
 

 NATICK SELECT BOARD
AGENDA

Edward H. Dlott Meeting Room, Natick Town Hall,
13 East Central Street, Natick, MA 01760 and via

Zoom
Monday, February 26, 2024

6:00 PM
Join Zoom Meeting

https://zoom.us/j/91200224901?
pwd=N1B1NVFjRUJxNUtuZkVyRkVJUStldz09
Meeting ID: 912 0022 4901 Passcode: 920750

One tap mobile
+13017158592,,91200224901#,,,,,,0#,,920750#

 

Agenda Posted on February 22, 2024 at 12:45 PM

(Times listed are approximate. Agenda items will be addressed in an order determined by the Chair.)

1. 6:00 PM OPEN SESSION, Call to Order

DISCUSSION AND DECISION
Approve and Sign the 2024 Spring Annual Town Meeting Warrant

6:15 PM Roll Call Vote to Enter Executive Session

2. EXECUTIVE SESSION

This portion of the meeting is not open to the public.

A. Pursuant to M.G.L. ch30A s. 21 (a)(2) To conduct strategy sessions in preparation for
negotiations with nonunion personnel or to conduct collective bargaining sessions or
contract negotiations with nonunion personnel: Town Administrator

3. 7:00 PM RECONVENE OPEN SESSION

4. ANNOUNCEMENTS

A. Intention to Call 2024 Special Town Meeting #1

5. PUBLIC SPEAK

Any individual may raise an issue that is not included on the agenda and it will be taken under advisement by the
Board. There will be no opportunity for debate during this portion of the meeting. This section of the agenda is limited
to 15 minutes, and any individual addressing the Board during this section of the agenda shall be limited to five
minutes.

6. 7:15 PM APPOINTMENTS

A. Interview and Appointment to the Economic Development Committee
1. Thomas Brewster

B. Interview and Appointment to the Council on Aging
1. Fonda Mangino



7. 7:30 PM DISCUSSION AND DECISION

A. Appointment of Reserve Police Officer
1. Nicholas Raffi

B. Public Hearing: Hare Ram Corp d/b/a Market 10 Provisions - Application for a Section 15
Off Premise Wine and Malt Beverage License

C. Continuation of Public Hearing from January 10, 2024: Grant of Location - Summer Street

D. Hearing: Amvets Post 79, Inc. - Failure to be in compliance with the requirements of
Massachusetts General Laws, Ch. 138

E. Water Rate discussion

F. Consider 2024 Spring Annual Town Meeting Warrant Articles

G. Town Administrator Review

8. CONSENT AGENDA

A. Accept resignation from Andreia Precoma from the Economic Development Committee

B. Approve Safety Committee Recommendations from September 2023 through January
2024 submitted by Chief Hicks

C. Approve and sign 2024 Presidential Primary Warrant

9. TOWN ADMINISTRATOR NOTES

10. SELECT BOARD'S CONCERNS

11. CORRESPONDENCE

12.9:30 PM ADJOURNMENT

Agenda posted in accordance with Provisions of M.G.L. Chapter 30, Sections 18-25

Meeting recorded by Natick Pegasus



ITEM TITLE: DISCUSSION AND DECISION
ITEM SUMMARY: Approve and Sign the 2024 Spring Annual Town Meeting Warrant



ITEM TITLE: Pursuant to M.G.L. ch30A s. 21 (a)(2) To conduct strategy sessions in preparation for
negotiations with nonunion personnel or to conduct collective bargaining sessions or
contract negotiations with nonunion personnel: Town Administrator

ITEM SUMMARY:



ITEM TITLE: Intention to Call 2024 Special Town Meeting #1
ITEM SUMMARY:

ATTACHMENTS:
Description Upload Date Type
Intention to Call 2024 Special Town Meeting #1 2/26/2024 Cover Memo



 

 

Natick Select Board 
Bruce T. Evans, Chair 

Kathryn M. Coughlin, Vice Chair 

Richard Sidney, Clerk 

Paul R. Joseph 

Kristen L. Pope 

PHONE     508-647-6410 

EMAIL: selectboard@natickma.org 

 

LOCATED AT 

Town Hall 

13 East Central Street 

Natick, Massachusetts 

01760 

 

Town of Natick • Select Board Office 
 
 

The Select Board hereby gives public notice of its intention to call 

2024 SPECIAL TOWN MEETING # 1 ON 

TUESDAY, April 23, 2024, at 

NATICK HIGH SCHOOL, 7:30PM 

All articles requested for inclusion in the warrant for the 2024 Special Town Meeting #1 must 
be received in the Office of the Select Board, Natick Town Hall, 13 East Central Street, Natick, 
Massachusetts by 5:00 p.m. on Monday, March 11, 2024. The Select Board encourages 
petitioners and others submitting articles to provide such materials electronically to 
selectboard@natickma.org by such date and time; if submitting through this format, 
petitioners are advised to request a "read receipt" to verify proper and timely receipt by the 
Select Board’s Office. The Select Board further encourages that articles be submitted in 
narrative format only, and that maps and other supplementary material not be included as 
part of the warrant article. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

mailto:selectboard@natickma.org
mailto:selectmen@natickma.org


 

 

 
 

 

Natick Town Offices • 13 East Central Street • Natick, Massachusetts 01760 • 508-647-6400 • www.natickma.gov 

http://www.natickma.gov/


ITEM TITLE: Interview and Appointment to the Economic Development Committee
ITEM SUMMARY: 1. Thomas Brewster

ATTACHMENTS:
Description Upload Date Type
Thomas Brewster Resume 2/14/2024 Cover Memo
Thomas Brewster Application packet 2/14/2024 Cover Memo



TOM BREWSTER 
17 Roxbury Avenue, Natick, MA 01760 | (339) 927-0257 | tmbrewst@gmail.com 

 

EDUCATION 
 

BABSON COLLEGE, F.W. OLIN GRADUATE SCHOOL OF BUSINESS, Wellesley, MA  

Master of Business Administration, Concentration in Marketing & Business Analytics, May 2015 

SYRACUSE UNIVERSITY, FALK COLLEGE, Syracuse, NY                  

Bachelor of Science in Sport Management, May 2010 

 

EXPERIENCE 
 

617MEDIAGROUP, Boston, MA       

Executive Vice President & Special Assistant to the President (February 2022 - Present) 

• Delegate high-priority tasks on behalf of the President to client service teams and executive staff. 

• Lead special initiatives and projects that do not have department owners and require cross-functional coordination. 

• Serve as a conduit between the President’s office and HR, Finance, Operations, and Marketing departments.  

• Oversee all sports related sponsorships and associated contract negotiations on behalf of the Agency’s client base. 

 

BOSTON BRUINS & TD GARDEN, Boston, MA  

Chief of Staff to the CEO (January 2017 - January 2022) 

• Supported executive communication needs including speech writing, media preparation, and presentation development. 

• Communicated on behalf of the CEO with internal executive staff and the Delaware North corporate office. 

• Spearheaded special projects as assigned by the CEO and President of the Boston Bruins and TD Garden. 

• Served as a proxy for the CEO at internal and external meetings. 

• Developed and maintained relationships with public officials and local and national media outlets. 

• Prioritized incoming concerns related to the CEO and determined the appropriate course of action or response. 

Client Service & Activation Administrator (May 2015 - January 2017)  

• Fulfilled all contractual obligations of assigned Boston Bruins and TD Garden corporate sponsor accounts.   

• Managed the creative process of developing all in-arena and digital sponsorship assets for current and potential clients.  

• Administered the KORE sponsorship data platform and generated all reports to aid executive decision making. 

 

TIGER WOODS FOUNDATION, Norton, MA    

Corporate Partnership Activation Intern (May 2014 - September 2014) 

• Served as the primary point of contact for all corporate partners of the 2014 Deutsche Bank Championship.  

• Oversaw and administered all sponsorship activations for each partner during Championship week. 

• Ran the hospitality operations for partners with private chalets leading up to and during the Championship.  

 

PHILADELPHIA 76ERS, Philadelphia, PA    

Customer Service Coordinator (August 2010 - May 2013) 

• Drafted all email, mail, and in-game communication with the team’s season ticket holder base. 

• Led the team’s annual season ticket renewal campaigns; achieved a retention rate greater than 90% in 2011 and 2012. 

Marketing Intern (May 2010 - August 2010) 

• Assisted in the planning and execution of the Summer Hoops Tour and all 76ers community-oriented programs. 

• Developed reports on charitable initiatives and best practices across the NBA for the Chief Marketing Officer. 

 KROENKE SPORTS & ENTERTAINMENT – COLORADO AVALANCHE, Denver, CO   

Summer Sales Associate (May 2009 - August 2009) 

• Conducted 100 cold calls each day to businesses throughout the greater Denver area. 

• Sold over $100,000 worth of various ticket packages for the 2009-10 season in the span of three-months.    

 CAA ICON, Denver, CO   

Operations Intern (May 2008 - August 2008) 

• Developed procurement plans for the furniture, fixtures, and equipment for multiple arena developments. 

• Provided project management support for the construction of PPG Paints Arena and Subaru Park. 

• Accompanied the firm’s Chief Operating Officer at all external meetings and client engagements. 



Submit Date: Jan 10, 2024

First Name Middle Initial Last Name

Email Address

Street Address Suite or Apt

City State Postal Code

Primary Phone Alternate Phone

Employer Job Title

Town of Natick Boards & Commissions

Profile

What Precinct do you live in? *

 Precinct 8 

Applicants are encouraged to attend or read the minutes of several meetings of the body to
which they are applying, if possible. 

Which Boards would you like to apply for?

Economic Development Committee: Submitted

Are you a registered voter in the Town of Natick?

 Yes  No

Have you ever attended a Natick town meeting?

 Yes  No

Have you ever served on a board, committee, or commission in the Town of Natick?

 Yes  No

If yes, please list name(s) of board, committee or commissions, along with date(s) of
service:

Interests & Experiences

Thomas Brewster

tmbrewst@gmail.com

17 Roxbury Avenue

Natick MA 01760

Home: (339) 927-0257

617MediaGroup Executive Vice President

Thomas Brewster



Upload a Resume

Why are you interested in serving on a board or commission? Are there any changes you
would like to see to these boards, committees and/or commissions?

In early 2023, my wife and I moved to Natick after spending 10+ years of living in downtown Boston. Over
the course of the past year, we have both developed a deep appreciation for the town and its residents,
along with its history, charm, and potential. I am interested in serving on the EDC for a variety of reasons;
1) Natick's popularity as a place to live is undoubtedly on the rise and as more young families (like my
own) move to the area, I would like to play a role in ensuring that the town has adequate resources to
maintain its appeal; 2) I have a genuine interest in identifying community issues/concerns and developing
attainable solutions; and 3) I am fully vested in Natick and as a resident, I consider it my duty to ensure
that our community identifies and plans for the future accordingly.

Are you a graduate of the Natick Community Services Citizen's Leadership Academy?

 Yes  No

Please list any skills or specialized knowledge you can bring to these boards, committees
and/or commissions.

1) I have extensive knowledge of the surrounding business community and professional experience
related to strategic partnerships (both with private organizations and public municipalities). 2) I hold an
MBA from Babson with a focus on Marketing and have held various professional roles in the
marketing/business development fields. 3) Throughout my career, I have made a wide range of business
contacts in the greater Boston area. These contacts could be of value when it comes to attracting
development and promoting the town’s economic potential. 4) I am attune to the trends and desires of
younger generations and have an understanding for what a town needs in today’s climate to remain
relevant and become even more attractive for new business development.

Please list any professional affiliations.

Let us know what other specialized interests or hobbies you might have.

Applicants are encouraged to upload a resume, accepted file types are listed below.

Tom_Brewster_-_Resume.pdf

Thomas Brewster

https://natickma.granicus.com/boards/admin/answers/8241924/attachment?timestamp=1704909090


ITEM TITLE: Interview and Appointment to the Council on Aging
ITEM SUMMARY: 1. Fonda Mangino

ATTACHMENTS:
Description Upload Date Type
Fonda Mangino Packet 2/14/2024 Cover Memo
Fonda Mangino resume 2/14/2024 Cover Memo



Submit Date: Feb 01, 2024

First Name Middle Initial Last Name

Email Address

Street Address Suite or Apt

City State Postal Code

Primary Phone Alternate Phone

Employer Job Title

Town of Natick Boards & Commissions

Profile

What Precinct do you live in? *

 Precinct 10 

Applicants are encouraged to attend or read the minutes of several meetings of the body to
which they are applying, if possible. 

Which Boards would you like to apply for?

Council on Aging: Submitted

Are you a registered voter in the Town of Natick?

 Yes  No

Have you ever attended a Natick town meeting?

 Yes  No

Have you ever served on a board, committee, or commission in the Town of Natick?

 Yes  No

If yes, please list name(s) of board, committee or commissions, along with date(s) of
service:

Apologize don't remember exact name of committee. I believe it was called Community Services
Committee that supported Jemma some years ago before Covid. Also, if I remember correctly, the group
was moving into sort of a "friends of Community services" type of effort when I rolled off. Don't see it listed
anymore as a committee so believe it is defunct.

Fonda E Mangino

femangino@gmail.com

2 Grace Circle

Natick MA 01760

Home: (508) 545-2114 Mobile: (214) 632-9806

Self-Employed
Health, Wellness & Change
Coach

Fonda E Mangino



Upload a Resume

Interests & Experiences

Why are you interested in serving on a board or commission? Are there any changes you
would like to see to these boards, committees and/or commissions?

Want to learn more about the elder population in my community and see how I can help encourage and
support. My passion is encouraging and improving wellbeing, health and coping skills amidst changing
environments and major life transitions. Really interested in supporting people ages 50 and older
navigating the two big life transition stages that occur in the second half of life: (1) actively working to fully
retired (preparation/planning, go-years, slow years, no-go years) (2) fully living independently to
dependent living to death (4-5 stages depending on model)

Are you a graduate of the Natick Community Services Citizen's Leadership Academy?

 Yes  No

Please list any skills or specialized knowledge you can bring to these boards, committees
and/or commissions.

Am a newly certified Health Coach and Master Life Coach focused on helping people ages 50 and over
improve their knowledge, skills, abilities and environments so they can implement and sustain behaviors
for improved wellness, health, and better change coping capability. Career in management consulting
focused on people and technology use: Project & Program Management, Small and Large Group
Facilitation; Team Development & Effectiveness; Communications (presentations, newsletters, etc.);
Leadership Effectiveness Coaching; Process Analysis and Improvement Methods; Problem-Solving
Techniques, Business Strategy Development, Change Implementation, Organization Design and Data
Research/Analysis. Specific Community Related Skills include: approachability and rapport building,
previous non-profit board leadership and volunteer management.

Please list any professional affiliations.

International Council on Active Aging; American College of Lifestyle Medicine, International Coaching
Federation

Let us know what other specialized interests or hobbies you might have.

My hobbies include gardening, reading, cooking, music, cards, board games and learning. Interests
include science advancements, demographic / cultural differences, philosophy and world religions/beliefs.

Applicants are encouraged to upload a resume, accepted file types are listed below.

F_Mangino_resume_2024.pdf

Fonda E Mangino

https://natickma.granicus.com/boards/admin/answers/8281815/attachment?timestamp=1706829137
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FONDA EMIGH MANGINO 
P: (214) 632 - 9806   | E: femangino@gmail.com  | LI: www.linkedin.com/in/fonda-mangino 
 

 

SUMMARY 
 

Newly double certified health and life coach with deep background in people change from career in management consulting 

focused on people performance, process and technology change implementation. Passionate about sustaining and improving 

wellbeing in changing environments and major life transitions.  
 

SKILLS & EXPERTISE 
 

•   Facilitation  •   Behavior Process Analysis   •   Change Barriers & Support Identification   •   Learning  

•   Performance Mindset   •  Visioning & Planning  •  Goal Setting  •  Problem Solving  •  Group Performance        
 

             E X P E R I E N C E  

 
 

CAREER BREAK –  FAMILY CARE  |  Natick, MA 2010 – Present 

Refocused people change and performance career corporations to individual, partners and family health, wellbeing and 

life changes for people ages 50+.  Achieved Master Life Coach Certification 2022 and Certified Health Coach 2023.   

Member of: International Council on Active Aging, American College of Lifestyle Medicine,  International Coaching 

Federation, and supporter of the Global Wellness Institute.  In addition, have been educating self on: 

• Gen Z and Millennial demographic cohort profiles to add to existing Gen X and Boomer knowledge 

• Personal knowledge management, vetting Information and disinformation processes  

• Artificial intelligence change impact on people, organizations, and communities 
 

Curriculum Specialist & Teacher 

Homeschooled two elementary/middle-school aged children for 5 years.  Both successfully matriculated back into public 

high school and are pursuing postsecondary education with high honors.   

• Researched and evaluated learning approaches, settling on a mix of traditional, online, and blended learning 

curriculums.   

• Established knowledge objectives, pacing and schedule, and evaluated progress, implementing remedial or 

advancing curriculum changes as needed.  

• Conformed to all state and local guidelines and reporting requirements.     
 

Community Volunteer 

Volunteered in local schools, government, non-profit and religious organizations.  Some examples:  

• Co-chaired teacher appreciation committee for 2 years for local charter school.   

• Served 2 years for local government community services advisory board after completing citizens leadership 

academy.  

• Facilitated executive leadership visioning and planning session as well as some status meetings in support of local 

non-profit.  

• Taught elementary religious education classes for 5 years and was cantor for mass and funerals.  
 

VERTEXONE   |  Richardson, TX 2009 – 2010 

Process Architect            
 

Led efforts to standardize processes across North America in support of global delivery model within company owned at 

that time by British corporation.  Improved portfolio planning and program management processes. 
 

  

mailto:femangino@gmail.com
http://www.linkedin.com/in/fonda-mangino
https://www.icaa.cc/
https://lifestylemedicine.org/
https://coachingfederation.org/
https://coachingfederation.org/
https://globalwellnessinstitute.org/
https://mcauliffecharter.org/about/
https://www.natickma.gov/167/Community-Services
https://www.sparkkindness.org/
https://www.sparkkindness.org/
https://www.goodshepherdwayland.org/
https://natickcatholic.org/
https://www.vertexone.net/about
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VARIOUS ORGANIZATIONS   |  Dallas, TX 1999 – 2009  

People Change Management Consultant & Business Analyst Instructor       
 

Analyzed, evaluated, designed, and implemented solutions to problems for: 

PARIVEDA   Was Thought Ensemble.  6-month business strategy project team role for U.S. utility billing and 

transaction services company.  Included conducting cost-benefit analysis for outsourcing to India. 
 

NORTH HIGHLAND   9-month change team consultant role for Japanese-owned corporation implementing SAP in 

American company locations.  Focused on people impact and communications. 
 

WTW  Was Towers Perrin. Short-term contract job to redefine job descriptions and design job family skills 

progression for technology department of large, well-known university in California. 
 

NETMIND   Was B2T Training. Instructed training workshops once or twice a month for 2 years on how to gather, 

facilitate and document business, functional, data and technology requirements.  IIBA consistent.   
 

ONCOR  &  ATMOS ENERGY   Was part of TXU Corporation.  Full-time Internal Business Consultant employee for 2 

years.  Led or supported variety of projects:  design and launch of new information management department; 

disaster recovery planning; ITIL rollout; technology strategy development; leadership planning; process 

improvements with OCM plan customers and employees. 
 

SOUTHWEST AIRLINES   Independent contractor for 2 years.  Created and executed organizational change 

management program supporting new operational terminal information system implementation across all airports, 

impacting all union employees.  Facilitated cross-functional leadership team to create 5-year ground operations 

strategy. 
 

DELOITTE  &  ERNST & YOUNG (now Capgemini)  |  Dallas, TX 1993 – 1999  

Manager - Management Consulting          
 

Manage change teams in support of large-scale technology implementations for energy, transportation, and 

manufacturing.  Provided troubleshooting and leadership to troubled organization change teams. Led methodology 

development efforts to embed people effectiveness under change into firm methodologies.  Trained consultants and clients 

on people change and transition (comparable to current Prosci OCM). 

 

              E D U C A T I O N  

 
 

TEXAS WOMAN’S UNIVERSITY  |  Denton, TX        

Master of Education, Guidance & Counseling - Research: Cross-Culture Mentoring 
 

FORT HAYS STATE UNIVERSITY  |  Hays, KS         

Bachelor of Arts, Communication 
 
 

RELAVANT TRAINING & CERTIFICATIONS  

• Certified Health Coach #W57923, American Council on Exercise 

• Behavior Change Specialist with Applied & Advanced Mentorship, American Council on Exercise 

• Master Certified Life Coach, Certified Life Coach Institute 
 

• Business Analyst Associate Certification, B2T Training (now Netmind) 

• Certified Professional Facilitator “CPF”, International Association of Facilitators 

• Organizational Change Level 1 - Train the Trainer, Ernst & Young  

• Senior Professional in Human Resources “SPHR”, HRCI (not current) 
 

• Conflict Resolution, Public Relations, & Meetings, Community Board Inc.  

• Conflict Resolution / Problem Solving Seminar, Texas Woman’s University  

https://www.parivedasolutions.com/
https://www.thoughtensemble.com/
https://www.northhighland.com/
https://www.wtwco.com/en-US/About-Us/overview
https://netmind.net/en/
https://www.iiba.org/
https://www.oncor.com/content/oncorwww/us/en/home/about-us.html
https://www.atmosenergy.com/company/about-atmos-energy
https://www.axelos.com/certifications/itil-service-management
https://www.southwest.com/
https://www2.deloitte.com/global/en/services/consulting-deloitte.html
https://www.capgemini.com/us-en/wp-content/uploads/sites/4/2017/08/capgemini_history.pdf
https://www.prosci.com/?hsLang=en-us
https://www.acefitness.org/
https://www.certifiedlifecoachinstitute.com/
https://netmind.net/en/associate-and-certified-ba-certifications/
https://www.iaf-world.org/site/
https://www.hrci.org/our-programs/our-certifications/sphr


ITEM TITLE: Appointment of Reserve Police Officer
ITEM SUMMARY: 1. Nicholas Raffi

ATTACHMENTS:
Description Upload Date Type
Memo from Police Chief Hicks 2/14/2024 Cover Memo





ITEM TITLE: Public Hearing: Hare Ram Corp d/b/a Market 10 Provisions - Application for a Section
15 Off Premise Wine and Malt Beverage License

ITEM SUMMARY:

ATTACHMENTS:
Description Upload Date Type
Legal Notice 2/21/2024 Cover Memo
Application 2/21/2024 Cover Memo
Police Review 2/21/2024 Cover Memo
Board of Health Review 2/21/2024 Cover Memo
CED Review 2/22/2024 Cover Memo



 
 
 
 
 
 
 
 
 

TOWN OF NATICK 

 

PUBLIC HEARING NOTICE 

 

 

The Select Board will hold a public hearing on Monday, February 26, 2024 at 6:30 p.m. upon the 

application of a S.15 wine and malt beverage package store license. The application is for Hare Ram 

Corp d/b/a Market 10 Provisions (Neel Patel, Manager). The proposed location is 54B East Central 

Street and the area is 1600 square feet consisting of one floor with one entrance and two exits. The 

hearing will be held in the Edward Dlott meeting room, 13 East Central Street as well as remotely. 

Anyone wishing to be heard in this matter can participate in person or through Zoom. Log in instructions 

will be published on the 02/26/24 Select Board agenda. 

         
All persons interested in this application may appear and be heard at the time and place mentioned 

above or may submit written comments to the Select Board at 13 East Central Street, Natick, MA  

01760, selectboard@natickma.org by February 21, 2024. 

 

Richard Sidney, Clerk 

 

 

Bruce T. Evans, Chair 

Kathryn M. Coughlin, Vice Chair 

Richard Sidney, Clerk 

Paul R. Joseph 

Kristen L. Pope 

EMAIL: selectboard@natickma.org 

 

TOWN OF NATICK SELECT BOARD 

 

Natick Town Offices  •  13 East Central Street  •  Natick, Massachusetts 01760  •  508-647-6400  •  www.natickma.gov 

 

mailto:selectboard@natickma.org






















































































Feb 21, 2024

Town of Natick, MA

ALC-75

Police Officer Review

Alcohol License Application

Comments

Brian Lauzon, Feb 16, 2024

Upon review it looks as if the same applicant who we reported on previously is a suitable person for

this license and I see no changes to that recommendation. Parking and access were discussed

during the last proposal and should be mitigated as discussed.  Public need seems to remain an

issue as this proposal seems more as if its a convenience store selling beer and wine.

Status: Complete

Assignee: Brian Lauzon

Became Active: Feb 9, 2024

Completed: Feb 16, 2024

Applicant

Neel Patel

neelp373@gmail.com

210 cedar st

holliston, ma 01746

508-734-0084

Primary Location

56 EAST CENTRAL ST

Natick, MA 01760

Owner:

Dean Chronopoulos





Feb 22, 2024

Town of Natick, MA

ALC-75

Site Plan Review

Alcohol License Application

Comments

Amanda Loomis, Feb 21, 2024

Parcel 44-347348 is located within the Downtown Mixed (DM) Zoning District, per Section V-D.3.e)

of the Zoning Bylaw off-street parking for this use is not required ("Within the DM District, 1 space

for each five hundred (500) square feet of gross floor area, except that where the use is located on

the first floor there is no minimum parking requirement").

Request for consideration - please requesting the owner of the property inspect the three existing

light poles and fixtures on-site. Due to the condition they should be inspected for structural

integrity, stability of bases/attachments/material, and are in overall good working condition.

Further, if replacement is required, please add light shields to prevent light spill into abutters

windows when in use.

 Please consider the installation of bicycle racks on the property. Such bicycle parking spaces

should not be located within off-street parking spaces, walkways, or travel lanes (this includes the

rack and bicycle when attached to rack).

thank you amanda

Status: Complete

Assignee: Amanda Loomis

Became Active: Feb 21, 2024

Completed: Feb 21, 2024

Applicant

Neel Patel

neelp373@gmail.com

210 cedar st

holliston, ma 01746

508-734-0084

Primary Location

56 EAST CENTRAL ST

Natick, MA 01760

Owner:

Dean Chronopoulos



ITEM TITLE: Continuation of Public Hearing from January 10, 2024: Grant of Location - Summer
Street

ITEM SUMMARY:

ATTACHMENTS:
Description Upload Date Type
Public Hearing Notice 1/3/2024 Cover Memo
Grant of location plans and documents 1/3/2024 Cover Memo
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 Natick Town Offices • 13 East Central Street • Natick, Massachusetts 01760 • 508-647-6400 • www.natickma.gov 

Natick Select Board 
PHONE 508-647-6410 
EMAIL: selectboard@natickma.org 
Bruce T. Evans, Chair 
Kathryn M. Coughlin, Vice Chair 
Richard Sidney, Clerk 
Paul R. Joseph 
Kristen L. Pope 
 

 

 
 
 
 
 
 
Town of Natick • Select Board Office 

 
LOCATED AT 

Town Hall 

13 East Central Street 

Natick, Massachusetts 

01760 

 
 
 

PUBLIC HEARING NOTICE 
TOWN OF NATICK SELECT BOARD 

GRANT OF LOCATION – SUMMER STREET 
 

In conformity with the requirements of Section 70, Chapter 164 of the General Laws, notice is 
hereby provided that the Select Board of Natick will conduct a public hearing on Wednesday, 
January 10, 2024, at 6:30 PM, at the request of NSTAR Electric Company d/b/a Eversource 
Energy and VERIZON for obtaining a Grant of Location to install one (1) new pole #178/3A 
and one (1) anchor guy at pole 178/3A on Summer Street, Natick, MA. This work is necessary 
to provide electric service to #21 Summer Street, Natick, MA. Plans are on file in the Town 
Administrator’s Office. 

 
The hearing will be held both in-person and remotely. Anyone wishing to be heard in this matter 
can participate in-person or in the virtual meeting being held through Zoom.  Login instructions 
will be published on the January 10, 2024, Select Board agenda. 
 
 
     
    _________________________________ 
    Richard Sidney, Clerk 
 
 Dated:  December 20, 2023 

Natick Town Offices • 13 East Central Street • Natick, Massachusetts 01760 • 508-647-6400 • www.natickma.gov 

http://www.natickma.gov/
http://www.natickma.gov/
http://www.natickma.gov/
mailto:selectboard@natickma.org
http://www.natickma.gov/














ITEM TITLE: Hearing: Amvets Post 79, Inc. - Failure to be in compliance with the requirements of
Massachusetts General Laws, Ch. 138

ITEM SUMMARY:

ATTACHMENTS:
Description Upload Date Type
2/26/24 Hearing Notice 2/22/2024 Cover Memo
Application submitted to ABCC 2/22/2024 Cover Memo
Recommendation from the ABCC Investigator dtd
2/7/24 2/22/2024 Cover Memo

1/24/24 Hearing Notice 1/17/2024 Cover Memo



 
 
 
 
 
 
 
 
 
February 22, 2024 
 
 

Hand Delivered by the Town of Natick Police Department 

 
Kevin Uhlman, Commander 
Amvets Post 79, Inc. 
79 Superior Drive 
Natick, MA   01760 
 
 
Dear Commander Uhlman, 
 
You are hereby notified that the Natick Select Board pursuant to M.G.L. c.138, Section 23 and Section 
26, will hold a hearing on Monday, February 26, 2024 at 7:30 pm in the Edward Dlott Meeting Room at 
Natick Town Hall, 13 East Central Street, Natick, MA to consider whether to modify, suspend, revoke or 
cancel the Liquor License issued to Amvets Post 79, Inc., 79 Superior Drive, Natick, Ma 01760. 
 
The reason for the hearing is that you continue to not be in compliance with the requirements of 
Massachusetts General Laws, Chapter 138 with respect to the identification and qualifications of onsite 
management of the premises as further reviewed and determined by the Local Licensing Authority at a 
hearing held on January 24, 2024. 
 
Your presence is requested at the above-referenced hearing and you have the right to be represented 
by counsel if you so choose. 
 
Sincerely, 
 
 
 
Bruce T. Evans, Chair 
 

 

Bruce T. Evans, Chair 

Kathryn M. Coughlin, Vice Chair 

Richard Sidney, Clerk 

Paul R. Joseph 

Kristen L. Pope 

EMAIL: selectboard@natickma.org 

 

TOWN OF NATICK SELECT BOARD 

 

Natick Town Offices  •  13 East Central Street  •  Natick, Massachusetts 01760  •  508-647-6400  •  www.natickma.gov 

 





























































 
 
 
 
 
 
 
 
 
January 11, 2024 
 
 
By Certified and First-Class Mail 
 
Kevin Uhlman, Commander 
Amvets Post 79, Inc. 
79 Superior Drive 
Natick, MA   01760 
 
 
Dear Commander Uhlman, 
 
You are hereby notified that the Natick Select Board pursuant to M.G.L. c.138, Section 23, will hold a 
hearing on Wednesday, January 24, 2024 in the Edward Dlott Meeting Room at Natick Town Hall, 13 
East Central Street, Natick, MA to consider whether to modify, suspend, revoke or cancel the Liquor 
License issued to Amvets Post 79, Inc., 79 Superior Drive, Natick, Ma 01760. 
 
Chapter 138 of the Massachusetts General Laws requires all holders of liquor licenses to have 
approved managers on the premises, and a manager is not considered to be approved until he/she is 
approved by both the local licensing authority and the Alcohol Beverage Control Commission (ABCC).   
 
The reason for the hearing is that you have failed to be in compliance with the requirements of 
Massachusetts General Laws. Chapter 138.  
 
Your presence is requested at the above-referenced hearing and you have the right to be represented 
by counsel if you so choose. 
 
Sincerely, 
 
 
 
Bruce T. Evans, Chair 
 

 

Bruce T. Evans, Chair 
Kathryn M. Coughlin, Vice Chair 
Richard Sidney, Clerk 
Paul R. Joseph 
Kristen L. Pope 
EMAIL: selectboard@natickma.org 

 

TOWN OF NATICK SELECT BOARD 

 

Natick Town Offices  •  13 East Central Street  •  Natick, Massachusetts 01760  •  508-647-6400  •  www.natickma.gov 
 



ITEM TITLE: Water Rate discussion
ITEM SUMMARY:

ATTACHMENTS:
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Mid-Year Rate Update 2/23/2024 Cover Memo



Water/Sewer Rate 
Analysis

February 26, 2024

 TOWN OF NATICK – MID YEAR SUMMARY



Rate Recommendation: 
Staff recommends:
*Adjust Tier Volumes from: to:

Tier 1 0-10 HCF 0-8 HCF
Tier 2 10-20 HCF 8-16 HCF
Tier 3 20-40 HCF 16-32 HCF
Tier 4 40+  HCF 32+ HCF

4% Rate Increase for all consumption rates

  Effective July 1, 2023
*Adjusting the tier volumes down will naturally generate some additional revenue because the customer will hit the 
higher tier rate sooner. Most importantly, the new tier volumes will help mitigate the risk of revenue shortfall during 
years of necessary conservation.

 TOWN OF NATICK – FY 2024 
WATER/SEWER RATE SETTING

Town of Natick
Water/Sewer Rate Setting for FY 2024



Town of Natick
Water/Sewer Rate Setting for FY 2024

Recommended FY 2024 Rates: 

New Tiers with 4% Increase
Volume Combined (9970) Water (1135) Sewer (35) Elderly (61) Irrigation (2909)
Base  $5.00  $5.00  $5.00  $5.00 
0-8  $9.64  $2.52  $7.12  $4.50 
8-16  $16.54  $3.85  $12.69  $8.76 
16-32 $26.69  $5.70  $20.99  $16.57  $11.69 
32+  $29.83  $14.02  $20.99  $19.74  $14.33 

 TOWN OF NATICK – FY 2024 
WATER/SEWER RATE SETTING



 TOWN OF NATICK – FY 2024 
WATER/SEWER RATE SETTING

New Tiers
(outside ring)

Existing Tiers
(inside ring)

Consumption Shift by Tier (2019&2021 AVG Data)



 TOWN OF NATICK – MID YEAR SUMMARY

Consumption By Tier Q1/Q2 FY24



Town of Natick
Water/Sewer Rate Setting for FY 2024

Quarterly Bill Impacts on Recent Consumption Averages

 TOWN OF NATICK – FY 2024 
WATER/SEWER RATE SETTING



 TOWN OF NATICK – MID YEAR SUMMARY

Projected Bills vs Actual Bills

Projections were Accurate



 TOWN OF NATICK – MID YEAR SUMMARY

Projected Bills vs Actual Bills - Outliers

Higher Bills were due to Higher Usage



FY24 Mid-Year Consumption Status



 TOWN OF NATICK – MID YEAR SUMMARY

Questions on Rate 
Analysis



 TOWN OF NATICK – MID YEAR SUMMARY

Housekeeping



 TOWN OF NATICK – MID YEAR SUMMARY

New Tiers with 4% Increase
Volume Combined (9970) Water (1135) Sewer (35) Elderly (61) Irrigation (2909)
Base  $5.00  $5.00  $5.00  $5.00 
0-8  $9.64  $2.52  $7.12  $4.49 
9-16  $16.54  $3.85  $12.69  $8.76 
17-32 $26.69  $5.70  $20.99  $18.99  $11.69 
33+  $29.83  $14.33  $20.99  $21.21  $14.33 

New Tiers with 4% Increase
Volume Combined (9970) Water (1135) Sewer (35) Elderly (61) Irrigation (2909)
Base  $5.00  $5.00  $5.00  $5.00 
0-8  $9.64  $2.52  $7.12  $4.50 
8-16  $16.54  $3.85  $12.69  $8.76 
16-32 $26.69  $5.70  $20.99  $16.57  $11.69 
32+  $29.83  $14.02  $20.99  $19.74  $14.33 



ITEM TITLE: Consider 2024 Spring Annual Town Meeting Warrant Articles
ITEM SUMMARY:



ITEM TITLE: Town Administrator Review
ITEM SUMMARY:

ATTACHMENTS:
Description Upload Date Type
Town Administrator Performance Review CY2023 02-
25-2023 2/26/2024 Exhibit



Town Administrator Review CY2023 DRAFT Overall Results 
 

Summary 

Natick is quite fortunate to have Jamie Errickson as its Town Administrator. He possesses a unique set 
of skillset and personal traits that are essential to succeed in this very demanding role in a time of 
continued economic certainty. He’s a change agent, not satisfied with simply continuing to do things the 
way they’ve always been done and looks to improve the organizational culture of town administration to 
position the Town for sustainable long-term growth and to deliver quality service to the community. He 
has effectively built a strong team, demonstrated smart and creative leadership, and earned the trust of 
staff and community members. In particular, he has been able to attract very capable key employees to 
Natick despite the ongoing difficulty in attracting municipal talent.  

In last year’s review it was noted that Mr. Errickson possesses a “complete toolkit," - stamina, an easy-
going nature, candor, and an appreciation of how important it is to earn and maintain the confidence and 
respect of Town staff, town committees, and residents. During the last two years, four new members 
joined the Select Board, and he developed strong relationships with each of them to help them grow into 
their roles. We often hear that we should strive to be active listeners, but Mr. Errickson embodies that 
quality extremely well. He listens to others and then identifies the pros and cons of a given suggestion or 
idea without judgment that allows the Select Board to rely on his counsel in making decisions. He seeks 
outside perspectives, especially those with expertise that may not be available in town or are required 
because town staff don’t have the bandwidth to address a particular item. He looks at the facts and makes 
decisions based on the best available data.  

 In addition, the NPS Superintendent left for another school district and the NPS Business Manager 
retired. Mr. Errickson built a strong relationship with the Interim Superintendent and the NPS Business 
Manager to develop a workable budget and to assist the Superintendent Search Committee to identify a 
permanent Superintendent.   
 
2023 Performance 
 

• Mr. Errickson worked with Personnel Department and made effective hires for Communications 
Director, Director, Equity, Inclusion, & Outreach, DPW Director, Community and Economic 
Development (CED) planning staff, and Town Clerk in a very difficult municipal hiring climate.  

• Mr. Errickson capitalized on the resignation of two town IT leaders to consolidate IT operations 
under the NPS IT Director who will oversee town and NPS IT operations. Town and NPS IT 
operations must continue to be separate entities due to state law with respect to school budget 
spending authority. However, operations will be consolidated where possible and this will foster 
increased communications between the town and NPS IT departments. Moreover, when a position 
is vacated, Mr. Errickson encourages departments to use that opportunity to identify their needs 
and examine whether they might be able to deliver services to the residents more efficiently. And, 
he has urged his management team to change the position description to reflect those changes and 
meet emerging and not historical needs.  

• The shortage of experienced municipal employees is a challenge to all cities and towns and was 
highlighted at the Massachusetts Municipal Association (MMA) annual meeting. Mr. Errickson 
encourages his staff to think of how they might modify their organizations to improve their 
effectiveness and deliver services more efficiently. Mr. Errickson has hired and empowered 
department heads to establish and build a culture of "ownership" throughout town administration. 
Employees are encouraged to share honestly and not say what leaders want to hear.  
  

• Mr. Errickson started or continued housing and mixed-use development along Route 135 & 
downtown Natick (Natick Center & Center Gateway District. Advance Washington St., Stonegate 
(former St. Patrick’s School property), 1 South Main St projects, and 5 Auburn St. He oversaw the 
opening of the Anthology Assisted Living facility and ensured that Natick met the deadlines of the 
MBTA Communities Act (state law requirement) with the initial focus on West Natick.   



Town Administrator Review CY2023 DRAFT Overall Results 
 

• Mr. Errickson worked well with his department heads and Natick Public Schools to present a 
balanced budget. (Outline some of the financial accomplishments here) and maintained the town's 
AAA bond rating.    

• Mr. Errickson continues to look to increase efficiencies in delivering town services: 
o Drove a substantive review of all town policies, including Select Board policies. He 

worked with staff to identify the most pressing and/or the most easily reviewed/updated 
policies, including: 

o Worked with DPW to create a clearer process for residents to work with the town to get 
their roads to become accepted roads in town. 

o Reviewed and updated the tree policy with the Tree Warden 
o Developed a crosswalk implementation policy.  

• Worked with the Department of Public Works Water & Sewer department to develop a multi-year 
plan and investment to ensure the safety of the town water supply and to continue to improve the 
processes and policies for fairer water and sewer rate charges. 

• Revised HR policies with the assistance of a consultant.  

• Worked with the Charter and Bylaw Review Committee Chair to modify the duties and 
responsibilities of the Town Administrator to enable him to be more effective. This is ongoing as 
the Special Act has not been submitted to the State Legislature and Town Meeting opted to 
postpone part of this charter and bylaw review until a yet to be scheduled Special Town Meeting, 
most likely concurrent with 2024 Spring Annual Town Meeting. 

• Replenished the stabilization funds that were needed to help balance the FY23 budget to re-align 
with the town’s stated financial guidelines. This helped Natick to continue its AAA bond rating 
which reduces the town’s borrowing costs. 

 

2023 Goals/Objectives Missed 
 

• Finance Department Management. Mr. Errickson received mixed reviews of Finance 
Department management. One Board member noted that Mr. Errickson failed to improve financial 
department management while another noted that he determined that substantial improvement in 
financial reporting was required. He proactively contacted the Massachusetts Department of Local 
Services (DLS) to conduct an audit of the town, to identify best practices, next steps, and has been 
implementing DLS suggestions, which were extensive on an ongoing basis. This should be 
included as part of his objectives for the coming year.    

• Update HR policies and procedures. One Select Board member noted that, working with an 
outside consultant, the administration has prioritized revising HR policies and procedures and is 
expected to have suggested revisions shortly. This is an area where Mr. Errickson recognized the 
importance of completing the policies but faced a bandwidth issue and hired a consultant to further 
the process quickly and to get an unbiased perspective. Completion of this process should be 
included in 2024 goals. However, another Select Board member identified this as an area of 
strength for Mr. Errickson – he clearly identifies the obstacles to achieving a goal within a given 
timeframe to help the Select Board understand why a given project needs to be moved out. He is 
not making excuses; he is being pragmatic about what he can actually deliver.    

• Longer Term Economic Development plans delayed, reprioritized. Now, with the CED fully 
staffed, ability to progress with West Natick Planning has commenced; However, Golden Triangle 
Study further delayed until mid/late 2024. Economic development will be essential to reducing the 
burden on residential taxpayers as we move into the coming years. 

• Human Services Study delayed; began in Fall 2023.  

 
  



Town Administrator Review CY2023 DRAFT Overall Results 
 

 
2023 Challenges 
 

• Economic Development. CED Department was extremely short-staffed so progress on the Golden 
Triangle study for redevelopment of that area was slowed. Also, CED had to handle multiple 
complicated activities such as the MBTA Communities Act and multiple large-scale projects. 
   

• Continued refinement of the budget process. The excellent partnership with NPS produced a 
balanced budget for FY23. Moving forward, Mr. Errickson has delivered a balanced budget for 
FY24, although there will be challenges to bring the NPS budget into alignment with what the tax 
levy can fund. The big challenge lies ahead as one-time funds such as ARPA that were used to help 
balance the FY24 budget will be reduced and expire at the end of calendar year 2026. Thus, Mr. 
Errickson must develop override scenarios for FY25 and beyond so that the Select Board can 
decide on how to approach the need for an operational override. If the forecasts indicate that there 
will be sizable funding shortfalls for the FY25 budget and beyond, Mr. Errickson needs to provide 
the data to support a vote by taxpayers at the November 2024 election so that they are effective 
beginning with the FY25 budget.    

• Improving town administration culture and accountability. Mr. Errickson faces challenges in 
onboarding new hires while balancing the engagement and development of employees with deep 
institutional knowledge to build a cohesive team that trusts each other and assumes more 
responsibility. This is an area of great strength for Mr. Errickson as he challenges and empowers 
department heads to look at how they might deliver services more efficiently and effectively. This 
is a work-in-progress and Mr. Errickson appears to be managing it well.  

• Investment in water infrastructure. The elimination of PFAS from the public water supply is a 
challenge that the town must address. Mr. Errickson initiated the development of a five-year plan 
and 55-year plan to assure the safety of the water supply while keeping rates at a manageable level. 
This is a state-wide problem, not a Natick problem. 

• Natick installed new PFAS treatment systems and is preparing to further upgrade the water 
treatment plant in the coming years. Over the past year, Natick developed a 55-year water resource 
plan that takes into account system capacity, capital needs, and changing regulations. The plan 
recommended Natick join MWRA to provide supplemental supply and ensure water security for 
the future. This was approved at the 2023 Fall Annual Town Meeting and Natick will begin 
pursuing this process in 2024. 

• The Water Department is also working on a new metering system to help customers identify leaks 
and prevent high bills by providing daily usage reports & expects to have community-wide 
coverage by the end of 2025. 

 
Summary of Strengths 
 

• Mr. Errickson is an extremely effective leader and communicator who empowers his staff to 
implement the goals that he sets for the town. He is a very effective communicator and has 
established strong relationships with his staff and other communities and is very responsive to 
questions from the Board and the public.    

• Mr. Errickson develops and maintains effective professional working relationships with the Select 
Board, NPS, School Committee, Finance Committee and other key town committees. He 
consistently and appropriately represents the Town Administration’s position and is accessible and 
responsive to requests for information. Mr. Errickson has done an excellent job negotiating with 
the many unions that represent town employees. This is always challenging work with a lot of 
give-and-take, but he does a good job of representing what the town can afford to do and be firm in 
that position without being adversarial. This is a vital skill to keeping the budget under control. 
  

• Mr. Errickson is a unique blend of a pragmatic realist and creative problem solver; Mr. Errickson 
is not afraid to rethink the process, department organization, use of funds, etc. and is willing to 
examine new approaches and empowers others to do so, too.    



Town Administrator Review CY2023 DRAFT Overall Results 
 

• Mr. Errickson recognized the need to improve communications and outreach to town residents. 
Towards that end, he hired a Communications Director and Director of Equity, Inclusion & 
Outreach. These hires have greatly improved communications with the town and this improvement 
process is ongoing. 

• As residents know, Natick replaced its town seal last year. Through the Communications Director, 
he encouraged the development of a town brand to meet a multiplicity of requirements. This town 
brand was reviewed with residents and approved by the Select Board in December 2023. The 
Communications Director produced a modern logo suite and supporting brand guidelines that 
provided a simple & versatile logo that not only served the basic utility to identify Town assets 
(vehicles, apparel, documents, etc.), but also included comprehensive brand guidelines to provide 
consistent, well-branded communications.  

• Mr. Errickson is a natural leader who continually demonstrates strong leadership qualities fostering 
a culture of excellent customer service to residents. He is a clear communicator who does not 
micro-manage his staff, which fosters good morale. He always provides thoughtful, often data-
supported feedback and strikes a respectful tone when engaging with community members and 
other stakeholders.  
 

Development Needs/Areas for Improvement or Better Focus 
 

• One member said they were VERY hard-pressed to identify any areas where Mr. Errickson has 
development needs. One area might be understanding the implications of the Healey-Driscoll 
Administration’s Municipal Empowerment Act & how it will help Natick improve tax revenues 
and improve services.    

• Economic Development to lessen the impact of a projected operational override beginning in 
FY25.    

• Mr. Errickson is very respectful of the Select Board and helps the Board make informed policy 
decisions. He often presents several choices, with the "pros" or "cons" for each. One member noted 
that, “when it comes to what town administration *needs* to run the town, it may be more helpful 
for the administrator to state, "this is what we need, " while presenting those choices. Another 
member stated that Mr. Errickson is very careful not to present alternatives in a biased manner. 
After weighing the “pros” & “cons”, he serves as a trusted advisor to the Select Board to help them 
make an informed decision.   

• Ensuring that affordable housing continues to be implemented to ensure "safe harbor" status for 
Natick so it can retain zoning control.   

   
Development Plan/Suggestions 
 
"Professional Mentorship and Executive Coaching should be regularly employed. Mr. Errickson has an 
extensive network for municipal advice, peer collaboration, etc., but the value of a non-municipal 
executive coach (perhaps with more private sector, HR/organizational psychology experience).   
Regular, facilitated leadership retreats (semi-annual?) to foster further collaboration and relationship 
building outside of regular department head meetings. Engage with other partners - School Department, 
area non-profits on brainstorming innovating services.  
   
Additional Comments: 
 

• Mr. Errickson's leadership skills are unparalleled. He is the opposite of a micro-manager, and this 
was quite evident when, due to a family illness, he was unable to be in the office for a period of 
time and his immediate staff picked up the slack without missing a beat. 

• Mr. Errickson continues to be the right person to foster a municipal culture of empowered, 
accountable community services. His completion of, and progress on, many of his goals for the 
year, notably key hiring, following up on the Financial (DLS) audit, and initiating major 
programs/projects (e.g. implementing Community Preservation Act, MBTA Communities 
Act/housing, public water supply, and developing a longer-term financial plan and planning 



Town Administrator Review CY2023 DRAFT Overall Results 
 

process are highlights from a successful year.  

• It is also important to note that while the Administrative ""engine"" keeps moving forward, there 
are several key activities with major direct and perceived impacts on the community on the horizon 
- understanding and implementing recommendations from the Human Services study, prioritizing 
economic development activities, and working with community partners on housing challenges 
(affordability and availability), as some examples. Further, with financial clouds on the horizon, 
it’s vital to regularly present financial forecasts/reports to the Board and the general public to 
convey importance and urgency about future budgets. It will be extremely important to "read the 
room" with citizen temperament/concerns and leveraging the SB members' "ears to the ground" 
and committee engagement to do so. Community outreach is essential to meeting this challenge. 
We’re already seeing that community outreach in action with public events on the status of the 
removal of the Charles River Dam in South Natick along with riverfront park improvements to the 
parks surrounding the dam site.  

• On a personal level, Mr. Errickson is an experienced professional with the knowledge, 
temperament, good humor, and appreciation for the challenges ahead to help Natick thrive through 
an uncertain, and likely volatile, few years ahead. Natick is lucky to have him, and the Board 
continues to be well-served by his support and leadership in Town Hall and as a highly respected 
community and regional leader.  

• “There are many personalities, wants, requests and desires and Mr. Errickson handles them with 
care and steadiness. He may need to be a little tougher in delegating and supporting or replacing 
underperforming staff sooner. Overall, I'm grateful Mr. Errickson is managing Natick!” 

• Mr. Errickson always gives credit to the people who are getting the work done and ensures that 
they are perceived as valued employees. Conversely, he always shoulders the blame when 
something goes awry and isn’t working and takes ownership of finding the solution.  

 
 



Excellent/  
Exceeds 

Expectations

Meets 
Expectations

Below 
Expectations

Notes

Evaluation Criteria
Notes from aggregation 

of SB evaluations.

Personal Characteristics

Exhibits honest and ethical behavior; Acts in a fair 
and equitable manner; Effectively deals with 
unforeseen issues and problems; Shows resilience 
by maintaining energy and motivation despite 
constant demands. Responds well to stressful 
situations; Displays creativity, innovation, flexibility 
and appropriate risk taking; etc.

XXXXX Unanimous.

Professionalism

Is fully knowledgeable and committed to the field of 
local government management; Seeks to enhance 
skills and abilities through educational opportunities; 
Actively participates in professional municipal 
management organizations; Encourages staff 
training and development; etc.

XXXX X
Number of Xs indicates 
number of SB who chose 
that rating.

Public 
Relations/Communications

Projects a positive image in the community; Is 
reasonably open and available to the public and 
responsive to citizen complaints or requests; 
Communicates effectively to the media; Keeps the 
citizenry informed of current issues in Town 
government; etc.

XXX XX

Description/Examples of Criterion
For each Evaluation Criterion,

place "x" under appropriate column

1



Excellent/  
Exceeds 

Expectations

Meets 
Expectations

Below 
Expectations

Notes

Evaluation Criteria
Notes from aggregation 

of SB evaluations.

Description/Examples of Criterion
For each Evaluation Criterion,

place "x" under appropriate column

Board Support/Relations

Offers professional advice to the Board, including 
appropriate alternatives and recommendations, 
based upon thorough study and analysis; 
Implements policy matters and other directives 
adopted by the Select Board; Keeps Board members 
informed of issues and activities in Town government 
and in the community; Listens, understands, and 
appropriately addresses Select Board members' 
concerns; Maintains a professional working 
relationship with the Board, promoting a climate of 
mutual respect and trust; etc.

XXX XX

Community Leadership

Provides leadership within the community by being 
visible and approachable; Maintains good 
relationships with the business community; Supports 
and recognizes the efforts of volunteer citizens and 
groups; Maintains effective relationships with other 
communities, state agencies, and municipal 
organizations; Maintains effective relationships with 
state and federal elected representatives; Maintains 
effective relationships with Town elected and 
appointed officials, boards, and municipal leaders 
outside of the Town Administrator’s reporting 
structure; etc.

XXXXX

2



Excellent/  
Exceeds 

Expectations

Meets 
Expectations

Below 
Expectations

Notes

Evaluation Criteria
Notes from aggregation 

of SB evaluations.

Description/Examples of Criterion
For each Evaluation Criterion,

place "x" under appropriate column

Organizational Leadership/
Personnel Management

Provides leadership, motivation and support within 
the organization; Effectively delegates tasks and 
assignments; Builds and motivates a team, providing 
direction and monitoring/adjusting performanceas 
required; Assures selection for employment of the 
best-qualified personnel; Assures systematic 
performance evaluation of staff in the organization; 
Establishes high standard of performance for all 
Administrators; recognizes, develops, and utilizes 
their leadership abilities; Effectively leads collective 
bargaining efforts with unions; keeps the Board 
informed on progress; Maintains good staff morale 
and maintains open, honest, and professional 
relationships with staff; Exercises powers and duties 
consistent with the terms of the Town Charter under 
Art. 4-2; etc.

XXXX <----X
One Select Board 
Member chose "between 
exceeds and meets 
expectations"

3



Excellent/  
Exceeds 

Expectations

Meets 
Expectations

Below 
Expectations

Notes

Evaluation Criteria
Notes from aggregation 

of SB evaluations.

Description/Examples of Criterion
For each Evaluation Criterion,

place "x" under appropriate column

Financial Management

Prepares a timely annual budget proposal; Effectively 
promotes a full understanding of budgeting issues 
and needs; Employs sound fiscal management 
practices for the development of the operating and 
capital budget recommendations; Effectively 
monitors and controls budget expenditures; Provides 
complete and accurate financial information to 
facilitate budget deliberations; Creatively manages 
available resources to increase productivity and 
efficiency; Develops and maintains a long-term 
financial plan for the Town; Undertakes fiscal 
procedures consistent with the terms of the Town 
Charter under Article
5; etc.

XXX X
One Select Board 
Member silent on this 
category.

Planning and Organization

Creates and facilitates an environment for long-
range and strategic planning; Develops proposals for 
cost effective organization of Town operations; 
Establishes appropriate goals and objectives for 
Town operations; etc.

XXXXX

4



Excellent/  
Exceeds 

Expectations

Meets 
Expectations

Below 
Expectations

Notes

Evaluation Criteria
Notes from aggregation 

of SB evaluations.

Description/Examples of Criterion
For each Evaluation Criterion,

place "x" under appropriate column

Progress Towards Goals

Examples include: ARPA Funding Approach; Key 
Hires/Succession Planning/Retention; Professional 
development (through networking, executive 
coaching, mentor); Operational 
Support/Improvements; Update HR 
policies/procedures; Collaboration with 
Superintendent/NPS; Financial Forecasting/Override 
Discussion; Budget Process Revamp; Improved 
Communications internal/external; Legal Counsel 
Review; Town Governance; Equity Task Force 
Implementation; Support hiring and developing high-
quality staff.

XXXX <----X
One Select Board 
Member chose "between 
exceeds and meets 
expectations"

5



ITEM TITLE: Accept resignation from Andreia Precoma from the Economic Development
Committee

ITEM SUMMARY:

ATTACHMENTS:
Description Upload Date Type
resignation from Andreia Precoma 2/14/2024 Cover Memo



2/5/24, 4:13 PM Fwd: Your service on the Economic Development Committee - jmcnamara@natickma.org - Town of Natick Mail

https://mail.google.com/mail/u/0/?rlz=1R6GGLE_en___US1068#inbox/WhctKKZWdbJCPLfwXHwpFhBrPjNJKPbgMTTKKMLZCgZHRnPSrPZltgkdhK… 1/1

From: Andreia Precoma <arprecoma@gmail.com>
Subject: Re: Your service on the Economic Development Committee
Date: February 5, 2024 at 3:21:36 PM EST
To: Scott Laughlin <slaughlin@natickma.org>

Hi Scott,

Starting February 5, 2024, I resign my position as a member of the Economic Development committee at the
town of Natick, due to a schedule conflict. Thank you for your understanding.

Sincerely,

Andreia Ribas Precoma

mailto:arprecoma@gmail.com
mailto:slaughlin@natickma.org


ITEM TITLE: Approve Safety Committee Recommendations from September 2023 through
January 2024 submitted by Chief Hicks

ITEM SUMMARY:

ATTACHMENTS:
Description Upload Date Type
Safety Committee Recommendations 2/22/2024 Cover Memo



 
  

 
 

Natick Police Department Safety Committee 

 

SEPTEMBER 2023 – JANUARY 2024 

 

 

AGENDA ITEM RECOMMENDATION  DATE  

Resident Request for No Turn on Right at the 

intersection of West Central Street and Speen Street 

in all four directions for safety of pedestrians in 

crosswalks.    

Committee VOTED to recommend to the Select 

Board to erect a MUTCD compliant YIELD to 

PEDESTRIAN sign on Speen Street southbound 

at West Central Street. 

           11-28-23 

Request to add a street light on existing pole on 

Bishop Street at Madonna Street due to extreme 

darkness in area.   

  

Committee VOTED to recommend to the Select 

Board to consider adding a light to existing pole 

on Bishop Street at Madonna Street. 

           11-28-23 

TOWN OF NATICK 

SAFETY COMMITTEE RECOMMENDATIONS 
POSTED IN ACCORDANCE WITH THE PROVISIONS OF M.G.L. CHAPTER30A, SECTIONS 23A-23C 

 



Resident request to install a street light at the end of 

Bacon Street at the beginning of the Cochituate Rail 

Trail as it is extremely dark and would increase 

safety near the trail.  

Committee VOTED to recommend to the Select 

Board to consider adding a light to existing light 

pole on Bacon Street in the vicinity of the 

Cochituate Rail Trail.  

          11-28-23 

Request from the Town Treasurer’s Office to 

address the duplicate street name of Upland Road.  

One section is on the northside of Route 9 off of Oak 

Street, other is on the southside of Route 9 off of 

Oak Street. 

 

 

 

 

 

 

Committee VOTED to recommend to Select Board 

to hold a public hearing to change the name of 

Upland Road on the southside of Route 9 to 

Upland Terrace. 

01-23-24 
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COMMONWEALTH OF MASSACHUSETTS 
WILLIAM FRANCIS GALVIN 

SECRETARY OF THE COMMONWEALTH 
 

WARRANT FOR PRESIDENTIAL PREFERENCE PRIMARIES 
Middlesex SS. 
 

To either of the Constables of the Town of Natick 
 
 GREETINGS: 
 
In the name of the Commonwealth, you are hereby required to notify and warn the inhabitants of said 
city or town who are qualified to vote in Primaries to vote at 
 

Ward 0/Precincts 1, 2, 3, 4, 5, 6, 7, 8, 9, 10 
 

165 Mill Street, 14 East Central Street, 22 Rutledge Road, and 117 East Central Street 
 

on TUESDAY, THE FIFTH DAY OF MARCH, 2024, from 7:00 A.M. to 8:00 P.M. for the 
following purpose: 
 

To cast their votes in the Presidential Primaries for the candidates of political parties for the 
following offices: 

 
PRESIDENTIAL PREFERENCE  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .     FOR THIS COMMONWEALTH 
STATE COMMITTEE MAN  .  .  .  .  .    MIDDLESEX & NORFOLK SENATORIAL DISTRICT 
STATE COMMITTEE WOMAN  .  .  .   MIDDLESEX & NORFOLK SENATORIAL DISTRICT 
TOWN COMMITTEE  .  .  .  .                       TOWN OF NATICK 
 
 Hereof fail not and make return of this warrant with your doings thereon at the time and place 
of said voting. 
 
 Given under our hands this _______ day of  February, 2024. 
   

 
_____________________________________      _____________________________________ 

 
_____________________________________      _____________________________________ 

 
_____________________________________      _____________________________________ 

 
Select Board of : ___The Town of Natick___________________________ 

 
                                             Service of the warrant by a Constable or Police Officer 
 

 
_____________________________________      _______________________________, 2024. 

                           Constable                                                    (month and day) 
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