


T H E  T I M E F R A M E  TO  D E V E L O P T H E  B U D G E T

✓ Superintendent   

distributes to   

Program Leaders

the FY19 budget 

forms.  

✓ Principals discuss 

the FY19 budget 

with school 

leaders, at their      

school council 

meetings.

September  2017

✓ Superintendent    

and Director of

Finance  begin  

reviews with 

Program Leaders 

regarding their 

requests.  All 

requests are 

documented and 

reviewed.  

✓ A first draft of the 

budget is created.  

✓ The draft FY19 

budget number is 

presented to the 

Town Administrator.

December 2017 January 2018

✓ Town 

Administrator 

releases initial 

FY19 Budget 

Recommendation.  

✓ Superintendent 

and Director of 

Finance make first 

FY19 budget 

presentation to 

School Committee.  

✓School Committee 

reviews budget.

Adjustments are  

made.  

Jan-Feb 2018

✓ Presentation 

made to 

Finance 

Committee.  

Public Hearing 

is held on 

proposed 

budget.  

✓ Continued 

presentations 

to School 

Committee, 

Finance 

Committee, 

Selectmen.  

Mar-Apr 2018

✓ School

Committee 

votes budget.  

✓ State   

funding 

monitored.

✓ Finance 

Committee 

votes budget  

to

recommend 

to town 

meeting

April 2018

✓ Town 

Meeting 

begins.



FY19 BUDGET GOALS

M a i n t a i n  a n d  m e e t  

a l l  m a n d a t e d  a n d  

f i x e d  c o s t s

• Meet all mandated and fixed   

costs

• Maintain all professional positions

• Meet all mandated  transportation and 

tuition costs associated with special 

education

• Add additional staff positions needed to 

provide mandated  Special Education 

services across the district

• Appropriate calculated increases 

in energy, maintenance and 

transportation

A d d

A d d i t i o n a l  s t a f f i n g  

a n d  c a p a c i t y

• Add additional staffing positions 

needed to address high  

academic standards

• Increase our capacity for

technology and curriculum and 

instruction 

P r o v i d e  s u p e r i o r  

l e v e l s  o f  

a c h i e v e m e n t

Educate our 5,500 students 

each day to: 

➢ superior levels of achievement 

➢ through high quality instruction

FY19 BUDGET GOALS



F Y 1 9  E X E C U T I V E  S U M M A RY 

FY18 Appropriation: $61,250,150

FY19 Increase: $  4,898,967

Total FY19 Request: $66,149,117

Percent Increase: 8.0%



F Y 1 9  P E R S O N N E L S U M M A RY- 7 8 . 0 8 %

o f  t h e  $ 6 6 , 1 4 9 , 11 7  R e q u e s t

FY 2018 Actual Salaries $48,140,970

Major Personnel Increases:

Steps, COLA, Subs, Merit      

Adjustment, Lane Changes

$  2,491,173

Staff Additions (21.7 FTE) $  1,188,512

Retirements/Other ($   320,000)

Total Salary Impact $     3,660,598

FY 2019 Salary Budget $  51,801,568

Percent Increase 7.6%



F Y 1 9  S TA F F I N G  R E Q U E S T S  



F Y 1 9  S TA F F I N G  R E Q U E S T S  



F Y 1 9  E X P E N S E  B U D G E T  – 2 1 . 9 3 % o f  t h e  

$ 6 6 , 1 4 9 , 11 7  R e q u e s t

P r o v i d e  h i g h  q u a l i t y  

t r a n s p o r t a t i o n ,  

e n e r g y ,  s c h o o l  

e x p e n s e s

M a i n t a i n  a n d  m e e t  

a l l  m a n d a t e d  a n d  

f i x e d  c o s t s

H e l p s  p r o v i d e  

s u p e r i o r  l e v e l s  o f  

a c h i e v e m e n t

FY 2018 Expense Budget $13,592,625

Major Operating Expense Increases:

Administration $19,343

Technology $202,241

Curriculum & On-Line Learning ($27,526)

Pupil Services ($110,378)

Transportation $394,801

Building Operations and Maintenance $173,943

Principals School Request $90,000

Athletics & Student Activities $12,500

Total FY19 Operating Expense Impact $754,924

FY 2019 Expense Request $14,347,549

Percent Increase 5.6%



F Y 1 9  E X P E N S E  I N C R E A S E S  



F Y 1 9  T R A N S P O R TAT I O N  E X P E N S E  I N C R E A S E  

Department FY18 Budget FY19 Request Delta Comments 

Regular

Transportation $882,338      $841,747 ($40,591)

McKinney Vento $52,484 $130,540 $78,055 Number of potential eligible students

Special Education  

Transportation $1,279,566 $1,636,902 $357,336

Accept Collaborative Transportation   

increase due previous FY deficits

Total $2,214,389 $2,214,389 $394,800



F Y 1 9  T R A N S P O R TAT I O N  E X P E N S E  O F F S E T S  

Department FY18 Budget FY19 Request Delta Comments 

1) Operating 

Budget $882,338 $841,747 ($40,591)

2) Bus Fees $330,000 $330,000 $  0

3) Town

Appropriation

(Warrant Article)

$392,288 $402,095 $ 9,087
2.5% annual increase per warrant

Total Regular  

Education 

Transportation

Costs

$1,604,626 $1,573,842 ($30,784)



F Y 1 9  S P R I N G  C A P I TA L R E Q U E S T S  



O U R  E N R O L L M E N T  C O N T I N U E S  TO  G R O W

Since 2007, (12 years) enrollment has increased by 1009 students 

or an average of 84 students per year. 



O U R  E N R O L L M E N T  C O N T I N U E S  TO  G R O W

This trend is expected to continue for the next ten years.



H O W  W E  H AV E  A D D R E S S E D  T H E S E  

E N R O L L M E N T  I N C R E A S E S  O V E R  T H E  Y E A R S

FY10

FY11                                No additional staff were added

FY12

FY13                Requested     24.0 FTE                    9.0  were added

FY14                Requested     23.5 FTE                   11.1 were added

FY15                Requested     22.5 FTE                     7.4 were added

FY16                Requested     23.1 FTE                     9.9 were added

FY17                Requested     23.3 FTE                   17.1 were added

FY18                Requested     32.7 FTE                   25.0 were added

Since FY10: 

➢ 839 new students enrolled 

➢ 79.5 staff were added



F Y 1 9  E X P E N S E  A N D  S A L A RY S TAT I S T I C S

$ 6 6 , 1 4 9 , 11 7  



F Y 1 9  S A L A RY S TAT I S T I C S

7 8 . 0 8 % o f  To t a l  



F Y 1 6  P E R  P U P I L  E X P E N D I T U R E  C O M PA R I S O N  

Natick

$14,291

State Average

$15,545



F O R  F U R T H E R  I N F O R M AT I O N  O R  I F  Y O U  H AV E  

A N Y Q U E S T I O N S  

Peter Sanchioni, Ph.D.

Superintendent

13 East Central Street, Natick, MA 01760

Phone 508-647-6500| Fax 508-647-6506

Visit us on the web at www.natickps.org or 

follow us at: 

KENNEDY MIDDLE SCHOOL

http://www.natickps.org/contact/lets_talk
http://www.natickps.org/


THANK-YOU!! 

✓ Newsweek ranked Natick High School #448 in America’s Top 500 High School

✓ Boston Magazine ranked Natick #38 in Best Public Schools in Boston 2017 in  

their exclusive ranking of 125 school districts in the Greater Boston area

✓ College Board named the Natick Public Schools to their 6th Annual AP Honor Roll 

for Significant Gains in Student Access and Success

✓ Natick continues to implement a highly successful 1:1 program for grades 8-12

✓ The Natick School District has become a desirable place to work, thus, providing us 

the ability to hire and retain a highly qualified and certified staff

We recognize that the citizens of Natick take 

exceptional pride in their public school system. 

We are appreciative of the efforts of the town 

officials and its citizens to protect and build 

upon that resource with intelligent decision-

making. 

We are particularly appreciative of the 

leadership efforts by the School Committee, 

Selectmen, Finance Committee, Financial 

Planning Committee and Mr. Bill Chenard, 

Interim Town Administrator, who have worked in 

a partnership with us enabling us to fulfill our 

obligation to educate the children of Natick to 

the greatest extent possible.


