
Police Department - Finance Committee Voting Rollup with Approved New Initiatives

Emergency Management
2018 vs. 2019

2016 Actual 2017 Actual
2018

Budget
2019

Preliminary
New

Initiatives
2019

Request $ (+/-) % (+/-)
Salaries 1,995 4,281 5,000 5,000 - 5,000 - 0.00%
Expenses 16,478 24,391 46,139 34,100 - 34,100 (12,039) -26.09%

Total Emergency Management 18,473 28,672 51,139 39,100 - 39,100 (12,039) -23.54%

Parking Enforcement
2018 vs. 2019

2016 Actual 2017 Actual
2018

Budget
2019

Preliminary
New

Initiatives
2019

Request $ (+/-) % (+/-)
Salaries 46,563 27,484 54,560 50,638 - 50,638 (3,922) -7.19%
Expenses 67,415 106,830 85,808 86,934 - 86,934 1,126 1.31%

Total Parking Enforcement 113,979 134,314 140,368 137,572 - 137,572 (2,796) -1.99%

Police
2018 vs. 2019

2016 Actual 2017 Actual
2018

Budget
2019

Preliminary
New

Initiatives
2019

Request $ (+/-) % (+/-)
Salaries 6,055,166 6,426,929 7,077,846 6,741,458 - 6,741,458 (336,388) -4.75%
Expenses 209,755 230,311 254,732 257,263 10,000 267,263 12,531 4.92%
Other Charges 9,880 3,661 7,500 7,500 7,500 - 0.00%

Total Police 6,274,801 6,660,900 7,340,079 7,006,221 10,000 7,016,221 (323,858) -4.41%



Fire Department - Finance Committee Voting Rollup with Approved New Initiatives

Fire
2018 vs. 2019

2016 Actual 2017 Actual
2018

Budget
2019

Preliminary
New

Initiatives
2019

Request $ (+/-) % (+/-)
Salaries 7,731,515 8,297,631 8,174,217 8,467,273 - 8,467,273 293,056 3.59%
Expenses 209,831 211,690 247,000 247,000 2,000 249,000 2,000 0.81%

Total Fire 7,941,346 8,509,321 8,421,217 8,714,273 2,000 8,716,273 295,056 3.50%


