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Project Backgrounds
KENNEDY MIDDLE SCHOOL

Project approved Spring of 2018

Current Design - Total Project Estimated Cost 
$109,560,000

MSBA Offsets $37M

Status – Construction Design Phase; start of 
Construction March 2019

Debt Exclusion Ballot Question Approved

WEST NATICK FIRE STATION

Project prepared by WNFS Building Committee

Current Design – Total Project Estimated Cost 
$15,600,000

Potential Offsets (Free Cash and Capital Stabilization)

Status – Reviewing funding options for project

Debt Exclusion Ballot Question - November 2018
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Stabilization Fund Balances
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DESCRIPTION BALANCE FUNDING

Capital Stabilization $8,027,354 Local Options Tax

Stabilization (Rainy Day) $4,570,303 2-5% of GF Revenue

OPEB Trust $3,260,603 Free Cash

Operational Stabilization $3,070,495 10% State & 5% Local of 3 years 
receipts

FAR Bonus Stabilization $2,524,966 FAR Funds

Infiltration & Inflow Stabilization $976,496 Enterprise I & I Funds

1:1 Technology Stabilization $1,969



Certified Free Cash History
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Five Year Capital Plan
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Five Year Capital Plan
Borrowing
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Five Year Capital Plan
Borrowing
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Five Year Capital Plan
Borrowing
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Five Year Capital Plan
Borrowing
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Capital Stabilization Fund

 2019 2020 2021 2022 2023
 $       3,480,240  $       3,264,800  $    1,510,200      $      2,057,700  $     1,151,200 

Five Year Capital Plan
Capital Stabilization Fund
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Types of Payment Schedules
● 1. Level Service Payment –Repayment of bonds through a fixed number of fixed 

amount payments.  Amount of each payment is the same however it is apportioned 
unequally between interest and principal payments.
○ Pro – Constant payment schedules – easier to budget -typically used in 

consumer mortgages
○ Con – Increases amount of interest paid  

● 2. Level Principal Payment – Amount of principal payment remains relatively 
constant over the life of the issue of bonds, resulting in declining annual debt 
service payments as the amount of interest payments declines.
○ Pro - Lower overall interest payments
○ Con – Higher initial payments

● 3. Hybrid Level Service Payments –First five years are Level Service Payments 
then converts to Level Principal Payments for remainder of bond term.
○ Pro - Initial level service payments provide constancy for tax payers in first five 

years
○ Con – Increases interest payments – still get rate increase in sixth year
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Projected Debt Costs



$98,801,875

Kennedy Middle School Financing – Debt Exclusion – Level Principal 

Scenario Highlights:
Offsets – MSBA 37M
Capital Stabilization – 0
Free Cash - 0 

$114,245,313

KMS DEBT EXCLUSION  
30 YRS @ 3.75%*

FY20 FY21 FY22

INCREMENTAL TAX 
RATE

$0.5834 $0.5734 $0.5634

$250,000 $146 $143 $141

$500,000 $292 $287 $282

$750,000 $438 $430 $423

$1,000,000 $583 $573 $563
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* Tax Impact Table is an estimated projection; interest rate 
via Financial Advisor



$21,333,000

$22,698,000

West Natick Fire Station Financing – Debt Exclusion – Level Principal

Scenario Highlights:
Capital Stabilization – 0
Free Cash - 0

* Tax Impact Table is an estimated projection; interest rate 
via Financial Advisor

WNFS DEBT EXCLUSION 
25 YRS @ 3.5%*

FY20 FY21 FY22

INCREMENTAL TAX 
RATE

$0.1334 $0.1334 $0.1334

$250,000 $33 $33 $33

$500,000 $67 $67 $67

$750,000 $100 $100 $100

$1,000,000 $133 $133 $133
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$18,576,750
$19,285,500

WNFS Financing – 5M Tax Levy Borrowing, 2.5M Cash, 8.1M debt exclusion – Level Principal

Scenario Highlights:
Debt exclusion - 8.1M
Offsets – 2.5M Cash & 5M within Tax Levy
Capital Stabilization – No funds used
Tax Levy Borrowing – Borrowing within the tax levy 
will reduce capital flexibility.

WNFS DEBT EXCLUSION 
25 YRS @ 3.5%*

FY20 FY21 FY22

INCREMENTAL TAX 
RATE

$0.0634 $0.0634 $0.0634

$250,000 $16 $16 $16

$500,000 $32 $32 $32

$750,000 $48 $48 $48

$1,000,000 $63 $63 $63
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* Tax Impact Table is an estimated projection; interest rate 
via Financial Advisor



$18,393,000
$19,058,000

WNFS Financing – 6M Cap. Stabilization, 2M Tax Levy Borrowing, 7.6M debt exclusion – Level Principal

Scenario Highlights:
Capital Stabilization – 6M 
Tax Levy Borrowing – 2M, Borrowing within the tax 
levy will reduce capital flexibility.

WNFS DEBT EXCLUSION 
25 YRS @ 3.5%*

FY20 FY21 FY22

INCREMENTAL TAX 
RATE

$0.0634 $0.0634 $0.0634

$250,000 $16 $16 $16

$500,000 $32 $32 $32

$750,000 $48 $48 $48

$1,000,000 $63 $63 $63
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* Tax Impact Table is an estimated projection; interest rate 
via Financial Advisor



KMS & WNFS Both Full Debt Exclusions 
KMS 30 Years @ 3.75%      WNFS 25 Years @ 3.50%
Level Service Payments with Potential Tax Impact

DEBT EXCLUSION FY20 FY21 FY22

INCREMENTAL TAX 
RATE

$0.60 $0.60 $0.60

$250,000 $150 $150 $150

$500,000 $300 $300 $300

$750,000 $450 $450 $450

$1,000,000 $600 $600 $600
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KMS $72,250,000           WNFS $15,560,000
Total Cost - $144,524,206



KMS & WNFS Both Full Debt Exclusions 
KMS 30 Years @ 3.75%      WNFS 25 Years @ 3.50%

Hybrid Model Level Service Payments with Potential Tax Impact
DEBT EXCLUSION FY20 FY21 FY25

Hybrid

INCREMENTAL TAX 
RATE

$0.60 $0.60 $0.75

$250,000 $150 $150 $187.50

$500,000 $300 $300 $375.00

$750,000 $450 $450 $562.50

$1,000,000 $600 $600 $750.00
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KMS $72,250,000           WNFS $15,560,000
Total Cost - $139,759,269



KMS Full Debt Exclusion & WNFS  $10,000,000 Debt Exclusion
KMS 30 Years @ 3.75%      WNFS 25 Years @ 3.50%
Level Service Payments with Potential Tax Impact

DEBT EXCLUSION:
KMS & WNFS

FY20 FY21 FY22

INCREMENTAL TAX 
RATE

$0.56 $0.56 $0.56

$250,000 $140 $140 $140

$500,000 $280 $280 $280

$750,000 $420 $420 $420

$1,000,000 $560 $560 $560

21

KMS $72,250,000           WNFS $10,000,000
Total Cost - $136,590,006

$5.6M, 25 YEARS @ 3.5% WITHIN TAX LEVY IMPACT

Fiscal year Debt Service Value of Projects 
Deferred

2020 $420,000 $5.6M spent 
within the tax 

levy would 
potentially defer 
$4.2M worth of 

projects over the 
first 5 years

2021 $412,160

2022 $404,320

2023 $396,480

Total Tax Levy Cost - 
$8,148,000

Tax Payer Tax Bill Impact



KMS Full Debt Exclusion & WNFS  $10,000,000 Debt Exclusion
KMS 30 Years @ 3.75%      WNFS 25 Years @ 3.50%

Hybrid Model Level Service Payments with Potential Tax Impact
DEBT EXCLUSION FY20 FY21 FY25

Hybrid 

INCREMENTAL TAX 
RATE

$0.56 $0.56 $0.70

$250,000 $140 $140 $175

$500,000 $280 $280 $350

$750,000 $420 $420 $525

$1,000,000 $560 $560 $700
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KMS $72,250,000           WNFS $10,000,000
Total Cost - $131,483,519



KMS Full Debt Exclusion & WNFS  $7,800,000 Debt Exclusion
KMS 30 Years @ 3.75%      WNFS 25 Years @ 3.50%
Level Service Payments with Potential Tax Impact

DEBT EXCLUSION FY20 FY21 FY22

INCREMENTAL TAX 
RATE

$0.55 $0.55 $0.55

$250,000 $137.50 $137.50 $137.50

$500,000 $275.00 $275.00 $275.00

$750,000 $412.50 $412.50 $412.50

$1,000,000 $550.00 $550.00 $550.00
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KMS $72,250,000           WNFS $7,800,000 
Total Cost - $131,261,606

$7.8M, 25 YEARS @ 3.5% WITHIN TAX LEVY IMPACT

Fiscal year Debt Service Value of Projects 
Deferred

2020 $585,000 $7.8M spent 
within the tax 

levy would 
potentially defer 
$6.1M worth of 

projects over the 
first 5 years

2021 $574,080

2022 $563,160

2023 $552,240

Total Tax Levy Cost - 
$11,349,000



Debt Exclusions Hybrid Financing: 
KMS 30 years @ 3.75% and WNFS 25 Years @3.5%

Potential Tax Impact

BOTH DEBT EXCLUSION FY20 FY21 FY25

INCREMENTAL TAX RATE $0.64 $0.62 $0.75

$250,000 $160 $155 $188

$500,000 $320 $310 $375

$750,000 $480 $465 $563

$1,000,000 $640 $620 $750
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Summary of Scenario Costs



QUESTIONS?
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