TOWN OF NATICK
MASSACHUSETTS

JEREMY T. MARSETTE, P.E.
DIRECTOR

WIiLLIAM E. MCDOWELL, P.E
TowN ENGINEER

TO: Natick Board of Selectmen
Melissa Malone, Town Administrator
Bill Chenard, Deputy Town Administrator — Operations
Jeremy Marsette, P.E. Director, Natick Pub, 'q__\zVorks

FROM: Bill McDowell, Town Engine

DATE: December 7, 2018

SUBJECT: South Main Street Reconstruction — Engineering Design Contract Amendment

This memorandum is to summarize a meeting between the Town and Green International Affiliates,
Inc. on December 6.

The Town re-iterated its understanding that the final design as represented in the public meetings on
November 28, 2017 and March 28, 2018 and as voted by the Selectmen, acting as Street
Commissioners on April 17, 2018 did not include relocating curb lines and guard rails in the portion
of South Main Street between the Sherborn Town Line and West Street, referred to as Segment 1
during the presentations. The final design would not require wetlands alteration or wetlands
replication design work.

The Town further directed Green International to perform the additional design work to prepare the
final construction plans and specifications to present the sidewalk on the easterly side of South Main
Street between West Street and Hunter’s Lane as an Add/Alternate for bidding purposes.

The Town understands that their decision to re-locate curbing along the South Main Street corridor,
to create ten and one half foot wide travel lanes and four foot wide shoulder widths, relocating utility
poles to accommodate ADA requirements for accessibility and repairing sidewalk surface and
driveway aprons, all within the existing right of way, in conformance with the selected design

DEPARTMENT OF PUBLIC WORKS 75 WEST STREET @ NATICK, MASSACHUSETTS 01760
TEL. 508-647-6550 e FAX. 508-647-6560eWWW NATICKMA. GOV



Page 2
South Main Street Design Contract Amendment
December 7, 2018

alternative, will require additional design work in excess of the scope of the original contract with
Green International executed in January of 2017.

In order to accommodate the additional design required for the approved roadway section and the
Add/Alternate design for the extension of sidewalk from Hunter’s Lane to West Str, it is necessary
to amend the contract with Green International in the amount of $ 81,224.63. Green International is
currently revising their existing scope of work to include specific tasks required to complete the final
design and the level of effort anticipated by these additional tasks and will forward this schedule to
the Engineering Division on Monday December 10th. This information will be forwarded to the
Board for their review. It should be noted that this is a not to exceed contract and Green International
will only bill for actual work performed. This is not a lump sum contract.

The Engineering Division respectfully recommends that the Board of Selectmen vote to amend the
Contract for Consulting Engineering Services for Roadway and Drainage Improvements To South
Main Street in the amount of $ 81,224.63 for a total amount Not To Exceed $ 344,276.73.
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