
Town of Natick 

MEMO 

 

 

To:  Finance Committee 
  
From:  William Chenard, Deputy Town Administrator - Operations 
 
Date:  3/12/2019 

Re:  Capital Questions 

This memo details the responses to questions from the committee regarding the 2020 capital 
budget. 
 

1. The balance in the capital stabilization fund is $7,524,377. A detail history is attached. 

 

2. The water sewer retained earnings balance is $714,240. A detail history is attached. 

 

3. The golf course retained earnings balance is $111,822. A detail history is attached. 

 

4. A copy of the IT Security Assessment RFP is attached. 

 

5. The golf course lease expires December 31, 2050. A copy of the Golf Course lease is 
attached. 

 

6. There are a total of 27 mower reels at the golf course that require sharpening by the 
grinder. 

 

7. Minimum auction prices have not been set, however here is the procedural response 
from the Equipment Maintenance Supervisor; “We use the Kelly Blue book value to set the 

reserve price. We usually do not sell below that limit, unless we have proceed to list the item twice 

without a buyer that meets the reserve. In no instance do we ever sell for an unreasonable low 

price. The starting bid depends on the value of the item. For example there would be an opening 

bid of 10 dollars for a trailer with a value of 1000 dollars and a 1000 dollar opening bid with a 

value of 100,000 dollars. The opening bid is just a starting point.” 

 

If there are any additional questions please forward them.  



Capital Stabilization Fund  3/1/2019

 Fiscal Year
Beginning

Balance
 Transfer In  Transfer Out

Investment

Income
 Ending Balance

2014 $3,691,483 $4,240,207 $2,424,229 $19,703 $5,527,164

2015 $5,527,164 $2,005,092 $3,058,758 $33,585 $4,507,083

2016 $4,507,083 $1,343,888 $2,033,264 $20,144 $3,837,852

2017 $3,837,852 $3,925,532 $1,484,200 $37,657 $6,316,840

2018 $6,316,840 $3,162,235 $1,510,800 $67,810 $8,036,086

2019 YTD $8,036,086 $2,400,000 $2,973,950 $62,241 $7,524,377



3/1/2019

Item Amount Rationale

Certified Free Cash as of 7/1/2019  $                     734,740 

2019 Fall Town Meeting 

Capital - Article 14  $                      (20,500)

2020 Spring Town Meeting Proposed

Capital - Article 14  $                      (45,000)

Remaining Unallocated Balance 669,240$                     

Town of Natick
Water Sewer Retaining Earnings



3/1/2019

Item Amount Rationale

Certified as of 7/1/2019  $                     111,822 

2019 Fall Town Meeting 

2020 Spring Town Meeting Proposed

Capital Article 14  $                      (58,000)

Capital Article 15  $                        (6,000)

Remaining Unallocated Balance 47,822$                       

Town of Natick
Golf Course Retained Earnings



 
Section 3. Scope of Work, Personnel, Etc. 
 
The purpose of this Invitation for Bids (IFB) is to invite prospective vendors to submit a bid to supply  
a security assessment to The Town of Natick, Massachusetts. The IFB provides vendors with the relevant  
requirements of the bid. 
 
A. Scope of Work 
 

Pursuant to this IFB, the Successful Bidder shall provide all labor and materials necessary to 
complete a security assessment of the town’s information systems networks.  
 
Without limitation, the Successful Bidder shall complete the assessment in accordance with the 
following: 
 
1) Both External and Internal scans and vulnerability testing must use a combination of open-

source and commercial scanners and at a minimum include the following - 

 Port Scanning 

 Service identification 

 System Identification 

 Vulnerability Testing and Verification 

 Prioritization of Remediation 
 

 
2) External Penetration and Vulnerability Testing – perform external penetration and 

vulnerability testing and scanning against the Town’s firewalls and any other target systems 
provided by the Town to determine vulnerabilities on the Town’s external facing interfaces 
that are exposed to the Internet.  The scans will be performed on Town domain information 
and all public IP ranges used by the Town.   
 

3) Internal Security Scans – perform internal security vulnerability scans on systems on the 
Town LAN and DMZ, at least a minimum of 35 systems must be tested. 
 

4) Infrastructure Review – a qualitative review of the Town’s firewalls, wireless controller and 
router configurations, management procedures, review of firewall rules, hardening 
recommendations, VPN review, network address translations (NAT) and static address 
translation, etc..  

 
 

Deliverables 
 
The Successful Bidder shall deliver a report to the Town that at a minimum includes a detailed 
analysis report on the results of all vulnerability and security testing identifying high, medium and 
low risk vulnerabilities, network infrastructure review and a detailed remediation roadmap. 
 


















