Article 15 - Capital Improvement - 2019 Spring Annual Town Meeting 3/13/2019

MOTION A: (Two-thirds vote required)

Move that the Town vote to appropriate the sum of $1,708,000 to be expended under the direction of the Facilities Management Department for the purpose of replacing
carpet at the Morse Library, replacing carpet, furniture, and painting the library at the Wilson Middle School, repairs to the Town Hall main entrance, painting classroom walls
and ceilings at Memorial School, retiling classrooms at the Johnson School, engineering the roof replacement at the Public Safety Building, engineering the roof replacement at
the Town Hall, retiling the second floor hallway at the Johnson School, painting classroom walls and ceilings at Bennett Hemenway School, replacing hallway walls with drywall
at Lilja School, replacing the bathroom partitions at Memorial School, replacing office carpet and classroom tile at Memorial School, replacing office carpet at Bennett
Hemenway School, replacing the Window Glazing at the Public Safety Building, exterior masonry repair at Bennett Hemenway School, resurface parking lot and sidewalks at
Bennett Hemenway School, replacing the exterior doors at the Morse Institute Library, installing air conditioning in the gym at the Lilja School, installing air conditioning in the
music room and cafeteria at the Bennett Hemenway School, adding a door between classrooms at the preschool at Natick High School, replacing the roof at the Morse Institute
Library, under the direction of Town Administration for capital maintenance, and under the direction of the Community Services Department for repairing the community
garden plots at JJ Lane Park, individually shown as items 1 through 23 in the Table A below, and that to meet this appropriation the sum of $1,708,000 be raised from the
Capital Stabilization Fund.

TABLE A, MOTION A: Article 15 - Capital Improvement - 2019 Spring Annual Town Meeting

Item# Department Item Funding Source Amount
1|Facilities MORSE LIBRARY - REPLACE CARPETING Capital Stabilization Fund $150,000
2|Facilities WILSON - REPLACE LIBRARY CARPET, FURNITURE, PAINT Capital Stabilization Fund $125,000
3|Facilities TOWN HALL MAIN ENTRANCE REPAIRS Capital Stabilization Fund $85,000
4|Facilities MEMORIAL - PAINT CLASSROOM WALLS AND CEILINGS Capital Stabilization Fund $75,000
5|Facilities JOHNSON - RETILE CLASSROOMS Capital Stabilization Fund $70,000
6|Facilities PUBLIC SAFETY BUILDING - REPLACE ROOF - ENGINEERING Capital Stabilization Fund $60,000
7|Facilities TOWN HALL - REPLACE ROOF - ENGINEERING Capital Stabilization Fund $45,000
8|Facilities JOHNSON SCHOOL - RETILE SECOND FLOOR HALLWAY Capital Stabilization Fund $40,000
o| Facilities BENNETT HEMENWAY - PAINT SECOND FLOOR CLASSROOM WALLS Capital Stabilization Fund $40,000

& CEILINGS
10|Facilities LILJA - REPLACE HALLWAY WALLS WITH DRYWALL Capital Stabilization Fund $40,000
11|Facilities MEMORIAL - REPLACE BATHROOM PARTITIONS Capital Stabilization Fund $40,000
12|Facilities MEMORIAL - REPLACE OFFICE CARPET AND CLASSROOM VCT Capital Stabilization Fund $40,000
13| Facilities BEN-HEM REPLACE ADMIN OFFICE CARPET Capital Stabilization Fund $30,000
14{Facilities PUBLIC SAFETY BUILDING - REPLACE WINDOWS GLAZING Capital Stabilization Fund $30,000
15| Facilities BEN-HEM EXTERIOR MASONRY REPAIR Capital Stabilization Fund $20,000
16|Facilities BEN HEM - RESURFACE PARKING LOT AND SIDEWALKS Capital Stabilization Fund $160,000
17| Facilities LIBRARY - REPLACE EXTERIOR DOORS Capital Stabilization Fund $15,000
18(Facilities LILJAACIN GYM Capital Stabilization Fund $15,000
19(Facilities BEN HEM AC MUSIC ROOM & CAFETERIA Capital Stabilization Fund $10,000
20|Facilities NHS PRESCHOOL - INSTALL CLASSROOM CONNECTING DOOR Capital Stabilization Fund $8,000
21|Facilities LIBRARY - REPLACE THE ROOF Capital Stabilization Fund $500,000
22| Town Administration CAPITAL MAINTENANCE Capital Stabilization Fund $100,000
23|Community Services Recreation COMMUNITY GARDEN PLOT REPAIR-JJ LANE Capital Stabilization Fund $10,000
Appropriation under Article 15: MOTION A $ 1,708,000

MOTION B: (Two-thirds vote required)

Move that the Town vote to appropriate the sum of $5,500,000 to be expended under the direction of the Department of Public Works for the purpose of Engineering & Repairs
To The Charles River Dam, Roadway & Sidewalks Improvement Supplement, and Roadway Improvements South Main Street, individually shown as items 1 through 3 in Table B
below, and that to meet this appropriation the Treasurer with the approval of the Board of Selectmen is authorized to borrow $5,500,000 under Massachusetts General Laws
Chapter 44, Section 7, as amended, or any other enabling authority and to issue bonds or notes of the Town therefore aggregating not more than $5,500,000 in principal
amount and that the Town Administrator with the approval of the Board of Selectmen is authorized to take any action necessary to carry out this program, and further, that any
premium received by the Town upon the sale of any bonds or notes approved by this vote, less any such premium applied to the payment of the costs of issuance of such bonds
or notes, may be applied to the payment of costs approved by this vote in accordance with Chapter 44, Section 20 of the General Laws, thereby reducing the amount authorized
to be borrowed to pay such costs by a like amount.

TABLE B, MOTION B: Article 15 - Capital Improvement - 2019 Spring Annual Town Meeting

Item# Department Item Funding Source Amount
1|DPW Engineering Engineering & Repairs To The Charles River Dam Tax Levy Borrowing S 1,250,000
2|DPW Engineering Roadway & Sidewalks Supplement Tax Levy Borrowing S 750,000
3|DPW Engineering Roadway Improvements South Main Street Tax Levy Borrowing S 3,500,000

Appropriation under Article 15: MOTION B $ 5,500,000

MOTION C: (majority vote required)

Move that the Town vote to appropriate the sum of $6,000 to be expended under the direction of the Community Services Department for the purpose of bunker renovation at
the Sassamon Trace Golf Course, individually shown as item 1 in the Table C below, and that to meet this appropriation the sum of $6,000 be raised from the from golf course
retained earnings.

TABLE C, MOTION C: Article 15 - Capital Improvement- 2019 Spring Annual Town Meeting

Item# Department Item Funding Source Amount
636]Golf Course [BUNKER RENOVATION GC Retained Earnings [ $6,000]
Appropriation under Article 15: MOTION C $ 6,000

MOTION D: (two-thirds vote required)



Move that the Town vote to appropriate the sum of $1,500,000 to be expended under the direction of the Department of Public Works for the purpose of water main relining,
individually shown as item 1, in Table D below, and that to meet this appropriation the Treasurer with the approval of the Board of Selectmen is authorized to borrow
$1,500,000 under Massachusetts General Laws Chapter 44, Section 8, as amended, or any other enabling authority and to issue bonds or notes of the Town therefore
aggregating not more than $1,500,000 in principal amount and that the Town Administrator with the approval of the Board of Selectmen is authorized to take any action
necessary to carry out this program, and further, that any premium received by the Town upon the sale of any bonds or notes approved by this vote, less any such premium
applied to the payment of the costs of issuance of such bonds or notes, may be applied to the payment of costs approved by this vote in accordance with Chapter 44, Section 20
of the General Laws, thereby reducing the amount authorized to be borrowed to pay such costs by a like amount.

TABLE D, MOTION D: Article 15 - Capital Improvement - 2019 Spring Annual Town Meeting

Item# Department Item Funding Source Amount
1|Water and Sewer Enterprise |Water Main Relining Water Sewer Borrowing I S 1,SO0,000|

Appropriation under Article 15: MOTION D $ 1,500,000



