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COVID

https://docs.google.com/document/d/1n2nPxpv93mjo9VmEENfGmm7ep-KMt2sa/edit#heading=h.61ewxml56yi


THREE SCHOOL MODELS SIMULTANEOUSLY



Learning 
Model Type

Human Resource 
Needed

Human Resource Description Materials and Supply 
Needs

Hybrid Model 
(live 
50%/remote 
50%)

Cohort Subs
Cohort Monitors
Additional teachers

substitutes cannot be shared across all 
school buildings as before or they 
cross-contaminate cohorts. In addition, 
with so many types of schooling and 
services being provided, added 
monitors must be present to supervise 
students while medically compromised 
staff are on remote assignment

Examples:  
chromebooks for 
many students K-6
added digital supports 
for remote week 
instruction

100% Live 
Return to 
School 
SPED/Teacher 
Children

Additional teachers
monitors
instructional tutors

more instructional tutors to oversee 
students as they take virtual courses 
from various instructors (specials and 
co-taught) and oversee interactive 
learning centers where students receive 
services

Examples:  no shared 
manipulatives, 
additional texts

Remote 
Learning 
Academy

Staff to replace those 
required or transferred 
to teacher remotely

teachers from the regular buildings 
assigned to new positions and then 
hired subs to back fill

Edgenuity



TOTAL



TEACHING & 
LEARNING



HR



OTHER TOWNS AND COVID COSTS

Town Total 
Cost

FALL TM 
Request

Other Notes

Medway $2.3 
million

All ($650K will be CARES)

Needham $5 million $2 million embeds yearlong cost estimates

Ashland $2 million All $700K from town grants, and this is only through 12/31, ½ the 
positions being hired still need funding and full year needs 
funding.

Wellesley $1.5 
million

All through January



SUGGESTED WAYS TO FUND COVID COSTS



●

●

●

●

COVID FUNDS



SEMESTER 2 FORECASTS (JAN-JUNE 2021)



WHAT WAS GIVEN UP?



SILVER LININGS/LONG-TERM BENEFITS



THANK YOU FOR YOUR PARTNERSHIP!

http://www.natickps.org/
http://www.natickps.org/contact/lets_talk

