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Presenter
Presentation Notes
Our Journey- Began last year with spring town meeting and every major event since then, (Fall town meeting, public forum, departments and more) have influenced the budget which is being presented today. This also includes future events such as upcoming financial committee meetings, BOS meetings and additional departments meetings, which will further influence what is our revised budget in march and what we will carry into town meeting. 
Everyone has a part- This is an all hands on deck project which involves both internal and external stakeholders of Natick
What is upcoming- The major upcoming events for this budget will be updated health insurance numbers, finance committee recommendations, select board recommendations, march revised budget for fy22 and what is appropriated at spring town meeting. 


Timeline:

A. Department Heads Budget Meeting
B. Revenues Finalized
C. Expenses Finalized
D. Budget Book Creation
E. January 4th Budget Submitted
F. Budget Presentation to the Select board
G. Presentation to Finance Committee
H. Finance Committee/Sub-Committees
I Spring Annual Town Meeting
J. FY 2022 Budget

Cleargov:

Cleaner +
Streamlined
Easier to Use
Future Online Budget Book

Cleargov Hybrid Model: 

Cleargov
Budget Highlights
Department Budgets
Traditional
Roll-Ups
Front/End of the Book Charts
Additional Information/Documents







Revenues

 $-

 $2,000,000

 $4,000,000

 $6,000,000

 $8,000,000

 $10,000,000

 $12,000,000

 $14,000,000

 $16,000,000

 $18,000,000

 $20,000,000

FY 2017
Actual

FY 2018
Actual

FY 2019
Actual

FY 2020
Actual

FY 2021 AP FY 2022

OTHER REVENUES
State Aid Local Receipts Available Funds New Growth

 $-

 $20,000,000

 $40,000,000

 $60,000,000

 $80,000,000

 $100,000,000

 $120,000,000

 $140,000,000

FY 2017
Actual

FY 2018
Actual

FY 2019
Actual

FY 2020
Actual

FY 2021 AP FY 2022

Tax Levy

FY 22 Tax 
Levy

FY 21 Tax 
Levy

Prop 
2.5%

New 
Growth

Excluded 
Debt

Presenter
Presentation Notes
Tax Levy- Continues to be the most stable part of our revenues over many years. Natick saw a record 2.2 million dollars in new growth during FY21 and we are predicting another strong showing from new growth in FY 22 of 1.10 million. The area to note, is that new growth lags by at least a year and the market was still “hot” while Covid was happening. Through a natural shift in declining new growth along with the catch up economic effects of COVID, and historical averages of new growth we are predicting New Growth will decline further overtime.


                                   FY 2017               FY 2018                FY 2019               FY 2020            FY 2021 AP     FY 2022 
New Growth  $          1,506,846  $          1,171,844  $          1,545,185  $          1,884,006  $      2,260,619  $     1,100,000 


State Aid- The lower certainty but still fairly certain revenue is state aid. Although this is bound to its own fluctuations, which see a similar lag to tax levy, it will never disappear all together nor will it see spikes of more than 30% in either direction. That being said, it is mostly out of our control and the only real way of calculating this is through looking at historical state aid after an economic downturn. No economic downturn is really similar to this, but we can see that historically the state aid has gone down into double digits the year after a negative economic event. We are predicating a reduction of 10%, with a recovering state aid, which we will talk about later, due to the state not letting this number drop too much and based on historical data. 

	                                                                          FY 2017            FY 2018 	FY 2019 	FY 2020 	FY 2021 AP	FY 2022
State Aid	                                                                          $13,548,712 	 $13,895,997 	 $14,553,519 	$14,938,819	$14,876,255	$13,388,630


State Aid/Total Revenue                                                        9.13%                     9.16%           9.31%             8.96%              8.93%               8.11% 


Local Receipts- Which are more likely to see an immediate effect, and are susceptible to larger changes, but are still very likely to go away all together. For FY 21, we expected a significant decrease and so far our numbers do show that kind of a decrease. Since this category is more susceptible to consumer and business habits, it will see a larger hit due to the economic condition of retail,  the job market and the increased savings rate going through a pandemic. We are predicting a further decrease for the upcoming year with consumer and businesses still dealing with the effects of COVID and the delayed onset of a “recovery”. There are several areas in which we are seeing optimism, (Better than Expected Meals, Building Permits Revenues, Trash Disposal Charges), but are still likely to see a decrease overall due to economic conditions and in some areas such as (MV Excise, Investment Income, Rentals). 


Local Receipts	                           FY 2017 	FY 2018 	FY 2019 	FY 2020 	FY 2021 AP	FY 2022
	                                                 $17,707,469 	 $15,977,470 	 $17,659,742 	$17,901,540	$12,560,903	$11,909,632
Local Receipts/Total Revenue                        11.93%                 10.53%            11.29%           10.74%             7.54%             7.21% 

Available Funds- This is the least likely part of our revenues because it includes free cash (which we cannot forecast), overlay surplus (Which is not known until), Stabilization Funds (Which are one-time revenues) and other available funds such as parking meters which have seen little to no income since the onset of the pandemic.

Available Funds	FY 2017 	FY 2018 	FY 2019 	FY 2020 	FY 2021 AP	FY 2022
	                       13,230,532	15,164,500	12,624,270	$9,599,883	$12,097,700	$7,455,509
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Presenter
Presentation Notes
Overall the picture we paint of revenues requires a necessary discussion of revenue stabilization. Tax Levy is based on a strong housing market, continued strong new growth and a guaranteed 2.5%. The farther we move down the chart the more inherently unstable, through no fault of anyone, the revenue becomes. 


Three Important Things to remember:

Less certainty does not equal no predictability, just less ability to predict
Historical Data is the best indicator of trends and forecast indicators (along with socioeconomic conditions). These two factors are what we use as our base to see where our revenues are heading. 
There are important subsets of the economy we have to look at for each of these categories, for Tax Levy (Housing Market), for State Aid (Collection Rate and State Historical Trends, for Local Receipts (Local Receipts performance such Hotel/Motels and Meals Tax). For available funds this is a bit harder to predict, since this includes a free cash number we do not know yet, planned use of stabilization and an overlay surplus which is dependent on other things.        


As a part of Revenue: 

	FY 2017	FY 2018	FY 2019	FY 2020	FY 2021	FY 2022
Tax Levy 	70.0%	70.3%	71.3%	73.8%	77.0%	78.5%
State Aid 	9.1%	9.2%	9.3%	9.1%	9.1%	8.1%
Local Receipts	11.9%	10.5%	11.3%	9.7%	7.7%	7.2%
Indirects	1.5%	1.4%	1.4%	1.6%	1.7%	1.7%
Available  	7.4%	8.6%	6.6%	5.8%	4.5%	4.5%




Revenue Bottom-Line

General Fund 
Revenue /  Expenditure Summary  
01-04-2021

FY 2020
Recap

FY 2021
Amended Prelim

FY 2022
Budget

FY 21-FY 22
% Change

TAX LEVY $121,635,689 $126,170,609 $130,094,415 3.11%

STATE AID $14,938,819 $14,876,255 $13,388,630 -10.00%

LOCAL RECEIPTS $17,901,540 $12,560,903 $11,909,632 -5.18%

OTHER LOCAL RECEIPTS $0 $0

INDIRECTS $2,585,229 $2,752,576 $2,903,117 5.47%

FREE CASH $5,191,574 $6,653,460 $1,300,000 -80.46%

STABILIZATION FUND (S) $3,617,000 $4,161,500 $5,445,174 30.85%

OVERLAY SURPLUS $500,000 $1,000,000 $500,000 -50.00%

OTHER AVAILABLE FUNDS $291,309 $282,740 $210,335 -25.61%

TOTAL GENERAL FUND REVENUES $166,661,160 $168,458,044 $165,751,303 -1.61%

Presenter
Presentation Notes
The FY 2021 overall revenue number was initially around $159 million, but was increased due to three factors.

Increase of free cash- From $2 Million to $6.653 Million
Increase of state aid- Although not level funded as promised, still very close to FY 20 number
Increase of new growth- Increase to 2.260 million


Important to Note:

Out of all available funds, the most stable revenue is indirect since it is tied back directly to the salaries and expenses of several departments. We can not forecast free cash and only have limited ability to forecast overlay surplus, which may likely need to be drawn down according to the possibility of large abatements. 
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Over time Expense Increase:

	                         FY 2017            FY 2018 	FY 2019 	FY 2020 	FY 2021 AP	FY 2022	Five Year Average
Education (NPS + Keefe) 	 $59,001,529 	 $62,735,884 	 $66,547,420 	$69,365,094	$68,442,744	$72,712,687	23.2%
Admin	                         $33,258,861 	 $34,782,415 	 $35,247,529 	$38,864,114	$38,024,242	 39,394,776 	18.4%
Shared	                         $36,102,239 	 $38,019,980 	 $37,792,070 	$48,041,101	$47,611,374	 49,441,013 	36.9%


This shows the following:

Commitment to education, since it is where the second highest increase (over last five years) and the highest increase to this years budget comes from.
An increase to meet the critical and rising service needs of our citizens over-time, as evidenced by positions approved at fall town meeting and the new initiatives into this budget
A commitment to all departments is seen in the rise of shared expenses over-time. Despite the debt service going down, for now, shared expenses as an overall saw an increase. 






Expense Highlights - Departments % of FY22 Increased Expenses 
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GF operations expenses increased from FY 21 $154,078,360 to FY 22 $161,548,476. It’s about 4.85% increase. NPS has increased by dollar amount $$4.243,033, which is the largest percentage increase category among all.
Health Insurance: New cost will be calculated in February. We forecast an increase of 6.61% from $13,9 million in FY 21 to $14,8 million in FY 22.  From the historical data, we see an average of 6% to 7% increase in health insurance. FY18 has shown an increase of 7.35% and FY20 has an increase of 7.12%. The actual number for FY 20 is $13,176,697. However, in FY 19, the expense decreased from $12,64 million to $12.3 million. 
Municipal Energy: Electricity increased $7,400; Vehicle Supply Gasoline increased $12,500; Heat increased $33,400; Holiday Lighting Supplies decreased $1,500. Upgrade of unleaded and diesel fuel software to cloud based platform
New Initiatives: There’s a separate slide for this. Four departments Fire, Police, DPW, and Town Clerks office. ( 1 firefighter, 1 craftsman, 1 assistant town clerks, 1 assistant chief)
Debt Service: Healthy 8.92%. The town has switched to BANs to help sustain cash position and take advantage of low interest rates.
New Initiatives: 4 positions are proposed to maintain services.





New Initiatives
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Expense Highlights Cont.
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Presenter
Presentation Notes
Through our increases in expenses, one can see that we have maintained our critical services while at the same time maintaining our staffing which has been echoed to us from external town parties.


Important Notes:

Expense increases, as a part of the pie chart, are inflated due to the anticipated increase of health insurance and legal services litigation. If those two expenses are ignored, the vast majority of the increase comes from staffing upgrades and additions.
When we were creating this budget we kept in mind the six key pillars we had been following for sometime now in determining our priorities, goals and necessities. 
The NPS budget is still unknown, we are still actively making progress in speaking with schools, but this increase pie chart will likely change with any changes before the revised budget in March.



How do new positions follow six key pillars?

Public Health- With a full staff we are able to offer full services while maintaining a safe distance and work environment
Employee Retention- They help keep our good employees at a reasonable work load while operating in the COVID era
Critical Services- With a full staff we are able to offer all critical services to citizens without any significant stoppages, this does not include services adjusted to meet the changing needs of COVID
Modernization- By maintaining our staffing level at a normal level and by adding new initiatives which make sense we are modernizing our organizational charts, our division of job duties and updated/more relevant job descriptions
Finance Resilience- Even though we are adding, we are still leaving ourselves at a level at which we are able to get through this tough economic period 
Scalability- We have added new positions and initiatives which are reversible and adjustable if our economic picture worsens or if any immediate changes are needed. 
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1. Why do we have debts? Debt is the chief financial tool utilized by municipalities to maintain its capital infrastructure. Natick’s debt is funded through bond issues.
2. Debt services exceeding 20% of operating revenues is considered a warning indicator of the financial health. Positively for Natick, the town’s debt to revenue ratio is 8.92% ($14,774,824/$165,751,303). Our budgeted debt in FY 22 is $14,774,824. This is a 3.99% decrease from FY 21’s $15,159,741. From the Debt Services Trend, we can see the debt increased significantly in FY 20. This is because 
3. Do we want to talk about the treatment of premiums?(Municipal Modernization Act)
4. In February, we will do a short-term BANs borrowing to sustain the cash position 



Budget Overview

FY21 Budget AP FY22 Budget FY21 – FY22 $ FY21– FY22 % 

Tax Levy 126,170,609 130,094,415 3,923,806 3.11%

State Aid 14,876,255 13,388,630 (1,487,625) (10%)

Local Receipts 12,560,903 11,909,632 (651,271) (5.2%)

Available/Other 14,850,276 10,358,626 (1,480,732) (11.73%)

Revenue Total 168,458,044 165,751,303 -2,706,741 -1.61%



Budget Overview
FY21 Budget AP FY22 Budget FY21 – FY22 $ FY21– FY22 % 

Natick Public Schools 67,097,246 71,340,279 4,243,033 6.32%
Morse Institute Library 2,303,186 2,388,653 85,467 3.71%

Bacon Free Library 182,306 184,520 2,214 1.21%

Public Safety 16,572,118 17,544,432 972,314 5.87%

Public Works 8,981,699 9,211,793 230,094 2.56%

Health & Human Svcs. 2,422,679 2,772,274 349,595 14.43%

Admin Support Svcs. 7,446,704 7,177,554 (269,150) (3.61%)

Town Government* 38,024,242 39,394,776 1,370,534 3.60%
Fringe Benefits 16,938,091 18,009,234 1,071,143 6.32%

Prop & Liab Insurance 863,972 907,170 43,198 5.00%

Retirement 10,843,395 11,711,796 868,401 8.01%

Debt Services 15,143,814 14,774,824 (368,990) (2.44%)

Reserve Fund 250,000 250,000 0 0.00%

Facilities Management 3,572,102 3,787,989 215,887 6.04%

Shared Expenses 47,611,374 49,441,013 1,829,639 3.84%
Other Expenditures/KT 7,456,078 5,564,811 (1,891,267) (25.37%)

Expense Total 160,188,940 165,740,879 5,551,939 3.47%
10,424



Upcoming

NPS Budget 
Updated Forecast FY23 + FY24
Investments into The Town
Select Board Areas of Interest
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Presentation Notes
We hope to come to a an agreement with schools and anticipate coming back to you soon with that.
We are continuing to work on our forecast for FY 23 + FY 24 and anticipate showing you an updated forecast in the coming future. 
We will comeback to talk more about our investment into the town including new initiatives, positions from fall town meeting, capital investments for the future, expense line increases and the in what departments those increases came from.
We also anticipate coming back with any questions you may have!



Questions and Concerns?
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