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munication procedures and philosophy that build trust, 
transparency and engagement with our community.

http://www.natickps.org/about/transparency/strategic_plan




   Natick Public Schools
Encumbrances/Turnbacks
          FY18-FY20

EncumbrancesTurnback
 
FY18  $255,581  $79,937 
FY19  $393,858  $1,398 
FY20  $530,678  $256,536 

Note:  Encumbrances are established for anticipated 
invoices received after the close of the fiscal year.  The 
majority of these encumbrances relate to utilities, out 
of district tuitions and large monthly invoices.  Any 
remaining balance is  returned to free cash after 
another fiscal year is completed. Town reports do not 
discern whether town or school has contributed this 
turnback of encumbrances.





Impact Time 2004-05 2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13

student enrollment 
increases

4,604 4,577 4,620 4,567 4,648 4,727 4,734 4,825 4,947

Financial 
shift/emergencies/un
anticipated

first year of 
new WMS 
impact

NHS 
begun

NHS 
opens

First year 
of full 
NHS 
utilities

ADA 
compliance 
bleachers

DESE Audit 
Requirements

ELA grade 
3, 5, 7; 
Supplement 
to MA

New HS 
standards
SpEd 
Program 
Review

K 
standards

Math 
Update

Kindergarten 
Teaching 
Strategies 
Gold

Internal Audit 
Findings

ELA Math World 
language

STEM Reading Reading Math



Impact Time 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21

student enrollment 
increases

5,065 5,285 5,368 5,434 5,472 5,507 5,540 5,529

Financial 
shifts/emergencies
/unanticipated

Nursing and 
Guidance Ratios, 
PACE Mental Health 
grant discontinued, 
added to operating

“Hey NHS Where are 
You” grant 
discontinued, added to 
operating Mental 
Health Need 
Spikes,Nursing and 
Guidance Ratios

legal challenges
SpEd Federal and 
other personnel ,
ELL Regulation 
Change to add 
4-year monitor,
Nursing Ratios/Visits

1st amendment 
case/ METCO 
settlement,
SpEd 1st Circuit, 
ELL Population 
Increase & PrK 
Screening, MV Grant 
Shift

Medicaid Shift, 
Reduction in Title I,
SpEd Supreme 
Court,
SpEd Federal

COVID, Reduced 
transportation 
revenue, increased 
staffing, energy 
needs
KMS Opens

DESE Audit 
Requirements

revised ELA curric
ELL Inst. Hours
SpEd Staffing

SpEd Mid-Cycle 
Review-IEP 
Facilitation

Revision to ELA Curric; 
Added Comp Sci 
Curric,

Civics Standards, 
STEM overhaul

STEM overhaul  ELL 
Audit-Staffing
Sp/Ed Review

Social Studies 
(delayed by 
COVID)

Disproportionate 
racial imbalance:  
SPED

Internal Audit 
Findings

Health Curriculum 
revision

World Language, 
Literacy

Proposed Math, 
Literacy, 













https://docs.google.com/spreadsheets/d/1SAW7f_IArvVXOD6iGrvbZAwqfDinvSaYefioqhVdeHY/edit#gid=1368645298




COVID-19 and learning loss—disparities grow and students need 
help” 
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Contractual/Inflationary
● 3% COLA per EAN contracts, Support staff contracts 
● Increase in utilities/expenses for KMS for a full school year
● Regular and SPED School Bus transportation will both require a RFP in FY21 resulting in 

potential additional costs in FY22
● Normal inflationary costs (2.23% roughly)

Kennedy Final Phase-In
● final positions for KMS to create parity in middle school programming 



Mandates
● No SPED prepayment ($1,903,780)  
● Reduction of  circuit breaker reimbursement ($1.3 million less to utilize in FY22)
● Title I funding reduction
● SPED increases of $551,042 (tuition composes approx $450,000 of this)
● ELL positions/Audit, Student Opportunities Act expectations for achievement of subgroups
● Finish STEM implementation, Social Studies Implementation

COVID and Recovery
● Potential additional COVID/Cohort costs in Fall 2021(not in this budget at this time)
● Compensatory services for regular education students who may not have mastered grade level material
● Math and English skill recovery services for all students









FY22 Proposed Budget Overview

https://drive.google.com/a/natickps.org/open?id=1xoZBBftJ1wd221TtsRR5Gc_bDjKBGu9iysZ17n12RfA


● FY22 Staffing Additions

https://drive.google.com/a/natickps.org/open?id=1Cibm58s8yePw7dCeL2Js2AFftFzp4kIp9ZxiF7K2oKA




FY22 COVID/Cohort Potential Needs

https://docs.google.com/spreadsheets/d/1yhwYo9wisYwkgJ4L55gGmGuGKBEtjZG7aZ6HCVbjqb0/edit#gid=0




Transportation includes both regular education busing and in-district special education busing.  

Our regular education busing contractor is Connolly Bus.  They provide 24 bus routes in the Town of Natick.  

Our special education in-district busing provider is JFK Transportation. 

We also provide out of district specialized transportation with several other providers.  They are used on a case by case basis.  Our 
largest out of district provider is Accept Collaborative.  

Both our regular education and special education in-district contracts expire June 30, 2021.  We are preparing both IFBs 
(Invitation to Bid) documents with the Town Procurement Officer to advertise in the month of February.



ACCOUNT DESCRIPTION FY20 BUDGET
FY20 

ACTUAL
FY21 

BUDGET FY22 REQUEST
FY 21 vs. FY 22 

INC/ (DEC)
TRANSPORTATION - REGULAR $855,485 $853,474 $850,766 $1,455,308 $604,542
TRANSPORTATION - MCKINNEY VENTO $130,540 $145,005 $165,000 $165,000 $0
TRANSPORTATION - SPED $1,992,080 $1,547,787 $1,878,391 $1,878,391 $0
SUB-TOTAL TRANSPORTATION $2,978,105 $2,546,266 $2,894,157 $3,498,699 $604,542
OFFSETS TO REGULAR 
TRANSPORTATION:
GROSS COSTS $1,695,622 $1,699,106 $2,099,106 $400,000
LESS:
TOWN APPROPRIATION -$410,137 -$418,340 -$428,799 -$10,458
BUS FEES -$430,000 -$430,000 -$215,000 $215,000
NET SCHOOL APPROPRIATION $855,485 $850,766 $1,455,308 $604,542
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http://www.natickps.org/
http://www.natickps.org/contact/lets_talk

