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PRIMARY BUDGET AND PROGRAM DRIVERS

• 94% of our budget is fixed, legally mandated or fixed on a contract 
• Complexity of programming required by public schools (vs prior decades)
• Mandates/ regulatory and audits
• COVID recovery both academic and emotional
• Pupil population changes/keeping reasonable student teacher ratios
• Teacher compensation with rising classroom complexity
• Critical investments for the long-term (programs and capital)
• Changes or elimination of prior funding sources
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FY22 BUDGET MANDATES AND PRESSURES

Contractual/Inflationary
● 3% COLA per EAN contracts, Support staff contracts 

(prior COLA, 2% in FY20, 1% in FY21)
● Increase in utilities/expenses for KMS for a full school year in FY22
● Regular and SPED School Bus transportation require a RFP in FY21 resulting in potential 

additional costs in FY22.  Regular school bus transportation is completed.
● Normal inflationary costs (2.23% roughly)

Kennedy Final Phase-In
● final positions for KMS to create parity in middle school programming 
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(CONT.) FY22 BUDGET MANDATES AND PRESSURES

Mandates
● No SPED prepayment ($1,903,780)  
● Reduction of  circuit breaker reimbursement ($1.512 million less to utilize in FY22)
● Title I funding reduction
● Revolving fund accounts and school choice program funds depleted
● SPED increases of $551,042 (tuition composes approx $450,000 of this)
● ELL positions/Audit, Student Opportunities Act expectations for achievement of subgroups
● Finish STEM implementation, Social Studies Implementation

COVID and Recovery
● Compensatory services for regular education students who may not have mastered grade level material
● Math and English skill recovery services for all students
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NEW STAFFING SUMMARY

Must add:  Final KMS Positions (ELL, Sped, Specialists):  $357,744

Must add: ELL Department Head Stipend, $     9,357

Critical investment (possible revenue)/Recovery:  

    Vocational Center Tutor        $   50,000

Recovery from COVID:       Math Specialist Coaches           $ 318,200

_______________________________________________________

Total Add New Staff $ 735,301
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   FY22 Staffing 

      Additions

 

https://drive.google.com/a/natickps.org/open?id=1Cibm58s8yePw7dCeL2Js2AFftFzp4kIp9ZxiF7K2oKA
https://drive.google.com/a/natickps.org/open?id=1Cibm58s8yePw7dCeL2Js2AFftFzp4kIp9ZxiF7K2oKA




Source Jul Aug Oct De
c

Feb Ma
r

Apr May Jun Jul

CARES/CVFR $1.272 
million

$1,229,400 
expended

Contract signed AFC Waltham for PCR testing 10/5 per day month 
depending.   ($25K)

ESSER 1, 2 $139, 755 
p. 1 spent

$139, 755 
p. 2 spent

Esser 2 application made ($464,000 projected 
and this will be given to the FY22 Budget process 
for recovery services and needs in student 
intervention).  

Remote 
Learning Grant 
State Cyber 
security grant 

$116,000
free training 
and 
performance 
tasks

Vacation, 
weekend, 
summer 
learning

$12,000 $12,000 $12,000

COVID and Emergency Grants and Spending Update/ Possible Impact to FY 22

https://docs.google.com/spreadsheets/d/1Jve5ulA0CLRlF8y4-0jLjBQG_dmlkcTI5_hEIfMaMPo/edit#gid=0


Source Jul Aug Oct Dec Feb Mar May Jun

SOA grant application made in March 2020, reapplied March 8, 2021, and grant submissions will be 10-100K for early 
literacy parent engagement center, ELL subgroup and parent support, intervention for subgroups and math 
intervention and professional development/materials as part of our planned math audit and now, a major recovery 
area focus.  Award TBD

METCO transportation 
reimbursement (new grant) 

application made for 
$55,000 (TBD)

State FY 2021 Coronavirus 
Prevention Fund Grant $184K)

$92,106 possible new pool 
testing contract not to 
exceed 90K

$92,106
possible Hey 
NHS added two 
grades for 
suicide 
screening. (40K)

Article 19 Facilities ($300K)
185K from building committee 
spent on KMS plexi

Boilers 34,793 OT facilities 
TBD

HVAC repairs due to 
new usage:  $61,550

possible rental of 
space due to 
distancing/return 
to school (80K)

OT 
faciliti
es 
TBD

Fin Com Emergency ($500K) 1 nurse and 3 projected staff members (TBD) for 
return to school (first week of May will know) 
$54,168 (teachers for quarantined students), 
renewal of Covid attestation contract June 30:  
$22,000; possible pool testing contract 6-12 weeks, 
90-120K

COVID and Emergency Grants and Spending Update / Possible Impact to FY 22

https://docs.google.com/spreadsheets/d/1Jve5ulA0CLRlF8y4-0jLjBQG_dmlkcTI5_hEIfMaMPo/edit#gid=0
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STAY CONNECTED WITH US:
13 East Central Street, Natick, MA 01760
Phone 508-647-6500| Fax 508-647-6506

Visit our site www.natickps.org or follow on 
social media or connect using Let’s Talk!

THANK YOU FOR YOUR CONTINUED SUPPORT!

http://www.natickps.org/
http://www.natickps.org/contact/lets_talk

