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OBJECTIVE 

To help a community heal and recover after the Covid .. 19 public health emergency. To continue to 
develop my abilities as a municipal official and manager. To Improve my communication and 
problem-solving skills. To advance my understanding of municipal finance. 

EXPEIIIENCE 

Town Manager, Town of Winthrop, MA 

Winthrop, MA 

August 2018 - Present 

- Reformatted and delivered a modern interactive financial plan encompassing over $65 million
In revenue and expenses.

- Modernized the delivery of services by implementing web-based applications,
- Professionalized municipal departments and established service level agreements.
- Added a level of transparency to all Town decision making processes,
- Reduced overall liability through risk management and training.

Assistant Town Administrator, Town of Brool<line, MA 

Brookline, MA 

June 2015 -August 2018 

- Developed a GFOA award winning financial plan balancing over $310 million In revenue and
expenses.

- Served as Acting Finance Director for several months.
- Supported the Town Administrator in all functions of the Select Board.
- Acted as a member of the Town's negotiations team for collective bargaining.

Deputy Director, Traffic and Parking, Somerville, MA 

Somerville, MA 

May 2014 - May 2015 

- Responsible for $8M in revenue, $3.SM operating budget, and 65+ union employees In 6
business divisions.

- Improved financial controls, enhanced performance, and alleviated customer service issues,
- Leveraged new technologies (cellphone-based meter payment system) to Improve customer

service.
- Managed and negotiated all outside vendors and contracts in compliance with Massachusetts

Procurement regulations.

Analyst, Mayor's Office, Somerville, MA 

Somerville, MA 

May 2012 -May 2014 

- Provided statistical based performance management presentations for the Mayor and
Department Heads.

- Worked closely with the Department of Public Works, Pollce Department, Traffic and Parking,

and IT.
- Ran weekly CrimeStat meetings, detailing the Part l Crime statistics and specified trends.
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Somerville 

• Reintroduced the CompStat program within the Police Department. Weekly detailed analysis of
police statlstlcs for over six months.

• GIS based mapping of Part 1 Crimes and civil Infractions.
• Visualization of street reconstitution projects and use of Chapter 90 funds. Introduced a higher

level of transparency to the community.
• Mapped snow plow routes and showed Inefficiencies. Led to the development of new routes

that saved money and provided the community with service level agreements of less time (roads
were plowed quicker and more effectively).

• Made a value based return on investment presentation of integration of GPS based devices Into
all municipal vehicles.

• Presented a report to the Mayor and Department Heads concerning the consolidation of
emergency dispatch services.

• Made Initial Inroads towards the development of a regional emergency dispatch center.
• Put the Traffic and Parking Department In the position to transition to a new parking

enforcement company.
• Introduced a cell phone based payment system for all parking spaces.
• Developed a metric based system for the locating of refuse and recycling decorative barrels,

which led to an Increase ln the beautification of municipal parks.
• Provided analytical support to the Legal Department concerning negotiations with the Police

Union. Sat at the table and participated In negotiations.
• Served on the Somerville Retirement Board.
• Collaborated with the Human Resources office on the hirlng of multiple positions.

Brookline 

• Produced the operating budget for a GFOA Distinguished Budget Award winning financial plan.
• Met with and managed all department heads concerning the formatlon of the flnanclal plan.

Maintained a six month long schedule for the production of the flnanclal plan.
• Analyzed town-wide utility usage and made budgetary projections based on the analysis.
• Tracked public safety related leave patterns, which led to estimates In overtime usage and

budget Impacts.
• Ran advanced statistical analysis on Fire Department related overtime, found strong correlations

between overtime usage and staffing factors.
• Staffed the Licensing Review Committee, Cable TV Advisory Committee, Override Study

Committee, Bottled Water Study Committee, and additional boards and commissions.
• Served as part of the city negotiating team for collective bargaining.
• Tasked with being the Acting Finance Director for over six months; took on these responslbllitles,

while also maintaining all the duties of the Assistant Town Administrator.




