












• Step 1: Identify revenues collected in the most recent full fiscal year prior to the public health emergency (FY19), called 
the base year revenue. 

• Step 2: Estimate counterfactual revenue, which is equal to base year revenue 

• Step 3: Identify actual revenue, which equals revenues collected over the past twelve months as of the calculation date. 

• Step 4: The extent of the reduction in revenue is equal to counterfactual revenue less actual revenue. 





Item Estimate

 July 2021 - 

June 2022 

 July 2022 - 

June 2023 

 July 2023 - 

June 2024 

 July 2024 -

June 2025 

 July 2025 -

June 2026 

Communications/Website Upgrades 200,000$           50,000$                  100,000$                50,000$                  $ - $ -

Contact Tracing Contingency Funds 100,000$           50,000$                  25,000$                  25,000$                  $ - $ -

DEI Coordinator / Manager 300,000$           60,000$                  90,000$                  90,000$                  60,000$                  $ -

Facilties upgrades to HVAC Systems 2,500,000$        500,000$                750,000$                750,000$                500,000$                $ -

Golden Triangle Economic Recovery 300,000$           50,000$                  150,000$                100,000$                $ - $ -

Human/Family Resources - Study 150,000$           50,000$                  100,000$                $ - $ - $ -

Natick Housing Authority Upgrades 2,500,000$        $ - 750,000$                1,000,000$             750,000$                $ -

PPE for Schools/Public Safety/Town 100,000$           50,000$                  25,000$                  25,000$                  $ - $ -

School Educational Response 2,500,000$        $ - 1,750,000$             750,000$                $ - $ -

Water/Sewer PFAS Upgrades 2,000,000$        $ - 1,000,000$             1,000,000$             $ - $ -

TOTAL 10,650,000$     810,000$               4,990,000$            3,540,000$            1,310,000$            $ -








