SELECT BOARD
TOWN OF NATICK

MEETING MINUTES
Meeting Conducted in Person
Edward Dlott Conference Room
June 13, 2021
1:00PM

PRESENT: Karen Adelman-Foster, Chair, Richard P. Jennett, Jr., Vice-Chair, Michael J. Hickey, Jr., Clerk,
Susan G. Salamoff, Paul R. Joseph (attended via phone)

ALSO PRESENT: Ms. Carol Gloff was also in attendance to act as a facilitator if necessary.

ABSENT: None

Chair Adelman-Foster called the meeting to order at 1:03PM and took a roll call of Board members present.
All members present.

APPOINTMENTS

A. Appointments — Retreat-style “round tables” with second, third and fourth candidates for the
position of Natick Town Administrator and Discussion

1. Item A (James Errickson)
2. ltem B (Austin Faison)
3. ltem C (Adam Chapdelaine)

The Board conducted informal, roundtable style discussion with three candidates, each for
approximately one hour. The Board consulted a document entitled “Roundtable Discussion
Topics” prepared by Mary Aicardi from the Collins Center (based, in part, on Board input at an
earlier open meeting), which outlined four (4) broad categories of discussion —
Leadership/Management; Community Engagement; Economic and Community Development;
and Board Relationship — Governance, and several topics within each of the four categories.
Prior to commencing discussion with each candidate, Mr. Jennett provided a brief overview of
the categories and topics, explained the approach to and the goal of the informal roundtable
style discussion, and asked the candidates if they had any questions about the process.

CITIZENS’ CONCERNS

Chair Adelman-Foster explained the purpose of the Citizens Concerns agenda item, and asked whether
anyone in attendance wished to raise any matters under Citizens Concerns.
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None this afternoon.
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ADJOURNMENT

On a motion by Mr. Jennett, seconded by Mr. Hickey, the Board voted 5-0-0 to adjourn this afternoon’s Select
Board Meeting at approximately 5:00PM.

Michael J. Hickey, Jr. Clerk
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All documents used at this Select Board meeting are available at:
https://naticktown.novusagenda.com/agendapublic/MeetingView.aspx?MeetingID=960&MinutesMeetingID=
-1&doctype=Agend



