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From 1863 to 
the present

• Library opened with 
two staff members in 
1873

• 6,600 volumes of 
books in the shelves

• Zero library programs



Morse Institute Library: 2022 

•54 staff members 

• 442,865 library items 
circulated in FY21

•1,462 in-person and 
virtual programs 
offered in FY21 
(despite closures 
due to pandemic)



Partnership with BFL
• MIL-BFL daily library deliveries make 

holds available quicker

• Shared programming and promotions 
allows for more variety and overall more 
programs

• Efficiencies of services lead to overall 
more opportunities for community 
members for same costs

• Shared network costs
• Shared services costs



MBLC Public Library 
Certification Standards

•Annual certification required each fiscal year

•Municipality and library must meet:

• MAR (Municipal Appropriation Requirement)

• Average of last 3 yrs. municipal appropriations, 
increased by 2.5%

[(FYaa + FYbb + FYcc)/3 x1.0125]= MAR for FYdd

• Minimum Standards of Free Library Services



Minimum Standards
• Must meet the Municipal Appropriation Requirement

• Open to all residents of the Commonwealth

• No charge for normal library services

• Minimum number of hours open per week

• Director degree requirement (MLS/MLIS)

• Must meet the Materials Expenditure Requirement 

• Lend books & other materials to other MA libraries

• State Aid and ARIS reports completed

• Nonresident borrowing annual report 



Minimum Standards: Good News!

• Open to all Commonwealth residents: yes

• No charge for normal library services: yes

• Minimum number of hours open per week: min. for 
pop. size is 59 hours; open 65 hrs/week year around 
(plus more with Sundays Sept-May)

• Director must have MLS/MLIS: yes

• Materials Expenditure Requirement: yes, but*

• Lend books & other materials to other certified libraries 
in the Commonwealth: yes

• State Aid and financial reports completed annually: yes

• Non-resident borrowing annual report: yes



Budget does not meet the MER

However, the Town budget does not meet the MER on its own. 
It has always been supplemented by outside sources.

A future goal is to have the Town Library Materials line meet this state requirement without outside sources.

From FY20 to FY23, the amount funded has increased from 65% to 75% of the MER.



Morse Institute Library
FY23 Proposed Budget: Salaries



Morse Institute Library
FY23 Proposed Budget: Expenses



Morse Institute Library
FY23 Proposed Budget:$2,434,034



“The library has been the single most important place for my 
family since my daughter was born. It is free, warm, and filled 
with so many options. It helps my daughter learn how to be a 
good citizen.”

“Love the bookmobile! Its neighborhood visits helped foster my 
kids’ love of books from a very young age.”

“The MIL is an incredible community resource!! The librarians are 
phenomenal -- knowledgeable, supportive, funny.”

“The Morse Library is one of the best things about Natick. It is also 
one of the best things about Natick Center. The librarians are 
friendly, professional, and knowledgeable. I love all the program 
offerings and services the library provides.”

Direct from our patrons:




