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FY	23	BUILDING OPS ANDMAINTENANCE
BUDGET
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FY	23	NPS	SCHOOLS BUDGET REQUEST
Natick Preschool $ 21,990
Brown Elementary School $ 96,566
Memorial Elementary School $ 77,208
Lilja Elementary School $ 81,292
Bennett-Hemenway Elementary School $111,683
Johnson Elementary School $ 46,600
Kennedy Middle School $171,334
Wilson Middle School $157,100
Natick High School $447,343
Athletics and Activities $109,679
FY23 Coaching Requests (which created added funds)

TOTAL
$1,211,116

These budgets reflect spending at each 
school for supplies, books, copy paper, etc.

https://docs.google.com/document/d/1T4zf8341htN6fdXO9qAh4gVlmVdIRW29jFq6yo1-trc/edit?usp=sharing
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FY	23	COMPENSATION REQUEST

Due to the ongoing negotiations with all six of our unions, we are not able 
to provide a detailed breakdown of the compensation request.  However, 

this category includes steps and lanes, cost of living, new personnel 
requests and savings due to retirement/resignations and transfers.
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FY	23	COMPENSATION REQUEST - SALARIES BY
LOCATION
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FY	23	COMPENSATION REQUEST - SALARIES BY UNIT
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SCHOOL COMMITTEE APPROVED FY23	BUDGET
SUMMARY
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FY	23	NEW POSITIONS

LOCATION POSITION FTE SALARY RATIONALE

Pupil Services Paraprofessional 1.00 $25,677 move from grant funding for 1 year
Pupil Services PT/OT/Speech 1.00 $63,640 move from grant funding for 1 year

Pupil Services Social Worker 1.00 $63,640 move from grant funding for 1 year

Kennedy Middle School Spanish Teacher 0.50 $31,820 Equalize specials/WIN and scheduling issues

Kennedy Middle School Music Teacher 0.20 $12,728 Equalize specials/WIN and scheduling issues
District Orchestra 1.0 $63,640 Equalize specials/WIN and scheduling issues

General Fund Request $216,376

Kennedy and Wilson Specials 1.6 $101,824 Equalize specials/WIN and scheduling issues 

BH and Brown PE teachers .8 (split between the two) $50,912 Equalize specials/WIN and scheduling issues

Grant Funded Positions $152,957
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DOING OUR PART TO ADD REVENUE FOR RECOVERY

FY21 Grants Written and Obtained by NPS Team
$3,453,585.50

FY22 Grants Written and Obtained by NPS Team
$1,609,897.00

(Note:  This does not include any ARPA funding)

These funds have helped us to address the funding gap between town appropriation versus the NPS 
actual budget needs when we have prepaid special education costs in order to remediate student 
learning loss, pay for medical and health interventions and state mandates add and train staff to 
stabilize the district. 

However, we will phase out staff added to the recovery effort from grant funding.  Student learning and 
emotional recovery may take longer than we have grant funding to address the needs.   

https://docs.google.com/spreadsheets/d/1Jve5ulA0CLRlF8y4-0jLjBQG_dmlkcTI5_hEIfMaMPo/edit
https://docs.google.com/spreadsheets/d/1Knnjsvp65PtUKfeBOWVrYjsN_v1kHOWRuw2dVJNuC5I/edit
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DOING OUR PART
• MSBA Statement of Interest on Repair/Renovate Memorial

seeking state reimbursement

• Gradual closure of one school

3-year gradual transfer of closed school staff internally to support ongoing recovery and program 
needs of the district (37.5 FTEs over three years)

• Internal transfers of middle school staff from WMS to KMS to address reassignment of students to 
new middle school

• Keep class sizes reasonable 

to address learning deficits and 

retain teachers (who are overwhelmed by the amount of post-pandemic needs in any given 
classroom)

• Attract a diverse teaching force to increase student belonging and making Natick more attractive to 
families and employers
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THE ROAD TO THE SATM	2022	APPROPRIATION
REQUEST

FY23 Operational Budget  3/22/22 =                 $80,492,330
F

FY23 Town Proposed Appropriation  2/17/22 = $79,000,000
F

Variance =                                              ($1,492,330)*

*The variance will be addressed by utilizing end of year surplus (due to savings and the use of 
grant funding) along with the use of approximately $400,000 in revolving account funds.
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STAY CONNECTED WITH US:
13 East Central Street, Natick, MA 01760
Phone 508-647-6500| Fax 508-647-6506

Visit our site www.natickps.org or follow on 
social media or connect using Let’s Talk!

THANK YOU FOR YOUR CONTINUED SUPPORT!

http://www.natickps.org/

