
• Winter/Spring 2022
• Review/approve FY 2023 budget – Finance Committee review complete (votes expected 4/7/22)
• Review MSBA Letter of Interest for school building project – Select Board vote complete
• Initiate Operational Override review for FY 2024

• Summer/Fall 2022 
• Review/consider approaches to addressing structural deficit - potential operational override for FY 2024 implementation
• Development of Operational Override Implementation Plan 

• Fall 2022 or Spring 2023 
• Placeholder: vote for operational override to support FY 2024 (Fall 2022 or Spring 2023 elections)

• Fall 2023 - Spring 2025 
• Implement Operational Override Implementation Plan – pending Town-wide vote

• rebuild stabilization, fund long-term debt, invest in capital, establish revenue/expense balance, multi-year budgeting

• Fall 2025/Spring 2026 
• Completed debt exclusion payments for Wilson MS / CSC (part) / Others
• Discussion/vote for school building and/or town building project(s) (for FY 26/27) – Debt Exclusion

• 2031/2032
• Completed debt exclusion payments for CSC (part) / High School / others
• Possible large-scale capital or operational investment

Financial Planning Timeline – Update April 2022



Formulating FY 2023 Budget

Use of One Time Funds
• Stabilization Funds

• FY 2022 - $5.4M
• FY 2023 - $3M

• Free Cash
• FY 2022 - $1.3 M
• FY 2023 - $4 M

Revenue
• Local Receipts (negative)

• FY 2020 - $17.9M
• FY 2023 - $12.7M

• State Aid (positive)
• FY 2022 - $15M
• FY 2023 - $17M

Cash Preservation
• Debt Services

• FY 2020 - $16.6M
• FY 2023 - $14.2M

• Capital Improvements
• FY 2020 - $3.6M
• FY 2022 - $0M

Budget Deficiency: $10m - $12M+



Fiscal Policies:

• Rebuild Reserve Funds

• Invest in Employees

• Implement Creative Debt Solutions

• Invest in Creative and Proactive Capital

Budget Deficiency: $10m - $12M+

General Stabilization 
- 12/2020 Balance: $7.31M 
- 02/2022 Balance: $1.86M
- FY23 Projected: $1.86M

Operational Stabilization
- 12/2020 Balance: $4.33M 
- 02/2022 Balance: $4.33M
- FY23 Projected: $1.34M

Capital Stabilization
- 12/2020 Balance: $4.63M 
- 02/2022 Balance: $1.16M
- FY23 Projected: $1.16M

Formulating FY 2023 Budget - recap







Forecasting FY 2024

FY 2024 Budget Projection

• Local Receipts rebounding
• FY23: $12.7M
• FY24: $13.2M

• State Aid & New Growth leveling
• Continued use of Stabilization & Free Cash

• $3M Free Cash
• $3.2M Stabilization (depleting remaining 

stabilization)
• Continued deferral of Debt Service

• Reliance on BANs for Capital plan
• Deferred Investment in Stabilization Accounts

• $0 projected
• Deferred Investment in Capital

• $0 projected

Budget Forecast Trends:

• FY24 Projected: $2.2M deficit 
• FY25 Projected: $5.7M deficit
• FY26 Projected: $6.5M deficit

Considerations/Potential Impacts
• Expense

• Employee compensation
• Retirement Liabilities
• Debt Service
• Health/Fringe Benefits

• Revenue
• Free Cash 
• Local Receipts Rebound
• New Growth Trends


