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Your Green Team
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Co-Founder & CEO

Bentley University graduate with a
double major in Management w/ a
concentration Entrepreneurship and
Global Perspectives.

Previously was the President of the
MA Cannabis Association for Delivery
and VP of Operations of the largest
B2B Transported in MA.

Worked in tech and help grow startup
from zero dollars in revenue to 2
million.

Leads overall strategy, application
submissions, and operations.
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Co-Founder & Chief of Staff

UMASS Amherst graduate with a
degree in Building Construction
Technology.

Previously, worked in the flooring
space as an account manager at one of
the largest commercial flooring
providers.

Works as a Real Estate Agent at Keller
Williams Realty (#1 Real Estate Firm in
the Country).

Leads Human Resources, hiring, &
overall company strategy

Head of Delivery

* UMASS Amherst Graduate with a
degree in Psychology and a minor in
French Studies

* Previously, worked 3+ years as
Assistant General Manager at one of
Boston’s highest grossing fine dining
and upscale casual restaurant.

* Leads day to day delivery operations
and strategy.
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Diversity Educasion Success
We believe that having a diverse The cannabis industry is brand We strive for success in every
workforce is key to our success. new and constantly changing. aspect of our business. By
It is important that every We must be willing to providing our employees with
employee, customer, and constantly educate and right tools, training, and
stakeholder feel comfortable to re-educate ourselves, education to elevate themselves
be their authentic selves. employees, and customers on so they provide a positive

these changes and innovations. experience to our customers.

70% of staff made up of Women, POC, Veterans, or LGBTQ+
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Location

e 16 Tech Circle, Natick, MA, 01760
o  Hours of Operation / Delivery 8:00am - 2:00pm

e Marijuana Delivery Operator License
e Industrial zoning
e Hours of Delivery 8:00am - 2:00pm



The Security Strategy



Key Regulations for Recreational Delivery in MA

Delivery Only Licensees will be exclusively Social Equity and Economic
Empowerment applicants for 3 years

There must be two employees in the vehicle at all times.

Product has to be kept in a locked box.

Body cameras, but no weapons.

Vehicles must be owned or leased by delivery company.

There can be no stops between dispensary and customer.

Vehicles need to be tracked via physical GPS.

Delivery within town where office is/Retailers are allowed/towns that
don’t opt out



https://mass-cannabis-control.com/municipaltracker/
https://mass-cannabis-control.com/municipaltracker/

Preventing Diversion & Nuisance



Step 1: Customer Pre-Verification

Consumer Age Verification.

(a) A Marijuana Retailer shall require any Consumer making a purchase for delivery by a Delivery-only Licensee or a
Marijuana Establishment with a Delivery Endorsement shall require any Consumer making a purchase for delivery
to have the government-issued photo identification a Consumer intends to use to verify her or his age at the time
of delivery examined and authenticated by the Marijuana Retailer prior to the first Individual Order.

1. Pre-verification of the Consumer's identification shall be performed in-person at the Marijuana Retailer's
physical location or through a Commission approved electronic means and shall include examination of the
Consumer's valid, unexpired government issued photo identification that bears a date of birth in accordance
with 935 CMR 500.140(2)(d). A Delivery-only Licensee or Marijuana Establishment with a Delivery
Endorsement is prohibited from performing a delivery to any Consumer who has not established an account for
delivery through Pre-verification of the Consumer's identification by the Marijuana Retailer.



Step 2: Customer Onsite Verification

e Once acustomer completes the pre-verification process they can now
place orders for delivery

e Upon Delivery our drivers will:
a. Check Customer ID
b. Check the ID matches the address of the order
c. Observe the immediate vicinity for any minors



Preventing Nuisance

24/7 Cameras around the facility

Cameras in the storage area & around the vehicles

Anti break alarms on windows

Vehicle alarms

Body Cameras

Facility is not open to the public and is only accessible by authorized
personnel.



Positive Impact Plan

Once ayear Your Green Package will host an online / in person financial literacy course targeted towards college
students aged 21 or older in disproportionately impacted communities, with a particular emphasis on the nearby
community of Brockton. The financial literacy course will focus on subjects including:

Taxes

Creating your own LLC

Starting a business

How to save

The importance of investing and how to start early.

The 2nd goal would be to hire 20% of our staff from Natick



For more information contact:
Christopher Fevry
CEO & Co-Founder
Chris@yourgreenpackage.com
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