
 

 NATICK SELECT BOARD
AGENDA

Edward H. Dlott Meeting Room, Natick Town Hall,
13 East Central Street, Natick, MA 01760 and via

Zoom
Wednesday, April 3, 2024

6:00 PM
https://zoom.us/j/91200224901?

pwd=N1B1NVFjRUJxNUtuZkVyRkVJUStldz09
Meeting ID: 912 0022 4901 Passcode: 920750

Mobile: 301-715-8592

 

Agenda Posted Thursday, 3/29/24 at 11:00 AM and Amended Monday, 4/1/24 at 2:00 PM

(Times listed are approximate. Agenda items will be addressed in an order determined by the Chair.)

1. 6:00 PM OPEN SESSION and CALL TO ORDER

Roll Call Vote to Enter Executive Session

2. EXECUTIVE SESSION

This portion of the meeting is not open to the public.

A. Pursuant to M.G.L. ch. 30A s. 21 (a)(3) To discuss strategy with respect to collective
bargaining where an open meeting will have a detrimental effect on the bargaining position
of the public body and the chair so declares: Supervisors' and Administrators' Association
(DPW Supervisors); Public Employees Local Union 1116 (DPW Laborers); Public
Employees Local Union 1116 (Clerical); Public Employees Local Union 1116 (Library); New
England Police Benevolent Association, Inc. Local 182 (Dispatchers); Public Employees
Committee Agreement (PEC Agreement)

3. 6:20 PM RECONVENE OPEN SESSION

4. ANNOUNCEMENTS

A. Police Chief James Hicks 2023 Chief of the Year Award

5. PUBLIC SPEAK

Any individual may raise an issue that is not included on the agenda and it will be taken under advisement by the
Board. There will be no opportunity for debate during this portion of the meeting. This section of the agenda is limited
to 15 minutes, and any individual addressing the Board during this section of the agenda shall be limited to five
minutes.

6. 6:30 PM DISCUSSION AND DECISION

A. Meeting with MA Legislators (Joint with School Committee)

B. MA School Building Authority (MSBA) Statement of Interest - Memorial School

C. Review and Approve Correspondence to State regarding Civil Service Home Rule Petition

D. 2024 Spring Annual Town Meeting Warrant Articles
Article 28 - Paid Family Medical Leave for Town of Natick Employees



E. Special Town Meeting #1 Warrant Articles

F. Special Town Election

G. Schedule Select Board Retreat

7. CONSENT AGENDA

A. Natick Community Organic Farm
One Day Beer and Wine License - April 25, 2024
One Day Entertainment License - April 25, 2024
One Day Beer and WIne License  - May 11, 2024

B. Approve Meeting Minutes
February 26, 2024
March 6, 2024

C. Family Promise Metrowest - Request to Occupy a Public Way on 5/5/24 for Walk to End
Homelessness

D. Anthony's Coal Fired Pizza of Natick, LLC - S12 All Alcohol Change of Manager
Application

E. Cinco Chile Taqueria - Application for a Common Victualer's License

F. Natick Service Council - Request to Hang a Banner 4/14/24 - 4/20/24 and 5/5/24-5/11/24

G. Natick 180 - Request Use of the Common On April 15th

H. Natick Rotary Club - Request Use of Common on April 15thj

I. Bank of America - Request use of the Common on April 15th

J. U.S. Army Combat Capabilities Development Command (DEVCOM) - Request Use of the
Common on April 15th

8. TOWN ADMINISTRATOR NOTES

9. SELECT BOARD'S CONCERNS

10. CORRESPONDENCE

A. Correspondence

11. ADJOURNMENT

Agenda posted in accordance with Provisions of M.G.L. Chapter 30, Sections 18-25

Meeting recorded by Natick Pegasus



ITEM TITLE: Police Chief James Hicks 2023 Chief of the Year Award
ITEM SUMMARY:



ITEM TITLE: Meeting with MA Legislators (Joint with School Committee)
ITEM SUMMARY:

ATTACHMENTS:
Description Upload Date Type
FY25 Funding Request Template - Office of Senate
President Karen Spilka_ JE Natick 4/3/2024 Cover Memo



ITEM TITLE: MA School Building Authority (MSBA) Statement of Interest - Memorial School
ITEM SUMMARY:

ATTACHMENTS:
Description Upload Date Type
Memo from Asst. Superintendent Matthew Gillis 3/28/2024 Cover Memo
Presentation 4/3/2024 Cover Memo
Draft SOI 4/3/2024 Cover Memo



 
Natick Public Schools 

CENTRAL OFFICE  
13 East Central Street, Natick, MA 01760 

 
Dr. Bella Wong, Superintendent 
Timothy Luff, Deputy Superintendent 

Matthew J. Gillis, Assistant Superintendent for Finance 

                                              Susan Balboni, Assistant Superintendent for Teaching, Learning, and Innovation 

 
Natick Public Schools does not discriminate on the basis of race, creed, color, sex, age, gender identity, religion, nationality, sexual orientation, disability, 

pregnancy and pregnancy-related conditions,  physical and intellectual differences, immigration status, or homeless status. 

 
 13 East Central Street | Natick, MA 01760 | Phone: 508- 647-6500 | Fax: 508- 647-6506 

 

 

To:  James Errickson, Town Administrator 

  Natick Select Board 

From:  Matthew Gillis, Assistant Superintendent of Finance  

Date:  March 15, 2024  

Re:  MSBA Statement of Interest and Priority # 1 – Memorial Elementary 

 

Natick has submitted a Statement Of Interest (SOI) to the Massachusetts School Building Authority 

(MSBA)each of the past two years. The purpose of the SOI is to possibly secure state funding to renovate, 

replace or upgrade the Memorial Elementary School. The following pages show the FY24 SOI and 

Priority # 2, elimination of exiting severe is the most significant update from prior submittals.  

 

I plan to available for an upcoming meeting to answer questions you may have about the attached, FY24 

SOI. 

 

The application deadline is Friday April 12, 2024. 

 

Vote Required to submit an SOI  

MSBA has a prescriptive process to accept a SOI for review. The School Committee and Select Board 

must both vote to submit the SOI, with the MSBA’s vote language. Some signatures and certifications are 

also required, but the main action needed is for the governing bodies to vote to proceed with submitting 

the SOI.  The School Committee is scheduled to vote first to start this process. The Select Board 

commonly votes after the School Committee has voted affirmatively and then the Town proceeds in a 

united fashion.  

 

The following page has the vote language, in the box and quotations, as it pertains the Memorial School 

Statement of Interest for 2024. 

 

Motion Requested 

 
“ Having convened in an open meeting on March 18, 2024, prior to the SOI submission closing date, the Town of Natick , in 

accordance with its charter, by-laws, and ordinances, has voted to authorize the Town Administrator  to submit to the 

Massachusetts School Building Authority the Statement of Interest Form dated _March 15, 2024 for the Memorial Elementary 

School located at 107 Elliot Street which describes and explains the following deficiencies and the priority category(s) for which 

an application may be submitted to the Massachusetts School Building Authority in the future Natick seeks to remedy: 

 

Priority # 2 Elimination of existing severe overcrowding. 

Priority # 4 Prevention of severe overcrowding expected to result from increased enrollments. 

Priority # 5 Replacement, renovation or modernization of school facility systems, such as roofs, windows, boilers, heating & 

ventilations systems, to increase energy conservation and decrease energy related costs in school facility.  

Priority # 7 Replacement of or addition to obsolete buildings in order to provide for a full range of programs consistent with state 

and approved local requirements. 

 

and hereby further specifically acknowledges that by submitting this Statement of Interest Form, the Massachusetts School 

Building Authority in no way guarantees the acceptance or the approval of an application, the awarding of a grant or any other 
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funding commitment from the Massachusetts School Building Authority or commits the Natick School Committee to filing an 

application for funding with the Massachusetts School Building Authority.”   

 

 

CC: :  Bella Wong, Interim Superintendent 

 Natick School Committee     

 



Natick Public Schools
Memorial Elementary School (and Preschool Classrooms)

MSBA SOI to Natick Select Board for Approval

Presented 4/3/24



The district acknowledges

● and agrees that the SOI is NOT an application for funding.
● That this SOI is for one existing school that is currently in use and will be used 

to educate public school students in grades pre-K through 12, and does not 
solely serve pre-K students.

● Both the School Committee and the Select Board will vote in public session to 
approve the submission prior to its submission.  

● The filing will include documentation of the exact vote template required by 
the MSBA to approve the submission.



Motion requested

Having convened in an open meeting on April 3, 2024, prior to the SOI submission 
closing date, the Select Board of the Town of Natick, in accordance with its 
charter, by-laws, and ordinances, has voted to authorize the Superintendent to 
submit to the Massachusetts School Building Authority the Statement of Interest 
Form dated March 15, 2024 for the Memorial Elementary School located at 107 
Elliot Street which describes and explains the following deficiencies and the 
priority category(s) for which an application may be submitted to the 
Massachusetts School Building Authority in the future Natick seeks to remedy:  



motion continued

Priority #2 Elimination of existing severe overcrowding.

Priority #4 Prevention of severe overcrowding expected to result from increased 
enrollments.

Priority #5 Replacement, renovation or modernization of school facility systems, 
such as roofs, windows, boilers, heating & ventilations systems, to increase 
energy conservation and decrease energy related costs in school facility.

Priority #7 Replacement of or addition to obsolete buildings in order to provide for 
a full range of programs consistent with state and approved local requirements.



motion continued

And hereby further specifically acknowledges that by submitting the Statement of 
Interest Form, the Massachusetts School Building Authority in no way guarantees 
the acceptance or approval of an application, the awarding of a grant or any other 
funding commitment from the Massachusetts School building Authority or commits 
the Natick School Committee to filing an application for funding with the 
Massachusetts School Building Authority.  



Highlights of the Proposed Submission

● It is the third submission for the Memorial Elementary School
● Designed for 15 main classrooms, the school currently has 22.  School common space elements continue to be 

undersized for the population.
● Johnson Elementary School will close at the end of this year which will increase crowding to Brown and 

Memorial School.
● Enrollment, as of April 1, is at 450 which exceeds the 2020 projection study of 389 for 2024.  
● HVAC mechanical systems were updated in 2014.  HVAC distribution system was not updated. The electrical 

systems remain in poor condition. 
● Johnson Elementary School lost power once during the school day for an extended period and the emergency 

generator worked to prevent school closure.  It also lost power prior to school opening for an extended period 
but energy was restored a hour before school opening.  

● Due to space constraints it is the only elementary school which does not contain any specialized programs 
which means neighborhood students must be transported to the other schools who required those services.  

● Preschool classrooms (currently located at Ben Hem and the former East School) were added to the 
submission since these classroom will be needed for the foreseeable future are in need of a permanent site.



MSBA Process Status & Next Steps

School Committee voted approval of the SOI on March 18, 2024.  

Approval of is requested of the Select Board.

Required SOI application pages signed. 

The application deadline for submission is April 12, 2024.

Anticipated response for acceptance to the next step “Eligibility Period” anticipated 
in the Fall (August - November)



Summary of steps, if invited to Eligibility Period 



Massachusetts School Building Authority

Next Steps to Finalize Submission of your 2024 Statement of Interest(“SOI”)

Thank you for submitting a 2024 SOI to the Massachusetts School Building Authority (the “MSBA”)
electronically. Please note, the District’s submission is not yet complete if the District selected Statutory
Priority 1 or Statutory Priority 3. If either of these priorities were selected, the District must post-mark and
submit to the MSBA by the Core Program SOI filing period closure date the required supporting documentation
to the MSBA, which is described below.

ADDITIONAL DOCUMENTATION REQUIRED FOR SOI STATUTORY PRIORITIES 1 AND 3 IN ORDER
TO BE CONSIDERED COMPLETE:

If the District selects Statutory Priority 1: Replacement or renovation of a building, which is structurally
unsound or otherwise in a condition seriously jeopardizing the health and safety of the school children,
where no alternative exists, the MSBA requires a hard copy of the engineering (or other) report detailing
the nature and severity of the problem and a written professional opinion of how imminent the system
failure is likely to manifest itself. The district also must submit photographs of the problematic building
area or system to the MSBA. The SOI will not be considered complete unless this information is provided.
If the District selects Statutory Priority 3: Prevention of a loss of accreditation, the SOI will not be
considered complete unless a summary of the accreditation report focused on the deficiencies as stated in
this SOI are provided.

ADDITIONAL INFORMATION: In addition to the information required above, the District may also provide
reports, pictures, or other information they feel will give the MSBA a better understanding of the issues identified
at a facility. The additional documentation must also be post-marked and submitted to the MSBA by the Core
Program SOI filing period closure date.

If you have any questions about the SOI process please contact the MSBA at 617-720-4466 or
SOI@massschoolbuildings.org.
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Massachusetts School Building Authority

School District    Natick

District Contact    Matthew J Gillis    Title: Assistant Supt. Finance & Operations     TEL: (508) 647-6491

Name of School    Memorial

School Address    107 Eliot Street, Natick, MA - 01760

Submission Date    3/15/2024

Statement of Interest (“SOI”) CERTIFICATION

To be eligible to submit an SOI, a district must certify the following:

The district hereby acknowledges and agrees that this SOI is NOT an application for funding and that submission of
this SOI in no way commits the MSBA to accept an application, approve an application, provide a grant or any other
type of funding, or places any other obligation on the MSBA.
The district hereby acknowledges that no district shall have any entitlement to funds from the MSBA, pursuant to
M.G.L. c. 70B or the provisions of 963 CMR 2.00.
The district hereby acknowledges that the provisions of 963 CMR 2.00 shall apply to the district and all projects for
which the district is seeking and/or receiving funds for any portion of a municipally-owned or regionally-owned
school facility from the MSBA pursuant to M.G.L. c. 70B.
The district hereby acknowledges that this SOI is for one existing public school in the district that is currently used or
will be used to educate public school students in grades Pre-K through 12 as reported to the Department of
Elementary and Secondary Education (the “DESE”) and that the school for which the SOI is being submitted does
not solely serve the district’s Pre-K student population.
Prior to the submission of the SOI, the district will schedule and hold a meeting at which the School Committee will
vote, using the specific language contained in the "Vote" tab, to authorize the submission of this SOI. This is required
for cities, towns, and regional school districts.
Prior to the submission of the SOI, the district will schedule and hold a meeting at which the City Council/Board of
Aldermen or Board of Selectmen/equivalent governing body will vote, using the specific language contained in the
"Vote" tab, to authorize the submission of this SOI. This is not required for regional school districts.
The district hereby acknowledges that current vote documentation is required for all SOI submissions. The district
will use the MSBA's vote template and the required votes will specifically reference the school name and the
Statutory Priorities for which the SOI is being submitted.
The district hereby acknowledges that it must upload all required vote documentation on the “Vote” tab, in the format
required by the MSBA. All votes must be certified or signed and on city, town or district letterhead.
The district hereby acknowledges that this SOI submission will not be complete until the MSBA has received all
required supporting documentation for Statutory Priority 1 and/or Statutory Priority 3, if either is selected. If
Statutory Priority 1 is selected, the district’s SOI will not be considered complete unless and until the district
provides the required engineering (or other) report, a professional opinion regarding the problem, and photographs of
the problematic area or system. If Statutory Priority 3 is selected, the district’s SOI will not be considered complete
unless and until the district provides a summary of the accreditation report focused on the deficiencies as stated in
this SOI. The documentation noted above must be post-marked and submitted to the MSBA by the Core Program
SOI filing period closure date.
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LOCAL CHIEF EXECUTIVE OFFICER/DISTRICT SUPERINTENDENT/SCHOOL COMMITTEE CHAIR

 (E.g., Mayor, Town Manager, Board of Selectmen)

Chief Executive Officer * School Committee Chair Superintendent of Schools 

  
   
(signature) (signature) (signature)

Date Date Date 

* Local Chief Executive Officer: In a city or town with a manager form of government, the manager of the
municipality; in other cities, the mayor; and in other towns, the board of selectmen unless, in a city or town,
some other municipal office is designated to the chief executive office under the provisions of a local charter.
Please note, in districts where the Superintendent is also the Local Chief Executive Officer, it is required for
the same person to sign the Statement of Interest Certifications twice.
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Massachusetts School Building Authority

School District    Natick

District Contact    Matthew J Gillis    Title: Assistant Supt. Finance & Operations     TEL: (508) 647-6491

Name of School    Memorial

School Address    107 Eliot Street, Natick, MA - 01760

Submission Date    3/15/2024

Note

SOI Program: Core
 Potential Project Scope: Renovation\ Addition

 Is this a Potential Consolidation? Yes
If "yes", please describe the potential consolidation and/or grade reconfiguration that is anticipated as a result
of this SOI submission; please be specific by including the other school name(s) and grade levels that may be
impacted.

 The Johnson Elementary School is scheduled to close with this school year and be returned to the town on June 30,
2024. Many students have opted into other Natick schools and the remaining 20 not migrating to middle school
next year will be reassigned to one of the 4 Natick elementary schools.

The following summary of the Statutory Priorities as set forth in M.G.L. c. 70B, § 8 have been included in the
Statement of Interest (for the Core Program, select as many as are applicable):

1. Replacement or renovation of a building which is structurally unsound or otherwise in a condition seriously
jeopardizing the health and safety of school children, where no alternative exists.

2. Elimination of existing severe overcrowding.
3. Prevention of the loss of accreditation.
4. Prevention of severe overcrowding expected to result from increased enrollment.
5. Replacement, renovation or modernization of school facility systems, such as roofs, windows, boilers, heating

and ventilation systems, to increase energy conservation and decrease energy related costs in a school facility.
6. Short term enrollment growth.
7. Replacement of or addition to obsolete buildings in order to provide for a full range of programs consistent with

state and approved local requirements.
8. Transition from court-ordered and approved racial balance school districts to walk-to, so-called, or other school

districts.

SOI Vote Requirement

 I acknowledge that I have reviewed the MSBA’s vote requirements for submitting an SOI, which are set forth in the
Vote Tab of this SOI. I understand that the MSBA requires votes from specific governing bodies, in a format using the
language provided by the MSBA. Further, I understand that the MSBA requires certified and signed vote documentation
to be submitted with the SOI. I acknowledge that my SOI will not be considered complete and, therefore, will not be
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reviewed by the MSBA unless the required accompanying vote documentation is submitted in a form that is acceptable to
the MSBA. All SOI vote documentation must be uploaded on the Vote Tab.

Each district must prioritize one Core Program Statement of Interest from all of the Statements of Interest that the
district has submitted or prepopulated, including any SOIs that may be in the MSBA's capital pipeline. At no time
shall a district have more than one prioritized SOI on file with the MSBA.

Is this SOI the District Priority SOI? Yes
School name of the District Priority SOI: Memorial
Is this part of a larger Master Facilities Plan and/or Educational Plan within the past five years that includes
facility goals for this building and all school buildings in the District? Yes

If "YES", please provide the following:
 Facilities Plan Date: 12/17/2020

 Planning Firm: TBA Architects
 Please provide a brief summary of the plan(s) including its goals and how the school facility that is the

subject of this SOI fits into that plan:
A summary of the findings:

  
The Dore and Whittier Architects, Inc (2012) report (included as an attachment) has an extensive evaluation
of the Memorial School from a facilities standpoint. The general summary of this report was that the
“building has equipment and building components that have reached the end of their useful life and are due
for replacement. Some manufacturers are no longer in business, making parts difficult to find and costly to
replace. Codes have changed significantly over the last five decades and have increased requirements to
provide safe, healthy, and accessible school environments. Energy Codes have been developed and enhanced
over the last 10 years, demanding increased insulation properties in the windows, walls and roofs as well as
higher efficiency mechanical and electrical equipment, plumbing fixtures and building systems components.”

  
They stated that for its age the “overall the facility is in very good condition”, noting the following areas of
concern:

  
Windows and doors - full replacement required

 Fire protection - evaluate water pressure and expand system for full building coverage
 Asphalt driveway and sidewalks - need to be replaced

 Code compliance - full code review assessment and compliance needed
 HVAC - replacement recommended (new boilers, water heater, and unit ventilators since report). Air

 handling system and DDC controls still need to be addressed
 Full electrical upgrade needed (electrical service panels and feeders, additional classroom plugs, generator,

 lighting, master clock system, fire alarm devices)
 Interior space renewal needed (kitchen, flooring, doors, toilet rooms etc.)

 ADA - upgrades needed for full compliance
 HazMat - allowance needed for abatement during renovations (asbestos, pcb, lead etc.)

  
The TBA Architect report in 2020 updated the recommendations and findings of the 2012 Dorr & Whittier
report. Key items in this report include the following:

  
Memorial is at 88% gross square foot utilization using the MSBA standard which qualifies the school as
overutilized. Memorial has the appropriate number of classrooms for the current enrollment, however, these
rooms are not adequately sized. Special Education , Art, Music, Gymnasium, and the Media Center are
significantly undersized. The dining area is not adequate; Memorial has five lunch sections - one per grade
for a half an hour each. The building does not have a full service kitchen as the meals are prepared at the high
school and then transported over.

  
TBA recommends expanding and renovating the Memorial School to accommodate the redistribution of
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students across the district. This would improve the Memorial, taking advantage of a site with capacity, a
building that has not been renovated or expanded but is easily expanded, and allow for consideration of
changes to the number of elementary schools. Reducing the number of schools, expanding one and
redistricting could alleviate the need to expand other elementary schools.

Provide, if applicable, the most recent budget approval process that resulted in an operating budget reduction and
the impact of the reduction to the school district (staff reductions, discontinued programs, consolidation of
facilities). Please provide a description of the program modifications as a consequence of these teacher and/or staff
reductions, including the impact on district class sizes and curriculum. If no recent teacher layoffs and/or staff
reductions have occurred, please enter "Does Not Apply".

The FY25 budget process reflects the initial request of a 7.9%, but after deliberations the School Committee has
moved it's request to 7.1% increase. Reductions in staff were largely targeted outside of the direct delivery of the
curriculum or the positions became redundant (Principal, Nurse, Librarian) moving from 5 elementary schools to 4
elementary schools. The following positions are planned to be reduced: Assistant Director of Finance, Special
Education Budget Analyst, part-time office clerk, Special Education Coordinator, library para-professionals,
elementary librarian, a Grade 5 teacher, and a Math Coach (coach position works directly with teachers not students.)

Please provide a description of the local actions and approvals needed to secure both funding for a feasibility study
and project funding for a potential building project with the MSBA. Please include schedule information for both
funding actions(i.e. Town Meeting, City Council/Town Council meetings, Regional School Committee Meetings).

Natick will follow the MSBA templates and recommended/required language needed for a feasibility study and project
funding. The Natick School Committee, Town Advisory Committee (Natick's label for the Finance Committee) were
provide early estimates, $2,000,000 for the feasibility study phase in FY26, and $70,000,000 for full new
construction/renovation project for FY28. Natick is familiar with the MSBA program having completed the Kennedy
Middle School and Natick High School in the past 15 years. Natick elected and appointed officials understand that
feasibility study leads to a debt exclusion vote for a construction/renovation project. Natick has annual Town meetings
in April and October/November each fiscal year. and is likely to have debt exclusion vote for the feasibility study if
invited by MSBA. The School Committee and Select Board are aware they will need to vote to proceed to enter the
feasbility study phase with MSBA and to put a Feasibility Study before town meeting and probably for debt exclusion
ballot vote.
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General Description

BRIEF BUILDING HISTORY: Please provide a detailed description of when the original building was built,
and the date(s) and project scopes(s) of any additions and renovations including modular units (maximum of
5000 characters).

The Memorial Elementary School is a 58,500 sf masonry building constructed in 1970, with no major additions or
 renovations . Recent improvements include re- roofing 2010, limited HVAC improvements and PV Array 2010,

 and fire alarm upgrades 2010.

TOTAL BUILDING SQUARE FOOTAGE: Please provide the original building square footage PLUS the
square footage of any additions (field one below) and/or modular units (field two below).

Original Building Plus Additions Square Footage     58500
Modular Units Square Footage     

SITE DESCRIPTION: Please provide a detailed description of the current site, including confirming the
address of the school, who has ownership, control, and use of the site, and any known existing conditions that
would impact a potential project at the site. Please note whether there are any other buildings, public or
private, that share this current site with the school and/or if there are multiple schools housed within the same
building. What is the use(s) of this building(s)? (maximum of 5000 characters).

The existing Memorial Elementary School is located at 107 Eliot Street in Natick, Massachusetts. The site is
 relatively flat in a low density neighborhood. The site consists of approximately 25 acres including the school
 building and associated parking areas, walkways and play areas. The site is bounded by woodland and residences

 to the west, north, and east. It is bounded by the existing play fields and Eliot Street to the south.

BUILDING ENVELOPE: Please provide a detailed description of the building envelope, types of construction
materials used, and any known problems or existing conditions (maximum of 5000 characters).

The Memorial Elementary School is a 58,500 sf masonry building constructed in 1970, with no major additions or
 renovations. The school is one contiguous building measuring approximately 245’ x 105’. The building is a

onestory
 structure, approximately 13’ tall at the classrooms and 20’ tall at the cafeteria and gymnasium. The exterior

 grade varies 3’ to 5’, and the interior slab has three elevations. The main entrance area to the school at the south
 side has several steps, including a concrete ramp. There are also exterior slabs on grade at entrances on the north,

 east and west sides, and a retaining wall on the north side. The building foundations appear to consist of simple
 spread footings on natural soil.

 The original concrete foundation is generally in good condition. Some evidence of cracking and deterioration is
 at exterior stairs and entry pavement. The concrete loading dock and steps exhibit severe failure. The exterior

 envelope of the building is original with no updates to windows, doors, brick or caulking. The window systems are
 at the end of their useful life and many are now inoperable. The windows are single-pane in metal frames. While

 they have held up well for the past 40 years, they allow for a significant amount of heat loss; the R- value for this
 entire window opening is less than R-1. Caulking between the windows and the brick is in need of replacement.

 Some evidence of water infiltration is visible at the window openings. Excessive heat loss causes inefficiencies in
 the HVAC system and creates an inadequate learning environment during winter months.

 Exterior doors and door hardware are nearing the end of life and need to be replaced. The insulated hollow-metal
 doors in hollow metal frames are in fair condition. All door hardware is nearing the end of life. Doors that are

 located within a covered and protected entry-way are in much better condition than those that are exposed to th3
 elements. 40 years of snow, salt and water has taken its toll on the base of the doors and frames in particular. Major

 renovations to the exterior envelope would likely need to include additional insulation to meet current energy
 codes.

 Known problems are detailed above but include deterioration of high traffic area concrete and windows and doors
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beyond their useful lives. Water infiltration throughout the building is caused by failing caulking and masonry
 issues. The building as a whole has reached its useful life at 53 years old.

Has there been a Major Repair or Replacement of the EXTERIOR WALLS?     NO
Year of Last Major Repair or Replacement:(YYYY)     
Description of Last Major Repair or Replacement:     

Total Roof Square Footage     65000

Roof Section     A
Is the District seeking replacement of the Roof Section?     YES
Area of Section (square feet)     65000
Type of ROOF (e.g., PVC, EPDM, Shingle, Slate, Tar & Gravel, Other (please describe)     
EPDM - The roof was replaced in 2011 and is warrantied through 2026.
Age of Section (number of years since the Roof was installed or replaced)     13
Description of repairs, if applicable, in the last three years. Include year of repair:     
No capital repairs needed

Total Window Count     45

Window Section     A
Is the District seeking replacement of the Windows Section?     YES
Windows in Section (count)     45
Type of WINDOWS (e.g., Single Pane, Double Pane, Other (please describe))     
Single Pane
Age of Section (number of years since the Windows were installed or replaced)     53
Description of repairs, if applicable, in the last three years. Include year of repair:     
No capital repairs have been done on the windows in the last three years

MECHANICAL and ELECTRICAL SYSTEMS: Please provide a detailed description of the current
mechanical and electrical systems and any known problems or existing conditions (maximum of 5000
characters).

The electrical systems, mechanical piping and the rooftop air handling systems in Memorial Elementary School
 are well beyond their useful lives. Although these systems have been upgraded over the years, the work performed

 is patchwork to allow the building to operate. The existing electrical system is mostly original to the building and
 replacing parts is nearly impossible. As we add more technology into our educational programming, we are

 increasingly concerned with the ability of the electrical system to support the loads required.
  

Mechanical upgrades for the HVAC system were completed in 2014. That project included new boilers, unit
 ventilators, and water heaters. The distribution system for heating and domestic water is original to the building.

 Known problems in the mechanical system include needed upgrades of the rooftop air handling system,
 investigation or replacement of the distribution system.

  
The electrical system is in poor condition. Most of the system is original to the building and cannot support

 additional load. Preventative maintenance is limited due to the age of the system and availability of parts. The
 generator is original to the building and does not always function when needed. It does not adequately support the

 operation of the building. These are known issues and the recommended action is to replace the entire system.

Total Building Boilers     2

Boiler Section     Boiler 1
Is the District seeking replacement of the Boiler?     YES
Is there more than one boiler room in the Building?     YES
What percentage of the Building is heated by the Boiler?     100
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Type of heating fuel (e.g., Heating Oil, Natural Gas, Propane, Other)     
Natural Gas
Age of Boiler (number of years since the Boiler was installed or replaced)     10
Description of repairs, if applicable, in the last three years. Include year of repair:     
No major repairs in the last 3 years

Has there been a Major Repair or Replacement of the HVAC SYSTEM?     YES
Year of Last Major Repair or Replacement:(YYYY)     2014
Description of Last Major Repair or Replacement:     
The project included new boilers, unit ventilators, and water heaters. Mechanical upgrades for the HVAC
system was completed in 2014. That project included new boilers, unit ventilators, and water heaters. The
distribution system for heating and domestic water is original to the building. Known problems in the
mechanical system include needed upgrades of the rooftop air handling system, investigation or replacement of
the distribution system.

Has there been a Major Repair or Replacement of the ELECTRICAL SERVICES AND
DISTRIBUTION SYSTEM?     NO
Year of Last Major Repair or Replacement:(YYYY)     
Description of Last Major Repair or Replacement:     

BUILDING INTERIOR: Please provide a detailed description of the current building interior including a
description of the flooring systems, finishes, ceilings, lighting, etc. (maximum of 5000 characters).

Floors Vinyl Composite Tile (VCT) is the primary flooring material throughout the school; it is found in the
 corridors, classrooms and cafeteria space. Overall it has been maintained well and appears to be in good condition.

 A few areas where they have been subject to excess moisture, particularly near entry/exit doors, tiles have
 separated or are lifting. These damaged tiles are trip hazards and although we have asbestos mitigation plans in

 place, the exposed areas could pose a health hazard given the asbestos content of the VCT. The flooring is outdated
 and gives the school an institutional look. Each classroom has plastic laminate counters with sinks and cabinets in

 fair to good condition. Some areas have been upgraded with new tops, while others are showing signs of wear.
 Although the floor has held up well in most areas it is beyond its useful life and ready for a replacement.

 Mitigation of asbestos in the replacement would significantly increase cost and currently presents as a health
 hazard to students and staff.

 The lighting throughout the building is primarily linear 4ft fluorescent with acrylic lenses – surface and recess
 mounted. There is a minimal amount of incandescent lighting evident. The incandescent fixtures are for emergency

 means of egress lighting and for decorative wall highlighting, such as track lighting. Lighting systems are several
 generations old and need to be updated. Inadequate lighting is a safety concern in the building, especially as the

 building has semi-regular power issues. Although maintained well for their age, most interior systems are in need
of updating or replacement. Interior doors and hardware are at the end of life and should be replaced. Most door
hardware does not meet ADA

 requirements. Window treatments, trim work and other fixed furnishings are tired and are in need of updates.

SPACES AND PROGRAMS: Please provide a description of the number and sizes (in square feet) of all
spaces. Please also provide the current grade structure and programs offered. If a vocational or comprehensive
high school offering Chapter 74 Programs and/or Career Technical Education, please include the number of
programs currently offered (maximum of 5000 characters).

The Memorial Elementary School has grown to 450 student K-4 school as of the 2023-2024 March 1, 2024. In
 addition, the building houses an after and before school child care program called ASAP (After School Activities

 Program). In recent projections for the district, the enrollment was projected to move to 392 in 2023, 389 in 2024
 and 386 in 2025. We are currently outpacing these projections and expect that trend to continue.

  
A recent Natick general analysis of housing, birth rates, and population trends, by Jerome McKibben of McKibben

 and Associates indicates that in the past ten years, Natick, due to its attractive Boston bedroom community status
 and its then affordable price point for real estate, outpaced projections for enrollment precipitating an
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unprecedented enrollment spike. However, in recent years, birth rate data has declined slightly, but the closing of
the 2 section Johnson Elementary school, has increased enrollment and space needs to meet the programs we are
required to deliver. However, the need to close a school building that the town and school committee has deemed
not a match for significant future capital investment for school programming, coupled with the uncertainty of the
housing market, the post pandemic population movement, and the sheer number of building and improvement
permits pulled in Natick during the pandemic make us forecast that should the 30% of 65+

 homeowners decide to sell and move out of Natick, the Memorial school zone would be significantly impacted and
 a need for a town redistricting plan will be inevitable. At this time, the constraints on the Memorial building do not
 allow us to functionally consider it for future enrollment growth. Even if such an enrollment surge does not arise,

we continue to find it inadequate to provide the full range or programming necessary to serve our students, their
special education, occupational, therapeutic, psychological, programmatic needs nor it is able to house the
professionals necessary to address these needs. Behavioral program needs such as additional behaviorists, behavior
technicians, OT/PT, psychology and additional special education learning staff will be necessary to make
Memorial able to run the full spectrum of services we provide at the other elementary schools.

 In addition, because more and more students, who, in prior generations, may have been born prematurely and/or as
 multiples and never matriculated to public school or were placed in outside placements, are now matriculating to

 public school in Natick. It is our pride and moral obligation to serve these students in their neighborhood school --
 just as we do in all other elementary schools. We need the Memorial facility to be able to provide this range of

 services to the students as well.

TOTAL SCHOOL STUDENT ENROLLMENT: Please provide the current student enrollment at the
school as of the SOI filing.     450

CURRENT GRADES SERVED AT SOI FACILITY: K,1,2,3,4

SCHOOL TYPE: Comprehensive

CAPACITY and UTILIZATION: Please provide the original design capacity and a detailed description of the
current capacity and utilization of the school facility. Please also describe in detail any spaces that have been
converted from their intended use to be used as classroom space (maximum of 5000 characters).

DREFT
 Core Academic Spaces - 21 rooms - 19,946 square feet

 Special Education - 10 rooms - 2,803 square feet
 Art & Music - 2 rooms - 2,489 square feet

 Health and Physical Education - 4 rooms, 4,324 square feet
 Media Center - 1 room - 1,565 square feet

 Dining and Food Services - 5 rooms - 5,018 square feet
 Memorial has twenty one elementary classrooms that are organized in pods by grade. Most kindergarten

 classrooms are adequately sized while grades 1-4 are undersized, averaging 850 square feet. Specialized spaces are
 dispersed throughout the building connected by ramps and walkways branching off of the main lobby.

 Natick’s model at the elementary schools is to provide a learning center for each grade. At Memorial there are
 three learning centers and a literacy center. There are no self-contained special education rooms as the delivery
 method in Natick is for targeted push-in and pull-out instruction. So, while the total number of rooms provided for

 special education is in line with the standard, the total area is only 62% the size recommended at 2,803 sf. The
 layout of the school is suited to having a learning center of classroom size per pod, but those spaces have been
 used as core classrooms. Grades K-2 share a space that is classroom sized and the others have small group rooms

 of under 200 sf. On a per grade basis, each has about half the amount of recommended space in a small group
 room.

 
Is there overcrowding at the school facility?     YES
If "YES", please describe in detail, including specific examples of the overcrowding and describe steps
taken by the administration to address capacity issues.     
Yes, the buildings original design accommodated three sections per grade or 15 main classrooms and currently
has 22 main classrooms. In effect the building is conservatively 28-43% above its original designed capacity.
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The October 1, 2023 enrollment is 446 and the designed enrollment was between approximately 312 to 348
students. At class size of 20 K students and 21 for Grades K-4 the building serves 312 students,. At 20
Kindergarten students per class and 24 per classroom that is a design for 348 students. The building enrollment
is 28%-43% above originally designed capacity. Currently, the Memorial School has zero pre-K classrooms.
The original design also included open project area at each “learning pod”, a gym, cafétorium, lecture area,
library and music room are part of the original design, as well as three self-contained kindergartens and special
education classrooms. Due to expanding enrollment all of the open project areas have been enclosed for
additional teaching spaces, the lecture area has become a music room, the original music room has been
converted to a third grade classroom. The former teacher dining area and prep rooms have become a
kindergarten classroom and the self-contained special education area is now two (2) third grade classrooms.
There are currently four sections per grade at K, 1 and 4 with 5 sections at grades 2 and Grade 3.

Please provide the current student to teacher ratios at the school facility that is the subject of this SOI (#
students per teacher)     15

Please indicate if the ratio is a goal, practice or a class size policy adopted by the School Committee     
There is no official class size policy.

  
The maximum class size for Pre-K is 16 - Confirm MBK

 The target class for Kindergarten is 20 - confirm with SC
 The target class size for Grades 1-4 is 21 - confirm with SC

Please provide the originally planned student to teacher ratios at the school facility that is the subject of
this SOI (# students per teacher)     12

MAINTENANCE and CAPITAL REPAIR: Please provide a detailed description of the district’s current
maintenance practices within the past five years, its capital repair program, and the maintenance program in
place at the facility that is the subject of this SOI. Please include specific examples of capital repair projects
undertaken in the past, including any override or debt exclusion votes that were necessary (maximum of 5000
characters).

The routine maintenance program at Memorial consists of daily cleaning with a staff of two and a half (2.5)
 custodians. Daily cleaning is bolstered by custodial project work during school vacations and the summer. Project

 work includes detailed cleaning, minor repairs, and floor waxing. Maintenance work is provided by maintenance
 technicians in the Facilities department as well as hired vendors. Work orders are tracked with a digital work order

 system to ensure items are tracked and completed. In addition to repair work, yearly maintenance is performed for
 the boilers, life safety systems, air handling units and other critical building systems. Capital repairs are

 determined based on life cycle analysis of building components and systems as well as needs based projects based
 on condition assessments. The most recent capital projects include a new roof in 2010 and an HVAC system

 update in 2014. An exterior concrete and asphalt project is planned for summer 2022 and includes replacement of
 the main entryway and sidewalk area at the bus drop off in the front of the school. Capital projects are submitted to

 either spring or fall town meeting where they are voted on and if approved given a funding source for the work.
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Priority 2

Question 1: Please describe the existing conditions that constitute severe overcrowding.

If a response has been previously provided, please reference which page the information is on in lieu of copying
and pasting. The responses per Priority should capture new or different information than previously provided
within this document.

The building was originally designed as a three-section school for Grades K-4, with a single  Pre-K classroom. Currently, the
building houses 22 classroom sections with zero Pre-K classrooms. Class sizes range from 18-23 students and many classrooms are
approximately 850 SF, so increasing class size is not practical in many cases. There are many spaces needed for comprehensive
program PreK-4 elementary program that do not exist in the current building. As a result, students are assigned to other schools or
services are provide in substandard spaces, such as hallways, and former closets and former storage spaces.
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Priority 2

Question 2: Please describe the measures the School District has taken to mitigate the problem(s) described above.

If a response has been previously provided, please reference which page the information is on in lieu of copying
and pasting. The responses per Priority should capture new or different information than previously provided
within this document.

Spaces not originally designed to be classrooms have been converted classrooms to meet the enrollment demand. For FY24, a
Pre-K classroom was moved out of the building to stand-alone building across town, so a Grade 4 classroom could be added.
Details about past renovations are in prior SOIs and in other priorities.
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Priority 2

Question 3: Please provide a detailed explanation of the impact of the problem described in this priority on your
district's educational program. Please include specific examples of how the problem prevents the district from
delivering the educational program it is required to deliver and how students and/or teachers are directly affected by
the problem identified.

If a response has been previously provided, please reference which page the information is on in lieu of copying
and pasting. The responses per Priority should capture new or different information than previously provided
within this document.

Natick has to deliver services in the hallways, closets and storage rooms as the enrollment has grown from 3-section school per
grade to 4 or 5 sections per grade in FY24. See updated explanations and details in priorities 4 and 7 to avoid redundancy.

 

Please also provide the following:
  

Cafeteria Seating Capacity: 205
Number of lunch seatings per day: 5
Are modular units currently present on-site and being used for classroom space?: NO

If "YES", indicate the number of years that the modular units have been in use: 
Number of Modular Units: 
Classroom count in Modular Units: 
Seating Capacity of Modular classrooms: 
What was the original anticipated useful life in years of the modular units when they were installed?: 

Have non-traditional classroom spaces been converted to be used for classroom space?: YES
If "YES", indicate the number of non-traditional classroom spaces in use: 4
Please provide a description of each non-traditional classroom space, its originally-intended use and how it is
currently used (maximum of 1000 characters).:

Same answer as priority # 4
Please explain any recent changes to the district’s educational program, school assignment policies, grade
configurations, class size policy, school closures, changes in administrative space, or any other changes that
impact the district’s enrollment capacity (maximum of 5000 characters).:

The most recent changes are the moving of the Pre-K program out of the Memorial School to meet K-4
enrollment demand for classroom space and the closing of the 2-section Johnson School as it was deemed to
antiquated to renovate to meet current building codes and programmatically it was not deemed an efficient
delivery model for comprehensive PreK-4 school.

What are the district’s current class size policies (maximum of 500 characters)?:
Same answer in Priority # 4
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Priority 4

Question 1: Please describe the conditions within the community and School District that are expected to result in
increased enrollment.

If a response has been previously provided, please reference which page the information is on in lieu of copying
and pasting. The responses per Priority should capture new or different information than previously provided
within this document.

The Memorial Elementary is located in South Natick which is the only area of Natick that has ample buildable open land for
additional housing and housing complexes. We anticipate housing expansion in the catchment area of the Memorial School in
future years.
 
The Johnson Elementary School is now scheduled to close in June of 2024 after serving the Town for nearly 75 years. This
school is in close proximity to Memorial Elementary, and Memorial absorbed many former Johnson students and is expecting
about 9 of the remaining 20 Johnson students to attend next year.

The confluence of closing a school, a historically low supply but high price housing market, post-pandemic population shifts,
and the sheer number of building and improvement permits pulled in Natick over the last few years lead the Town to forecast
that the Memorial School zone would be significantly impacted should as little as 30% of 65+ homeowners decide to sell
their homes. The school district and town leadership are anticipating a town-wide redistricting plan for elementary schools
following the closure of Johnson.

Additionally, Memorial is presently undersized for the programming that other elementary schools accommodate within the
district. Memorial is the only school in our district that does not house the full range of special education programs (a
continuum of sub separate and inclusion programs for students with a range of intensity of need for disabled students). We
currently move ELL (English Language Learner) to the Brown or Lilja elementary schools as we do not have space to
adequately address the program needs at Memorial.
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Priority 4

Question 2: Please describe the measures the School District has taken or is planning to take in the immediate
future to mitigate the problem(s) described above.

If a response has been previously provided, please reference which page the information is on in lieu of copying
and pasting. The responses per Priority should capture new or different information than previously provided
within this document.

Overall, the district lacks available space to support the existing programs today. The district  conclassrooms
to Memorial within the next five years as a safety net should overcrowding remain and MSBA does not invite
Memorial into the Feasibility study phase. This would bring Memorial in line with Lilja and Brown Elementary
schools that received modular classrooms in 2016 and 2017, meaning three of our four remaining
elementary schools would have modular classrooms and still have overcrowding in the public shared spaces
like the Cafeteria, Gym, Library, and other specialized spaces. Natick is looking to improve quality of the
spaces and remove impediments for delivering the curriculum. 
siders adding modular 
  
 
Given the age of Memorial’s structure and systems, the town and district would prefer to improve and
expand Memorial to right size to fit all of the building's current programmatic needs and enrollment
projections rather than add temporary space to an increasingly aging and undersized facility for its current
and foreseeable future enrollment.
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Priority 4

Question 3: Please provide a detailed explanation of the impact of the problem described in this priority on your
district's educational program. Please include specific examples of how the problem prevents the district from
delivering the educational program it is required to deliver and how students and/or teachers are directly affected by
the problem identified.

If a response has been previously provided, please reference which page the information is on in lieu of copying
and pasting. The responses per Priority should capture new or different information than previously provided
within this document.

Memorial Elementary School is currently over designed enrollment and practical capacity and all available spaces are utilized
to provide educational opportunities for the majority of students. Our ELL and special education students at Memorial bear
the largest burden of the space constraints since they need to be transported across the district for adequate instruction, which
is detailed above. our Pre-K students also must be relocated outside of their elementary school district as the classroom now
serves Grade 4.

 In addition to the noted lack of capacity for the full range of program demands for a modern elementary school, the
Memorial School cannot house the full range of administrative and professional staff required to consult classrooms in a
modern elementary school. The special education coordinator squats in the school conference room as an office but cannot
use it while the school runs IEP, data team or parents meetings.

 The music staff run classes in a modified classroom which is the only open space within the day for staff professional
development or professional learning community training.

The cafeteria is the auditorium so performance and community engagement cannot occur during the large mid-day
chunk. Also relative to community engagement, the traffic system and design currently in place does not serve the current
number of children and families in existence at the site.

Office spaces for learning center special educators, occupational, speech, behavioral and physical therapy staff do not exist;
they often work in and meet with parents in hallway or renovated closet or storage spaces. Some tier 2 small group
interventions occur in hallway spaces.

Playground equipment needs update and repair and will soon reach its expected useful life. 

Please also provide the following:
  

Cafeteria Seating Capacity: 205
Maximum number of lunch seatings that can be accommodated per day: 5
Would modular units be necessary on-site to be used for classroom space as a result of future overcrowding?:

YES
Would non-traditional classroom spaces need to be converted to be used for classroom space?: YES

If "YES", indicate the number of non-traditional classroom spaces impacted: 5
Please provide a description of each non-traditional classroom space, its originally-intended use and how it is
currently used (maximum of 1000 characters).:

Four project areas were converted to classrooms and one Pre-K classroom is now being used for Grade 4. The
effect of moving Pre-K out of 3 elementary schools to a stand alone building with 4 pre-K classrooms impedes
efficient delivery of services to those students.

Please explain any recent changes to the district’s educational program, school assignment policies, grade
configurations, class size policy, school closures, changes in administrative space, or any other changes that are
leading to a situation of anticipated overcrowding (maximum of 5000 characters).:
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Memorial currently has 4 classrooms that were originally open spaces for collaboration that are now closed in
  

for classrooms. They were intended to be used for group work, pulling multiple classes together and work on
  

team building and curriculum projects. These spaces were located in the wings of the grade 1, 2 and 3/4 areas
  

and are now being used as classrooms.
  

 
 
Over the years, flexible space at Memorial has been cannibalized for needed program space. Some examples

  
include:

  
Memorial has repurposed open spaces for closed-in classrooms.

  
Our auditorium is no longer functional and has been repurposed for teacher planning space.

  
Administrative space does not allow for adequate space for school leadership.

  
Computer labs and other specialized areas have become designated classrooms.

  
Memorial Elementary was originally designed to educate approximately 324-348 students. The 2023-2024
enrollment is 446

  
students.

  
 
 
The district transports ELL and special education students across the district to other elementary schools because

  
Memorial does not have the dedicated space to educate these students. 

  
 
 
Memorial also lacks any self contained special education space, an inequity we hope resolve with right sized
building for our programs.

What are the district’s current class size policies (maximum of 500 characters)?:
The district does not have a class size policy. However, the district has had a procedure for the past ten plus years
that

  
for every elementary class that moves above 22, an additional staffer/paraprofessional or support staffer

  
(interventionist) is added to the classroom to assist with class sizes. So the target class size is effectively 21.

  
There are class sizes limits only for middle and high school band, chorus and physical education classes.
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Priority 5

Question 1: Please provide a detailed description of the issues surrounding the school facility systems (e.g., roof,
windows, boilers, HVAC system, and/or electrical service and distribution system) that you are indicating require
repair or replacement. Please describe all deficiencies to all systems in sufficient detail to explain the problem.

If a response has been previously provided, please reference which page the information is on in lieu of copying
and pasting. The responses per Priority should capture new or different information than previously provided
within this document.

Exterior envelope: The roof was replaced in 2011. The exterior doors and windows are original to the building and are
in need of replacement in the near term. Caulking is deteriorating leading to water infiltration in the building. This
has caused mold issues as recently as the summer of 2021. The exterior walls are masonry block and brick are due
for cleaning and repointing in some areas. Building windows are original to the building and most are not
functional. Caulking surrounding the windows has allowed for water infiltration and damage. The single pane windows
are inefficient and create environmentally challenging classrooms.
 
HVAC: The boilers were replaced in 2014 and the unit ventilators were replaced in 2005. There is no central
air conditioning in the building. There are five air handlers on the roof that need to be replaced in the near term.
The distribution system for domestic hot water and HVAC is original to the building and nearing its end of life. COVID
air quality mitigation practices such as pleated filters with a higher merv rating have pushed these systems more than
their normal load for the last few years, which is accelerating their maintenance and replacement schedules.
 
Code compliance: Memorial School does not have a whole building sprinkler system. Code compliance would need to
be evaluated compared to current code.
 
Space renewal: The interior of the Memorial School is dated. Flooring, window treatments, interior doors, door
hardware, and other internal finishes need to be updated in the near term.
 
Electrical system: The electrical system is original to the building and is significantly outdated. The switchgear,
distribution system and emergency power generator all need to be updated in the near term.
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Priority 5

Question 2: Please describe the measures the district has already taken to mitigate the problem/issues described in
Question 1 above.

If a response has been previously provided, please reference which page the information is on in lieu of copying
and pasting. The responses per Priority should capture new or different information than previously provided
within this document.

The District has invested resources in this building as evidenced by the roof and HVAC improvements. The District has
established a five year capital plan which has been shared with Town administration and the Finance Committee. The
District continues to maintain the building in good condition despite its age. The capital plan identifies the need for
window replacement, electrical switchgear replacement, exterior caulking and a new generator. These items will be
presented at Town meeting for funding.
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Priority 5

Question 3: Please provide a detailed explanation of the impact of the problem/issues described in Question 1 above
on your district’s educational program. Please include specific examples of how the problem prevents the district
from delivering the educational program it is required to deliver and how students and/or teachers are directly
affected by the problem identified.

If a response has been previously provided, please reference which page the information is on in lieu of copying
and pasting. The responses per Priority should capture new or different information than previously provided
within this document.

Exterior envelope: The windows and caulking issues have a direct impact on the educational programs. Mold issues
caused by water infiltration create a potential health hazard if not found and addressed quickly. Some of the windows are
no longer functional, preventing them from being opened during the spring and fall. On more than one occasion,
degraded windows have been opened by children and teachers only to fall on the floor or in their hands. They are heavy
sections and could be a safety issue as they continue to degrade.
 
HVAC: The rooftop air handlers provide fresh air to the building. These units are at the end of their useful life. Fresh air
is critical for providing a healthy environment for education.
 
Code compliance: Life safety and code issues are important components of the educational environment. Updated
systems enhance the built environment to create an inclusive learning environment.
 
Space renewal: Some of the original door hardware prevents doors from being secured properly. This has a direct impact
on the security of the building.
 
There are tall window treatments that no longer shade the sun. This impacts learning because the sun shines directly on
the screen making it unreadable for the students. Old carpets create an unappealing and less sanitary space for younger
students to gather on the floor. Space renewal projects enhance the learning environment. Exterior concrete and asphalt
entries and walkways are in poor shape and must be replaced soon.
 
The hard surfaces are beyond their useful life and need to be replaced.
 
Electrical system: Electrical system failures directly impact the learning environment. Memorial frequently loses power
and does not have a reliable back up generation system. This has resulted in having to cancel school on several
occasions. The switchgear and distribution system is at the end of its useful life. Poor plug placement and old
infrastructure limit new installations. The switchgear is the largest risk to the educational environment. Failure of the
switchgear would likely force the building to be closed until a new unit could be procured. No parts are available for
equipment this old.
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Priority 5

Question 4: Please describe how addressing the school facility systems you identified in Question 1 above will
extend the useful life of the facility and how it will improve your district's educational program.

If a response has been previously provided, please reference which page the information is on in lieu of copying
and pasting. The responses per Priority should capture new or different information than previously provided
within this document.

Addressing the building facility systems will keep Memorial School functioning for many generations to come. The
building generally has been maintained appropriately but critical systems need to be updated for the building to continue
to operate as it was intended. The building will need significant capital investment to continue to function as intended.
 
New systems would also help with the town's energy goals.  
 
The building is currently at a critical point where ongoing maintenance of aging systems and facilities are less
productive to prevent future issues from arising. The building and many systems within are either approaching or have
met or are past the end of their useful lives. Memorial is now in a position where wholesale upgrades need to be done to
preserve its educational value to the community.
 
Programmatically, having spaces designed for the intended services removes the impediments staff presently work
around to deliver services.  We would stop delivering services in hallways, closets and storage rooms and deliver them
in spaces designed learning.  The goal of having three lunch periods would be functional and improve student readiness
to continue learning. Returning dedicated Pre-K classrooms back the Memorial School would reduce travel time to and from
school and increase access to a variety of support services within the building.
 
 
 

If not located elsewhere in this SOI, please also provide the following information:
  

Have the systems identified above been examined by an engineer or other trained building professional?:
NO

If "YES", please provide the name of the individual and his/her professional affiliation (maximum of 250
characters):

Dore & Whittier Architects, Inc. evaluated the Memorial School in 2012
  

TBA Architects, Inc evaluated the Memorial School in 2020
The date of the inspection: 12/22/2020
A summary of the findings (maximum of 5000 characters):

The Dore and Whittier Architects, Inc (2012) report has a more extensive evaluation of the Memorial School
  

from a facilities standpoint. The general summary of this report was that the “building has equipment and
  

building components that have reached the end of their useful life and are due for replacement. 
  

 
 
Some manufacturers are no longer in business, making parts difficult to find and costly to replace. Codes have

  
changed significantly over the last five decades and have increased requirements to provide safe, healthy, and
accessible school environments. 
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Energy Codes have been developed and enhanced over the last 10 years, demanding increased

  
insulation properties in the windows, walls and roofs as well as higher efficiency mechanical

  
and electrical equipment, plumbing fixtures and building systems components.” They stated that for its age the

  
“overall the facility is in very good condition”, noting the following areas of concern:

  
Windows and doors - full replacement required

  
Fire protection - evaluate water pressure and expand system for full building coverage

  
Asphalt driveway and sidewalks - need to be replaced 

  
 
 
Code compliance - full code review assessment and compliance needed

  
HVAC - replacement recommended (new boilers, water heater, and unit ventilators since report). 

  
 
 
Air handling system and DDC controls still need to be addressed.

  
 
 
Full electrical upgrade needed (electrical service panels and feeders, additional classroom plugs, generator,

  
lighting, master clock system, fire alarm devices)

  
Interior space renewal needed (kitchen, flooring, doors, toilet rooms etc.)

  
ADA - upgrades needed for full compliance

  
 
 
HazMat - allowance needed for abatement during renovations (asbestos, pcb, lead etc.)

  
 
 
The TBA Architect report in 2020 updated the recommendations and findings of the 2012 Dorr & Whittier

  
report. Key items in this report include the following:

  
 
 
Memorial is at 88% gross square foot utilization using the MSBA standard which qualifies the school as

  
overutilized.
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Memorial has the appropriate number of classrooms for the current enrollment, however, these rooms are not

  
adequately sized.

  
 
 
Special Education, Art, Music, Gymnasium, and the Media Center are significantly undersized.

  
 
 
Dining and food service is not adequate. Memorial has five lunch sections - one per grade for a half an hour

  
each. This impacts scheduling instructional services and classes as well as student readiness for an entire
school day. Lunch to early or to late can impede student readiness to learn during the day.

  
 
 
TBA recommends expanding and renovating the Memorial School to accommodate the redistribution of

  
students across the district. This would improve the Memorial, taking advantage of a site with capacity, a

  
building that has not been renovated or expanded but is easily expanded, and allow for consideration of

  
changes to the number of elementary schools. Reducing the number of schools, expanding one and

  
redistricting could alleviate the need to expand other elementary school.
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Priority 7

Question 1: Please provide a detailed description of the programs not currently available or in substandard spaces
due to facility constraints, the state or local requirement for such programs, and the facility limitations precluding
the programs from being offered.

If a response has been previously provided, please reference which page the information is on in lieu of copying
and pasting. The responses per Priority should capture new or different information than previously provided
within this document.

We are currently unable to provide special education programs for students with substantial needs due to spacing
constraints. some educational services are consistently provided in hallways.
 
In the past there have been programs offered at Memorial but due to increasing enrollment we had to move all programs
to other schools in the district. In a prior year, we moved a pre-k program out of Memorial due to increased enrollment
and the need to add an additional Kindergarten classroom.
 
We are also unable to offer services for EL students. Again because of space constraints we do not have a space for these
services to take place and are required to bus these students to another school.
 
We currently have counselors working in closets in order to provide social emotional support to our students. This
impacts the space that the counselor has to pull small groups and work on
the social emotional challenges these students face.
 
Due to lack of dedicated, enclosed space for students with intense special education needs, the Memorial school is
unable to offer services for students in this category and must transport students to another school in-district or out-of-
district  for services. 
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Priority 7

Question 2: Please describe the measures the district has taken or is planning to take in the immediate future to
mitigate the problem(s) described above.

If a response has been previously provided, please reference which page the information is on in lieu of copying
and pasting. The responses per Priority should capture new or different information than previously provided
within this document.

We have made the best of the available space and resources the current Memorial Elementary School has to offer. Over
the past few years we have rebuilt specialized spaces to accommodate increased enrollments, rebuilt flexible space for
teacher planning space, and utilized storage spaces for offices and private spaces for special education. 

We also transport students to other schools in the district because Memorial cannot meet their needs. The measures we
currently take allow our students to receive the education and support they deserve, however, the physical limitations of
the Memorial building add cost, staff resources, and unnecessary time to this delivery of education. 

We anticipate future enrollment to warrant more spaces than currently available. The closing of the Johnson Elementary
School in June of 2024 and recent enrollment enrollment trends in Natick reasonably predict the building will remain
overcrowded and inadequate to provide a comprehensive Pre-K-4 program. 

The current school does not have adequate space to accommodate these students and the 
town and district will need to take an in depth look at how Memorial and our elementary schools are structured in the
near future.  
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Priority 7

Question 3: Please provide a detailed explanation of the impact of the problem described in this priority on your
district's educational program. Please include specific examples of how the problem prevents the district from
delivering the educational program it is required to deliver and how students and/or teachers are directly affected by
the problem identified.

If a response has been previously provided, please reference which page the information is on in lieu of copying
and pasting. The responses per Priority should capture new or different information than previously provided
within this document.

Because of the space constraints, students who live within the Memorial district are required to be bussed to other
schools which may be on the opposite side of town. This impacts these students as they are unable to attend a school
near their home and attend with their neighborhood peers. 

EL students also have to spend time on buses traveling to schools across town preventing them from being able to attend
school with their neighborhood peers. 

 
Pre-K students are in a 4-classroom stand alone building shared with a non-profit aftercare program. They too spend time
traveling across town and do not attend school with their K-4 siblings. Professional staff, including nurses, have to travel to
the building for scheduled services and are not as available to assist with student issues as their peers assigned to K-4
elementary school building.
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CERTIFICATIONS

The undersigned hereby certifies that, to the best of his/her knowledge, information and belief, the statements and
information contained in this statement of Interest and submitted hereto are true and accurate and that this Statement of
Interest has been prepared under the direction of the district school committee and the undersigned is duly authorized to
submit this Statement of Interest to the Massachusetts School Building Authority. The undersigned also hereby
acknowledges and agrees to provide the Massachusetts School Building Authority, upon request by the Authority, any
additional information relating to this Statement of Interest that may be required by the Authority.

Chief Executive Officer * School Committee Chair Superintendent of Schools 

  
   
(signature) (signature) (signature)

Date Date Date 

* Local Chief Executive Officer: In a city or town with a manager form of government, the manager of the
municipality; in other cities, the mayor; and in other towns, the board of selectmen unless, in a city or town,
some other municipal office is designated to the chief executive office under the provisions of a local charter.
Please note, in districts where the Superintendent is also the Local Chief Executive Officer, it is required for
the same person to sign the Statement of Interest Certifications twice.
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ITEM TITLE: Review and Approve Correspondence to State regarding Civil Service Home Rule
Petition

ITEM SUMMARY:

ATTACHMENTS:
Description Upload Date Type
Draft letter to State Legislature 4/3/2024 Cover Memo



 
 
 
 
April 3, 2024 
 
 
Representative Aaron Michlewitz 
Chairperson 
House Committee on Ways and Means 
 
Representative Ann-Margaret Ferrante 
Vice Chairperson 
House Committee on Ways and Means 
 
 
RE: Town of Natick, Home Rule Petition for removing Police Unions from Civil Service 
 
 
Dear Representatives Michlewitz and Ferrante: 
 
On behalf of the Town of Natick, please accept this letter of support for the continued work 
regarding the reforms proposed to Civil Service as well as support for the full exemption from 
Civil Service for the Natick Police Department (Patrol and Superior Officers), as submitted 
through the Home Rule Petition process for consideration by the State Legislature (House bills 
No 3877 and 3878).  
 
Natick applauds the work of all involved with this current attempt to reform Civil Service - it is 
long overdue and impressive to see how far this recent attempt at reform has come in regards 
to the details of a proposed "hybrid" option.  Natick supports continued dialogue with all 
impacted parties, including those communities who rely on Civil Service for their hiring 
practices. It is clear that the proposed reform efforts may provide great benefit to such 
communities.   
 
For Natick, however, full exemption of the Natick Police Department unions (Patrols and 
Superior Officers) from Civil Service as requested in our Home Rule Petition requests is 
imperative for the community.  Natick is a community that needs more local control over our 
hiring and promotional processes for our Police Department, including ensuring transparency in 
the hiring process, prioritization of veterans, expanded recruitment practices, and being able to 
respond to an ever challenging and competitive hiring market. The proposed reforms to Civil 
Service are significant improvements, but do not adequately address the needs or wants of the 
Natick community, which overwhelmingly voted to support the home rule petitions at Natick 
Town Meeting.  
 



Further, Natick has negotiated and paid for removal from Civil Service with our Police unions – a 
significant cost both financially and time-wise to the community.  The current collective 
bargaining agreements have language we are obligated to follow regarding hiring and 
promotional practices that all parties of the contracts seek to implement in the coming year. If 
our request for removal from Civil Service were to not advance, there will be no negotiated 
approach to hiring or promotions within the Police Department, and the parties may be 
considered out of compliance with the contract.  
 
In addition to the Police Department, Natick is exploring whether Civil Service works for our Fire 
Department – which is a full service department, with EMS, in need of more nimble, efficient, 
transparent hiring practices (much like our Police Department) that more accurately represent 
the desires of the Natick community.  Civil Service, even with the proposed reforms, do not 
appear to accomplish this, as noted in the following set of concerns/issues below.  
 

 While there appears to be value in promoting diversity under the “hybrid” approach, the 
operational requirements and potential liabilities are significant to the communities 
working under this approach.  For example, what is the penalty/liability to a community 
that does not (for any reason) comply with the 50% rule? How are promotions, disputes, or 
other similar items going to be handled with some being hired through a non-civil service 
process?  

 

 For a full service fire department like Natick, neither the current nor proposed Civil Service 
adequately addresses the issue of hiring paramedics. Additionally, the proposed hybrid 
approach to Civil Service are likely to make the problem of hiring paramedics through civil 
service worse.  In the past year, there have been three occasions for Natick where only one 
candidate was available from a Civil Service list, even though we have had many more 
openings.  With the proposed reform, and the ability to hire vacancies outside of the list, it 
is likely that a community like Natick would never be able to meet the 50% requirement of 
hiring from the list. Further, we are not able to compete with non-Civil Service community 
nor the private sector who do not need to follow such a cumbersome process.  This would 
mean Natick would either have to hire less qualified candidates from the list or never be in 
compliance (and therefore never be fully staffed), which is a significant liability and cost to 
the community. 
 

 If a primary purpose of the reform is to advance diversity and inclusion, communities in Civil 
Service should be able to hire from anywhere off the list today, rather than being limited by 
the current system.  Further, with the reforms, why are communities going to be limited to 
hiring only 50% of the open position from anywhere on the list and/or off the list?  If the 
reforms are to work effectively for a community like Natick, giving authority to the 
community to determine how to hire from the list for all open positions is essential to the 
future success of the program and to truly advance diversity and inclusion.  

 

 How does the Civil Service Commission plan to deal with an appeal of seniority with the 
proposed reform process?  For example, if someone on the list and someone off the list are 



hired together, how is seniority determined?  Right now it is by position on the list. Will that 
be the discretion of the community to determine seniority?  Further, there are legal costs 
associated with this potential liability – will the reforms address this issue so as to limit the 
financial legal burden on municipalities? 

 

 If a community is to create policies regarding hiring outside of the list, then what is the need 
for Civil Service for that community? What is the benefit for a community to stay in Civil 
Service if the hiring policies address the needs of the community? 

 

 The reform appears to cater to the big cities that rely on Civil Service for their hiring 
practices, while further penalizing smaller communities like Natick who have an ambulance 
service and need to have more nimble, efficient, and locally specific hiring practices and 
processes. This is compounded by the blocking of requests by communities that seek to be 
removed from Civil Service. Given these circumstances, how will any reform be successful 
with smaller communities like Natick? 

 

 Currently, there is no “gray area” with civil service in regards to hiring.  For example, 
presently and with the reform departments are not permitted to hire someone in medic 
school who is not certified yet, even though this is a big cost savings and recruitment 
benefit for a community. Civil Service requisitions are currently either for EMT and 
paramedic – there is no in between.  If we hire an employee as EMT’s in school, there is no 
provision for them to maintain their paramedic status and join a community like Natick. The 
processes for hiring need built in flexibility that can be specific to the needs of the local 
community. 

 

 Civil Service has offered little/no detailed information nor opportunities for Q & A to 
appointing authorities regarding how this change will impact them. Further, Civil Service 
offers no training on how to navigate their complex system.  While the people are helpful 
when called, no training is offered on how to navigate the hiring process, what the rights 
are of the appointing authority, and other questions, leaving many smaller communities like 
struggling to navigate the system and open to costly litigation. 

 

 The reforms do not address the very real issue of the sense of entitlement by individuals on 
the list. There is a perception that if a person tests well and is listed as #1 (for example) then 
they are guaranteed a job, despite the many other factors that go into whether a person is 
the most highly qualified candidate. That sense of entitlement must be addressed. This 
should include, for example, getting rid of any ranking of candidates, allowing communities 
to pick from anyone on the list, and/or removing the bypass justification process.  

 

 How will this encourage more prospective candidates to take the Civil Service test? It seems 
like it may have the opposite effect, especially since the Civil Service process is so lengthy 
and cumbersome for all involved.  If an individual can get hired through an alternative 



process, and/or by a non-civil service community, what incentive is there to taking the Civil 
Service test and going through the very lengthy hiring process. 

 

 If a community were to be a part of the hybrid option, what are the obligations for doing 
this and/or being removed from the option? Is this a 2 year commitment, 10 year 
commitment, other?  

 
As noted, Natick fully supports the continued work towards reforming Civil Service.  These 
reforms are sure to benefit many communities that rely on Civil Service for their hiring and 
promotion practices in public safety. For Natick, however, full exemption from Civil Service for 
the Natick Police Department (Patrol and Superior Officers), as submitted through the Home 
Rule Petition process for consideration by the State Legislature (House bills No 3877 and 3878), 
is still a needed request in order for Natick to continue to provide high quality public safety 
services to our community.  Further, in order for any version of Civil Service to work for Natick’s 
Fire Department, additional considerations are necessary as noted above. 
 
Please reach out to me or James Errickson, Natick’s Town Administrator, with any questions. 
Thank you for your continued service to the Commonwealth.  
 
 
Sincerely, 
 
 
 
Kathryn Coughlin 
Chair, Natick Select Board 
 
 
CC:  Senate President Karen Spilka 
 Representative David Linsky 
 
 
Sent via email to: Aaron.Michlewitz@mahouse.gov and Ann-Margaret.Ferrante@mahouse.gov 
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MEMO 

 

 
TO:  Finance Committee 
 
FROM:  Jamie Errickson, Town Administrator 
 
CC:   Members of the Select Board 
  Kat Monahan, Sponsor 
 
RE:  2024 Spring Annual Town Meeting Warrant Article 28 - PFMLA 
 
DATE:  March 28, 2024 
 

 
Town Administration provides this memo with regards to Article 28, Paid Family Medical Leave Act 
(PFMLA), for informational purposes.  For reference and consideration, also attached is the memo 
provided to 2023 Fall Annual Town Meeting (FATM) regarding this matter.  
 
Since the 2023 FATM, Town Administration has been working in collaboration with our school 
department partners on the following: 
 

- Engaging with town/school staff regarding currently provided paid family medical leave benefits 
and the State’s Paid Family Medical Leave Act program  

- Studying existing programs/policies offered to employees regarding paid family medical leave – 
as noted in the Town bylaws, in collective bargaining agreements, etc.  

- Studying the State’s PFMLA program to determine if the program is appropriate for Natick as an 
organization, given the current offerings, desires of employees, costs considerations, etc. 

- Studying if there is a more appropriate approach to paid family medical leave than the State 
program for town/school employees  

- Reviewing other considerations that arise from feedback from employees and/or through the 
review of the programs offered 

 
Based on initial research, many aspects of PFMLA are analogous to current sick and other leave benefits 
offered by the Town – i.e. through CBAs, bylaw, etc.  With this in mind, Town Administration is 
reviewing current policies and benefit offerings to determine ways in which existing offerings can be 
further adjusted to align more similarly to PFMLA with little/no additional financial cost.  
 
In addition, Town Administration has started to engage (informally to date) with various collective 
bargaining groups and staff to raise awareness about the State’s PFMLA and seek initial feedback 
regarding this type of benefit. Initial responses have been positive regarding the idea of improved paid 
family medical leave, with many of the same/similar questions raised by Town Administration around 
potential costs, whether the State’s PFMLA program is the best/most appropriate for the Town, and 
methods on how to provide these benefits given the context of Natick's current policies, CBAs, 
programs, etc. offered.  



 
 

 
To further inform the analysis, the Human Resources Department will engage with employees regarding 
benefits offered in the coming months during the Town’s Open Enrollment period. Open Enrollment 
begins in late April through the month of May and is an opportune time to engage with all staff (general 
government and school) as it is one of the few times of the year where such broad outreach is 
expected/occurs. The results of this engagement will help to inform recommendations moving forward.  
 
When considering whether to adopt the State’s PFMLA program as proposed in Article 28, please also 
contemplate the following:  
 
- For FY25 the estimated cost of joining the State’s PFMLA program is approximately $800k+ - with 

unknown but likely similar costs for future fiscal years.  For budgeting purposes, Town 
Administration needs to account for all of these costs to be absorbed by the Town. This is currently 
not part of the FY25 budget nor future year forecasting. 

- The State’s PFMLA program is an “all or nothing” type program - meaning if the Town adopts the 
State’s PFMLA, it applies to all employees (part time, full time, union, non-union, contract, etc) – 
regardless of collective bargaining agreements or other similar benefit programs offered.  

- If Town Meeting votes to adopt the State’s PFMLA program, Town and School Administrations 
would need to impact bargain this program with all (15+) unions – potentially adding additional 
costs unknown at this time. 

 
Given the items noted above, including the ongoing work of Town Administration, at this time Town 
Administration does not recommend the adoption of the State’s PFMLA.   
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MEMO 
 

 
TO:  Finance Committee 
 
FROM:  Jamie Errickson, Town Administrator 
 
CC:   Members of the Select Board 
  Kat Monahan, Sponsor 
 
RE:  2023 Fall Annual Town Meeting Warrant Article 32 
 
DATE:  September 6, 2023 
 

 
Town Administration provides this memo with regards to Article 32 for informational purposes.   
 
In brief, Article 32 is requesting the adoption of Paid Family and Medical Leave (PFML), a state program 
that offers up to 26 weeks of paid leave per year for family or medical reasons to eligible employees in 
Massachusetts. PFML is funded through employee and employer contributions, and is separate from 
both the federally mandated benefits offered by the Family and Medical Leave Act (FMLA) and other 
family and medical leave benefits offered by employers.  
 
Employers who have 25 or more covered individuals are required to send a contribution to the 
Department of Family and Medical Leave (DFML) through MassTaxConnect of 0.63% of eligible wages.  
 
Note: local government institutions are exempt and must opt-in to the program - to date no 
municipalities in Massachusetts have chosen to opt-in).  
 
This contribution can be split between covered individuals’ payroll or wage withholdings and an 
employer contribution.  The minimum breakdown of the contribution is as follows: 
 
Family leave (new born or adopted child, care for family member with serious medical condition) 
- Employers can withhold up to 100% of their family leave contribution from a covered individual's 
wages (0.11% of eligible wages). 
 
Medical leave (medical leave to care for an employee's serious health condition) - Employers can 
withhold up to 40% of their medical leave contribution from a covered individual's wages (0.208% of 
eligible wages). Employers are responsible for contributing the remaining 60% (0.312% of eligible 
wages). 
 
These are the minimum contributions by the employer, however, the employer may opt to contribute 
more. Employee contributions are capped at 40% of the medical leave benefit (0.0208% of wages) and 
100% (0.11% of wages) for the family leave benefit. 

http://www.natickma.gov/
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Benefits for the employee are based upon a calculation using the employee's average weekly wage for 
the highest 2 quarters of the last 4 quarters and the State's average weekly wage.  Benefits are capped 
at 80% of the State average weekly wage which for FY 2023 provided a maximum weekly benefit of 
$1,129.82. 
 
There is also an administrative responsibility on employers. In addition to making the employee 
deductions and employer contributions via MassTaxConnect, the Town will be required to file a monthly 
report of all payments to DFML and claims activity.  Claims are made directly to DFML and reviewed by 
the Town who has to designate a registered leave administrator to handle all claims, submit the 
documentation to the DFML and make recommendations on the claim within 10 days.  DFML makes the 
determination of the claim and then pays the employee directly.  Leave can be taken as a continuous 
leave for a single time period of consecutive days, reduced leave of a reduced schedule or intermittent 
leave of multiple episodes of time off.  This process may require additional staff resources to implement, 
depending on the utilization of the program.  
 
Costs for FY23 
For FY 2023 the minimum employer contribution would have been $342,868 and the maximum possible 
employer contribution would have been $692,330.  For the employees, the maximum contribution 
would have been $349,462 and the minimum $0. Under the maximum employee contribution, there 
would have been a bi-weekly withholding of $10.80 from an average employee's paycheck for a total 
annual contribution of $280.79.  
 
Town Administration is working to understand the PFML program in greater detail to understand how 
this will need to be incorporated into the Town’s existing benefits programs and offerings. The following 
items are identified as initial considerations and question regarding PFML as it relates to Natick, and 
should not be considered an exhaustive list nor as an opinion either positive or negative regarding PFML.  
Due to the limited time from the closing of the warrant when this article was submitted to the date of 
this memo, town staff has not had sufficient time to complete more complete research regarding PFML, 
the issue(s) or item(s) the adoption of PFML is seeking to solve for Natick town employees (assuming 
one exists), and/or alternatives to PFML, if any exist.  
 
- Contract/Union Negotiations & Financial Impact: Town and School Administrations will need to 

negotiate this program with all Unions and other employees under contract with the Town. For 
context, there are 15 unions in Town - 10 negotiated through the Select Board and 5 negotiated 
through the School Committee, covering the vast majority of employees in Town. Given contract 
negotiations are negotiations, the actual cost of this program is not possible to understand/estimate 
at this time. The above noted maximum cost will likely be used for budgeting purposes should this 
program be adopted. 

 
- Administrative Considerations: At this time, Town Administration is unable to fully understand the 

impact of this program on municipal staffing and/or operations.  It is expected, based on experience 
in the private sector, that the administration impact will be minimal following the setup of the 
program.  However, since no other municipality has adopted PFML, the exact administrative impact 
is unknown. Further, with existing staff resources already limited, once implemented, this program 
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may lead to the need for additional staffing resources which will need to be accommodated in 
future fiscal years.  

 
- Expected use: To date, Town Administration has received little to no inquiries from the union 

groups, individual/existing employees, board/committees (i.e. Personnel Board, School Committee, 
or Select Board), school department, or others inquiring about PFML nor the identification of any 
issue(s) regarding family or medical leave for which employees could benefit from the adoption of 
PFML.  Based on existing programs offered by the Town, including sick leave benefits, sick bank 
benefits negotiated through most union contracts, short-term care insurance, and other benefits, 
Town and School Administrations anticipate limited use of the PFML program.  

 
Most town employees are provided with paid sick leave benefits that accrue monthly, typically at a 
rate of 1 day per month or 12 days per year, depending on the union contracts, for full-time 
employees. Further, most unions have a sick bank program, whereby members can pay into the 
program in order to have access to additional sick time should a member deplete their sick time 
accruals due to an medical or family leave incident.  Sick time is a full-pay benefit, meaning 
employees are provided with full pay when utilizing sick time. In addition, the Town offers short and 
long term disability insurance to all employees.  These benefits are group rate, opt-in benefits paid 
for by the individual employee.  When combined with the sick leave accrual/bank benefits noted 
above, the short-term disability insurance has provided great benefits to town employees similar to, 
if not exceeding, the PFML program.   

 
- Policy Question:  It is unclear to Town Administration what issue or item is seeking to be addressed 

with the adoption of PFML, whether PFML addresses the issue or item, and/or whether the Town’s 
existing (or potential future) programs and/or offerings can provide similar or better benefits to 
Town employees. Understanding the issue will help to clarify if PFML is the appropriate program to 
offer, or if another program is more beneficial for the Town to invest in for its employees.   

 
As noted, this memo is provided for informational purposes only.  Given the questions noted above and 
the unknown impacts (positive and/or negative) of the program on town finances, operations, staff, etc, 
Town Administration is unable to provide more complete answers or further guidance at this time 
regarding this article.   
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WARRANT 
SPRING ANNUAL TOWN MEETING 

APRIL 23, 2024 
 
THE COMMONWEALTH OF MASSACHUSETTS 
 
Middlesex, ss 
 
To Any Constable of the Town of Natick in said County: 
Greeting: 
 
In the name of the Commonwealth of Massachusetts you are required to notify the qualified Town 
Meeting Members of the said Town of Natick to meet on Tuesday, April 23, 2024, at 7:30 PM, Natick 
High School, Natick, MA, then and there to act on the following Articles: 
 
Article 1 Authorize Select Board to Acquire, Obtain, Abandon or Relocate Easements 
Article 2 Committee Article  
Article 3 Omnibus Budget 
Article 4 Rescind Authorized, Unissued Debt 
Article 5 Unpaid Bills 
Article 6 Revolving Funds 
Article 7 PEG Access and Cable Related Fund 
Article 8 Collective Bargaining 
Article 9 Transfer of Unexpended Bond Proceeds 
Article 10 Stabilization Funds and OPEB 
Article 11 School Bus Transportation Subsidy 
Article 12 Capital Equipment and Improvement 
Article 13 Personnel Board Classification and Pay Plan 
Article 14 Amend Town of Natick By-Laws: Date of Spring Annual Town Meeting & Submission 

of Fiscal Documents 
Article 15 Amend Town of Natick By-Laws: Article 42 
Article 16 Transfer of Property/99 South Main Street “Johnson School” 
Article 17 Amend Town of Natick By-Laws Article 10: Select Board Appointed Committees 
Article 18 Adopt Specialized Energy Code 
Article 19 An Act Authorizing the Town of Natick To Continue The Employment of Police 

Officer John Haswell 
Article 20 Acceptance of MGL c. 43D Expedited Permitting 
Article 21 Amend Zoning Bylaw: Use Regulation Schedule § III-A.2 and Associated Sections 
Article 22 Amend Zoning Bylaw: Off-Street Parking and Loading Requirements 
Article 23 Amend Zoning Bylaw: Special Permit and Site Plan Review and Approval 
Article 24 Amend Zoning Bylaw and Map: North Main Street – Center Gateway Expansion 
Article 25 Amend Zoning Map: 5 Commonwealth Road 
Article 26 Amend Town of Natick By-Laws: Article 79 
Article 27 Speen Street and West Central Street (a.k.a. Route 135) Improvements 
Article 28 Paid Family Medical Leave for Town of Natick Employees 
Article 29 Rezoning of 0 (R) East Central Street and 0 Dorset Lane – Option One 
Article 30 Rezoning of 0 (R) East Central Street and 0 Dorset Lane – Option Two 
Article 31 Amendments to Zoning Bylaw and Zoning Map: Establish Conservation Assisted Living 

and Memory Care (CALM) Overlay District and include certain property therein. 
  



2 

 
Article 1 

Authorize Select Board to Acquire, Obtain, Abandon or Relocate Easements 
(Town Administrator) 

 
To see if the Town will vote to authorize the Select Board, during Fiscal Year 2025, to acquire 
on behalf of the Town any and all easements for any of the following purposes: roads, 
sidewalks, vehicular and/or pedestrian access or passage, drainage and utilities, provided 
however that such authorization pertains only to easements acquired at no cost to the Town; 
and, further, to authorize the Select Board, subsequent to a public hearing, during Fiscal Year 
2025 to abandon or relocate easements acquired for any of the foregoing purposes; or otherwise 
act thereon. 

Article 2  
Committee Article 

(Town Administrator) 
 
To see if the Town will vote to hear and discuss the reports of town officers, boards, and 
committees; or otherwise act thereon. 
 

Article 3 
Omnibus Budget 

(Town Administrator) 
Town  
To determine what sum of money the Town will appropriate and raise, transfer from 
available funds for the operation of the government of the Town of Natick, including debt 
and interest, during Fiscal Year 2024 (July 1, 2023, through June 30, 2024) and to provide 
for reserve funds for Fiscal Year 2024 and to see what budgets for Fiscal Year 2024 will be 
reduced to offset said additional appropriations;  
 
To determine what sum of money the Town will appropriate and raise, or transfer from 
available funds for the operation of the government of the Town of Natick, including debt 
and interest, during Fiscal Year 2025 (July 1, 2024, through June 30, 2025) and to provide 
for reserve funds for Fiscal Year 2025;  
 
Libraries  
To determine what sum of money the Town will vote to raise and appropriate, or otherwise 
provide, for the maintenance and operation of the Morse Institute Library and the Bacon 
Free Library, for Fiscal Year 2024 (July 1, 2023, through June 30, 2024);  
 
To determine what sum of money the Town will vote to raise and appropriate, or otherwise 
provide, for the maintenance and operation of the Morse Institute Library and the Bacon 
Free Library, for Fiscal Year 2025 (July 1, 2024, through June 30, 2025);  
 
or otherwise act thereon. 
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Article 4 
Rescind Authorized, Unissued Debt 

(Town Administrator) 
To see if the Town will vote to rescind the authorization for unissued debt that has been 
determined is no longer needed for the completion of various projects; or otherwise  act 
thereon. 

Article 5 
Unpaid Bills 

(Town Administrator) 
To see what sum of money the Town will vote to raise and appropriate, transfer from 
available funds, or otherwise provide for the payment of unpaid bills of previous years, 
incurred by the departments, boards and officers of the Town of Natick; or otherwise act 
thereon. 

Article 6 
Revolving Funds 

(Town Administrator) 
 
To see if the Town will vote on the limit on the total amount that may be expended from 
each revolving fund established pursuant to Chapter 44 section 53E ½ of the General Laws 
and Town by-law; or otherwise act thereon. 
 

Article 7 
PEG Access and Cable Related Fund 

(Town Administrator) 
To see what sum of money the Town will vote to appropriate from the PEG Access and 
Cable Related Fund, established by vote of 2019 Special Town Meeting #1 under Article 1, 
as authorized by Chapter 44, Section 53F ¾ of the General Laws, as amended, to fund PEG 
access programming, as well as certain other municipal cable related expenses; or otherwise 
act thereon. 

Article 8 
Collective Bargaining 
(Town Administrator) 

To see what sum of money the Town will vote to raise and appropriate, transfer from 
available funds, or otherwise provide, to implement any Collective Bargaining Agreements 
between the Town of Natick and any recognized bargaining units of the Town; or otherwise 
act thereon. 

 
Article 9 

Transfer of Unexpended Bond Proceeds 
(Town Administrator) 

 
To see if the Town will authorize the transfer of unexpended proceeds from amounts 
previously borrowed to pay costs of various capital projects, which projects are now 
complete, and for which such funds are no longer needed, to pay costs of one or more 
capital projects; or take any other action relative thereto. 
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Article 10 
Stabilization Funds and OPEB 

(Town Administrator) 
 
General Stabilization 
To see what sum of money the Town will vote to raise and appropriate, transfer from 
available funds or otherwise provide for the purpose of supplementing the Stabilization 
Fund established under Article 22 of the warrant for Annual Town Meeting of 1961, as 
authorized by Chapter 40, Section 5B of the General Laws, as amended;  
 
Operational Stabilization 
To see what sum of money the Town will vote to raise and appropriate, transfer from 
available funds or otherwise provide for the purpose of supplementing the Operational 
Stabilization Fund established by vote of the 2011 Spring Annual Town Meeting under 
Article 4, as authorized by Chapter 40, Section 5B of the General Laws, as amended;  
 
 
Capital Stabilization  
To see what sum of money the Town will vote to raise and appropriate, transfer from 
available funds or otherwise provide for the purpose of supplementing the Capital 
Stabilization Fund established by vote of the 2010 Fall Annual Town Meeting under Article 
2, as authorized by Chapter 40, Section 5B of the General Laws, as amended;  
 
OPEB  
To see what sum of money the Town will vote to raise and appropriate, transfer from 
available funds or otherwise provide for, the Other Post-Employment Benefits Liability 
Trust Fund established by vote of the 2017 Spring Annual Town Meeting under Article 15, 
pursuant to the provisions of Chapter 32B, Section 20 of the General Laws as amended by 
section 15 of Chapter 218 of the Acts of 2016;  
 
or otherwise act thereon.  

Article 11 
School Bus Transportation Subsidy 

(Superintendent of Schools) 
 
To see if the Town will vote to appropriate and raise, or transfer from available funds, a sum 
of money for the purpose of operation and administration of the school bus transportation 
system, and to reduce or offset fees charged for students who elect to use the school bus 
transportation system for transportation to and from school, for Fiscal Year 2025 (July 1, 
2024 through June 30, 2025); or otherwise act thereon. 
 

Article 12 
Capital Equipment and Improvement 

(Town Administrator) 
 
To see what sum of money the Town will vote to raise and appropriate, borrow, transfer from 
available funds or otherwise provide to implement a Capital Improvement Program as may be 
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required for capital equipment for the various departments of the Town of Natick; to protect the 
physical infrastructure of the Town of Natick, to add new physical infrastructure, or to improve 
community assets; and further to determine whether this appropriation shall be raised by 
borrowing or otherwise; or otherwise act thereon. 
 

Article 13 
Personnel Board Classification and Pay Plan 

(Town Administrator) 
 

To see if the Town, pursuant to the authority contained in Section 108A of Chapter 41 of the 
General Laws, will vote to amend Article 24 of the Natick Town By-Laws, specifically the 
Classification and Pay Plan referenced in Section 3, paragraph 3.10 therein, by adding, deleting 
or amending position titles; re-classifying positions to a different Grade; and/or effecting changes 
in the salary ranges as presently established; or otherwise act thereon. 
 

Article 14 
Amend Natick By-Laws: Dates of Spring Annual Town Meeting & Submission of Fiscal 

Documents 
(Select Board) 

 
To see what action the Town will take to amend the Town of Natick By-Laws by Modifying 
Article 1, Section 1: Annual Town Election and Town Meetings regarding the Spring Annual 
Town Meeting, and/or Article 20, Section 2: Dates of Submission of Fiscal Documents regarding 
the date for submission of the preliminary budget for the next fiscal year; or otherwise act 
thereon.   

Article 15 
Amend the Natick By-Laws: Article 42 

(Select Board) 
 

To see what action the Town will take to amend, adjust, replace, and/or delete the Town of 
Natick By-Laws Article 42: Licenses, which deals with storage of fuel oils and transient vendors; 
or otherwise act thereon. 
 

Article 16 
Transfer of Property/99 South Main Street “Johnson School” 

  (Select Board) 
 

To see if the Town will vote to transfer property located at 99 South Main Street, Natick MA 
01760, also known as the “Johnson School” from the jurisdiction of the School Committee to 
the jurisdiction of the Select Board; or taken any action related thereto.  
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Article 17 
Amend the Natick By-Laws Article 10: Select Board Appointed 

Committees 
  (Select Board) 

 
To see if the Town will vote to amend Article 10 of the general bylaws of the Town to 
modify the list of committees appointed by the Select Board, or otherwise act thereon. 
 

Article 18 
Adopt Specialized Energy Code 

(Select Board) 
 

To see if the Town will vote to amend Article 72B of the Town of Natick General By-Laws 
to adopt the “Specialized Energy Code” for the purpose of regulating the design and 
construction of buildings for the effective use of energy and reduction of greenhouse gas 
emissions, pursuant to the entirety of 225 CMR 22 and 23 including Appendices RC and CC, 
including future editions, amendments or modifications thereto, or take any other action 
relative thereto. 
 

Article 19 
An Act Authorizing the Town Of Natick to Continue the Employment of Police Officer 

John Haswell 
(Select Board) 

 
To see if the Town will vote to authorize the Select Board to file Special Legislation with the 
General Court under the Home Rule Amendment to the Massachusetts Constitution or take any 
other action thereon, said Special Legislation to read as follows; provided, however, that the 
General Court may make clerical or editorial changes of form only to the bill, unless the Select 
Board approves amendments thereto before enactment by the General Court, which amendments 
shall be within the public purposes of said petition; or take any other action relative thereto. 
 

AN ACT AUTHORIZING THE TOWN OF NATICK TO CONTINUE THE 
EMPLOYMENT OF POLICE OFFICER JOHN HASWELL. 

SECTION I. Notwithstanding any general or special law to the contrary, John Haswell, 
Police Officer of the Town of Natick, may continue to serve in that position until reaching 
age 68, the date of his retirement, or the date he is relieved of his duties by the Select Board 
at their discretion, whichever occurs first; provided, however, that he is mentally and 
physically capable of performing the duties of an officer. The Select Board may, at the 
Town's own expense, require that John Haswell be examined annually by a physician 
designated by the Select Board, to determine such physical and mental capability to perform 
the duties of his office. 

No further deductions shall be made from the regular compensation of John Haswell, 
pursuant to chapter 32 of the General Laws for service subsequent to his reaching age 65; 
and upon retirement for superannuation, he shall receive a superannuation retirement 
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allowance equal to the allowance that he would have been entitled had he retired upon 
reaching age 65. 

Article 20 
Acceptance of MGL c. 43D Expedited Permitting 

(Town Administrator) 
 
To see if the Town of Natick will vote to accept the provisions of Chapter 43D of the 
Massachusetts General Law, and to approve the filing of an application with the Massachusetts 
Interagency Permitting Board to designate the following properties as Priority Development 
Sites under said Chapter 43D, which includes land at 1298 Worcester Street (24-89A); 1 Mercer 
Road (24-89K); 3 Dean Road (24-89E); 29 Strathmore Road (24-89CB); 0 Worcester Street (24-
89CD); 1290 Worcester Street (24-89CD); 0 Worcester Street (24-89CE); and 321 Speen Street 
(17-4C); or act in any other manner in relation thereto.  
 

Article 21 
Amend Zoning Bylaw: Use Regulation Schedule § III-A.2 and Associated Sections 

(Planning Board) 

To see if the Town will vote to amend the Natick Zoning Bylaw by amending § III-A.2 Use 
Regulations Schedule to incorporate, modify, or delete Use Categories and permitting 
requirements; amend Section 200 – Definitions; amend § III, § IV, § V, § VI, and Sections 323-
329 and any other associated sections, where applicable; or act in any other manner in relation 
thereto.  

Article 22 
Amend Zoning Bylaw: Off-Street Parking and Loading Requirements 

(Planning Board) 
 

To see if the Town will vote to amend the Zoning Bylaw by amending § V-D.3, Table 1: 
Incremental Parking Credit Schedule and § V-D.5, Table 2: Incremental Parking Credit Schedule 
by deleting the footnote from each table; or act in any other manner in relation thereto.  

Article 23 
Amend Zoning Bylaw: Special Permit and Site Plan Review and Approval 

(Planning Board) 

To see if the Town will vote to amend the Zoning Bylaw by amending Section 200 – Definitions; 
amending § III-A.1 Permitted Uses in Districts (Zones as set out in Section II-A & B); deleting § 
III-A.7 Regulations of Land or Structure for Purposes Otherwise Exempted from Permitting; 
amending § VI-DD Special Permit Procedures and Site Plan Review; adding a new § VI-DDD 
Site Plan Review and Approval; amending references to Special Permit and Site Plan Review in § 
III, § IV, § V, § VI, and Sections 323-329 and any other associated sections; or act in any other 
manner in relation thereto.  

Article 24 
Amend Zoning Bylaw and Map: North Main Street – Center Gateway Expansion 

(Planning Board) 
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To see if the Town will vote to amend the Zoning Bylaw by amending § III-EE.2.f by adding 
North Main Street to read Projects with frontage on East Central Street, North Main Street, and 
/or Union Street shall provide a minimum of 50 percent of the first floor for non-residential uses; 
or act in any other manner in relation thereto. And further to see if the Town will vote to amend 
the Zoning Map by expanding the Center Gateway (CG) Zoning District to the west side of 
North Main Street north of the MBTA Commuter Rail, to serve as a transition between the 
Downtown Mixed Use (DM) and surrounding districts. Parcels for rezoning may include 8 North 
Main Street (Map 43 Lot 413A) from Industrial – I (In-I) to Center Gateway (CG); 6 North Main 
Street (43-412), 18 North Main Street (43-415), 6 Cochituate Street (43-416), and 8 Cochituate 
Street (43-417) from Downtown Mixed Use (DM) to Center Gateway (CG) to the centerlines of 
the fronting streets or ways; and 24 North Main Street (43-468), 26 North Main Street (43-469), 
and 30 North Main Street (35-39) from Residential General (RG) and Industrial – I (In-I) to 
Center Gateway (CG) to the centerlines of the fronting streets or ways; or act in any other 
manner in relation thereto.  

Article 25 
Amend Zoning Map: 5 Commonwealth Road 

(Planning Board) 

To see if the Town will vote to amend the Zoning Map by rezoning 5 Commonwealth Road (Map 10, Lot 
23) from Residential Single– A (RSA) Zoning District to Industrial – II (In-II) Zoning District to the 
centerlines of the fronting streets or ways; and further expand the Regional Center (RC) Overlay District 
to include 5 Commonwealth Road (10-23) to the centerlines of the fronting streets or ways; or act in any 
other manner in relation thereto.  

Article 26 
Amend the Town of Natick By-Law: Article 79 

(Conservation Commission) 
 

To see if the Town will vote to amend the existing Wetlands Protection Bylaw, as codified in Article 79 of 
the Natick Town Bylaws, to improve the Town’s protection of wetland resources and their associated 
buffers, and streamline the administration of the Bylaw. 

Article 27 
Speen Street and West Central Street (a.k.a. Route 135) Improvements 

(David Fishman et al) 
 

To see if the Town will vote to raise or appropriate from available funds, by borrowing and or 
other sources funds to remedy existing safety issues at the intersection of Speen Street and West 
Central Street, Natick; including but not limited to the milling, regrading, paving, striping and 
signage in and around the intersection for the purpose of remedying existing safety issues, 
including but not limited to those safety issues raised in the July, 2022 Route 9 Priority Corridor 
Study: Framingham and Natick prepared by the Boston Region Metropolitan Planning 
Organization (MPO).  Said study states “The likely focus area would be on the intersection of 
Route 135 at Route 27 and the intersection of Route 135 at Speen Street because of the crash 
history of those locations.” For the avoidance of doubt, this does not allow for funds to be used 
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for changes to the existing traffic patterns, for the creation of additional lanes, or any changes to 
the width of the street and adjacent sidewalks. Or take any other action with respect thereto. 
 

Article 28 
Paid Family Medical Leave for Town of Natick Employees 

(Kat Monahan et al) 
 
Move that pursuant to M.G.L. c 4 §4 and M.G.L. c 175m §10, the Town accept the following 
Massachusetts General Laws pertaining to Paid Family Medical Leave: M.G.L. c 175M 
https://malegislature.gov/Laws/GeneralLaws/PartI/TitleXXII/Chapter175M 
 

Article 29 
Rezoning of 0 (R) East Central Street and 0 Dorset Lane – Option One 

(Greg D’Agostino et al) 
 

To see if the Town will vote to amend the Natick Zoning Map to re-zone the properties located 
at 0 (R) East Central Street (38-0000001B and 38-0000001C) and 0 Dorset Lane (38-
0000001AA) from Residential Single B (RSB) to Residential General (RG), or otherwise act 
thereon.  

Article 30 
Rezoning of 0 (R) East Central Street and 0 Dorset Lane – Option Two 

(Greg D’Agostino et al) 
 
To see if the Town will vote to amend the Natick Zoning Map to include the properties located 
at 0 (R) East Central Street (38-0000001B and 38-0000001C) and 0 Dorset Lane (38-
0000001AA) in the Assisted Living Overlay Option Plan (ALOOP), or otherwise act thereon.  

 
  Article 31 

Amendments to Zoning Bylaw and Zoning Map: Establish Conservation Assisted Living 
and Memory Care (CALM) Overlay District and include certain property therein. 

(Greg D’Agostino et al) 
 

To see if the Town will vote to amend the Natick Zoning Bylaws to create in SECTION II – 
USE DISTRICTS, II-A TYPES OF USE DISTRICTS, a new overlay district as follows:  
 
“Conservation Assisted Living and Memory Care (CALM) Overlay District.” 
 

Further, to insert a new section, Section III-I.4: Conservation Assisted Living and Memory Care 
(CALM) Overlay District, as follows: 

 
Section III-1.4:  Conservation Assisted Living and Memory Care (CALM) Overlay 
District  

 
1. Purpose 

 
The purpose of the CALM Overlay District is to provide for the creation of Assisted Living 
Residences (ALRs) (as defined in and in compliance with the rules, regulations and requirements 
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of MGL c. 19D and 651 CMR 12.00) that serve the Town of Natick’s critical need. The CALM 
Overlay District will help solve the significant shortage of ALR communities in Natick, 
particularly for individuals who require assistance with activities of daily living such as bathing, 
walking, and dressing, and individuals with cognitive impairments.  

Accordingly, ALRs in Natick's CALM District shall support goal 3 in the Natick 2030 
Demographics and Housing master plan, which is to support seniors who wish to remain in their 
homes as well as those who are looking for other housing types at different sizes and price 
points. The recommendations for this goal include creating zoning that allows assisted living in 
geographically appropriate areas and minimizes impacts on surrounding properties. In addition, 
the CALM District supports the Executive Office of Elder Affairs’ (EOEA) vision that older 
adults and individuals with disabilities will have access to the resources that they need to live 
well and thrive in every community in the Commonwealth.  

The CALM District will enhance the Town of Natick's ability to improve the quality of life and 
healthcare for its growing senior population in an ALR environment that promotes exceptional 
care, wellness, and peace of mind surrounded by nature. As such, the CALM District should 
provide conservation land, life enrichment, and access to assisted living and memory care 
services. The CALM District will foster the creation of ALR communities that are part of nature, 
not apart from it. 
 

2. Applicability and Eligibility 
The provisions of this Section III -1.4 may be utilized on any land located within the CALM 
Overlay District, subject to the requirements and standards set forth in this section. 
 

All regulations of the underlying zoning districts shall apply within the CALM Overlay District, 
except to the extent that they are specifically modified or supplemented by regulations set forth in 
this Section III-I.4. Where the requirements and standards within the CALM Overlay District, as 
set forth in this Section, differ from or conflict with applicable requirements and standards set forth 
elsewhere in this By-Law, the requirements and standards established for the CALM Overlay 
District shall control. 
 
ALRs shall be allowed by Special Permit in the CALM Overlay District. 
 
3. Waivers & Modification 
 
The SPGA is authorized to grant modifications and/or waivers from strict compliance with the 
provisions of this CALM Overlay District in connection with Site Plan Review and/or Special 
Permits subject to the permissions, criteria, limitations, restrictions, and prohibitions of Section 
V-E of the Zoning Bylaw, including, without limitation, pursuant to Section V-E of this By-law. 

 
4. Intensity Regulations for the CALM Overlay District   
 

Maximum Unit Density: 15 units per acre  * 
Minimum lot area 4 acres  * 
Minimum frontage  140 feet  * 

https://protect-us.mimecast.com/s/_1iqC1w7gKcBJEEJFLkYhp?domain=natickma.gov
https://protect-us.mimecast.com/s/_1iqC1w7gKcBJEEJFLkYhp?domain=natickma.gov
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Minimum front yard 
setback 

40 feet  * 

Minimum side-yard 
setback 

20 feet  * 

Minimum rear-yard 
setback 

40 feet * 

Minimum lot depth 150 feet * 
Maximum building 
height 

the lesser of 3 stories or 40 feet 

Minimum Open Space 35% of land area exclusive of any 
permanent body of water but inclusive 
of wetlands . * 

 
*  In the case of a parcel which includes land in both the Town of Natick and an immediately 
adjacent municipality consistent of one or more contiguous Lots in common ownership, these 
requirements may be satisfied by land located on the parcel as a whole, whether or not located in 
Natick specifically.  Further, land on such parcel that is subject to a Conservation Restriction 
under G.L. c. 184, Sections 31-33, but fee ownership of which is retained by the owner of the 
balance of the parcel, may be included to satisfy the applicable requirements. 
 
5. Standards 

 
The SPGA may grant a Special Permit and approval under Site Plan Review under the procedures 
and criteria established in MGL 40A, Section VI- DD 2-A Special Permits and Section VI-DD-
2B Site Plan Review sections of this Bylaw, and the following standards and requirements. 
 
1. The ALR shall provide residences (living units) of no more than two bedrooms each 

exclusively to meet the needs of seniors and the elderly who reside therein.   
 
2. Such facility may include common areas and community dining facilities. Such facility may 

also provide accessory personal care services, assistance with activities of daily living, and 
other related programs and services. These accessory uses shall be for residents, their guests, 
and staff only and may include, but are not strictly limited to, meal care services, beauty 
salon, sundry shop, banking and recreational facilities. Space designated for accessory uses 
may not exceed ten (10) percent of total floor area.  The facility shall also include outdoor 
areas for sitting, walking and group activities that take advantage of the natural surrounding 
settings and open space. 

 
3. The SPGA, in order to approve the special permit application, must find that the overall 

impact of the facility will not substantially derogate from the cumulative impact associated 
with other uses allowed as a matter of right or by special permit within the zoning district. 
In addition, the SPGA, in order to approve the site plan review application, must find that: i) 
all noise, smoke, dust, odor, vibration and similar objectionable features are confined to the 
premises, ii) mechanical equipment (including equipment and containers such as, but not 
limited to, waste disposal, roof top and ground mounted HVAC units, recycling and energy 
generation) is screened, if necessary, in a manner to shield visual impacts; iii) lighting is 
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shielded in a manner consistent with Section V-I of this By-Law to reduce light trespass onto 
abutting properties or waterways; iv) paint colors and tones of materials be muted and not 
create visual distraction; v)  design standards are consistent with a) the general neighborhood, 
b) prevalent streetscape, c) nearby historic districts, if any, within 300 feet of the property, 
and sighting shall reduce disruption of the topography of the neighborhood and d) barrier 
free design criteria; vi) buffers of native evergreen trees and other plants shall be planted, 
maintained and replaced when necessary to screen the facility from adjacent residential 
buildings; vii) parking, access and buffers are placed in a manner to separate or to screen 
parking areas from abutting properties to prevent imposition on or use of parking on abutting 
properties; viii) all utilities, wire, and cable service are placed underground; (ix) open space 
is retained as a visual amenity for neighbors and residents of the Town of Natick, and, subject 
to approval by all applicable authorities, shall be maintained as such in perpetuity  pursuant 
to a Conservation Restriction under G.L. c. 184, Sections 31-33 .   

 
6. Affordability Requirements: 
 

Unless a determination has been made satisfactory to the SPGA that the living units of the ALR 
do not affect the Town's Statutory Minima or the Town's Computation of Statutory Minima as 
defined and/or set forth in 760 CMR 56 and as maintained by the Commonwealth of Massachusetts 
Department of Housing and Community Development (DHCD), the Applicant shall make 
provisions for affordable housing by providing that ten (10) percent of all dwelling units, rounded 
to the next highest whole unit number, within the CALM Overlay District shall be Affordable 
Housing units.  
 
7. Procedures. 
 

In addition to the process set forth in Sections VI-DD 2A and VI-DD 2B, the following procedures 
are to be followed in obtaining approval for an ALR: 

 
1. Pre-application: The Applicant is encouraged to meet with the Director of Community and 

Economic Development and the SPGA prior to the preparation of a formal application, for 
general discussion of the project to be proposed. 
 

2. Formal application: The Applicant shall submit a plan for the overall development, including 
a final site plan showing the final completed development in all phases as contemplated on 
the site at the time of application, regardless of the number of phases in which it may be 
constructed. Said application shall include, at a minimum, a completely designed first phase 
of development. The application shall be filed in the name of the Applicant. The Applicant 
must either own or submit authorization in writing to act for all of the owners of the CALM 
Overlay District parcel prior to submitting a formal application. A complete special permit 
application shall be filed electronically with Community and Economic Development 
through the Town's online permitting portal.  

 

3. Further procedures: Once a special permit is issued, no changes to the final site plan, 
exclusive of minor modifications as determined by the SPGA, shall be made without 
applying for a modification of such special permit, or to otherwise act thereon. 
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And 
 

To see if the Town will vote to amend the Natick Zoning Map to include the properties located at 
0 (R) East Central Street (38-0000001B and 38-0000001C) and 0 Dorset Lane (38-0000001AA) 
in the Conservation Assisted Living and Memory Care (CALM) Overlay District, or otherwise 
act thereon. 
 

 
 
You are directed to serve this Warrant by causing an attested copy of said Warrant to be posted in 
the Post Office in said Natick, and at the following public places in said Natick, to wit: Precinct 1:  
Reliable Cleaners, 214 West Central Street; Precinct 2: Cole Recreation Center, 179 Boden Lane; 
Precinct 3: Kennedy Middle School, Mill Street; Precinct 4: 2 Summer St.; Precinct 5: Wilson 
Middle School, Rutledge Road; Precinct 6: East Natick Fire Station, Rhode Island Avenue; Precinct 
7: Lilja Elementary School, Bacon Street; Precinct 8: Natick High School, 15 West Street; Precinct 
9: Community Senior Center, 117 East Central Street; and Precinct 10: Memorial Elementary 
School, 107 Eliot Street. 
 
Above locations being at least one public place in each Precinct, in the Town of Natick, and also 
posted in the Natick U.S. Post Office, Town Hall, Bacon Free Library and Morse Institute Library 
seven days at least before April 23, 2024; also by causing the titles of the articles on the Warrant for 
the 2024 Spring Annual Town Meeting to be published once in “The Metrowest Daily News" with 
notice of availability of an attested copy of said Warrant, said Newspaper published in the Town of 
Natick and said publication to be March 1, 2024. 
 
Hereof fail not and make due return of this Warrant with your doings thereon to the Town Clerk at 
or before the time appointed for holding said meeting. 
 
 
Given under our hands this 26th day of February, 2024. 
 

Select Board for the Town of Natick 
 
    
____________________  ________________________   ____________________ 
Bruce T. Evans, Chair  Kathryn M. Coughlin,             Richard Sidney, Clerk 
    Vice Chair          

 

______________________ _____________________ 
Paul R. Joseph   Kristen L. Pope 
Member   Member 
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Certified copies of the Warrant are available at the Office of the Town Clerk, Natick Town Hall, 13 
East Central St., Natick, MA between the hours of 8:00 a.m. - 5:00 p.m., Monday through 
Wednesday; 8:00 a.m.- 7:00 p.m. on Thursday; and 8:00 a.m.-12:30 p.m. on Friday. The Warrant 
may also be accessed from the Town website www.natickma.gov. 
 

http://www.natickma.gov./


Article 28
Paid Family Medical Leave 
for Town of Natick 
Employees

Spring Annual Town Meeting 2024

Sponsor: Kat Monahan



What is PFML?
• MGL 175m, passed in 2018, created a state-wide Paid Family & Medical Leave 

program.
• PFML is a fund of pooled employee and employer contributions that pays benefits 

on a weekly basis to approved applicants based on their historic wages. 
• The Department of Family and Medical Leave reviews applications and approves 

paid leave for the following reasons:
• Your own serious health condition including pregnancy, illness, or injury.
• Your family member’s serious health condition including pregnancy, illness, or 

injury.
• Bonding with a child you’ve welcomed into your family through birth, adoption, 

or legal placement.
• Your family member’s recovery if injured serving in the armed forces.
• Managing affairs while a family member is on active military duty.

• Municipal employers are exempt from PFML, and their employees are not eligible 
for benefits, unless the municipality’s legislative body votes to adopt MGL 175. 

• Town Meeting, this means WE have to take the vote on PFML.



Who is Impacted by Article 28?
• Everyone who is paid through Town of Natick payroll - seasonal & part-time employees, Natick Public 

Schools employees, salaried & hourly employees, union and non-represented employees.

• In the 5 years since PFML passed, the Town of Natick has not provided meaningful paid family & medical 
leave beyond “use your sick time”.

• Most employees of the town currently have 0 days of paid parental leave.
• Employees who need to take family or medical leave need to use all of their vacation & sick time, then go unpaid.
• There are restrictions on how many paid sick days can be used to care for a family member.
• Actuarial data shows that most employees have not worked at the Town long enough to get their maximum PTO 

accrual or have weeks of Sick Time saved.

• Positive Health Impacts:

• Paid maternity leave was associated with a 5.2 percent decrease in newborn death rates, a 2.4 percent decrease 
in infant death rates, and a 1.9 percent decrease in death rates for children under 5 years.

• Paid leave is associated with a reduced risk for medical conditions that put children at risk. For example, paid 
leave is associated with a 3.2 percent reduced risk of being low birthweight and a 6.6 percent lower risk of an 
“early term” birth (translation: birth between 37 and 39 weeks).

• Paid leave also increases the likelihood for continued breastfeeding which provides important health benefits to 
infants. Research also finds that paid parental leave allows parents more time to make sure their child is up-to-
date in terms of their well-child visits and vaccinations. Infants are more likely to be vaccinated and less likely to 
be hospitalized when their parents have paid leave.

• Data from Psychology Today, January 2024 “The Benefits of Paid Family Leave”

https://www.psychologytoday.com/us/blog/parenting-translator/202401/the-benefits-of-paid-family-
leave#:~:text=Paid%20leave%20is%20associated%20with,between%2037%20and%2039%20weeks). 

https://www.sciencedirect.com/science/article/abs/pii/S0167629615000533
https://onlinelibrary.wiley.com/doi/10.1111/j.0013-0133.2005.00971.x
https://www.sciencedirect.com/science/article/abs/pii/S0264410X21004035?via%3Dihub
https://www.sciencedirect.com/science/article/pii/S0264410X21004035
https://onlinelibrary.wiley.com/doi/abs/10.1002/pam.22101
https://www.psychologytoday.com/us/blog/parenting-translator/202401/the-benefits-of-paid-family-leave#:~:text=Paid%20leave%20is%20associated%20with,between%2037%20and%2039%20weeks


Why should the Town of Natick provide 
PFML to its employees?

• Access to PFML will help attract & retain quality employees.
• Firm-level analysis of employers in California before and after paid family leave was 

implemented confirmed that for the average firm, wage costs had not increased and turnover 
rates had decreased.^

• Workers in lower quality jobs who used the state paid leave program reported returning to work 
nearly 10 percent more than workers who did not use the program.^

• Women who take a paid leave are 93 percent more likely to be in the workforce nine to 12 
months after a child’s birth than women who take no leave.^

• Access to PFML has been proven to improve health outcomes for all members of a family, 
not just the employee.

• Having PFML in the Town’s ‘employer toolbox’ precludes strike demands for similar 
benefits.

• Accepting PFML does not diminish existing paid leave or other benefits, it enhances them. 
Most employees would still use some of their PTO during extended leaves to cover 
medical premiums. Some leave paid by the Town would be eligible for reimbursement.

• ^Data from National Partnership for Women & Families, November 2023 Fact Sheet “Paid Leave 
Works: Evidence from State Programs”

• https://nationalpartnership.org/wp-content/uploads/2023/02/paid-leave-works-evidence-from-state-
programs.pdf

https://nationalpartnership.org/wp-content/uploads/2023/02/paid-leave-works-evidence-from-state-programs.pdf


Why should Town Meeting act on Article 
28?

• Town Meeting is the only body that can do this.
• We’ve done it before.

• At Fall Annual Town Meeting 2022, we voted to adopt portions of the Brave Act to 
increase the number of paid leave days for military leave from 17 days to 40 days.

• We cannot achieve our goals of making Natick a vibrant, attractive place to work if the 
Town of Natick does not provide benefits that have become standard across the 
commonwealth.
• As one of the five largest employers in Natick, the Town needs to catch up to peers in 

the private sector.
• The town is not able to create, administer, & pay for similar benefits outside of the PFML 

program for a lower cost. Offering PFML benefits is the most equitable way to give paid 
leave to employees regardless of seniority, full-time equivalency, or pay rate.

• Being the first municipality to adopt PFML is an opportunity to lead among peer 
communities and give Natick a competitive advantage.



How would Natick implement PFML?

• After we vote, the Town needs to submit a letter certifying the vote and complete the online 
form required by the Department of Family Medical Leave.

• Town of Natick Human Resources and Payroll offices will add the PFML withholding and 
employer contributions to their MUNIS payroll processing.

• The Town will add PFML information to their existing MassTaxConnect account to report 
eligible wages and contributions.

• The Town will assign a PFML administrator who will be able to view and add information to 
employee applications (similar to the unemployment portal).

• The PFML administrator does not review or approve applications and the Town does not pay the 
benefits.

• The Town will submit PFML contributions for two quarters (2024 Q3 and 2024 Q4) before 
employees are eligible to apply for PFML benefits at the beginning of 2025.

• After adopting PFML, the Town of Natick will need to incorporate PFML employee 
contributions into the different bargaining agreements.



How much does PFML cost?
• The 2024 PFML Total 

Contribution rate for employers 
with 25+ employees is 0.88%.

• An employee would contribute 
$4.60 for every $1,000 of 
eligible wages. For a salaried 
employee earning $75,000, this 
would be $345 annually.

• Annually, the Town would be 
required to contribute a 
minimum of 0.42% of eligible 
wages to PFML, $430,949 
based on the FY25 budget.

• Total annual employee 
contributions for FY25 would be 
$471,992; of this, about 
$353,000 or 75% would be from 
represented employees.

• Some existing forms of paid leave like Sick Bank or Administrative Parental Leave pay 
would be eligible for reimbursement by the state to reduce employer liability or offset 
costs for substitutes, additional overtime or coverage, etc.

• Reimbursement funds for municipal employer PFML contributions may be in a future 
state budget; this type of fund was included an initial FY24 Budget but not the final one.



How much does PFML cost?
Other Employee BenefitsOther Employee BenefitsOther Employee BenefitsOther Employee Benefits FY2024 BudgetedFY2024 BudgetedFY2024 BudgetedFY2024 Budgeted FY2025 FY2025 FY2025 FY2025 

BudgetedBudgetedBudgetedBudgeted
Percent ChangePercent ChangePercent ChangePercent Change

Insurance Group Health/Life $16,194,770 $18,706,486 15.5%

FICA/Medicare Liability $1,482,988 $1,552,937 4.7%

Workers Compensation Insurance $596,264 $614,152 3%

(PFML would be here)

Merit Performance Increases $150,000 $250,000 66.7%

Chapter 111F Emergency Medical $250,000 $250,000 -

Retirement Buyout Reserve $200,000 $200,000 -

LIUNA Pension Contribution $152,952 $179,446 17.3%

Unemployment Insurance $100,000 $100,000 -

Long Term Disability $28,000 $28.700 2.5%

Employee Benefits Reserve $25,000 $25,000 -

DOT Testing $13,340 $13,340 -

Total Other Employee BenefitsTotal Other Employee BenefitsTotal Other Employee BenefitsTotal Other Employee Benefits $19,193,314 $21,920,061 14.2%

PFML Employer Liability $430,949

Updated Total Other Employee BenefitsUpdated Total Other Employee BenefitsUpdated Total Other Employee BenefitsUpdated Total Other Employee Benefits $22,351,010 16.4%

• PFML Liability would 
become a line on the 
Shared Services – Other 
Employee Benefits budget.

• Like FICA/Medicare, the 
employer liability is a 
percent of taxable payroll 
(PFML is 0.42% compared 
to Medicare’s 1.45%)

• PFML would represent 
less than 2% of the Other 
Employee Benefits budget.

• While employer PFML 
rates have varied between 
0.312% - 0.42%, 2024 was 
the first year with an 
increase.



Who would use PFML?
Child Bonding

• Jody works for the Town as a Parking 
Enforcement Officer and his wife is having a 
baby. He plans to take parental leave 
overlapping with his wife’s so their child will 
start daycare at 5 months old.

• He’s worked for the town for 4 years and 
earns $52,000 per year or $1,000/week 
(Personnel Board Grade 1 Point 2).

• He has no parental leave and earns 12 sick 
days and 15 vacation days per year. Although 
he has 35 sick days accrued, he can only use 
5 of them to care for a family member. 

• If Natick adopted PFML, Jody could receive 
benefits of $770 per week for 12 weeks of 
child bonding leave. He can use 5 days of sick 
and vacation time to cover medical premiums 
and make up the difference in pay.

Medical Leave
• Carla is a Payroll Coordinator for the Natick 

Public Schools and has learned that she needs 
surgery and up to 6 weeks of recovery. She 
won’t be able to drive or lift weight above her 
shoulders, and will need post-surgery care that 
cannot be accomplished at the workplace.

• She’s worked for the Town of Natick for two 
years and earns a salary of $60,000 or 
$1,154/week.

• She earns 15 days of Vacation Time and 12 
days of Sick Time per year, but her current 
balances are short of the 7 weeks of PTO 
needed to cover her surgery and recovery. As 
a non-represented employee, there is no 
applicable Sick Bank.

• If Natick adopted PFML, Carla could receive 
benefits of $847 per week and use her sick and 
vacation time to cover medical premiums and 
make up the difference in pay.

https://drive.google.com/file/d/16ArMtzO2IkdvltLrKwUIU5NNkZNjN6ij/view
https://drive.google.com/drive/folders/1WlmOmVnDY02Sm5bYmkBJZGD5cNZOtLRH


Who would use PFML?
Care for a Family Member

• Kyle is a Clinical Social Worker for the 
Town of Natick and earns $62,500 per 
year or $1,201/week (Personnel Board 
Grade 2 Point 2). Kyle’s mom has been 
diagnosed with cancer and needs home 
care in addition to transportation to 
ongoing treatments for the next 3 
months.

• Kyle earns 12 sick days and 20 vacation 
days per year. Kyle has 20 vacation 
days available and can use up to 5 days 
of sick pay to care for a family member, 
so they have 5 weeks of PTO to use.

• If Natick adopted PFML, Kyle could 
receive a weekly benefit of $871 for up 
to 12 weeks of leave, and use sick and 
vacation time to cover medical 
premiums and make up the difference in 
pay.

Pregnancy/Maternity

• Sam is a teacher for Natick Public Schools 
and earns $72,330 per year or $1,391/week 
(Unit A Masters Step 6). She is pregnant 
and knows that taking at least 12 weeks is 
important to the health of her baby and for 
adjusting to their new family dynamic.

• Sam earns 12.5 sick days per year and per 
her CBA, is entitled to 5 days of 
Administrative Parental Leave. These 
together would cover about 7 weeks of paid 
leave.

• If Natick adopted PFML, Sam could receive 
a weekly benefit of $965 for up to 12 weeks 
of leave, and use sick time and 
administrative parental leave to cover 
medical premiums and make up the 
difference in pay. The Town of Natick could 
be reimbursed for the Administrative 
Parental Leave paid to Sam.

https://drive.google.com/file/d/16ArMtzO2IkdvltLrKwUIU5NNkZNjN6ij/view
https://drive.google.com/drive/folders/1WlmOmVnDY02Sm5bYmkBJZGD5cNZOtLRH


Who would use PFML?

ExampleExampleExampleExample Leave TypeLeave TypeLeave TypeLeave Type Leave Leave Leave Leave 
DurationDurationDurationDuration

Current Paid Leave Current Paid Leave Current Paid Leave Current Paid Leave 
OptionsOptionsOptionsOptions

Potential PFML Potential PFML Potential PFML Potential PFML 
BenefitBenefitBenefitBenefit
(duration x (duration x (duration x (duration x 
weekly benefit)weekly benefit)weekly benefit)weekly benefit)

Annual Annual Annual Annual 
PayPayPayPay

Annual Annual Annual Annual 
Employer Employer Employer Employer 
PFML PFML PFML PFML 
LiabilityLiabilityLiabilityLiability

Annual Annual Annual Annual 
Employee Employee Employee Employee 
PFML PFML PFML PFML 
LiabilityLiabilityLiabilityLiability

Jody
Town Parking 
Officer

Child Bonding 12 
Weeks

1 Week Sick Time
3 Weeks Vacation 
Time
8 Weeks Unpaid

$8,465 $52,000 $218 $239

Carla
School 
Administrator

Own Serious 
Medical 
Condition

7 Weeks 3 Weeks Sick Time
3 Weeks Vacation 
Time
1 Week Unpaid

$5,926 $60,000 $252 $276

Sam
Teacher Unit 
A

Pregnancy/
Maternity

12 
Weeks

1 Week Administrative 
Parental Leave
6 Weeks Sick Time
5 Weeks Unpaid

$11,580 $72,330 $303 $333

Kyle
Town Clinical 
Social Worker

Care for 
Family 
Member

12 
Weeks

1 Week Sick Time
4 Weeks Vacation 
Time
7 Weeks Unpaid

$10,446 $62,500 $263 $288
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Paid Leave Works: Evidence from State 
Programs 
NOVEMBER 2023 

At some point, nearly every working person will need to take time away from a job to 
care for their own health, bond with a new child or care for a family member with a 
serious health condition – but millions still lack access to paid family and medical leave 
when these needs arise. Fourteen states, including the District of Columbia, have 
enacted paid family and medical leave programs, charting the way forward. Evidence 
from these states demonstrates that paid family and medical leave programs are 
affordable and sustainable with benefits for working families, businesses and public 
health.  

Paid Leave Programs Have Helped Millions of Workers and Families  
 In California, more than 900,000 claims are paid each year – and nearly 14.2 million 

since 2004.1 In recent years, nearly one-third of claims were for family caregiving or 
child bonding, while the other two-thirds were for personal medical reasons.2 About 
6.7 percent of covered workers used the program in 2020, up from about 5 percent in 
a typical year.3 Men have filed a growing share of bonding and caregiving claims over 
time.4 

o Since its implementation in 2004, the California program has been expanded 
multiple times – to broaden the range of family members for whom caregiving 
leave can be taken, to increase benefit levels for lower- and middle-wage 
workers, to make more workers eligible for job protection when they take 
parental leave, to increase the duration of leave and eliminate a waiting period 
for some benefits.5 

 In New Jersey, nearly 1.4 million claims have been approved since the paid family 
leave program was implemented in 2009.6 Nearly one-third of claims are for family 
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caregiving or child bonding, and men’s share of claims has increased. About 6 in 10 
claims are made by workers with annual incomes of $50,000 or less.7 Annually, 
approximately 125,000 claims are approved; more than 3 percent of the covered 
workforce makes a personal medical leave claim each year, and just over 1 percent 
makes a paid family leave claim.8 Three out of four workers (76.4 percent) say they 
view the program favorably, and support crosses gender, race/ethnicity, age, marital 
status, union affiliation, employment status and income.9 

o To better support families with low incomes and reflect the diversity of today’s 
families, the program was recently improved by increasing benefit payments, 
doubling the duration of family leave, expanding access to job protection, 
defining “family” more broadly and inclusively, covering safe leave for survivors of 
domestic or sexual violence, and implementing a sliding scale for wage 
replacement to ensure individuals with low incomes can afford to take leave.10 

 Rhode Island’s program has filled just 
under 300,000 claims since its paid family 
leave was implemented in 2014.11 It was 
the first to offer workers reinstatement to 
their jobs and protection from workplace 
retaliation for taking paid leave. Data show 
that the program is serving both middle- 
and lower-income workers: two-thirds of 
program claims are made by workers with 
annual incomes of $50,000 or less.12 
Between 35,000-40,000 claims are made in 
a typical year, about 8 to 10 percent of the 
covered workforce.13 In 2021, just over 1 in 
5 claims were for child bonding or family 
caregiving, and men made nearly 4 in 10 
claims.14 Rhode Island lawmakers recently 
began extending the duration of paid 
leave.15 16 

 In the first year of New York’s paid family leave program, about 128,000 claims were 
paid (child bonding and family caregiving only), representing just under 2 percent of 
the covered workforce.17 About 3 in 10 claims were made for family caregiving and 7 
in 10 for child bonding, and men filed about 3 in 10 claims.18 Approximately 150 
military families benefited from paid leave for military exigency purposes – family 
needs related to active duty deployment – which New York was the first state to 
provide.19 Like programs in other states, New York’s serves working people from 
across the income spectrum, and more than half of claimants had annual incomes of 

Paid Leave Works in the Pandemic 
Within weeks of the first pandemic wave, 
state paid leave programs began 
supporting workers with health and 
caregiving needs. 

When schools and child care centers 
closed, Rhode Island expanded its program 
to cover child care needs. In March 2020, 
nearly 1900 Rhode Islanders used family 
caregiving leave, compared to just under 
500 in March 2019. 

In California, 11 percent more family 
caregiving leaves and 20 percent more 
medical leaves were taken in March 2020 
compared to one year earlier.  
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$60,000 or less.20 New York’s program provides 12 weeks of job-protected paid 
family leave.21 Recently, New York has expanded its definitely of “family” in order to 
increase access to its paid leave program.22 

 In Washington’s first year of paid family leave, more than 97,000 claims were 
approved. Washington is the first state to collect detailed demographic data on 
claimants, and the racial and ethnic diversity of program beneficiaries generally 
reflects that of the state’s labor force: just over 7 in 10 claims were filed by applicants 
identifying as white, 13 percent by Latinx workers, 11 percent by Asian American and 
Pacific Islanders,  6 percent by Black workers and 2 percent by American Indian or 
Alaska Native workers.23 More than one-third of claims were filed by men. Like New 
York, Washington’s program covers military leave as well as child bonding, family 
caregiving and personal medical leave. Just over 45 percent of approved claims were 
for child bonding, just over 10 percent for family caregiving, nearly 45 percent of 
approved claims were for medical leave.24 In 2021, Washington’s legislature chose to 
more broadly and inclusively define “family” while temporarily expanding the 
program to provide COVID-19-related relief.25  

 D.C.’s paid family leave program was implemented on July 1, 2020. In the first year of 
the program, more than 12,000 claims had been filed. Just under 70 percent of claims 
were for child bonding, just under 24 percent for personal medical leave and 7 
percent for family caregiving.26 The program ended its first year with a surplus, and 
the District has temporarily expanded the available duration of medical and family 
caregiving leaves, created an additional category of leave for prenatal care and 
eliminated the waiting period for benefits.27  

 Massachusetts implemented its program in 2021, Connecticut in 2022 and Oregon 
in 2023. More than 5,500 advance applications were filed ahead of Connecticut’s 
program start, with just over 23 percent for child bonding, 66 percent for personal 
medical leave, and 10 percent for family caregiving.28 

 New programs will soon be fully implemented in Colorado (2024), Delaware (2025), 
Maine (2025), Maryland (2024) and Minnesota (2026). These states build on earlier 
successes with new innovations, including providing more progressive wage 
replacement rates, extended durations of leave for certain purposes and inclusive 
coverage of diverse family structures.29 

 
Demonstrated Benefits for Employers 
 Employers have adapted well to state paid leave programs. The vast majority of 

California employers reported a positive effect on employee productivity, profitability 
and performance, or no effect.30 The California Society for Human Resource 
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Management, a group of human resources professionals that initially opposed 
California’s paid family leave law, declared that the law is less onerous than expected, 
and few businesses in their research reported challenges resulting from workers 
taking leave.31 In New Jersey, the majority of both small and large businesses say they 
have adjusted easily.32 Just one year after implementation of New York’s paid family 
leave program, 97 percent of employers were in compliance with the new law.33  

 State paid leave programs are a model that works 
for small businesses. The majority of small business 
owners support the creation of family and medical 
leave insurance programs at the state and federal 
levels, as these programs make the benefit affordable, 
reduce business costs, increase their competitiveness 
and can allow small business owners themselves to 
take paid leave when the need arises.34 In California, 
although all employers report positive outcomes 
associated with paid leave, small businesses (those 
with fewer than 50 employees) report more positive 
or neutral outcomes than large businesses (500+ 
employees) in profitability, productivity, retention and employee morale.35 A survey 
conducted for the New Jersey Business and Industry Association found that, 
regardless of size, New Jersey businesses say they have had little trouble adjusting to 
the state’s law.36 

 Paid leave boosts employee morale and reduces 
costly turnover. In California, virtually all employers (99 
percent) report that the state’s program has positive or 
neutral effects on employee morale and 87 percent that 
the state program had not resulted in any increased costs. 
Sixty percent report coordinating their benefits with the 
state’s paid family leave insurance system – which likely 
results in ongoing cost savings.37 Firm-level analysis of 
employers in California before and after paid family leave 
was implemented confirmed that for the average firm, 
wage costs had not increased and turnover rates had 
decreased.38 Over a decade period, individuals who used 

the program typically made only a single claim.39 Workers in lower quality jobs who 
used the state paid leave program reported returning to work nearly 10 percent more 
than workers who did not use the program.40 Women who take a paid leave are 93 
percent more likely to be in the workforce nine to 12 months after a child’s birth than 
women who take no leave.41 In multiple studies, New Jersey employers have noted 

 

“THE LAW CAME INTO 
EFFECT A FEW YEARS 
AGO, AND IT SEEMS LIKE 
MOST OF OUR MEMBERS 
ARE COMPLYING WITH 
IT…IT SEEMS TO BE 
WORKING OUT WELL.” 
— Director of a New Jersey 
business association 

 

 

“I’VE DEVELOPED 
RELATIONSHIPS WITH 
LOYAL EMPLOYEES, 
AND YOU WANT TO 
HELP THEM. AND THIS 
SYSTEM MAKES IT 
RELATIVELY EASY.” 
— Small manufacturing 
employer in New Jersey 
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that the state’s paid leave program is beneficial for employees and manageable for 
employers.42 

Proven Results for Workers and Families  
 Paid leave programs have wide-ranging benefits for public health. Research from 

state programs shows that for young children, paid leave provides time to establish a 
strong bond with parents during the first months of life, increases rates and duration 
of breastfeeding,43 supports fathers’ involvement in care,44 improves rates of on-time 
vaccination,45 reduces infant hospital admissions,46 and reduces probabilities of 
having ADHD, hearing problems or recurrent ear infections.47 Paid leave may also 
help prevent child maltreatment by reducing risk factors, such as family and maternal 
stress and depression.48 Paid leave reduces the odds of a new mother experiencing 
symptoms of postpartum depression49 and is associated with improvements in new 
mothers’ health.50 In California, implementing paid family leave was linked to an 11 
percent relative decline in elderly nursing home usage.51 

 Working families with paid leave are more economically secure and can better 
manage work and family responsibilities. Parents in California and Rhode Island 
reported that paid leave improved their ability to arrange child care.52 State paid 
leave programs improve the labor force participation of family caregivers,53 reduce 
the likelihood that new mothers would fall into poverty and increase household 
incomes,54 and mean working people are significantly less likely to use SNAP or other 
public support programs in the year after a child’s birth.55 

A Clear Case for a National Solution  
People’s access to paid leave should not depend on where they live or work or what 
kind of job they hold. The success of paid family and medical leave programs at the 
state level demonstrates that there is an effective, affordable and proven model that 
works for families, businesses and the economy. 

It is past time for a national solution that is:  

 Inclusive of all working people; 

 Comprehensive to reflect the range of personal and family caregiving needs; 

 Meaningful in duration of leave and wage replacement level; 

 Sustainably funded without harming other essential programs; and 

 Secure so that workers are protected from adverse consequences for needing or 
taking leave. 

Learn more at NationalPartnership.org/PaidLeave. 

http://www.nationalpartnership.org/our-work/economic-justice/paid-leave.html
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FY2023 Annual Report for the Massachusetts 
Paid Family and Medical Leave program 

Department of Family and Medical Leave 
 
The enactment of the Family and Medical Leave Law, M.G.L. c. 175M on June 28, 2018, created Paid 
Family and Medical Leave (PFML) in Massachusetts.  
 
The program provides benefits to covered individuals. A covered individual includes:  

(a) an employee who meets the financial eligibility requirements of M.G.L. c. 151A, § 24(a); 
provided, however, that all such employment shall have been with an employer in the 
Commonwealth;  
(b) a self-employed individual:  

1. who has elected coverage under M.G.L. c. 175M, § (2)(j);  
2. whose reported earnings to the Massachusetts Department of Revenue from self-
employment meet the financial eligibility requirements of M.G.L. c. 151A, § 24(a) as if 
the individual were an employee; and  
3. who has made contributions as required by M.G.L. c. 175M, § 6, for at least two of the 
previous four calendar quarters;  

(c) a covered contract worker.  
 

The Department of Family and Medical Leave (DFML) is required to issue annual reports containing 
information about applications for PFML benefits made to DFML (M.G.L. c. 175M s. 7(e)).  
 

This report provides a summary of data on applications for paid leave benefits from July 1, 2022, to June 
30, 2023 (FY23), including cases subsequently approved through the appeals process. The data used in this 
report is derived from various sources, including DFML’s claims processing system and the Massachusetts 
Department of Unemployment Assistance. The report provides information on benefits, applications, and 
certain covered individual demographics during FY23. 

 



Approved Applications Information 

In FY23:  
 143,356 applications were approved. 

 That represents a 27.39% increase in approved applications over FY22, when the 
Department approved 112,531 applications. Additionally, the approval percentage for 
applications in FY23 increased by 3.16%, to 83.72%. 

 Medical leave accounted for 62.55% of approved applications (89,500 approved applications). 
 Medical Leave due to one’s own serious health condition accounted for 49.36% of 

approved applications (70,627 approved applications). 
 Leave associated with standard recovery from childbirth or pregnancy are categorized 

as Medical Leave claims. Those leaves accounted for 13.19% of approved applications 
(18,873 approved applications). In FY23, 62.88% of covered individuals with an 
approved medical leave claim to recover from childbirth or due to pregnancy also had 
an approved child bonding family leave claim.  

 Family leave to bond with a child following birth, adoption or foster care placement accounted for 
27.37% of approved applications (39,237 approved applications).  

 Family leave to care for a family member with a serious health condition accounted for 10.17% 
of approved applications (14,579 approved applications).  

 Military exigency leave accounted for .02% of approved applications (32 approved applications). 
 Leave to care for a family member who is a covered service member accounted for .01% of 

approved applications (8 approved applications). 
 



Denied Applications Information 

As of June 30, 2023:  

 27,863 applications were denied, which was 16.27% of all filed applications that received a 
decision from PFML. 

 That represented a 17.16% reduction in the percentage of filed applications being denied 
from FY22, when 19.64% of all filed applications were denied.  

 

Reasons for Denials 
 
The following categories accounted for the denials issued by DFML in FY23: 

 
Eligibility The applicant’s employer was either covered by an 

approved  exempt plan or was exempt from the 
requirements of the PFML statute entirely 

7,649 applications 

The applicant had not satisfied the financial 
eligibility test under M.G.L. c. 175M in that they did 
not earn 30 times their weekly benefit amount over 
the 12 months preceding the individual’s application 

3,591 applications 

The applicant had wages too low to qualify for PFML 1,698 applications 

The applicant was ineligible due to being 
unemployed for more than 26 weeks at the time 
they applied 

     109 applications 

Documentation The applicant did not submit the required documents  7,559 applications 

The documents submitted by the applicant did not 
comply with DFML requirements 

3,807 applications 

Information 
from   
employers 

The employer provided disqualifying information 
about the applicant  to DFML (e.g., that applicant 
had taken prior leave during the benefit year) 

   442 applications 

The employer was not notified by the applicant  of 
their need for leave in accordance with the timeliness 
requirements established under M.G.L. c. 175M 

222 applications 

Family leave The leave did not fall within one year of the 
child’s birth or placement 

    103 applications 

The applicant did not establish that they were caring 
for a covered family member 

   12 applications 

The applicant applying for benefits or the family 
member they were caring for passed away prior to 
the start of the leave 

   9 applications 

Other 
 
 
 
 

The application was submitted more than 90 days 
after the leave began 

894 applications 

The requested leave exceeded the amount allowed 
for family leave 

  804 applications 



Other Cont. The requested leave exceeded the amount allowed 
for medical leave 

685 applications 

The requested leave exceeded the total allowed for 
both family and medical leave 

234 applications 

The application contained false statements  45 applications 

 

 
Abandoned Claims 

 
In FY23, of the 7,559 applications that were denied for “The applicant did not submit the required 
documents”, 3,948 applications were denied because an individual started an application in the portal but 
did not complete and submit the application. 

 
Demographics for Approved Covered Individuals 

*Demographic information is provided for all covered individuals with approved leaves.  

 
Age** 

 
 

 
 

**The total number of covered individuals does not equal the total number of approved claims because covered 
individuals can file for multiple leaves within a year.  

 
 
 
 



Gender 
 
Demographic information for gender is optional for covered individuals to disclose to DFML. In 
FY23, 61.46% (60,009) of covered individuals identified as female, 36.28% (35,420) of covered 
individuals identified as male, 2.02% (1,971) of covered individuals preferred not to answer, and 
0.25% (240) identified as non-binary.  

  
 

          

 

 

 
 
 
 



Race 

Demographic information for race is optional for covered individuals to disclose to DFML. In total, 48% 
(46,874) of covered individuals preferred not to answer. After excluding covered individuals that 
preferred not to answer, 74.64% (37,894) of covered individuals selected White as their race; 11.42% 
(5,795) of covered individuals selected Black/African as their race; 6.38% (3,238) of covered individuals 
selected Asian/Asian American as their race; 3.56% (1,806) of covered individuals selected “Another 
Race not Listed Above” as their race; 3.42% (1,735) of covered individuals selected Multiracial as their 
race; and less than 1% (298) of covered individuals selected American Indian/Alaska Native or Native 
Hawaiian/Other Pacific Islander as their race.  

 

 

 
*The above pie chart excludes “Prefer not to answer” responses. 

 



Occupation 
 
Covered individuals for paid leave worked in a wide variety of industries, and the top 40 occupations 
are listed below. This data is derived from occupational information that employers self-disclosed to 
the Department of Unemployment Assistance. 

 

 

 

 
 
 



Geography 
 

The below figure shows utilization of PFML by county. Since population size varies by county, the data is 
presented on a scale of number of approved claims per 1,000 residents in each county. The darker colors 
indicate more claims submitted versus the lighter colors which indicate fewer claims submitted per 1,000 
residents. 13.60 % of claims were submitted with an out-of-state mailing address.   

 

 
 
 
County  Claims per 1,000 Residents  

Barnstable 15.12  

Berkshire 14.59 

Bristol 24.01 

Dukes 9.90 

Essex 19.71 

Franklin 17.68 

Hampden 20.39 

Hampshire 14.28 

Middlesex 15.39 

Nantucket 9.40 

Norfolk 17.08 

Plymouth 22.52 

Suffolk 16.68 

Worcester 20.76 

 



Weekly Wages 
 
The average Individual Average Weekly Wage (IAWW) for PFML approved claims was $1,155.48. 
 In FY22, the Individual Average Weekly Wage (IAWW) for PFM approved claims was $1,421.80, 

representing an 18.70% decrease in the average wage of approved PFML applicants from FY22 
to FY23.  

 
Average Weekly Benefit 

During FY23, the average weekly benefit was: 
 

 $774.01 for family leave. In FY22, the average weekly benefit for family leave was $793.55. 
 $791.36 for medical leave. In FY22, the average weekly benefit for medical leave was $754.84. 

 

Processing Times 

To apply for paid leave benefits, a covered individual must submit an application and upload 
supporting documentation. The application is then sent to their employer, which has 10 business days 
to review and respond. After the employer responds, or the 10 business days have lapsed, the 
application is adjudicated by DFML, and a decision is reached within 14 business days. 

 

 The median response time from employers was 3 calendar days. 

 In FY22, the median response time from employers was 2.75 calendar days.  

 The median initial determination (from application submission to initial decision) was 17 
calendar days. 

  The median initial determination was unchanged from FY22 to FY23. In FY22, the 
median initial determination was 17 calendar days. 

 The median final determination (from application submission to final decision, including the 
appeals process) was 27 calendar days. 

 That represents a decrease of 27% from FY22, when the median final determination 
was 37 calendar days.  

Leave Duration 

Assuming a five-day work week, the average duration of a leave completed in FY23 was 9.40 
weeks.  

 For medical leave, the median duration of a leave completed in FY23 was 8.74 weeks. 

 For family leave, the median duration of a leave completed in FY23 was 10.44 weeks. 

 
 
 
 



Open Cases 
 
At the end of FY23, there were 25,455 open leave requests, where covered individuals were in the midst of 
taking their leave. There were 117,844 closed leave requests, where the leave had been completed.   
 
At the end of FY22, there were 25,718 open leave requests, where covered individuals were in the midst of 
taking their leave. There were 96,900 closed leave requests, where the leave had been completed.   
 

 
Total Benefits Distributed 
 
In FY23 (July 1, 2022-June 20, 2023), DFML paid out a total of $832,556,023.75 in family and medical 
leave benefits. 

 In FY22 (July 1, 2021-June 20, 2022), DFML paid out a total of $602,767,692.31 in family and 
medical leave benefits, which resulted in a 37% increase in total benefits paid between FY22 
and FY23. 

 

 
Employer Reimbursement 

 

Employers may qualify for reimbursement of benefits paid to their employees if they offer a paid 
temporary disability, family or medical leave policy, or an extended illness leave bank that provides equal 
or more generous benefits than those provided under the PFML law. 
 
In FY23 DFML paid out a total of $1,316,929.75 in family and medical leave reimbursements across 109 
employers. The total employer reimbursement payment is included in the total benefit’s distributed for 
FY23. 
 

 $692,766.37 for family leaves 

 $624,163.38 for medical leaves  
 
 
 

 
 
 
 
 
 

 



Previous Fiscal Year Comparison at a Glance 
 

 
*FY22 was the department’s first full operational fiscal year. 
 
 

Fiscal Year Improvements  
 
The Department saw an increase of 27.39% in approved applications in FY23:  

 The increase in approved applications was brought on by a 22.26% increase in total applications 
and a 17.16% decrease in the percentage of applications that were denied.   

 The 17.16% decrease in the percentage of applications that were denied was the result of a 
decrease in the percentage of applications that were denied for insufficient documentation. 

 Despite claims increasing by 22.26%, the overall number of applications denied for 
having insufficient documentation decreased by 45.5%. 

 
The number of unique covered individuals accessing PFML benefits increased by 22.21%.  
 
The Department issued final determinations faster, reducing the average time it takes to issue a final 
determination by 10 calendar days.  

 Overall, there was a 27.03% decrease in the time it takes the Department to issue a final 
determination.  

 
The average wage for a covered individual decreased by 18.73%. 
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Kat Monahan <katmonahan01760@gmail.com>

PFML for Municipal Employees
Rogers, Dave - Rep. (HOU) <Dave.Rogers@mahouse.gov> Mon, Mar 11, 2024 at 3:14 PM
To: Kat Monahan <katmonahan01760@gmail.com>

Kat – I hope you are well.

 

Thank you for your interest on this issue. An Act to ensure paid family and medical leave benefits for municipal employees
was a bill I filed in partnership with the Massachusetts Teachers’ Association (MTA). After filing and advocating for the bill
for two sessions, MTA decided not to seek a refile. From my understanding, this was part of a general downsize on the
number of bills MTA backs. This particular bill was left out because of pushback from the Mass Municipal Association and
the need to overcome the unfunded mandate law.

 

Still, last year MTA sought a budget request that would provide a financial incentive to municipalities that opt to paid family
medical leave to employees (either through adoption of Massachusetts Paid Family Medical Leave law or provision of a
locally administered leave program that is comparable to the standards of the state law). Unfortunately, this proposal was
not included in the final budget for FY’24.

 

When I spoke with a colleague at MTA about why Municipal employees were excluded from PFML to begin with, they said
that the form of PFML which passed was very similar to the proposed ballot question language, which did not include
municipal employees because unfunded mandates are not permitted in initiative petitions.

 

It is disappointing that neither my bill nor this year’s budget amendments passed. However, people like yourself prove that
this issue is not going away any time soon, and I will continue to look for ways to seek remedy.

 

Please let me know if you have any other questions. Your Representative, Rep. Linsky, can also be reached at
David.Linsky@mahouse.gov.

 

Best,

Dave

 

State Representative Dave Rogers

24th Middlesex District

Chair – Committee on Higher Education

Serving Arlington, Belmont, and Cambridge

Massachusetts State House, Room 473B

Boston, MA 02133

Office: (617)722-2263

mailto:David.Linsky@mahouse.gov
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You don't often get email from katmonahan01760@gmail.com. Learn why this is important

Email: Dave.Rogers@mahouse.gov

Click here to subscribe to my monthly email newsletter

 

 

 

From: Kat Monahan <katmonahan01760@gmail.com>
Sent: Thursday, March 7, 2024 3:58 PM
To: Rogers, Dave - Rep. (HOU) <Dave.Rogers@mahouse.gov>
Subject: Fwd: PFML for Municipal Employees

 

[Quoted text hidden]

mailto:katmonahan01760@gmail.com
https://aka.ms/LearnAboutSenderIdentification
mailto:Dave.Rogers@mahouse.gov
http://repdaverogers.us5.list-manage.com/subscribe?u=e7d542cc3378b8641fbfe1080&id=55c5e75156
mailto:katmonahan01760@gmail.com
mailto:Dave.Rogers@mahouse.gov


Unit CBA? FY23 Wages # of Employees Average Wage Parental Leave Care for Family Member Sick Time Annual Max Sick Time Vacation Annual
Laborers Y $5,001,957 78 $64,128 0 days Use up to 5 days of Sick Time 12 days 120 days 10 - 25 days depending on seniority
Clerks Y $1,204,137 25 $48,165 0 days Unclear 12 days 120 days 10 - 25 days depending on seniority
Supervis/Admin Y $1,616,716 14 $115,480 0 days Unclear 12 days 120 days 10 - 25 days depending on seniority
Deputies Y $852,038 5 $170,408 0 days Use Sick time 12 days 120 days 10 - 25 days depending on seniority
Lieutenants Y $704,854 5 $140,971 0 days Use Sick time 12 days 120 days 10 - 25 days depending on seniority
Sargeant Y $1,559,803 13 $119,985 0 days Use Sick time 12 days 120 days 10 - 25 days depending on seniority
Patrolman Y $4,829,941 50 $96,599 0 days Use Sick time 12 days 120 days 10 - 25 days depending on seniority
Firefighter Y $9,325,146 86 $108,432 0 days Unclear 12 days 120 days 10 - 25 days depending on seniority
Personnel/PT N $332,503 29 $11,466 0 days Use up to 5 days of Sick Time 12 days 100 days 15 - 25 days depending on seniority
Personnel/FT N $7,427,898 95 $78,188 0 days Use up to 5 days of Sick Time 12 days 100 days 15 - 25 days depending on seniority
NonContrib Pension N $20,195 1 $20,195 0 days Use up to 5 days of Sick Time 12 days 100 days 15 - 25 days depending on seniority
Dispatchers Y $659,887 17 $38,817 0 days Unclear 12 days 120 days 10 - 25 days depending on seniority
Elected Official N $116,000 1 $116,000 0 days Use up to 5 days of Sick Time 12 days 100 days 15 - 25 days depending on seniority
Morse Library Y $1,730,281 52 $33,275 0 days Use up to 10 days of Sick time 12 days 120 days 20 - 25 days depending on seniority
PT/Per Diem Nonbenefit N $1,092,182 79 $13,825 0 days Use up to 5 days of Sick Time 12 days 100 days 15 - 25 days depending on seniority
Recreation N $891,938 176 $5,068 0 days Use up to 5 days of Sick Time 12 days 100 days 15 - 25 days depending on seniority
Retirement N $340,053 3 $113,351 0 days Use up to 5 days of Sick Time 12 days 100 days 15 - 25 days depending on seniority
EAN Teachers Y $52,171,799 603 $86,520 5 days 5 Days Admin Leave + 5 Days Sick Time 12.5 days no maximum 0 days
Administrators Y $1,872,932 16 $117,058 0 days 5 Days Admin Leave + 5 Days Sick Time 15 days no maximum 10 - 20 days depending on seniority
Secretaries Y $1,822,617 33 $55,231 0 days 5 Days Admin Leave + 5 Days Sick Time 15 days no maximum 10 - 20 days depending on seniority
Custodians Y $3,076,589 59 $52,146 0 days Use Sick time 12 days 120 days 10 - 25 days depending on seniority
Cafeteria Workers Y $766,833 35 $21,910 0 days Use up to 5 days of Sick Time 11.5 days no maximum 0 days
Paraprofessionals Y $4,276,756 151 $28,323 0 days 5 Days Admin Leave + 5 Days Sick Time 12.5 days no maximum 0 days
Central Admin N $3,419,605 45 $75,991 0 days 5 Days Admin Leave + 5 Days Sick Time 15 days no maximum 10 - 20 days depending on seniority
Title I N $86,101 4 $21,525 0 days Use up to 5 days of Sick Time 12 days 100 days 15 - 25 days depending on seniority
METCO N $221,541 4 $55,385 0 days Use up to 5 days of Sick Time 12 days 100 days 15 - 25 days depending on seniority
Nonreprestented School N $6,865,482 545 $12,597 0 days Use up to 5 days of Sick Time 12 days 100 days 15 - 25 days depending on seniority

$112,285,784 2,224

      Article 32 Paid Family Medical Leave PFML for Natick Employees

   Submitted by Kat Monahan - 10/20/2023
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Article # 28 Spring Annual Town Meeting 2024 Date Form Completed: 03/29/2024 
Article Title: Paid Family Medical Leave for Town of Natick Employees 
Sponsor Name: Kat Monahan Email: katmonahan01760@gmail.com 

 
Question Question 

1 Provide the article motion exactly as it is intended to be voted on by the Finance 
Committee. 

Response  Move that pursuant to Massachusetts General Law - Part I, Title I, Chapter 4, 
Section 4 and Massachusetts General Law - Part I, Title XXII, Chapter 175M, 
Section 10,  the Town accept the following Massachusetts General Laws per-
taining to Paid Family Medical Leave: M.G.L. Chapter 175M 

 

2 At a summary level and very clearly, what is proposed purpose and objective of this 
Warrant Article and the required Motion? 

Response The purpose of this Warrant Article is to implement the local option provision 
of Massachusetts General Laws so that Town of Natick employees may partici-
pate in the commonwealth’s Paid Family Medical Leave program (PFML). The 
PFML program has been in place since 2019 for all private employers and is a 
cost-effective way to provide paid family & medical leave to eligible workers in 
Massachusetts. PFML is funded through employee and emplyoyer payroll tax 
contributions; benefits are paid from the state fund, not by the employer. 
 
Once the town has adopted the law, the Town of Natick will enact appropriate 
employee and employer withholding on wages paid to town employees. At the 
end of the third quarter of 2024, Natick will make its first payment through its 
existing MassTaxConnect employer account. Beginning January 1, 2025, Town 
of Natick employees will be eligible to apply for Paid Family Medical Leave. 

 

3 What does the sponsor gain from a positive action by Town Meeting on the motion?  

Response n/a 

 

4 Describe with some specificity how the sponsor envisions how: the benefits will be 
realized; the problem will be solved; the community at large will gain value in the 
outcome through the accompanied motion? 

Response Problem to Be Solved: 
When Finance Committee and Town Meeting discussed this issue in Fall 2023, there 
was a question of whether there was a need for this and some argument that current 
paid vacation and sick leave through existing personnel policies was likely sufficient. 
However, the FY2025 Budget book actuarial data on Page 277 shows that over 60% 
of the 1,239 employees enrolled in the Town’s health plans have less than 10 years of 
service, meaning they can’t have reached their maximum sick accrual or vacation 
accrual rate. This cohort also includes 90% of the enrolled employees under the age 

https://malegislature.gov/Laws/GeneralLaws/PartI/TitleI/Chapter4/Section4
https://malegislature.gov/Laws/GeneralLaws/PartI/TitleI/Chapter4/Section4
https://malegislature.gov/Laws/GeneralLaws/PartI/TitleXXII/Chapter175M/Section10
https://malegislature.gov/Laws/GeneralLaws/PartI/TitleXXII/Chapter175M/Section10
https://malegislature.gov/Laws/GeneralLaws/PartI/TitleXXII/Chapter175M
https://www.natickma.gov/DocumentCenter/View/17146
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of 40, those most likely to need parental leave. 
 
Departments across both the Town and School have expressed difficulties recruiting 
and retaining qualified candidates for a variety of positions. Offering PFML benefits is 
a cost-effective way to improve paid leave benefits for all positions without having to 
take on the burden of paying the benefits when employees need to use them (see 
NPWF State Paid Leave Program Fact Sheet). Qualified existing paid leave types like 
the teacher’s 5-day parental leave and Sick Bank payments can be reimbursed to the 
Town by the Department of Family & Medical Leave. 
 
On the state level, bills were filed in both the 2019 - 2020 and 2021 - 2022 legislative 
sessions to bring municipal employers into PFML; these were sent to Study. State 
senate and house representatives tried to include $30,000,000 in FY24 funding to 
create an incentive fund for municipalities that adopt PFML but this effort was 
unsuccessful.  
https://malegislature.gov/bills/191/h1681 
https://malegislature.gov/Bills/191/S1045 
https://malegislature.gov/bills/192/h2044 
https://malegislature.gov/bills/192/s1160 
https://malegislature.gov/Laws/SessionLaws/Acts/2023/Chapter28 
 
I am appending email correspondence from State Representative Dave Rogers who 
sponsored H.1681 and H.2044 referenced above. 
 
Outcomes gained by community: 
Access to the PFML program will give the Town of Natick a competitive advantage 
over other communities who do not offer the benefit to all employees. This is a step 
forward for equity, and Natick has an opportunity to lead the commonwealth by 
adopting these laws and granting over two-thousand members of our community 
paid family and medical leave. 
 
Many employees of the Town of Natick are also residents. Acknowledging that they 
deserve paid leave is a display of care for our community members. It keeps more 
people in their homes and financially stable. Access to paid leave improves physical 
and mental health outcomes for entire families (see APA Feature on Positive Health 
Impacts). 

 

5 How does the proposed motion (and implementation) fit with the relevant Town 
Bylaws, financial and capital plan, comprehensive plan, and community values as well 
as relevant state laws and regulations 

Response Implementation: 

https://nationalpartnership.org/wp-content/uploads/2023/02/paid-leave-works-evidence-from-state-programs.pdf
https://malegislature.gov/bills/191/h1681
https://malegislature.gov/Bills/191/S1045
https://malegislature.gov/bills/192/h2044
https://malegislature.gov/bills/192/s1160
https://malegislature.gov/Laws/SessionLaws/Acts/2023/Chapter28
https://www.apa.org/monitor/2022/04/feature-parental-leave
https://www.apa.org/monitor/2022/04/feature-parental-leave
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Once the Town of Natick has accepted the law, the town will implement the appro-
priate payroll withholding and employer contributions. For 2024, this would be 
0.42% employer liability and 0.46% employee withholding. The town will need to 
appoint someone within the Human Resources office to be the PFML employer ad-
ministrator to supply the program with relevant employee information. Estimated 
administrative time on this would be under 30 minutes per employee leave applica-
tion. The Town already has a MassTaxConnect account as an employer.  
 

Paid Family and Medical Leave (PFML) coverage for statutorily excluded employers | 
Mass.gov 
How to opt-into PFML as municipalities, districts, political subdivisions or authori-
ties 
As a governing body, you must hold a vote to opt-into PFML under M.G.L. 157M 
Section 10. Once your vote has been finalized, you will need a notarized letter 
confirming the vote. In addition to the notarized letter, you will need to complete 
and submit the DFML's Employer Notice of Election. 
 
When the required documentation is complete, you should fill out this form to notify 
DFML of your request to opt into PFML and submit your Notice of Election. After you 
have submitted the forms, you will need to create a PFML account through the 
Massachusetts Department of Revenue’s MassTaxConnect system to make 
contributions. 
 
Relevant Laws: 
At Fall 2023 Town Meeting, Town Counsel confirmed that the motion language and 
description of processes and legal consequences is correct and acceptable. This was 
after her September 6, 2023 memo to the Finance Committee. 
 
Massachusetts General Law - Part I, Title I, Chapter 4, Section 4 
Section 4. Wherever a statute is to take effect upon its acceptance by a munic-
ipality or district, or is to be effective in municipalities or districts accepting its 
provisions, this acceptance shall be, except as otherwise provided in that stat-
ute, in a municipality, by vote of the legislative body, subject to the charter of 
the municipality, or, in a district, by vote of the district at a district meeting. 
Massachusetts General Law - Part I, Title XXII, Chapter 175M, Section 10,  
Section 10. A municipality, district, political subdivision or authority may adopt this 
chapter upon a majority vote of the local legislative body or the governing body. For 
the purposes of this section, a vote of the legislative body shall take place in a city 
by a vote of the city council subject to its charter, in a town by a vote at town meet-
ing, for an authority by a vote of its governing body, in a district, by a vote of the dis-
trict in a district meeting and by any other political subdivision or instrumentality, by 
a vote of its legislative body in accordance with its charter or enabling act. 

https://www.mass.gov/info-details/paid-family-and-medical-leave-pfml-coverage-for-statutorily-excluded-employers#how-to-opt-into-pfml-as-municipalities,-districts,-political-subdivisions-or-authorities-
https://www.mass.gov/info-details/paid-family-and-medical-leave-pfml-coverage-for-statutorily-excluded-employers#how-to-opt-into-pfml-as-municipalities,-districts,-political-subdivisions-or-authorities-
https://malegislature.gov/Laws/GeneralLaws/PartI/TitleXXII/Chapter175M/Section10
https://malegislature.gov/Laws/GeneralLaws/PartI/TitleXXII/Chapter175M/Section10
https://www.mass.gov/doc/employer-notice-of-election/download
https://www.mass.gov/forms/statutorily-excluded-employers-request-to-opt-into-the-commonwealths-pfml-program
https://mtc.dor.state.ma.us/mtc/_/
https://drive.google.com/file/d/12GTojrm_BfmBOuDnzPge75pPxJeYvioS/view
https://malegislature.gov/Laws/GeneralLaws/PartI/TitleI/Chapter4/Section4
https://malegislature.gov/Laws/GeneralLaws/PartI/TitleXXII/Chapter175M/Section10
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Comprehensive plan and community values: 
If Natick has employees who feel valued and have the peace of mind and economic 
stability of access to paid leave, the town will experience less employee turnover 
and better hiring outcomes. The Natick 2030+ Master Plan includes in its vision 
statement “Natick is a healthy community of diverse and interconnected citizens, 
businesses, organizations and neighborhoods, where citizens of all ages, back-
grounds and income levels can live, work and thrive;”; providing PFML benefits to all 
employees furthers this goal. The Town of Natick continues to be one of the largest 
employers in Natick with close to 2,000 full time employees. 
 
At Fall Annual Town Meeting 2022, Natick adopted the portions of MGL known as 
The Brave Act. Positive action on FATM 2022 Article 28 entitled town employees to 
the same paid leave for military training and deployment that their peers in state 
government were granted in 2018. Adopting the Brave Act was a step towards eq-
uity for our town employees, and we need to continue this journey.  
 
Financial and capital plan: 
The town of Natick will incur additional employer tax liability equivalent to 0.42% of 
total taxable wages. For comparison, employer Medicare liability is 1.45% of taxable 
wages. 
 
The Fiscal Year 2025 budget has a total payroll expense of $105,451,481, so the 
town’s FY25 employer PFML liability would be $442,896 (see last page).  To give a 
benefit like this to 2,000 people - 1,500 FTE in the Natick Public Schools and 400 FTE 
across the rest of the town for under $500,000 should be an easy choice to make. 
The town would be able to implement the payroll withholding on non-represented 
employees, which make up about 25% of payroll dollars, immediately. How, when, 
and if, the employee liability is imposed on represented employees is up to parties 
negotiating those particular CBAs and implementation may be delayed or graduated. 
If the Town had to cover the employee liability of all represented employees for 
FY25, I estimate this would increase the Town’s total PFML liability by an additional 
$363,808 (75% of the total employee liability based on represented vs. 
nonrepresented payroll dollars). The Town’s Payroll administrator confirmed that the 
employee and employer contributions could be added and modified based on 
bargaining units (this capability is currently necessary for deducting union dues). 
 
Once Natick implements PFML, employer liability is eligible to be offset by 
reimbursements of the Teacher’s 5-day Adminitrative Parental Leave pay, any Sick 
Bank pay, and other qualified paid leave (not general sick and vacation time). The 
estimated current annual spending on the existing Teacher’s parental leave is 
$20,000. 

https://drive.google.com/file/d/1TzaAwigLNAnzVqVHCtE5gQpafKg-bQAS/view?usp=sharing
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Current and Historic PFML Contribution Rates by Year 

Contribution 
Rate/Year 

2024 2023 2022 2021 2020 

Employee Medical 0.28% 0.208% 0.224% 0.248% 0.248% 

Employee Family 0.18% 0.11% 0.12% 0.13% 0.13% 

Employee Total 0.46% 0.318% 0.344% 0.378% 0.378% 

      

Employer Medical 0.42% 0.312% 0.336% 0.372% 0.372% 

Employer Family 0.00% 0.00% 0.00% 0.00% 0.00% 

Employer Total 0.42% 0.312% 0.336% 0.372% 0.372% 
 

 

6 Have you considered and assessed, qualified and quantified the various impacts to 
the community such as: 

● Town infrastructure (traffic, parking, etc.) 
● Neighbors (noise, traffic, etc.); 
● Environment and green issues (energy conservation, pollution, trash, 

encouraging walking and biking, etc.); 

Response n/a 

 

7 Who are the critical participants in executing the effort envisioned by the article 
motion? 
To this point what efforts have been made to involve those participants who may be 
accountable, responsible, consulted or just advised/informed on the impacts of 
executing the motion?   

Response I have previously discussed the issue and the motion with the Town Administrator 
and corresponded with the Town’s Human Resources Director, Payroll Manager, and 
NPS HR Director. They have confirmed the details that MUNIS implementation would 
be easily achievable, the MassTaxConnect account is actively integrated to the 
Town’s payroll, and that monitoring the employer PFML account would not be overly 
cumbersome. 

 

Every employee of the Town of Natick that I have discussed Article 28 with, including 
current and former employees across departments and bargaining units, supports 
Paid Family Medical Leave and acknowledges that this would alleviate a huge burden 
for employees who need to take time for medical and family reasons. 

 

8 What steps and communication has the sponsor attempted to assure that: 
● Interested parties were notified in a timely way and had a chance to 

participate in the process, that  
● Appropriate town Boards & Committees were consulted 
● Required public hearings were held  
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Response Town Meeting vote is the appropriate process for this action. After Fall 2023 referral, 
I’ve had successful communication with members of the Public Employee 
Committee, who confirmed that town employees support and want these benefits 
and acknowledge the cost is something to consider, but well worth what they would 
gain for all employees. I have followed up directly with Town Meeting members who 
expressed concerns via email or debated in the article previously. Several Natick 
residents (not employed by the Town) have come to know me as ‘the PFML person’ 
and have asked me to help research their own PFML eligibility, income thresholds, 
and rights to Sick pay. 
 
School Committee – Article Consideration scheduled for April 1, 2024. 
I have discussed the article with four School Committee members including three 
members of their Negotiating committee. They acknowledge that PFML is the most 
equitable way to provide these benefits to Natick Public Schools employees; many of 
their concerns are focused on specific bargaining units and ‘what if X employee has a 
baby and needs to be out for longer than ususal’ scenarios. The Department of 
Family Medical Leave report details that almost half of all approved leaves are for the 
employee’s own serious medical condition, that pregnancy and child bonding leaves 
make up about 40% of all claims, and that the average duration of leave is 8.74 
weeks for medical leave and 10.44 weeks for family leave. 
 
Town Administrator – Meeting occurred on Thursday, March 21, 2024. 
The Town Administrator let me know that questions about PFML will be included in a 
survey sent out during open enrollment (April 2024, only benefits-eligible employees 
would receive). There is no plan for the Town to update paid leave policies, 
implement benefits similar to PFML, or take action beyond the existing collective 
bargaining process. 
 
Select Board – Article Consideration scheduled for April 3, 2024. 

 

9 Why is it required for the Town of Natick AND for the sponsor(s)?   

Response It is required that we implement this through Town Meeting due to the way the law 
was written. Action on this matter is required in that it is the right thing to do for the 
people that serve our community and are employed by Natick. 

 

10 Since submitting the article petition have you identified issues that weren’t initially 
considered in the development of the proposal? 

Response No. 

 

11 What are other towns and communities in the Metro West area, or the 
Commonwealth of MA doing similar to what your motion seeks to accomplish. 

https://www.mass.gov/doc/fy2023-dfml-annual-report/download
https://www.mass.gov/doc/fy2023-dfml-annual-report/download
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Response The Commonwealth of Massachusetts passed the law in 2018. Executive department 
employees can apply for PFML, and in some cases have paid family and medical leave 
benefits which exceed those of the PFML program. Since 2019, all private employers 
have had to comply with this law.  

https://www.mass.gov/guides/family-and-medical-leave-options-fmla-and-pfml-
for-commonwealth-employees 

 
Ten Massachusetts communities have endured teacher strikes over the last two 
years, some of them asking for the same parental leave benefits that are already 
provided by the Massachusetts PFML program. They have had costly and contentious 
negotiations that cost significantly more than 0.42% of payroll. Other communities 
have had piecemeal negotiations to give some subsets of employees comparable 
benefits. To date, no other municipalities have made a local adoption of the law. 
 
In Fall 2023, a Town Meeting member indicated that she worked for a neighboring 
municipality that offered these types of benefits without the PFML deduction. I’ve 
reached out to her for more details. 

 

12 If this Warrant Article is not approved by Town Meeting what are the consequences 
to the Town and to the sponsor(s)?  Please be specific on both financial and other 
consequences. 

Response If the Article is not passed, it could potentially erode the confidence, trust, and 
morale of employees who are living and working in the Town. 
Employees who want or need PFML will have no access to this program.  

 
Additional Links: 
 
WGBH Reporting on Educators Negotiating for Paid Parental Leave. September 2023. 
https://www.wgbh.org/news/education-news/2023-09-28/paid-parental-leave-for-mass-teachers-
gains-traction  
 
Massachusetts DFML Report FY23. February 2023. https://www.mass.gov/doc/fy2023-dfml-
annual-report/download  
 
National Partnership for Women & Families State Paid Leave Programs Fact Sheet. November 2023. 
https://nationalpartnership.org/wp-content/uploads/2023/02/paid-leave-works-evidence-from-
state-programs.pdf 
 
American Psychological Association’s “Montior on Psychology” Feature. April 2022. 
https://www.apa.org/monitor/2022/04/feature-parental-leave  
  

https://www.mass.gov/guides/family-and-medical-leave-options-fmla-and-pfml-for-commonwealth-employees
https://www.mass.gov/guides/family-and-medical-leave-options-fmla-and-pfml-for-commonwealth-employees
https://www.wgbh.org/news/education-news/2023-09-28/paid-parental-leave-for-mass-teachers-gains-traction
https://www.wgbh.org/news/education-news/2023-09-28/paid-parental-leave-for-mass-teachers-gains-traction
https://www.mass.gov/doc/fy2023-dfml-annual-report/download
https://www.mass.gov/doc/fy2023-dfml-annual-report/download
https://nationalpartnership.org/wp-content/uploads/2023/02/paid-leave-works-evidence-from-state-programs.pdf
https://nationalpartnership.org/wp-content/uploads/2023/02/paid-leave-works-evidence-from-state-programs.pdf
https://www.apa.org/monitor/2022/04/feature-parental-leave
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Total Salary Pulled from FY 2025 Town Administrator's Preliminary Budget 02/01/2024  

Total School Salary Pulled from NPS FY25 Budget to Fincom 3/26/24 

Deptartment FY24 Amended FY25 Budget 
# of Full-Time 
Employees 

Natick Public Schools $65,790,516  $71,325,904  1500 

Keefe Tech $0  $0  0 

Morse Institute Library $2,120,031  $2,263,558    

Bacon Free Library $196,071  $203,913    

Public Safety Emergency Management $5,000  $5,000    

Public Safety Parking Enforcement $115,455  $104,041    

Public Safety Police $8,001,272  $8,379,775    

Public Safety Fire $10,494,245  $10,750,672    

Public Works $4,791,379  $4,947,054    

Community Services $1,653,225  $1,730,253    

Board of Health $633,099  $633,607    

Select Board Salaried $1,256,845  $1,412,380    

Finance $147,106  $1,641,181    

Information Technology $408,668  $424,200    

Town Clerk $373,343  $362,755    

Board of Records $73,850  $99,150    

Weights & Measures $32,908  $34,238    

Community Economic Development $107,670  $1,133,737    

      400 

Total $96,200,683  $105,451,481  1900 

    

PFML Employee Rate 0.318% 0.46%   

PFML Employee Contribution $305,918 $485,077   

    

PFML Employer Rate 0.312% 0.42%  

PFML Employer Contribution $300,146  $442,896   

    

Total PFML Liability $606,064 $927,973  

 

https://www.natickma.gov/DocumentCenter/View/16909
https://drive.google.com/file/d/1Jbv3DvS7gxW_stVvblCA_UHymuFKzj-E/view?usp=drive_link
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WARRANT 
SPECIAL TOWN MEETING #1 

APRIL 23, 2024 
 
THE COMMONWEALTH OF MASSACHUSETTS 
 
Middlesex, ss 
 
To Any Constable of the Town of Natick in said County: 
Greeting: 
 
In the name of the Commonwealth of Massachusetts you are required to notify the qualified Town 
Meeting Members of the said Town of Natick to meet on Tuesday, April 23, 2024, at 7:30 PM, Natick 
High School, Natick, MA, then and there to act on the following Articles: 
 
Article 1 Charter and ByLaw Review Committee Report and Extension 
Article 2 Charter and ByLaw Changes  
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Article 1 
Charter and ByLaw Review Committee Report and Extension 

(Charter and Bylaw Review Committee) 
 

To see what action the Town will take to hear a  report of the Charter and ByLaw Review 
Committee,  
 
To see what action the Town Meeting will take to extend or to revise the term of the Charter and 
ByLaw Review Committee 
 
To see what action the Town Meeting will take to appropriate funds to continue work with 
special legal counsel or town counsel and to authorize, if necessary, the Charter and ByLaw 
Review Committee to use such counsel 
 
Or otherwise act thereon. 
 

Article 2 
Charter and Bylaw Changes 

(Charter and Bylaw Review Committee) 
 
To see what action(s) the town will take, consistent with the scope of this town meeting warrant 
article,  to amend the Town of Natick Home Rule Petition for “An Act to Amend the Town of 
Natick home Rule Charter” voted under Article 25 of 2023 Fall Annual Town Meeting  (the 
“Special Act Petition ”) by adding provisions pertaining to the following:  
 
Representative Town Meeting - Charter Article 2 
 
1) to amend, modify, replace and/or delete the language regarding the quorum of representative 
town meeting (including possibly rescinding, revising and/or revoting changes to the quorum 
that were voted under Article 25 of 2023 Fall Annual Town Meeting); and/or to amend or 
modify the language of Charter Article 2 to decrease or increase the number of representative 
town meeting members; 
 
Select Board - Charter Article 3, section 3-2 
 
(2) to amend or modify the language of  the powers and duties and/or appointment powers of the 
Select Board under Charter Article 3 to have certain appointments instead made by the town 
administrator, to specify such appointments, to specify which if any such appointments would be 
subject to the review and affirmative vote approval of the Select Board, (provided that any such 
change to additional duties, powers and/or appointing authority for the town administrator under 
this paragraph  and under any paragraph above or below can only occur if provisions for removal 
or suspension for the Town Administrator currently provided for in Charter Article 4 are changed 
to less than unanimous attendance by the Select Board) and/or to modify or amend the language 
in Charter Article 4, section 4-2-3 and or elsewhere to specify or to authorize  any appointments 
to be made subject to review and affirmative vote approval of the Select Board; 
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(3) to modify the restriction currently in Charter Article 3 section 3-2 on the Select Board broad 
policy guidelines to allow specific policies that are capable of being followed by others serving 
under the overall supervision or authority of the Select Board but still not involving involvement 
by the Select Board in day to day operations or administration and /or to specify that the chief 
policy making agency role of the Select Board is a role exercised as a town agency; 
 
(4) to amend or modify the language in Charter Article 3, section 3-2 of the powers and duties of 
the Select Board to include or to specify that the Select Board shall serve in a policy making, 
review and oversight capacity as the commissioners of parks, public works, roads, water and 
sewer, police, fire and other functions, if any,  to be specified; 
 
(5) to specify, within Charter Article 3, section  3-2(b) or elsewhere in Charter Articles 3 or 4,  
that performance review of the town administrator is to be conducted by the Select Board both 
on its own behalf and on behalf of the town overall and other elected officers, their appointees 
and representative town meeting. 
 
Town Counsel - Charter Article 3; Charter Article 6 
 
(6) to amend or modify the language with regard to town counsel either 
 
(i) to amend or modify the language of  the appointment of town counsel in  Charter Article 3, 
section  3-2 to remove the singular and one year limitation and to provide that such 
appointment(s) be subject to bylaw, if any, and to permit, subject to bylaw, if any, other elected 
officers , boards or committees either (a) to appoint special counsel or (b) to approve the 
appointment of legal counsel to advise such elected officers, boards or committees on their 
respective duties; 
 
(ii) to remove the references in Charter Article 3, section 3-2 regarding town counsel and provide 
for such Select Board appointment of town counsel within Charter Article 6; and/or  
 
(iii) to amend or modify the language of Charter Article 6 to authorize other elected officers, 
boards or committees either (a) to appoint special counsel or (b) to approve the appointment of 
legal counsel to advise such elected officers, boards or committees on their respective duties. 
 
Moderator - Charter Article 3-10 
 
(7) (i) to authorize the Moderator in  Charter Article 3 section 3-10 (b) to appoint a deputy 
moderator to preside over representative town meeting in the absence of the Moderator, or (ii) in 
the alternative, in an additional section or subsection under Charter Article 3, to provide for such 
deputy moderator as an elected office of the town, and/or (iii) to authorize the town to specify the 
term, duties and responsibilities and other provisions of such Deputy Moderator in Charter 
Article 3 and/or a bylaw and/or (iv) to determine whether any appointment of a Deputy 
Moderator should be subject to the approval of representative town meeting. 
 



4 

(8) To modify or amend the language of Charter Article 3 section 1 (g)  concerning vacancy in 
the office of Town Moderator or to include the existing language in the Special Act Request not 
withstanding any general law to the contrary; 
 
Town Administrator - Charter Article 4 
 
(9) to amend or modify the language of  Charter Article 4 (and other associated references 
within the Charter) to rename the town administrator position as town manager, to provide 
additional appointments to be made by the town administrator whether in the charter or in bylaw, 
to authorize  contract approval powers of the town administrator to be developed in a bylaw, to 
provide the town administrator a screening and or recruitment role in appointments retained by 
the Select Board; 
 
(10) to amend or modify the language of the provisions, procedure and/or requirements for 
attendance by and/or quantum of vote of the Select Board in Charter Article 4 regarding removal 
or suspension of the town administrator (provided that any change to create additional duties, 
powers and/or appointing authority for the town administrator under this paragraph  or any 
paragraph  above or below can only occur if the provisions for the removal or suspension of the 
Town Administrator under Charter Article 4 are changed to less than unanimous attendance by 
the Select Board) and further to provide that any new or revised process in Charter Article 4 be 
no more burdensome or onerous or disadvantageous to the Select Board than the existing 
process, and/or to require that any employment contract with the town administrator be 
consistent with the provisions of the Charter notwithstanding any other provision of the general 
laws to the contrary;  
 
(11) to amend or modify the language of the provisions in Charter Article 3 section 2 (c) and 
Charter Article 4, section 4-1 on the appointment of a town administrator regarding a minimum 
term of three years and a maximum term of five years to authorize a lesser minimum term and/or 
a lesser maximum term and to change the quantum of vote for a term longer than 3 years to a 
2/3rds or other supermajority of the Select Board and/or to amend the initial clause in Charter 
Article 3 section 2 (c) regarding references to Charter Article 6 and/or to change the language in 
Charter Article 3 section 2 (c) regarding the appointment of the town administrator to refer to the 
requirements in Charter Article 4 to eliminate duplicate language concerning the appointment 
and term of the town administrator;  and /or to amend or modify the provisions of Charter Article 
2 Section 4-3 (b) and 4-3 (c) to provide for longer terms, more renewal terms and revised cap on 
such terms of an acting town administrator and/or to amend the appointment powers of an acting 
town administrator to make permanent appointments subject to advance authorization and/ or  
required approval by the Select Board; 
 
(12) to amend or modify or to remove the current reference to personnel board and its role in 
Charter Article 4, section  4-2(4) to provide (i) that the town administrator may be assisted or 
advised by a personnel board and (ii) that the extent of the role of the personnel board, if any, be 
specified in a bylaw; 
 



5 

(13) to amend or modify the reference to Generally Accepted Accounting Principles in Charter 
Article 4, section 4-2(13) and to authorize de minimis or immaterial exceptions to the inventory 
requirement. 
 
Matters and Provisions in Charter Article 6  
 
(14) to remove the text of Charter Article 6,  section 6-3 Office of the Comptroller and Charter 
Article 6, section 6-4 Town Treasurer Collector and Charter Article 6 section 6-5 Town Clerk 
and to authorize the subject matter of the appointments, qualifications, terms of office, powers 
and duties, vacancies and assistants, if any, to be provided in bylaw and/or to provide that the 
existing text of Charter Article 6, sections 6-3 and 6-4 and 6-5 shall remain in effect until a 
bylaw dealing with any or all of the existing provisions of Charter Article 6, sections 6-3 and 6-4 
and 6-5 respectively are adopted and in effect; 
 
(15) to authorize  the town administrator to make minor changes, with the approval of the Select 
Board,  to  the town’s administrative organization and creation or abolition of new positions of 
town agencies serving under the control of the town administrator and to establish the conditions 
for such reorganizations and to define and or to limit the authorizable  scope of such minor 
reorganizations with such authorizable  scope possibly but not necessarily being limited to (i) 
town agencies with similar or overlapping technical disciplines, (ii) actions which do not modify 
or contradict the bylaws regarding any town agency, or (iii) other limitation(s); 
 
(16) to authorize or provide for the appointment or selection of town counsels and or special 
town counsels whether in the Charter itself or to create a Charter provision to authorize for such 
appointments to be provided within the town bylaws; 
 
(17) to provide that reorganizations, creation or abolition of town agencies by bylaw shall take 
precedence over administrative code actions and to define the term “administrative code”;  
 
(18) to insert language in Charter Article 6 providing for existing, new or changed appointments 
to be made by the Select Board and/or town administrator, and/or to specify which appointments 
made by the town administrator will be subject to the review and affirmative vote approval of the 
Select Board and/or to modify or to delete language on appointments accordingly in Charter 
Article 3 and Charter Article 4 Section 4-2-3 respectively; 
 
(19) to insert language in Charter Article 7, section 7-9 providing that meetings of multiple 
member bodies shall or can be called either by the chairperson or 1/3rd of the members of such 
multiple member bodies and to provide for the ways and means of notice of such meetings to all 
members of such multiple member bodies; 
 
(20) to amend or modify the language of Charter Article 7, section 7-10 to make clear that the 
requirement for public notices of vacancies in appointed positions includes and applies to 
expirations of appointed terms whether or not a vacancy as such has occurred or is anticipated to 
occur.  
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Other 
 
(21) to develop transition provisions, develop new definitions or modify existing definitions to 
implement any or all of the above as applicable; 
 
(22) to amend or modify the text of the Charter Articles 1 through 7 inclusive to remove gender 
specific references and adopt gender neutral, position specific or position neutral references in 
their place; and/or to remove obsolete references, if any, in Article 3 regarding an elected town 
clerk; 
 
(23) to amend or modify the language in Charter Articles 1 through 7 inclusive of the 
requirements and or definitions regarding postings in a local newspaper; 
 
(24)  To amend the language of Charter Article 2 section 12 Proceedings of Town Meeting to 
provide that the Select Board may call a special town meeting for the appropriation and/or 
determination of the expenditure or commitment of town funds as an alternative to such financial 
articles having to be on the Spring or Fall annual town meeting and/or that the Fall annual town 
meeting does not have to be primarily concerned with the appropriation or other matters 
involving town funds.  
 
General  
 
(25) To modify the Yes/No question in the Special Act Request to include amendments voted 
under this article at a town meeting(s) subsequent to 2023 Fall Annual town Meeting 
 
(26) It is noted that for the purposes of this warrant article language the term “town 
administrator” and “ town manager” shall refer to the office of town administrator under the 
current charter  
 
Or to take any other action related thereto. 
 
 
 
You are directed to serve this Warrant by causing an attested copy of said Warrant to be posted in 
the Post Office in said Natick, and at the following public places in said Natick, to wit: Precinct 1:  
Reliable Cleaners, 214 West Central Street; Precinct 2: Cole Recreation Center, 179 Boden Lane; 
Precinct 3: Kennedy Middle School, Mill Street; Precinct 4: 2 Summer St.; Precinct 5: Wilson 
Middle School, Rutledge Road; Precinct 6: East Natick Fire Station, Rhode Island Avenue; Precinct 
7: Lilja Elementary School, Bacon Street; Precinct 8: Natick High School, 15 West Street; Precinct 
9: Community Senior Center, 117 East Central Street; and Precinct 10: Memorial Elementary 
School, 107 Eliot Street. 
 
Above locations being at least one public place in each Precinct, in the Town of Natick, and also 
posted in the Natick U.S. Post Office, Town Hall, Bacon Free Library and Morse Institute Library 
seven days at least before April 23, 2024; also by causing the titles of the articles on the Warrant for 
the 2024 Special Town Meeting #1 to be published once in “The Metrowest Daily News" with 
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notice of availability of an attested copy of said Warrant, said Newspaper published in the Town of 
Natick and said publication to be March 21, 2024. 
 
Hereof fail not and make due return of this Warrant with your doings thereon to the Town Clerk at 
or before the time appointed for holding said meeting. 
 
 
Given under our hands this 15h day of March, 2024. 
 

Select Board for the Town of Natick 
 
   
____________________  ___________________________            ____________________ 
Bruce T. Evans, Chair  Kathryn M. Coughlin, Vice Chair            Richard Sidney, Clerk 
      

 

______________________ _____________________ 
Paul R. Joseph   Kristen L. Pope 
Member   Member 

 
 
 
 
Certified copies of the Warrant are available at the Office of the Town Clerk, Natick Town Hall, 13 
East Central St., Natick, MA between the hours of 8:00 a.m. - 5:00 p.m., Monday through 
Wednesday; 8:00 a.m.- 7:00 p.m. on Thursday; and 8:00 a.m.-12:30 p.m. on Friday. The Warrant 
may also be accessed from the Town website www.natickma.gov. 
 

http://www.natickma.gov./
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Town of Natick, MA 3/28/2024

ODAL-24-3

One-Day Alcohol License

Status: Active

Submitted On: 3/18/2024

Primary Location

125 ELIOT ST

Natick, MA 02467

Owner

NATICK INHAB OF THE

TOWNCONSERVATION

NATICK, MA 01760

Applicant

Nichola Wilson

508-655-8077

nicky@natickfarm.org

117 Eliot St

Natick, MA 01760

Internal Only

Date of Meeting

–

General Information

The undersigned hereby applies for a One-Day Liquor License in accordance with the

provisions of the Statutes relating thereto:

Name*

Nichola Wilson

Organization*

Natick Community Organic Farm

Type of Organization*

Nonprofit

Type of Alcohol to be Served*

Beer and/or Wine

Will wine be donated?*

No



Event Information

Type of Event*

Donor Recognition Event

Location where event will be held*

Natick Community Organic Farm 117

Eliot St, Natick, MA, 01760

Date of Event*

04/25/2024

Estimated Attendance*

100

Hours of Event:

From

5:30PM

To

7PM

Alcohol Service Information

Catering/Serving Company*

Dion's

Company Address*

4 South Ave,

City*

Natick

State*

MA

Zip Code*

01760

Contact Person*

Jocelyn

Contact Phone*

(508) 650-4321

Contact Email*

jocelyn@drinkdions.com



Additional Information

Please add any additional information you think may be pertinent

We think the attendance will likely be around 50 - 80 but we have put 100 in as
the top limit. We have staff members who are also TIPS Certified and can
provide certificates upon request. The event is to celebrate some of our donors
support to help us rebuild the barn at the farm.

Acknowledgement

I, the Applicant, state that the information provided in this application, and

associated attachments, is true and accurate to the best of my knowledge.

Digital Signature*

Nichola Wilson

Mar 18, 2024

PLEASE NOTE: If your application is approved, the Town of Natick will require: 1.

Proof of current alcohol server training through either the TIPS or the AIM in-

person training programs. Online server training certification, such as eTIPS, will

NOT be accepted by the Town of Natick. 2. A certificate of liability insurance

naming the Town of Natick as an additional insured.



Town of Natick, MA 3/28/2024

ODE-24-1

One-Day Entertainment

License

Status: Active

Submitted On: 3/25/2024

Primary Location

125 ELIOT ST

Natick, MA 02467

Owner

NATICK, MA 01760

Applicant

Nichola Wilson

508-655-8077

nicky@natickfarm.org

117 Eliot St

Natick, MA 01760

General Information

Licensee

Nichola Wilson

D/B/A

Natick Community Organic Farm

Is the address different than the address of the

establishment?

Yes

Type of Entertainment

–

Mailing Address

Street Address

117 Eliot St

City

Natick

State

MA

Zip Code

01760

PO Box (if applicable)



Entertainment Information

Date of Entertainment

04/25/2024

Time of Entertainment

5.30 - 7PM

Proposed Entertainment*

Live or recorded music to be played at a drinks event held at the Farm.

Date of Entertainment

05/11/2024

Time of Entertainment

10am - 2pm

Proposed Entertainment*

Live music to be played at the farm. It's a three piece band called the Zach
Bolles band. 

Acknowledgement

Pursuant to M.G.L. Ch. 62C, Sec, 49A:

I certify under the penalties of perjury that I, to the best of my knowledge and belief,

have filed all state tax returns and paid all state taxes required under law.

Digital Signature

Nichola Wilson

Mar 25, 2024

Social Security Number

***-**-9052



Federal Identification Number

Fee Information

# of Theaters

–

Non-Movie

Jukebox Sunday?



Town of Natick, MA 3/28/2024

ODAL-24-4

One-Day Alcohol License

Status: Active

Submitted On: 3/25/2024

Primary Location

125 ELIOT ST

Natick, MA 02467

Owner

NATICK, MA 01760

Applicant

Nichola Wilson

508-655-8077

nicky@natickfarm.org

117 Eliot St

Natick, MA 01760

Internal Only

Date of Meeting

–

General Information

The undersigned hereby applies for a One-Day Liquor License in accordance with the

provisions of the Statutes relating thereto:

Name*

Nichola Wilson

Organization*

Natick Community Organic Farm

Type of Organization*

Nonprofit

Type of Alcohol to be Served*

Beer and/or Wine

Will wine be donated?*

No



Event Information

Type of Event*

Community Event called 'Farm Fest'

Location where event will be held*

117 Eliot St, Natick, MA, 01760

Date of Event*

05/11/2024

Estimated Attendance*

250

Hours of Event:

From

10AM

To

2PM

Alcohol Service Information

Catering/Serving Company*

Exhibit A Brewing

Company Address*

81 Morton St

City*

Framingham

State*

MA

Zip Code*

01702

Contact Person*

Richard Samuel

Contact Phone*

(617) 602-2676

Contact Email*

richard.samuel@exhibit-a-brewing.com



Additional Information

Please add any additional information you think may be pertinent

We would partition an area iff specifically for Exhibit A to sell beer. No alcohol
would be permitted elsewhere on the farm. We would be happy for the hours of
service to start at 11am. Certified servers from Exhibit A Brewing would serve
the alcohol. We would not have 200-300 people on the farm at one point, this
will be spread out over the four hours.

Acknowledgement

I, the Applicant, state that the information provided in this application, and

associated attachments, is true and accurate to the best of my knowledge.

Digital Signature*

Nichola Wilson

Mar 25, 2024

PLEASE NOTE: If your application is approved, the Town of Natick will require: 1.

Proof of current alcohol server training through either the TIPS or the AIM in-

person training programs. Online server training certification, such as eTIPS, will

NOT be accepted by the Town of Natick. 2. A certificate of liability insurance

naming the Town of Natick as an additional insured.



Mar 28, 2024

Town of Natick, MA

ODE-24-1

Police Review

One-Day Entertainment License

Comments

Brian Lauzon, Mar 26, 2024

Consistent with past requests from the Farm for similar events we would recommend that the

Select Board approve the applicants request for these two dates.

Status: Complete

Assignee: Brian Lauzon

Became Active: Mar 25, 2024

Completed: Mar 26, 2024

Applicant

Nichola Wilson

nicky@natickfarm.org

117 Eliot St

Natick, MA 01760

508-655-8077

Primary Location

125 ELIOT ST

Natick, MA 02467



TRAINING ™ 

� 
A 360TRAINING COMPANY 

CERTIFICATE OF COMPLETION 

This certifies that 

is awarded this certificate for 

0 Hours I � Completion Date I 
1�8:8fil Expiration Date !✓=l Certificate# 

� 

iiPs® 

THIS CERTIFICATE IS NON-TRANSFERABLE 

5000 Plaza on the Lake, Suite 305 I Austin, TX 78746 I 877.881.2235 I www.360training.com 

1"I (CUTHERE)

CERTIFIED 

1"I (CUT HERE) 

• 

1iPS" TRAINING" -

Phone:800-438-8477 
www.gettips.com 

This card was issued for successful completion of the TIPS program. 

Signature _____________ _ 

Issued: Expires:

Certificate #: 

ON-

ON-

01760

06/25/2026

06/25/20263.00

35A South Street, Natick
Natick

06/26/2023

06/26/2023

Nichola  Wilson

Nichola  Wilson

TIPS On-Premise Alcohol Server Training

MA

On-Premise

000029134400

000029134400
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 SELECT BOARD– TOWN OF NATICK 

MEETING MINUTES 

EDWARD DLOTT MEETING ROOM  – TOWN HALL AND VIA ZOOM 

February 26, 2024 

6:00 PM 

 

Present: Chair Bruce Evans, Vice-Chair Kathryn Coughlin, Kristen Pope, Paul Joseph, Richard Sidney 

Also Present: Town Administrator, Jamie Errickson and Deputy Town Administrator/Operations, Jon 

Marshall     

Mr. Evans called the meeting to order at 6:00 p.m. 

The pledge of allegiance was recited and a moment of silence was observed. 

ANNOUNCEMENTS 

 

Intention to Call 2024 Special Town Meeting #1 

Mr. Evans announced the Board's intention to call a 2024 Special Town Meeting on April 23 to run 

concurrent to the scheduled Spring Annual Town Meeting. 

The Board had no objections to the announcement of the Special Town Meeting. 

DISCUSSION AND DECISION 

 

1. Approve and Sign the 2024 Spring Annual Town Meeting Warrant 

a. On a motion by Mr. Sidney, seconded by Ms. Coughlin, the Board voted unanimously to 

remove the two articles identified in the warrant as articles 32 and 33 as submitted by the 

Charter and Bylaw Review Committee with the intent to place them on a Special Town 

Meeting warrant.  - 5:0:0. 

b. On a motion by Mr. Sidney, seconded by Ms. Coughlin, the Board voted unanimously to 

approve the warrant for the Spring Annual Town Meeting as amended. -  5:0:0. 

 

EXECUTIVE SESSION 

The Select Board performed a roll call vote to enter an Executive Session at 6:25pm. The motion 

was made by Mr. Sidney and seconded by Ms. Coughlin. - 5:0:0  (Roll Call: Ms. Coughlin - Aye; 

Mr. Joseph - Aye; Ms. Pope - Aye; Mr. Sidney - Aye; Mr. Evans - Aye.)  

 

The Select Board returned from the Executive Session at 7:00pm. 

 

 

ANNOUNCEMENTS 

1. MassDOT will be holding a Webinar on March 14, 2024 at 6:30 pm regarding the Natick 

Pedestrian Bike Bridge Superstructure Replacement Project on Spring Street. Signups were to be 

held on the MassDOT website. 
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2. Reminder Announcement that all dogs six (6) months of age and older must be licensed with the 

Town Clerk’s office per M.G.L. ch137. Licenses must be renewed annually by March 1st. 

Registration after March 1st will incur a $50 late fee. Failure to license a dog shall be punishable 

by a fine of $100 according to the Natick Bylaws Article 50 Section 16-7. 

 

PUBLIC SPEAK 

There were no comments during Public Speak. 

APPOINTMENTS 

1. Interview and Appointment to the Economic Development Committee - Thomas Brewster 

a. The Board Interviewed Mr. Brewster, who spoke of his love for the Town and his 

eagerness to get involved with the community. 

b. On a motion made by Mr. Sidney and seconded by Ms. Coughlin, the Board voted 

unanimously to appoint Mr. Brewster to the Economic Development Committee. 5:0:0. 

 

2. Appointment of Reserve Police Officer - Nicholas Raffi 

a. Police Chief James Hicks introduced Mr. Raffi to the Board. Chief Hicks spoke of Mr. 

Raffi’s accomplishments and advocated for his appointment. The appointment would be 

effective Wednesday November 1st, 2023 as the Human Resources Division of Civil 

Service (HRD) allows those serving in active military duty to be appointed at the same 

time as other Police Officer appointments when they return from their deployment. 

b. On a motion made by Mr. Sidney, seconded by Mr. Joseph, the Board voted unanimously 

to appoint Nicholas Raffi to the position of Reserve Police Officer contingent upon 

successful completion of a medical and psychological examination, physical abilities test, 

completion of the police academy and any other requirements necessary for successful 

certification within the commonwealth of Massachusetts, to be effective November 1st, 

2023.  - 5:0:0 

 

DISCUSSION AND DECISION 

1. Public Hearing: Hare Ram Corp d/b/a Market 10 Provisions - Application for a Section 15 

Off Premise Wine and Malt Beverage License 

a. Mr. Sidney read the legal notice into the record to open the Public Hearing. In a 

unanimous vote on a motion by Mr. Sidney, seconded by Mr. Joseph, the Board opened 

the public hearing. - 5:0:0 

b. Mr. Patel, the Applicant, answered questions from the Board about the operations and 

layout of the proposed store. The Board was concerned about having a convenience store 

that sells alcoholic beverages in the proposed location. They felt that, if Mr. Patel could 

sufficiently distinguish the site from a typical convenience store through the sale of more 

high-end items and groceries, they would look more favorably on his application. 

 

c. PUBLIC COMMENTS: 
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i. Donald Friswell, 59 East Central Street opposed the granting of the Wine and 

Malt Beverage License on the grounds that it was in close proximity to other 

alcohol retail stores.. 

ii. Anne Novak, 9 Grant Street, agreed with Mr. Friswell and further voiced concern 

about the store tempting teenagers into buying alcohol. She also expressed 

concern that the store would cause issues with traffic in the parking lot. 

iii. Tom Cronopolis, 48 East Central Street, was in favor of the store and the 

granting of the license. He stated that, due to being in a wheelchair, it would be 

far more inconvenient if he had to go to one of the other establishments 

mentioned by the other members of the public rather than one in the proposed 

location. 

 

d. The Select Board requested a more formal application be submitted prior to the next 

meeting. They asked to see a proposed store layout, as well as a detailed summary of the 

products that would be sold there. 

 

e. On a motion made by Ms. Coughlin, seconded by Mr. Joseph, the board voted 

unanimously to continue the Public Hearing to March 6th at 7:00 PM. - 5:0:0 

 

2. Continuation of Public Hearing from January 10, 2024: Grant of Location - Summer Street 

 

a. The Applicant, Eversource, was requesting a Grant of Location along a sidewalk on 

Summer Street in order to install a new utility pole. The pole was necessary to 

accommodate new and existing equipment. The Board discussed the details of the plans 

with representatives from Eversource. 

 

b. On a motion made by Mr. Sidney, seconded by Ms. Coughlin, the Board unanimously 

voted to approve the Grant of Location. - 5:0:0 

 

c. On a motion made by Mr. Sidney, seconded by Mr. Joseph, the Board voted unanimously 

to close the public hearing. - 5:0:0 

 

3. Hearing: Amvets Post 79, Inc. - Failure to be in compliance with the requirements of 

Massachusetts General Laws, Ch. 138 

a. Ms. Coughlin informed the Board that the Amvets Post 79 had become in compliance 

with M.G.L. ch.138 with written confirmation between Amvets representatives and Town 

Administrative Staff. 

 

b. PUBLIC COMMENTS: 

i. Kevin Yeoman, the current commander of Amvets Post 79, thanked Ms. 

Coughlin for helping Amvets come into compliance with the requirements of 

M.G.L. ch.138. He stated that the members of the current Amvet’s Board were 

working to create a comprehensive guide to ensure that the branch does not fall 

outside of compliance in the future. 
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ii. James Sheridan, former commander of Amvets Post 79 voiced his concerns about 

the Amvets post and his disapproval of the way the branch was being run. 

 

Mr. Evans responded by saying that his statement was not germain to the hearing 

at hand and any dealings with the running of the organization should be 

conducted privately. 

 

4. Water Rate Discussion 

a. William Spratt, Executive Director of the Department of Public Works & Facilities gave 

a presentation on the data gathered in the 6-month time period since the implementation 

of the new Water/Sewer rates. The data showed that the projections of usage and revenue 

were accurate. However, due to the high precipitation during the summer of 2023, they 

brought in less revenue than was expected. 

 

b. The Board and Mr. Spratt discussed the debt to income ratio for the Enterprise Fund and 

potential changes they could make to the water rates in the future. 

 

c. Mr. Spratt also informed the Select Board of a clerical error in the presentation for the 

previously approved rate. Although the percentage was correct, and all bills were 

calculated correctly, the presentation had some calculation errors when demonstrating 

examples of the new fees. 

 

d. Mr. Sidney moved to confirm the corrected table in the presentation. Ms. Pope seconded 

the motion. The Board voted unanimously in favor of the motion. - 5:0:0. 

 

5. Consider 2024 Spring Annual Town Meeting Warrant Articles 

a. The Board agreed to add this item to the agenda for the next meeting with an additional 

note to discuss anything from the Special Town Meeting that was of concern. 

 

6. Town Administrator Review 

a. The Select Board gave a very positive review of Mr. Errickson’s performance as Town 

Administrator. 

 

CONSENT AGENDA 

A. Accept resignation from Andreia Precoma from the Economic Development Committee. 

B. Approve Safety Committee Recommendations from September 2023 through January 2024 

submitted by Chief Hicks. 

C. Approve and sign 2024 Presidential Primary Warrant. 

 

On a motion made by Mr. Sidney and seconded by Ms. Coughlin, the Board unanimously voted to 

approve the Consent Agenda items A-C. - 5:0:0. 

 

 

TOWN ADMINISTRATOR NOTES 
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1. Early voting was held the week of February 25, 2024. Primary voting will be held in the 

following week and the local election will be held at the end of March. 

2. The Financial Committee had begun its review process for the Town Budget. 

 

SELECT BOARD CONCERNS 

1. Mr. Joseph requested that the people of Natick keep national politics out of the local elections and 

not let outside influences affect local politics. 

 

ADJOURNMENT 

On a motion made by Mr. Sidney and seconded by Ms. Coughlin, the Board voted unanimously to 

adjourn the meeting. - 5:0:0 

 

____________________ 

Richard Sidney, Clerk 

 

A list of all documents used at this Select Board meeting are available at: 

 

https://naticktown.novusagenda.com/agendapublic/MeetingView.aspx?MeetingID=1194&Mi

nutesMeetingID=-1&doctype=Agenda 

 

Approved:_____________ 

 

https://naticktown.novusagenda.com/agendapublic/MeetingView.aspx?MeetingID=1194&MinutesMeetingID=-1&doctype=Agenda
https://naticktown.novusagenda.com/agendapublic/MeetingView.aspx?MeetingID=1194&MinutesMeetingID=-1&doctype=Agenda
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SELECT BOARD– TOWN OF NATICK 

MEETING MINUTES 

SCHOOL COMMITTEE MEETING ROOM –TOWN HALL AND VIA ZOOM 

March 6, 2024 

6:00 PM 

 

Present: Chair Bruce Evans, Vice-Chair Kathryn Coughlin, Kristen Pope (remote participation), Richard 

Sidney 

Absent: Paul Joseph 

Also Present: Town Administrator, Jamie Errickson and Deputy Town Administrator/Operations, Jon 

Marshall     

OPEN SESSION 

Mr. Evans called the meeting to order at 6:00pm 

The Pledge of Allegiance was recited and a moment of silence was observed. 

Mr. Evans announced that there would be no executive session held on this date due to a clerical error. 

They will be scheduling an additional meeting in order to hold the executive session in the future. 

DISCUSSION AND DECISION 

1. Financial Updates  

John Townsend, Deputy Town Administrator and Director of Finance presented the findings of 

the Finance Department. Overall, the Town was quite economically healthy with only a few areas 

of concern. Of those, Mr. Townsend highlighted growing healthcare expenses (due to numerous 

external factors) as well as Water and Sewer costs associated with the removal of PFAS.  

Mr. Errickson presented the American Rescue Plan Act (ARPA) funds that were allocated to 

Natick from the State. He also gave an overview of the ARPA Spending Plan for the Town. 

On a motion by Mr. Sidney, seconded by Mr. Evans, the Board unanimously approved the ARPA 

Spending Plan as presented. 4-0-0  

Roll Call: 

Ms. Coughlin - Aye 

Mr. Evans - Aye 

Ms. Pope - Aye 

Mr. Sidney - Aye 

After the financial report, the Board had Mr. Townsend speak on Consent Agenda item number 3 

which was related to the Request for Proposal (RFP) from the Audit Advisory Committee.  

The Audit Advisory Committee was asking the Select Board to approve their RFP for the 

procurement of professional auditing services for the Town of Natick. The auditing process was 

required by the IRS, but the Town had been using the same auditing service since 2012 and the 

Audit Advisory Committee felt that it was the right time to seek a new bid for the service. 

 

ANNOUNCEMENTS 
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1. The Board acknowledged Women’s History Month and announced the International Women’s 

Day event on March 8th.  

2. The MetroWest Regional Transit Authority (MWRTA) began its Catch Connect Program in 

Natick and Framingham on March 4th. The service allows anyone to book a car service (similar 

to a taxi or Uber) through an app for a standard fare of $2. 

3. The Board made a repeat announcement for the Special Town Meeting #1 which would be held 

concurrently with the Spring Annual Town Meeting. 

4. The Board of Health will be holding its Household Hazardous Waste Collection Day Saturday, 

April 7th from 9am-12pm. There was a limit of 300 tickets available at $10 each. 

5. The Board acknowledged the beginning of the holy month of Ramadan. 

6. Mr. Marshall announced the park meeting for the South Natick Park System had been 

rescheduled to May 25th. 

 

SELECT BOARD UPDATES - None 

PUBLIC SPEAK - None 

APPOINTMENTS 

1. Interview and Appointment to the Council of Aging - Fonda Mangino 

Ms. Mangino interviewed with the Board. She highlighted her experience in Town and her 

background in Health and Wellness. 

On a motion by Mr. Sidney, seconded by Ms. Coughlin, the Board voted unanimously to appoint 

Fonda Mangino to the Natick Council of Aging. 4-0-0 

Roll Call: 

Ms. Coughlin - Aye 

Mr. Evans - Aye 

Ms. Pope - Aye 

Mr. Sidney -Aye 

2. Interview and Appointment to the Contributory Retirement Board - Marco Gargurevich 

Mr. Gargurevich gave a statement about his background and relationship to the Town. He had 

both volunteer and finance experience. However, his active employment in the financial sector 

raised some potential legal concerns related to a possible conflict of interest. The Board felt that 

Mr. Gargurevich would be an asset to the Town and thus agreed to appoint him, should the 

appropriate legal counsel assure that there would be no conflict of interest. 

On a motion by Ms. Coughlin, seconded by Mr. Sidney, the Board unanimously voted to appoint 

Marco Gargurevich to the Contributory Retirement Board contingent upon the CRB’s legal 

review and acceptance of the appointment. 4-0-0 

Roll Call: 

Ms. Coughlin  - Aye 

Mr. Evans  - Aye 

Ms. Pope  - Aye 

Mr. Sidney  - Aye 

3. Interview and Appointment to the Historic District Commission - John Branagan-Dee 
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The Board interviewed Mr. Branagan-Dee. With his background in architecture and eagerness to 

get involved in the community, the Board felt that he was a good choice for the position. 

On a motion by Mr. Sidney, seconded by Ms. Coughlin, the Board voted unanimously to appoint 

John Branagan-Dee to the Historic District Commission. 4-0-0  

Roll Call: 

Ms. Coughlin  - Aye 

Mr. Evans  - Aye 

Ms. Pope  - Aye 

Mr. Sidney  - Aye 

4. Interviews and Appointment to the Natick Housing Authority - Deborah Doucette; Sandra Green 

As there was only one seat but two candidates, the Board interviewed each candidate and then 

deliberated. Both candidates currently volunteered for the Natick Tenants Association. The Board 

praised both parties for their credentials and encouraged them both to continue their work in the 

town.  

On a motion, made by Ms. Coughlin and seconded by Mr. Sidney, the Board voted unanimously 

to appoint Deborah Doucette to the Natick Housing Authority. 4-0-0. 

Roll Call: 

Ms. Coughlin  - Aye 

Mr. Evans  - Aye 

Ms. Pope  - Aye 

Mr. Sidney  - Aye 

DISCUSSION AND DECISION 

1. Continued Public Hearing: Hare Ram Corp d/b/a Market 10 Provisions - Application for a 

Section 15 Off Premise Wine and Malt Beverage License 

Mr. Patel, the Applicant, gave a brief presentation on the project based on the Board’s feedback 

from previous meetings. He emphasized that the shop would resemble a specialty grocery store 

that also sells wine and beer. The store would offer goods from local sources and the alcoholic 

beverages would have minimal overlap with other stores in the area. 

Public Comment: 

Donald Friswell of 59 East Central Street made a few comments against the granting of the Wine 

and Malt Beverage License. He felt that there was a lack of storage on site and therefore worried 

about supply issues. He was also pessimistic about the Applicant’s ability to sustain his business 

model over time. 

The Board clarified for the public that, as part of the inspection process, the Board of Health 

would perform inspections of all units in the store to ensure all perishable goods were maintained 

properly. The Board of Health works with business owners to ensure that all are in compliance 

with the law. 

There was a short discussion regarding the business operations. The Board agreed that the 

business was significantly different from other stores in Town and had potential to meet a 

demand. They also mentioned that, should the business fall out of compliance with the Board of 



4 
 

Health standards, there was a process by which the Select Board could revoke or suspend the 

Wine and Malt Beverage License. 

On a motion by Ms. Pope, seconded by Ms. Coughlin, the Board unanimously voted to approve 

the application of Hare Ram Corp for a d/b/a Market 10 Provisions for a S.15 Off Premise Wine 

and Malt Beverage License under the condition that the store remain substantially the same as 

presented during this hearing. 4-0-0 

Roll Call: 

Ms. Coughlin  - Aye 

Mr. Evans  - Aye 

Ms. Pope  - Aye 

Mr. Sidney  - Aye 

On a motion by Mr. Sidney, seconded by Ms. Coughlin, the Board voted unanimously to close 

the public hearing for this item. 

Roll Call: 

Ms. Coughlin  - Aye 

Mr. Evans  - Aye 

Ms. Pope  - Aye 

Mr. Sidney  - Aye 

2. MetroWest Collaborative Development Update - 5 Auburn Street 

As MetroWest was unable to attend the meeting, Mr. Errickson provided an update on the project 

for the Select Board. He notified the Board, and members of the public that MetroWest 

Collaborative would likely be submitting their comprehensive permit during this Spring (2024). 

They would also be sending out surveyors to ensure proper measurements for their filings. 

Public Comment: 

Edward Shagory of 8 Auburn Street had several questions regarding the timeline of the project 

which Mr. Errickson was able to answer to Mr. Shagory’s satisfaction. 

There were no further public comments. 

3. Consider 2024 Spring Annual Town Meeting Warrant Articles 

a. Article 18 - Adopt Specialized Energy Code  

Ann Lentell, Chair of the Natick Net Zero Committee, accompanied by Ms. Wilson-

Martin (Sustainability Director) presented the Article for recommendation.  

The Article would reduce Natick’s primary source of emissions (building emissions) and 

help the Town both environmentally and economically by incentivizing electrification in 

all new buildings. The Specialized Energy Code would only apply to new construction. It 

would facilitate, though not require, electrification of new buildings with high energy 

efficiency standards for larger homes.  

The Code, or a similar version of it, has already been adopted by 32 different 

communities in Massachusetts, which total more than 25% of the State’s population. 

Many of the larger developers and companies in Town were already designed with the 

Specialized Energy Code in mind.  
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If approved, the Code would go into effect July 1, 2025. The Natick Net Zero Committee 

had scheduled dates for community engagement for March 12th, 14th, and 26th and April 

1st, 2024. 

On a motion by Mr. Sidney, seconded by Ms. Coughlin, the Select Board voted 

unanimously to recommend favorable action on Article 18. 4-0-0. 

Roll Call: 

Ms. Coughlin  - Aye 

Mr. Evans  - Aye 

Ms. Pope  - Aye 

Mr. Sidney  - Aye 

b. Article 1 - Acquire/Obtain Abandoned Easements 

Mr. Errickson presented an overview of this Article as well as Articles, 15, 16, 17, and 

19; all of which had been brought before the Board by Town Administration.  

Article 1 is an annual article where the Town may opt to, at low or no cost, acquire, 

change, obtain or abandon easements for the purposes of roads, sidewalks, utilities and 

other municipal projects.  

On a motion by Mr. Sidney, seconded by Mr. Evans, the Board voted unanimously to 

recommend that the Town take favorable action on Article One. 4-0-0 

Roll Call: 

Ms. Coughlin  - Aye 

Mr. Evans  - Aye 

Ms. Pope  - Aye 

Mr. Sidney  - Aye 

c. Article 15 - Amend Town of Natick By-Laws: Article 42 

This amendment would remove language that potentially conflicts with MGL and is 

otherwise redundant. After feedback from the offices in Town, Mr. Errickson 

recommended that the Board only recommend favorable action on amending Section 1 of 

Article 42 of the Bylaws rather than the whole Bylaw Article as had been previously 

proposed. 

On a motion by Mr. Evans, seconded by Mr. Sidney, the Board voted unanimously to 

sponsor Warrant Article 15. 4-0-0 

Roll Call: 

Ms. Coughlin  - Aye 

Mr. Evans  - Aye 

Ms. Pope  - Aye 

Mr. Sidney  - Aye 

d. Article 16 - Transfer of Property/99 South Main Street “Johnson School” 

The Johnson School had been deemed to be no longer necessary by the School 

Committee. In order for the control of the property to be transferred to the Select Board, 

the Town needs to vote on it during a Town Meeting. 
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On a motion by Mr. Sidney, seconded by Mr. Evans, the Board voted unanimously to 

recommend favorable action on Article 16. 4-0-0. 

Roll Call: 

Ms. Coughlin  - Aye 

Mr. Evans  - Aye 

Ms. Pope  - Aye 

Mr. Sidney  - Aye 

e. Article 17 - Amend Town of Natick By-Laws Article 10: Select Board Appointed 

Committees 

This warrant article was to amend the list of committees appointed by the Select Board. It 

would replace the “Sustainability Committee” with the “Net Zero Committee.” 

On a motion by Mr. Evans, seconded by Mr. Sidney, the Board unanimously voted to 

recommend favorable action on Article 17. 4-0-0. 

Roll Call: 

Ms. Coughlin  - Aye 

Mr. Evans  - Aye 

Ms. Pope  - Aye 

Mr. Sidney  - Aye 

f. Article 19 - An Act Authorizing the Town of Natick To Continue The Employment of 

Police Officer John Haswell 

This article would allow Police Officer John Haswell to continue to work in his position 

until the age of 68, rather than being required to retire at 65. The motion language for the 

warrant article was discussed in a prior Select Board meeting and is available online 

through the Natick website. 

On a motion by Mr. Sidney, seconded by Mr. Evans, the Board unanimously voted to 

recommend favorable action on Article 19 subject to final review by Town Council. 4-0-

0 

Roll Call: 

Ms. Coughlin  - Aye 

Mr. Evans  - Aye 

Ms. Pope  - Aye 

Mr. Sidney  - Aye 

4. Friends of Natick Trails (FONT) Update 

Josh Ostroff and Christopher Temper updated the Board on the state of the trails and the work the 

Friends of Natick Trails had done over the past year. Their presentation included a description of 

their fundraising efforts and how those funds were being used to improve both the beautification 

of the Town and accessibility of the trails.  

They had run an adaptive cycling program called All Aboard, which helped those with disabilities 

access the Cochituate Rail Trail. The program will run 4 times in 2024. Other fundraising 

programs included commemorative bricks, sponsored benches, and direct contributions.  

The FONT plans to find new sponsorships and build connections with local businesses in the 

coming year. 
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On a motion made by Mr. Sidney, seconded by Ms. Pope, the Board voted unanimously to 

approve the report made by the Friends of Natick Trails. 4-0-0 

Roll Call: 

Ms. Coughlin  - Aye 

Mr. Evans  - Aye 

Ms. Pope  - Aye 

Mr. Sidney  - Aye 

5. Consider Sponsorship of Special Town Meeting Warrant Articles 

Mr. Evans gave an overview of the process and actions taken towards amending the Town’s 

Charter and Bylaws as facilitated by the Town Charter and Bylaw Review Committee (CBRC). 

Mr. Evans concluded by stating that more actions on this matter will be brought forward at the 

next Select Board Meeting. 

6. Referral of Zoning Articles for Spring Annual Town Meeting 

As required by M.G.L. Ch. 40.A §5, the Select Board would need to refer Zoning Articles to the 

Planning Board for the Public Hearing Process. The articles in need of referral at this meeting 

were Articles 23 and 25. 

Article 23 covered changes to the Zoning Bylaw language with regards to Special Permits and 

Site Plan Review and Approval. Article 25 was a Zoning Map change that would rezone 5 

Commonwealth Road to match its current use.  

On a motion by Mr. Sidney, seconded by Mr. Evans, the Board voted unanimously to refer 

Article 23 to the Planning Board. 4-0-0 

Roll Call: 

Ms. Coughlin  - Aye 

Mr. Evans  - Aye 

Ms. Pope  - Aye 

Mr. Sidney  - Aye 

On a motion by Mr. Sidney, seconded by Mr. Evans, the Board voted unanimously to refer 

Article 25 to the Planning Board. 4-0-0 

Roll Call: 

Ms. Coughlin - Aye 

Mr. Evans - Aye. 

Ms. Pope - Aye 

Mr. Sidney - Aye 

CONSENT AGENDA 

1. Nordstrom, Inc. d/b/a Nordstrom Bazille: Application for a S12 all alcohol License Change of 

Officers 

2. Approve Bagging of Meters for the 2024 Elections (03.05, 03.26, 09.03, 11.05) 

3. Support Recommendation from Audit Advisory Committee on RFP 

 

On a motion by Mr. Sidney, seconded by Ms. Pope, the Board voted unanimously to approve 

items 1-3 of the Consent Agenda. 4-0-0 

Roll Call: 
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Ms. Coughlin  - Aye 

Mr. Evans  - Aye 

Ms. Pope  - Aye 

Mr. Sidney  - Aye 

TOWN ADMINISTRATOR NOTES 

1. Mr. Errickson stated they are working on recruitment for Administrative Assistant to the Select 

Board and Town Administrator’s office. 

Mr. Errickson informed the Board that they were working on succession and stability planning 

for Town Administration. This would include a rigorous training process. There were several 

applicants for the Administrative Assistant position who were to be interviewed. Ms. Coughlin 

would assist in the interview process. 

2. The Town is exploring the possibility of enacting regional dispatch for police and fire. 

Mr. Errickson brought to the attention of the Board that they had been discussing the logistics of 

forming a regional dispatch for the Police and Fire Departments. The State was pushing for more 

regional dispatch centers and less local departments. Regional Dispatch Centers are the norm in 

the rest of the United States. 

Adopting a regional dispatch center could have several benefits for the Town by reducing the 

strain of recruitment and potentially costing the Town less overall. Mr. Errickson said that it 

would be something that the Board would likely have to make decisions on in the upcoming year. 

SELECT BOARD’S CONCERNS - None 

ADJOURNMENT 

On a motion by Mr. Sidney, seconded by Ms. Coughlin, the Board voted to adjourn the meeting at 9:27pm. 

4-0-0. 

Roll Call: 

Ms. Coughlin  - Aye 

Mr. Evans  - Aye 

Ms. Pope  - Aye 

Mr. Sidney  - Aye 

________________ 

Richard Sidney, Clerk 

A list of all documents used at this Select Board meeting are available at: 

https://naticktown.novusagenda.com/agendapublic/MeetingView.aspx?MeetingID=1179&Minutes

MeetingID=-1&doctype=Agenda 

Approved:____________ 
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ITEM TITLE: Anthony's Coal Fired Pizza of Natick, LLC - S12 All Alcohol Change of Manager
Application

ITEM SUMMARY:

ATTACHMENTS:
Description Upload Date Type
Application 3/28/2024 Cover Memo
Police Recommendation 3/28/2024 Cover Memo



 • Manager Application  
 • CORI Authorization  
 • Vote of the Entity  
 • Proof of Citizenship (Manager must be U.S. citizen) 
 • Payment Receipt 

Change of Manager



 RETAIL ALCOHOLIC BEVERAGES LICENSE APPLICATION  
MONETARY TRANSMITTAL FORM 

APPLICATION SHOULD BE COMPLETED ON-LINE, PRINTED, SIGNED, AND SUBMITTED TO THE LOCAL 
LICENSING AUTHORITY. 

  
  
  
  
ABCC LICENSE NUMBER (IF AN EXISTING LICENSEE, CAN BE OBTAINED FROM THE CITY)  
  
ENTITY/ LICENSEE NAME  
  
ADDRESS  
  
CITY/TOWN                                                                                 STATE                                           ZIP CODE 
 

For the following transactions (Check all that apply):  

THE LOCAL LICENSING AUTHORITY MUST SUBMIT THIS 
APPLICATION ONCE APPROVED VIA THE ePLACE PORTAL

AMENDMENT-Change of Manager 

Change of Class (i.e. Annual / Seasonal)New License

Transfer of License

Issuance/Transfer of Stock/New Stockholder

Alteration of Licensed Premises 

Management/Operating Agreement Change of Manager Change Corporate Name

Change of License Type (i.e. club / restaurant)

Change of DBA

Pledge of Collateral (i.e. License/Stock)

Change of Officers/ 
Directors/LLC Managers

Change of Category (i.e. All Alcohol/Wine, Malt)

Change Corporate Structure (i.e. Corp / LLC)

Change of Hours

Other

Change of Location

Change of Ownership Interest  
(LLC Members/ LLP Partners,  
Trustees)

ECRT CODE: RETA 
  
Please make $200.00 payment here: ABCC PAYMENT WEBSITE 
  
PAYMENT MUST DENOTE THE NAME OF THE LICENSEE CORPORATION, LLC, PARTNERSHIP, OR INDIVIDUAL AND INCLUDE THE 
PAYMENT RECEIPT

The Commonwealth of Massachusetts 
Alcoholic Beverages Control Commission 

95 Fourth Street, Suite 3, Chelsea, MA 02150-2358 
 www.mass.gov/abcc

  
Alcoholic Beverages Control Commission 

95 Fourth Street, Suite 3 
Chelsea, MA 02150-2358 

 

2023:04353-RS-0768

219 North Main Street 

MANatick 01760

Anthony's Coal Fired Pizza of Natick, LLC















Mar 28, 2024

Town of Natick, MA

ALA-1

NPD Review

Alcohol License - Change/Amendment to an Existing Current License

Comments

Brian Lauzon, Mar 18, 2024

After review, we would recommend that the Select Board, acting as the Local Licensing Authority

for the Town of Natick, approve the applicants, Donald Bland request to be named as the Manager

of Record for the liquor license assigned to Anthony's Coal Fired Pizza located at 219 North Main

Street in Natick.  If approved, we would request that Mr. Bland be given a complete copy of the

Towns Alcohol License Rules and Regulations, and within 30 days submit for review a current copy

of his approved Alcohol Service Training certificate. 

Status: Complete

Assignee: Brian Lauzon

Became Active: Mar 18, 2024

Completed: Mar 18, 2024

Applicant

Yamila Benvenuti

ybenvenuti@burgerfi.com

200 West Cypress Creek Road

Ste 220

FORT LAUDERDALE, FL 33309

954-618-2030 ext. _____

Primary Location

219 NORTH MAIN ST Unit 219 North Main

Street

Unit 219 North Main Street

Natick, MA 01760



ITEM TITLE: Cinco Chile Taqueria - Application for a Common Victualer's License
ITEM SUMMARY:

ATTACHMENTS:
Description Upload Date Type
Application 3/29/2024 Cover Memo
Police Recommendation 4/1/2024 Cover Memo



Town of Natick, MA 3/28/2024

CV-24-18

Common Victualer

License

Status: Active

Submitted On: 3/25/2024

Primary Location

217 WEST CENTRAL ST

Natick, MA 01760

Owner

217 WEST CENTRAL STREET

LLC

WORCESTER, MA 01607

Applicant

Erica Sanabria

781-632-9323

calin0sanabria@gmail.com

17 Madison St

Lynn, MA 01902

Admin Control Panel

Select Board Approval Date

–

Application Information

Application Type:*

New

What are you applying for?*

Common Victualer Only

Is your mailing address different than the address of

the establishment?*

Yes

Have you made any changes to your premises in the

previous 12 months?*

No

Do you have a Certificate of Occupancy?*

Yes

Do you have a Board of Health Permit?*

Yes



Mailing Address

PO Box Street Address

17 madison

City*

Lynn

State*

ma

Zip Code*

01902

Contact Person Information

Contact Person

erica sanabria

Contact Phone

7816329323

Contact Email

erica0sanabria@gmail.com

Establishment Information

Establishment Name (d/b/a)*

Cinco Chiles Taqueria

Business Type*

Corporation

Number of Staff*

4

Number of Seats*

20



Manager of Establishment*

Evelyn Parada

Manager's Phone*

7816329323

Manager's Email*

erica0sanabria@gmail.com

Description of Hours

Hours of operation*

mon-sun.  10am-10pm

Officer Information

Name*

erica sanabria

Title*

president

Workers' Compensation Insurance Affidavit

Are you an employer?*

I am an employer with full/part-time

employees.

How many employees?*

3

Insurance Company Name*

HartFord underwriter insurance

company

Insurer's Address*

215 W Central st



Insurer's City*

Natick

Insurer's State*

Ma

Insurer's Zip Code*

01760

Policy # or Self-ins. Lic. #*

08 WEC BE3WX6

Expiration Date*

03/05/2025

You will be required to attach a copy of the workers' compensation policy

declaration page (showing the policy number and expiration date) later in this

application.

Failure to secure coverage as required under Section 25A of MGL c. 152 can lead to

the imposition of criminal penalties of a fine up to $1,500.00 and/or one-year

imprisonment, as well as civil penalties in the form of a STOP WORK ORDER and a

fine of up to $250.00 a day against the violator. Be advised that a copy of this

statement may be forwarded to the Office of Investigations of the DIA for insurance

coverage verification.

Background Check Information

Additional Information Requested by the Town of Natick Police Department for

Background Check

Please provide your residential address and date of birth

Date of Birth*

08/01/1989

Residential Address*

17 Madison St Lynn, ma 01902



Acknowledgement

I, the Applicant, state that the information provided in this application, and

associated attachments, is true and accurate to the best of my knowledge.

Tax Attestation: Furthermore, Pursuant to MGL Ch. 62C, Sec 49A, I certify under the

penalties of perjury that I, to the best of my knowledge and belief, have filed all state

tax returns and paid all state taxes required under law.

Name of Applicant of Corporate Officer*

Erica Sanabria president

Digital Signature*

erica sanabria president

Mar 25, 2024

Date*

03/25/2024
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Apr 1, 2024

Town of Natick, MA

CV-24-18

Police Approval

Common Victualer License

Comments

Brian Lauzon, Mar 28, 2024

After reviewing, we would recommend that the Select Board approve the applicants (Erica

Sanabria) request for a Common Victualer's License to operate "Cinco Chiles Taqueria" to be

located at 215 West Central Street in Natick.

Status: Complete

Assignee: Brian Lauzon

Became Active: Mar 26, 2024

Completed: Mar 28, 2024

Applicant

Erica Sanabria

calin0sanabria@gmail.com

17 Madison St

Lynn, MA 01902

781-632-9323

Primary Location

217 WEST CENTRAL ST

Natick, MA 01760

Owner:

217 WEST CENTRAL STREET LLC

WORCESTER, MA 01607



ITEM TITLE: Natick Service Council - Request to Hang a Banner 4/14/24 - 4/20/24 and 5/5/24-
5/11/24

ITEM SUMMARY:

ATTACHMENTS:
Description Upload Date Type
Request 4/3/2024 Cover Memo



Na tick Town Hall  •  13 East Central Street  •  Natick, Massachusetts 01760  •  508-647-6400  •  www.natickma.gov 

of fluoride 

during a 

The 

For more 

MEMO
Jay Poropatich
Communication Director (Town staff)   

            Town of Natick, 13 E Central St., Natick, MA 01760 

MEETING: Select Board
DATE 
TOPIC: 

4/3/24
Natick Service Council "pay-it-forward" (as part of WooSox-Natick Town Takeover)

Wednesday April 3, 2024 --

RE: Natick Service Council (WooSox) banner over N. Main St.

Dear Select Board-

Town staff is working with the Natick Service Council to anniversary a "pay-it-forward" campaign tied 
to the WooSox-Natick Town Takeover event (set for Friday 5/17/24).  This pay-it-forward component 
enables Natick residents to purchase ("donate") game tickets for NSC clients (ie. a simple "add-on" 
purchase during checkout on www.natickma.gov/woosox, at a cost of $10/ticket).  This simple & 
MEANINGFUL act allows NSC clients to enjoy a Natick-filled night at a WooSox game, in addition to 
the core NSC work aimed at providing basic needs - including: food, housing, utilities, and programs 
for children.  It's a win-win for Natick!!

Please visit the event page to learn more: www.natickma.gov/CivicAlerts.aspx?AID=1055, or directly 
visit www.natickma.gov/woosox to purchase tickets

Or head here 

All appropriate insurance will be secured upon the Board's approval and a copy shall provided to the 
Town Administration office.

Requested weeks for banner:
• 4/14 - 4/20/24

• 5/5 - 5/11/24

Thanks!

- Jay Poropatich

Communications Director 

jporopatich@natickma.org

www.natickma.gov/CivicAlerts.aspx?AID=1055
www.natickma.gov/woosox


ITEM TITLE: Natick 180 - Request Use of the Common On April 15th
ITEM SUMMARY:

ATTACHMENTS:
Description Upload Date Type
Request 3/29/2024 Cover Memo
Police Recommendation 4/1/2024 Cover Memo
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Donna Donovan <ddonovan@natickma.org>

Re: Use of Common during Marathon and Grant Opportunity
1 message

Brian Lauzon <lauzon@natickpolice.com> Mon, Apr 1, 2024 at 9:42 AM
To: Catherine Sugarman <csugarman@natickma.org>
Cc: Donna Donovan <ddonovan@natickma.org>, Elizabeth Chalfin <echalfin@natickma.org>

Catherine,

This location should work.  The Soldier System Command will be having their tents behind you. 

Donna (attached here) we would recommend that the Select Board approve this request as presented.

Respectfully,

D/C Lauzon

On Mon, Apr 1, 2024 at 9:38 AM Catherine Sugarman <csugarman@natickma.org> wrote:
Apologies, here’s the attachment.

mailto:csugarman@natickma.org


Catherine (Katie) Sugarman, MA, CPS
Prevention and Outreach Program Manager, Natick Health Department
Program Director, Natick 180 Coalition 
Natick Health Department 



13 E. Central Street
Natick, MA 01760
Tel: 508-647-6623
Fax: 508-647-6466 
Pronouns: she, her, hers

On Mon, Apr 1, 2024 at 9:34 AM Catherine Sugarman <csugarman@natickma.org> wrote:
Hi Brian,

I’ve cc’d Lizzy from my office on this email. I believe the item has a on the SB consent agenda. Given the location of
the Cheerzone and the Army Labs set-ups, we have proposed moving our location to the northwest corner of the
Common, near the corner of Routes 135 and 27. (Updated version attached.)

Please let us know if you foresee any issues with that updated location.

Thanks,
Katie

Catherine (Katie) Sugarman, MA, CPS
Prevention and Outreach Program Manager, Natick Health Department
Program Director, Natick 180 Coalition 
Natick Health Department 
13 E. Central Street
Natick, MA 01760
Tel: 508-647-6623
Fax: 508-647-6466 
Pronouns: she, her, hers

On Mon, Apr 1, 2024 at 8:48 AM Brian Lauzon <lauzon@natickpolice.com> wrote:
Catherine,

I have not heard back regarding your request.  I know Donna is looking at getting it on a Select Board agenda?

Brian

On Thu, Mar 21, 2024 at 11:34 AM Brian Lauzon <lauzon@natickpolice.com> wrote:
I am attaching a copy of where the Labs and Special Olympics have asked to go.  The two parking spots at the
intersection of Park and East Central are being reserved for a large TV Screen.

On Thu, Mar 21, 2024 at 11:26 AM Catherine Sugarman <csugarman@natickma.org> wrote:
We're flexible about where we'll be located, but we assumed we'd likely be in the spot we were in last year: On
the corner of the Common closest to Town Hall, near the Park Street/E. Main Street intersection. If there's a
spot you'd prefer us to be, we're glad to set-up elsewhere.

Tent is 10'x10', will be secured by tent weights (we can add gallon water jugs as well for extra security if you'd
prefer), and items distributed will include substance use/mental health educational resources and Natick 180
branded marketing collateral such as cowbells (for cheering during the marathon), hand sanitizer, pens and
drawstring bags. We'd anticipate setting-up probably around 10:00 AM and would break everything down no
later than 2:00 PM (or sooner if our freebies have all been given out). 

Thanks,
Katie

On Thu, Mar 21, 2024 at 9:30 AM Brian Lauzon <lauzon@natickpolice.com> wrote:
Catherine,

Regarding the Tent, I just need to know specifics as in location, size, how it will be secured, when it will be
set-up, what will be distributed, etc.. Mainly we use this to brief the almost 200 LE personnel we have on the
ground in Natick that day, but also to coordinate with the Army Labs and Bank of America who will also have
a presence on the Common that day.

Brian

https://www.google.com/maps/search/13+E.+Central+Street+Natick,+MA+01760?entry=gmail&source=g
https://www.google.com/maps/search/13+E.+Central+Street+Natick,+MA+01760?entry=gmail&source=g
tel:508-647-6623
mailto:csugarman@natickma.org
https://www.google.com/maps/search/13+E.+Central+Street+Natick,+MA+01760?entry=gmail&source=g
https://www.google.com/maps/search/13+E.+Central+Street+Natick,+MA+01760?entry=gmail&source=g
tel:508-647-6623
mailto:lauzon@natickpolice.com
mailto:lauzon@natickpolice.com
mailto:csugarman@natickma.org
mailto:lauzon@natickpolice.com


On Wed, Mar 20, 2024 at 6:12 PM Catherine Sugarman <csugarman@natickma.org> wrote:
Hi Dep. Chief Lauzon,

Hope you're well. Just wondering if we could touch base about a couple of things:

1) Do you foresee any issues with Natick 180 having a tent on the Common for the Marathon? We've
already submitted the necessary paperwork with Rec & Parks and the Select Board (it will be on the SB's
consent agenda on April 3rd), but Donna advised that we check in with you to make sure that you did not
foresee any concerns/conflicts.

2) Would you have time to talk for 15 minutes on Friday morning about funding for alcohol license
compliance checks? You might recall that we applied for federal grant funding last year to support
compliance checks and any costs associated with the biannual licensee meetings. We didn't get the
funds, unfortunately, but we received very high marks in the feedback that was sent back to us, so we
thought it would be worth reapplying again in the hopes of getting the funds this time around. I wanted to
check in with you first, however, to check on the needs that your department has around alcohol license
enforcement in order to make sure that our application fits the needs. 

Thanks,
Katie

--
Catherine (Katie) Sugarman, MA, CPS
Prevention and Outreach Program Manager, Natick Health Department
Program Director, Natick 180 Coalition 
Natick Health Department 
13 E. Central Street
Natick, MA 01760
Tel: 508-647-6623
Fax: 508-647-6466 
Pronouns: she, her, hers

--
Catherine (Katie) Sugarman, MA, CPS
Prevention and Outreach Program Manager, Natick Health Department
Program Director, Natick 180 Coalition 
Natick Health Department 
13 E. Central Street
Natick, MA 01760
Tel: 508-647-6623
Fax: 508-647-6466 
Pronouns: she, her, hers

mailto:csugarman@natickma.org
https://www.google.com/maps/search/13+E.+Central+Street+Natick,+MA+01760?entry=gmail&source=g
https://www.google.com/maps/search/13+E.+Central+Street+Natick,+MA+01760?entry=gmail&source=g
tel:508-647-6623
https://www.google.com/maps/search/13+E.+Central+Street+Natick,+MA+01760?entry=gmail&source=g
https://www.google.com/maps/search/13+E.+Central+Street+Natick,+MA+01760?entry=gmail&source=g
tel:508-647-6623


ITEM TITLE: Natick Rotary Club - Request Use of Common on April 15thj
ITEM SUMMARY:

ATTACHMENTS:
Description Upload Date Type
Request 4/3/2024 Cover Memo



Donna Donovan <ddonovan@natickma.org>

Fwd: Natick Rotary Presence - Natick Common - Patriots Day 4/15/24
1 message

Paul Joseph <pjoseph@natickma.org> Tue, Apr 2, 2024 at 2:37 PM
To: Jon Marshall <jmarshall@natickma.org>
Cc: Donna Donovan <ddonovan@natickma.org>, Brian Lauzon <lauzon@natickpolice.com>, Kathryn Coughlin
<kcoughlin@natickma.org>, Dawn Carberry <dcarberry66@gmail.com>

Jon/Team,
Please find the email below, forwarded to me from the Rotary Club president Ken Phillips, outlining the club's plans for teh
tent on the Natick Common on Patriot's Day.

If you have any further questions or need for details, please follow-up with him at ken@kbplaw.com. 
Thank you,
Paul
---------- Forwarded message ---------
From: Paul Joseph <techmark.paul@gmail.com>
Date: Tue, Apr 2, 2024 at 2:34 PM
Subject: Fwd: Natick Rotary Presence - Natick Common - Patriots Day 4/15/24
To: Paul Joseph <pjoseph@natickma.org>

FYI - Rotary plan for Marathon

---------- Forwarded message ---------
From: Kenneth Phillips <ken@kbplaw.com>
Date: Tue, Apr 2, 2024 at 1:16 PM
Subject: Natick Rotary Presence - Natick Common - Patriots Day 4/15/24
To: Paul Joseph <techmark.paul@gmail.com>
Cc: Rotary President <president@natickrotary.org>

Dear Town of Natick/Natick Select Board,

Please be advised that we are seeking permission to have a temporary 10 x 10 tent with Natick Rotary Club signage, as
well as table, 2 chairs on the Natick Common on 4/15/24 from 8:30AM to 1:00PM.
 We wil have written material regarding upcoming Natick Rotary Events and becoming a Member of Natick Rotary, as well
as QR codes with said information.

This tent will we staffed by no less than 2  Natick Rotarians from 8:30AM to 1:00PM on the Natick Common.

Appreciate your consideration and happy to answer any questions you may have.

Kenny Phillips
President Natick Rotary Club
2023-2024

Kenneth Phillips, Esq.
Law Offices of Kenneth B. Phillips
12 Walnut Street - Suite 21
Natick, MA 01760
ken@kbplaw.com
P. 508-652-0085
F. 508-519-2599
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mailto:techmark.paul@gmail.com
mailto:pjoseph@natickma.org
mailto:ken@kbplaw.com
mailto:techmark.paul@gmail.com
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--
Paul R. Joseph, Member
Natick Select Board

Select Board Office: 508-647-6410
13 East Central St., Natick, MA 01760

Please note that the Massachusetts Secretary of State considers e-mail to be a Public Record, and therefore subject to the Massachusetts Public Record Law.

https://www.google.com/maps/search/13+East+Central+St.,+Natick,+MA+01760?entry=gmail&source=g


ITEM TITLE: Bank of America - Request use of the Common on April 15th
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ATTACHMENTS:
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Police Recommendation 4/1/2024 Cover Memo



 

 

PERMISSION REQUEST FOR EVENT 

March 20, 2024 

 

To whom it may concern, 

 

I am wri�ng on behalf of Octagon, Bank of America’s experien�al marke�ng agency. As Bank of America is now the 
presen�ng sponsor of the Boston Marathon, we are reques�ng permission to host a cheer zone at Na�ck Town 
Common.   

The purpose of this event is to create a celebratory atmosphere for the public to experience during the Boston 
Marathon. This loca�on has been selected as it is the first high energy, highly trafficked town center along the 
course. 

Our ac�va�on will include the following elements: Premium distribu�on (Bank of America branded bull bells and 
pompoms) for spectators to ring as they cheer and a DJ to keep the crowd entertained throughout the race.  We 
will also have a video board which will highlight Bank of America Charity Runners as they pass by and the remaining 
�me will play filler content.  

We also looking to invite the Special Olympics MA Unified team to join us to cheer on runners as they pass by. We 
will sec�on off a small area for them to par�cipate. 

Specifica�ons for what we will bring to the ac�va�on are below: 

• Space for Special Olympics MA Unified Team to cheer (20’ x 10’) 
• Tent (20’ x 10’) 
• DJ Tent + space for speakers (10’ x 10’) 
• Video board (17’ x 10’)  
• Power  

 

We will also have signage and branding with teardrop flags between the tents that will have weighted botoms. 
Securing the venue is an important step in moving forward with the event.  



We hope for your considera�on regarding this mater. We are working with Brian Lauzon for this event as well from 
the Na�ck Police Department. We have also included some photos of the items from our races in Chicago for 
reference. 

 If you have any ques�ons or concerns, please feel free to contact me at the below. 

An��y Vaughn 
Octagon, Inc 
Account Manager 
Anthony.Vaughn@octagon.com  
203-572-7925 
 

 

 

mailto:Anthony.Vaughn@octagon.com


Donna Donovan <ddonovan@natickma.org>

Use of the Common Marathon Monday
1 message

Brian Lauzon <lauzon@natickpolice.com> Wed, Mar 20, 2024 at 11:36 AM
To: Donna Donovan <ddonovan@natickma.org>

Donna,

Can we get this request before the Select Board ASAP?  Their use of the Common will be limited to a pop up tent,
weighted not pinned to the ground.  BOA is creating a cheer zone for a Special Olympics Group.

Brian

Natick - Request for Event.pdf
309K
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ITEM TITLE: U.S. Army Combat Capabilities Development Command (DEVCOM) - Request Use
of the Common on April 15th
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     Natick Recreation & Parks 
      People Driven. Service Focused. 

 
Travis Farley 

Deputy Director of Community  
Services for Recreation & Parks 

 

Cole Recreation Center · 179 Boden Lane Natick, Massachusetts 01760  
508-647-6530 · Fax: 508-647-6535 · www.natickma.gov/ recreation  

To:   Mr. Paul Joseph, Chair of Select Board 
cc:   James Errickson, Deputy Town Administrator 
From:   Travis Farley, Recreation and Parks Director 
Date:   March 17, 2023 
Subject:  Boston Marathon Common Request 
_____________________________________________________________________________ 

On Behalf of the Natick Recreation and Parks Commission, I am requesting the Select Board to 
review a common request received from the U.S. Army Combat Capabilities Development 
Command (DEVCOM). Due to the timing of this request and request date (coming after our 
March commission meeting and the event taking place one week after our next meeting) and the 
heightened security of the marathon, the Commission felt it would be in the best interest of the 
town if this request went directly to the Select Board for approval.  

DEVCOM would like to setup a 20 x 32 tent on Monday April 17th, 2023 that would “Celebrate 
Patriotism on Patriots Day.” This would include a display of historical uniforms, body armor and 
MRE’s (Meals Ready to Eat). 

I will work with the police department to ensure all town common rules and regulations are 
abided by for the duration of the event. Please contact me at the Recreation and Parks 
Department if you have any questions or concerns.  

 

 

TF/av 
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Donna Donovan <ddonovan@natickma.org>

Fwd: MBTA Low Income Fares Approval
1 message

James Errickson <jerrickson@natickma.org> Mon, Apr 1, 2024 at 8:46 AM
To: Donna Donovan <ddonovan@natickma.org>

For correspondence on the next SB meeting. 

---------- Forwarded message ---------
From: Kamoune, Adam <akamoune@mbta.com>
Date: Thu, Mar 28, 2024 at 6:22 PM
Subject: MBTA Low Income Fares Approval
To:

Dear Municipal Officials, 

Building upon the Healey-Driscoll Administration’s FY24 budget that includes $5 million for the MBTA to
develop a low-income fares program, the MBTA today announced that the MBTA Board of Directors has
unanimously approved the MBTA’s plan to implement a reduced fares program for riders with low-income.
This program, which has been a topic of research and planning by the MBTA and many partners for the last
decade, is an exciting improvement for fare equity. In addition to the low-income fare program, the Board
also approved two smaller changes.
 
The new program will provide riders who are aged 26-64, non-disabled, and have low income with reduced
fares of approximately 50% off on all MBTA modes. Program participants will demonstrate eligibility via
existing enrollment in programs with a cutoff of 200% of the federal poverty level (or lower). This exciting
new program also applies on the Commuter Rail, unlocking affordability for residents along those corridors
and in the Gateway Cities. On the RIDE, the MBTA’s paratransit service, senior and low-income riders will
be eligible for half price ADA and Premium trips.
 
“Expanding low-income fares will help to ensure that our transportation system is more equitable and more
affordable, which supports the mission to give everyone greater access to mobility options, especially
community members depending on transit,” said Transportation Secretary and CEO Monica Tibbits-
Nutt.
 
“This is an important step towards making mass transportation more affordable for those that need it the
most and I thank the Board of Directors for their support and approval of the new low-income fare program,
especially MassDOT Secretary Tibbits-Nutt for her years of advocacy. I applaud the Governor and the
Legislature for their foresight to include funds in our FY24 budget to enable us to develop this program, and
we thank the Governor for her proposal in the FY25 budget in support of this program, which will benefit so
many across all modes,” said MBTA General Manager and CEO Phillip Eng. “The MBTA is committed
to making meaningful improvements for riders, including making fares more affordable, which will improve
quality of life, boost economic mobility, and encourage more riders to return to the system.”
 
These fare changes will go into effect in summer 2024.
 
The MBTA estimates the cost of the program to be approximately $52-62 million (including administrative
costs, operating costs to meet induced demand, and fare revenue loss). According to prior research, riders
with low income are expected to take 30% more trips with a reduced fare, significantly increasing mobility

mailto:akamoune@mbta.com


while saving on transportation costs. More than 60,000 riders are expected to qualify for and enroll in the
program, which is expected to result in up to 8 million more trips per year.
 
The program for riders with low income is a multi-secretariat effort with the Commonwealth’s Executive
Office of Health and Human Services (EOHHS) and Registry of Motor Vehicles (RMV). Existing MBTA
reduced fare programs already provide support to students, seniors, riders with disabilities, and young people
aged 18-25 with low income. These programs provide half-priced fares and passes. 
 
To make the program further accessible throughout Massachusetts communities, the MBTA will partner with
third-party Community-Based Partners to manage in-person customer service and eligibility verification.
These efforts include providing physical in-person locations where people can receive support with their
applications and offering additional support whenever automatic systems are unable to successfully process
applications.
 
Two additional fare changes include: 
  

·     Replacing “Change Tickets” with CharlieCards: As of March 1, 2024, the issuance of
paper CharlieTickets with stored value as change (a “Change Ticket”) was phased out. This is due
to limitations in the fare collection technology. Riders are encouraged to load stored value on
plastic CharlieCards. 

·     Permanently expanding the $10 Weekend Commuter Rail Pass to include federal
holidays: The $10 Weekend Commuter Rail Pass will now include federal holidays. This pass
allows for unlimited Commuter Rail trips on all three days of federal holiday weekends. For
federal holidays that are observed mid-week, passengers can purchase a $10 Holiday Pass for that
day. 

 
Please reach out if you have any questions, 

Adam Kamoune (he/him)

GM’s Office – Intergovernmental Affairs

Massachusetts Bay Transportation Authority

akamoune@mbta.com

(617)-293-2197

 

This email/electronic message, including any attached files, is being sent by the MBTA. It is solely intended for the
recipient(s) and may contain information that is proprietary, confidential, legally privileged, and/or exempt from disclosure
pursuant to state and federal law. If you have received this message in error or are not the intended recipient(s), please
notify the sender immediately by reply, and delete all copies of this email/electronic message and any attached files from
your computer. If you are the intended recipient(s), you may use the information contained in this email/electronic
message and any attached files only as authorized by the MBTA. Any unauthorized use, dissemination, or disclosure of
this email/electronic message and/or its attached files is strictly prohibited.

--
James Errickson
Town Administrator
Town of Natick
508-647-6404

mailto:akamoune@mbta.com
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