
BOARD OF SELECTMEN
Edward H. Dlott Meeting Room

AGENDA
May 30, 2017

7:00 PM

Open Session Begins at 7:00 PM

ANNOUNCEMENTS

1. Natick Nights Beginning June 1, 2017

2. Update on Amended Alcohol License Policy

WHAT'S NEW

3. Chief of Police: Recognition of Officer of the Year -
Christopher G. Showstead

4. Robert Havener-Former Zoning Board of Appeals Member-
Town of Natick Resolution

CITIZEN'S CONCERNS

CONSENT AGENDA

5. Approve Request to Block Off 20 Kiosk Spaces in Pond
Street Lot for Natick Nights Vintage Car Display 6/1/17 &
7/13/17 5:00-8:00 PM

6. Approve Road Closure Request for NCCD Art Walk for
Music & Food Activities-Washington Street-7/20/17 5:00-8:30
PM

7. Approve Road Closure Request for Natick Artists Open
Studios Event-Adams Court-10/21 & 10/22/17 9:00 AM-6:30
PM

8. Approve Road Closure Request for Sylvester Road Block
Party 7/29/17 1:00-8:00 PM

9. Approve Road Closure for Bacon Free Library Father's Day
Concert On Mill St. 6/18/17 (Rain Date 6/21/17)

10. Approve Request to Occupy a Public Way - Aqua Barriers,
Inc. - 6/5-6/7/17

11. Approve Request to Occupy a Public Way for Meridian
Lodge/American Red Cross Blood Drive 7/1/17 8:00 AM-
3:00 PM

12. MA DEP Access Agreement regarding General Chemical
Corp Contamination in Course Brook - Approve Contingent
Upon Review & Approval of Town Counsel



APPOINTMENTS

13. Public Hearing: Application for Amendment of Pouring Permit
and Entertainment License- Lookout Hard Cider, LLC
Public Hearing will be opened for purpose of continuing the
hearing to 6/12/17.

14. Public Hearing: FY 2018 Water and Sewer Rates

15. Appoint New Comptroller-Arti Mehta

16. Fire Chief Screening Committee
a. Interview Michael Barry for Selectmen's Appointee to
Committee
b. Appoint Chair Pro Tem

17. Guimel DeCarvalho: Request to Waive Street Opening
Moratorium - Travis Rd.

18. Procurement Officer: Contracts
a. Single Stream Recycling Contract - One-Year Extension
b. First Amendment to Fire Station Architect Contract
c. Award of Contract - 2017 Roadway Improvements

19. Director of Council On Aging
a. COA Sub-Committee Report
b. COA By-Laws

DISCUSSION AND DECISION

20. Update Procedure for Signing Warrants

21. Town Administrator Screening Committee

TOWN ADMINISTRATOR NOTES

22. Camp Arrowhead Update

SELECTMEN'S CONCERNS

CORRESPONDENCE

Correspondence 5/30/17



ITEM TITLE: Natick Nights Beginning June 1, 2017
ITEM SUMMARY:



ITEM TITLE: Update on Amended Alcohol License Policy
ITEM SUMMARY:

ATTACHMENTS:
Description Upload Date Type
ABCC Holiday Changes 5/25/2017 Cover Memo



TO:  Jon Freedman, Chairman of the Board of Selectmen 

FROM: Donna Donovan, Executive Assistant 

DATE: May 17, 2017 

RE: Sale of Alcohol on Legal Holidays 

An off premise alcohol license holder reached out to us recently stating that the ABCC 2017 

holiday calendar allows for the sale of alcohol after 12:00 p.m. on Memorial day. Memorial Day 

has been a prohibited holiday in prior years.  Our licenses state that the sale of alcohol is not 

allowed on Memorial Day, Thanksgiving Day and Christmas Day. In August, 2016 there was a 

change in state law (MGL c. 138 s. 33(a) which permits sale of alcohol beginning at 12 noon on 

Memorial Day.  The ABCC publishes an annual “holiday calendar” which specifies the dates and 

times for sale and service of alcohol consistent with state law (see link below).  It has been  

recommended by Town Counsel  and by Natick Police that the Board modify the current policy 

to state that that license holders must observe the ABCC holiday calendar.  

If the Board approves this, the new policy can go into effect immediately, allowing liquor stores 

to open at noon on Memorial Day.  The regulation will also be incorporated into the new policy 

which Lt. Lauzon has been working on.  Also if approved, we will notify the license holders of 

the new regulation and provide them with the 2017 holiday calendar.  Going forward, renewal 

licenses will not stipulate any holiday restrictions.  

 

Suggested motion: 

Motion to adopt the ABCC calendar of legal holidays and dates of observation which is provided 

annually and identifies holiday days and time in which service and sale of alcohol is permitted.  

http://www.mass.gov/abcc/pdf/2017holidaycalendar.pdf 

 



ITEM TITLE: Chief of Police: Recognition of Officer of the Year - Christopher G.
Showstead

ITEM SUMMARY:



ITEM TITLE: Robert Havener-Former Zoning Board of Appeals Member-Town of
Natick Resolution

ITEM SUMMARY:

ATTACHMENTS:
Description Upload Date Type
Resolution-Robert Havener 5/9/2017 Cover Memo





ITEM TITLE: Approve Request to Block Off 20 Kiosk Spaces in Pond Street Lot for
Natick Nights Vintage Car Display 6/1/17 & 7/13/17 5:00-8:00 PM

ITEM SUMMARY:

ATTACHMENTS:
Description Upload Date Type
Request 5/24/2017 Cover Memo
Police Approval with Instruction 5/24/2017 Cover Memo





Patricia O'Neil <poneil@natickma.org>

Natick Nights, Art Walk, NAOS 6/1, 6/13, 
2 messages

Patricia O'Neil <poneil@natickma.org> Wed, May 24, 2017 at 11:54 AM
To: Brian Lauzon <lauzon@natickpolice.com>

Brian, I know you have been working with Athena and Deb Sayre on these events, but can
you send me your approval in writing since the letter has been updated and changed a
bit?  Thanks.

­­ 
Trish O'Neil
Executive Assistant
Town of Natick
13 East Central Street
Natick, MA 01760
P: 508­647­6410
F: 508­647­6401
poneil@natickma.gov
www.natickma.gov

Natick Nights_Art Walk_NAOS.pdf 
36K

Brian Lauzon <lauzon@natickpolice.com> Wed, May 24, 2017 at 3:08 PM
To: Patricia O'Neil <poneil@natickma.org>

Trish,

We would recommend approval.  Please remind the petitioners that they need to coordinate with us in
advance of these dates so that we can give proper notice to users of the Pond Street lot that they will
not be available those dates during the specified times.

Respectfully,

Lt. Brian G. Lauzon
[Quoted text hidden]

tel:(508)%20647-6410
tel:(508)%20647-6401
mailto:poneil@natickma.gov
http://www.natickma.gov/
https://mail.google.com/mail/u/0/?ui=2&ik=c5b3bb8890&view=att&th=15c3b2a432e762c9&attid=0.1&disp=attd&realattid=f_j3364h6k0&safe=1&zw


ITEM TITLE: Approve Road Closure Request for NCCD Art Walk for Music & Food
Activities-Washington Street-7/20/17 5:00-8:30 PM

ITEM SUMMARY:

ATTACHMENTS:
Description Upload Date Type
Request 5/24/2017 Cover Memo
Police Approval 5/24/2017 Cover Memo





Patricia O'Neil <poneil@natickma.org>

Natick Nights, Art Walk, NAOS 6/1, 6/13, 
2 messages

Patricia O'Neil <poneil@natickma.org> Wed, May 24, 2017 at 11:54 AM
To: Brian Lauzon <lauzon@natickpolice.com>

Brian, I know you have been working with Athena and Deb Sayre on these events, but can
you send me your approval in writing since the letter has been updated and changed a
bit?  Thanks.

­­ 
Trish O'Neil
Executive Assistant
Town of Natick
13 East Central Street
Natick, MA 01760
P: 508­647­6410
F: 508­647­6401
poneil@natickma.gov
www.natickma.gov

Natick Nights_Art Walk_NAOS.pdf 
36K

Brian Lauzon <lauzon@natickpolice.com> Wed, May 24, 2017 at 3:08 PM
To: Patricia O'Neil <poneil@natickma.org>

Trish,

We would recommend approval.  Please remind the petitioners that they need to coordinate with us in
advance of these dates so that we can give proper notice to users of the Pond Street lot that they will
not be available those dates during the specified times.

Respectfully,

Lt. Brian G. Lauzon
[Quoted text hidden]

tel:(508)%20647-6410
tel:(508)%20647-6401
mailto:poneil@natickma.gov
http://www.natickma.gov/
https://mail.google.com/mail/u/0/?ui=2&ik=c5b3bb8890&view=att&th=15c3b2a432e762c9&attid=0.1&disp=attd&realattid=f_j3364h6k0&safe=1&zw


ITEM TITLE: Approve Road Closure Request for Natick Artists Open Studios Event-
Adams Court-10/21 & 10/22/17 9:00 AM-6:30 PM

ITEM SUMMARY:

ATTACHMENTS:
Description Upload Date Type
Natick Center Cultural District Request 5/24/2017 Cover Memo
Natick Artists Open Studios Request 5/9/2017 Cover Memo
Police Approval 5/24/2017 Cover Memo





 43 Main St.  

    Natick, Ma. 01760 

 

 

 

 

 

 

 April, 2017 

 

Board of Selectmen 

Town of Natick 

E. Central St. 

Natick, Ma. 01760 

 

Dear Board Members, 

 

On October 21st & 22nd, Natick will once again host the Natick Artists Open Studios event 

with several group exhibitions in the Natick Center Cultural District. 

 

We are requesting  that Adams Court be closed for those two days in order to place 3-4 

artists in tents in that space.  If approved, we will close Adams Court from 9 am to 6:30 pm 

to allow for set up and take down. 

 

While we are not an outdoor event, we feel these tents will add to the atmosphere of the 

event and be enjoyed by the public walking around Natick Center. 

 

We will inform the abutting businesses and suggest alternative parking for those dates. 

Both Lt. Lauzon and Chief White have given their approval with the understanding that the 

first priority in the event of any incident, is safety. 

 

Thank you for your consideration. 

 

Sincerely, 

 

Deb Sayre 

NAOS Steering Committee 



Patricia O'Neil <poneil@natickma.org>

Natick Nights, Art Walk, NAOS 6/1, 6/13, 
2 messages

Patricia O'Neil <poneil@natickma.org> Wed, May 24, 2017 at 11:54 AM
To: Brian Lauzon <lauzon@natickpolice.com>

Brian, I know you have been working with Athena and Deb Sayre on these events, but can
you send me your approval in writing since the letter has been updated and changed a
bit?  Thanks.

­­ 
Trish O'Neil
Executive Assistant
Town of Natick
13 East Central Street
Natick, MA 01760
P: 508­647­6410
F: 508­647­6401
poneil@natickma.gov
www.natickma.gov

Natick Nights_Art Walk_NAOS.pdf 
36K

Brian Lauzon <lauzon@natickpolice.com> Wed, May 24, 2017 at 3:08 PM
To: Patricia O'Neil <poneil@natickma.org>

Trish,

We would recommend approval.  Please remind the petitioners that they need to coordinate with us in
advance of these dates so that we can give proper notice to users of the Pond Street lot that they will
not be available those dates during the specified times.

Respectfully,

Lt. Brian G. Lauzon
[Quoted text hidden]

tel:(508)%20647-6410
tel:(508)%20647-6401
mailto:poneil@natickma.gov
http://www.natickma.gov/
https://mail.google.com/mail/u/0/?ui=2&ik=c5b3bb8890&view=att&th=15c3b2a432e762c9&attid=0.1&disp=attd&realattid=f_j3364h6k0&safe=1&zw


ITEM TITLE: Approve Road Closure Request for Sylvester Road Block Party 7/29/17
1:00-8:00 PM

ITEM SUMMARY:

ATTACHMENTS:
Description Upload Date Type
Request 5/25/2017 Cover Memo
Police Approval 5/25/2017 Cover Memo



Patricia O'Neil <poneil@natickma.org>

Re: Proposed block party Sylvester Road 
5 messages

james h <jhreds@gmail.com> Tue, May 23, 2017 at 8:50 AM
To: Brian Lauzon <lauzon@natickpolice.com>, poneil@natickma.org

Thanks

I am copying Patricia 

Patricia can we get this on the agenda for the Selectmen

Please let me know if there is something else we need

Thanks  

On Tue, May 23, 2017 at 8:46 AM, Brian Lauzon <lauzon@natickpolice.com> wrote: 
I would suggest getting this request to the Board of Selectmen sooner rather than later as their agenda
does book up.
 
Lt. Brian G. Lauzon
 
On Sun, May 21, 2017 at 12:06 PM, james h <jhreds@gmail.com> wrote: 
Lt Lauzon
 
 
I hope all is well . We are doing our 2nd annual block party of 7­29. If possible can we get the same
plan approved as last year.
 
Thanks 
 
On Wed, Jul 6, 2016 at 8:13 AM, Brian Lauzon <lauzon@natickpolice.com> wrote:
Please see attached:

 
 

mailto:lauzon@natickpolice.com
mailto:jhreds@gmail.com
mailto:lauzon@natickpolice.com


 

 

 

  

  

 h <jhreds@gmail.com> Thu, May 25, 2017 at 8:41 AM
To: Patricia O'Neil <poneil@natickma.org>, Donna Donovan <ddonovan@natickma.org>, Brian Lauzon
<lauzon@natickpolice.com>

Patricia

I have also attached the material I received that went to the Selectmen last year. 

Date is 7­29

Times are 1­9pm  

There will be no rain date 

https://mail.google.com/mail/u/0/?ui=2&ik=c5b3bb8890&view=att&th=15c3d257e216d5ea&attid=0.1&disp=inline&realattid=f_j33pyu7d0&safe=1&zw


We will close from 1 Sylvester to only one side of Sylvester at the ned. This will allow people to access
Sylvester at the end and one side of Bunker would be left open. 

I hope this is sufficient. If not please let me know. 

I have copied Lt. Lauzon and Donna Donovan

Thanks   
[Quoted text hidden]

Sylvester_Road_Request___Police_Approval.pdf
176K

https://mail.google.com/mail/u/0/?ui=2&ik=c5b3bb8890&view=att&th=15c3fa0b5bfbff47&attid=0.1&disp=attd&realattid=f_j34er2rw0&safe=1&zw


Patricia O'Neil <poneil@natickma.org>

Block Party ­ Sylvester Road ­ 7/29 
2 messages

Patricia O'Neil <poneil@natickma.org> Thu, May 25, 2017 at 1:37 PM
To: Brian Lauzon <lauzon@natickpolice.com>

Hi Brian.  Your recommendations?  This is on the 5/30 agenda.

­­ 
Trish O'Neil
Executive Assistant
Town of Natick
13 East Central Street
Natick, MA 01760
P: 508­647­6410
F: 508­647­6401
poneil@natickma.gov
www.natickma.gov

Proposed block party Sylvester Road.pdf
115K

Brian Lauzon <lauzon@natickpolice.com> Thu, May 25, 2017 at 4:59 PM
To: Patricia O'Neil <poneil@natickma.org>

Trish,

We would recommend approval and have spoken directly with the petitioner.

Respectfully,

Lt. Brian G. Lauzon
[Quoted text hidden]

tel:(508)%20647-6410
tel:(508)%20647-6401
mailto:poneil@natickma.gov
http://www.natickma.gov/
https://mail.google.com/mail/u/0/?ui=2&ik=c5b3bb8890&view=att&th=15c40af36ab616fb&attid=0.1&disp=attd&realattid=f_j34pawnu0&safe=1&zw


ITEM TITLE: Approve Road Closure for Bacon Free Library Father's Day Concert On
Mill St. 6/18/17 (Rain Date 6/21/17)

ITEM SUMMARY:

ATTACHMENTS:
Description Upload Date Type
Request 5/24/2017 Cover Memo
Police Approval 5/24/2017 Cover Memo





Patricia O'Neil <poneil@natickma.org>

Road Closure for Bacon Free Library Fathers' Day Concert 6/18/17 
2 messages

Patricia O'Neil <poneil@natickma.org> Wed, May 24, 2017 at 12:52 PM
To: Brian Lauzon <lauzon@natickpolice.com>

Brian, your recommendations?

­­ 
Trish O'Neil
Executive Assistant
Town of Natick
13 East Central Street
Natick, MA 01760
P: 508­647­6410
F: 508­647­6401
poneil@natickma.gov
www.natickma.gov

Close Mill St for Concert.pdf
104K

Brian Lauzon <lauzon@natickpolice.com> Wed, May 24, 2017 at 3:05 PM
To: Patricia O'Neil <poneil@natickma.org>

Trish,

Recommend approval.

Respectfully,

Lt. Brian G. Lauzon
[Quoted text hidden]

tel:(508)%20647-6410
tel:(508)%20647-6401
mailto:poneil@natickma.gov
http://www.natickma.gov/
https://mail.google.com/mail/u/0/?ui=2&ik=c5b3bb8890&view=att&th=15c3b5fbfa56f080&attid=0.1&disp=attd&realattid=f_j33892od0&safe=1&zw


ITEM TITLE: Approve Request to Occupy a Public Way - Aqua Barriers, Inc. - 6/5-
6/7/17

ITEM SUMMARY:

ATTACHMENTS:
Description Upload Date Type
Request 5/24/2017 Cover Memo
Police Approval with Stipulation 5/24/2017 Cover Memo





Patricia O'Neil <poneil@natickma.org>

Aqua Barriers Street Opening 6/5­6/7/17 
2 messages

Patricia O'Neil <poneil@natickma.org> Mon, May 15, 2017 at 9:58 AM
To: Brian Lauzon <lauzon@natickpolice.com>

Hi Brian.  Your recommendations?  This will be on the 5/30 agenda.

­­ 
Trish O'Neil
Executive Assistant
Town of Natick
13 East Central Street
Natick, MA 01760
P: 508­647­6410
F: 508­647­6401
poneil@natickma.gov
www.natickma.gov

Aqua Barriers Occupy Public Way 06.05­06.07.17.pdf 
39K

Brian Lauzon <lauzon@natickpolice.com> Mon, May 15, 2017 at 10:02 AM
To: Patricia O'Neil <poneil@natickma.org>

Trish,

Recommend approval.  The applicant should contact our Administrative Detail officer, Sgt Forde (508­
647­6400 ext. 9540) in advance so that they can schedule an officer to be there.

Respectfully,

Lt. Brian G. Lauzon

[Quoted text hidden]

tel:(508)%20647-6410
tel:(508)%20647-6401
mailto:poneil@natickma.gov
http://www.natickma.gov/
https://mail.google.com/mail/u/0/?ui=2&ik=c5b3bb8890&view=att&th=15c0c679af9d2a72&attid=0.1&disp=attd&realattid=f_j2q732rk0&safe=1&zw
tel:(508)%20647-6400


ITEM TITLE: Approve Request to Occupy a Public Way for Meridian Lodge/American
Red Cross Blood Drive 7/1/17 8:00 AM-3:00 PM

ITEM SUMMARY:

ATTACHMENTS:
Description Upload Date Type
Request & Police Approval with Stipulations 5/25/2017 Cover Memo
Friends of the 4th-No Objections 5/25/2017 Cover Memo



Patricia O'Neil <poneil@natickma.org>

Blood Drive at Meridian Lodge, Natick and Parking Request 
5 messages

James Lawrence­Archer <jameslarcher1@gmail.com> Sat, May 20, 2017 at 9:59 PM
To: "Town of Natick, Selectman's Office ­ Patricia O'Neil" <poneil@natickma.org>
Cc: "Natick Police ­ Lt. Brian Lauzon" <lauzon@natickpolice.com>, Natick Police ­ Patrol Officer Scott
Lacerra <lacerra@natickpolice.com>, Masons ­ Edwin Sloper <eslop@aol.com>, "Masons ­ Jay R. Snyder"
<jayrsnyder@hotmail.com>, Masons ­ Mike Siaba <msiaba@aol.com>, Masons ­ Wayne Szretter
<wjszretter@comcast.net>, "Masons ­ WM Jay R. Snyder" <wmmeridianlodge@gmail.com>, James
Lawrence­Archer <jameslarcher1@gmail.com>, ARC ­ Tim Brennan <tim.brennan@redcross.org>, Natick
Police ­ Chief James Hicks <hicks@natickpolice.com>

Hi Patricia,

    The Meridian Lodge and the American Red Cross (ARC) are planning to run a Blood Drive on the 1st
July at the Meridian Lodge at 24 Main Street, Natick.

    The timings are as follows:­

        8:00 am to 9:00 am Set Up
        9:00 am to 2:00 pm Blood Drive
        2:00 pm to 3:00 pm Dismantle

    The ARC will be bringing their equipment via a truck.

    May I request permission from the Board of Selectmen, that parking is set aside for the ARC truck for
the duration of the Blood Dive on Main Street, Natick, please?

    At the last blood drive, the Natick Police recommended that 4 parking spots should be set aside to
allow the truck to park parallel to the curb and allow it to unload the ARC equipment.  Also the spaces
set aside were the last 4 spaces outside 10 Main Street (Fair and Yeager) and 16 Main Street (Byrne
Home Health Center) by the Court Street/Main Street junction.  This allowed the truck to park easily.

    If the Natick Police are happy with how this process worked the last time the Meridian Lodge and ARC
ran a Blood Drive, please could we repeat this process?

    Please contact me if you have any questions?

    Thank you for all your help.

James Lawrence­Archer
4 Pearl Street
Natick, MA 01760
Tel. No.: 508­650­0299

Brian Lauzon <lauzon@natickpolice.com> Tue, May 23, 2017 at 8:48 AM
To: James Lawrence­Archer <jameslarcher1@gmail.com>
Cc: "Town of Natick, Selectman's Office ­ Patricia O'Neil" <poneil@natickma.org>, Natick Police ­ Patrol
Officer Scott Lacerra <lacerra@natickpolice.com>, Masons ­ Edwin Sloper <eslop@aol.com>, "Masons ­
Jay R. Snyder" <jayrsnyder@hotmail.com>, Masons ­ Mike Siaba <msiaba@aol.com>, Masons ­ Wayne

tel:(508)%20650-0299


Szretter <wjszretter@comcast.net>, "Masons ­ WM Jay R. Snyder" <wmmeridianlodge@gmail.com>, ARC ­
Tim Brennan <tim.brennan@redcross.org>, Natick Police ­ Chief James Hicks <hicks@natickpolice.com>

Trish,

We may have to also consult with the July 4th Committee's calendar to make sure there are no conflicts
as this can be a very busy weekend in Natick Center.

Respectfully,

Lt. Brian G. Lauzon
[Quoted text hidden]

James Lawrence­Archer <jameslarcher1@gmail.com> Tue, May 23, 2017 at 10:59 AM
To: Brian Lauzon <lauzon@natickpolice.com>
Cc: "Town of Natick, Selectman's Office ­ Patricia O'Neil" <poneil@natickma.org>, Natick Police ­ Patrol
Officer Scott Lacerra <lacerra@natickpolice.com>, Masons ­ Edwin Sloper <eslop@aol.com>, "Masons ­
Jay R. Snyder" <jayrsnyder@hotmail.com>, Masons ­ Mike Siaba <msiaba@aol.com>, Masons ­ Wayne
Szretter <wjszretter@comcast.net>, "Masons ­ WM Jay R. Snyder" <wmmeridianlodge@gmail.com>, ARC ­
Tim Brennan <tim.brennan@redcross.org>, Natick Police ­ Chief James Hicks <hicks@natickpolice.com>,
James Lawrence­Archer <jameslarcher1@gmail.com>

Lt. Brian G. Lauzon,

    Thank you for raising this.

    If there is a problem, we will see what the best solution is.

Many Thanks

James Lawrence­Archer
[Quoted text hidden]

Patricia O'Neil <poneil@natickma.org> Wed, May 24, 2017 at 1:33 PM
To: pmundynatick@gmail.com

Hi Peter.  We are going to put this request on the Board of Selectmen's May 30th agenda
but, per Lt. Lauzon's suggestion, I wanted to check with you to be sure that there are no
conflicts.  Can you check your 4th of July calendar events and let me know?  And please
"Reply All."  Thanks.
[Quoted text hidden]
­­ 
Trish O'Neil
Executive Assistant
Town of Natick
13 East Central Street
Natick, MA 01760
P: 508­647­6410
F: 508­647­6401
poneil@natickma.gov
www.natickma.gov

Patricia O'Neil <poneil@natickma.org> Wed, May 24, 2017 at 1:39 PM

tel:(508)%20647-6410
tel:(508)%20647-6401
mailto:poneil@natickma.gov
http://www.natickma.gov/


[Quoted text hidden]

Peter Mundy <pmundynatick@gmail.com> Thu, May 25, 2017 at 6:20 PM
To: Patricia O'Neil <poneil@natickma.org>, "Natick Police ­ Lt. Brian Lauzon" <lauzon@natickpolice.com>,
Natick Police ­ Patrol Officer Scott Lacerra <lacerra@natickpolice.com>, Masons ­ Edwin Sloper
<eslop@aol.com>, "Masons ­ Jay R. Snyder" <jayrsnyder@hotmail.com>, Masons ­ Mike Siaba
<msiaba@aol.com>, Masons ­ Wayne Szretter <wjszretter@comcast.net>, "Masons ­ WM Jay R. Snyder"
<wmmeridianlodge@gmail.com>, James Lawrence­Archer <jameslarcher1@gmail.com>, ARC ­ Tim Brennan
<tim.brennan@redcross.org>, Natick Police ­ Chief James Hicks <hicks@natickpolice.com>

Hi Patricia,

I still did not get all the email addresses with this so will try and "copy and paste" them in.

July 1st is fine with us as our "VOICE on the Common" sponsored by Mutual One Bank event is on
Thursday, June 29th and the parade is obviously on July 4th. 

Best of luck with the event,

Peter

2017 Theme ­ Young At Heart 

2017 Grand Marshal ­ Joe Landry 

[Quoted text hidden]

Patricia O'Neil <poneil@natickma.org> Thu, May 25, 2017 at 6:20 PM
To: Peter Mundy <pmundynatick@gmail.com>

Thank you Peter.  Have a great weekend.
[Quoted text hidden]
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TOWN OF NATICK 

Massachusetts  01760 

           
 

TOWN OF NATICK 

 

PUBLIC HEARING NOTICE 

 

 

The Board of Selectmen will hold and conduct a public hearing on Tuesday, May 30, 2017 at 

7:00 p.m., Edward H. Dlott Meeting Room of Natick Town Hall, 13 East Central Street, upon the 

application of an amendment to a Farmers Winery Pouring Permit. The proposed amendment 

is for an alteration of premises of Lookout Hard Cider, LLC, d/b/a Lookout Hard Cider (Jay 

Samuel Mofenson, Manager). The alteration of premises consist of an additional 1,314 square 

foot outdoor patio at 89 Pleasant Street, Natick. Lookout Hard Cider currently holds a pouring 

permit and the current premises consists of approximately 4,116 square feet containing retail 

space, lounge/sitting area, patio  and 2 handicap accessible bathrooms, all on the first floor.  

There is a 4,000 square foot wood-framed building with concrete slab and attached 

greenhouse on the front side of building.  There are 4 exits/entrances. 

 

The Board of Selectmen will also be hearing an application for the amendment of a daily 

entertainment license.   The applicant is requesting to amend the current entertainment 

license granted for live entertainment Monday-Saturday, 12:00 p.m. – 8:00 p.m. to Monday – 

Saturday, 12:00 p.m. – 9:00 p.m. 

 

All persons interested in these applications may appear and be heard at the time and place 

mentioned above. 

            

Richard P. Jennett, Jr., Clerk 

 

 

 

 

 
 

 

Town of Natick
.13 East Central Street
.Natick
..MA  01760 
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PUBLIC HEARING 

BOARD OF SELECTMEN 

TOWN OF NATICK 

 

 

The Board of Selectmen of the Town of Natick will hold a public hearing 

on the Fiscal 2018 Water and Sewer rates on Tuesday, May 30, 2017, 

7:00 p.m. in the Edward H. Dlott Meeting Room of Natick Town Hall, 13 

East Central Street, Natick, Massachusetts. 

 

All persons interested in this matter may appear and be heard at the 

time and place mentioned above. 

 

      Richard P. Jennett, Jr., Clerk 
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Section I: Status of the Water/Sewer Enterprise Fund 

The Town of Natick operates the Water/Sewer Enterprise Fund for the purpose of financially 

accounting for the operations of providing Natick citizens clean, safe and potable water and 

sanitary sewer services. According to the Mass. Department of Revenue, an enterprise fund is 

established “under G.L. c. 44, § 53F½ to separately account for municipal services of a proprietary 

nature, i.e., those services provided to individual customers for a charge in a manner similar to 

private business.” Fees and/or rates are charged for this service and the fund is segregated from the 

other financial operations of the Town of Natick. 1  

FY 2016 & FY 2017 Rates in Review 

Fiscal Year 2016 and 2017 rates were based on appropriated expenses of the Water & Sewer 

Enterprise Fund. As with any budget, the setting of rates and planning of expenditures is just 

that – a plan. Reality, especially when it comes to an industry directly impacted by climate 

conditions and the weather, often differs. FY 2016 rates were increased 2.00% to ensure 

adequate revenues for the fund. FY2017 rates were increased 2.00% for water and 4.50% for 

sewer.  

Usage Impacts 

Usage has remained relatively consistent for several years. FY 2015 usage decreased slightly but 

rebounded in FY 2016.  However, this data isn’t the complete story. The average use has 

declined in each of the last several years and is on track to decline again in FY 2017. FY 2016 use 

is above the eight year average. Average use plays a large role in our rate structure as there are 

less units being billed at a higher tier. 

Detailed actual usage for FY 2009-2016 is shown in the table below, (and in greater detail in 

Attachment D).  

Water & Sewer Usage (in Hundred Cubic Feet)  

FY 2009 FY 2010 FY2011 FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 Average 

1,365,462 1,379,663 1,408,927 1,329,410 1,365,462 1,379,663 1,376,176 1,411,132 1,376,987 

Irrigation Usage (in Hundred Cubic Feet)  

FY 2009 FY 2010 FY2011 FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 Average 

162,702 167,342 171,645 137,975 162,702 167,342 170,420 201,885 167,752 

1
 For more information, please see Massachusetts Department of Revenue, Bureau of Accounts. Informational 

Guideline Release 08-101, Enterprise Funds, G.L. c. 44, § 53F½. Commonwealth of Massachusetts. Boston, MA. 
April 2008. 
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Analyzing usage is important, because it allows rate setters to see where changes are occurring 

and what impacts the weather or prices have on the different rate blocks the Town utilizes.  

In Fiscal Year 2013 revenues rebounded over previous years.  FY 2014, FY 2015, FY 2016 

continued this trend. FY 2017 is trending down year to date. 

 

Table A below details actual user fee revenues.  

          

 
FY2016YTD FY 2015  FY 2014 FY 2013 

W/S User Charges 13,855,565.76 12,666,040.62 12,329,032.41 12,023,802.03 

W/S Service/Flat Fees 241,414.43 268,831.90 141,109.81 240,288.43 

Betterments and Liens 804,504.30 1,221,502.47 1,197,789.06 1,403,379.23 

 
14,431,484.49 14,156,374.99 13,667,931.28 13,667,469.69 

 

FY 2017 Operational Impacts 

FY2017 rates and fees were set in order to collect $15,109,854. Staff is optimistic that the 

target will be reached.  The appropriations and future year estimates are shown below.  
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FY 2017 Operating & Capital Budgets 

The establishment of rates for the Water/Sewer Enterprise Fund is directly a factor of the 

expenses necessary to provide the service. In other words, the Town of Natick must use an 

expense-driven model when determining expenses for the upcoming year. This gives a strong 

incentive to the commissioners and the operators to make sure operations are as efficient and 

cost effective as possible.  

For FY 2018, the proposed operating and capital budget for the Water/Sewer Enterprise Fund is 

$16,118,250. Major components include; 

1. Increase in the MWRA Assessment of $287,835: The MWRA Assessment – the charge

which the Town must pay for the treatment of the Town’s sewage by the Massachusetts

Water Resource Authority is on the rise. The MWRA Assessment represents 84.97% of our

sewer budget.  This rate of increase may rise in the future. The MWRA has several capital

projects on their plan. This amount may be slightly higher or lower when a final budget is

approved by the MWRA later in June.
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2. Debt Service: Debt service in FY 2018 is forecast at $2,542,638. The major capital projects 

include the rehabilitation or replacement town wells, replacement of a sewer pump 

stations, water and sewer main replacement and upgrade.  

 

3. Potential Summer Water Ban: A water ban this summer is likely. This will reduce irrigation 

use and therefore revenue. In FY 2012 we collected fewer funds then we expended. That 

year irrigation use dropped nearly 20%. This caused our retained earnings to drop below 

the 10% margin. Table 101 shows the relationship between irrigation use and year end 

retained earnings. In 2012 irrigation use dropped significantly. The 2013 certified retained 

earnings show a corresponding drop. 

 

 

 

4. Average Use Drop: The average use dropped from 15.27 units to 14.75 units. This is great 

for water conservation, but bad for rates. When the use drops the units billed at a higher 

tier also drops therefore causing rates to increase. 

 

5. Energy Cost Increase:  The cost of electricity is projected to increase. Changes in pass basic 

delivery charges proposed by Eversource will increase the price we pay for electrical 

service. 

 

$4,835,052  

$6,024,895  

$2,791,973  

$682,304  $656,440  

$1,390,829  

1,980,622 

$2,386,297  

$849,404  

$3,342,657  

$1,753,150  $1,834,879  

0 
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5000000 

6000000 
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2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 

Certified Retained Earnings 

Irrigation Use 
       

 
  FY 2007 FY 2008 FY 2009 FY 2010 FY2011 FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 Average 

229,183 160,116 115,156 171,645 171,645 137,975 162,702 167,342 170,420 201,885 165,163 
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Section II:  

Rate Recommendation 

Section II: Rate Recommendation 

Rate Methodology 

The Board of Selectmen, as the Water & Sewer Commissioners of the Town of Natick, is 

charged with setting rates necessary to support revenues for the operation of the Water & 

Sewer Enterprise Fund on an annual basis. The proposed rates of the Water/Sewer Enterprise 

Fund are raised according to the following guiding principles:  

1) Rates are sufficient to cover expenses in any given year.

2) Water rates are designed to foster conservation, thus the more you use, the more you

pay. Our rates are tiered and therefore comply with recommendations and foster

conservation.

The rate recommendations presented on the following pages have been derived from a 

sophisticated model developed by the Deputy Town Administrator for Operations. Every meter 

read and every account has been imported into the model from Fiscal Years 2006 to 2016. The 

usage in each of the years is calculated and the proposed rates applied to that usage. Staff will 

continue to review this model on an annual basis, thus insuring better data and quality by 

creating a larger sample with which to model upon.  

The proposed collection rate is set at 94%. This represents what we actually collect during the 

fiscal year. Although we bill and will eventually collect 100% of what we read from meters, the 

Finance Department has reported that we collect 94% of the amount billed in a fiscal year. Bills 

are not paid on time, thus delaying the receipt of that collection to a future fiscal year, often 

through a tax lien.  

The vacancy rate remains at 5% for multi-unit averaged dwelling units. As commissioners may 

remember, from FY 2009-2011, the Town implemented a phased averaging of all multi-unit 

dwellings in the Town of Natick. This was designed to create a fairer and more equitable rate 
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structure for all rate-payers, and it has largely worked. An apartment dweller or condominium 

owner is now paying either tier 1 or tier 2 water rates, comparable to what a single-metered 

single-family home pays. But the method of averaging the Town uses does not take into 

account factor for the reality of the real estate market. Thus in FY 2014 we added a vacancy 

rate for multi-unit complexes. This is something we do when evaluating the value of such 

properties for tax purposes, and the Assessor’s office has validated that larger multi-unit 

dwellings in Natick maintain a 5% vacancy rate. 

For FY 2017, staff has prepared the following proposed rate option for the Board of Selectmen 

to consider: 

Rate Increase: Staff recommends the Board of Selectmen raise the current water and sewer 
rates by 3.50%.  Should fiscal year 2017 end as forecast and rates are raised as proposed for FY 
2018, we should maintain a balance of 10% in retained earnings in accordance with our 
adopted Financial Management Principles (See Attachment I). Such a balance is not only 
prudent financial policy, but as FY 2012 has shown, such a reserve is essential to maintain 
operations while avoiding mid-year rate increases.   

We will continue a prudent review of operating and capital expenses and do everything in our 
power to ensure that future increases when necessary can be planned and managed so as to 
avoid large (over 5%) rate increases in any given year. 

This rate increase equitably raises the costs of water & sewer services. It is anticipated that it 

will raise the required funds to cover water and sewer enterprise fund expenses for fiscal year 

2018.  
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Section III: 

Future Year’s Considerations 
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Section III: Future Year’s Considerations 

Towards FY 2019 and Beyond 

The rates for FY 2019 are projected to increase 4.0%. The preliminary outlook for FY 2018-2021 
In order to evaluate the size of these increases, staff has prepared the following five-year 
forecast for the Water & Sewer Enterprise Fund.  

This forecast takes into account the following assumptions/variables: 

Revenue Assumptions:  
- Investment Income will continue to rise, albeit gradually
- Other Departmental Income will remain stabile
- Retained Earnings, if any exists to support capital, will only be spent on smaller ticket

capital projects. It is important to maintain retained earnings balance

Expense Assumptions: 
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- Labor Contracts will be settled with a 2% COLA in FY 2019 and at or less than 2%
annually moving forward.

- All other departmental expenses will increase at the rate of 2.5%
- MWRA assessments will increase between 3%-6.5%. The extent to which, is still quite

uncertain.
- As shown on the MWRA rate chart, the sharp spikes in future years are quite

problematic from a planning standpoint. We are uncertain to the extent, if at all, to
which these spikes take into account changes within flow rates due to continued
regional improvements in reducing Inflow & Infiltration (I&I).

- Fully funding the FY 2018-2022 Capital Improvement Plan. This will increase debt
service annually until decreasing after FY 2020. This can be avoided or amended if items
are issued for longer terms or projects are removed or delayed.

- Increases in health care benefits remain consistent. This amount is consistent with
recent developments in overall health care costs.

- Increases in pension costs remain consistent.

In addition, any impact of increased regulations from the EPA or DEP and a standing order 
potentially limiting the amount of water Natick can pull from its water sources have not been 
built into these assumptions. These have the ability to greatly impact rates for homeowners if 
the amount of water we have to sell is reduced, while costs increase.  

Results 

These projections indicate rate increases required annually beginning in FY 2018. These 
increases will be necessary to offset expense increases and still maintain retained 
earnings/reserves at the low end of recommended levels. Costs will be increasing – and the 
single largest, the MWRA Assessment – is out of our control.  

Many things can change, however, and MWRA assessments as well as capital expenditures can 
be lower than planned. Any opportunity to improve efficiencies and streamline costs has been  
and will continue to be implemented. Certainly large rate increases will be avoided if at all 
possible. 
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Attachments 
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Town of Natick Water 3.50%

Proposed Water/Sewer Rates - FY 2017 Sewer 3.50%

Combined Water & Sewer Rates Combined Elderly Rates

FY 2016 FY 2017 FY 2016 FY 2017
0-10 Water 1.71$     0-10 Water 1.77$     0-10 Water -$   0-10 Water -$     

Sewer 4.73$     Sewer 4.90$     Sewer -$   Sewer -$     
11-20 Water 2.62$     11-20 Water 2.71$     11-20 Water -$   11-20 Water -$     

Sewer 8.43$     Sewer 8.73$     Sewer -$   Sewer -$     
21-40 Water 3.88$     21-40 Water 4.02$     21-40 Water 2.76$   21-40 Water 2.86$     

Sewer 13.94$    Sewer 14.43$    Sewer 9.92$   Sewer 10.27$    
40+ Water 6.03$     40+ Water 6.24$     40+ Water 4.29$     40+ Water 4.44$     

Sewer 13.94$    Sewer 14.43$    Sewer 9.92$     Sewer 10.27$    

Water Only Elderly Water Only

FY 2016 FY 2017 FY 2016 FY 2017
0-10 Water 1.71$     0-10 Water 1.77$     0-10 Water -$   0-10 Water -$     
11-20 Water 2.62$     11-20 Water 2.71$     11-20 Water -$   11-20 Water -$     
21-40 Water 3.88$     21-40 Water 4.02$     21-40 Water 2.76$   21-40 Water 2.86$     
40+ Water 9.76$     40+ Water 10.10$    40+ Water 4.29$     40+ Water 4.44$     

Irrigation Sewer Only

FY 2016 FY 2017 FY 2016 FY 2017
0-10 Water 3.06$     0-10 Water 3.17$     0-10 Sewer 4.73$     0-10 Sewer 4.90$     
11-20 Water 5.96$     11-20 Water 6.17$     -$     -$     
21-40 Water 7.96$     21-40 Water 8.24$     11-20 Sewer 8.43$     11-20 Sewer 8.73$     
40+ Water 9.76$     40+ Water 10.10$    -$     -$     

20+ Sewer 13.94$    20+ Sewer 14.43$    

Rate Changes

This page shows comparative rates between FY 2017 and FY2018 in a variety of different rate categories and blocks.

To calculate your bill, simply take your usage by tier and then apply the appropriate Rate for either Water and/or 

Sewer services.  
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            Town of Natick
Water/Sewer Rates - FY 2017 (Proposed)
Retained Earnings History

Fiscal Year 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016
Certiifed Retained Earnings $4,835,052 $6,024,895 $2,791,973 $682,304 $656,440 $1,390,829 1,980,622 $2,386,297 $849,404 $3,342,657 $1,753,150 $1,834,879

$4,835,052  

$6,024,895  

$2,791,973  

$682,304  $656,440  

$1,390,829  

1,980,622 
$2,386,297  

$849,404  

$3,342,657  

$1,753,150  $1,834,879  
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 15



Water Sewer Enterprise MWRA Assessment

Fiscal Year Fee Change
2008 $3,993,641
2009 $3,941,631 -$52,010
2010 $4,219,801 $278,170 7.06%
2011 $4,346,280 $126,479 3.00%
2012 $4,460,551 $114,271 2.63%
2013 $4,634,401 $173,850 3.90%
2014 $4,903,457 $269,056 5.81%
2015 $5,330,710 $427,253 8.71%
2016 $5,526,614 $195,904 3.68%
2017 $5,756,705 $230,091 4.16%



Town of Natick
Water/Sewer Rates - FY 2018 (Proposed)

Usage History

Based on FY2011 Use

CODE USE AVERAGE CODE USE AVERAGE CODE USE AVERAGE

ELD 5,710 14.87 ELD 5,511 14.31 ELD 5,289 15.15

ELW 1,076 13.62 ELW 873 10.91 ELW 815 12.73

IRR 171,645 19.85 IRR 137,975 15.64 IRR 162,702 17.86

SEW 7,441 130.54 SEW 9,041 74.72 SEW 9,846 79.40

WAT 146,227 24.42 WAT 131,325 21.50 WAT 130,783 22.22

WSM 1,076,828 17.92 WSM 1,044,685 16.79 WSM 1,056,027 16.73

Total 1,408,927 Total 1,329,410 Total 1,365,462

Based on FY2014 Use Based on FY2015 Use

CODE USE AVERAGE CODE USE AVERAGE CODE USE AVERAGE

ELD 4,147 13.55 ELD 3,970 13.15 ELD 3,602 13.64

ELW 650 13.54 ELW 562 11.71 ELW 463 11.58

IRR 167,342 16.08 IRR 170,420 16.12 IRR 201,855 18.07

SEW 11,370 77.35 SEW 10,571 83.90 SEW 7,808 47.90

WAT 128,636 22.07 WAT 125,327 21.41 WAT 129,998 22.49

WSM 1,067,518 15.89 WSM 1,065,326 15.27 WSM 1,067,406 14.75

Total 1,379,663 Total 1,376,176 Total 1,411,132

# PIT meters are now averaged

Three -Year Average Six-Year Average

CODE USE AVERAGE CODE USE AVERAGE

ELD 3,906 13.45 ELD 4,705 14.11

ELW 558 12.28 ELW 740 12.35

IRR 179,872 16.76 IRR 168,657 17.27

SEW 9,916 69.72 SEW 9,346 82.30

WAT 127,987 21.99 WAT 132,049 22.35

WSM 1,066,750 15.30 WSM 1,062,965 16.22

Total 1,388,990 Total 1,378,462

Based on FY2016 Use

Attachment D

Based on FY2012 Use

This attachment provides a history of gross usage in the water/sewer enterprise fund. Amounts shown are in 

Hundred Cubic Feet (HCF).

Based on FY2013 Use
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Approved by Board of Selectmen May 23, 2011

Town of Natick, Massachusetts
Water/Sewer Enterprise Fund Financial Policies

To protect the Water & Sewer Enterprise Fund’s financial stability and to ensure the availability of adequate
financial resources in times of emergency, it is essential that policies regarding the enterprise fund’s
financial management be adopted and adhered to in the preparation and implementation of the operating
and capital budgets.

1) Reserves
Maintaining adequate reserves is a fundamental principle of sound financial management. Although
there is no standardized reserve policy guidance for enterprise funds in Massachusetts, industry practice
would suggest the following:

a) Retained Earnings (as certified by the Mass. Department of Revenue eff. July 1 of each fiscal year)
shall serve as the principle reserves for the Water & Sewer Enterprise Funds.

b) Retained Earnings balance should be at least 10% of the gross revenues of the Water & Sewer
Enterprise Fund after accounting for planned draws in any fiscal year (e.g. capital purchases).

c) Reserves can be used for any lawful purpose, but serve primarily to provide financial security in case
of catastrophic and unforeseen events, or capital and asset renewal and replacement.

d) Reserves should not be used to subsidize ongoing operations, whenever possible.

2) Capital
In order to preserve the Town’s fixed asset base and ensure that Water and Sewer facilities, and
equipment efficiently and effectively support the Town’s programs and operations, the Town should
provide consistent and stable funding sources for the timely and periodic renewal and/or replacement
of water/sewer infrastructure, vehicles and equipment. To that end:

a) Methods of Financing: Generally, the Town should finance all vehicles, equipment and infrastructure
with a useful life less than 10 years out of its Retained Earnings. For those vehicles, equipment and
infrastructure with a useful life greater than 10 years, the town should consider borrowing as per
the regulations set forth under M.G.L. Ch. 44 Sec, 7 & 8 and/or any other applicable laws, if
sufficient Retained Earnings are not available.

b) Debt Management: When borrowing is necessary to finance a capital improvement, the Town
Finance Director shall seek to issue bonds in such way as to minimize issuance and interest costs
while achieving the best terms for the financial betterment of the Enterprise Fund.

c) Capital Planning: All capital projects funded through the Enterprise Fund must be part of the agreed
to and adopted 5-year Capital Improvement Plan.

d) Roadway Improvement: Any disruption caused of a paved surface as a result of Water & Sewer
Infrastructure Improvements shall be restored as part of the Water & Sewer project and paid for out
of revenues of the Water & Sewer Enterprise Fund.

3) Rate Structures
a) The Town of Natick should continue its established practice of ascending or inclined block rates for

water usage in order to promote conservation.
b) Rates should be proposed and adopted sufficient to cover all costs incurred during the fiscal year

with the exception of catastrophic events. Mid-year rate modifications should be avoided whenever
possible.

4) Indirect Costs
a) Indirect costs shall be reviewed at regular intervals to ensure that they are reasonable to the

services being provided by the General Fund in support of Water & Sewer Operations.

These policies should be reviewed at regular intervals for their effectiveness and continued improvement.

Attachment E
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Town of Natick
Home of Champions

Department: Water & Sewer

Appropriation Summary

Water & Sewer Operations

2015 2016 2017 2018

Actual Actual Appropriated Preliminary $ (+/-) % (+/-)

Total Salaries 1,673,657     1,787,156    1,878,441    1,974,986    96,545           5.14%

Total Operating Expenses 6,663,911     6,813,880    7,200,151    7,493,775    293,624         4.08%

Total Water & Sewer Operations 8,337,568     8,601,036    9,078,592    9,468,761    390,169         4.30%

Utility Billing Operations

2015 2016 2017 2018

Actual Actual Appropriated Preliminary $ (+/-) % (+/-)

Total Salaries 100,662        103,779       112,214       113,485       1,271             1.13%

Total Operating Expenses 83,152           57,647         89,000         89,000         - 0.00%

Total Utility Billing Operations 183,814        161,426       201,214       202,485       1,271             0.63%

Employee Benefits

2015 2016 2017 2018

Actual Actual Appropriated Preliminary $ (+/-) % (+/-)

Employee Benefits

Total Employee Benefits 723,751        791,486       748,986       836,137       87,152           11.64%

Debt Service

2015 2016 2017 2018

Actual Actual Appropriated Preliminary $ (+/-) % (+/-)

Debt Service

Principal 1,884,424     1,998,403    1,996,150    2,091,932    95,782           4.80%

Interest 446,491        464,326       394,638       450,706       56,068           14.21%

Total Debt Service 2,330,915     2,462,729    2,390,788    2,542,638    151,850         6.35%

Total Debt Service 2,330,915     2,462,729    2,390,788    2,542,638    151,850         6.35%

Reserves

2015 2016 2017 2018

Actual Actual Appropriated Preliminary $ (+/-) % (+/-)

Total Reserve Fund - 200,000       200,000       200,000       - 0.00%

Total Reserve Fund - 200,000       200,000       200,000       - 0.00%

Total Water & Sewer Enterprise Fund 11,576,048   12,216,677  12,619,580  13,250,022  630,442         5.00%
5.00%

Indirects 2,207,400     2,207,400    2,218,150    2,035,229    (182,921)       -8.25%

Totals 13,783,448   14,424,077  14,837,730  15,285,251  447,521         3.02%

2017 vs. 2018

2017 vs. 2018

2017 vs. 2018

Enterprise Fund

2017 vs. 2018

2017 vs. 2018

 19



Town of Natick
Home of Champions

Department: Water & Sewer 

Mission:

Goals:

Enterprise Fund

Water & Sewer Operations: 
The mission of the Natick Department of Public Work Water And Sewer Operation Divisions are to maintain and 
improve in a cost-efficient manner the infrastructure and facilities of the town's water and sewer system and be ready 
and available to provide immediate and professional response to emergency situations. 

The Department will provide safe and adequate drinking water and water for fire protection by maintaining and 
improving the water treatment plant, supply wells, and water mains throughout town.  The Department will also 
provide safe and sanitary collection and disposal of wastewater by maintaining and improving sewer pump stations, 
force mains, and gravity sewer mains. 

The Department will assist, support and cooperate with other Town departments, boards and commissions as well as 
other municipalities, State and Federal agencies in all relevant activities that promote and benefit the Town and the 
quality of life for the citizens of the Town. 
 

Water & Sewer Operations: 
- Replace water/sewer  services prior to roadway improvement projects
- Replace aging and substandard (2" diameter) water mains
- Update Asset Management Plan
- Maintain sewer pump stations and mains to prevent backups and overflows
- Repair water main breaks in a timely fashion
- Provide quality potable water for consumption and fire protection
- Continue to replace outdated water meter transmitters.
- Replace the Eliot Hill Sewer Pump Station
- Continue to implement work order management software
- Update SCADA equipment

Utility Billing Operations: 
The Utility Billing office is responsible for the billing and collecting of Water and Sewer activity.  This includes uploading 
the usage files received from DPW on a monthly basis, recording the receivable due to the Town of Natick,  printing and 
mailing of water/sewer invoices, and posting water/sewer cash receipts.  Also process abatements, corrections, final 
billing for real estate sales and special billings for backflows, valve work, etc, and maintain the senior citizen account 
designations with the Assessor's Office.  Finally, this division is also responsible for answering customer inquiries and 
conduct problem research. 

Utility Billing Operations: 
Personnel Advancement  
- Continue to work on customer service/team building.
- Reconfigure Collector’s Office personnel to facilitate better service.

Enhance On-line, Web, Computer Applications 
- Work with DPW to add on-line Geographic Information System (GIS) capabilities; create Executive Committee to

enhance usability throughout organization .
- With DPW, consider alternatives to water billing/accounts receivable systems.
- Institute a lock box system that will enhance the posting of deposits.
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Town of Natick
Home of Champions

Department: Water & Sewer

Budget Overview:

Enterprise Fund

The Water & Sewer Enterprise Fund has three divisions within it:  Sanitary Sewer, Water, and Utility Billing.  

Department of Public Works Sewer Division 

I. Main Purpose of the Division 
The Sewer Division operates and maintains over 147 miles of the sewer collection system and seeks to meet or exceed
all federal and state mandates and guidelines governing the sewer collection system. The Division monitors theTown’s
thirty-four sewer pump stations seven days a week. Personnel from this division are on call twenty four hours a day,
seven days a week to respond to any sewer emergency.
II. Recent Developments 
• Continuation of the sewer main relining program, pipeline video inspections, point repairs 
• Upgrade and repair sewer pump stations
III. Current Challenges 
• Implementation of the Infiltration and Inflow (I/I) study of the Town’s sewer system 
• Maintain program to alleviate chronic sewer back up areas 
• Monitoring sulfides in the sewer system to prevent premature detrioration of collection piping and equipment 
• Repair/replacement of aging and failing sewer chimney services 
IV. Significant Proposed Changes for the Upcoming Fiscal Year and the Budget Impact 
• Continue to fund the Sewer Pump Station/Line Maintenance to maintain the sewer main and pump stations and to
continue the Degreasing Program
• Update asset management plan for sewer infrastructure
• Implement capital projects to repair/replace aging and substandard infrastructure 
V. On the Horizon 
• Continual maintenance of an aging infrastructure and increased volume of capital projects
• Installation of new  Bradford Road and Pamela Road sewer force main 
• Rehabilitation of Travis Road and Eliot Hill Sewer Pump Stations
• Route 9 / Route 27 Infrastructure Improvement Project
• 4M Sewer Force main replacement project (Route 9) 

Department of Public Works Water Division 

I. Main Purpose of the Division 
The Water Division operates and maintains the Town’s water supply wells, water treatment plant, and water
distribution system. It provides safe and potable drinking water through 196 miles of distribution mains witihin Town.
The Division is responsible for water meter calibration, quarterly reading over 13,000 meters, and the installation,
inspection and testing of backflow prevention devices.  In addition, the Division is responsible for water quality testing
on a daily basis, the testing and maintenance of 1,400 fire hydrants, the repair of water leaks, maintain compliance with
state and federal drinking water requirments, and maintain sufficient supply for fire protection.  Personnel from this
Division are on-call twenty four hours a day, seven days a week to respond to any water emergency. 
II. Recent Developments 
• Continuation of Backflow Prevention Program
• Annual water leak detection program to reduce unaccounted for water. 
• Replacement of residential water services on various streets before street rehabilitation. (111 total services replaced
on the following streets:  Barnsdale, Surry, Nottingham, Cottage, Greenwood, Avon, Lynn, Cheryl, Buckingham,
Sherwood)
• Conducted yearly uni-directional flushing program
III. Current Challenges 
• Update of ISO 14001 Certification for the Springvale Water Treatment Plant 
• Update SCADA equipment
• Replacement of Springvale #4 & Morses Pond Well 
• Water Management  Act permit implementation
• Increase in backflow prevention device testing and inspections 
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Town of Natick
Home of Champions

Department: Water & SewerTotals
Budget Overview:

Enterprise Fund

Department of Public Works Water Division (con't) 

IV. Significant Proposed Changes for the Upcoming Fiscal Year and the Budget Impact 
• Implement new pump preventive maintenance schedule
• Implement new state and federal  requirements
• Update asset management plan for water infrastructure
• Implement capital projects to repair/replace aging and substandard infrastructure 
V. On the Horizon 
• Continue the improvement and efficiency of the water system 
• Update outdated automation equipement
• Water Distribution system maintenance and upkeep 
• East  and West Central Street  Water Main Replacement Projects 
• Route 9 / Route 27 Infrastructure Improvement Project

Utility Billing Division 
I. Main Purpose of the Division
The primary responsibility of the Division is the quarterly billing of 13,000 water and sewer accounts. These duties
include preparation of quarterly invoices, dispute resolution with rate payers, special fee invoicing, etc. This Division is
responsible for the certification of delinquent accounts to the Board of Assessors for inclusion as water and sewer liens
transferred to real estate bills.
II. Recent Developments
Implemented online payment of Water & Sewer bills
III. Current Challenges
The format and content of information included with the water and sewer bill is being evaluated for clarity. The goal is
to improve the information provided to ratepayers.
IV. Significant Proposed Changes for the Upcoming Fiscal Year and Budget Impact
The budget request for FY2017 continues to include funding for improved notification to delinquent accounts,
notification to subsequent/new property owners, and additional research/resolution for returned mail.
V. On the Horizon
None.
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Town of Natick
Home of Champions

Department: Water & Sewer Operations

Staffing 2014 2015 2016 2017 2018

Water & 

Water & Sewer Division Supervisor 1 1 1 1 1

Water & Sewer General Foreman 1 1 1 1 1

Regulatory Compliance Coordinator 0 1 1 1 1

Administrative Assistant 1 1 1 1 1

Working Foreman 4 4 4 4 4

Heavy Equipment Operator 3 3 3 3 3

Skilled Laborer 5 5 5 5 5

Craftsman 3 3 3 3 3

Water Distribution Assistant Supervisor 1 1 1 1 1

Water Operations/ GIS Manager 1 1 1 1 1

Chief Plant Operator 1 1 1 1 1

Night Operator 1 1 1 1 1

Station Operator 4 4 4 4 4

Utility Billing

Executive Assistant 1 1 1 1 1

Administrative Assistant 1 1 1 1 1

Department Support 0.1 0.1 0.1 0.1 0.1

28.1 29.1 29.1 29.1 29.1

Total FT/PT 28 FT / 1 PT 29 FT / 1PT 29 FT / 1 PT 29 FT / 1 PT 29 FT / 1 PT

Notes
Utility Billing Notes:

Departmental Support person:
works 960 hours total
720 hours allocated to collections
240 hours allocated to utility billing

Performance Indicators 2014 FY2015 FY2016 FY2017* FY2018*

Workload Indicators

Water & Sewer Operations

Number of Water Leaks/Repairs 25 60 27 25 25

Number of Sewer Backups 9 12 7 9 9

Total Number of Hydrants Replaced/ Repaired 15 14 28 15 15

Total Mileage of Water & Sewer Pipes 200/150 200/150 200/150 200/150 200/150

Number of Sewer Main lines Lined (in feet) 2000 4600 0 3800 9000

 Water Pumped (in Millions of Gallons) 1,180 1,230 1,214 1,180 1,180

 Water Services (Main to Stop) replaced 116 111 75 75

2014 2015 2016 2017* 2018*

Outcome Indicators

Water & Sewer Operations

# of Sewer Backups causing Insurance Claims(CY) 4 4 4 4 4

*Estimated

Utility Billing

See Treasurer's Budget (Section VII) for performance indicators related to utility billing. 

Enterprise Fund

Total FTE
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Town of Natick
Home of Champions

Department: Water & Sewer Operations

Organizational Chart

Enterprise Fund

Note: Water & Sewer Divisions are under the 

management of the Director of Public Works
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Town of Natick
Home of Champions

Department: Water & Sewer Operations

Organizational Chart: Utility Billing Operations

Note: Utility Billing Division is under the management of the Treasurer/Collector.
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Enterprise Fund
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Town of Natick
Home of Champions

Department: Water & Sewer 

Sewer Operations

2015 2016 2017 2018

Actual Actual Appropriated Preliminary $ (+/-) % (+/-)

Salaries Supervisory 172,602$    177,438$    175,134$    179,731$   4,597$    2.62%

Salaries Operational Staff 356,467$    405,946$    437,419$    460,495$   23,076$    5.28%

Salaries Part-time Operational/Police Details 21,406$    27,434$    30,068$    30,068$    -$     0.00%

Supervisory Additional Comp 15,600$    15,600$    16,600$    16,600$    -$     0.00%

Operational Staff Additional Comp 14,388$    13,404$    16,450$    16,775$    325$    1.98%

Operational Staff Overtime 61,330$    63,035$    61,000$    64,734$    3,734$    6.12%

Contract Settlements/Merit Increases -$    -$    13,471$    21,900$    8,429$    62.57%

Personnel Services 641,793$    702,857$    750,142$    790,303$    40,161$    5.35%

Repairs & Maint. Equipment 2,933$    3,016$    3,000$    3,250$    250$    8.33%

Repairs & Maint. Other 2,884$    3,046$    3,000$    3,250$    250$    8.33%

Utilities Electric 75,091$    89,068$    99,695$    102,686$    2,991$    3.00%

Purchase of Services 80,908$    95,130$    105,695$     109,186$     3,491$    3.30%

Licenses - CDL & Special 679$    2,140$    2,000$    2,100$    100$    5.00%

Clothing Allowance Operational Staff 2,450$    2,450$    3,150$    3,150$    -$     0.00%

Other Services Inc. 3,129$    4,590$    5,150$    5,250$    100$     1.94%

Tech & Prof Svs & MWRA Sulfide Testing 6,829$    15,832$    15,000$    15,000$    -$     0.00%

Tech/ Prof. Services 6,829$    15,832$    15,000$    15,000$    -$    0.00%

Repairs & Maint. Misc. Constr. 3,608$    3,466$    4,000$    4,000$    -$     0.00%

Supplies 3,608$    3,466$    4,000$    4,000$    -$    0.00%

Sewer Pump Station/Line Maintenance 259,208$    130,367$    125,000$    130,000$    5,000$    4.00%

MWRA Sewer Assessment 5,330,710$    5,526,614$    5,756,705$    6,044,540$    287,835$    5.00%

Water/Sewer Damage Claims -$    -$    15,000$    15,000$    -$     0.00%

Other Chgs. / Exp. 5,589,918$    5,656,981$    5,896,705$    6,189,540$    292,835$    4.97%

Total Operating Expenses 6,326,185$  6,478,855$  6,776,692$  7,113,279$  336,587$    4.97%

Water Operations

2015 2016 2017 2018

Actual Actual Appropriated Preliminary $ (+/-) % (+/-)

Salaries Supervisory 197,396$    198,223$    197,325$    196,569$    (756)$    -0.38%

Salaries Operational Staff 644,938$    690,170$    756,540$    795,932$    39,392$    5.21%

Salaries Temp Operational 28,378$    22,162$    25,957$    29,613$    3,656$    14.08%

Supervisory Additional Comp 18,100$    18,100$    18,100$    18,100$    -$     0.00%

Operational Staff Additional Comp 28,886$    29,571$    24,600$    25,569$    969$    3.94%

Operational Staff Overtime 114,166$    126,073$    85,000$    95,000$    10,000$    11.76%

Contract Settlements/Merit Increases -$    -$    20,777$    23,900$    3,123$    15.03%

Personnel Services 1,031,864$    1,084,299$    1,128,299$    1,184,683$    56,384$    5.00%

Repairs & Maint. Software 15,278$    16,500$    15,000$    15,500$    500$    3.33%

Utilities 466,179$    462,518$    563,051$    545,900$    (17,151)$    -3.05%

GIS Software & Training 21,959$    20,892$    25,500$    25,500$    -$     0.00%

Copy/Mail Center Fees 11,976$    9,511$    11,000$    11,000$    -$     0.00%

Purchased Services:  Miscellaneous 12,334$    11,979$    12,000$    12,250$    250$    2.08%

Purchase of Services 527,726$     521,400$     626,551$     610,150$     (16,401)$    -2.62%

Licenses - CDL & Special 8,013$    8,146$    8,500$    8,500$    -$     0.00%

Environmental Management - ISO 14001 Certification 6,933$    3,953$    4,000$    4,100$    100$    2.50%

Clothing Allowance Operational Staff 3,850$    4,200$    4,550$    4,550$    -$     0.00%

Other Services Inc. 18,796$    16,299$    17,050$    17,150$    100$     0.59%

Implement SDWA Amendment 31,296$    29,713$    30,000$    30,000$    -$     0.00%

Water Testing 21,876$    23,572$    25,000$    26,000$    1,000$    4.00%

Tech./Prof. Services 53,172$    53,284$    55,000$    56,000$    1,000$    1.82%

Enterprise Fund

2017 vs. 2018

2017 vs. 2018
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Town of Natick
Home of Champions

Department: Water & Sewer Enterprise Fund

Repairs & Maint - Equipment 14,490$    2,985$    3,000$    3,000$    -$     0.00%

Repairs & Maint - Facilities 1,746$    1,984$    2,500$    3,500$    1,000$    40.00%

Repairs & Maint - Hydrants 9,801$    9,823$    10,000$    15,000$    5,000$    50.00%

Repairs & Maint - Misc. Repairs 18,641$    17,568$    20,000$    20,000$    -$     0.00%

Repairs & Maint - Misc. Constr 17,971$    18,000$    20,000$    20,000$    -$     0.00%

Supplies 62,649$    50,360$    55,500$    61,500$    6,000$    10.81%

Chemical Supplies 88,268$    155,700$    174,000$    174,000$    -$     0.00%

Obsolete Meters 27,282$    29,738$    30,000$    30,000$    -$     0.00%

Service Connections 17,423$    19,497$    20,000$    22,000$    2,000$    10.00%

Other Supplies 132,973$     204,934$     224,000$     226,000$     2,000$    0.89%

Water Well/Water Line Maint. 147,650$    149,857$    150,000$    154,000$    4,000$    2.67%

New Hydrant Installation 9,975$    10,000$    10,000$    10,000$    -$     0.00%

Asphalt Crushing 14,802$    14,600$    20,000$    20,000$    -$     0.00%

DEP Assessment 9,994$    13,512$    12,000$    12,500$    500$    4.17%

MWRA Discharge Permit 1,782$    3,635$    3,500$    3,500$    -$     0.00%

Other Charges/Expenditures 184,203$     191,604$     195,500$     200,000$     4,500$    2.30%

Total Operating Expenses 2,011,383$  2,122,181$  2,301,900$  2,355,483$  53,582$    2.33%

Utility Billing

2015 2016 2017 2018

Actual Actual Appropriated Preliminary $ (+/-) % (+/-)

Salaries Operational Staff 95,842$    99,469$    105,273$    106,451$    1,178$    1.12%

Part-Time Operational Staff 3,690$    3,560$    3,786$    3,879$    93$    2.46%

Operational Staff - Additional Comp 750$    750$    1,125$    1,125$    -$     0.00%

Operational Staff Overtime 380$    -$    2,030$    2,030$    -$     0.00%

Totals 0.00% 0.00% 214606.00% 0.00% -214606.00% -100.00%

Personnel Services 100,662$     103,779$     112,214$     113,485$     1,271$    1.13%

Repair,Maint, Replace Equipment -$    -$    500$    500$    -$     0.00%

Utility Billing Software 15,000$    -$    15,000$    15,000$    -$     0.00%

Utility Billing Printing 7,885$    6,983$    10,000$    10,000$    -$     0.00%

In State Travel/Meetings -$    -$    500$    500$    -$     0.00%

Communication Telephone -$    -$    1,500$    1,500$    -$     0.00%

Training & Education -$    -$    3,000$    3,000$    -$     0.00%

Communication Postage 25,218$    28,914$    25,000$    25,000$    -$     0.00%

Copy/Mail Center Fees 31,429$    21,750$    32,000$    32,000$    -$     0.00%

Collection Activities -$    -$    500$    500$    -$     0.00%

Office Supplies 3,620$    -$    1,000$    1,000$    -$     0.00%

Supplies 83,152$    57,647$    89,000$    89,000$    -$    0.00%

Total Utility Billing 183,814$     161,426$     201,214$     202,485$     1,271$    0.63%

Employee Benefits

2015 2016 2017 2018

Actual Actual Appropriated Preliminary $ (+/-) % (+/-)

FICA {Medicare} 23,864$    28,453$    28,865$    30,554$    1,689$    5.85%

Insurance Group Health & Life 392,278$    432,255$    377,215$    433,798$    56,582$    15.00%

LIUNA Pension 47,683$    50,059$    69,094$    75,658$    6,564$    9.50%

Other Personnel Services 463,826$     510,767$     475,174$     540,009$     64,836$    13.64%

Funding Schedule 259,925$    280,719$    273,812$    296,128$    22,316$    8.15%

Other Charges & Expenditures 259,925$     280,719$     273,812$     296,128$     22,316$    8.15%

Total Employee Benefits 723,751$     791,486$     748,986$     836,137$     87,152$    11.64%

2017 vs. 2018

2017 vs. 2018
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Town of Natick
Home of Champions

Department: Water & Sewer Enterprise Fund

Water & Sewer Debt Service

2015 2016 2017 2018

Actual Actual Appropriated Preliminary $ (+/-) % (+/-)

Water Principal Sub-Totals 1,172,438$    1,203,444$    1,207,191$    1,340,437$    133,246$    11.04%

Sewer Principal Sub-Totals 711,986$    794,959$    788,959$    751,495$   (37,464)$    -4.75%

Principal Totals 1,884,424$    1,998,403$    1,996,150$    2,091,932$    (2,253)$    -0.11%

Interest on Debt Water Sub-Totals 279,029$    258,702$    209,247$    278,600$   69,353$    33.14%

Interest on Debt Sewer Sub-Totals 165,562$    175,624$    155,391$    142,106$   (13,285)$    -8.55%

Bond Anticipation Notes 1,900$    30,000$    30,000$    30,000$    -$     0.00%

Interest Totals 446,491$     464,326$     394,638$     450,706$     56,068$    14.21%

Total Water & Service Debt Service 2,330,915$    2,462,729$    2,390,788$    2,542,638$    151,850$    6.35%

Reserve Fund

2015 2016 2017 2018

Actual Actual Appropriated Preliminary $ (+/-) % (+/-)

Reserve Fund -$    200,000$    200,000$    200,000$    -$     0.00%

Total Reserve Fund -$    200,000$     200,000$     200,000$     -$    0.00%

Indirects 2,207,400$   2,207,400$   2,218,150$   2,035,229$   (182,921)$     -8.25%

Total 13,783,448$   14,424,077$   14,837,730$   15,285,251$   447,521$   3.02%

2017 vs. 2018

2017 vs. 2018
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Town of Natick
Home of Champions

Department: Water & Sewer Operations

Narrative:

Enterprise Fund

Sanitary Sewer  Operations 

Personnel Services 
Salaries Supervisory: To fund the positions of Distribution Manager and Chief Plant Operator. 
Salaries Operational Staff: To fund eleven employees who maintain and repair the wastewater collecition system. 
Salaries Temporary Operational: This fund is for police details for work done in the roadways and part-time help. 
Supervisory Additional Compensation: This fund is for education incentive stipends and service awards. 
Operational Staff Additional Compensation: This fund is for longevity and temporary upgrades per union contract. 
Operational Staff Overtime: This fund is for emergencies and callbacks after normal operating hours. 

Purchase of Services 
Equipment Repairs/Maintenance: This fund is for the repairs and maintenance of the town’s thirty four sewer pump 
stations which include check valves, motor starters, mechanical seals, etc. 
Repairs/Maintenance Other: This fund is for the repairs and maintenance of the alarms, wiring, and fencing. 
Electricity: This fund is for the use of electricity at the Sewer Pumping Stations. 

Other Services (Misc.) 
Licenses CDL and Special: This fund is for the reimbursement to the employees for license renewals, CDL, Hoisting, 
required training etc. 

Clothing Allowance Operational Staff: This fund is for the clothing allowance per union agreement. 

Tech & Professional Services 
Professional Services-MWRA/Sulfide Testing: This fund is for the testing of the sewer before it enters the 
Massachusetts Water Resource Authority (MWRA) sewer system and other professional services dealing with this issue 
as required by the municipal discharge permit. 

Supplies 
Miscellaneous Construction Repairs and Maintenance: This fund is for the repairs and maintenance of sewer pipe, 
fittings, sewer camera, manhole covers and sewer rod equipment. 

Other Charges 

Sewer Line Maintenance: This fund is used for the engineering, repairing, maintenance and rehabilitation of the thirty 
four sewer pump stations and for the 150 miles of sewer mains such as video inspection of sewers, replacement of 
sewer pipe, and manholes. 
Massachusetts Water Resource Authority (MWRA) Assessment: This fund is for the costs of the Town’s sewer 
discharge into the MWRA sewer collection system. 

Water Operations 

Personnel Services 

Salaries Supervisory: To fund the positions of GIS Coordinator/Water Information Management, Compliance 
Coordinator, and Supervisor of Water and Sewer, who oversees this division. 
Salaries Operational Staff: To fund fourteen employees positions who maintain and repair the water distribution 
system.  
Salaries Temporary Operational: This fund is for police details for work done in the roadways and for part time help. 
Supervisory Additional Compensation: This fund is for education incentive stipends and service awards. 
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Town of Natick
Home of Champions

Department: Water & Sewer Operations Line-Item Detail

Narrative:

Totals

Water Operations (con't) 

Operational Staff Additional Compensation: This fund is for longevity and temporary upgrades per union contract. 
Operational Staff Overtime: This fund is for emergencies and callbacks after normal operating hours. 

Purchase of Services 
Repairs and Maintenance Software: This fund is used for maintaining the SCADA System at the Water Treatment 
Plants. It covers the upgrade of intrusion software, hardware replacements and other related computer items. 
Electricity: This fund is for the use of electricity at the Water Treatment Plant, Evergreen Wells, Morse’s Pond Well, 
Pine Oaks Well, Elm Bank Well and the Booster Station at Captain Toms Hill. 
Copy Mail Center: This fund is for Division’s share of the copy/mail center cost. 
Purchased Services Miscellaneous: This fund is used for supplies and equipment including printers, computers, 
computer hardware etc. 

Other Services Misc. 
Licenses CDL and Special: This fund is for the reimbursement to the employees for license renewals CDL, Hoisting, 
Water; memberships to NEWWA;  required training, etc. 
Environmental Management System: This fund is for the audits required to maintain the Environmental Management 
System and the ISO Certification. 
Clothing Allowance Operational Staff: This fund is for the clothing allowance per union agreement. 
Safe Drinking Water Act (SDWA) Amendment: This fund is for all Volatile Organic Compounds (VOC) water and other 
tests mandated by the Massachusetts Department of Environment Protection (DEP), U.S. Environmental Protection 
Agency (EPA) and Safe Drinking Water Act (SDWA).  

Supplies 
Water Tests: This fund is for all weekly water testing which includes coliform, manganese, fluoride, lead and copper 
(among many other compounds). 
Equipment Repairs/Servicing: This fund is for the repair of metal detectors, hoses, and service tapping machine. 
Facility Repairs and Maintenance: This fund is for the repairs of locks, the purchase of propane gas and belts for air 
strippers. 
Hydrant Repairs and Maintenance: This fund is used to repair and maintain the 1,400 fire hydrants in town. 
Miscellaneous Construction Repairs and Maintenance: This fund is for replacing old water gates, ductile iron water 
pipe, gate boxes, large pipe fittings, tapping sleeves and water gates. 

Other Supplies 
Chemical Supplies: This fund is for the chemicals (chlorine gas, hydroflousilic acid and potassium permanganate) 
injected into the water. 
Replace Obsolete Meters: This fund is for the replacement of large water meters and flow meters for the water wells 
and for the calibration of large meters, etc. 
Service Connections: This fund is to replace old water line services and replacing the water line in the streets that are 
to be repaved, including one inch plastic water pipe, curb stops, brass fittings, service boxes and cellar valves, etc. 

Other Charges & Expenditures 
Water Line Maintenance: This fund is for repairs and maintenance at the water treatment plant, water pump stations 
and water wells, consultant fees and emergencies. 
New Hydrant Installation: This fund is for the installation and replacement of old fire hydrants. 
Asphalt Crushing: This fund is used to hire a crusher for the gravel pit to recycle extra dirt and asphalt. 
Department of Environment Protection Assessment: This fund is used for the DEP annual assessment. 
Massachusetts Water Resource Authority Discharge Permit: This fund is used to pay the Massachusetts Water 
Resource Authority for the water discharge permit at the water treatment plant. 

 30



Town of Natick
Home of Champions

Department: Water & Sewer Operations Line-Item Detail

Narrative:

Utility Billing Operations 

Personnel Services 
Salaries Operational Staff Salaries:  Two full-time staff positions are funded in this line item. These positions are 
responsible for preparation of monthly water and sewer charges, special billings (final bills, flat charges, etc.), printing 
of water/sewer bills, posting payments, customer service inquiries, file maintenance, etc.   
Part Time Operational:  This funds 240 hours of part-time operational staff.  This position provides administrative / 
clerical support to the Treasurer/ Collector and will be available during peak receipt periods to supplement the full-time 
Utility Billing staff. 
Overtime Operational:  This funds overtime worked by operational staff during peak receipt periods. 

Purchase of Services 
Repairs and Maintenance:  This is for the maintenance and repair of business equipment used in the Collector’s office 
for Utility Billing purposes. The primary equipment is the high speed laser printer used for production of the water / 
sewer bills and bar code scanning equipment, etc. 
In State Travel/Meetings:  For attendance at Department of Revenue seminars, Treasurer/Collector Association 
meetings, and administrative/clerical support staff seminars. 
Training and Education: These costs related to POINT Software training, Neptune meter reading and inventory systems,  
Invoice Cloud software, and PC specialized training seminars, etc. 
Communication Telephone:  Costs assigned to the Utility Billing for telephone service. 
Communication Postage:  Direct cost associated with the mailings from the Utility Billing Collector’s Office. (Water/ 
Sewer bills, water quality survey, water ban, etc.).  This item is reduced to reflect the actual amounts expended over 
the past several years. There has not been a need to mail notices for a mandatory water BAN.  
Collection Activities:  Printing and mailing notices of unpaid/delinquent charges, and demand bills, and other accounts 
receivable.  
Copy/Mail Center Fees:  Cost assigned to the Utility Billing Collector’s Office for mail center labor for mail handling and 
copy charges. 

Technical & Professional Services 
Utility Billing Software:  This is utilized for minor programming modifications for water / sewer billing. These would 
include modifications not included in the annual maintenance that Point Software provides for the Water and Sewer 
receivable / collection system.   
Utility Billing Printing:   The cost of services and supplies for the preparation of water/sewer bills including forms, 
consumables (toner), CASS certification software (Accu-Zip).  

Supplies 
Office Supplies :  General office supplies for the Utility Billing Collector’s Office for employee benefit and bank 
reconciliation functions.  
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Town of Natick
Home of Champions

Department: Water & Sewer Operations Line-Item Detail

Employee Benefits 
Pays for benefits for Water & Sewer Benefit eligible employees.  

Debt Service 
Principal Payments:  
Principal on debt service for multiple water and sewer capital improvement projects.  
Interest Payments: 
Interest on debt service associated with general obligation bonds issued for water and sewer projects. Of that amount, 
$30,000 represents the estimated amount for Bond Anticipation Notes & issue costs (bond counsel, financial advisor, 
rating agency fees, etc.) for authorized borrowings. 

Reserve Fund 
Covers $200,000 for emergencies & unforeseen contingencies within the fund. 
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Town of Natick
Home of Champions

Department: Enterprise Fund Debt Service - Principal

Fiscal Year 2018 Fiscal Year 2019 Fiscal Year 2020 Fiscal Year 2021 Issue Total

Year of Issue Project Amount Issued Principal Principal Principal Principal Balance Principal

1998 Water Treatment Plant *Refunded 2012 1,175,000$    60,000$     -$    -$    -$    -$    60,000$     

1998 Sewer (Pleasant, Rockwood,etc.) *Refunded 2012 285,000$     13,000$     -$    -$    -$    -$    13,000$     

1999 Sewer (Pleasant, Eliot, Union, etc.) *Refunded 2012 750,000$     35,000$     22,000$     20,000$     -$    -$    77,000$     

1999 Sewer (Union St) *Refunded 2012 615,000$     25,000$     13,000$     12,000$     -$    -$    50,000$     

1999 Water (Lakeshore Dr) *Refunded 2012 500,000$     26,000$     13,000$     12,000$     -$    -$    51,000$     

2000 Water (Lakeshore Dr) *Refunded 2012 540,000$     23,000$     22,000$     22,000$     22,000$     -$    89,000$     

2000 Sewer (Boden Ln & Water, Lincoln, etc.) *Refunded 2012 1,335,000$    36,000$     36,000$     35,000$     35,000$     -$    142,000$    

2002 Sewer (Lakeshore Rd) *Refunded 2013 430,000$     20,000$     20,000$     20,000$     15,000$     15,000$     90,000$     

2002 Sewer (Leach Ln) *Refunded 2013 210,000$     10,000$     10,000$     10,000$     10,000$     10,000$     50,000$     

2006 Sewer (Speen St, Park Ave 2,100,000$    105,000$    105,000$    105,000$    105,000$    630,000$    1,050,000$     

2007 Water Treatment (MWPAT) *Refunded (Net amount) 4,884,838$    277,787$    292,408$    302,155$    311,902$    1,312,393$     2,496,645$     

2009 Water Relining 3,000,000$    300,000$    -$    -$    -$    -$    300,000$    

2010 Water Relining 600,000$     60,000$     60,000$     60,000$     -$    -$    180,000$    

2010 Springvale Well 250,000$     25,000$     25,000$     25,000$     -$    -$    75,000$     

2010 Reservoir Refurbishment 500,000$     50,000$     50,000$     50,000$     -$    -$    150,000$    

2010 Sewer Pump Station 5 300,000$     30,000$     30,000$     30,000$     -$    -$    90,000$     

2010 Sewer Jet Truck 250,000$     25,000$     25,000$     25,000$     -$    -$    75,000$     

2011 Final Phase V 800,000$     55,000$     55,000$     55,000$     55,000$     250,000$    470,000$    

2012 Ground Water Wells 300,000$     30,000$     30,000$     30,000$     30,000$     30,000$     150,000$    

2012 Variable Frequency Drives 260,000$     25,000$     25,000$     25,000$     25,000$     25,000$     125,000$    

2012 DPW Headquarters Renovations 504,000$     50,000$     50,000$     50,000$     50,000$     50,000$     250,000$    

2012 DPW Vehicle Garage Roof 66,000$     10,000$     5,000$     -$    -$    -$    15,000$     

2013 Force Main Bradford / Pamela - Rt 9 1,650,000$    110,000$    110,000$    110,000$    110,000$    770,000$    1,210,000$     

2013 Replace Ground Water Wells 300,000$     30,000$     30,000$     30,000$     30,000$     60,000$     180,000$    

2013 Filter Modification @ Springvale WTP 200,000$     20,000$     20,000$     20,000$     20,000$     40,000$     120,000$    

2014 Replace Ground Water Wells 300,000$     20,000$     20,000$     20,000$     20,000$     160,000$    240,000$    

2014 Town Forest Reservoir Roof 220,000$     15,000$     15,000$     15,000$     15,000$     115,000$    175,000$    

2014 Prime Park Pump Station Wall 150,000$     15,000$     15,000$     15,000$     15,000$     45,000$     105,000$    

2014 Energy Efficiency Upgrades - Springvale WTP 150,000$     15,000$     15,000$     15,000$     15,000$     45,000$     105,000$    

2014 Tonka Valves & Filters - Springvale WTP 100,000$     10,000$     10,000$     10,000$     10,000$     30,000$     70,000$     

2014 Chrysler Road Sewer Line Replacement 48,000$     10,000$     5,000$     -$    -$    -$    15,000$     

2014 MWRA I&I 755,700$     151,140$    151,140$    -$    -$    -$    302,280$    

2014 W-22 (Dump Truck w/Plow) 220,000$     35,000$     35,000$     35,000$     -$    -$    105,000$    

2014 W-14 (Backhoe w/Plow) 135,000$     20,000$     20,000$     20,000$     -$    -$    60,000$     

2014 Speen Street Sewer Work 180,000$     20,000$     20,000$     20,000$     20,000$     40,000$     120,000$    

2015 Sewer Station and Generator Upgrades (Travis Road) 360,000$     36,000$     36,000$     36,000$     36,000$     180,000$    324,000$    

2015 Sewer Pump Station Replacement (Eliot Hill) 230,000$     23,000$     23,000$     23,000$     23,000$     115,000$    207,000$    

2015 Public Works Expansion 101,500$     10,150$     10,150$     10,150$     10,150$     50,750$     91,350$     

2015 Ground Water Wells 300,000$     20,000$     20,000$     20,000$     20,000$     200,000$    280,000$    

2015 MWRA I&I - Sewer Main Relining 202,050$     20,205$     20,205$     20,205$     20,205$     80,820$     161,640$    

2016 VFD's for Pumps - Springvale Water Treatment 120,000$     12,000$     12,000$     12,000$     12,000$     72,000$     120,000$    

2016 Covered Storage Building 200,000$     10,000$     10,000$     10,000$     10,000$     160,000$    200,000$    

2016 Water Distribution System Enhancements 150,000$     15,000$     15,000$     15,000$     15,000$     90,000$     150,000$    

2016 Replace Ground Water Wells 300,000$     30,000$     30,000$     30,000$     30,000$     180,000$    300,000$    

2017 Springvale Water Treatment Plant - Re-use Tank 390,000$     39,000$     39,000$     39,000$     39,000$     234,000$    390,000$    

2017 Route 30 Water Main Loop 450,000$     22,500$     22,500$     22,500$     22,500$     360,000$    450,000$    

2017 West Central Water Main Replacement 1,200,000$    60,000$     60,000$     60,000$     60,000$     960,000$    1,200,000$     

2017 Replace W-23 (Dump Truck) 225,000$     32,150$     32,150$     32,150$     32,150$     96,400$     225,000$    

Water and Sewer Enterprise Principal 2,091,932$     1,684,553$     1,528,160$     1,243,907$     6,406,363$     14,951,065$     
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Town of Natick
Home of Champions

Department: Enterprise Fund Debt Service - Interest

Fiscal Year 2018 Fiscal Year 2019 Fiscal Year 2020 Fiscal Year 2021 Issue Total

Year of Issue Project Amount Issued Interest Interest Interest Interest Balance Interest

1998 Water Treatment Plant *Refunded 2012 1,175,000$       1,200$      -$    -$    -$    -$    1,200$      

1998 Sewer (Pleasant, Rockwood,etc.) *Refunded 2012 285,000$      260$      -$    -$    -$    -$    260$      

1999 Sewer (Pleasant, Eliot, Union, etc.) *Refunded 2012 750,000$      2,380$      1,240$      400$      -$    -$    4,020$      

1999 Sewer (Union St) *Refunded 2012 615,000$      1,500$      740$      240$      -$    -$    2,480$      

1999 Water (Lakeshore Dr) *Refunded 2012 500,000$      1,520$      740$      240$      -$    -$    2,500$      

2000 Water (Lakeshore Dr) *Refunded 2012 540,000$      3,100$      2,200$      1,320$      440$      -$    7,060$      

2000 Sewer (Boden Ln & Water, Lincoln, etc.) *Refunded 2012 1,335,000$     4,960$      3,520$      2,100$      700$      -$    11,280$      

2002 Sewer (Lakeshore Rd) *Refunded 2013 430,000$      3,600$      2,800$      2,000$      1,200$      600$      10,200$      

2002 Sewer (Leach Ln) *Refunded 2013 210,000$      2,000$      1,600$      1,200$      800$      400$      6,000$      

2006 Sewer (Speen St, Park Ave) 2,100,000$       41,213$      36,488$      32,288$      28,088$      78,360$      216,437$      

2007 Water Treatment (MWPAT) *Refunded (Net amount) 4,884,838$       51,225$      40,439$      29,667$      18,691$      15,618$      155,640$      

2009 Water Relining 3,000,000$       12,000$      -$    -$    -$    -$    12,000$      

2010 Water Relining 600,000$      5,700$      3,900$      1,950$      -$    -$    11,550$      

2010 Springvale Well 250,000$      2,375$      1,625$      813$      -$    -$    4,813$      

2010 Reservoir Refurbishment 500,000$      4,750$      3,250$      1,625$      -$    -$    9,625$      

2010 Sewer Pump Station 5 300,000$      2,850$      1,950$      975$      -$    -$    5,775$      

2010 Sewer Jet Truck 250,000$      2,375$      1,625$      813$      813$      -$    5,626$      

2011 Phase V 800,000$      15,275$      13,625$      11,425$      9,775$      25,125$      75,225$      

2012 Ground Water Wells 300,000$      4,800$      3,600$      2,400$      1,200$      600$      12,600$      

2012 Variable Frequency Drives 260,000$      4,000$      3,000$      2,000$      1,000$      500$      10,500$      

2012 DPW Headquarters Renovations 504,000$      8,000$      6,000$      4,000$      2,000$      1,000$      21,000$      

2012 MWRA I&I (0% interest loan) 196,845$      -$    -$    -$    -$    -$    -$    

2012 DPW Vehicle Garage Roof 66,000$    600$      200$      -$    -$    -$    800$      

2013 Force Main Bradford / Pamela - Rt 9 1,650,000$     39,050$      34,650$      30,250$      25,850$      85,663$      215,463$      

2013 Replace Ground Water Wells 300,000$      6,600$      5,400$      4,200$      3,000$      2,400$      21,600$      

2013 Filter Modification @ Springvale WTP 200,000$      4,400$      3,600$      2,800$      2,000$      1,600$      14,400$      

2014 Replace Ground Water Wells 300,000$      8,025$      7,025$      6,225$      5,425$      20,275$      46,975$      

2014 Town Forest Reservoir Roof 220,000$      5,869$      5,119$      4,519$      3,919$      14,007$      33,433$      

2014 Prime Park Pump Station Wall 150,000$      3,938$      3,188$      2,588$      1,988$      2,514$      14,216$      

2014 Energy Efficiency Upgrades - Springvale WTP 150,000$      3,938$      3,188$      2,588$      1,988$      2,514$      14,216$      

2014 Tonka Valves & Filters - Springvale WTP 100,000$      2,625$      2,125$      1,725$      1,325$      1,675$      9,475$      

2014 Chrysler Road Sewer Line Replacement 48,000$    700$      200$      -$    -$    -$    900$      

2014 MWRA I&I (0% interest loan) 755,700$      -$    -$    -$    -$    -$    -$    

2014 W-22 (Dump Truck w/Plow) 220,000$      4,550$      2,800$      1,400$      -$    -$    8,750$      

2014 W-14 (Backhoe w/Plow) 135,000$      2,600$      1,600$      800$      -$    -$    5,000$      

2014 Speen Street Sewer Work 180,000$      4,800$      3,800$      3,000$      1,325$      2,000$      14,925$      

2015 Sewer Station and Generator Upgrades (Travis Road) 360,000$      11,520$      10,080$      8,640$      7,200$      14,400$      51,840$      

2015 Sewer Pump Station Replacement (Eliot Hill) 230,000$      7,360$      6,440$      5,520$      4,600$      9,200$      33,120$      

2015 Public Works Expansion 101,500$      3,248$      2,842$      2,436$      2,030$      4,060$      14,616$      

2015 Ground Water Wells 300,000$      10,400$      9,600$      8,800$      8,000$      36,000$      72,800$      

2015 MWRA I&I - Sewer Main Relining 202,050$      -$    -$    -$    -$    -$    -$    

2016 VFD's for Pumps - Springvale Water Treatment 120,000$      4,800$      4,320$      3,840$      3,360$      10,080$      26,400$      

2016 Covered Storage Building 200,000$      8,000$      7,600$      7,200$      6,800$      54,400$      84,000$      

2016 Water Distribution System Enhancements 250,000$      10,000$      9,000$      8,000$      7,000$      21,000$      55,000$      

2016 Replace Ground Water Wells 300,000$      12,000$      10,800$      9,600$      8,400$      25,200$      66,000$      

2017 Springvale Water Treatment Plant - Re-use Tank 390,000$      15,600$      14,040$      12,480$      10,920$      32,760$      85,800$      

2017 Route 30 Water Main Loop 450,000$      18,000$      17,100$      16,200$      15,300$      122,400$      189,000$      

2017 West Central Water Main Replacement 1,200,000$     48,000$      45,600$      43,200$      40,800$      326,400$      504,000$      

2017 Replace W-23 (Dump Truck) 225,000$      9,000$      7,714$      6,429$      5,143$      7,714$      36,000$      

-$    

-$    

Water and Sewer Enterprise Interest 420,706$     346,373$     287,895$     231,080$     918,465$     2,204,520$      

142,106$  
278,600$  

Summary of Debt - Water & Sewer Enterprise Fund

Fiscal Year 2018 Fiscal Year 2019 Fiscal Year 2020 Fiscal Year 2021 Issue Total

Water & Sewer Enterprise Fund Principal 2,091,932$  1,684,553$  1,528,160$  1,243,907$  6,406,363$  14,951,065$  
Water & Sewer Enterprise Fund Interest 420,706$  346,373$  287,895$  231,080$  918,465$  2,204,520$  
BAN interest, Admin Fees and Issue Costs 30,000$  30,000$  
Total Annual Debt Service 2,542,638$     2,060,926$     1,816,055$     1,474,987$     7,324,828$     17,155,584$     
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Town of Natick

Water and Sewer Enterpise Fund

FY2018 Indirect Costs

Personnel Cost Fringe Expense Cost Total
DPW Administration 102,287 22,013 16,250 140,550 
Engineering Services 180,610 25,332 27,122 233,064 
Equipment Maintenance 224,840 30,398 120,900 376,139 
Highway Sanitation Recycling 124,371 2,850 84,500 211,721 
Facility Maintenance 29,209 9,523 33,513 72,245 
Public Safety 88,722 20,759 3,152 112,633 
Finance - Administration 9,575 907 - 10,482 
Finance - Assessing 7,923 1,145 50 9,118 
Finance - Collector/Treasurer 60,655 17,352 9,650 87,656 
Finance - Comptroller 59,705 11,329 280 71,314 
Town Administrator 116,585 24,024 27,975 168,584 
Community Development 66,605 19,850 2,205 88,661 
Information Technology 39,710 3,800 77,810 121,320 
Procurement 27,010 3,167 765 30,941 
Human Resources 2,005 584 405 2,994 
Legal Services - - 41,067 41,067 
Property & Liability Insurance - - 269,535 269,535 
Utilities - - 53,562 53,562 
Vehicle Fuel - - 110,619 110,619 
Sub Total - General Fund 2,212,204 

Water Sewer Staff Performing General Fund Functions

Personnel Cost Fringe Expense Cost Total
GIS Services (31,979) (7,895) - (39,874)
W/S Admin. Asst. - DPW (29,529) (8,999) - (38,529)
W/S Admin. Asst. - Collector (49,582) (15,359) - (64,941)
Snow and Ice Removal (33,135) (496) - (33,631)
Subtotal - Water Sewer (176,974) 

Total Water and Sewer Indirect Costs 2,035,229 

Notes:

Indirect Costs are based upon the Previous Fiscal Year's (FY 2017) Final Appropriated Budget.
Please remember that Town Meeting does not Appropriate these

‐

the action taken is to approve these.
Appropriation occurs within the respective budgets listed above are approved by Town meeting.
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ITEM TITLE: Appoint New Comptroller-Arti Mehta
ITEM SUMMARY:

ATTACHMENTS:
Description Upload Date Type
Memo-M. White 5/26/2017 Cover Memo
Memo from R. Tranfaglia 5/25/2017 Cover Memo
Resume 5/24/2017 Cover Memo



 

TO:         BOARD OF SELECTMEN 

FROM: MARTHA WHITE, TOWN ADMINISTRATOR 

SUBJECT: APPOINTMENT OF TOWN COMPTROLLER  

DATE: 5/24/2017 

CC:         HUMAN RESOURCES DIRECTOR 

 

As I have discussed with Board members, upon notification of Virginia Cahill's intent to 

resign from the position of Town Comptroller, we initiated a search process to identify 

the most qualified candidate for this important position.  That process, outlined in the 

Human Resources Director's memo, has led us to recommend that the Board of 

Selectmen appoint Ms. Arti Mehta as Town Comptroller.  

 

As evidenced by her resume, Ms. Mehta has extensive experience in municipal finance 

and her references were consistent in their praise of her knowledge, reliability and 

attention to detail; our reference checks included discussions with former co-workers in 

addition to those listed on her resume.   

 

Ms. Mehta spent time in the Comptroller's Office this week to meet staff and review 

procedures, and she will be in attendance at your May 30 meeting so that we may 

introduce her to Board members and the community. 

 

As we welcome Ms. Mehta as Town Comptroller, it is important to acknowledge and 

express our gratitude for Virginia "Gini" Cahill's outstanding service to the Town.  

Initially, and for several years, Gini provided varied and often extensive consulting 

services to Natick's Finance Department; in February 2014 Gini was appointed to the 

position of Town Comptroller.  Without question, Gini's expertise in all aspects of 

municipal finance has greatly benefited the Town of Natick.  While numerous examples 

could be cited, perhaps most noteworthy are the Town's significantly improved annual 

audits in recent years; such favorable reviews are due in large part to Gini's sound 
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Town Administrator’s Office 
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accounting practices and the implementation of innumerable operational improvements 

under her leadership.  In addition to her technical skills, Gini has been a pleasure to work 

with and she is highly respected by her peers and her staff.  Hers will be tough shoes to 

fill, but through our thorough vetting process, we are confident that we have identified an 

outstanding successor in Arti Mehta. 

 











ITEM TITLE: Fire Chief Screening Committee
ITEM SUMMARY: a. Interview Michael Barry for Selectmen's Appointee to Committee

b. Appoint Chair Pro Tem

ATTACHMENTS:
Description Upload Date Type
Memo from M. White 5/25/2017 Cover Memo
Email from Michael Barry 5/25/2017 Cover Memo
Assessment Center RFP 5/25/2017 Cover Memo



 

TO:         BOARD OF SELECTMEN 

FROM: MARTHA WHITE, TOWN ADMINISTRATOR 

SUBJECT: FIRE CHIEF SCREENING COMMITTEE 

DATE: 5/24/2017 

CC:         FIRE CHIEF SCREENING COMMITTEE DESIGNEES 

         RICK WHITE, FIRE CHIEF 

         BRYAN LEBLANC, PROCUREMENT OFFICER 

 
To date, the following individuals have been designated to serve on the Fire Chief 
Screening Committee: 
 Dirk Coburn, School Committee representative 
 Catherine Coughlin, Finance Committee representative 
 Kathleen Turcot, Personnel Board representative 
 Rocco Franciose, Fire Department representative (Fire Captain) 
 James Everett, Moderator's representative 
 Richard DeLorie, Fire Chief from another community (Wellesley), designated by 
 the Town Administrator 
 
In addition, the applicable By-Law (Article 24, section 15.2) stipulates that the Police 
Chief and Town Administrator shall serve as voting members of the Screening 
Committee, and that the Human Resources Director shall serve as a non-voting member. 
 
At your May 30th meeting, you are scheduled to interview the only candidate for the 
position  to be appointed by the Selectmen - Michael Barry.  I recommend that the Board 
vote to appoint the designees listed above; this will complete the formation of the Fire 
Chief Screening Committee.   
 
In addition, at your May 30th meeting, you should appoint one of the Screening 
Committee members to serve as Chair Pro-Tem for purposes of running the first meeting 

Town of Natick 
Town Administrator’s Office 
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up to the time that the Committee elects a Chair.  Per the By-Law, the Committee must 
hold its first meeting within 30 days following appointment of the Screening Committee 
by the Selectmen.  At that meeting, the Committee must elect members to serve as 
officers (typically Chair, Vice Chair and Clerk), and "plan a process for solicitation by 
advertisement, including, without limitation, in appropriate professional journals, and by 
other means, to receive applications for the position of Fire Chief."  
 
Typically, consulting services are retained to assist and guide this process.  In fact, the 
By-Law specifically provides that the Screening Committee "shall use as an evaluative 
tool an assessment center specifically designed to examine candidates’ knowledge, skills 
and abilities, including without limitation, their technical, tactical, professional, 
managerial and strategic skills."  The FY 2017 Selectmen's budget includes $20,000 for 
these consulting services; additional funding may be available in the Selectmen's FY 
2018 budget if necessary. 
 
The Procurement Officer has prepared a draft RFP for assessment center consulting 
services (attached).  Typically, RFPs are submitted to the Board of Selectmen in final 
form for their approval prior to being issued.  However, to expedite the process, the 
Board may wish to consider authorizing the Screening Committee to approve and issue 
the RFP for assessment center consulting services; in granting such authorization the 
Board could stipulate that the final RFP shall not substantively deviate from the attached 
draft. 
 
 
 
 





 

 

Town of Natick 

Natick, Massachusetts 
 

 

REQUEST FOR PROPOSALS  
 

FOR  

CONSULTANT SERVICES TO DESIGN AND CONDUCT 

AN ASSESSMENT CENTER FOR THE SELECTION OF  

A FIRE CHIEF  

IN THE TOWN OF NATICK 

 
 

 

_____________ __, 2017 

PROPOSALS DUE:  

______________ __, 2017, 11:00 A.M. LOCAL TIME 

Late Proposals Will Be Rejected 

DELIVER COMPLETED PROPOSALS TO:  

Town of Natick 
c/o Procurement Officer 

Natick Public Works 
75 West Street 

Natick, MA 01760 
         Phone: 508-647-6438 
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NOTICE TO PROPOSERS 

 
 
 
Pursuant to Chapter 30B, Section 6 of the Massachusetts General Laws (M.G.L. c. 30B, §6), the 

Town of Natick, Natick Town Hall, 13 East Central Street, Natick, MA 01760 (“the Town”), acting 
through the Natick Board of Selectmen, invites the submission of sealed proposals for the procurement of 
consultant services to design and conduct an assessment center for the selection of a Fire Chief in the 
Town of Natick. The Request for Proposals (“RFP”) may be obtained from the Procurement Office, 
Natick Public Works, 75 West Street, Natick, MA  01760, between 8:00 A.M. and 4:00 P.M. local time, 
Monday through Thursday, and between 8:00 A.M. and 12:00 P.M. (noon) local time, Friday, beginning 
on _________ __, 2017. Ten (10) copies of each sealed Proposal, contained in separately sealed 
envelopes marked, respectively, “RFP: Consultant Services to Design and Conduct an Assessment Center 
for the Selection of a Fire Chief in the Town of Natick – Price Proposal” and “RFP: Consultant Services 
to Design and Conduct an Assessment Center for a Fire Chief in the Town of Natick – Non-Price 
Proposal” will be received until 11:00 A.M. local time, __________ __, 2017, at the Procurement 
Office, Natick Public Works, 75 West Street, Natick, MA 01760, at which time and place all Proposals 
will be opened.  All Proposals shall comply with the RFP issued by the Town of Natick, including, 
without limitation, Section 1, Instructions to Proposers, and Proposal Submission Requirements. The 
Town reserves the right to waive any informality in or to reject any, any part of, or all Proposals in the 
best interest of the Town. Any Proposal submitted will be binding for sixty (60) days subsequent to the 
deadline date for receipt of sealed Proposals.  
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I. INTRODUCTION 

 
 
Pursuant to Chapter 30B, Section 6 of the Massachusetts General Laws (M.G.L. c. 30B, §6), the 

Town of Natick, Natick Town Hall, 13 East Central Street, Natick, MA 01760 (“the Town”), acting 
through the Natick Board of Selectmen (“the Board”), invites the submission of sealed proposals for the 
procurement of consultant services to design and conduct an assessment center for the selection of a Fire 
Chief in the Town of Natick. For a full description of such services, please refer to Section III(A) of the 
Request for Proposals (“RFP”).  
 

Copies of the RFP may be obtained from the Procurement Office, Natick Public Works, 75 West 
Street, Natick, MA  01760, between 8:00 A.M. and 4:00 P.M. local time, Monday through Thursday, and 
between 8:00 A.M. and 12:00 P.M. (noon) local time, Friday, beginning on  __________ __, 2017.  
 

No Pre-Proposal Conference will be held.  
 
 Questions regarding this RFP shall be submitted in writing and shall be delivered to the 
Procurement Office by the close of business (4:00 P.M. local time, Monday through Thursday, and 12:00 
P.M. (noon) local time, Friday) on _____________ __, 2017. Questions presented after this time shall not 
be considered. No question shall be considered which is not submitted in writing. Any questions 
requiring consideration shall be answered in an addendum delivered to all registered Proposers.  
 

Ten (10) copies of each sealed Proposal, as described above, contained in separately sealed 
envelopes marked, respectively, “RFP: Consultant Services to Design and Conduct an Assessment Center 
for the Selection of a Fire Chief in the Town of Natick – Price Proposal” and “RFP: Consultant Services 
to Design and Construct an Assessment Center for the Selection of a Fire Chief in the Town of Natick – 
Non-Price Proposal” will be received until11:00 A.M. local time, __________ __, 2017, at this address: 

 
Procurement Office 
Natick Public Works 

75 West Street  
Natick, MA 01760.  

 
Each Proposer’s name, address and contact phone number shall be clearly visible from the outside 

of each sealed envelope.  The clock in the Procurement Office shall be considered official. No Proposals 
received after the date and time specified in the previous paragraph shall be accepted. No faxed Proposals 
shall be accepted. Conditional Proposals will not be accepted. 
 

Each Proposal shall be submitted in accordance with the Submission Requirements in order to be 
considered for award.  Any Proposal submitted shall be binding for sixty (60) days subsequent to the time 
of the opening of Proposals. 

The Town will not reimburse Proposers for any costs incurred in preparing Proposals in response 
to this RFP. 
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Submission of a Proposal shall be conclusive evidence that the Proposer has examined this RFP 
and is familiar with terms of this RFP and all provisions of the contract included with this RFP. Upon 
finding any omissions or discrepancy in this RFP, each Proposer shall notify the Town immediately so 
that any necessary addenda may be issued.  Failure of a Proposer to investigate completely the RFP 
and/or to be thoroughly familiar with this RFP shall in no way relieve any such Proposer from any 
obligation with respect to the Proposal. 

 
By submission of a Proposal, the Proposer agrees that if its Proposal is accepted, then it shall 

enter into a Contract with the Town which incorporates all of the requirements of this RFP.  By 
submission of a Proposal, the Proposer further indicates acceptance of all terms and conditions of this 
RFP. 

 
Changes, modifications or withdrawal of Proposals shall be submitted in writing to the Town 

prior to the deadline and shall be contained in a sealed envelope clearly marked, as appropriate, 
“CORRECTION, MODIFICATION OR WITHDRAWAL OF SEALED PROPOSAL FOR 
CONSULTANT SERVICES TO DESIGN AND CONDUCT AN ASSESSMENT CENTER FOR THE 
SELECTION OF A FIRE CHIEF IN THE TOWN OF NATICK – PRICE PROPOSAL” or 
“CORRECTION, MODIFICATION OR WITHDRAWAL OF SEALED PROPOSAL FOR 
CONSULTANT SERVICES TO DESIGN AND CONSTRUCT AN ASSESSMENT CENTER FOR 
THE SELECTION OF A FIRE CHIEF IN THE TOWN OF NATICK - NON-PRICE PROPOSAL.”  No 
corrections, modifications, or withdrawal of Proposals shall be permitted after the deadline for receipt of 
Proposals. 
 

For further information, please refer to the succeeding sections, with which each Proposer shall 
comply in submitting a Proposal. 
 

 

II. PRE-PROPOSAL CONFERENCE/QUESTIONS 
 

 
No Pre-Proposal Conference will be held.  

 
Questions concerning this RFP or its conditions may be addressed to: 

 
Procurement Officer 
Natick Public Works 

75 West Street 
Natick, MA 01760. 

 
 Questions regarding this RFP shall be submitted in writing and shall be delivered to the 
Procurement Office by the close of business (4:00 P.M. local time) on _______________, 2017. 
Questions may also be submitted to the Procurement Officer’s attention at the following email address: 
bleblanc@natickma.org. Questions presented after this time shall not be considered. No question shall be 
considered which is not submitted in writing. Any questions requiring consideration shall be answered in 
an addendum delivered to all Proposers. 
 

III. BACKGROUND 
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A. Description of Work 

 
The Town is seeking sealed Proposals for consultant services to design and conduct an 

assessment center for the selection of a Fire Chief in the Town of Natick, as well as to assist the Fire 
Chief Screening Committee in identifying the three (3) to five (5) most suitable candidates for the 
position of non-civil service Fire Chief for the Natick Fire Department.  As an important component of 
the recruitment and hiring process, the Assessment Center should employ various exercises to evaluate 
candidates according to predetermined criteria and to measure the performance of the candidates using a 
graded scale.  Related services, including the provision of advice and guidance to the Screening 
Committee as to appropriate advertising venues, to the development of effective marketing materials, to 
the selection of interview questions, shall also be provided. 

 
The Town is a suburban residential community, having a population of approximately thirty-three 

thousand (33,000) residents, and is located in Middlesex County. The Town is approximately eighteen 
(18) miles west/southwest of Boston.  The Town covers approximately sixteen (16) square miles, has 
approximately twelve thousand seven hundred (12,700) households and a major commercial corridor 
abutting Route 9.  The Natick Mall – the largest retail mall in New England – is located on Route 9 in 
Natick.  

 
The Natick Fire Department is typically staffed with one (1) Fire Chief and five (5) Deputy 

Chiefs.  In addition, there are seven (7) Captain, fifteen (15) Lieutenant, and fifty-four (54) Firefighter 
positions funded. 

 
The services of the Natick Fire Department include, but are not limited to, fire suppression, fire 

prevention, emergency medical care and advanced life support, technical rescue, emergency planning, 
disaster mitigation, and life safety education.   

 
Uniformed personnel, with the exception of the Fire Chief, are represented by either the Deputy 

Chiefs’ Association, or the Firefighters Local 1707, International Association of Firefighters, AFL-CIO. 
 
Central fire operations are located in the Public Safety Building, a modern facility located at 22 

East Central Street, which also houses the Police Department and Central (civilian) Dispatch.  In 
addition, there are three (3) other fire stations, one (1) each in South Natick, West Natick and East 
Natick. Most personnel work two (2) twenty-four (24)-hour shifts out of every eight (8) days.  The 
approved Fire Department budget for Fiscal Year 2018 is $______________.  

 
The Town operates through a Representative Town Meeting form of government and is also 

served through the elected Natick Board of Selectmen (“Board of Selectmen”) and a Town Administrator 
(who is appointed by the Board of Selectmen). The Fire Chief is appointed by the Board of Selectmen. 
Day-to-day administration and supervision is coordinated through the Town Administrator.  The position 
is non-Civil Service.  A Screening Committee has been appointed and is required to provide the Board of 
Selectmen with a list of three (3) to five (5) finalists no later than __________ __, 2017.  The Committee 
intends to complete its work as expeditiously as practicable. The nine (9)-member Committee includes 
representation from the Town’s Personnel Board, Finance Committee and School Committee, along with 
the Town Administrator, Natick Police Chief, a Captain from the Natick Fire Department, a Fire Chief 
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from a nearby community, and one (1) resident appointee; the Town’s Human Resources Director serves 
as a non-voting member. 

 
The Successful Proposer shall perform the following services in any contract with the Town: 
 
1. Conduct preliminary interviews with each of the five (5) members of the Board of 

Selectmen, as well as with the Screening Committee, to become familiar with the demographics and the 
needs of the Natick Fire Department and to establish the knowledge, skills, and abilities to be measured 
in the Assessment Center process. 

 
2. Assist the Screening Committee in the design and development of marketing material to 

be used in the recruitment of candidates. 
 
3. Assist the Screening Committee in determining which candidates warrant consideration. 

The Successful Proposer shall provide advice and guidance to the Screening Committee with respect to a 
preliminary interview process with selected candidates and shall participate in those interviews.  The 
objective of this phase is to develop a list of approximately ten (10) candidates to be presented for the 
Assessment Center.  

 
4. Formulate, design and describe in detail the Assessment Center exercises and activities 

most appropriate to demonstrate the knowledge, skills, and abilities necessary and appropriate for 
candidates for the position of Fire Chief for the Town. 

 
a. Conduct an orientation session for applicants at a Town-designated facility. 
b. Supply all personnel (including assessors), labor and materials to conduct an Assessment 

Center.  
c. Arrange for, oversee, and conduct a sound, effectual and comprehensive Assessment 

Center. 
d. Provide and present a comprehensive written report to the Screening Committee, 

indicating all candidates’ ratings, as well as their strengths and weaknesses, in each of the 
areas of competency evaluated in the various assessment center exercises. 

e. Provide an opportunity for brief follow-up interviews if requested by any candidates to 
discuss how their individual performance in the various exercises had been measured 
against the performance, responses, and/or behavior deemed appropriate, satisfactory and 
desirable, and to explain the rationale for assignment of their particular numerical grade 
for the exercises.  

 
5. Provide advice and guidance to facilitate completion of the screening process, the outcome 

of which shall be the identification of three (3) to five (5) finalist candidates to be submitted to the Board 
of Selectmen. 

 
6. As an optional service (at the discretion of the Screening Committee), conduct a thorough 

background/reference/character investigation for three (3) to five (5) finalist candidates. 
 
The Town will also seek a per cost meeting charge for meetings with the Natick Board of 

Selectmen.  
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B. Successful Proposer’s Personnel 
 

The Successful Proposer shall be responsible for any training of his/her/its personnel.  The 
Successful Proposer’s personnel shall be adequately trained by the Successful Proposer, 
shall be experienced in the provision of services specified in this RFP, and shall be of 
good moral character.  All of the Successful Proposer’s employees assigned to the work 
under any contract with the Town shall pass Criminal Background Screening. 

 
  The Successful Proposer shall provide the Town with the following information: 
 

1. Name, business address, telephone, and cell phone numbers of the person(s) in 
charge of the work under any contract with the Town. 

 
2. Name, address, and telephone number of all employees assigned to the work under 

any contract with the Town.  The Successful Proposer will update this list 
whenever there is a change in personnel. 

 

IV. PROPOSAL SUBMISSION REQUIREMENTS 

I.     PRICE PROPOSAL 

To be considered responsible and responsive and eligible to submit a Proposal for consideration 
of having the most advantageous Proposal, Proposers shall submit their price Proposals on the form 
entitled “Price Proposal Form” that is enclosed herewith as Attachment A. The Price Proposal Form 

shall include a price that includes the furnishing of all payments, insurance, and other costs incurred in 
the performance under the Contract, and signed by an individual authorized to bind the Proposer 
contractually.  

The total price shall be a fixed sum and shall be all inclusive including travel, printing, telephone 
and any other outside expense. 

II. NON-PRICE PROPOSAL 

To be considered responsible and responsive and eligible to submit a Proposal for consideration 
of having the most advantageous Proposal, Proposers shall submit non-price Proposals that comply with 
the following requirements: 

A.     Letter of Transmittal  

Proposers shall submit cover letters with their Proposals. Each cover letter shall be signed by the 
Proposer, stating that the Proposal is effective for at least sixty (60) calendar days from the deadline date 
for receipt of sealed Proposals, or from the date upon which this RFP is cancelled, whichever occurs first.  

 

B.     Table of Contents 
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Proposals shall include a table of contents, properly indicating the section and page numbers of 
the information included. 

C.   A Fully-Executed Scope of Services  

 Each Proposer shall submit a written narrative which explains in detail the scope of services to be 
provided by that Proposer. 

 D. Other Documents.  

 Each Proposer shall submit the following: 

 
1)     A fully executed Certificate of Non-Collusion (Attachment B). 
2)     A fully executed Certificate of Tax Compliance (M.G.L., c.62C, §49A) (Attachment C). 
3)     A fully executed Conflict of Interest Certification (M.G.L. c.268A) (Attachment D). 
4)     A fully executed Certificate of Corporate Proposer (Attachment E). 
5)     A fully executed Certificate of Compliance with M.G.L. c. 151B (Attachment F). 
6)     A fully executed Certificate of Non-Debarment (Attachment G). 
7) A certificate of insurability from an insurance company that is licensed to do business in the 

Commonwealth of Massachusetts indicating that all the provisions of the specifications can be met, 
shall be submitted with the proposal documents. 

8)    The identity of the individual, partnership or corporation applying for contract award and 
credentials of the personnel who would actually perform the work, as well as their managers, and 
the nature of the supervision. State the responsibilities of each of the work personnel. If the 
proposer intends to sub-contract or any work required in the scope of services, the sub-contractor 
shall be identified. Sample work products are required for all personnel. This item is a major 
determinant in assessing the proposer’s qualifications and shall be incorporated as a condition in the 
contract to be awarded.  

9)     An applicant qualifications statement, including professional qualifications and work experience 
attesting to capacity to perform the required work program. Include résumé(s), detailing academic 
and professional work experience attesting to capacity to perform the required work program. 
Résumés are required for all work personnel.  

10)    A detailed explanation of the proposer’s approach to the work: methodology, demonstrated 
understanding of the scope of work, and the proposer’s expectations of assistance and services from 
the Town. A technical work plan and timeline for accomplishing the tasks described in the scope of 
services shall be provided. 

11)    A client reference list, with names, addresses, telephone numbers, and e-mail addresses (if 
available) for clients for whom the proposer has performed similar services within the past five (5) 
years. 

12)    Any other information deemed relevant to the work, and which the proposer believes will further 
the competitiveness of the proposal. 

13)    A statement of any legal proceedings pending or concluded within the past five (5) years relating to 
the performance of services by the Proposer. 

 

 

V. SELECTION CRITERIA 
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1. Minimum Evaluation Criteria 
 
In order to be considered a responsive and responsible Proposer, a Proposal shall comply with the 
Proposal Submission Requirements set forth in Section IV above. 

2. Comparative Evaluation Criteria 

All responsive proposals will be judged against the Comparative Evaluation Criteria detailed below. 
The Town will rank each proposal as:  

a. Highly Advantageous – the proposal exceeds the standards of the specific criterion;  

b. Advantageous – the proposal fully satisfies the standards of the specific criterion;  

c. Not Advantageous – the proposal does not fully satisfy the standards of the specific 
criterion, or is incomplete and/or unclear. 

2.1. Quality and Depth of Work Experience  

Highly Advantageous – The proposal demonstrates experience with five (5) or more similar 
projects.   

Advantageous – The proposal demonstrates experience with four (4) similar projects.  

Not Advantageous – The proposal demonstrates experience with three (3) or fewer similar 
projects.  

2.2. Qualifications of the Proposer  

Highly Advantageous – The proposer’s résumé(s) demonstrate(s) that proposer has superior 
training, educational background and work experience appropriate to the work described herein 
and all key work personnel demonstrate (s) professional experience well beyond the minimum 
requirements.  

Advantageous – The proposer’s résumé(s) do/does not meet the above category for 
highly advantageous, but demonstrate(s) that proposer has adequate training, educational 
background and work experience appropriate to the work described herein and all key 
work personnel demonstrate(s) professional experience that meets or exceeds the 
minimum requirements.  

Not Advantageous – The proposer’s résumé(s) do/does not demonstrate that proposer has 
adequate training, educational background and work experience appropriate to the work 
described herein. 

 

2.3. Desirability of approach to the work, demonstrated understanding of the community’s 

needs, and proposer’s ability to undertake and complete this work.  



 

Page 9 of 23 
 

 
Highly Advantageous – The proposal demonstrates a superior approach to the subject material 
and a superior understanding of the issues addressed by the work.  

 
Advantageous – The proposal does not meet the above category for highly advantageous, but 
demonstrates an acceptable approach to the subject material and an acceptable understanding of 
the issues addressed by the work. 

Not Advantageous – The proposal does not demonstrate an acceptable approach to the subject 
material and an acceptable understanding of the issues addressed by the work, and/or the proposal 
fails to indicate a time schedule that meets the work requirements. 

2.4. Overall Quality of Client References 

Highly Advantageous – All references contacted spoke favorably of the work performed by the 
proposer and would use them again for similar work without hesitation.  

Not Advantageous – One (1) or more references stated that there had been difficulty with the 
proposer’s ability to deliver the contracted services and deliverables. 

2.5. Completeness and Quality of Proposal 

Highly Advantageous – The proposal is complete, concise, informative, and highly detailed. 
Proposal reflects that proposer is able to perform in a superior manner acceptable to the Town.  

Advantageous – The proposal does not meet the above criteria for highly advantageous, but the 
proposal is complete, informative, and meets criteria for responsiveness.  

 

Not Advantageous – The proposal is not complete, informative, and responsive. 
 

VI. PROPOSAL SUBMISSION  

 
Ten (10) copies of each sealed Proposal, in separate envelopes, as described above, shall be 

submitted by 11:00 A.M. LOCAL TIME, ____________ __, 2017, to this address: 
 

Town of Natick 
c/o Procurement Officer 

Natick Public Works 
75 West Street 

Natick, MA 01760. 
 
After this time they will be opened in confidence. Proposals received after the date and time specified 

in this Section VI for receipt of Proposals will not be accepted. 

VII. INTERVIEWS 
 

After review of the technical proposals, the Fire Chief Screening Committee may, at its 

discretion, schedule interviews with any or all of the proposers for the purpose of further evaluation of 
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the proposer’s qualifications and ability to provide the required service. Interviewees will be ranked on 
their presentation.  
 

VIII. FINAL SELECTION AND AWARD 

The Screening Committee will review the non-price proposals. The Screening Committee will 
determine which non-price proposals meet the minimum evaluation criteria set forth in Section IV above. 
The Screening Committee will rank such non-price proposals in accordance with the comparative 
evaluation criteria set forth in the Section V above. The Screening Committee will then open and review 
the envelopes labeled “Price Proposals” and rank them.   

Based upon the Screening Committee’s analysis of both the Price-Proposal and the Non-Price 
Proposal, the Screening Committee will make a recommendation to the  Procurement Officer, to the 
Natick Town Administrator, and to the Natick Board of Selectmen concerning which Proposal, if any, the 
Town should accept. The Natick Board of Selectmen will then decide whether a Contract will be 
awarded. Any Contract will be awarded, if at all, pursuant to all applicable provisions of the 
Massachusetts General Laws, to a responsive and responsible Proposer who has submitted the most 
advantageous Proposal, taking into consideration price and all other evaluation criteria set forth in the 
RFP. 

IX. COMPLIANCE WITH LAWS 

The Successful Proposer shall comply with all provisions of Federal, Massachusetts and Town of 
Natick law applicable to his work including, without limitation, statutes, by-laws, rules, regulations, 
orders and directives, as amended, and including, without limitation, the Williams-Steiger Occupational 
Safety and Health Act, as amended, and related regulations, as amended, in effect throughout the term of 
this Lease and any extension or renewal thereof.  Without limitation, the Successful Proposer shall 
comply with the applicable provisions of Chapter 149, Section 26 to 27D of the Massachusetts General 
Laws (M.G.L.), as amended, and with all applicable minimum prevailing wage rates as determined by the 
Massachusetts Commissioner of Labor and Industries.  Any Contract shall be considered to include in 
their entirety all terms respecting workers' compensation insurance and other terms required to be 
included in it by Chapter 152 of the Massachusetts General Laws, as amended, and any other laws, as 
though such terms were set forth in their entirety herein.   

X. INSURANCE  

 
The Successful Proposer shall keep in force throughout the term of the Contract and any 

extension or renewal thereof the amount of insurance described in the Contract which is a part of this 
RFP and is incorporated herein by reference. Without limitation of other requirements of this RFP, no 
Contract shall be entered into by the parties unless the successful Proposer complies with all applicable 
insurance requirements, including, without limitation, the requirement to submit endorsements or riders 
which include the required language concerning notice of cancellation or amendment of any and all 
insurance policies required under the Contract, and which include the required language mandating that 
the Town of Natick shall be named as an additional insured on the required policies of commercial 
general liability insurance, automobile liability insurance, and excess liability insurance, umbrella form. 

 

XI. INDEMNIFICATION  
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The Successful Proposer shall assume the indemnification responsibilities described in the 
Contract which is a part of this RFP and is incorporated herein by reference.  

 

XII. PERFORMANCE BOND REQUIREMENTS 

 
 DELETED – NOT APPLICABLE 
 

XIII. LABOR AND MATERIALS PAYMENT BOND REQUIREMENTS 

 
 DELETED – NOT APPLICABLE 
 

XIV. INDEPENDENT CONTRACTOR STATUS 

 

The Successful Proposer shall provide services as an independent contractor with the Town of 
Natick and the Successful Proposer and his/her/its employees shall not be entitled to receive any benefits 
of employment with the Town of Natick, including without limitation salary, overtime, vacation pay, 
holiday pay, health insurance, life insurance, pension or deferred compensation. 

 

XV. CRIMINAL BACKGROUND SCREENING 

  
For each employee of the Successful Proposer who is performing services under any  

Contract awarded by the Town of Natick, the Successful Proposer shall, subject to its confidentiality and 
privacy obligations owing to its employees and third parties, provide a written confirmation to the Town 
that such employee passed the Successful Proposer’s pre-employment criminal background screen. In the 
event that any employee refuses to permit the Successful Proposer to provide such information to the 
Town, the Successful Proposer shall not assign such employee to perform services for the Town, and 
such employee shall not be authorized to perform services for the Town. The Town shall be permitted to 
keep such information in its files. 

 

XVI. USE OF ALCOHOL AND CONTROLLED SUBSTANCES PROHIBITED 

 

The use of alcoholic beverages, narcotics, and mood altering substances, except for current valid, 
legal prescriptions, by any officer, employee, agent, or representative of the Successful Proposer is 
prohibited on Town of Natick property which is the subject matter of this RFP and during all hours of 
work under any contract with the Town.  If any officer, employee, agent, or representative of the 
Successful Proposer violates the foregoing provision, the Town of Natick shall have the right to order 
that such officer, employee, agent, or representative of the Successful Proposer shall not be permitted to 
return to work under any contract with the Town.  Under such circumstances, the Successful Proposer 
shall promptly remove the subject officer, employee, agent, or representative from the job site and shall 
not permit the subject officer, employee, agent, or representative to perform further work in conjunction 
with any contract with the Town. 

 

XVII. NO SMOKING/USE OF TOBACCO PRODUCTS 
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Pursuant to M.G.L. c. 270, §22, the Commonwealth of Massachusetts Smokefree Workplace 

Law, the Successful Proposer, its officers, employees, agents, and representatives are prohibited from 

smoking tobacco products, or any non-tobacco products designed to be combusted or inhaled, in any 

public building. 

 

XVIII. INDEX OF ATTACHMENTS  

Attachment A - Price Proposal Form 
Attachment B - Certificate of Non-Collusion 
Attachment C - Certificate of Tax Compliance (M.G.L., c.62C, §49A) 
Attachment D - Conflict of Interest Certification (M.G.L. c.268A). 
Attachment E - Certificate of Corporate Proposer 
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ATTACHMENT A 

TOWN OF NATICK  

PRICE PROPOSAL FORM  

(To be submitted in Envelope B) 

(2 pages) 

The undersigned Proposer hereby submits a price proposal to provide consultant services to 
design and conduct an assessment center for the selection of a Fire Chief in the Town of Natick. 
 

Printed Name of Proposer: 

____________________________________________________________  

Address: _____________________________________________________________ 

_____________________________________________________________________ 

_____________________________________________________________________  

The PROPOSER hereby pledges to deliver the complete scope of services required, for price shown 
below, assuming five (5) candidates, for tasks outlined in Section III(A)(1-5), above: 
 

Total Price in Words: ___________________________________________  

 

Total Price in Numbers: _________________________________________  

The Town also seeks prices for the following, provided that they will not be used in determining the 
Proposer submitting the lowest price: 

1. Cost for providing assessment center tasks as outlined in Section III(A)(4)(a-e) above per each 
additional candidate: 

Price in Words (Each candidate in excess of five (5)): 
___________________________________________  
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Price in Numbers (Each candidate in excess of five (5)): 
_________________________________________ 

2. Cost for conducting a background/reference/character investigation, as described in Section 
IIIA(6), which is an optional service at the discretion of the Town: 

Price in Words (Each candidate): ___________________________________________  

 

Price in Numbers (Each candidate): _________________________________________ 

3. Cost to attend a meeting with the Natick Board of Selectmen: 

Price in Words (Per meeting): ___________________________________________  

 

Price in Numbers (Per meeting): _________________________________________ 

 

_______________________________________________ 

Authorized Signature           

_______________________________________________ 
Printed Name 

_______________________________________________ 
Printed Title 

 
_______________________________________________ 
Date 
 

Full Legal Name          _____________________________ 

Officers of Corporation and Addresses 

_________________________________________________ 

_________________________________________________ 

___________________________________________________ 

___________________________________________________ 

State of Incorporation       _____________________________  

Principal Place of Business      _______________________________ 

____________________________________________________ 
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____________________________________________________ 

Tel. ________________________________________________ 

Qualified in Massachusetts      Yes________ No_______ 

Principal Place of Business in MA  ________________________________ 

______________________________________________________ 

____________________________________________________ __ 

Tel.  
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TOWN OF NATICK  

__________________________ 

ATTACHMENT B 
CERTIFICATE OF NON-COLLUSION 

The undersigned certifies, under penalties of perjury, that this Proposal has been made and 
submitted in good faith and without collusion or fraud with any other person. As used in this certification, 
the word “person” shall mean any natural person, business, partnership, corporation, union, committee, 
club or other organization, entity, or group of individuals. 

_____________________________ 
Name of Proposer 

_____________________________ 
Address of Proposer 

_____________________________ 

_____________________________ 
Telephone Number_____________ 

By: _________________________ 
(Signature) 

      _________________________ 
Printed Name 

     _________________________ 
Printed Title 

     _________________________ 
Date 
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TOWN OF NATICK  

__________________________ 

ATTACHMENT C 
CERTIFICATE OF TAX COMPLIANCE 

 
Pursuant to Massachusetts General Laws (M.G.L.) c. 62C,§49A, I certify under the penalties of 

perjury that the Proposer named below has complied with all laws of the Commonwealth of 
Massachusetts pertaining to the payment of taxes, to the reporting of employees and contractors, and to 
the withholding and remitting of child support. 

_____________________________ 
Name of Proposer 

_____________________________ 
Address of Proposer 

_____________________________ 

_____________________________ 
Telephone Number_____________ 

By: _________________________ 
(Signature) 

      _________________________ 
Printed Name 

     _________________________ 
Printed Title 

   
          _______________________ 
             Date  
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TOWN OF NATICK  

__________________________ 

ATTACHMENT D 
CONFLICT OF INTEREST CERTIFICATION 

The Proposer hereby certifies that: 

1. The Proposer has not given, offered, or agreed to give any gift, contribution, or offer of employment as 
an inducement for, or in connection with, the award of a Contract pursuant to this RFP. 

2. No consultant to, or subcontractor for, the Proposer has given, offered, or agreed to give any gift, 
contribution, or offer of employment to the Proposer, or to any other person, corporation, or entity as an 
inducement for, or in connection with, the award to the consultant or subcontractor of a Contract by the 
Proposer. 

3. No person, corporation, or other entity, other than a bona fide full time employee of the Proposer has 
been retained or hired to solicit for or in any way assist the Proposer in obtaining a Contract pursuant to 
this RFP upon an agreement or understanding that such person, corporation or entity be paid a fee or 
other compensation contingent upon the award of a Contract to the Proposer.  

4. The Proposer understands that the Massachusetts Conflict of Interest Law, Chapter 268A of the 
Massachusetts General Laws (M.G.L.), applies to the Proposer and its officers, employees, agents, 
subcontractors, and affiliated entities with respect to the transaction outlined in the Request for Proposals.  

5. The Proposer understands that the Proposer and its officers, employees, agents, subcontractors, and 
affiliated entities, shall not participate in any activity which constitutes a violation of the Massachusetts 
Conflict of Interest Law or which creates an appearance of a violation of the Massachusetts Conflict of 
Interest Law.  

_____________________________ 

Name of Proposer 

_____________________________ 

Address of Proposer 

_____________________________ 

_____________________________ 

Telephone Number_____________ 

By: _________________________ 

(Signature) 

      _________________________ 

Printed Name 
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     _________________________ 

Printed Title 

     _________________________ 

Date 
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TOWN OF NATICK  

__________________________ 

ATTACHMENT E 
CERTIFICATE OF CORPORATE PROPOSER 

I, _______________________, certify that I am the Clerk of the Corporation named as Proposer 
in the attached Proposal Form; that __________________, who signed said Proposal on behalf of the 
Proposer was then _____________________ of said Corporation and was duly authorized to sign said 
Proposal Form; and that I know his/her signature thereto is genuine.  

(Corporate Seal) 

_____________________________ 

Name of Proposer 

_____________________________ 

Address of Proposer 

_____________________________ 

_____________________________ 

Telephone Number_____________ 

By: _________________________ 

(Signature) 

      _________________________ 

Printed Name 

     _________________________ 

Printed Title 

     _________________________ 

Date 

This Certificate shall be completed where Proposer is a Corporation and shall be so completed by its 
Clerk. In the event that the Clerk is the person signing the Proposal on behalf of the Corporation, this 
certificate shall be completed by another officer of the Corporation.  
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TOWN OF NATICK  

__________________________ 

ATTACHMENT F 
CERTIFICATE OF COMPLIANCE WITH M.G.L. c. 151B 

The Proposer hereby certifies that it is in compliance with and shall remain in compliance with 
Massachusetts General Laws (M.G.L.) Chapter 151B and shall not discriminate on any prohibited basis 
outlined therein. The Proposer also hereby certifies that it shall comply with any and all applicable 
Supplier Diversity Office (SDO) thresholds that have been established in conjunction with this Request 
for Proposals.  

_____________________________ 

Name of Proposer 

_____________________________ 

Address of Proposer 

_____________________________ 

_____________________________ 

Telephone Number_____________ 

By: _________________________ 

(Signature) 

      _________________________ 

Printed Name 

     _________________________ 

Printed Title 

     _________________________ 

Date 
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TOWN OF NATICK  

__________________________ 

ATTACHMENT G 
CERTIFICATE OF NON-DEBARMENT  

The Proposer hereby certifies that it is presently not debarred, suspended, or otherwise prohibited 
from practice by any federal, state, or local agency, and that, should any proceeding arise in which it is 
debarred, suspended, or otherwise prohibited from practice by any federal, state, or local agency, the 
Proposer shall inform the Town of Natick within one (1) business day of such debarment, suspension, or 
prohibition from practice.  

_____________________________ 

Name of Proposer 

_____________________________ 

Address of Proposer 

_____________________________ 

_____________________________ 

Telephone Number_____________ 

By: _________________________ 

(Signature) 

      _________________________ 

Printed Name 

     _________________________ 

Printed Title 

     _________________________ 

Date 
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TOWN OF NATICK  

__________________________ 

ATTACHMENT H 
FORM OF CONTRACT 

 

(SEE ATTACHED DOCUMENT.) 
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Council on Aging Board Bylaws Rules of Governance 

Revised April 2017 

ARTICLE I Establishment 

The name of the organization shall be the Natick Council on Aging, as established by a vote 

of Natick Town Meeting, in accordance with the Massachusetts General Laws, and the town 

of Natick bylaws hereinafter referred to as the Council on Aging, or the "Board", to 

distinguish it from the Council on Aging Division of the Community Services 

Department. with a similar name within the Town of Natick Department of Community 

Services. 

ARTICLE II Purpose 

The Council on Aging Board is an advisory body with responsibility for advising and 

supporting the Director of the Council on Aging (the Director) and helping to establish 

and review the department’s division's objectives. The Director is responsible for 

managing the daily operations of the department and implementing the objectives as 

established.  

The basic purpose of the Board is to represent concerns of Natick seniors, advocate with 

federal, state, local agencies and elected officials regarding legislative and budgetary 

issues affecting seniors. 

 

A. Identify the total needs of Natick’s elder population; 

B. Educate town officials and residents regarding the needs and contributions of 

Natick’s elders and encourage community support; 

C. Establish both short and long term goals and objectives in collaboration with the 

Director to meet identified needs; 

D. Encourage collaboration with other agencies and where appropriate appoint 

representatives to said agencies; and  

E. Advocate with federal, state and local agencies and elected officials regarding 

legislative and budgetary issues affecting elders. 
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ARTICLE III Office 

The office of the Board shall be located at the Council on Aging office in Natick, 

Massachusetts. 

 

 

ARTICLE IV Membership 

A. The Board shall consist of eleven no more than eleven (11) members, appointed by 

the Board of Selectmen of residents of the town for a twit of three (3) years. 

B. Members shall be sworn in by the Town Clerk within seven (7) days of their 

appointment and shall not serve until duly sworn in by the Town Clerk. 

C. Members shall serve no more than two (2) consecutive three (3) year terms plus any 

portion of an unexpired term. There shall be at least a one (1) year hiatus prior to 

reappointment after the second consecutive full term is served. 

D. The membership of the Board shall comprise a cross-section of Natick's population 

who are interested in the needs of and well-being of the elders of the community. 

E. Members are expected to serve actively on at least one (1) subcommittee. 

F. The Board reserves the right to appoint associate members for one (1) year terms each, 

who may participate in deliberations at meetings and serve on a subcommittee. 

G. No member or associate member of the Board shall make written or verbal 

representation for the Board unless authorized by majority vote. 

H. In the event that a member wishes to resign from the Board, the member shall provide 

written notice to the Town Clerk with copies provided to the Board of Selectmen, the 

Chair of the Board (the Chair) and the Director, Such written notice shall specify 

the effective date of the resignation. If an associate member wishes to resigns, the 

associate member shall provide written notice notify  to the Chair of the Board. Such 

written notice shall specify the effective date of the resignation.  

I. Regular attendance is expected of all members and associate members. Absence of a 

member or an associate member for three (3) consecutive Board meetings or four (4) or 

more Board meetings in a twelve (12) month period without reasonable cause may be 

grounds for removal from the Board.  

The member or associate member shall be notified of pending removal in writing 

from the Chair. The member or associate member shall respond to the Chair in 

writing within fourteen (14) days. The Board may grant an extensionof such 

fourteen (14) day period for good cause shown. Failure to respond shall be 

considered a resignation.  
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Following the expiration of such fourteen (14) day period or extended period, the 

Chair shall recommend action to the Board at the next scheduled Board meeting.  

The Board may remove an associate member by majority vote of the members. 

The Board's recommendation for removal of a Board member from the Board 

requires a majority vote of the members. The Chair will forward to the Board of 

Selectmen the Board's recommendation to accept the member's resignation or to 

approve the member's removal and request that the vacancy be filled in a timely 

manner. 
 

ARTICLE V Voting Rights 

A. All voting rights shall be vested in the members appointed by the Board of 

Selectmen. 

B. Each individual member shall be entitled to one (1) vote with respect to any question 

or matter that may come before a meeting of members of the Board. 

C. At Board all meetings the majority presence of a majority of the members entitled to 

vote shall constitute a quorum for the transaction of any business. 

D. Except as otherwise provided in these By Laws Rules of Governance the vote of a 

majority of a quorum present shall be required to decide a question or matter. 

E. Associate members are non-voting members of the Board, but may vote on 

committees. 

ARTICLE VI Meetings of Members 

A. Regular meetings of the Board shall be held on the first Monday second Wednesday 

Monday of the month. When the first Monday second Wednesday Monday falls on a 

legal holiday or other circumstances arise, the meeting will be held the following 

Monday or on a date agreed upon by a majority of the members. 

Special or emergency meetings may be called at any time by the Chair or at the 

written request of three (3) or more members. 

Notice of all meetings shall be posted in accordance with the Open Meeting Law. 

B. The agenda and minutes shall be provided to all members at least (2) days prior to all 

meetings. 

C. All meetings shall be conducted in accordance with Robert's Rules of Order. 
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A. The officers of the Board shall consist of Chair, Vice Chair and Secretary. Only a 

member shall be eligible to serve as an officer. 

B. Officers shall be elected to a one (1) year term and may be elected to no more than 

two (2) consecutive one year terms for the same office. 

C. Officers of the Board shall be elected at the meeting in September and shall take 

office at the end of the meeting. The nominating committee shall provide all the 

members with a list of nominees no less than ten(10) days prior to the meeting at 

which the election will take place. later than August 15. 

D. During the temporary absence of the Chair, the Vice Chair shall exercise all of the 

functions of the Chair. 

E The office of the Chair, if vacated for any cause due to resignation, death or other 

causes, shall be filled by the Vice Chair for the unexpired portion of the Chair's term 

of office. 

F. The offices of Vice Chair and Secretary, if vacated for any cause due to resignation, 

promotion, death or other causes shall be filled for the unexpired term of the previous 

incumbent by a majority vote of the remaining members of the Board at any meeting 

of the Board. The nominating committee shall provide notice of nominees to all 

members no less than ten (10) days prior to the meeting at which the election will 

take place. 

G. Any Board member serving an unexpired term of an office will be eligible to be 

elected to two consecutive terms in the same office. 

ARTICLE VIII Duties of Officers 

Chair: The Chair shall preside at Board meetings and shall appoint all members 

to committees. The Chair may serve as an ex-officio member on all board 

committees. The Chair or the Chair's designee shall serve as the Board's 

official representative at all public forums. 

Vice Chair: The Vice Chair shall promote orientation and mentoring of new Board 

members. The Vice Chair shall have all the powers of and be subject to all 

the restrictions upon the Chair during the absence of the Chair. 

Secretary: The Secretary shall record all proceedings of Board meetings and see that 

approved minutes and all materials distributed at the meeting shall be 

committed to permanent storage in accordance with the Charter and the 

By-Laws of the Town of Natick and the statutes of the Commonwealth of 

Massachusetts. 
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ARTICLE IX Subcommittees 

Subcommittees may include: 

Executive: The Executive Subcommittee shall consist of the officers of the Board 

who will meet as needed to discuss policy for the board prepare the 

agenda. 

Membership:  The Membership Committee shall be active in the recruiting of new 

members of the board. 

Nominating: The Nominating Subcommittee shall be responsible for recruiting 

candidates and for providing all members of the Board with a list of 

officer candidates no less than ten (10) days before the September meeting. 

no later than August 15th before the September Board meeting. 

Finance: The Finance Committee shall be available for consultation with the 

Director during annual budget preparation and review. In support of the 

budget, the Finance Committee shall help the Director identify alternatie 

sources of funding for programs and services that are not funded in the 

Town’s annual appropriation and may assist the Director in completing 

grant applications or other funding requests. 
 
Strategic 

Planning: The Strategic Planning Subcommittee shall consist of no less than three 

(3) members. The Strategic Planning Subcommittee shall assist in 

establishing short and long-term goals in collaboration with the Director 

and staff to meet identified needs for programs and services. The 

Strategic Planning Subcommittee, working with the Director, shall review 

progress toward goals at regular intervals. The Strategic Planning 

Subcommittee shall also review and suggest potential uses for any Town 

buildings that house elder programs.  

Outreach: The Outreach Committee, in collaboration with the Director, shall assist 

in creating a strategy to publicize and promote Council on Aging programs and 

services. 

 

The Chair may form other subcommittees as needed to carry out the business of the 

Board. 

All subcommittee meetings are subject to the Open Meeting Law. 
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Article X Revisions and Amendments 

A. Revisions or amendments of these Bylaws Rules of Governance may be considered at 

any meeting of the Board provided such matter is on the agenda. 

B. The proposed revisions or amendments shall be presented in writing to the full Board 

a month prior to the actual vote to be taken. 

C. The proposed revisions or amendments must be approved by a two-thirds vote of the 

members of the Board, present at the meeting. 

D. The effective date of the By-Laws Rules of Governance shall be the date of the 

meeting at which the Natick Council on Aging Board By Laws Rules of Governance are 

approved by the Natick Board of Selectmen. 

Date of approval by the Natick Council on Aging: 

Date of approval by the Natick Board of Selectmen: 



ITEM TITLE: Update Procedure for Signing Warrants
ITEM SUMMARY:

ATTACHMENTS:
Description Upload Date Type
Memo-M. White 5/25/2017 Cover Memo
Municipal Modernization Act Summary RE
Bills/Warrants 5/25/2017 Cover Memo

Sample-School Committee Warrant Report 5/25/2017 Cover Memo



 

TO:         BOARD OF SELECTMEN 

FROM: MARTHA WHITE, TOWN ADMINISTRATOR 

SUBJECT: AMENDED PROCEDURE FOR SIGNING WARRANTS 

DATE: 5/24/2017 

CC:         INTERIM COMPTROLLER 

 

The Municipal Modernization Act provides that multi-member boards, committee, 

commissions, including boards of selectmen, may designate one of its members to review 

and approve bills or payment warrants, with a report provided at the next meeting.   I 

would suggest that the Board vote to so authorize the Chairman, and further so authorize 

the Vice Chair in the Chair's absence.   I've attached a sample of the report that the 

School Committee is provided; we intend to follow the same format. 

 

 

Town of Natick 
Town Administrator’s Office 



Municipal Modernization Act Summary 

 

Part 4: Financial Management and Governance Approval of Bills/Warrants (Sections 57-58) Allows any 

multi-member boards, committees, and commissions heading departments, including select boards, to 

designate one of its members to review and approve bills or payment warrants, with a report provided 

at the next meeting. Currently, a board or committee heading a department may delegate authority to 

approve payrolls to a member, and a regional school committee may designate a subcommittee to 

approve bills and payrolls with a report to the next meeting of the full committee. Absent a charter or 

special act, boards and committees currently have to approve bills or payment warrants by majority 

vote at a meeting subject to the Open Meeting Law. 



The Natick Public Schools does not discriminate on the basis of race, color, sex, religion, national origin, sexual orientation or 

disability. 

 

    

Natick Public Schools    
13 East Central Street 
Natick, Massachusetts  01760 
FAX (508) 647-6506      Building the Future, One Child at a Time 
 
 

Peter H. Gray  

Director of Finance  

 

 
May 1, 2017 
 
 
 
FROM: Peter H. Gray 
  Director of Finance 
 
 
TO:  Natick School Committee 
   
 
SUBJECT: Warrant Review – May 8, 2017 
 
 
In accordance with School Committee Procedures, the Chairperson reviewed and signed the following warrants: 
 
 

Warrant Type Warrant Number  Date Signed  Amount_____ 

 
Accounts Payable    2017-43S 04/24/2017 $    91,872.28 
Accounts Payable    2017-44S 04/24/2017 $  535,356.77 
Accounts Payable    2017-45S 04/24/2017 $  618,854.07 
Payroll Warrant    22 04/24/2017 $ 1,951,631.70 
 

If you wish to review the details regarding any of these warrants please feel to contact me. 



ITEM TITLE: Town Administrator Screening Committee
ITEM SUMMARY:

ATTACHMENTS:
Description Upload Date Type
Procedure for Appointment of the Town
Administrator 5/25/2017 Cover Memo



Section 4               Procedure for Appointment of Town Administrator 

Within one year of the time when it is known that the position of Town Administrator shall become 

vacant, the Board of Selectmen may initiate the selection process. Whenever the position of Town 

Administrator becomes vacant or within six months of the time when it is known that the position of 

Town Administrator shall become vacant, the Board of Selectmen shall initiate the selection process if the 

Board of Selectmen has not already done so. The Board of Selectmen shall initiate the selection process 

by giving notice of its intention to establish a screening committee to review applicants for the position of 

Town Administrator and shall send a copy of the notice to each town agency or officer responsible for 

designating persons to serve on the committee. The Board of Selectmen shall appoint the screening 

committee not earlier than twenty-one days nor later than twenty-eight days after such notice. 

The screening committee shall consist of nine members. The Planning Board, the School Committee, the 

Finance Committee, the Personnel Board, and the Town Moderator may each designate one person to 

serve on the screening committee.  Persons chosen by the said agencies may, but need not, be members of 

the agency by which they are chosen, and, in the case of the Town Moderator, the person may, but need 

not, be a member of Town Meeting.  The Board of Selectmen shall appoint to the screening committee all 

such persons designated, provided that their names have been received in writing by the day before the 

screening committee is to be appointed.  The Board of Selectmen shall appoint any other member to the 

screen committee so that the total membership is nine. 

 

Not more than thirty days following the appointment of the screening committee, the persons chosen shall 

meet to organize and to plan a process for the solicitation by advertisement and by other means to receive 

applications for the position of Town Administrator. The screening committee shall review all 

applications received and provide for interviews to be conducted with such number of candidates for the 

position as it may decide. 

 

Not more than one hundred and eighty days following the date the screening committee meets to 

organize, the screening committee shall submit to the Board of Selectmen the names of not less than two 

nor more than five candidates whom it believes to be best suited to perform the duties of Town 

Administrator. If the screening committee determines that there are not at least two candidates qualified to 

perform the duties of Town Administrator, as those duties are described in Section 4-2 of the Charter, the 

screening committee shall report to the Board of Selectmen that it is unable to complete its assigned task. 

In that event, the Board of Selectmen shall direct the screening committee to reopen the search process 

and the foregoing procedure shall apply. 

Within thirty days following the date the list of nominees is submitted to it, the Board of Selectmen shall 

choose one of the said nominees to be appointed to the office of Town Administrator. If the Board of 

Selectmen decides not to appoint one of the nominees, it shall direct the screening committee to reopen 

the search process, and the foregoing procedure shall apply. 

Upon the appointment of the Town Administrator, the screening committee established hereunder shall be 

considered discharged. 
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Patricia O'Neil <poneil@natickma.org>

Fwd: TIP 
1 message

Josh Ostroff <jostroff@natickma.org> Thu, May 25, 2017 at 6:03 PM
To: poneil@natickma.org

Trish, for correspondence.

BOS members:

At the May 25 meeting of the Boston MPO, federal and state construction funding for several Natick
transportation projects was confirmed: the CRT for FFY 2018, and Route 27 from Natick Center to
Wayland for FFY 2019.  The 27/9 Project is in a separate category but is also expected to be
programmed in the coming years.

Josh

Josh Ostroff
Chair, Cochituate Rail Trail Advisory Committee and Transportation Advisory Committee
Town of Natick
508 654­3330
jostroff@natickma.org

Begin forwarded message:

From: Jennifer Rowe <jrowe@ctps.org>
Subject: Fwd: TIP Comment from the Town of Natick 
Date: May 25, 2017 at 5:53:34 PM EDT
To: Josh Ostroff <joshua@ostroff.net> 

Hi, Josh,

A quick update: the MPO voted today to approve both the FFYs 2018–2022 TIP and
Amendment Three to the FFYs 2017–2021 TIP. 

We expect that the final document will be posted by June 9, along with responses to all
comments. 

Very best,
Jen

­­­­­­­­­­ Forwarded message ­­­­­­­­­­
From: Jennifer Rowe <jrowe@ctps.org>
Date: Tue, May 23, 2017 at 11:57 AM 
Subject: Re: TIP Comment from the Town of Natick 
To: joshua@ostroff.net 

tel:(508)%20654-3330
mailto:jostroff@natickma.org
mailto:jrowe@ctps.org
mailto:joshua@ostroff.net
mailto:jrowe@ctps.org
mailto:joshua@ostroff.net


Dear Josh,

Thank you for sharing the Town of Natick's input on the MPO's FFY 2018–2022
Transportation Improvement Program (TIP). 

We have transmitted this comment to MPO members, in advance of their May 25 vote on
the final document. Additionally, all MPO meetings provide an opportunity for oral
comments. If you or the Selectmen are able, I encourage you to attend. The timeline of
upcoming meetings is below, and updates will be posted to the TIP Development Webpage. 

Please convey our gratitude to the Selectmen for their engagement in regional transportation
planning. 

Sincerely,
Jen

Jennifer Rowe  
Manager — Public Participation Program
Central Transportation Planning Staff | Boston Region MPO
857.702.3687  | jrowe@ctps.org

KEY DATES IN TIP DEVELOPMENT
May

15
 
Milestone: Public review and
comment period ends

18

 

Milestone: Public Review
Comments
Summary of public review
comments (pdf)

Full text of public review
comments (pdf)

25
 
MPO Meeting: Endorse final
FFYs 2018­22 TIP

 

SEE FULL TIMELINE  
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http://ctps.org/calendar/day/2017-05-25
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