
BOARD OF SELECTMEN
Edward H. Dlott Meeting Room

AGENDA
April 17, 2018

5:30 PM

Open Session Begins at 7:15 PM

Litigation
a. Massachusetts Opioid Litigation Attorneys (MOLA)
b. 42 West Central Street Settlement Agreement
c. Appeal of Navy Yard Field/Mechanic Street

Real Property
a. CRT Abutters & License Agreement
b. Sawin House
c. 22 Pleasant Street
d. Appeal of Navy Yard Field/Mechanic Street

Negotiations with Nonunion Personnel: Town Administrator
Contract Update

Approve Executive Session Meeting Minutes

ANNOUNCEMENTS

1. James White, Director of Public Health: Recipient of
MetroWest Health Foundation Deborah Blumer Community
Health Leadership Award

2. Camp Arrowhead Residential Program

3. MBTA Station Public Meeting

4. Water Main/Hydrant Flushing

5. Housing Subcommittee Two-Part Workshop

WHAT'S NEW

6. Council on Aging Director: VIBRANT (Visually Impaired and
Blind Recipients Accessing New Techology) Program

CITIZEN'S CONCERNS

APPOINTMENTS

7. Public Hearing: Dedication of the Square at Marion &
Mansfield Street

8. Prevention & Outreach Program Manager
a. Approve Acceptance of Donation to Opioid Task Force
from the Natick Elks, Represented by Richard "Butch"



Donavan
b. Approve use of Town Common, Contingent Upon
Recreation & Parks Commission Approval, for Opioid Task
Force Community Awareness Event & Art Project

9. Kristin Gentili, NPS: Request for a One Day Alcohol License

10. Red Mango: Application for a Common Victualler's License
POSTPONED AT APPLICANT'S REQUEST

11. United Auto: Application to Amend a Class II License

12. Family Promise: Request for Waiver of Trash and Recycle
Policy to Allow for Pick Up at a Commercial Building

13. Council on Aging Director: Approve MOU with the Friends of
the Natick Senior Center for the Lincoln Cafe

DISCUSSION AND DECISION

14. South Main Street Decision

15. William Chase Arena Rates

16. Marijuana Update

17. Director of Public Works
a. Complete Streets Grant Application
b. Five-Year Roadway Improvement Plan Update
c. Storm Water Management Oversight Committee

18. Board of Selectmen Meeting Dates
POSTPONED

19. Office Hours Schedule - April 2018-March 2019

20. Appoint Town Counsel: Murphy, Hesse, Toomey, & Lehane

COMMITTEE/PROJECT UPDATES

21. West Natick Fire Station Update

22. Camp Arrowhead Update

CONSENT AGENDA

23. Approve Parade Permit & Banner Request for Rotary Club of
Natick-15th Annual Tour de Natick Bike Ride-6/17/18

24. Approve Banner Request: Natick Youth Football &
Cheerleading 5/28-6/3/18

25. Approve Request for One-Day Entertainment Permit: Natick
Elks

26. Vote to Renew 2018 Billiards, Junk Dealer, & Taxi Cab/Livery
Licenses

27. Vote to Renew Flammable Storage Registrations



28. Approve Meeting Minutes

29. Application for a Change in Corporate Name for Bob &
Holly's, LLC d/b/a Zaftigs

SELECTMEN SUBCOMMITTEE/LIAISON UPDATES

SELECTMEN'S CONCERNS

TOWN ADMINISTRATOR NOTES

CORRESPONDENCE

Correspondence 4/17/18

Agenda Revised 4/13/18 11:00 AM
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FOR IMMEDIATE RELEASE:                                                         Contact: Martin Cohen                                                                   
March 29, 2018                                                                         508-879-7625, ext.204 
                                                                                                       mcohen@mwhealth.org   

 

 

MetroWest Health Foundation Honors  
Needham Board of Health and Natick’s James White, Jr.   

 
Framingham, MA – The MetroWest Health Foundation presented its 2018 
Deborah Blumer Community Health Leadership Award to the Needham Board 
of Health and Natick’s Director of Public Health, James White, Jr. 
  
The Needham Board of Health was chosen for its decision in 2005 to set the 
minimum age for tobacco purchases in the town at age 21. As the first public 
health agency in the country to go to Tobacco 21, Needham set a standard that 
is now being replicated in cities and states across the country thereby reducing 
teen tobacco use rates.  
  
James (Jim) White, Jr. is being honored for his leadership in launching the 
MetroWest Tobacco Control Program - a nine-town consortium that has helped 
align tobacco regulations and control measures across multiple jurisdiction. 
Through Jim' work, the MetroWest area leads the state in communities 
adopting 21 as the minimum purchase age for tobacco products.  
  
The Deborah Blumer Community Health Leadership Award is named for the late 
State Representative Deborah Blumer, who served as the founding chairwoman 
of the foundation’s board of trustees. 
 
About the MetroWest Health Foundation:  
The MetroWest Health Foundation is a catalyst for a healthy MetroWest, 
providing more than $5 million in annual financial support for preventative and 
responsive health programs. Through its work on issues such as adolescent 
health, healthy aging and   access to care, the foundation seeks to develop and 
support programs that have a positive impact on the health of the 25 
communities in the MetroWest area of Massachusetts. To date, the foundation 
has provided more than $56 million in financial support that helps residents and 
their families lead healthier lives.  
 

### 



ITEM TITLE: Camp Arrowhead Residential Program
ITEM SUMMARY:

ATTACHMENTS:
Description Upload Date Type
Memo-B. Chenard 4/12/2018 Cover Memo



Town Administrators Office 

 

 

 

To:  Board of Selectmen 
  
From:  William Chenard, Acting Town Administrator 
 
Date:  4/12/2018 

Re:  Camp Arrowhead Residential 

This memo outlines our recommendation for continuing the Camp Arrowhead residential 
program (Big RES). We will be continuing the overnight program again this year with the 
following recommendations; 

1. Develop SOP's (I am reviewing a draft). I have asked a handful of prior staff and 
experts to review them. I will be reviewing and editing them prior to dissemination. 

2. All staff and volunteers will complete a training program that consists of the 
following; 

o Camp Policy and Procedures 
o M.G.L Ch. 51A Mandatory Reporter Training 
o Medication Administration Plan 
o CPR/First Aid including Epipen  
o Red Cross Lifeguard Certification (Lifeguards only) 
o Waterfront Familiarization and Hazards Identification (Lifeguards) 
o Safety Care Crisis Prevention  
o Fire Drill and Emergency Procedures 

3. Junior Counselors will age 16 and up. We may accept a limited number of volunteers 
below age 16.  

4. Counselors/Staff who have a Bachelors Degree in a related field, or are enrolled in a 
Bachelors program, or have experience will be given hiring preference. 

5. Program Participants will be limited to those who are 16 or older. Prior participants 
who are not 16 will be considered. 

6. Adding some staff to cover breaks and cabin checks. 
7. Performance Evaluation Procedures for staff 

We will be returning to Lions Pride Camp in New Durham, NH. The camp will run seven (7) days. 
I would like to thank everyone who helped make this possible; especially PATH for their 
generous donation to help defray the costs. 
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Patricia O'Neil <poneil@natickma.org>

Fwd: 5/23 MBTA station public meeting announcement 
1 message

Amy Mistrot <amistrot@natickma.org> Tue, Apr 10, 2018 at 7:50 AM
To: Patricia O'Neil <poneil@natickma.org>, Donna Donovan <ddonovan@natickma.org>, Bill Chenard
<chenard@natickma.org>

Please see below for an announcement on Monday.
 
---------- Forwarded message ---------- 
From: Josh Ostroff <jostroff@natickma.org> 
Date: Tue, Apr 10, 2018 at 5:42 AM 
Subject: 5/23 MBTA station public meeting announcement 
To: amistrot@natickma.org 
 
 
Here you go - and thanks.
 
 
On Wednesday, May 23 at 7PM at the Morse Institute Library, the MBTA will hold the first public meeting for the
Natick Center MBTA Station Accessibility Improvement Project. This meeting will include a presentation on the
new station prior to submission of the 30% design in June. The MBTA and AECOM, the project design firm, will
present, answer questions and take public comment. Materials will be available for viewing after 6pm in the
Lebowitz Room on the lower level. A formal announcement from the MBTA will be available in the coming weeks,
including contact information for individuals who need accessibility accommodations for this meeting. This
meeting will also be televised on Natick Pegasus.  
 
 
Josh
 
 
Josh Ostroff
Chair, Cochituate Rail Trail Advisory Committee and Transportation Advisory Committee
Town of Natick
508 654-3330
jostroff@natickma.org
 
 
 
 

mailto:jostroff@natickma.org
mailto:amistrot@natickma.org
mailto:jostroff@natickma.org
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TOWN OF NATICK
DEPARTMENT OF PUBLIC WORKS

Beginning April 23rd 2018, the Department of Public Works Water Division will be 
begin the annual Spring Water Main and Hydrant Flushing Program throughout 
Town.  This work will be conducted Sunday through Thursday nights during the 
months of April, May and June.  The Department appreciates your patience with 
this necessary maintenance activity. Water main flushing improves water quality, 
ensures proper fire hydrant operation, and prolongs the life of the Town’s water 
infrastructure.  We attempt to schedule and conduct flushing in a manner that 
minimizes customer disruptions.  However the flushing may cause some 
discoloration/sediment in your water.  If this occurs please run your cold water 
faucet (preferably tub or outside spigot) until the water runs clear.  

Please check the Town of Natick, Public Works Water/Sewer website at 
http://www.natickma.gov/1198/HYDRANT-FLUSHING for timely updates and 
locations. If you have any questions, contact the Natick Water Division at 508-
647-6557.
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Patricia O'Neil <poneil@natickma.org>

Fwd: Housing Subcommittee Two-Part Workshop 
2 messages

 
  

 

 

 

 
 

 

 

 
 

 

 

.

 

Our 2 part workshop will be Thursdays, May 17 and 24, from 6—8 pm.  It is titled, Home Sweet Home or Is It? The
workshop is free and sandwiches and beverages will be served.

 

The presenter, architect Deborah Pierce, is an expert and her published book has won praise from the Christopher Reeve
Foundation as well as noted architect, Michael Graves.

 

The attached file was developed some time ago and illustrates the kind of assessment people will do on their current
homes.  We’d love to attract some empty nesters thinking of renovating their kitchens, baths, etc. so that they might
incorporate changes they may need later.

 



STAYING 
PUT

by Fiorente Media
with Deborah Pierce, AIA, CAPS

A Guide to Aging in Place



STAYING 
PUT

How fortunate we are to be able to live 
longer! We have made great strides in 
disease prevention and treatment. Our 
reward is a longer, more vital life. Given a 
choice, most of us would want to stay right 
in our own homes as we age – close to 
family, friends, and a familiar community.

However, living longer presents us with new 
challenges. We may not want to admit it to 
ourselves, but our bodies will change as we 
age. After age 60, 1 out of every 8 men and 
1 out of every 12 women report arthritis in 
at least one knee. One out of 6 older adults 
have some type of vision impairment. One 
out of 4 have impaired hearing.

These are not life-threatening conditions, 
yet they present challenges that older 
adults need to confront each day. More 
concerning, if older adults do not adapt 
their living environment to the needs 
of their changing bodies, they are more 
likely to have accidents. A sudden fall may 
jeopardize the high quality-of-life most 
people desire for their years in retirement. 
Falls account for 80% of disability (excluding 

Enjoying Your Home for 
Many Years to Come

automobile crashes), and the home is 
where these falls are likely to happen.

Fortunately, there is a solution. With a little 
planning, you can adapt your home for your 
needs. You should start with an assessment 
of how well your home can be adapted to 
your changing needs. To help you make 
this assessment, we have partnered with 
architect Deborah Pierce, AIA, CAPS, 
Principal of Pierce Lamb Architects and 
author of The Accessible Home from 
Taunton Press.

Deborah is a renowned expert in the 
specialized field of Universal Design. She 
has worked with us at Fiorente Media to put 
together this very practical guide to help 
you evaluate your home for your changing 
needs. In the following pages, Deborah 
has broken down the home into different 
functional areas and listed key adaptations 
for each area. You will be able to calculate a 
score for each functional area in your home 
and then prioritize areas that may need to 
be adapted.

At Fiorente Media, we are using the power 
of media to improve your health and the 
health of your loved ones. If this guide 
helps you anticipate and plan changes to 
your home that reduce the risk of injury 
and improve the quality of your life as you 
age, then we will have fulfilled our mission. 

To your good health and happiness,

Craig S. Ross, PhD, MBA
Founder, Fiorente Media, Inc. Kathy Tarantola Photography

Janis Herman, Designer
(New York, NY)
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csr@fiorentemedia.com



YOUR 
HEALTH 
AND 
YOUR 
HOME

Our physical health is inextricably tied to 
Place.  So it’s no surprise that so many 
injuries occur in the home.  Slippery 
floors and raised thresholds make falls 
unavoidable, as do showers without grab-
bars and stairs without handrails.  High 
bathroom humidity levels foster mildew 
growth and a host of breathing problems.  
Most people see a doctor when injury and 
illness occur. But with a house-call from an 
accessibility expert, you can avoid the pain, 
expense, and inconvenience of medical 
treatment.

When Fiorente Media asked me to 
collaborate on this Resource Guide 
I was delighted. There is a natural 
affinity between health care and design 

professions. Architects need a clear 
prognosis for the processes of both aging 
and healing to proscribe appropriate 
environments.  We all need homes that are 
safe, comfortable, and user-friendly – in 
other words, accessible.

The World Health Organization defines 
“Disability” as a mis-match between a 
person and the environment.  In the right 
setting, then, disabilities actually disappear. 
One may still use a walker, cane, or 
wheelchair, but if he/she can get around 
the house, there is only Ability.

The US Census predicts that, by year 2035, 
there will be more people over-65 than 
under-15 in this country. The impact of this 

prediction is staggering!  This means fewer 
caregivers for a larger elderly population. 
Prolonging independence is not an option – 
it’s a necessity!

There’s no time like the present to begin 
planning for an age-friendly home!  
After many years in one place, though, 
change can be daunting. We hear about 
remodeling projects run amuck – endless 
construction and runaway budgets. We 
wonder if the effort and disruption is 
justified. The answer is a resounding 
“yes!”  Renovation increases property 
value, accessible homes widen the pool of 
prospective buyers, and a happier you is 
priceless.

Around the country, homeowners are 
taking a second look at the building that 
houses so many memories. Some choose 
to downsize, move closer to family, or enter 
a senior living facility.  But many are taking 
the plunge into renovation projects.

The design process begins with an 
inventory of your home. For a week, keep 

a list of what you like, what’s a problem, 
what’s broken, and what could be improved 
upon. Having a clear description of your 
needs puts you squarely on track to getting 
them met.  The next step is to seek out 
solutions. That’s where this Resource Guide 
comes in. In reading through the pages 
that follow and doing the exercises, you’ll 
develop a prioritized list of the activity 
centers that could use some improvement. 
With a clear set of goals, you’ll be ready 
to put your project in motion and find 
the helpers who can make your dreams a 
reality.  Relax and embrace the challenge 
of transforming your home. You’ll be 
rewarded with a home that reflects who 
you are and all you can be. Enjoy!

Architect Deborah Pierce, AIA, CAPS
Principal Pierce Lamb Architects, Newton, MA
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Today’s homes were built for 
another era – growing young 
families of baby-boomers.  
The places that sheltered 
children no longer work for 
the adults they’ve become.

csr@fiorentemedia.com

www.fiorente.tv

www.facebook.com/fiorentemedia

www.twitter.com/FiorenteMedia
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ARRIVING 
HOME
Take a moment to stand in front of your 
home and try to imagine yourself as an 
older adult walking through the door. 
Imagine you have more difficulty moving, 
you are using a walker, your eyesight is 
poor. Your hands are stiff and your grip 
weak. How will these changes in your body 
affect the experience of arriving home? 
Consider these questions.

What is the lay of the land? Do you have a 
wide, gently sloping path to your door? How 
many steps are there and are they well-lit? 
Is there a sturdy handrail?

Take a close look at stairs leading up to the 
house. The steps should be evenly spaced 
with treads that are at least 11 inches 
deep and risers no more than 7.5 inches 
high. The handrail should be a comfortable 
height and solidly anchored.

Picture your approach to the house in 
bad weather. Is there a shelter at your 
front door to protect you and a friend or 
helper from the elements? Does the front 
door have a levered latch instead of a 
doorknob?

When you step into your home, do you 
have a transition space for sitting down to 
take off boots, hang up a coat, and stow a 
walker? Is there a convenient place to put 
down packages, keys or a purse? Is the 
floor space clear without mail dropping 
through a slot or loose rugs?

Use the table on the next page to score 
how easy it may be to approach and 
access your home as you age. You will be 
able to use this score as part of an overall 
assessment of your home as a place to 
stay as you age and your needs change.

Your home is your sanctuary.
It’s a great feeling to arrive home.

A gently-
sloped pathway 
complements 
the stairs in this 
Bungalow.

An accessible entry 
doesn’t need to 
be complicated: a 
level walkway and 
landing, a roof, a 
view, and lighting.
Kathy Tarantola Photography
John Gordon Architect
(Bucksport, ME)

Kathy Tarantola Photography
B.H. Bocook Architects
(Palo Alto, CA)

Yale

Keyless entry 
systems make 
it easier to gain 
access to your 
home.
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Parking or drop-off area is flat, with minimum 
slope for drainage, near entry to home.

Pathway to home is well-lit, has level surfaces,
with 3 low steps or fewer.

Landing is large enough for a few people, 
covered with a canopy or roof.

Door is easy-to-use, has lever-type hardware. 
Mailbox rather than door slot to keep floor 
areas clear.

Mudroom/foyer with a shelf (for keys, handbag) 
or bench, window/sidelight

PARKING

Not at all 
like my 
home

Somewhat 
like my 
home

A lot like 
my homeARRIVING HOME SCORE

APPROACH

ARRIVAL

ENTRY

TRANSITION SPACE

NUMBER OF CHECKED BOXES IN THE COLUMN

POINTS

NUMBER OF CHECKED BOXES x POINTS

Add 1 point if your home has any of the following:

Subtract 1 point for any of the following:

BONUS

PENALTY

CHECK ONE BOX PER ROW

x1

+ + =

x2 x3

subtotal

total

Zero steps from public way to interior of home
Handrails at both sides of each ramp or stairs
Elevator or lift, either to enter or within home

Peephole in door, no window in or beside door.
Address not visible from public way

Better make changes 
before an accident 

occurs!

Include upgrades in 
long-range planning

Doing well – upgrades 
are optional rather 

than urgent

INTERPRETING YOUR TOTAL:

4-7 13-168-12

10 11

Scoring Table copyright Fiorente 
Media, Inc. 2017, All Rights Reserved



BATHING
AND TOILETING – 
SAFETY FIRST! 

BATHING AND SHOWERING
Think about replacing your bathtub with 
a zero-threshold shower stall with solidly 
anchored grab bars. Add a shelf to move 
shampoo and other items off the floor. 
Install a handheld shower-head with a 
separate temperature mixing valve. Add 
a shower chair or bench. Two things to 
consider about tub conversions: (a) older 
adults find it difficult to get in and out of a 
low tub and (b) walk in tubs with a raised 
seat are an option, but you may feel cold 
waiting for the tub to fill or drain before you 
can open the door.

TOILETING
Toilets should be 18 inches from the wall 
– accessible from the front and side.
Consider a tankless toilet, which saves
space and can be set to the perfect height
for you. If not using a tankless toilet,
purchase a “comfort height” toilet 17-19
inches high. A washlet or bidet is very

convenient for hygiene. Have storage 
near toilet for wipes, extra toilet paper, 
catheters or other medical products.

HAND WASHING/DENTAL HYGIENE
Consider a wall-hung sink and set at 
a height where the sink can be used 
comfortably from a sitting position. The 
sink should be shallow and the sink rim 
should be low-profile. Countertop edges 
should be rounded without any sharp 
corners. Use a lever-type faucet mounted 
to the side rather than the back of the 
sink. The mirror should be usable from a 
seated position.

SAFETY
Make sure you have good lighting. 
Porcelain or smaller tiles and larger grout 
lines make for a better slip-resistant  
surface. Resilient flooring may be cheaper 
than tile and can be made of non-slip 
materials.

The bathroom is the most dangerous room for older adults. 
Consider these adaptations to avoid an embarrassing visit 
from your local paramedics.

A well-designed 
bathroom with 
transfer space 
beside toilet

A design accommodating two sinks at 
different heights
Karen Tarantola, Photography
Rom Architecture Studio and Studio Pacifica, Architects (Seattle, WA)

Kathy Tarantola Photography
Architect: Burks Toma Architects
and Min/Day, Joint Venture
(Berkeley, CA)

HUD Fair Housing Act
Design Manual

Massachusetts Architectural
Access Board

Transferring from 
wheelchair to toilet

Using a sink from 
a wheelchair

Visit www.fiorente.tv for a video tour of an adapted bathroom.
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Easy entry/exit at tub/shower areas, grab-
bars, hand-shower, thermostatic mixing valve.

Comfort-height toilet, space for assisted use, 
flush-valve and paper dispenser within reach.

Comfort height sink with space for personal 
care items, lever-type faucets. 

Dedicated areas for medicines, health and 
hygiene products, first aid, dental and hair 
care products, toilet paper.

Mirror, medicine cabinet, robe hooks, toilet 
paper dispenser all within seated reach, grab 
bars, easy-to-use shower enclosure.

BATHING/SHOWERING

Not at all 
like my 
home

Somewhat 
like my 
home

A lot like 
my homeBATHING AND TOILETING SCORE

TOILETING

SINK AREA

STORAGE

ACCESSORIES

NUMBER OF CHECKED BOXES IN THE COLUMN

POINTS

NUMBER OF CHECKED BOXES x POINTS

Add 1 point if your home has any of the following:

Subtract 1 point for any of the following:

BONUS

PENALTY

CHECK ONE BOX PER ROW

x1

+ + =

x2 x3

subtotal

total

Bidet or self-washing toilet
Space under sink for seated use

Non-slip, non-trip flooring

Tub-only, no shower
Plumbing controls requiring a twisting/gripping motion

Better make changes 
before an accident 

occurs!

Include upgrades in 
long-range planning

Doing well – upgrades 
are optional rather 

than urgent

INTERPRETING YOUR TOTAL:

4-7 13-168-12

14 15

Scoring Table copyright Fiorente 
Media, Inc. 2017, All Rights Reserved



PREPARING 
MEALS AND 
CLEANING UP

LAYOUT
Your kitchen layout should feature a 
U-shaped or L-shaped configuration with a 
work island or peninsula. There should be 
room for two people to work comfortably 
together in the space. All work and storage 
areas should minimize bending and 
stretching motions.

COUNTERS AND WORK SURFACES
Counters should be set at different heights 
to facilitate working while standing or 
sitting. A total of 6 feet of counter space 
is a comfortable minimum, with special 
attention to space near the sink and 
cooktop. Plan space for coffee-makers, 
toasters, and other small appliances.

CABINETS AND STORAGE
Storage cabinets and shelves should be 
accessible from seated and standing 
positions (9-54 inches above the floor). 

Plan for at least one base cabinet that 
can be easily removed to accommodate 
a wheelchair. Consider cabinets with pull-
out drawers and shelves to avoid the need 
to reach in to access items. Use “D-pull” 
hardware instead of knobs on cabinets.

APPLIANCES AND FIXTURES
The sink should be shallow with space 
underneath to use from a seated position 
and faucets should have lever controls. 
Lighting should illuminate cabinets and 
travel paths. Countertops should be lit 
with under-cabinet lighting. Refrigerator 
should have freezer below or to the side. 
Consider a countertop cook-surface with 
knee-space below to use from a seated 
position. Cooktop controls should be to 
the front or side of the heating elements. 
A separate wall oven should be set to 
a comfortable height for seated and 
standing use.

Functionality and flexibility are keys to adapting a kitchen 
space for people to enjoy into their senior years.

High and low 
storage makes for 
easy access in the 
kitchen

An accessible 
kitchen doesn’t 
have to be big – just 
smart
Kathy Tarantola Photography
Janis Herman, Designer
(New York, NY)

Dale Christopher Lang, Photographer
Röm Architecture Studio and Studio 
Pacifica, Architects
(Seattle, WA)

ADA Accessibility Guidelines
ADA Accessibility Guidelines

Measure your body, 
not just your space 
for ergonomic design

Sample U-shaped 
kitchen layouts
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Wide passageways, room for two chefs, space 
at major appliances for comfortable access 
and use.

Side-by-side fridge doors or bottom-freezer, 
lever faucet at sink, oven and microwave 
within reach.

Counters at varied heights, adequate 
workspace beside sink and cooktop.

Storage within easy reach, base cabinets with 
drawers, corner lazy susans, D-looped pulls.

At least one work area can be converted for a 
seated user, with easily removable cabinet and 
flooring that extends under cabinets.

LAYOUT

Not at all 
like my 
home

Somewhat 
like my 
home

A lot like 
my home

PREPARING MEALS AND
CLEANING UP SCORE

APPLIANCES

COUNTERTOPS

CABINETS

ADAPTABILITY

NUMBER OF CHECKED BOXES IN THE COLUMN

POINTS

NUMBER OF CHECKED BOXES x POINTS

Add 1 point if your home has any of the following:

Subtract 1 point for any of the following:

BONUS

PENALTY

CHECK ONE BOX PER ROW

x1

+ + =

x2 x3

subtotal

total

Separate cooktop and wall-oven
Tactile/visual/audible controls at major appliances

Sink and cooktop in separate areas of the kitchen
No under-cabinet lights

Cooktop controls at back edge (not front/side)

Better make changes 
before an accident 

occurs!

Include upgrades in 
long-range planning

Doing well – upgrades 
are optional rather 

than urgent

INTERPRETING YOUR TOTAL:

4-7 13-168-12

18 19

Scoring Table copyright Fiorente 
Media, Inc. 2017, All Rights Reserved



LIVING AND 
SLEEPING

LAYOUT
An open floor plan for dining and socializing 
provides best maneuverability. If hallways 
connect spaces, make sure they are wide 
enough for 2 people, with doors that have 
at least 32” clear openings in case mobility 
devices are needed. Avoid changes in floor 
levels, or gently ramp or bevel floor surfaces. 
Consider a lift or elevator to link living areas 
vertically.

DINING
Formal dining rooms are falling out of fashion 
as people create casual eating areas around 
the TV or in the kitchen. If space allows, 
consider an island or peninsula snack bar 
space for meals with family and friends.

SOCIALIZING
Configure furniture arrangements for both 
large and small groups. Allow enough clear 
space for people to maneuver with walkers or 
wheelchairs

SLEEPING
Insomnia is common among older adults. 
Create quiet sleeping spaces with sound 

absorptive materials such as curtains 
and carpets, wall hangings, or acoustic 
construction details such as double-layer 
drywall on resilient clips. Isolate mechanical 
noise by mounting attic equipment on 
neoprene pads and insulating ductwork. 
Research has shown that computer screens 
and television may interfere with sleep, so 
plan for a radio or music system instead of a 
screen in your bedroom.

DRESSING
Consolidate all clothing in one area to dress 
from a single spot - near a bench or chair 
with a solidly anchored grab bar. Install 
built-in bureaus with low drawers and 
higher shelves for easy access, seated or 
standing. Install closet rods at double height 
to hang clothes in easy reach. Modular 
closet systems make efficient use closet 
space. Measure and organize clothing to 
make sure you have the right amount and 
types of storage and give away items that 
you no longer need.  As with all living areas, 
adequate even illumination is an important 
safety feature to minimize the chance of 
injury.

Open living spaces offer flexibility and improve communication and 
functionality for visually or hearing impaired older adults. Quiet sleep 
spaces devoid of televisions and other screens improve sleep quality.

Eliminating walls 
between living areas 
effectively enlarges 
each space and 
makes more room for 
maneuvering

Armoires and built-
in bureaus can be 
customized to the 
reach-range and 
clothing needs of 
the user
Kathy Tarantola Photography
Janis Herman, Designer
(New York, NY)

Kathy Tarantola Photography
Ross Chapin, Architect
(Seattle, WA)

Kathy Tarantola Photography
Pierce Lamb Architects
(Newton, MA)

Plan the furniture 
arrangement 
to allow space 
for people using 
mobility devices to 
move about and join 
a social gathering
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Home has a variety of appealing spaces for 
being alone or with others, active and passive 
recreation, indoors and out.

Generous halls, doorways, aisles between 
furnishings, comfort-height stairs and 
handrails.

Quiet area of home, generous space 
beside bed for wheelchair or assisted 
access, near bathroom

Sufficient storage to avoid clutter, with 
drawers and shelves for clothing, closet rod, 
adequate lighting.

Noise-reducing materials, visual links between activity 
areas, generous lighting, glare-free surfaces and 
fixtures, electrical outlets and controls within reach.

LIVING/DINING

Not at all 
like my 
home

Somewhat 
like my 
home

A lot like 
my homeLIVING AND SLEEPING SCORE

PATH OF TRAVEL

SLEEPING

DRESSING

SENSORY ISSUES

NUMBER OF CHECKED BOXES IN THE COLUMN

POINTS

NUMBER OF CHECKED BOXES x POINTS

Add 1 point if your home has any of the following:

Subtract 1 point for any of the following:

BONUS

PENALTY

CHECK ONE BOX PER ROW

x1

+ + =

x2 x3

subtotal

total

Open plan living (combined living/dining areas)
Bedroom and bathroom on main living floor

Built-in storage

Narrow doorways (less than 32-in.)
Tripping hazards: steep stairs, doorway thresholds.

Better make changes 
before an accident 

occurs!

Include upgrades in 
long-range planning

Doing well – upgrades 
are optional rather 

than urgent

INTERPRETING YOUR TOTAL:

4-7 13-168-12
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WORKING AND
CARETAKING

HOBBY AND PHYSICAL ACTIVITY AREAS
Provide appealing, well-lit areas for reading, 
doing arts and crafts, writing, exercising, 
and yoga. Place craft areas near a water 
source and provide for good ventilation, 
for convenient cleanup or odor control. 
Work surfaces should accommodate seated 
use, so install low storage with pull-out 
drawers. Exercise areas near a bathroom are 
convenient for post-workout showers. Use 
durable finishes with non-slip flooring.

PET AREAS
Pets provide companionship and may help 
soothe anxiety, provide security and peace 
of mind. Service dogs are being used to 
assist people with a variety of physical and 
emotional challenges. Provide space for 
feeding pets and storing pet food in bulk.

LAUNDRY
The laundry should be located near living 
spaces, ideally near sleeping and dressing 
areas, to minimize travel distances. Choose 
a side-by-side washer and dryer if space 

permits and install on a base or platform 
for easier access. Choose machines with 
easy-to-use controls with clear displays. Put 
supplies such as detergent or bleach on 
easily-reachable shelves. If space permits, 
provide a counter for folding laundry with 
kneespace below for a seated user.

STORAGE
Plan storage to be in easy-to-reach heights 
(typically 9-54 inches from the floor) and 
locate it near areas of use. Keep items 
off the floor. Plan storage for luggage, 
seasonal clothing, holiday decorations, and 
specialized activity gear such as golf bags, 
skis, or tennis rackets.

HEATING/ELECTRICAL SYSTEMS
Purchase thermostats that are easy to use. 
Radiant in-floor heat makes bathrooms and 
living areas comfortable and allows radiators 
to be eliminated. Consider a generator or 
battery backup to provide power for any 
specialized medical equipment.

Older adults today are more active than ever, and many 
wish to stay that way, even if they face some physical 
impediments. Planning for adaptable workspaces makes 
these wishes come true.

Lining the wall 
with books makes 
a hallway more 
functional, and 
window seats add a 
welcome respite to 
the journey

This small home art 
studio and office fits 
neatly into a corner 
of the entry area.
Kathy Tarantola Photography
Campaigne Kestner Architects 
(Guilford CT)

Kathy Tarantola Photography
Ralph Rorem Architect (Kankakee IL)

Kathy Tarantola Photography
Campaigne Kestner Architects 
(Guilford CT)

Washer and dryer 
are within easy 
reach when placed 
side by side with 
a laundry-folding 
surface above
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Near living/sleeping areas, front-loading easy-
to-use appliances, space for hamper, and 
folding clothes.

Enjoyable areas for reading, arts, crafts, study, 
computer-use, yoga, exercise, with appropriate 
surfaces and plumbing/electrical services.

Space for everyday and seasonal items, 
easy to reach and use, hazardous areas 
locked or isolated.

Comfortable indoor climate/temperature, 
easy-to-use controls, convenient electrical 
outlets/switches.

Durable non-slip floors and walls, easy care 
without self-injury, adequate light and power.

LAUNDRY

Not at all 
like my 
home

Somewhat 
like my 
home

A lot like 
my home

WORKING AND CARETAKING 
SCORE

HOBBY/WORK AREAS

STORAGE

TECHNOLOGY

UTILITY AREAS

NUMBER OF CHECKED BOXES IN THE COLUMN

POINTS

NUMBER OF CHECKED BOXES x POINTS

Add 1 point if your home has any of the following:

Subtract 1 point for any of the following:

BONUS

PENALTY

CHECK ONE BOX PER ROW

x1

+ + =

x2 x3

subtotal

total

Radiant heat in at least one room.
Built-in storage systems 

Electricity generator

Pet feeding and elimination intrudes on living areas.
Hard to clean surfaces and spaces

Better make changes 
before an accident 

occurs!

Include upgrades in 
long-range planning

Doing well – upgrades 
are optional rather 

than urgent

INTERPRETING YOUR TOTAL:

4-7 13-168-12
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PROJECT
PLANNING 
AND COST 
GETTING ESTIMATES
Now that you know what you’d like to do, 
it’s time to consider cost and priorities. Find 
people who have done similar projects and 
reach out to general contractors. Remember 
that estimates can be low, in the absence of a 
detailed work plan with drawings and product 
selections, so allow for a hefty contingency 
of 30% to 50% this early in the process. (The 
contingency gets reduced as the project 
nears completion.)

CURRENT CONDITIONS
The current condition of your home is an 
important factor affecting construction 
cost and design. Renovations can trigger 
requirements for building code upgrades, or 
simply replacing damaged building materials 
such as rotted framing or mildewed drywall. 

ECONOMIES OF SCALE
Small bathrooms require all the same tasks 
and trades as larger bathrooms, which means 
there’s an economy of scale to consolidating 
several areas into one bigger job.

MATERIALS
Materials can have a large influence on total 
project costs. Consider balancing style and 
novelty with purchasing overstock products 
or gently-used appliances. If you purchase 
certain big-ticket items such as cabinets or 
fancy tile yourself, you’ll avoid the builder’s 
markup. Of course, saving money requires 
time, so you’ll need to consider whether the 
savings are worth the extra effort.

SOFT COSTS
In addition to “hard” costs of construction, 
most projects also entail “soft” costs for 
design services such as architecture, 
engineering, interiors, and landscaping. If 
you’re planning an addition, your town may 
require a site survey and, depending on the 
location or nature of your project, additional 
approvals such as historic, conservation, 
zoning variances or special permits. And 
of course that new room will need new 
furniture!

FINANCING
You’ll need to balance costs with financial 
resources. Talk with banks about loan 
amounts and terms. Check out construction 
loans and home equity lines of credit. Explore 
grants and low-interest loan programs, 
which may be available in many states 
(for an example, see the Massachusetts 
Home Modification Loan Program). When 
renovations are medically-based, your 
insurance may cover part of the costs. 
Talk with your accountant as well, for such 
expenses may be tax deductible and should 
be itemized by the builder and designer.

The chart below illustrates how to prioritize 
projects to adapt your home for your 
future needs. Just write the topic area in 
the first column next to its score and add 
any additional comments. For example, if 
your score for “Arriving Home” was a 10 and 
the major issues you noted were lack of 
handrails and poor lighting, then you would 
write “Arriving Home” in the row labeled 
“10” and write “handrails/lighting” under 
comments. 

SCORE

4

5

6

7

8

9

10

11

12

13

14

15

16

PROJECT AREAS

U
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N

A
L

COMMENTS
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FINAL
WORDS

Your home is filled with memories and 
your neighborhood is likely home to 
many of your closest friends. Staying 
put is often people’s first choice when 
expressing a preference for a place to 
enjoy into their senior years. We hope 
this guide has provided you with valuable 
information about adapting your home to 
your changing needs so that your home 
remains a sanctuary, and not a trap, as you 
age.

You have other options for your senior 
years. You may find that your home 
has too many urgent projects and that 
the cost of adapting your home to your 
changing needs is too high. You may also 
consider that many of the people with 
whom you have shared the neighborhood 
for all these years may choose to move 
somewhere else to enjoy their senior 
years.  

Fiorente Media will be producing additional 
guides for other senior living choices. If you 
wish to receive any of these guides, you can 
email us at: info@fiorentemedia.com with 
the subject line: SENIOR LIVING CHOICES.

To provide us with any feedback about this 
guide, please send an email to:
info@fiorentemedia.com with the subject 
line: STAYING PUT GUIDE.

We have included a resource guide in the 
following pages for your convenience. The 
resource guide lists companies that provide 
products and services that you may find 
valuable as you adapt your home.
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Sources for faucets, toilets, and 
other adapted bathroom fixtures

RESOURCE 
GUIDE

www.shop.ferguson.com
Boston, MA 400 Lynnway Rt 1A 781-592-1200

Newton, MA 56 Ramsdell St 617-630-0100

Marlboro, MA 405 Maple St 508-481-4221

Franklin, MA 22 National Drive 508-528-0006

Manchester, NH  293 Abby Rd 603-669-8100

Portsmouth, NH 126 Bridge St 603-436-3550

Mashpee, MA 106 Falmouth Rd 508-539-8704

www.bathfitter.com 
Nationwide 888-724-6173

www.operationindependence.net
Watertown, MA 325 School St 617-923-4545 

info@operationindependence.net

www.us.kohler.com/us 
Natick, MA Kohler Signature Store 323 Speen St 

508-720-3820

Newton Upper Falls, MA Splash 244 Needham St

617-332-6662

Waltham, MA Bath Showcase 290 2nd Ave

781-487-2211

Westborough, MA Ultimate Bath Store 74 Otis St 

508-768-0365

Burlington, MA Kohler Signature Store 19 Third

Ave 781-365-0168

Worcester, MA Spritzo 660 Lincoln St

508-853-5912

Roslindale, MA Threthewey Brothers 4280

Washington St 617-325-3283

Sources for bathtub and shower 
conversions

www.rebath.com
Nationwide 1-800-BATHTUB

Manchester, NH 61 Elm Street 603-625-0303

www.hydrotherapybathing.com
Nationwide 888-323-4405

www.safesteptub.com
Nationwide 800-810-5811

www.ameriglide.com
Nationwide 800-347-9076

bostonwalkinbath.com
Massachusetts 781-229-0072

www.cleancutbath.com  
Nationwide 877-882-7837

americanstandard-us.com/bathroom/
walk-in-tubs
Nationwide

massachusettswalkinbathtubs.com
Massachusetts 617-209-2881 www.baystatebath.com

Pembroke, MA 55B Corporate Park Drive

508-534-2262
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www.miraclemethod.com
Nationwide 888-271-7690

www.bathplanet.com
Woburn, MA 2 Gill St Suite J 617-202-3422

www.bathwraps1day.com
Nationwide 877-727-7920

stepthroughstore.com
Nationwide 866-400-4084

freedomshowers.com
Nationwide, 877-947-7769

www.ageinplace.org
Boston Chapter Ryan Cook, Chair

ryan@ExpectFirstClass.com

www.colonyhome.com/our-services/
bathroom-remodel
Needham, MA 280 Hillside Avenue 781-917-3090

Wellesley, MA 781-235-7799

Norwood, MA 781-278-9977

safety-care.com/bathroom_kitchen_
accessible.html
Woburn, MA 781-933-7205

www.accessibleconstruction.com
Nationwide, 866-902-9800

www.medicalsupplydepot.com
Nationwide, 888-476-6545

www.byrnemedicalsupplies.com
/medical-supplies/2702782
Natick, MA 16 Main St 508-545-3494

www.custombathremodeling.com
Boston, MA 855-228-4863

Metrowest Boston, MA 508-202-0017

seniorbathroommakeover.com
Nationwide 888-364-5949

www.coreremodelingservices.com
Oxford, MA 9 Malden St MA 888-959-2673

www.livinginplace.institute
Nationwide, 888-467-3220

www.nahb.org/en/learn/designations/
certified-aging-in-place-specialist.aspx
Certified Aging-in-Place Specialists (CAPS)

Nationwide, 800-368-5242

www.mcoaonline.com
Easthampton, MA 413-527-7138

Bathroom remodeling
Contractors

Advocacy and Community
Organizations

Medical supplies

www.fdimedical.com
Natick, MA 17 South Ave 888-300-6057
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www.discountmedicalsupplies.com
Nationwide, 888-444-6741

www.hdsupplysolutions.com
Nationwide, 877-694-4932

www.liftandcaresystems.com/bruno-
stair-lifts

www.mobilityandmore.com
Newburyport, MA 978-463-3640

www.freedomliftsonline.com
Connecticut: 860-774-0736

Massachusetts: 508-669-7969

Rhode Island: 401-348-2033

www.mobilityservicesworcester.com/
stair_lift.html
New Braintree, MA 781-570-8014

www.stannah-stairlifts.com
Franklin, MA 20 Liberty Way

888-663-8401

www.nestairlifts.com
Boxborough,

MA 781-229-0072

Stairlifts

ADDRESS

CONNECT

Fiorente Media, Inc.
711 Atlantic Avenue

Lower Level
Boston, MA 02111

Like us on Facebook

Follow us on Twitter

Copyright 2017, Fiorente Media, Inc. All Rights 
Reserved. This document may not be reproduced 
or transmitted electronically without permission of 

Fiorente Media, Inc. For inquiries, contact Craig Ross at 
csr@fiorentemedia.com
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ITEM TITLE: Council on Aging Director: VIBRANT (Visually Impaired and Blind
Recipients Accessing New Techology) Program

ITEM SUMMARY:

ATTACHMENTS:
Description Upload Date Type
Memo-S. Ramsey 4/13/2018 Cover Memo









ITEM TITLE: Public Hearing: Dedication of the Square at Marion & Mansfield Street
ITEM SUMMARY:

ATTACHMENTS:
Description Upload Date Type
Public Hearing Notice 4/12/2018 Cover Memo
Memo RE: Fahey Brothers Square Dedication
4/28/18-P. Carew 4/11/2018 Cover Memo



 

 

 

 

 

 

 

 

 

 

 

 

 

       

 

 

PUBLIC HEARING 

BOARD OF SELECTMEN 

TOWN OF NATICK 

 

The Board of Selectmen will conduct a public hearing on Tuesday, April 17, 2018, 7:00 

p.m., Natick Town Hall, Edward H. Dlott Meeting Room, 13 East Central Street, Natick, 

MA on the request to dedicate the square at Marion & Mansfield Street in honor of the 

Fahey brothers; SFC Vincent Fahey, SGT Richard Fahey, PSC Leroy Fahey, Jr., and 

SGM James Fahey. Anyone wishing to be heard on this matter is asked to attend the 

meeting at the date and time mentioned above. 

       

            

           Michael J. Hickey, Jr., Clerk  

 

 



++  
              Paul E. Carew                                                                                        Sheila Young 
    Director Veterans Services                                                                    Executive Assistant 
VVA Accredited Service Representative 
 
        

TOWN OF NATICK 
Community Services Department 

 Veterans’ Services 
117 E. Central Street                                   

Natick, Massachusetts 01760 
 

March 19, 2018 
 
Board of Selectman 
 
I am presenting the Fahey Brothers for a square dedication.   We wish to have this 
at Marion and Mansfield Streets.   We are looking at Saturday April 28 at noon.  I 
am waiting for word on family members living out of state.  Richard Fahey was a 
retired NFD Chief and decorated WWII Marine having fought in the islands of the 
South Pacific. 
 
There are four brothers as follows.   Korea and WWII. 
 
**Vincent Dalton Fahey   Navy / Seaman First Class 
World War II Victory Medal, American Campaign Medal, Asiatic-Pacific Medal 
**Richard Dennis Fahey   Marines / Sergeant 
WWII Victory Medal, Asiatic-Pacific Medal  
**Fahey, Leroy G Jr   Army / Private First Class 
WWII Victory Medal,, Army of Occupation Medal 
**Fahey, James Patrick    Army / Sergeant Major 
Bronze Star Medal, Army Commendation Medal w/3 oak leaf clusters, National 
Defense Service Medal w/1 oak leaf cluster, Korean Service Medal, United Nations 
Service Medal, Vietnam Service Medal, Vietnam Campaign Medal, Vietnam Cross 
of Gallantry w/palm, Armed forces Expeditionary Medal Korea, Good Conduct 
Medal eighth award, Meritorious Service Medal, Legion of Merit 
 



 
There could be some minor changes to the awards, medals section.   I have gave a 
copy to a member of the Fahey Family, Richard Fahey who proposed this square. 
 
 
 

Thank you 
 

Paul E. Carew 
GOD BLESS AMERICA, LAND OF THE FREE AND HOME OF THE BRAVE 

 
Phone:         508-647-6545 cell 508-745-8893 
Ms. Young:  508-647-6400 ext 1900 
Fax:              508-647-6549     

Email:      pcarew@natickma.org         “We fought together now let’s build together” 

 

 

 

 

 

 

 

 

 

 

 

 

mailto:pcarew@natickma.org


 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 



ITEM TITLE: Prevention & Outreach Program Manager
ITEM SUMMARY: a. Approve Acceptance of Donation to Opioid Task Force from the Natick

Elks, Represented by Richard "Butch" Donavan
b. Approve use of Town Common, Contingent Upon Recreation & Parks
Commission Approval, for Opioid Task Force Community Awareness
Event & Art Project

ATTACHMENTS:
Description Upload Date Type
Request to Accept Donation-J. White 4/11/2018 Cover Memo
Town Common Application 4/11/2018 Cover Memo
Town Common Event 4/12/2018 Cover Memo











 
 
Opioid Task Force Community Awareness Event & Art Project 
 
While an increasing number of Natick residents are aware of the opioid crisis in Massachusetts and across 
the nation, many remain unaware of the Natick’s response to the crisis, how to reduce the risk of addiction in 
their homes, what to do if their family experiences a substance use disorder, and what they can do to reduce 
stigma and support community efforts to stem the tide of the opioid crisis. ‘Stations’ touching upon these 
themes will be set up on the north side of the Common with volunteers and signage that will direct community 
members towards information on these topics. Additionally, residents of all ages will be engaged in the 
creation of a community art project that will be publicly displayed in Natick after the event. 
 
 



ITEM TITLE: Kristin Gentili, NPS: Request for a One Day Alcohol License
ITEM SUMMARY:

ATTACHMENTS:
Description Upload Date Type
Request 4/12/2018 Cover Memo
Police Recommendation 4/12/2018 Cover Memo



The Natick Public Schools does not discriminate on the basis of race, color, sex, religion, national origin, sexual 

orientation or disability. 

 

    

Natick Public Schools    
13 East Central Street 

Natick, Massachusetts  01760 

FAX (508) 647-6506      Building the Future, One Child at a Time 
 
 

Kristin Gentili  

Director of Food Services     

(508) 647-6611 

 

 

 

 

Dear Selectman,  

 

   Aramark at Natick Public Schools will be collaborating with the Natick Athletic Hall of 

Fame to host the Athletic Hall of Fame dedication event, for our fourth year. This event will be 

held on May 19, 2018 at the Community Center, 117 East Central Street, with the expectation of 

300 guests. A one day liquor license is requested to serve beer and wine to the past and present 

inductees. Aramark will be handling the purchase of the alcohol as well as hiring tip certified 

bartenders for the event.  

 If you have any questions or concerns, please contact me at 508-647-6611.  

 

 

Sincerely, 

Kristin Gentili 

 

 
Kristin Gentili RD, LDN 

Director of Food Services 

15 West Street 

Natick MA 01760 

508-647-6611 

kgentili@natickps.org 
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ITEM TITLE: Red Mango: Application for a Common Victualler's License
ITEM SUMMARY: POSTPONED AT APPLICANT'S REQUEST

ATTACHMENTS:
Description Upload Date Type
Application 4/11/2018 Cover Memo
Police Recommendation 4/12/2018 Cover Memo
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ITEM TITLE: United Auto: Application to Amend a Class II License
ITEM SUMMARY:

ATTACHMENTS:
Description Upload Date Type
Application 4/11/2018 Cover Memo
site plan 4/17/2018 Cover Memo

















































ITEM TITLE: Family Promise: Request for Waiver of Trash and Recycle Policy to Allow
for Pick Up at a Commercial Building

ITEM SUMMARY:

ATTACHMENTS:
Description Upload Date Type
Request for Trash/Recycling Pickup 4/11/2018 Cover Memo
Rubbish Collection Policy 4/11/2018 Cover Memo



 

PO Box 847  ∙  Natick MA 01760  ∙  508-318-4820  ∙  www.familypromisemetrowest.org 
 

 
 
 
March 29, 2018 
 
 
 
Board of Selectmen 
Town of Natick  
13 East Central Street 
Natick, MA  01760 
 
 
Dear Board Members, 
 
Family Promise Metrowest is a 501 C3 organization who moved March 28, 2018 
from the Common Street Spirituality Center to our new home at 6 Mulligan Street. 
Our mission is to transform the lives of families with children who are homeless by 
mobilizing a diverse community to provide shelter, education and comprehensive 
support. 
 
We are requesting that the Town of Natick DPW make an exception and allow trash 
and recycling collection from our new facility. Even though we are a non-profit, we 
are paying property taxes for 2018. 
 
We look forward to coming before the board at the earliest date with our request. 
 
Thank you, 
 
 
Sue Crossley  
Executive Director 
 
 









ITEM TITLE: Council on Aging Director: Approve MOU with the Friends of the Natick
Senior Center for the Lincoln Cafe

ITEM SUMMARY:

ATTACHMENTS:
Description Upload Date Type
MOU 4/11/2018 Cover Memo























ITEM TITLE: South Main Street Decision
ITEM SUMMARY:

ATTACHMENTS:
Description Upload Date Type
Design Options-Power Point 4/12/2018 Cover Memo
South Main Street Memo-J. Marsette/Green
International 4/12/2018 Cover Memo

Utility Poles Memo-J. Marsette 4/12/2018 Cover Memo



Improvements to South Main Street

Roadway Section Alternatives Presentation

South Main Street Public Forum

March 28, 2018

GREEN INTERNATIONAL AFFILIATES, INC.
Civil and Structural Engineers



Purpose of Meeting
• Provide Project Update
• Discuss Project Goals
• Present Two Design Alternatives
• Discuss Recommended Revised Alternative 3
• Obtain Input on Alternatives and Answer 

Questions



Project Update
• Met with Transportation 

Advisory Committee (TAC) on 
3 occasions to present 
alternatives and obtain input

• Presented 3 alternatives to 
TAC and BOS to seek input on 
alternative on 9/25/2017

• Presented 3 alternatives to 
residents to seek input on 
preferred alternative on 
11/28/2017

• Based upon input received, 
the BOS voted to eliminate 
Alternative 2 on 3/5/18

• Alternative 3 was revised 
based on input received 

• Presenting revised 
Alternative 3 tonight



Project Overview

• Segment 1 – Sherborn town 
line to West Street

• About 1,200 feet long
• Bordered by wetlands on 

both sides of road

• Guardrail on both sides

• Segment 2 – West Street to 
Cottage Street

• About 5,600 feet long
• Densely developed

• Generally has sidewalk on 
both sides

Suggest considering roadway as two segments



Project Overview



Project Goals
• Improve pavement condition
• Improve pedestrian 

accommodations (i.e. ADA 
compliance, improved crossings)

• Implement Traffic Calming
• Extend sidewalk on east side  
• Implement Complete Streets

• Avoid/minimize impacts to 
abutters

• Avoid/minimize disturbances to 
wetlands 

• Avoid/minimize disturbances to 
utilities

• Maintain character of roadway
• Consider available funding

Do this… While doing this…



Segment 1 Summary

• Provide 10.5 Foot Travel Lanes 
and 4 Foot Shoulders

• Improve pavement condition
• Replace guardrail
• Improve drainage/sheet flow

• Avoid/minimize disturbances to 
wetlands 

• Maintain character of roadway
• Improve sight distance at 

Sassamon Trace



Segment 2 Summary

• Alternative 1 
• Maintains existing roadway footprint
• Reconstructs sidewalks
• Provides new sidewalk to West St.
• Not a complete street
• Can implement traffic calming

• Revised Alternative 3 
• Widens shoulders for bicycles
• Reconstructs sidewalks 
• Provides new sidewalk to West St
• Provides a complete street
• Can implement traffic calming
• Consolidates utility poles to west 

side at front of sidewalk



Alternative 1
Rebuild Sidewalks and Pave Road

• Provide consistent 2-foot 
shoulders for entire length 
(essentially same roadway 
footprint that is there today)

• Resurface roadway

• Provides ADA compliant 
sidewalks

• Provide signage for bicyclists

• Relatively low cost
• Minor Impacts
• Assumes sidewalk extends to 

West Street on east side
• No dedicated bicycle 

accommodations



Alternative 1
Rebuild Sidewalks and Pave Road

Segment 2 Typical Sections



Alternative 1
Rebuild Sidewalks and Pave Road

Segment 2 Typical Sections



Alternative 1
Rebuild Sidewalks and Pave Road

Segment 2 Typical Sections



Alternative 1
Impacts

• Utility poles moved outside of 
sidewalk or sidewalk widened at 
utility poles 

• Approximately 21 trees removed, 
potential for additional 5 trees

• 1 fence relocated

• Increased grades at several 
driveways 

• Ledge removal
• 1 potential new retaining wall, 2 

potential  reconstructed retaining 
walls

• Minor drainage improvements
• Minor land acquisitions and/or 

easements
• Rights of entry required for 

construction



Potential Easements
Alternative 1 - #104 West Street



Potential Easements
Alternative 1 - #32 South Main Street



Alternative 2
Provide 10-foot Shared Use Path

• No longer under consideration



Revised Alternative 3
New Sidewalks & Provide Wider Shoulders

• Widen shoulder to 
accommodate bicycles (4 feet 
wide)

• Reduced lane width
• Provides ADA compliant 

sidewalks
• Consolidate utility poles along 

west side 

• Moderately costly
• Minor easements are 

necessary
• Assumes sidewalk extends to 

West Street on east side
• Accommodates bicycles



Revised Alternative 3
New Sidewalks & Provide Wider Shoulders

Segment 2 Typical Sections



Revised Alternative 3
New Sidewalks & Provide Wider Shoulders

Segment 2 Typical Sections



Revised Alternative 3
New Sidewalks & Provide Wider Shoulders

Segment 2 Typical Sections



Revised Alternative 3
Impacts

• Utility poles relocated to west side 
along road

• 31 Trees removed, potential for 
removing additional 13 trees

• 6 fences relocated, potential for 
relocating additional 6 fences

• Increased grades at several driveways 

• Ledge removal

• New drainage structures and pipe entire 
length of project

• 3 new retaining walls, 2 walls 
reconstructed, potential 2 additional walls

• Hedges removed at 11 locations
• Landscape area disturbed at 6 locations, 

potential to disturb 3 additional areas
• Minor land acquisitions and/or easements
• Rights of entry required for construction



Potential Easements
Revised Alternative 3 - #104 West Street



Potential Easements
Revised Alternative 3 - #184 South Main Street



Potential Easements
Revised Alternative 3 - #166 South Main Street



Potential Easements
Revised Alternative 3 - #119 & 121 South Main Street **



Potential Easements
Revised Alternative 3 - #112 South Main Street



Potential Easements
Revised Alternative 3 - #110 South Main Street



Potential Easements
Revised Alternative 3 - #32 Walcott Street



Potential Easements
Revised Alternative 3 - #23 Walcott Street



Segment 2 Alternatives Matrix
Alternative 1 Revised Alternative 3

Roadway Cross Section
11 Foot Vehicle Lanes 

2 Foot Shoulders
5 Foot Sidewalks

10.5 Foot Vehicle Lanes 
4 Foot Shoulders

5 Foot or wider Sidewalks

Curb to Curb Width 26 Feet 29 Feet

Number of Right of Way Actions 2 9

Area of Right of Way 
Acquisitions/Easements 80 300

Consolidate Utility Poles No Yes

Private Improvements Impacted 10 54



Segment 2 Alternatives Matrix
Alternative 1 Revised Alternative 3

Bicycle Accommodation No Separate 
Accommodation Separate on Road

Pedestrian Accommodation Full/ADA Full/ADA

Complete Street No Yes

Traffic Calming Features Yes Yes

Construction Impacts Minor Moderate

Estimated Construction Duration 1 Season 1.5 Seasons

Estimated Construction Cost* $2.0 Million $3.0 Million

All costs are for Segment 2 only, are in 2017 dollars and are estimates based on a conceptual level design for budgeting purposes

*  Costs do not include engineering costs, utility relocation costs, or costs for acquisitions of right-of-way or easements. Includes 
very approximate estimate of drainage costs.



Traffic Calming Measures
Thickly Settled Speed Limit Signs Placed at Each End of Project



Traffic Calming Measures
School Zone with Speed Feedback Signs at Johnson Elementary School

20



Traffic Calming Measures
Speed Feedback Signs at South of West Street and 500’ North of West Street



Traffic Calming Measures
Flashing Beacons at Crosswalks



Traffic Calming Measures
Imprinted Colored Crosswalks



Traffic Calming Measures
Vegetated Median Just South of West Street



Traffic Calming Measures
Bike Markings at Side Roads



Traffic Calming Measures
Speed Limit Pavement Markings



North Main Street Project
• MassDOT Project
• 2019 Construction 
• Must meet higher standards for state and federal funding
• Following MassDOT and FHWA Design Standards

• 11 Foot Travel Lanes
• 5 Foot Shoulders 
• 5 Foot Sidewalks with 3 Foot Grass Strip



Comparison with No. Main Street
Alternative 1 Revised Alternative 3 North Main Street

Travel Lane Width 11 Feet 10.5 Feet 11 Feet

Shoulder Width 2 Feet 4 Feet 5 Feet

Curb to Curb 26 Feet 29 Feet 32 Feet

Sidewalks 5 Feet 5/6.25 Feet 5 Feet

Grass Strip No
(Limited Right of Way)

No
(Limited Right of Way) 3 Feet

Funding Town Town State and Federal



Benefits of Revised Alternative 3
• Addresses feedback from previous meetings
• Provides more of a complete street
• Compromise between North Main Street and Alternative 

1 to better achieve a complete street without the impacts
• Consolidates utility poles on west side
• Increases offset from vehicular traffic to pedestrians in 

sidewalk
• Minimizes utility easements



Anticipated Project Timeline
• Select preferred alternative (April)
• Incorporate approved comments into design (May)
• Advance approved alternative through design (Spring through Fall)
• Permitting (Summer)
• Utility Coordination and Utility Relocation (Summer through Spring)
• Construction Funding at Fall Town Meeting
• Construction (Spring 2019)



Questions/Comments
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TO:      Amy Mistrot, Chair Board of Selectmen 

    William Chenard, Acting Town Administrator 

     
FROM:  Jeremy Marsette, P.E.  

   Director of Public Works 

      

DATE:    April 10, 2018 

 

SUBJECT:   SOUTH MAIN STREET ROADWAY IMPROVEMENT PROJECT 

RESPONSE TO QUESTIONS DATED MARCH 20, 2018 – UTILTY POLES 

 
 
Utility Pole Relocation 
*  What is the rationale to move the electrical poles from the east to the west side of the street? 
*  Do the poles have to be moved?  
*  How many poles would be eliminated and remain if moved? 
*  It was confirmed that the poles could be moved in Alternative 1 as well as Alternative 3A.  Why is the 
recommendation currently only for Alternative 3A? 
*  Would moving the poles require that electrical wires to be strung over the Johnson School playground? 
 
 
Any improvement, road resurfacing, sidewalk paving, or the like on South Main Street would require the 
relocation of existing utility poles.  The location of many existing poles create compliance issues with the 
federal Americans with Disability Act (ADA) and Massachusetts Architectural Access Board (MAAB) 
Regulations.  Utility poles or other obstructions may not be located within wheelchair ramps, driveway 
ramps, or at locations that restrict travel by pedestrians.  Additionally, the existing utility poles are not 
offset adequately from the vehicle travel lanes, presenting a safety hazard.  Please note that merely 
resurfacing the roadway pavement from curb to curb would trigger compliance with ADA and MAAB.   
 
For Alternative 3A, consolidating the utility poles to one side of the roadway would provide the minimum 
required clearance around poles for the proper maintenance (snow plowing, sweeping, etc) of the 
sidewalk.  A slightly wider sidewalk on one side of the roadway would provide the required clearance. 
 
For Alternative 1, utility poles will also need to be relocated to meet ADA and MAAB requirements and to 
provide adequate clearance around poles for maintenance.  It was envisioned that utility poles may be 
placed within the roadway layout beyond the back side of the sidewalk or placed in a wider sidewalk 
(similar to Alternative 3A.  The proposed alternative cross-sections and renderings have depicted 
potential locations for utility poles. 
 
The consolidation of utility poles to one side of the roadway would eliminate the need for approximately 
30 of the existing poles along South Main Street (that represents about 1/3 of the total poles on this 
roadway).  From our consultant’s preliminary analysis it seems desirable to relocate the poles to the west 



South Main Street – Utility Poles 

April 10, 2018 

 

 

DEPARTMENT OF PUBLIC WORKS • 75 WEST STREET • NATICK, MASSACHUSETTS 01760 

TEL. 508-647-6550 • FAX. 508-647-6560•WWW.NATICKMA.GOV 

 

 

side of South Main Street.  However should the utility companies have preference, the poles may be 
located to the east side and the design intent of the alternatives maintained.   
 
All proposed relocations of utility poles and overhead electrical wires would be within the existing roadway 
layout of South Main Street.  No wires are proposed to be strung over the playground at Johnson 
Elementary School. 
 
 
Eversource 
*  Has Eversource been consulted on this project?   
*  If yes, are they willing/able to perform the move as planned? 
*  Do they think they can accommodate this extensive move within the town's timeline? 
*  Would there be any expense to Natick for this pole relocation strategy? 
 
Prior to meaningful coordination with Eversource Electric, a design alternative should be chosen and the 
design advanced to depict the proposed locations of each utility pole.  South Main Street is a significant 
local and regional arterial roadway that provides key north-south access through and around Natick.  The 
last reconstruction of South Main Street occurred over 35 years ago.  It’s hopped that the current project 
would have a similar or longer lifespan.  We would recommend that the Town chose a design alternative 
that best meets its needs and then work with the utility companies to relocate their facilities to 
accommodate the design (the roadway design should drive the location of utility poles, not vice versa).   
 
The existing private utilities are located within the public roadway layout South Main Street by Grant of 
Location approved by the Board of Selectmen.  These grants require the utilities to move their poles and 
facilities (at their cost) to accommodate the needs of the public roadway (and any modifications thereof).  
It is likely that new or revised Grants of Location will be needed for the new locations of poles. 
 
As noted previously, coordination and scheduling of utility pole relocations will be the primary schedule 
driver for the completion of the project.  It would be our goal to have the relocations occur in advance of 
the roadway reconstruction, however the project may be constructed with some overlap of the two 
activities. 
 
 

 

 



ITEM TITLE: William Chase Arena Rates
ITEM SUMMARY:

ATTACHMENTS:
Description Upload Date Type
Email from Karen Partanen 4/17/2018 Cover Memo
rate increase request 4/17/2018 Cover Memo
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FACILITY MANAGEMENT CORPORATION 

PH: 781.826.3085    FAX: 781.826.3089 

100 Schoosett Street, Building 3, Pembroke, MA 02039 

RATE INCREASE REQUEST MEMORANDUM 

TO: KAREN PARTANEN – DIRECTOR OF RECREATION & PARKS 

FROM:  PATRICK FURZE 

SUBJECT: ICE RENTAL FEES AT WILLIAM L. CHASE ARENA 

DATE:  3/2/2018 

Dear Karen: 
 

Following is a request for approval of rate increases at the William L. Chase Arena operated by FMC.  
  

We propose a 2% rate increase at the facility, raising the ice rental rate to $255.00 (based on a 50-

minute hour). 
 

Current Rate Charged in the William L. Chase Arena: $250.00 
 

Proposed Rate: $255.00 
 

Last Rate Increase: 2016 
 

Average fee in the metro-west area: $316.00 (all) 
 

The requested fee equals 81% of the average private rink fee. 
 

We request approval of this proposed rate to help cover the increased operating costs for the facility: 
 

 Cost of living increases for staff (3% of total payroll) - Projected at $8,000.00 

 Increase in health insurance costs (14% increase in 2018) - Projected at $2,000.00 

 New energy supply contract with a higher cost per kwh – Projected at $6,000.00 
 

In order to provide a quality experience for arena patrons and retain talented staff, ice rates need to 

adjust based on the real incurred expenses of the facility. These increased costs along with the recent 

hike in the minimum wage and the full implementation of the Massachusetts mandatory sick leave law 

are having a significant impact on our operating budgets. While we have made concerted efforts to 

reduce costs through more strategic use of personnel, energy conservation, reductions in our 

overhead, etc., cutbacks alone cannot make up for the inflation in operating costs. 
 

Attached is an analysis showing the rates charged by rinks in the same general service area as the 

William L. Chase Arena. As you can see, the requested rate maintains a very competitive and 

affordable user fee in comparison to the marketplace. Based on the feedback we received in compiling 

the rate survey for this request, we anticipate that many rinks will be increasing their rates (some 

significantly) in the next season. 
 

Please let me know if you have any questions or need further information to evaluate this request. 
 

Sincerely,  

 

Patrick Furze 

Vice President of Marketing & Development 

Facility Management Corporation 
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FMC Rink Current Rate Proposed Rate Area Rinks Current 

Rate 

Average 

William L. 

Chase Arena, 

Natick 

$250.00 (per 

50-mins) 

$255.00 (per 

50-mins) 

Dexter School, 

Brookline 
$340.00 

$316.00 

Boch Ice Center, 

Dedham 
$350.00 

Babson College, 

Wellesley 
$336.00 

Rodman Arena, 

Walpole 
$350.00 

Rivers School, 

Weston 
$320.00 

New England 

Sports Center, 

Marlboro 

$294.00 

Loring Arena, 

Framingham 
$225.00 

 



ITEM TITLE: Marijuana Update
ITEM SUMMARY:

ATTACHMENTS:
Description Upload Date Type
Memo RE: Special Legal Counsel-J. Errickson 4/13/2018 Cover Memo
Proposed Terms of Engagement-KP Law 4/11/2018 Cover Memo
Jonathan Silverstein-Bio 4/11/2018 Cover Memo
Katherine Laughman-Bio 4/11/2018 Cover Memo
Guide to Legalizing Nonmedical Marijuana-KP
Law 4/11/2018 Cover Memo

eUpdate-KP Law 4/11/2018 Cover Memo



 
MEMORANDUM 
 
To:   Amy K. Mistrot, Chair, Board of Selectmen 
 
From:   Jamie Errickson, Director 
 
CC:  Bill Chenard, Acting Town Administrator 
 
Date:  April 12, 2018 
 
RE:  Update on the Recreational Marijuana – Special Legal Counsel 
 
 
As you may recall, in January the Board of Selectmen (BOS) met on multiple occasions to discuss the 
recently released draft regulations of adult use marijuana from the State’s Cannabis Control Commission 
(CCC).  Following these discussions and with careful consideration of the Town’s interests, the BOS 
directed Town Staff to move forward with drafting reasonable local regulations necessary to 
govern/permit adult use marijuana establishments in Natick per the CCC regulations once finalized.  
Since that time, the CCC released final regulations in early March 2018 (see link below), which are in 
effect as of the beginning of this month (April).   
 
Over the past year, a Town Staff Working Group (Town Staff) has been monitoring the progress of the 
CCC regulations to best understand how this use can be reasonably regulated at the local level.  Most 
recently, Town Staff met on March 29 (also attended by Chairperson Mistrot) to discuss the updated 
CCC regulations and outline a rough timeline of the Town’s efforts to establish appropriate regulations 
based on the new CCC regulations.   
 
Approximate Timeline of events to date: 

 2017 Fall Annual Town Meeting – Town Moratorium approved by Town Meeting (subsequently 
approved by the AG’s office in March 2018) 

 December 23 – Draft CCC adult use marijuana regulations released 

 January 2018 – Board of Selectmen review of draft regulations and subsequent direction to Town 
Staff to begin work on reasonable regulations for such uses. 

 March 9 - New adult use marijuana regulations were voted by the CCC 

 March 23 - New regulations were published 

 April 2 - CCC begins to accept applications for recreational marijuana projects 

 Late spring/early summer – draft local regulations (zoning/general bylaw amendments, Board of 
Health regulations, etc) to be  

 2018 Fall Annual Town Meeting* – review/approval of any zoning/general bylaw amendments 
and/or other regulations, policies, approvals desired for the Town to most effectively regulate 
marijuana establishments. 

COMMUNITY AND ECONOMIC 

DEVELOPMENT 

BUILDING  

PLANNING 

ZONING 

CONSERVATION 



 December 31 – Town moratorium on adult use marijuana establishments expires 

 January 1, 2019 – Prior medicinal marijuana state regulations convert to new CCC regulations.  
 
* Town Administration is exploring the possibility of scheduling a Special Town Meeting for the first 
night of the 2018 Fall Annual Town Meeting to review and vote on any new zoning and/or general by-
law amendments.  A Special Town Meeting would allow these amendments to be forwarded to the 
Attorney General's office for approval prior to the closure of the 2018 Fall Annual Town Meeting, and 
well in advance of January 1, 2019 so that such regulations can be approved prior to the expiring Town 
moratorium.  
 
Looking at the schedule, which is quite aggressive in order to accomplish what needs to be completed in 
the coming months, at the meeting on March 29 Town staff expressed the desire to have specialized 
legal and consultant support to help augment Town Counsel guidance provided to date.  Such support 
will assist with drafting and reviewing and proposed Town regulations or bylaw amendments as they 
relate to the various implications/interpretations of the CCC Regulations.  Chairperson Mistrot 
concurred and asked that Staff prepare such request for the BOS’s April 17 meeting. 
 
Given the newness of the CCC regulations and adult use marijuana in Massachusetts, there are few 
“experts” in the field with extensive knowledge and/or experience with both the CCC Regulations and 
Massachusetts municipal government processes.  Through research, KP Law, and in particular Katherine 
Laughman, rose as a leader in this new sector.  With this memo, please find a draft agreement, the bio 
of Attorney Laughman and Attorney Silverstein, along with other materials from KP Law displaying the 
experience/background of the firm with adult use marijuana and related fields.  
 
As Town Staff work to draft reasonable regulations, additional support, feedback, and guidance from the 
BOS will be necessary and desired.  Further, as discussed at the March 29 meeting of Town Staff, a 
“Working Group of Boards” comprised of a representative from the BOS, Planning Board, Board of 
Heath, and other boards/committees in Town, may be beneficial to assist Town Staff in expeditiously 
drafting local regulations and working through local review processes prior to 2018 Fall Annual Town 
Meeting.    
 
As always, please feel free to contact me with any questions or suggestions as this process moves 
forward. 
 
Related Information: 
 

 CCC Final Regulations titled "Filed Regulations for the Implementation of the Adult Use of Marijuana 
Industry in Massachusetts" located at https://mass-cannabis-control.com/documents/  
 

 Presentation provided by Attorney Laughman at the 2018 MMA Conference. 
https://www.mma.org/sites/default/files/resources/marijuana_law_workshop_2018.pdf  
 

 The ad hoc Town Staff Working Group consists of Jim White (Director of Health Department), Police 
Chief Jim Hicks, Bill Chenard (Acting Town Administator), Katie Sugarman (Prevention & Outreach 
Program Manger), Ted Fields (Senior Planner, Community and Economic Development), and Jamie 
Errickson (Director Community and Economic Development) 

 









KP Law, P.C.     |     Boston  •  Hyannis  •  Lenox  •  Northampton  •  Worcester 

Jonathan M. Silverstein 

Shareholder 

E-mail:  jsilverstein@k-plaw.com 

Phone:   617.654.1729 

Practice Areas:  General Municipal, Land Use, Litigation 

Experience 

Attorney Jonathan Silverstein has more than 20 years of experience counseling clients on general 
municipal law, including municipal finance, conflict of interest, public records and Open Meeting 
Law, as well as licensing, land use, real estate, zoning, contracts and permitting. 

Jonathan has represented clients in a broad range of cases, including land use, civil rights, tort, 
contract, education, employment, and environmental, before all levels of the Massachusetts and 
Rhode Island trial courts, the United States District Court (Districts of Massachusetts and Rhode 
Island), the Massachusetts Appeals Court and Supreme Judicial Court, the Rhode Island Supreme 
Court, and the United States Court of Appeals for the First Circuit.   

Jonathan is also the chair of the firm’s active Expanded Gaming and Casino practice.  He has 
represented more than two dozen host and surrounding communities across Massachusetts and New 
York in negotiating agreements with gaming facility developers as well as ancillary matters, such as 
establishment of redevelopment authorities, negotiation of urban redevelopment agreements, and 
large-scale rezoning efforts.  

Representative Litigation Matters 

Civil Rights/Tort

• Freeman v. Town of Hudson, 714 F.3d 29 (1st Cir. 2013).  Federal Court of Appeals upheld 
dismissal of federal civil rights claims brought by developer against members of Town’s 
Police Department and Conservation Commission, claiming that his development activities 
were wrongfully scrutinized/regulated and that he was falsely arrested and criminally 
charged as a result of plaintiff’s dispute with his neighbor, who is also a member of the 
Town’s police department. 

• Grossi Development LLC v. Town of Rehoboth, U.S.D.C. 1:10-cv-10728-RWZ (Aug. 25, 
2011) (Zobel, J.), affirmed 1st Cir. No. 2011-2365 (July 9, 2012).  Federal District Court 
dismissed equal protection and due process claims by Chapter 40B developer, who claimed 
that Town’s Zoning Board of Appeals and Conservation Commission had interfered with 
ability to permit and construct residential housing development.  The District Court’s 
judgment was affirmed by a panel of the United States Court of Appeals. 
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• Rocheleau v. Town of Millbury, 115 F.Supp. 173 (D.Mass. 2000).  Federal District Court 
awarded summary judgment to the Town and Town officials on various civil rights and tort 
claims against the Town and police officers, arising out of a pretrial detainee's alleged 
injuries while in a Town lock-up facility. 

• Marinelli v. Stoughton Board of Selectmen, NOCV2008-00121 (2008).  Superior Court 
dismissed equal protection and due process claims arising out of the Board of Selectmen’s 
vote to discontinue maintenance of a private road. Plaintiff claimed he was treated differently 
from others similarly situated and suffered damages as a result of the Board’s decision.  The 
Court also rejected the plaintiff’s request for a review of the Board’s vote to discontinue 
maintenance. 

Comprehensive Permits/Enforcement

• Town of Boxborough v. Boxborough Meadows, LLC.  In the settlement of the first-ever 
action by a municipality to enforce the profit limitation imposed upon recipients of 
comprehensive permits for affordable housing projects under G.L.c.40B, the developer 
agreed to pay $1.2 million to the Town, to be used for affordable housing purposes. 

Constitutional/Licensing

• DHL Associates v. Town of Tyngsborough, 64 Mass.App.Ct. 254 (2005).  In a case of first 
impression, the Appeals Court held that Article 16 of the Massachusetts Declaration of 
Rights does not afford broader protections to adult entertainment than the First Amendment. 

Employment

• Jackson v. Town of Belchertown, 84 Mass.App.Ct. 1107 (2013).  Appeals Court upheld 
dismissal of wrongful termination claim by former police lieutenant, who claimed his 
position was eliminated in retaliation for his participation in the investigation of a town 
official’s son.  

• City of New Bedford v. MCAD, 440 Mass. 450 (2003).  SJC reversed MCAD's decision to 
affirm arbitration award in favor of police officer, who claimed that decision to remove him 
from City's SWAT teams was based upon unlawful handicap discrimination.  In case of first 
impression, SJC adopted federal courts' definition of "handicap" in ADA cases for purposes 
of claims under G.L. c.151B. 

Education

• Doe v. Superintendent of Schools of Stoughton, 437 Mass. 1 (2002).  In the first case to 
interpret student-discipline provisions of G.L. c.71, §37H½ part of the Education Reform 
Act, the SJC upheld the decision of the Town's Superintendent of Schools to suspend a 
student charged with a felony that took place off school premises and during the summer 
break.  This decision reaffirms the broad discretion of school officials with respect to student 
discipline and safety. 

Environmental
• Town of Sturbridge v. Mobil Oil Company.  $1.6 million settlement in groundwater 

contamination action, pursuant to G.L. c.21E. 

Municipal/Presentment

• Antonio v. City of Peabody,  51 Mass.App.Ct. 655 (2001), MLW June 4, 2001 (opinion 
digest).  Appeals Court reversed denial of City's motion for summary judgment on grounds 
of inadequate presentment and ordered that judgment enter for City. 
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Municipal Finance

• Iacobucci v. Town of Amesbury,  77 Mass.App.Ct. 1109 (1:28 Decision), further appellate 
review denied, 458 Mass. 1104 (2010).  Appeals Court held that debt authorization for 
capital expenditure (library renovation project) was not subject to referendum process under 
municipal charter.  Court also held that plaintiffs’ Open Meeting Law claim and mandamus 
claim (seeking enforcement of various chater provisions) were properly dismissed. 

Open Meeting Law

• Paicopolis v. Dartmouth School Committee, 72 Mass.App.Ct. 1117, further appellate review 
denied, 452 Mass. 1109 (2008).  Appeals Court rejected a claim that the School Committee 
held improper executive sessions and also rejected a claim that the School Committee 
breached obligation of good faith and fair dealing with the public by considering various 
employment and contract matters in executive session. 

Junk Yard/Contempt

• City of Woburn v. Alfred V. Fraumeni, Jr., Inc., MICV1998-1437 and MICV2001-1231 
(2006).  After trial, Superior Court entered a Contempt Judgment against owner of property 
being used for storage of approximately 160 junk and disused vehicles.  Court ordered 
repayment of City’s costs and attorney fees and provided for appointment of receiver (at 
property owner’s expense) if all vehicles, debris and equipment were not removed by set 
deadline. 

Real Estate (Registered Land)

• Town of Sandwich v. Panciocco, 48 Mass.App.Ct. 556, further appellate review denied, 431 
Mass. 1105 (2000).  Appeals Court affirmed summary judgment for plaintiff Town in right-
of-way case involving inconsistencies between confirmation plan of defendant's property and 
registration plan of plaintiff's property. 

Real Estate (Right of Reverter)

• Faneuil Investors Group v. Board of Selectmen of Dennis, 458 Mass. 1 (2010).  Supreme 
Judicial Court held that Town could enforce right of reverter to void sale of municipal land to 
housing authority, based upon housing authority’s failure to obtain permission of selectmen 
prior to granting mortgage on property.  Mortgagee/Bank claimed that mortgage was not 
“conveyance” sufficient to trigger reverter clause. 

Sewer Connection

• Lemansky v. Charlton Water & Sewer Commission, WOCV2004-01107 (2005).  Summary 
Judgment rejecting the claim of property owners that they were improperly denied 
connections to municipal sewer for a large-scale development based upon a narrow strip of 
land connecting the development site to a public way in which municipal sewer line was 
located.  Court also upheld sewer connection moratorium as valid exercise of Commission’s 
authority. 

Subdivision Control

• Wine v. Planning Board of Newburyport, 74 Mass.App.Ct. 521 (2009).  Appeals Court 
upheld denial of definitive subdivision approval and rejected property owners’ claims that: 
(1) compliance with current subdivision rules and regulations was not required due to prior 
approval of subdivision plan for the same property; and (2) that the Planning Board’s denial 
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of a waiver requirement for centerline offset was motivated by an improper attempt to 
prevent further subdivision of the property in question. 

Subdivision Control/Damages

• Arello v. Town of Auburn, WOCV2008-02542 (2009).  Superior Court dismissed claims for 
damages and to remove cloud on title, arising from filing of conditions of subdivision 
approval approximately fifteen years after the original decision of Planning Board and seven 
years after the plaintiff purchased subject property. 

Zoning

• Barkan v. Town of Truro, Land Court No. 17 Misc. 000371 (2017) and Zehnder v. Town of 
Truro, Land Court No. 12 Misc.459506 (2017).  In this highly publicized zoning enforcement 
matter, Jonathan secured a settlement for the Town resulting in payments totaling $3 Million 
and successfully defended the settlement in subsequent litigation initiated by a group of 
abutters. 

• Palitz v. Tisbury Zoning Board of Appeals, 470 Mass. 795 (2015).  In a case of first 
impression, the Supreme Judicial Court held that endorsement of an Approval Not Required 
(ANR) plan under the so-called “existing structures exemption” of the Subdivision Control 
Law does not protect the resultant lots from zoning enforcement, where the division of land 
results in new zoning nonconformities. 

• Kennard v. Zoning Board of Appeals of Eastham, 52 Mass.App.Ct. 1005 (2001), MLW July 
23, 2001 (opinion digest).  Affirming judgment after trial upholding a decision of the Zoning 
Board of Appeals to deny plaintiff a special permit for the enlargement of a preexisting 
nonconforming structure and rejecting plaintiff's argument that denial of a special permit for 
"de minimis" enlargement was abuse of discretion. 

• Perotti-Cyrus v. Town of Sandwich, BACV2004-0767 (2009).  After trial, Superior Court 
upheld a zoning enforcement order against the use of a cottage that was unlawfully sold into 
separate ownership from remaining cottages in a former seasonal cottage colony.   

Prior Experience 

Rhode Island Supreme Court  
Law Clerk, Justice Victoria Lederberg (1995-1996)   

Honors & Awards 

• Named a “Super Lawyer” in Municipal Law in the 2015-2017 editions of Super Lawyers 
Magazine

• Named a “Rising Star” in Municipal Law in the 2010 edition of Super Lawyers Magazine
• Named one of five “Up and Coming Lawyers” by Massachusetts Lawyers Weekly in 2004 

Memberships & Affiliations 

• Massachusetts Bar Association, Civil Litigation Division 
• Steering Committee Member, Municipal Coalition for Affordable Housing (MCAH)
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Bar & Court Admissions 

• Massachusetts Bar 
• Rhode Island Bar 
• U.S. District Court (Mass.) 
• U.S. District Court (Rhode Island) 
• U.S. Court of Appeals for the First Circuit 
• Supreme Court of the United States 

Education 

Boston College Law School 
Juris Doctor, 1995 
Editor, Environmental Affairs Law Review

Brandeis University 
Bachelor of Arts, cum laude, with High Honors, 1992 

Recent Presentations 

• Cannabis & Host Communities: What You Need to Know, Cannabis Society and Prince 
Lobel Tye LLP, March 2018 

• The Zoning Act and Municipal Control of Land Use, Middlesex County Town and City 
Clerks Association Annual Meeting, December 2017 

• Introduction to Subdivision Control, Citizen Planner Training Collaborative, Brewster, MA, 
November, 2017 

• Zoning Exemptions, Citizen Planner Training Collaborative Annual Meeting, March 2017 
• Massachusetts Case Study—Host and Surrounding Community Agreements, National 

Conference of Legislators from Gaming States Annual Meeting, July 2016 
• Zoning Code Administration and Enforcement, Eastern States Building Officials Federation 

Annual Conference, Portsmouth, NH (April 2016). 
• Exempt Uses Under the Massachusetts Zoning Act, Massachusetts Building Commissioners 

and Inspectors Association (July 2015). 
• Hot Topics in Zoning Law, Boston Bar Association (May 2015) 
• Casino Gaming, State Policy and Local Planning, Massachusetts Association of Planning 

Directors (MAPD), Westminster, MA (Jan. 2014). 
• Surrounding Communities Under the Massachusetts Gaming Act, Massachusetts Continuing 

Legal Education (MCLE), Boston, MA (Dec. 2013). 
• Massachusetts Gaming Law Update 2012, Massachusetts Continuing Legal Education 

(MCLE), Boston, MA (Dec. 2012). 
• Casino Coming to Town, Planning at a Crossroads, presented at the annual conference of the 

Sourthern New England American Planning Association (SNEAPA), Hartford, CT (Sept. 
2012). 

• There’s a New Game in Town—What Municipalities Need to Know About the Casino 
Legislation, Webinar (Jan. 2012), available for viewing at www.k-plaw.com. 
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Publications  

•  “Procurement Opportunities in the Gaming Sector: A Good Bet for those Who Play By the 
Rules,” Boston Bar Journal, Summer 2015 

• Comment: “Taking Wetlands to the Bank: The Role of Wetland Mitigation Banking in a 
Comprehensive Approach to Wetland Protection,”  Boston College  Environmental Affairs 
Law Review, Volume 22, Number 1 

• Author,” Lucas One Year Later: Merely a Footnote to the Regulatory Takings Doctrine,”  
National Environmental Enforcement  Journal
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Katherine D. Laughman 

Associate 

E-mail:  klaughman@k-plaw.com 

Phone:   617.556.0007 

Practice Areas:  General Municipal, Land Use 

Experience 

Attorney Katherine Laughman’s practice focuses on land use, with particular specialties in 
telecommunications law and marijuana regulation.  In this capacity, she provides counsel to 
municipalities on all aspects of state and federal land use law, including zoning, subdivision 
control, historic preservation, environmental matters and zoning enforcement.  She is an 
experienced litigator, frequently representing clients in state and federal courts and before 
administrative boards, primarily on land use matters.  

Katherine is a frequent speaker on the emerging area of marijuana regulation.  In addition to 
presenting at numerous local public forums and hearings related to marijuana regulation, Katherine 
has also been an invited speaker at the following public events, speaking on panels along with 
members of the Cannabis Control Commission:  

• Stoughton Wellness Coalition, January 27, 2017 

• North Shore Regional Policy Makers Forum, April 28, 2017 

• Norther Middlesex Council of Governments – Citizen Planner Training Collaborative 
Workshop, November 1, 2017 

• Old Colony Planning Council – Citizen Planner Training Collaborative Workshop 
November 14, 2017 

• Massachusetts Municipal Association Annual Meeting and Tradeshow, January 19, 2018 
(jointly presenting with Commissioner Kay Doyle and Chief of the Attorney General’s 
Central Massachusetts Division, Margaret Hurley) 

• Central Massachusetts Regional Planning Commission, February 2, 2018 (jointly 
presenting with Commissioner Kay Doyle) 

• Citizen Planner Training Collaborative Annual Conference, March 17, 2018 (jointly 
presenting with Commissioner Kay Doyle) 
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Upcoming Speaking Engagements 

• Western New England University – sponsored by the Social Law Library, May 16, 2018 (jointly 

presenting with Commissioners Britte McBride and Shaleene Title) 

• Merrimack Valley Regional Planning Commission – date TBD 

Clerkships 

Massachusetts Appeals Court, Boston, MA 
Law Clerk, Honorable Judge Andre Gelinas, 2003-200 

Memberships & Affiliations 

• Board Member, J. Reuben Clark Law Society, New England Chapter   

Bar & Court Admissions 

• Massachusetts Bar 
• U.S. District Court (Mass.) 

Education 

Brigham Young University, J. Reuben Clark Law School 
 Juris Doctor, cum laude,2003 
 Executive Editor, BYU Journal of Public Law

Brigham Young University 
 Bachelor of Music, 2000 
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AUGUST 1, 2017

Cannabis Advisory Board

SEPTEMBER 1, 2017

Cannabis Control 
Commission

MARCH 15, 2018

CCC Adoption of 
Regulations

*REVISED JANUARY 2018*

Appointment of a 25-member Cannabis Advisory Board, with members 

making recommendations on guidelines, rules, and regulations for the 

Massachusetts Municipal Association shall hold one seat.
See the Governor’s and Treasurer’s press releases for information on the 
members of the Board.

and Taxation of Marijuana Act” (Chapter 334 of the Acts of 2016), allowing non-medical (also known as 
“adult” or “recreational”) use of marijuana by adults in the Commonwealth and authorizing various 
commercial non-medical marijuana establishments. We issued a guide to the new law in January, 2017, 
following the amendments made pursuant to Chapter 351 of the Acts of 2016 (December 30, 2016), and 
updated that guidance in July, 2017 following enactment of Chapter 55 of the Acts of 2017, “An Act to 

makes numerous changes to the law as approved by the 
voters, including licensing, the local tax surcharge, and local restrictions and prohibitions.  Additionally, the 

will address key issues.

(“
has authority to adopt regulations and issue licenses for commercial 
production and sale of marijuana, much like the Alcoholic Beverages 

over the licensing of medical marijuana treatment centers, which will 
be transferred from the Department of Public Health before December 
31, 2018.
See the CCC’s website for information about the appointees - Mr. 

Flanagan; Attorney Britte McBride; and Ms. Shaleen Title.

CURRENT TIMELINE

Adoption of regulations, guidelines and protocols by the CCC for the 
issuance of licenses for recreational marijuana establishments.

promulgate special regulations for the counties of Dukes and Nantucket 
by May 1, 2018.
DRAFT regulations
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April 1, 2018

License Applications Begin

Acceptance of applications by the CCC for recreational marijuana 
licenses pursuant to G.L. c.94G will begin not later than April 1.
IMPORTANT: �e zoning bylaws or ordinances in e�ect at the time of 
application will be an essential component of the CCC’s ability to grant 
a license. Municipalities will be asked to inform the CCC of any bylaw 
or ordinance that would make the application noncompliant with local 
law if the license is issued.

�e CCC may begin issuing licenses, prioritizing applications under 
statutory criteria.  �e CCC must approve or deny applications within 
90 days.

June 1, 2018

License Issuance

ZONING MORATORIA

�e emerging area of marijuana regulation presents many policy and planning issues for municipalities.  
A zoning moratorium, which would impose a temporary restriction on marijuana establishments within 
a municipality, is a powerful tool available to municipalities to provide additional time to consider how a 
community will regulate marijuana uses. 
It appears that over one-third of the Commonwealth’s municipalities have adopted a moratorium, ban 
or limitation on marijuana establishments. �e Attorney General has approved, and appears likely to 
continue to approve, such moratoria for towns through December 31, 2018. If a municipality seeks to 
adopt substantive zoning, but is not ready to enact a bylaw or ordinance prior to April 1, or cannot due to 
the need for a related election, consideration may be given to adopting a moratorium (sample attached).

LOCAL REGULATION UNDER G.L. c.94G, §3

Municipalities may by bylaw or ordinance: regulate the time, place and manner of marijuana 
establishment operations; impose reasonable safeguards on such operations, provided that such bylaws or 
ordinances do not render operations “unreasonably impracticable”; restrict licensed cultivation, processing 
and manufacturing of marijuana that is a “public nuisance”; establish restrictions on public signs related to 
marijuana establishments, and establish a civil penalty for violation of an ordinance or bylaw.

Municipalities seeking to prohibit or otherwise limit the number or types of marijuana establishments 
within a community must follow the applicable statutory procedure to impose such limitations, which 
procedure depends on whether the municipality voted “yes” or “no” on Question 4, as discussed in further 
detail below.
Prohibitions or Limitations Permitted by Bylaws or Ordinances

Pursuant to G.L. c.94G, §3, a municipality may, by bylaw or ordinance, exercise the following local 
controls:

 



 •     prohibit the operation of one or more types of marijuana establishments;
 •     limit the number of marijuana retailers to fewer than 20 per cent of the number of retail 

o�-premises alcoholic beverage licenses issued by the municipality under G.L. c.138; or
    •     limit the number of any type of marijuana establishment to fewer than the number of medical 

marijuana treatment centers registered in the municipality to engage in the same type of activity.

For those municipalities that voted against Question 4, the procedure for adopting a bylaw or ordinance 
to prohibit or limit the number of marijuana establishments has signicantly changed:

 • If a municipality voted in favor of Question 4 on November 8, 2016, then two votes must be taken 
before an ordinance or bylaw can be e�ective: (1) approval by the voters at annual or special 
election; and (2) approval by the local legislative body. 

 • If a municipality voted against Question 4, the ordinance or bylaw must only be adopted by the 
local legislative body. �is special provision will expire on December 31, 2019, after which the 
two-step process requiring a ballot question and legislative approval will apply to all 
municipalities.

Chapter 94G, §3 now provides the general form for a ballot question.  �e question presented to the voters 
must include the entire proposed bylaw or ordinance and be accompanied by a brief summary prepared by 
the City Solicitor/Town Counsel identifying the number and types of marijuana establishments that will be 
permitted to operate.  As with all ballot questions, pursuant to G.L. c.54, §42C, no less than 35 days prior 
to the date of the election at which the questions will appear notice must be provided to the City or Town 
Clerk, including the statutory form of the question, the full text of the bylaw or ordinance, and the counsel 
summary.  �e form of the ballot question is attached. 

Additional Issues to Consider When Imposing Prohibitions or Limitations

�e Act is silent on several issues concerning the adoption of local legislation, including the following: 
Zoning v. General Legislation: �e Act does not specify whether a bylaw or ordinance implementing a 
prohibition or limitation must be zoning or general in nature.  �e Attorney General has approved zoning 
bylaws imposing such restrictions on marijuana establishments.  However, when approving similar general 
bylaws, the Attorney General has recommended adoption of a zoning bylaw as well.  Based upon the 
Attorney General’s position, we have recommended adoption of a zoning bylaw for such purposes, but, in 
our opinion, there may nevertheless be some benet to adopting a general bylaw as well, or, if the zoning 
fails to pass, in the alternative.  �is remains a developing issue, dependent upon di�erent policy 
considerations.  Sample bylaw/ordinance language is attached.
Agreement of Bylaw or Ordinance Language with Ballot Question: For municipalities subject to the 
two-step approval process for implementing a prohibition or limitation on marijuana establishments, it is 
essential that the bylaw or ordinance approved by ballot be the same as or substantially similar to that 
approved by the legislative body.  While the Attorney General has indicated that either vote can occur 
rst, if the bylaw is presented to the legislative body after approval by the electorate, in our opinion, in 
order to withstand a challenge, any substantive amendments or revisions will likely necessitate a further 
vote by the electorate.
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Conversion of Existing Marijuana Treatment Centers

�e original law required a municipality to allow a recreational marijuana establishment to be located in 
“any area in which a medical marijuana treatment center is registered to engage in the same type of 
activity.” �e Act rescinded that requirement, adding a new requirement prohibiting a zoning bylaw or 
ordinance from preventing a medical marijuana treatment center licensed by or registered with the 
Commonwealth on or before July 1, 2017 from converting to a marijuana establishment engaged in the 
same type of activity under the Act. It is our opinion, however, that any medical marijuana treatment 
center licensed or registered after that date could be prevented from converting to a marijuana 
establishment by the adoption of a bylaw or ordinance prohibiting all marijuana establishments.
Petition for Ballot Question to Permit Marijuana “Cafés”

�e procedure for allowing consumption on the premises where marijuana is sold remains unchanged 
from that presented in Question 4.  In our opinion, based on the plain language of the Act, the only 
mechanism for permitting so-called social consumption is a petition process, which petition must be 
signed by at least 10% of the registered voters of the municipality. �e question can only appear on the 
ballot at a biennial state election, the next of which will be held in November 2018.  
�e CCC’s draft regulations suggest a di�erent understanding of the law, however.  In their current form, 
the draft regulations list a “Marijuana social consumption operator” within the denition of “Marijuana 
retailer”.  Such an interpretation suggests that a municipality that allows retail sales of marijuana in any 
district, without more, will also be authorizing “marijuana social consumption”.  Although it is possible 
this issue will be revisited by the CCC prior to the issuance of nal regulations, a municipality that 
wishes to allow marijuana retailers but prohibit social consumption should specically so provide in their 
zoning.  
Marijuana Growing and Cultivation

Chapter 351 of the Acts of 2016 amended the Zoning Act, G.L. c.40A, §3, to explicitly provide that the 
“growing, cultivation, distribution or dispensation of marijuana” does not qualify for the agricultural 
exemption under G.L. c.40A. �e Act expressly adds, however, that municipalities are not precluded 
“from establishing zoning bylaws or ordinances which allow commercial marijuana growing and cultiva-
tion on land used for commercial agriculture, aquaculture, �oriculture, or horticulture.”

HOST COMMUNITY AGREEMENTS

�e Host Community Agreement (HCA) provision in G.L. c.94G, §3 was substantially revised by the 
Act to cover both non-medical marijuana establishments and medical marijuana treatment centers. �e 
Act now requires that both types of entities enter into HCAs with host communities. �e Act authorizes 
a “reasonable” community impact fee that “shall not amount to more than 3 percent of the gross sales of 
the marijuana establishment or medical marijuana treatment center or be e�ective for longer than three 
years.” �e Act does not preclude renegotiation of a HCA at the end of the initial ve-year term. �e Act 
continues to require that a HCA only include community impact fees that are “reasonably related” to the 
costs imposed upon the municipality by the operation of the marijuana establishment. �e municipality 
is required to document its costs.
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“any area in which a medical marijuana treatment center is registered to engage in the same type of 
activity.” �e Act rescinded that requirement, adding a new requirement prohibiting a zoning bylaw or 
ordinance from preventing a medical marijuana treatment center licensed by or registered with the 
Commonwealth on or before July 1, 2017 from converting to a marijuana establishment engaged in the 
same type of activity under the Act. It is our opinion, however, that any medical marijuana treatment 
center licensed or registered after that date could be prevented from converting to a marijuana 
establishment by the adoption of a bylaw or ordinance prohibiting all marijuana establishments.
Petition for Ballot Question to Permit Marijuana “Cafés”

�e procedure for allowing consumption on the premises where marijuana is sold remains unchanged 
from that presented in Question 4.  In our opinion, based on the plain language of the Act, the only 
mechanism for permitting so-called social consumption is a petition process, which petition must be 
signed by at least 10% of the registered voters of the municipality. �e question can only appear on the 
ballot at a biennial state election, the next of which will be held in November 2018.  
�e CCC’s draft regulations suggest a di�erent understanding of the law, however.  In their current form, 
the draft regulations list a “Marijuana social consumption operator” within the denition of “Marijuana 
retailer”.  Such an interpretation suggests that a municipality that allows retail sales of marijuana in any 
district, without more, will also be authorizing “marijuana social consumption”.  Although it is possible 
this issue will be revisited by the CCC prior to the issuance of nal regulations, a municipality that 
wishes to allow marijuana retailers but prohibit social consumption should specically so provide in their 
zoning.  
Marijuana Growing and Cultivation

Chapter 351 of the Acts of 2016 amended the Zoning Act, G.L. c.40A, §3, to explicitly provide that the 
“growing, cultivation, distribution or dispensation of marijuana” does not qualify for the agricultural 
exemption under G.L. c.40A. �e Act expressly adds, however, that municipalities are not precluded 
“from establishing zoning bylaws or ordinances which allow commercial marijuana growing and cultiva-
tion on land used for commercial agriculture, aquaculture, �oriculture, or horticulture.”

HOST COMMUNITY AGREEMENTS

�e Host Community Agreement (HCA) provision in G.L. c.94G, §3 was substantially revised by the 
Act to cover both non-medical marijuana establishments and medical marijuana treatment centers. �e 
Act now requires that both types of entities enter into HCAs with host communities. �e Act authorizes 
a “reasonable” community impact fee that “shall not amount to more than 3 percent of the gross sales of 
the marijuana establishment or medical marijuana treatment center or be effective for longer than five 
years.” �e Act does not preclude renegotiation of a HCA at the end of the initial ve-year term. �e Act 
continues to require that a HCA only include community impact fees that are “reasonably related” to the 
costs imposed upon the municipality by the operation of the marijuana establishment. �e municipality 
is required to document its costs.
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TAXATION ON SALE OF RECREATIONAL MARIJUANA

�e Act increases from 2% to 3% the amount of local tax that municipalities may impose on the “sale or 
transfer of marijuana or marijuana products by a marijuana retailer operating within the city or town”.  �e 
tax is based on the total sales price.
    • If a municipality wishes to adopt the local sales tax, it must accept G.L. c.64N, §3 by a vote of its 

legislative body and in compliance with its charter, if any. If a municipality has already accepted §3 
to impose the 2% tax, and now wishes to increase the tax, a new vote of the legislative body will be 
required.

  •  �is local tax does not apply to sales of marijuana or marijuana product between marijuana 
establishments.

�e Act revised G.L. c.64N, §2 to increase from 3.75% to 10.75% the state tax on sales of non-medical 
marijuana.

CHANGES TO MEDICAL MARIJUANA LAWS

�e Act makes a number of signicant changes to the regulation of medical-use marijuana including:
 • �e eventual repeal of chapter 369 of the Acts of 2012, “An Act for the Humanitarian Medical Use 

of Marijuana” and the adoption of a new Chapter 94I - “Medical Use of Marijuana.”
 • �e transfer of the oversight and regulation of medical-use marijuana from the Department of 

Public Health to the Cannabis Control Commission on or before December 31, 2018.
 • �e continuation of Department of Public Health regulation of medical-use marijuana under the 

existing regulatory scheme, 105 CMR 725, until the transfer to the CCC is complete.

PERSONAL USE OF RECREATIONAL MARIJUANA

�e following personal use of recreational marijuana is permitted under the Act:
 • Persons 21 years of age or older may possess one ounce or less of marijuana. G.L. c94C, §32L.
 • Within a person’s “primary residence,” a person may possess up to 10 ounces of marijuana and any 

marijuana produced on the premises by not more than six marijuana plants for personal use. If 
there is more than one grower at the residence, there may be up to 12 plants cultivated on the 
premises.

 • A person may give away or transfer without “remuneration” to a person age 21 years or older up to 
one ounce of marijuana, of which no more than ve grams may be in the form of marijuana 
concentrate, provided that such transfer is not advertised or promoted to the “public.”

 • A person 21 years of age or older may also possess or manufacture marijuana accessories or sell such 
accessories to a person 21 years of age or older.
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�e following are signicant limitations imposed by the Act on personal use of non-medical marijuana:
 • Cultivation and processing marijuana plants may not be visible from a public place.

 • Marijuana or marijuana products exceeding 1 ounce within the person’s place of residence must be 
secured by a lock.

 • No person shall consume marijuana in a public place or smoke marijuana where smoking tobacco is 
prohibited. �e term “public place” is not dened in the Act but is generally understood to include 
areas both privately and publicly owned to which the public has rights of access by invitation, either 
express or implied.

 • Open containers of marijuana or marijuana products are prohibited in the passenger area of any 
motor vehicle.

FURTHER DEVELOPMENTS

We continue to monitor developments in this quickly evolving area of the law. �e next signicant milestones 
include the issuance of nal regulations, the ling of license applications, and issuance of initial licenses. 

If you have any questions concerning regulation of non-medical marijuana, please contact Attorneys Joel Bard 
(jbard@k-plaw.com), Katherine Laughman (klaughman@k-plaw.com), or Brian Riley (briley@k-plaw.com) 
at 617.556.0007. Members of our Labor and Employment Practice Group are also available to assist with 
employment-related questions.
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Model Moratorium Warrant Article 

To see if the Town will vote to amend the Town’s Zoning Bylaw by adding a new Section _____, 
TEMPORARY MORATORIUM ON RECREATIONAL MARIJUANA ESTABLISHMENTS,  that 
would provide as follows: 

Section _____   Purpose 

On November 8, 2016, the voters of the Commonwealth approved a law regulating the cultivation, 
processing, distribution, possession and use of marijuana for recreational purposes (new G.L. c. 94G, 
Regulation of the Use and Distribution of Marijuana Not Medically Prescribed).  The law, which allows 
certain personal use and possession of marijuana, took effect on December 15, 2016 and was amended on 
December 30, 2016 by Chapter 351 of the Acts of 2016 and thereafter, on July 28, 2017 by Chapter 55 of 
the Acts of 2017. The law requires the Cannabis Control Commission (“CCC”) to issue regulations 
regarding the licensing of commercial activities by March 15, 2018 and to begin accepting applications 
for licenses no later than April 1, 2018.  Currently the Zoning Bylaw does not specifically address 
marijuana establishments as that term is defined in G.L. c. 94G, §1. The final CCC regulations may 
provide guidance on certain aspects of local regulation of marijuana establishments. The regulation of 
non-medical marijuana raises novel legal, planning, and public safety issues, and the Town needs time to 
study and consider these issues, as well as to address the potential impact of the CCC regulations on local 
zoning and, in connection therewith, to undertake a planning process to consider amending the Zoning 
Bylaw regarding regulation of marijuana establishments. The Town intends to adopt a temporary 
moratorium on the use of land and structures for marijuana establishments so as to allow sufficient time to 
address the effects of such structures and uses in the Town and to enact bylaws in a consistent manner. 

Section _____  Definition 

“Marijuana Establishment” shall mean a marijuana cultivator, independent testing laboratory, marijuana 
product manufacturer, marijuana retailer or any other type of licensed marijuana- related business, all as 
defined for purposes of G.L. c.94G, §1  

Section _____  Temporary Moratorium 

For the reasons set forth above and notwithstanding any other provision of the Zoning Bylaw to the 
contrary, the Town hereby adopts a temporary moratorium on the use of land or structures for a marijuana 
establishment and other uses related to non-medical marijuana. The moratorium shall be in effect through 
December 31, 2018. During the moratorium period, the Town shall undertake a planning process to 
address the potential impacts marijuana establishments, and shall consider adopting new Zoning Bylaws 
in response to these new issues. 

Or take any action relative thereto. 
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Model Marijuana Establishment Ban Warrant 
Articles for Towns Requiring a Ballot Vote 

Zoning Bylaw Article: 

To see if the Town will vote to amend the Town’s Zoning Bylaw by adding a new Section 
[INSERT BYLAW SECTION REFERENCE HERE], MARIJUANA ESTABLISHMENTS,  
that would provide as follows, with the understanding that in accordance with G.L. c.94G, 
§3(a)(s) such bylaw must also be approved by the voters of the Town at an election: 
 
Section [INSERT BYLAW SECTION REFERENCE HERE]    
 
Consistent with  G.L. c.94G, § 3(a)(2),  all types of non-medical “marijuana establishments” as 
defined in G.L. c.94G, §1,  including marijuana cultivators, independent testing laboratories, 
marijuana product manufacturers, marijuana retailers or any other types of licensed marijuana-
related businesses, shall be prohibited within the Town of ________. 
 
Or take any action relative thereto. 
 
General Bylaw Article: 
 
To see if the Town will vote to amend the Town’s General Bylaw by adding a new Section 
[INSERT BYLAW SECTION REFERENCE HERE], MARIJUANA ESTABLISHMENTS,  
that would provide as follows, with the understand that in accordance with G.L. c.94G, §3(a)(2) 
such a bylaw must also be approved by the voters of the Town at an election: 
 
Section [INSERT BYLAW SECTION REFERENCE HERE]  
 
Consistent with  G.L. c.94G, § 3(a)(2),  all types of non-medical “marijuana establishments” as 
defined in G.L. c.94G, §1,  including marijuana cultivators, independent testing laboratories, 
marijuana product manufacturers, marijuana retailers or any other types of licensed marijuana-
related businesses,  shall be prohibited within the Town of ________. 
 
This Section shall be effective upon passage by the voters at a Town Election. 
 
Or take any action relative thereto. 
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Articles for Municipalities NOT Requiring a Ballot Vote 

Zoning Bylaw Article: 

 
To see if the Town will vote to amend the Town’s Zoning Bylaw by adding a new Section [INSERT 
BYLAW SECTION REFERENCE HERE], MARIJUANA ESTABLISHMENTS,  that would provide 
as follows: 
 
Section [INSERT BYLAW SECTION REFERENCE HERE]    
 
Consistent with  G.L. c.94G, § 3(a)(2),  all types of non-medical “marijuana establishments” as defined in 
G.L. c.94G, §1,  including marijuana cultivators, independent testing laboratory, marijuana product 
manufacturers, marijuana retailers or any other types of licensed marijuana-related businesses,  shall be 
prohibited within the Town of ________. 
 
Or take any action relative thereto. 

General Bylaw Article: 

 
To see if the Town will vote to amend the Town’s General Bylaw by adding a new Section [INSERT 
BYLAW SECTION REFERENCE HERE], MARIJUANA ESTABLISHMENTS,  that would provide 
as follows: 
 
Section [INSERT BYLAW SECTION REFERENCE HERE]    
 
Consistent with  G.L. c.94G, § 3(a)(2),  all types of non-medical “marijuana establishments” as defined in 
G.L. c.94G, §1,  including marijuana cultivators, independent testing laboratory, marijuana product 
manufacturers, marijuana retailers or any other types of licensed marijuana-related businesses,  shall be 
prohibited within the Town of ________. 
 
Or take any action relative thereto. 
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Model RECREATIONAL Marijuana Establishment  
BALLOT QUESTION FOR IMPOSING LIMITATION OR PROHIBITION 

 

Ballot Question: 

Shall this [City or Town] adopt the following [ordinance or bylaw]? 

Summary: 

[Insert solicitor/counsel summary] 

Full Text: 

[Insert full text of bylaw or ordinance] 
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SJC Issues Important Ruling Concerning Employee 
Off-Duty Use of Medical Marijuana 

On July 17, 2017, the Massachusetts Supreme Judicial Court (SJC), in a precedent-setting decision, ruled 
that an employer could be liable under the state’s anti-discrimination statute for terminating the 
employment of an employee based on her off-duty use of medical marijuana. The decision is likely to 
have an immediate impact on public employers’ policies concerning drug-testing and off-duty use of 
medical marijuana.  

In Barbuto v. Advantage Sales and Marketing, (SJC-12226), the SJC held that allowing an employee to 
engage in off-duty medical marijuana use may be a “reasonable accommodation” of a disability under 
G.L. c. 151B, Massachusetts’ anti-discrimination statute. Christine Barbuto, the plaintiff, was offered an 
entry-level position with the defendant employer. In accordance with the employer’s policy, Barbuto 
was required to take a mandatory pre-employment drug test. Barbuto, who suffered from Crohn’s 
disease, informed the employer that she regularly used medical marijuana and would test positive for 
that drug. She ensured company officials that she would not consume marijuana before or at work. Even 
though she was told by a supervisor that her marijuana use would not pose a problem, the company 
terminated her employment for testing positive for marijuana stating “we follow federal law, not state 
law.” 

In response to her firing, Barbuto initially filed a complaint with the Massachusetts Commission Against 
Discrimination (MCAD) and then subsequently removed her complaint to Superior Court where she 
alleged that the employer: (1) discriminated against her on the basis of her disability in violation of the 
state’s Anti-Discrimination statute; (2) violated the recently-enacted Medical Marijuana Act; (3) 
terminated her employment in violation of public policy (“wrongful termination”); and (4) invaded her 
privacy in violation of G.L. c.214, §1B. 

The Superior Court dismissed all of Barbuto's claims except her invasion of privacy claim. However, the 
SJC reversed the Superior Court’s dismissal of Barbuto’s discrimination claims, rejecting the defendant 
employer’s argument that Barbuto’s requested accommodation, i.e. off-site use of marijuana, was 
unreasonable because it violated federal law. In so ruling, the SJC reasoned that:  
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Where, in the opinion of the employee’s physician, medical marijuana is the most effective 
medication for the employee’s debilitating medical condition, and where any alternative 
medication whose use would be permitted by the employer’s drug policy would be less effective, 
an exception to an employer’s drug policy to permit its use is a facially reasonable 
accommodation.   

The SJC also concluded that, even if accommodating medical marijuana use was not reasonable, the 
employer still owed the plaintiff an obligation, prior to terminating her employment, to participate in an 
interactive process with her to explore whether there was an alternative, equally effective medication 
she could use. The Court noted that “where a handicapped employee needs medication to alleviate or 
manage the medical condition that renders her handicapped, and the employer fires her because 
company policy prohibits the use of this medication, the law does not ignore the fact that the policy 
resulted in a person being denied employment because of her handicap.” Although the SJC ruled that 
Barbuto could proceed on her state handicap discrimination claim, it held that the Medical Marijuana 
Act (“MMA”) does not provide for a private cause of action and that there was no need to recognize a 
separate cause of action under the MMA where an adequate remedy, a claim for handicap 
discrimination, already exists under G.L. c.151B.  

Despite overturning the dismissal of the handicap discrimination claim, the SJC emphasized that its ruling 
does not necessarily mean the employee will prevail in proving handicap discrimination. It stated that the 
defendant employer could still present evidence that the employee’s use of marijuana would impair her 
performance, create an “unacceptably significant” safety risk to the public, the employee or to other 
employees, or cause the employer to be in violation of its “contractual or statutory obligations and thereby 
jeopardize its ability to perform its business.” Although not applicable to Barbuto’s claims, the Court 
specifically observed, in apparent reference to this last point, that the U.S. Department of Transportation 
(DOT) maintains regulations that prohibit certain safety sensitive employees subject to DOT drug testing 
requirements from using marijuana. Thus, while the SJC allowed Barbuto’s handicap discrimination 
claim to proceed, it noted that the employer retained the ability to argue that allowing the employee’s 
requested accommodation to use medical marijuana while off-duty would pose an undue hardship on the 
employer’s business. 

The SJC also noted that the recent legalization of marijuana for recreational purposes in Massachusetts 
was irrelevant to the issues on appeal.  

 Thus, the key takeaways from this decision are: 

1) prior to taking employment action in response to an employee’s off-duty use of medical 
marijuana, employers must engage in an interactive process with the employee regarding such 
use;  
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2) allowing employees to engage in off-duty use of medical marijuana is considered a reasonable 
accommodation under the state anti-discrimination law, G.L. c.151B; and  
3) employers may defend against a discrimination claim by arguing that off-duty use of medical 
marijuana would impose an undue hardship in that it would:  

(a) impair the employee’s performance,  
(b) create an unacceptably significant safety risk to the public; the employee or to other 
employees; or  
(c) cause the company to be in violation of its contractual or statutory obligations, 
including DOT regulations, and thereby jeopardize its ability to perform its business.  

If you have any questions concerning this decision or employees’ off-duty use of medical marijuana in 
general, we encourage you to contact any member of the firm’s Labor and Employment Practice Group 
at 617.556.0007. 
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Patricia O'Neil <poneil@natickma.org>

Complete Streets grant project recommendation - 4/17/18 agenda item 
4 messages

Josh Ostroff <jostroff@natickma.org> Sun, Apr 15, 2018 at 9:53 AM
To: Selectmen <selectmen@natickma.org>
Cc: Jeremy Marsette <jmarsette@natickma.org>, William McDowell <wmcdowell@natickma.org>, jfktrans
<jfktrans@aol.com>, Victoria Grafflin <vcongraff@hotmail.com>, Betty Scott <bettycscott@gmail.com>, Joe Weisse
<w1hai@yahoo.com>, Eva Willens <eva@mwrta.com>, David Gutierrez <daf3553@gmail.com>

Board members,
 
This will provide information about the upcoming Town of Natick Complete Streets grant application to MassDOT, which is
on the Board’s agenda for April 17. 
 
Typically, grants are a capped at $400,000, but may be less, so we have proposed a mix of projects. To select projects,
we used the Prioritization Plan developed for the Town in 2016 by Green International.
 
The Transportation Advisory Committee on April 11 voted to recommend these projects, shown with their ranking from the
project list:
 
#2: Bicycle Accommodation Project: Parking
#7: Campus Drive/West Street Corridor Improvements
#9: Boden Lane Corridor Improvements
#13: Newfield Drive Corridor Improvements
#14: Kendall Lane Corridor Improvements
 
These projects total a little over $430,045, of which $392,065 is grant-eligible. The intent is to provide a mix of projects
that are community-wide (i.e. bicycle parking), are focused on a particular asset (the neighborhoods near the West Natick
MBTA station), and complement and connect to other planned roadway improvements (Campus Drive/West Street). A
map is attached, along with the 2016 project list. The bicycle parking (not shown on the map, but described on the plan)
includes improved facilities at schools, the MBTA stations, Natick Center locations and various parks and playgrounds.
 
MassDOT guidance is to submit projects at the top of the list, so we have generally done that. Projects that are not
included are likely to be in an upcoming five-year roadway improvements plan.
 
DPW staff plan to submit an application to MassDOT in early May based on these priorities and further input. Some minor
revisions are possible. DPW staff are also stretched thin, as the Board is aware, and on behalf of the Transportation
Advisory Committee we greatly appreciate the work of the DPW Director and the Town Engineer.
 
Once we hear back from MassDOT - a process that takes one to two months - we may come back to the Board for
guidance about allocation of funds for any non-grant-eligible items. This program is complementary to Town- and Chapter
90-funded improvements, so there is some flexibility in how we allocate resources for these improvements.
 
Looking ahead, in conversation with DPW staff, we are likely to request an update to the project list, subject to funding
availability. (The 2016 list was developed with a MassDOT grant of about $42,000 for this purpose.) The state is
committed to the Complete Streets program, and it may be worth a small investment to leverage future grant funding and
assure that the project list represents changing Town priorities.
 
I will be in attendance on April 17, along with Jeremy Marsette, and look forward to answering any questions you may
have.
 
Josh
 
Josh Ostroff
Chair, Cochituate Rail Trail Advisory Committee and Transportation Advisory Committee
Town of Natick
508 654-3330
jostroff@natickma.org
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2 attachments

2018 CS Proposed Grant.png 
811K

2016 Natick Complete Streets Prioritization Plan.pdf 
229K

Amy Mistrot <amistrot@natickma.org> Mon, Apr 16, 2018 at 9:06 AM
To: Josh Ostroff <jostroff@natickma.org>
Cc: Selectmen <selectmen@natickma.org>, Jeremy Marsette <jmarsette@natickma.org>, William McDowell
<wmcdowell@natickma.org>, jfktrans <jfktrans@aol.com>, Victoria Grafflin <vcongraff@hotmail.com>, Betty Scott
<bettycscott@gmail.com>, Joe Weisse <w1hai@yahoo.com>, Eva Willens <eva@mwrta.com>, David Gutierrez
<daf3553@gmail.com>

Thank you for the context Josh.   
 
Sent from my iPad
[Quoted text hidden]

<2016 Natick Complete Streets Prioritization Plan.pdf>

<2018 CS Proposed Grant.png>

 
 

Patricia O'Neil <poneil@natickma.org> Tue, Apr 17, 2018 at 10:21 AM
To: Josh Ostroff <jostroff@natickma.org>

Should any of this go on the agenda?
[Quoted text hidden]
--  
Trish O'Neil
Executive Assistant
Town of Natick
13 East Central Street
Natick, MA 01760
P: 508-647-6410
F: 508-647-6401
poneil@natickma.gov
www.natickma.gov
 

Josh Ostroff <jostroff@natickma.org> Tue, Apr 17, 2018 at 10:23 AM
To: Patricia O'Neil <poneil@natickma.org>

https://mail.google.com/mail/u/1/?ui=2&ik=c5b3bb8890&view=att&th=162c9956edd1c4be&attid=0.1.3&disp=inline&safe=1&zw
https://mail.google.com/mail/u/1/?ui=2&ik=c5b3bb8890&view=att&th=162c9956edd1c4be&attid=0.1.1&disp=attd&safe=1&zw
mailto:poneil@natickma.gov
http://www.natickma.gov/


Sure - can you just include the original email I sent on Sunday AM with the map and spreadsheet? 
 
Josh 
 
Josh Ostroff
Chair, Cochituate Rail Trail Advisory Committee and Transportation Advisory Committee
Town of Natick
508 654-3330
jostroff@natickma.org
 
 
[Quoted text hidden]

mailto:jostroff@natickma.org




MassDOT Complete Streets Funding Program 
Project Prioritization Plan (Revised 3/31/16)

Municipality Natick Date 9/1/2016

MassDOT District 3 Name/Title Jeremy Marsette/Director of Public Works

EJ

Rank Project Name Project Description
Environmental Justice 

Population
Project Limits

Project Start 

Location: X,Y 

Coordinates

(MA State Plane 

meter)

Project End Location: 

X,Y Coordinates

(MA State Plane meter)

Complete Streets Project Origin

(planning documentation or supporting 

analysis)

Complete Streets 

Project Type

(refer to the Eligible 

Projects Worksheet)
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Will this project be in 

Coordination with 

other Communities?

(list, if applicable)

 Total Estimated 

Project Cost 

 Complete Streets 

Funding 

Requested 

 Other Funding 

Source(s) and 

Amount

(if applicable) 

Anticipated 

Construction 

Duration

(number of months)

Desired 

Construction Start 

Date

(month/year)

1

Pedestian & Bicycle 

Safety Related Signal 

Improvements

Install high visibility pedestrian crossings with Rapid 

Rectangular Flashing Beacons, (RRFBs) at: East 

Central Street at Senior Center; Speen Street at John 

Lane Park; Boden Lane at Cole Center; Bacon Street 

at Fairbanks Place; Marion Street at Pauline Drive;  a 

HAWK signal at Route 135/Boden Lane/MBTA West 

Natick Station (replaces existing beacon); update 

traffic signals with up to date pedestrian equipment 

and bicycle detection at Route 135/Route 27, Route 

135/MIll Street, Route 135/Kendall Lane, Route 

135/Speen Street, Route 135/Washington Avenue, 

Speen Street at Hartford Street, Speen Street at MIll 

Street and Pond Street, and Hartford Street at Mill 

Street.

NO as specified

213347, 892839; 

210289, 892889; 

208879, 893151; 

212188, 894055; 

213419, 893228; 

209021, 892389; 

212597, 892602; 

209850, 892453; 

208880, 892373; 

210238, 892464; 

212188, 892534; 

210066, 894125; 

210201, 891973; 

209182, 893531

CS Needs Assessment P2, P3, P11, P12, B13 x x No  $               375,000  $               375,000  $                                - 6 months Jan-17

2
Bicycle Accommodation 

Project: Parking

Procure and install a total of 22 bicycle storage racks 

and one (1) cage at:      Natick Center - 1 Cage (cap. 

20) in Summer Street parking lot for long term 

parking; three (3) racks/corrals (cap. 20) for Natick 

Center locations to be determined; and one rack 

(cap. 10) at West Natick MBTA Station,  schools (1 

rack accommodating 10 bikes at each of 6 

elementary schools -  2 racks accommodating 20 at 

each of 2 middle schools, 3 racks accommodating 30 

at the high school), one for South Natick and 4 racks 

for various parks/playgrounds. 

VARIES Town-wide

212519, 892755; 

212571, 892772; 

208952, 892508; 

211879, 895219; 

209512, 893489; 

212360, 892011; 

214174, 893816; 

214559, 891100; 

209622, 893348; 

211693, 894704; 

211485, 891734

MAPC Natick Plan, CS Needs 

Assessment
B3, T2 x x No  $                 85,000  $                 85,000  $                                - 6 months Sep-17

3

South Main Street 

Corridor Improvements 

(CS Supplement)

Reconstruction of sidewalks, installation of STOP 

signs exiting side streets where marked  crosswalks 

across Route 27 are present and installation of 

marked crosswalks across side streets, upgrading 

pedestrian warning signage, reconstructing curb 

ramps; traffic signal with pedestrian controls at Curve 

Street/Circular Avenue

NO

South Main Street 

from Common 

Street to West 

Street

212598, 892496 211666, 890819 Safe Steps Program SO, S16, P1, P2, P3, P9 x x x No  $           1,371,343  $               400,000 
 $971,343 - Capital 

Imp Plan (CIP) 
9 months Aug-18

4

Washington Avenue 

Corridor Improvements 

(CS Supplement)

Repairing and constructing sidewalk and curb ramps 

and providing marked crosswalks across side streets, 

adding STOP signs exiting side streets where a 

marked crosswalk across Washington Avenue is 

present. Upgrading pedestrian warning signage 

where needed.

NO

Washington Avenue 

from northern end 

to Route 135

212190, 892531 211923, 893320 Safe Steps Program
SO, P1, P2, P3, P5, P6, 

P9
x x x x No  $               600,000  $               400,000  $200,000 - CIP 9 months Aug-19

4

Union Street Corridor 

Improvements (CS 

Supplement)

Constructing and reconstructing sidewalk, 

reconstructing curb ramps and detector panels, 

crosswalks and improvements at the intersection 

with Route 16 including updating traffic signal with 

current pedestrian and bicycle treatments. Provision 

of bicycle detection, upgrading pedestrian signal 

indications, reconstruction of curb ramps at Union 

Street/Eliot Street signalized intersection

NO

Union Street from 

Route 135 to Route 

16

213152, 892749 215172, 891390
Safe Steps Program, CS Needs 

Assessment

P1, P2, P3, P5, P6, P9, 

P11, P13, B13
x x x x No  $               961,642  $               400,000 

 $561,642 - Ch 

90/CIP 
9 months Aug-20

5

Bacon Street/Oak 

Street Intersection 

Improvements

Pedestrian signal improvements and retimings, signal 

replacment, erection of school speed limit signage, 

and curb extensions near Lilja Elementary School, 

sidewalk repair, reconstruct curb ramps with 

detector panels, signage, markings

NO

Bacon Street at Oak 

Street/Arbor Circle 

Intersection

214128, 893777 CS Needs Assessment
S3, S7, S16, SO, B13, 

P1, P2, P3, P8, P11
x x x x No  $               400,000  $               315,000  $85,000 - CIP 9 months Aug-21

6
Pond Street Corridor 

Improvements

Installing new marked crosswalks across side streets 

and installing STOP signs exiting side streets where 

crosswalks across Pond Street are present, upgrading 

pedestrian warning signage, reconstructing curb 

ramps,

NO
Speen Street to High 

Street
210204, 891974 212014, 892311 CS Needs Assessment SO, P2, P3, P9 x x x x No  $                 67,775  $                 62,575 

 $5,200 - Highway 

Roadway budget 
9 months Aug-22

Construction ScheduleProject Details Complete Streets Location Project Origin and Type Complete Streets Needs Complete Streets Funding Request

1



7

Campus Drive/West 

Street Corridor 

Improvements

Installing bicycle lane, reconstructing sidewalk, 

constructing curb extensions near baseball field, 

reconstructing curb ramps

NO

West Street from 

Route 27 to Oakland 

Street, Campus Drive 

from West Street to 

Pond Street

211606, 891864 to 

211406, 892132 and 

211666, 890818 to 

211772, 891906

CS Needs Assessment
S12, B2, B9, P1, P2, P3, 

P8
x x x x No  $               225,520  $               205,520 

 $20,000 - Highway 

Roadway budet 
9 months Post 2022

8
Mill Street Corridor 

Improvements

Construction of sidewalk on west side, installation of 

RRFB and curb extensions, providing a marked 

crosswalk to access schools, reconstructing curb 

ramps

NO
Hartford Street to 

Speen Street
209182, 893531 210204, 891974 CS Needs Assessment

P2, P3, P5, P6, P8, P9, 

P12
x x x No  $               206,170  $               186,170 

 $20,000 - Highway 

Roadway budet 
9 months Post 2022

9
Boden Lane Corridor 

Improvements

Installation of school crossing signage and upgrading 

pedestrian warning signage, reconstruction of curb 

ramps, providing marked crosswalks across side 

streets and installing STOP signs exiting side streets 

where marked crosswalks across Boden Lane are 

present

YES

Boden Lane from 

Hartford Street to 

Route 135

208834, 893371 209021, 892390 CS Needs Assessment SO, P2, P3, P9 x x x x No  $                 59,365  $                 54,365 
 $5,000 - Highway 

Roadway budet 
9 months Post 2022

10
Eliot Street Corridor 

Improvements

Reconstructing curb ramps, upgrading pedestrian 

warning signage, providing marked crosswalks across 

side streets and STOP signs for traffic exiting side 

streets where crosswalks across Eliot Street are 

present, introduction of road diet/narrower lanes to 

accommodate bicyclists in shoulders.  

NO

Eliot Street from 

Sherborn T.L. to 

Wellesley T.L.

212441, 889416 215540, 891768 CS Needs Assessment
SO, S10, B2, B13, P2, 

P3, P9, P11, P12
x x x x No  $               236,545  $               218,120 

  $18,425 - Highway 

Roadway budet 
9 months Post 2022

11
Bacon Street Corridor 

Improvements

Sidewalk repair and construction on both sides, ADA 

curb ramp construction, bike lane, and road diet. 

Installation/upgrade of pedestrian warning signage. 

Adding marked crosswalks across side streets and 

STOP signs exiting side streets where a marked 

crosswalk across Bacon Street is present.

NO

Bacon Street from 

Route 27 to 

Wellesley T.L.

211614, 894116 214691, 893765 CS Needs Assessment

SO, S10, S12, B2, B9, 

P1, P2, P3, P5, P6, P9, 

P12

x x x x No  $           4,700,000  $               400,000 
 $4,300,000 - 

unknown 
9 months Post 2022

12

Strathmore 

Road/Mercer Road 

Corridor Improvements

Installing bicycle lanes, upgrading pedestrian warning 

signage, and reconstructing curb ramps
NO

Strathmore Road 

from Mercer Road to 

Route 9, Mercer 

Road from Route 9 

to Strathmore Road

208911, 894265 to 

209455, 893984 and 

209071, 894026 to 

209624, 894282

CS Needs Assessment S12, SO, B2, B9, P2, P3 x x x No  $                 48,185  $                 43,185 
 $5,000 - Highway 

Roadway budet 
9 months Post 2022

13
Newfield Drive Corridor 

Improvements

Installing street lighting, upgrading pedestrian 

warning signage, and installing bicycle lanes
NO

Newfield Drive from 

Route 135 to 

Thoreau Court

209107, 892391 209048, 891634 CS Needs Assessment S9, S12, SO, B2, B9 x x No  $                 38,000  $                 33,580 
 $5,000 - Highway 

Roadway budet 
9 months Post 2022

14
Kendall Lane Corridor 

Improvements

Reconstructing curb ramps, upgrading pedestrian 

warning signage
YES

Kendall Lane from 

Route 135 to the 

Sherborn T.L.

208881, 892374 208767, 891345 CS Needs Assessment P2, P3, SO x x No  $                 22,160  $                 19,160 
 $3,000 - Highway 

Roadway budet 
9 months Post 2022

15
North Avenue Corridor 

Improvements

Constructing ADA curb ramps, upgrading pedestrian 

warning signage, installing marked crosswalk across 

Florence Street

NO

North Avenue from 

Route 27 to Marion 

Street

212516, 892825 213385, 893050 CS Needs Assessment P2, P3, P9, SO x x x x x No  $                 76,200  $                 69,450 
  $6,750 - Highway 

Roadway budet 
9 months Post 2022

16
Hartford Street Corridor 

Improvements

Reconstructing intersection at Lamplight Circle, 

installing new marked crosswalks across side streets 

and STOP signs exiting side streets where marked 

crosswalks across Hartford Street are present, 

reconstructing curb ramps, upgrading pedestrian 

warning signage. At Mill Street intersection - 

reconstructing curb ramps

NO

Hartford Street from 

Speen Street to the 

Framingham T.L.

210067, 894123 208071, 893470 CS Needs Assessment SO, S6, P2, P3, P9 x x x x No  $                 80,240  $                 60,240 
  $20,000 - Highway 

Roadway budet 
9 months Post 2022

17
Walnut Street Corridor 

Improvements

Installation of marked crosswalk across Grove Street, 

reconstruction of curb ramps at several intersections
NO

Walnut Street at the 

Shattuck Street, 

Grove Street, and 

Deerfield Lane 

Intersections

212526, 893211 212522, 893800 CS Needs Assessment P2, P3, P9 x x x No  $                 63,120  $                 57,400 
  $5,720 - Highway 

Roadway budet 
9 months Post 2022

18
Natick Center MBTA 

Station Improvements

Adding bus shelter and bus pull-out at Natick Center 

MBTA Station, sidewalk widening and repair
NO

At Natick Center 

MBTA Station
212554, 892824

Natick Center Commuter Rail Station 

Feasibility Study and Conceptual Design 

for Upgrades

P4, T3, T5 x No  $               289,000  $               264,000 
  $25,000 - Highway 

Roadway budet 
9 months Post 2022

19
South Main Street Curb 

Extensions

Construct curb extensions narrowing South Main 

Street at the Summer Street/Court Street, Middlesex 

Avenue/South Avenue, and North Avenue 

intersections (6 total bump outs), repaired and 

potentially wider sidewalks, 

NO

South Main Street 

between  Middlesex 

Avenue/South 

Avenue and West 

Central Street 

212581, 892693; 

212556, 892784; and 

212512, 892825

CS Needs Assessment, Natick Center 

Plan, Natick Center Commuter Rail 

Station Feasibility Study and Conceptual 

Design for Upgrades

P8 x x x No  $                 84,000  $                 72,000 
  $12,000 - Highway 

Roadway budet 
9 months Post 2022

20
Pleasant Street South 

Corridor Improvements

Installing RRFB and pedestrian warning signage. 

Installation of street lighting. Constructing new 

sidewalk and repairing existing sidewalk.

NO

Pleasant Street 

South from Route 16 

to Dover T.L.

215172, 891390 216021, 889978 CS Needs Assessment S9, P1, P5, P12 x x x x No  $               493,100  $               400,000  $93,100 - unknown 9 months Post 2022

21
Middlesex Avenue 

Corridor Improvements
Repairing sidewalk NO

Middlesex Avenue 

from western end to 

Route 27

212101, 892658 212554, 892789 Safe Steps Program P1 x x x x No  $               215,940  $               196,440  $19,500 - unknown 9 months Post 2022

22
West Central Street 

Corridor Improvements

Reconstructing curb ramps, upgrading pedestrian 

warning signage. Installing benches starting at 

Kendall Lane at 1,000' intervals along Route 135 to 

the Senior Center, 

YES

West Central Street 

from Route 27 to the 

Framingham T.L.

212596, 892602 208299, 892244 CS Needs Assessment SO, P2, P3, PO x x x x x No  $               164,900  $               144,900  $20,000 - unknown 9 months Post 2022

23
Cemetery Street 

Corridor Improvements
Constructing sidewalk NO

Cemetery Street 

from Route 135 to 

Pond Street

211567, 892422 211455, 892142 CS Needs Assessment P5, P6 x x No  $               100,450  $                 90,450  $10,000 - unknown 9 months Post 2022

2



24
Rutledge Road Corridor 

Improvements

Reconstructing curb ramps, installing school crossing 

signage, providing a buffer zone
NO

Rutledge Road from 

Route 27 to East 

Evergreen Road

211431, 894761 211680, 895198 CS Needs Assessment P2, P3, P6, SO x x x No  $                 44,200  $                 39,200  $5,000 - unknown 9 months Post 2022

25
East Evergreen Road 

Corridor Improvements

Installing bicycle lanes, constructing sidewalk, 

upgrading pedestrian warning signage
NO

East Evergreen Road 

from Route 27 to 

Wentworth Road

211397, 895230 211894, 894929 CS Needs Assessment SO, S12, B2, B9, P5, P6 x x x x No  $                 77,905  $                 70,905  $7,000 - unknown 9 months Post 2022

26
Woodland Street 

Corridor Improvements
Constructing sidewalk NO

Woodland Street 

from Cottage Street 

to Union Street

212737, 891600 214487, 891893 CS Needs Assessment P5, P6 x x No  $               652,550  $               400,000 
 $252,550 - 

unknown 
9 months Post 2022

3
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TO:            Amy Mistrot, Chair 

                   Board of Selectmen   

 

FROM:      Jeremy Marsette, P.E. 

                  Director of Public Works 

                    

DATE:       April 5, 2018 

 

 

SUBJECT: Proposed 5 Year Roadway Improvement Plan 

 

 

The Department of Public Works is seeking approval by the Board of Selectmen of the annual 

update to the Town’s 5 Year Roadway Improvement Plan. 

 

Please find attached the following: 

 

• Pavement Management Presentation 

• Proposed 5 Year Roadway Improvement Plan including the addition of work proposed in 

the year 2022 and adjustments to existing years (roads moved forward) 

• Map showing the locations of the roads including in the proposed 5 Year Roadway 

Improvement Plan 

 

 

Please feel free to call me at 508-647-6550 if you have any questions in advance of the 

Selectmen’s Meeting of April 17th. 

 

 

 

 

 

cc: Acting Town Administrator 

 

 



Town of Natick          
Department of Public Works

Pavement Management 

Five Year Roadway Improvement Plan

April 5, 2018



Pavement Management ProgramPavement Management ProgramPavement Management ProgramPavement Management Program

Roadway ProfileRoadway ProfileRoadway ProfileRoadway Profile

Type Miles

Town – Accepted 128.07

Town - Unaccepted 25.98*

Total 154.05

*   Unaccepted Amount includes:

- 24.89 miles Paved Roads

- 1.09 miles Gravel Roads 



Pavement Management ProgramPavement Management ProgramPavement Management ProgramPavement Management Program

OverviewOverviewOverviewOverview

• The practice of planning for 

pavement maintenance and 

rehabilitation with the goal of 

maximizing the value and life of a 

pavement network.

• The right repair at the right 

time!

• It is more cost effective to keep 

good roads in good condition.

• Asset Management & 

Forecasting Tool

• Roadway Surface Rating 

(RSR) from 0 to 100 (worst to 

best)
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Pavement Management ProgramPavement Management ProgramPavement Management ProgramPavement Management Program

Maintenance & Repair MethodsMaintenance & Repair MethodsMaintenance & Repair MethodsMaintenance & Repair Methods

• Defer Maintenance - $0.00 SY

• Routine Maintenance - $3.35 SY

– Crack Sealing

– Patching

• Preventative Maintenance - $9.63 SY

– Patch, Level and Chip Seal

• Rehabilitation - $21.71 SY

– Mill and Overlay

– Level and Overlay

• Reclamation - $40.74 SY

• Reconstruction - $47.64 SY



Pavement Management ProgramPavement Management ProgramPavement Management ProgramPavement Management Program

Existing Conditions SummaryExisting Conditions SummaryExisting Conditions SummaryExisting Conditions Summary

General Rating by Mile (Town Accepted Roadways)General Rating by Mile (Town Accepted Roadways)

Approx. 128.07

Road Miles 

RSR = 76.45

Backlog =

$33 Million



Pavement Management ProgramPavement Management ProgramPavement Management ProgramPavement Management Program

Existing Conditions SummaryExisting Conditions SummaryExisting Conditions SummaryExisting Conditions Summary

General Rating by Mile (Unaccepted Roadways)General Rating by Mile (Unaccepted Roadways)

Approx. 24.89

Road Miles 

RSR = 63.37

Backlog = 

$8.9 Million



Pavement Pavement Pavement Pavement Management Management Management Management ProgramProgramProgramProgram

Five Year Roadway Improvement Plan  Five Year Roadway Improvement Plan  Five Year Roadway Improvement Plan  Five Year Roadway Improvement Plan  

• Determine target funding levels

• Identify funding sources

• The 5 Year Plan allows the Town to:

– Coordinate with local utility companies

– Plan upgrades to town sewer and 

water services

– Coordinate with future town capital projects and 

future private development plans



Pavement Pavement Pavement Pavement Management Program Management Program Management Program Management Program 

Historical RSRHistorical RSRHistorical RSRHistorical RSR



Pavement Management Pavement Management Pavement Management Pavement Management PPPPrrrrooooggggrrrraaaammmm                                    

Historical RSRHistorical RSRHistorical RSRHistorical RSR



Pavement Management ProgramPavement Management ProgramPavement Management ProgramPavement Management Program

5 Year Forecast 5 Year Forecast 5 Year Forecast 5 Year Forecast 

Accepted Roadways



REVISED APRIL 2018 

 

Note:        It is important to note that this plan is a guide and may change due to budget constraints and/or other changing 

conditions such as: Change in Chapter 90 Funding, Escalation of Construction/Material Costs, Future Utility 

Improvement Projects and further changes in the roadway conditions.  

PROPOSED 5 YEAR ROADWAY IMPROVEMENT 

PLAN (2018-2022) 

         

YEAR 2017 (Projects completed) 

Roadway/Sidewalk Paving and Rehabilitation 

Cheryl Road    Doncaster Drive             

Wethersfield Road  

Roadway Crack Sealing 

North Main Street   Everett Street 

Glen Street    Main Street 

West Street 

Pleasant Street Bridge over Charles River – Capital Improvement Project  

 

YEAR 2017 (Projects in progress) 

Avon Lane                           Barnesdale Road       

Buckingham Road               Greenwood Road 

Lynn Street                 Nottingham Drive  

Sherwood Road                                       Surrey Lane  

(Roadway projects will be completed with application of Chip Seal - spring 2018) 

 

Cottage Street - Capital Improvement Project (Loam & Seed and punch list items – Spring 

2018) 

Pedestrian Improvements at Various Locations - Complete Streets Grant Funding 



REVISED APRIL 2018 

 

Note:        It is important to note that this plan is a guide and may change due to budget constraints and/or other changing 

conditions such as: Change in Chapter 90 Funding, Escalation of Construction/Material Costs, Future Utility 

Improvement Projects and further changes in the roadway conditions.  

YEAR 2018 

Roadway/Sidewalk Paving and Rehabilitation 

Gibbs Street    Centre Street    Paul Street  

Walnut Park Road    Manor Ave     Oxford Street  

Overbrook Terrace   Byron Road    Whittier Road 

Belmore Road    Lodge Road                              Edwards Road 

Walnut Ave    Mohegan Trail    Fieldstone Lane 

Neil Circle    Jackson Court    Jameson Street 

Meadow Street    

Union Street – Maintenance Overlay           

                    

YEAR 2019 

Roadway/Sidewalk Paving and Rehabilitation 

Gibson Road    Greenleaf Street   Brookdale Road 

Hemlock Drive   Millbrook Road            Elwin Road 

Ivy Lane    Oxbow Road     Franconia Ave 

Kinsman Place   Pauline Drive    Steven Circle  

Cobblestone Drive   Bluestone Way   Stratford Road 

Drury Lane    Ferndale Road    Pryor Road 

Russell Circle    Felch Road 

 

South Main Street (Cottage Street to Sherborn Town Line) - Capital Improvement Project 

Washington Avenue - Capital Improvement Project 

  



REVISED APRIL 2018 

 

Note:        It is important to note that this plan is a guide and may change due to budget constraints and/or other changing 

conditions such as: Change in Chapter 90 Funding, Escalation of Construction/Material Costs, Future Utility 

Improvement Projects and further changes in the roadway conditions.  

YEAR 2020 

Roadway/Sidewalk Paving and Rehabilitation 

Purington Ave   Possum Hollow Lane   Ridge Ave    

Rabbit Run Road  Liberty Street    Laurie Lane 

Mark Street   Buckskin Lane   Juniper Lane 

Clearview Drive      Sundance Way   Woodleigh Road 

Morningside Avenue  Clover Lane    Clover Terrace 

Penacook Lane  Algonquian Drive   Woronoco Drive 

Penobscot Drive  Skohegan Way 

 

Eliot Hill Road   *Subject to Town Meeting Acceptance of complete roadway layout. 

Merifield Lane   *Subject to Town Meeting Acceptance of complete roadway layout. 

Woodcock Path  *Subject to Town Meeting Acceptance of complete roadway layout. 

 

YEAR 2021 

Roadway/Sidewalk Paving and Rehabilitation 

Longfellow Road   Melvin Road   Harwood Road 

Harwood Circle   Euclid Avenue   Euclid Circle  

Craft Road     Abbott Road    Arlington Road 

Arlington Circle    Beverly Road   Leland Road   

Princeton Road    Parkman Street   Beacon Street 

Chestnut St     Forest Avenue   Forest Avenue Extension 

Reynolds Avenue   High St   Curve Street 

         



REVISED APRIL 2018 

 

Note:        It is important to note that this plan is a guide and may change due to budget constraints and/or other changing 

conditions such as: Change in Chapter 90 Funding, Escalation of Construction/Material Costs, Future Utility 

Improvement Projects and further changes in the roadway conditions.  

YEAR 2021 (cont’d) 

Oakridge Avenue   Arbor Circle    Tournament Road 

Ranger Road    LaCosta Drive   Shady Oak Lane 

D Street    Strawberry Hill Road  University Drive 

Murdock Road   Willowgreen Road  Retrop Road 

Wells Street   

      

 Union Street (Algonquian to Eliot) - Capital Improvement Project                        

 

YEAR 2022 

Roadway/Sidewalk Paving and Rehabilitation 

Pinehurst Avenue   Victoria Circle   Autumn Lane 

Prescott Avenue   Pheasant Hollow Road Theresa Lane 

Marie Path     Samuel Path   Oakland Terrace 

Oakland Street    Oakland Street Extension Maple Avenue 

West Street    Redmen Drive   Bayberry  Road 

Cypress  Road    Magnolia Road  Birch Road 

Bunker Lane    Fiske Street   Fern Street 

Sylvester Road    

   

Pond Street - Capital Improvement Project 

Eliot Street (Pleasant Street to Sherborn Town Line) - Capital Improvement Project 
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NAME SHT 

ABBOTT RD 15 

ADAMS ST 44 
ALDEN ST 4 
ALGER ST 54 
ALGONQUIAN DR 45 
ALLEN CT 43 
ALLEN ST 44 
ALLISON WAY 66 
AMBLER CT 51 
ANDREW CIR 4 
APPLE RIDGE DR 78 
APPLETON RD 13 
APPLETREE LN 12 
AQUEDUCT RD 68 
ARBOR CIR 37 
ARCADIA RD 26 
ARCHER DR 25 
ARLINGTON CIR 20 
ARLINGTON RD 14 
ARROW PATH 53 
ARTHUR ST 27 
ASH ST 12 
ATHERTON ST 51 
AUBURN ST 54 
AUSTIN WAY 28 
AUTUMN LN 48 
AVON LN 25 
AVON ST 44 
AZALEA CIR 52 
BACON ST 26 

BADGER AVE 63 
BAILEY HILL RD 63 
BARCHSTEAD PL 50 
BARNESDALE RD 24 
BASS RD 21 
BASS TER 21 
BAY STATE RD 28 
BAYBERRY RD 12 
BEACON ST 27 
BEACONSFIELD DR 27 
BEAR HILL RD 60 
BEAVER DAM RD 32 
BEE ST 44 
BELLEVUE RD 43 
BELMORE RD 41 
BELVIDERE ST 35 
BENNETT ST 51 
BERKELEY RD 62 
BEVERLY RD 14 
BIGELOW AVE 35 
BIRCH RD 12 
BISHOP ST 31 
BLOSSOM CIR 18 

BLUEBERRY HILL RD 31 
BLUESTONE WAY 67 
BODEN LN 31 
BOLSER AVE 49 
BORDER RD 29 
BRADFORD RD 13 
BRAEMORE RD 40 
BRIAR LN 4 
BRIGHAM CT 45 
BROADS AVE 54 
BROOK HOLLOW RD 54 
BROOK ST 54 
BROOKDALE RD 31 
BROWNING RD 21 
BUCKINGHAM RD 32 
BUCKSKIN LN 52 
BUENA VISTA RD 21 
BUNKER LN 58 
BURNING TREE RD 40 
BURNING TREE TER 40 
BYRON RD 21 
CABOT ST 4 

CAMPUS DR 50 
CAPE ST 64 
CARLISLE TER 28 
CARLSON CIR 58 
CARSHA DR 66 
CARTER DR 37 
CARVER HILL ST 63 
CASWELL ST 55 
CECIL RD 24 
CEDAR AVE 51 
CEDAR ST 54 
CEDAR TER 60 
CEMETERY ST 42 
CENTRE ST 20 
CHALCOM CIR 68 
CHARLES ST 27 
CHERYL RD 25 
CHESTER ST 44 
CHESTNUT ST 27 
CHIEFTAIN LN 53 
CHRISLIN WAY 6 
CHRYSLER RD 16 
CHURCH ST 44 
CIDER MILL LN 66 
CIRCULAR AVE 51 
CLARENDON ST 44 
CLARKS CT 43 
CLAYBROOK RD 70 
CLEARVIEW DR 52 
CLIFTON RD 25 
CLOVER LN 62 
CLOVER TER 62 

CLUBHOUSE LN 2 
COACHMAN LN 31 
COBBLESTONE DR 67 
COCHITUATE ST 43 
COHNS ST 64 
COLBURN ST 52 
COLEMAN CT 26 
COLLEGE RD 30 
COLLINS AVE 50 
COLUMBIA AVE 25 
COMMON ST 44 
COMMONWEALTH RD 11 
CONCORD PL 43 
CONCORD ST 43 
CONNECTICUT AVE 21 
COOLIDGE AVE 52 
COOPER RD 21 
CORDIAL WAY 69 
COTTAGE ST 52 
COUNTRYSIDE RD 60 
COURSE BROOK LN 58 
COURT ST 44 
CRAFT RD 14 
CRAIGIE ST 52 
CRESCENT ST 33 
CREST RD 12 
CROSS ST 51 
CURTIS RD 32 
CURVE ST 51 
CYPRESS RD 12 
D ST 31 

DARBY CT 7 
DARTMOUTH ST 12 
DAVID DR 36 
DAVIS BROOK DR 62 
DEAN RD 24 
DEEPWOODS DR 68 
DEER PATH 61 
DEERFIELD LN 27 
DEVIN DR 8 
DEWEY ST 44 
DIAMOND ST 43 
DIGREN RD 28 
DONCASTER DR 33 
DONOVAN LN 36 
DORSET LN 37 
DOTTIES CT 7 
DOUGLAS AVE 70 
DOVER RD 64 
DRAPER ST 49 
DRURY LN 13 
DURANT RD 50 
DWIGHT AVE 13 
DWIGHT AVE EXT 13 

EAST CENTRAL ST 30 

EAST EVERGREEN RD 12 
EAST ST 44 
EASTLEIGH LN 59 
EDEN ST 40 
EDGEWOOD AVE 52 
EDSON RD 69 
EDWARDS RD 41 
EISENHOWER AVE 29 
ELIOT HILL RD 68 
ELIOT ST 54 
ELM ST 43 
ELMWOOD AVE 51 
ELWIN RD 31 
EMERSON ST 13 
ENGLAND RD 58 
ERIE DR 8 
ERLANDSON RD 21 
ERNEST DR 62 
ESSEX RD 23 
EUCLID AVE 14 
EUCLID CIR 14 
EVANS DR 6 
EVERETT ST 71 
EVERETT TER 72 
EVERGREEN RD 11 
FAIRBANKS PL 27 

FAIRS LN 69 
FAIRVIEW AVE 50 
FAIRWAY CIR 33 
FARM HILL RD 63 
FARRANT RD 13 
FARWELL ST 52 
FAY WAY 52 
FELCH CT 12 
FELCH RD 7 
FERN ST 58 
FERNDALE RD 7 
FERRIN CT 43 
FIELDSTONE LN 71 
FIFTH ST 26 
FIRST ST 26 
FISHER ST 26 
FISKE LN 49 
FISKE ST 49 
FLORAL AVE 51 
FLORAL AVE EXT 51 
FLORENCE ST 36 
FLYNN ST 19 
FOLEY DR 26 
FORD CT 51 
FOREST AVE 43 
FOREST AVE EXT 51 
FOREST ST 43 

FOSKETT CT 35 
FOXHILL DR 9 
FRANCES AVE 33 
FRANCONIA AVE 27 
FRANKLIN ST 36 
FRONT ST 54 
FROST ST 3 
GANNETT RD 21 
GARDEN RD 39 

GARFIELD ST 44 
GENERAL GREENE AV 34 
GIBBS ST 20 
GIBSON RD 31 
GILBERT ST 35 
GILMORE AVE 55 
GLEN ST 63 
GLENWOOD ST 69 
GORDON RD 12 
GRACE CIR 51 
GRANBY RD 33 
GRANDVIEW ST 52 
GRANT ST 44 
GREAT ROCK CIR 48 
GREEN ST 49 
GREENLEAF ST 31 
GREENWOOD RD 24 
GRISTMILL LN 73 
GROVE RD 21 
GROVE ST 35 
GROVE TER 21 
GUYS WAY 37 
HALSEY WAY 29 
HAMMOND AVE 6 

HAMMOND RD 6 
HAMMOND RD EXT 6 
HAMPSHIRE DR 19 
HAMPTON RD 25 
HARDING RD 56 
HARDWICK RD 23 
HARP CT 54 
HARRISON ST 43 
HARTFORD ST 24 
HARVARD ST 36 
HARVARD ST EXT 36 
HARVEST MOON DR 61 
HARWOOD CIR 20 
HARWOOD RD 14 
HAWTHORNE ST 27 
HAYES ST 44 
HEARTHSTONE CIR 7 
HEAVEY WAY 60 
HEIDI LN 18 
HEMLOCK DR 31 
HERBERT RD 49 

HERITAGE LN 34 
HF BROWN WAY 47 
HICKORY RD 8 
HIGH ST 43 
HIGH ST EXT 51 
HIGHLAND ST 35 
HILL ST 31 
HILLCREST AVE 51 
HILLSIDE RD 36 
HOFFMAN CT 43 
HOME AVE 40 
HOMEWARD LN 47 
HOMEWARD RD 39 
HOPEWELL FARM RD 71 
HOVEY AVE 4 
HOWE ST 31 
HUDSON ST 49 
HUNTERS HILL CT 43 
HUNTERS LN 60 
HUNTINGTON ST 14 
HURON DR 8 
ICE HOUSE LN 59 
INDIAN RIDGE RD 78 

INDIAN RIDGE WAY 78 
INDIAN ROCK RD 2 
INDIAN SPRINGS RD 78 
INGLESIDE RD 15 
IRVING RD 13 
IVY LN 31 
JACK PATRICK LN 67 

JACKSON CT 26 
JACQUELINE CIR 19 

JAMESON ST 60 
JEFFERSON ST 52 
JENNIFER CIR 49 
JENNINGS POND RD 21 
JENNISON CIR 4 
JOSHUA PATH 60 
JUDITH RD 26 
JUNIPER LN 52 
JUSTIN RD 68 
KAPRELIAN CT 18 
KAREN LN 57 

KATIE PATH 57 
KEANE RD 21 
KEANE TER 21 
KELLEY WAY 27 
KELSEY RD 33 
KENDALL LN 39 
KIMBALL CT 43 
KINSMAN PL 35 
KNOX CT 51 
KYLIE LN 58 
LACONIA RD 21 

LACOSTA DR 40 
LAGRANGE ST 35 

LAKE ST 35 
LAKESHORE RD 18 
LAKESIDE AVE 4 
LAKEVIEW AVE 49 
LAKEWOOD RD 26 
LAMPLIGHT CIR 31 
LANES END 57 
LANGDON RD 8 
LANTERN LN 77 
LARCHWOOD LN 39 
LARKSPUR WAY 48 
LAURIE LN 7 
LEACH LN 46 
LEAVITT ST 27 
LEDGE LN 60 
LEIGHTON ST 13 
LELAND RD 14 
LENA RD 49 
LENOX ST 12 
LIBBY RD 53 
LIBERTY ST 8 
LINCOLN CIR 52 
LINCOLN PL 44 
LINCOLN ST 44 
LINCOLN ST EXT 44 
LINDEN ST 19 
LINWOOD RD 39 
LODGE LN 33 
LODGE RD 41 
LOIS ST 27 
LOKER ST 26 
LONGFELLOW RD 14 
LONGVIEW ST 31 
LOOKOUT AVE 49 
LOOKOUT FARM RD 70 
LOTUS PATH 12 
LOWELL RD 18 
LUPINE ST 19 
LYMAN ST 13 
LYNN ST 25 
MACARTHUR RD 21 
MADISON ST 52 
MADONNA ST 31 

MAGNOLIA RD 12 
MAIN ST 44 
MAINE AVE 21 
MAINSTONE RD 2 
MALDEN ST 44 
MANCHESTER PL 45 
MANOR AVE 20 
MANSFIELD ST 44 
MAPLE AVE 50 

MAPLE ST 43 
MARIE PATH 57 
MARION ST 36 
MARJORIE LN 49 
MARK ST 7 
MARSHALL AVE 48 
MARSHALL RD 29 
MARSTON LN 69 
MASS. TPK 12 
MASSACHUSETTS AVE 21 
MATHEW CT 54 
MEADOW POND LN 58 
MEADOW ST 26 
MECHANIC ST 35 
MEETING HOUSE LN 27 
MEGONKO RD 18 
MELODY WAY 40 
MELVIN RD 21 
MERCER RD 24 
MEREDITH PATH 30 
MERIFIELD LN 72 
MERRILL RD 63 
MICHAEL TER 60 
MICHIGAN DR 9 
MIDDLE ST 36 
MIDDLESEX AVE 43 
MILFORD AVE 4 
MILK ST 44 
MILL LN 63 
MILL ST 32 
MILLBROOK RD 31 
MOCCASIN PATH 53 
MOHEGAN TRL 47 
MOORE ST 58 
MORAN CT 35 
MORENCY ST 39 
MORGAN DR 60 
MORNINGSIDE AVE 61 
MORSE LN 54 
MORSE ST 44 
MULLIGAN ST 44 
MURDOCK RD 37 
NANCY RD 3 
NAPLES RD 21 
NASHOBAH CIR 26 

NEIL CIR 26 
NELSON CT 51 
NELSON ST 51 
NERN ST 36 
NEW HAMPSHIRE AVE 21 
NEW RD 18 
NEWFIELD DR 40 
NEWMAN CIR 9 
NIMITZ CIR 29 

NOBBY LN 43 
NOKOMIS WAY 53 
NOLIN ST 39 
NONESUCH DR 4 
NORTH AVE 36 
NORTH MAIN ST 6 
NORTH PLEASANT ST 26 
NORTHWOOD LN 2 
NOTTINGHAM DR 25 
OAK HILL RD 4 
OAK KNOLL RD 6 
OAK ST 8 

OAKLAND ST 51 
OAKLAND ST EXT 51 
OAKLAND TER 50 
OAKRIDGE AVE 29 
OLIVER ST 51 
OLIVIER ST 31 
ORCHARD RD 21 
OTIS ST 15 
OVERBROOK TER 21 
OVERHILL RD 27 
OVERLOOK RD 29 
OXBOW RD 39 
OXFORD ST 15 
PALMER AVE 43 
PAMELA RD 8 
PARK AVE 19 

PARK ST 44 
PARKER CT 43 
PARKMAN ST 35 
PARKVIEW ST 52 
PARSONS WAY 63 
PATTON RD 29 
PAUL ST 20 
PAULINE DR 37 
PAYSON RD 35 
PEARL ST 43 
PEGAN LN 75 
PELHAM RD 31 
PENACOOK LN 45 
PENOBSCOT DR 45 
PERRY RD 18 
PETERSON RD 15 
PHEASANT HOLLOW RD 48 
PHILLIPS POND RD 74 
PHILLIPS ST 64 
PICKEREL RD 15 
PILGRIM RD 32 
PINE ST 6 
PINEHURST AVE 49 
PINERIDGE RD 21 
PINEWOOD AVE 51 
PITTS ST 43 

PLAIN ST 43 
PLEASANT ST 63 
PLEASANT VIEW RD 21 
POINT ST 49 
POND RIDGE RD 61 
POND ST 43 
PONDVIEW CIR 4 
PORTER RD 23 
POSSUM HOLLOW LN 25 
POST OAK LN 48 
PREBLE ST 51 
PRESBREY PL 60 
PRESCOTT AVE 48 
PRINCETON RD 21 
PROCTOR ST 49 
PROSPECT ST 40 
PRYOR RD 7 
PUMPKIN PINE RD 39 
PURINGTON AVE 25 
QUINCE ST 51 
RABBIT RUN RD 25 
RANDALL CT 43 

RANGER RD 32 

RATHBUN RD 4 
RAY ST 4 
REDMEN DR 59 
RETROP RD 37 
REYNOLDS AVE 43 
RHODE ISLAND AVE 21 
RICE ST 36 
RICHARD RD 13 
RICHMOND RD 21 
RIDGE AVE 25 
RIVER ST 55 
RIVERBEND DR 68 
ROBINHOOD RD 25 
ROCKLAND ST 60 
ROCKLAND TER 66 
ROCKRIDGE RD 68 
ROCKWOOD RD 53 
ROCKY HILL RD 51 
ROLLING LN 30 
ROSEWOOD LN 8 
ROUNDWOOD RD 28 
ROXBURY AVE 43 
RUNNINGBROOK CIR 18 
RUSSELL CIR 13 
RUTLEDGE LN 18 
RUTLEDGE RD 18 
SADDLEBROOK RD 2 
SAMUEL PATH 57 
SANCTUARY BLVD 61 

SASSAMON RD 78 
SAWIN ST 36 

SCARSDALE RD 53 
SCHALLER ST 55 
SCHOOL ST 44 
SCHOOL ST EXT 52 
SECOND ST 26 
SHADY OAK LN 31 
SHATTUCK ST 35 
SHEFFIELD RD 13 
SHERIDAN ST 44 
SHERMAN ST 44 
SHERMAN TER 44 
SHERWOOD RD 25 
SHORE RD 21 
SHORE TER 21 
SIENNA LN 60 
SILVERHILL LN 48 
SKOHEGAN WAY 45 
SOUTH AVE 44 
SOUTH LINCOLN ST 55 
SOUTH MAIN ST 51 
SOUTH ST 68 
SPEEN ST 10 
SPOONER AVE 49 
SPRING ST 43 
SPRING VALLEY RD 13 
SPRUCE LN 48 
SQUIRE CT 48 
ST MARYS DR 54 
ST THOMAS AVE 64 
STACEY ST 40 
STAGG DR 25 
STANLEY ST 19 
STEPPING STONE LN 69 
STETSON RD 24 
STEVEN CIR 37 
STILLMAN CIR 56 
STILLMAN ST 56 
STILLWATER CIR 37 
STONE TER 31 
STONEBRIDGE CIR 40 
STONES END RD 60 
STRATFORD RD 6 
STRATHMORE RD 24 
STRAWBERRY HILL RD 37 
SUMMER ST 43 
SUMMIT RD 36 
SUNDANCE WAY 52 
SUNNYSIDE RD 18 
SUNSET PATH 12 
SUNSHINE AVE 15 
SUPERIOR DR 17 
SURREY LN 32 
SYLVESTER RD 58 
SYLVIA AVE 48 

TAMARACK RD 39 
TAYLOR AVE 43 
TECH CIR 8 

TEMPLE ST 43 
TERRACE RD 28 
TERRANE AVE 19 
THERESA LN 57 
THIRD ST 26 
THOMPSON CT 43 
THOREAU CT 48 
TIBBETTS ST 36 
TIMBER LN 25 
TOURNAMENT RD 40 
TOWER CT 27 
TOWNSEND CIR 49 
TRAVERSE RD 21 
TRAVIS RD 24 
TUCKER ST 42 
TYLER ST 26 
UNION CT 43 
UNION ST 44 
UNIVERSITY DR 37 

UPLAND RD 15 
VALE ST 36 
VALLEY RD 35 
VERMONT AVE 21 

VERNON RD 32 
VESTA RD 18 
VICTORIA CIR 49 
VILLAGE BROOK LN 47 
VILLAGE GREEN A 74 
VILLAGE GREEN B 74 
VILLAGE GREEN LN 39 
VILLAGE HILL LN 47 
VILLAGE ROCK LN 47 
VILLAGE WAY 47 
VIRGINIA RD 32 
VISION DR 19 
WABAN ST 43 
WALCOTT ST 51 
WALDEN DR 48 

WALKUP CT 45 
WALNUT AVE 19 
WALNUT HILL DR 36 
WALNUT PARK RD 20 
WALNUT ST 20 
WARING RD 12 
WARREN RD 64 
WASHBURN CT 51 
WASHINGTON AVE 43 
WASHINGTON ST 36 
WATER ST 55 
WATERVIEW LN 63 
WATSON ST 41 

WAYSIDE RD 66 
WEBSTER ST 52 
WEDGEWOOD RD 13 
WELLESLEY AVE 40 
WELLESLEY RD 15 
WELLESLEY RD EXT 15 
WELLS ST 21 
WENTWORTH RD 19 
WEST CENTRAL ST 39 
WEST ST 50 
WESTERN AVE 43 
WESTFIELD RD 40 
WESTLAKE RD 12 
WESTVIEW AVE 44 
WESTVIEW RD 47 
WESTVIEW TER 44 
WESTWOOD RD 15 
WETHERSFIELD RD 19 
WHALEN LN 43 
WHEELER LN 19 
WHISPERING LN 61 
WHITCOMB ST 49 
WHITNEY CIR 9 
WHITRIDGE RD 72 
WHITTIER RD 15 
WHITTIER RD EXT 15 
WIGHT FARM RD 27 
WILDMEADOW LN 66 
WILDWOOD PL 33 
WILLOW ST 35 
WILOGREEN RD 37 
WILSON ST 44 
WINCH WAY 35 
WINDSOR AVE 58 
WINNEMAY ST 35 
WINSLOW RD 21 
WINTER ST 3 
WOLFE TER 60 
WOODBINE RD 48 
WOODBURY LN 62 
WOODCOCK PATH 67 
WOODLAND HTS 62 
WOODLAND ST 52 
WOODLEIGH RD 61 
WOODS CT 36 
WORCESTER ST 18 
WORONOCO DR 45 
YORKSHIRE DR 19 
YUBA PL 35 
ZOAR ST 52 

 



 

TOWN OF NATICK 

MASSACHUSETTS  

 

 

DEPARTMENT OF PUBLIC WORKS • 75 WEST STREET • NATICK, MASSACHUSETTS 01760 

TEL. 508-647-6550 • FAX. 508-647-6560•WWW.NATICKMA.GOV 

  

 

 

TO:   Amy Mistrot, Chair Board of Selectmen 

 William Chenard, Acting Town Administrator 

 Anna Nolin, Interim Superintendent of Schools 

 William McDowell, Town Engineer 

 James Errickson, Director of Community and Economic Development 

 James Kane, Director of Facilities 

 Victoria Parsons, Conservation Agent/Planner 

    

FROM:  Jeremy Marsette, P.E.  

   Director of Public Works 

      

DATE:   April 11, 2018 

 

SUBJECT:   MUNICIPAL SEPARATE STORM SEWER SYSTEMS PERMIT 

  STORMWATER MANAGEMENT OVERSIGHT COMMITTEE 

 

On July 1, 2018 the storm sewer system of the Town of Natick will be regulated under a new 

permit issued by the U.S. Environmental Protection Agency.  The federally administered 

Municipal Separate Storm Sewer Systems (MS4) Permit is mandated under the Clean Water Act 

through the National Pollutant Discharge Elimination System (NPDES).  Town’s current MS4 

Permit will expire on June 30, 2018 and the terms of the new permit will become effective. 

 

The new MS4 permit includes a broadening description of municipal facilities covered under the 

permit.  The new permit will expand to regulate all municipal properties including school 

buildings/parking areas, municipal building sites, parks, etc.  The new permit also mandates 

additional compliance activities, increases drainage system maintenance frequency, and changes 

storm drainage outfall testing requirements.   

  

A full copy of the regional permit covering Natick may be found at: 

https://www3.epa.gov/region1/npdes/stormwater/ma/2016fpd/final-2016-ma-sms4-gp.pdf 

 

To advise the Town on stormwater management and assist in compliance with the new permit 

we suggest the Board of Selectmen appoint a Stormwater Management Oversight Committee 

with the following charge and composition: 

 
Charge is to advise the Town on stormwater management, operations, projects, 
funding opportunities/mechanisms, and policies.  The committee shall assist in the 
Town’s compliance with the U.S. Environmental Protection Agency administered 
Municipal Separate Storm Sewer Systems (MS4) permit. 



Municipal Separate Storm Sewer Systems Permit 

Stormwater Management Oversight Committee 

April 11, 2018 

 

 

DEPARTMENT OF PUBLIC WORKS • 75 WEST STREET • NATICK, MASSACHUSETTS 01760 

TEL. 508-647-6550 • FAX. 508-647-6560•WWW.NATICKMA.GOV 

 

 

The Committee shall be comprised of seven (7) voting members, including the 
Natick Town Administrator or designee, the Superintendent of Natick Public Schools 
or designee, the Director of Public Works or designee, the Director of Facilities or 
designee, and the Conservation Agent.  The Committee will receive staff support 
from the Town Engineer.  Appointees to this committee are proposed to be 
individuals with professional backgrounds relevant to stormwater/environmental 
management, planning, and engineering.   
 
The Committee shall consist of seven members appointed by the Town 
Administrator to three years term arranged such that as nearly equal a number as 
possible expire every year, provided, however, that the initial terms shall be 
staggered for this purpose. 
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BOARD OF SELECTMEN OFFICE HOURS SCHEDULE - DRAFT 
APRIL 2018 – MARCH 2019 

 
1st Thursday of Month – Town Hall 6:00-7:00 p.m. 

 
4th Thursday of Month – Community-Senior Ctr 9:00-10:00 a.m. 

 
April 5, 2018   Mike Hickey    Town Hall  
 
April 26, 2018  Jon Freedman   Community-Senior Ctr  
 
May 3, 2018   Sue Salamoff   Town Hall  
 
May 24, 2018  Rick Jennett    Community-Senior Ctr  
 
June 7, 2018  Amy Mistrot    Town Hall  
 
June 28, 2018  Mike Hickey    Community-Senior Ctr  
 
July 5, 2018   Jon Freedman   Town Hall 
 
July 26, 2018  Sue Salamoff   Community-Senior Ctr 
 
August 2, 2018  Rick Jennett    Town Hall  
 
August 23, 2018  Amy Mistrot    Community-Senior Ctr  
 
September 6, 2018 Mike Hickey    Town Hall  
 
September 27, 2018 Jon Freedman   Community-Senior Ctr  
 
October 4, 2018  Sue Salamoff   Town Hall  
 
October 25, 2018  Rick Jennett    Community-Senior Ctr  
 
November 1, 2018  Amy Mistrot    Town Hall 



 
November 29, 2018 Mike Hickey    Community-Senior Ctr 
 
December 6, 2018  Jon Freedman   Town Hall 
 
December 27, 2018 Sue Salamoff   Community-Senior Ctr 
 
January 3, 2019  Rick Jennett    Town Hall 
 
January 24, 2019  Amy Mistrot    Community-Senior Ctr 
 
February 7, 2019  Mike Hickey    Town Hall 
 
February 28, 2019  Jon Freedman   Community-Senior Ctr 
 
March 7, 2019  Sue Salamoff   Town Hall 
 
March 28, 2019  Rick Jennett    Community-Senior Ctr 
 
 
 
Approved ____________ 
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Natick, Massachusetts
West Natick Fire Station 4 - 24,300 s.f.

Schematic Design Estimated Project Budget

Estimate to Q1 of 2019

Schematic Design Cost Estimate

Hard Costs - Facility Construction Costs

RLB Base Construction Cost  Estimate $7,596,000

RLB Site Work Estimate $1,605,000

Rough Construction Cost  Estimate for Demolition & HazMat Abatement $95,000

Subtotal: $9,296,000

General Conditions/Requirements (10%) $930,000

Bonds & Insurance (3%) $307,000

Overhead & Profit (4.0%) $421,000

Design/Estimating Contingency (10%) $1,095,000

Escalation Allowance up to 03/2019 (4%) $482,000

Subtotal: $12,531,000

Construction Contingency (5%) $627,000

Subtotal: $13,158,000

Rte. 9 Off-Ramp Driveway Signal and Existing Signal Modification Costs

Rough Construction Cost  Estimate for New Signal $150,000

Rough Construction Cost  Estimate for Modification of Existing Signal $50,000

General Conditions/Requirements (15%) $30,000

Bonds & Insurance (3%) $7,000

Overhead & Profit (4%) $9,000

Design/Estimating Contingency (10%) $25,000

Escalation Allowance up to 03/2019 (4%) $11,000

Subtotal: $282,000

Construction Contingency (10%) $28,000

Subtotal: $310,000

Soft Costs - Project Development and Equipment Costs

Interior Furnishings and Loose Equipment $300,000

FF&E Consultant Design Fees $25,000

Environmental Consulting Services $12,000

IT, Data, Communications $150,000

IT, Data, Communications Consultant $15,000

Miscellaneous Cost, Moving, Etc. $35,000

Legal Fees (by owner) $15,000

Construction Inspections and Materials Testing $50,000

Peer Review and Fire Department Review $20,000

MEP Commissioning $25,000

Envelope Consulting & Commissioning $25,000

Bidding Expenses - Printing, Advertising, and Administration Expenses $15,000

Subtotal: $687,000

Soft Cost Contingency (8%) $55,000

Subtotal: $742,000

Summation

$14,210,000Total Opinion of Probable Project Costs:

Page 1 4/12/2018     



Natick, Massachusetts
West Natick Fire Station 4 - 24,300 s.f.

Schematic Design Estimated Project Budget

Estimate to Q1 of 2019

Deduct Alternates Selected

Shortening of the Bays (80' inside) -$104,200

Subtotal: -$104,200

Removal of Basement -$538,000

Add of Second Mezzanine $450,000

Subtotal: -$88,000

Removal of Training Room -$500,000

Rework of Front Entry Area -$150,000

Subtotal: -$650,000

Material Changes -$150,000

Subtotal: -$150,000

VAV in lieu of VRF -$61,000

Subtotal: -$61,000

Summation

$11,477,800

Adjusted Construction Contingency (5%) $574,000

Total Traffic Modification Costs $310,000

Total Soft Costs $742,000

$13,103,800

Add Service - Placeholder - TBD

Designer Fee Add Service (Increase in SQ FT + Add. Environmental Investigation) $225,000

Subtotal: $225,000

Summation

$13,328,800Total Opinion of Probable Project Costs:

Total Opinion of Probable HARD Costs before Contingency:

Total Opinion of Probable Project Costs:

Page 2 4/12/2018     
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Town Administrators Office 

 

 

 

To:  Board of Selectmen 
  
From:  William Chenard, Acting Town Administrator 
 
Date:  4/12/2018 

Re:  Camp Arrowhead Construction 

This memo outlines the current status of the construction at Camp Arrowhead.  The 
cleanup/interior demo is complete except for some minor cleanup. The oil tank will be removed 
in the next few days.   
 
The electrical inspector has 
reviewed the electrical 
design plans.  
 
The Massachusetts Historical 
Commission has granted 
approval (attached). 
 
Bids for the construction are 
due on Thursday, April 19th. 
 
The architect met with the 
Stat Building Inspector on 
April 11 to review plans. 
 
We will be reviewing bids and checking references immediately after bids are received. I want 
to thank the Board for scheduling a special meeting to award the contract and keep the project 
moving.  
 



ITEM TITLE: Approve Parade Permit & Banner Request for Rotary Club of Natick-15th
Annual Tour de Natick Bike Ride-6/17/18

ITEM SUMMARY:

ATTACHMENTS:
Description Upload Date Type
Parade Permit Request 4/12/2018 Cover Memo
Police Approval with Instructions 4/12/2018 Cover Memo
Banner Request 3/27/2018 Cover Memo





po'neil
Sticky Note
George Levoy: gel@lewalaw.com



Patricia O'Neil <poneil@natickma.org>

Rotary Club Tour de Natick 6/17/18 
3 messages

Patricia O'Neil <poneil@natickma.org> Tue, Mar 27, 2018 at 4:14 PM
To: Linda Pinault <lpinault@natickma.org>
Cc: Brian Lauzon <lauzon@natickpolice.com>

Hi Linda.  Got this in the mail yesterday about using the Common but looks like they didn't copy you.  Do
you still have a meeting scheduled for 4/2?  I think that's when your next meeting is.  I can put this on
the 4/17 agenda if you think that will work.  Let me know.
 
Brian, can I get your recommendations  for the actual bike ride?
 
--  
Trish O'Neil
Executive Assistant
Town of Natick
13 East Central Street
Natick, MA 01760
P: 508-647-6410
F: 508-647-6401
poneil@natickma.gov
www.natickma.gov
 
 

Rotary Tour de Natick Bike Ride Request-06.17.18.pdf 
52K

Brian Lauzon <lauzon@natickpolice.com> Wed, Mar 28, 2018 at 2:29 PM
To: Patricia O'Neil <poneil@natickma.org>

Trish,
 
Recommend approval.  Please remind the petitioners that they need to collaborate with me on this event.  I know a letter
was sent regarding this ride but apparently was sent to another member of the Department.
 
Respectfully,
 
Lt. Brian G. Lauzon
[Quoted text hidden]

Patricia O'Neil <poneil@natickma.org> Thu, Mar 29, 2018 at 11:47 AM
To: Brian Lauzon <lauzon@natickpolice.com>

Oh, I see they copied Officer Lacerra.  If approved, I'll be sure they know to contact you.
[Quoted text hidden]

tel:(508)%20647-6410
tel:(508)%20647-6401
mailto:poneil@natickma.gov
http://www.natickma.gov/
https://mail.google.com/mail/u/1/?ui=2&ik=c5b3bb8890&view=att&th=1626919102409b7c&attid=0.1&disp=attd&realattid=f_jfa3m37d0&safe=1&zw




ITEM TITLE: Approve Banner Request: Natick Youth Football & Cheerleading 5/28-
6/3/18

ITEM SUMMARY:

ATTACHMENTS:
Description Upload Date Type
Request 4/12/2018 Cover Memo



Patricia O'Neil <poneil@natickma.org>

Banner Approval 2018 
6 messages

Sue Lucien <sue@kinderlaw.comcastbiz.net> Fri, Feb 23, 2018 at 3:18 PM
To: Patricia O'Neil <poneil@natickma.org>

Hi Patricia:

I have a�ached a le�er reques�ng permission for our banner to be hung downtown during two separate weeks.
Please let me know if you need anything further from me.

Thank you!

Sue Lucien

VP, Na�ck Youth Football & Cheerleading

 

Suzanne Lucien
Assistant to Sally A. Kinder

 

Law Office of Sally A. Kinder

264 North Main Street, Suite 6

Natick, MA 01760

Telephone: (508) 652-9888

Facsimile: (508) 652-9889

 

The informa�on contained in this email message and its a�achments is intended only for the private and confiden�al use of the recipient(s) named above, unless
the sender expressly agrees otherwise. If the reader of this message is not the intended recipient and/or you have received this email in error, you must take no
ac�on based on the informa�on in this email and you are hereby no�fied that any dissemina�on, misuse or copying or disclosure of this communica�on is strictly
prohibited. If you have received this communica�on in error, please no�fy us immediately by email and delete the original message.

 

 

Board of Selectmen  2-23-18.doc 
201K

Patricia O'Neil <poneil@natickma.org> Mon, Feb 26, 2018 at 10:18 AM
To: Sue Lucien <sue@kinderlaw.comcastbiz.net>

Ms. Lucien, I will put your request on the March 5th agenda.  Just to let you know, banners are hung on
Monday and taken down early the following Monday morning, so that will change your dates a bit (4/2-
4/8 and 6/4-6/10).  
[Quoted text hidden]

https://mail.google.com/mail/u/1/?ui=2&ik=c5b3bb8890&view=att&th=161c45183598f767&attid=0.1&disp=attd&safe=1&zw


--  
Trish O'Neil
Executive Assistant
Town of Natick
13 East Central Street
Natick, MA 01760
P: 508-647-6410
F: 508-647-6401
poneil@natickma.gov
www.natickma.gov
 

Sue Lucien <sue@kinderlaw.comcastbiz.net> Mon, Feb 26, 2018 at 10:49 AM
To: Patricia O'Neil <poneil@natickma.org>

That is fine. Thank you.

Sue

 

Suzanne Lucien
Assistant to Sally A. Kinder

 

Law Office of Sally A. Kinder

264 North Main Street, Suite 6

Natick, MA 01760

Telephone: (508) 652-9888

Facsimile: (508) 652-9889

 

The informa�on contained in this email message and its a�achments is intended only for the private and confiden�al use of the recipient(s) named above, unless
the sender expressly agrees otherwise. If the reader of this message is not the intended recipient and/or you have received this email in error, you must take no
ac�on based on the informa�on in this email and you are hereby no�fied that any dissemina�on, misuse or copying or disclosure of this communica�on is strictly
prohibited. If you have received this communica�on in error, please no�fy us immediately by email and delete the original message.

 

From: Patricia O'Neil [mailto:poneil@natickma.org]  
Sent: Monday, February 26, 2018 10:19 AM 
To: Sue Lucien 
Subject: Re: Banner Approval 2018

[Quoted text hidden]

Sue Lucien <sue@kinderlaw.comcastbiz.net> Wed, Apr 11, 2018 at 4:25 PM
To: Patricia O'Neil <poneil@natickma.org>

Ms. O’Neil:

Na�ck Youth Football & Cheerleading purchased a new banner to hang in April, unfortunately the company forgot to
put the holes on the banner to protect it from the wind and our banner was destroyed on Day 4 of our hanging last

mailto:poneil@natickma.gov
http://www.natickma.gov/
https://maps.google.com/?q=264+North+Main+Street,+Suite+6%0D+Natick,+MA+01760&entry=gmail&source=g
https://maps.google.com/?q=264+North+Main+Street,+Suite+6%0D+Natick,+MA+01760&entry=gmail&source=g
mailto:poneil@natickma.org


week. Although we are hanging it again June, my president wanted me to ask if there were any available dates in May
that we could request?

Please advise.

Sue

 

 

Suzanne Lucien
Assistant to Sally A. Kinder

 

Law Office of Sally A. Kinder

264 North Main Street, Suite 6

Natick, MA 01760

Telephone: (508) 652-9888

Facsimile: (508) 652-9889

 

The informa�on contained in this email message and its a�achments is intended only for the private and confiden�al use of the recipient(s) named above, unless
the sender expressly agrees otherwise. If the reader of this message is not the intended recipient and/or you have received this email in error, you must take no
ac�on based on the informa�on in this email and you are hereby no�fied that any dissemina�on, misuse or copying or disclosure of this communica�on is strictly
prohibited. If you have received this communica�on in error, please no�fy us immediately by email and delete the original message.

 

From: Patricia O'Neil [mailto:poneil@natickma.org]  
Sent: Monday, February 26, 2018 10:19 AM 
To: Sue Lucien 
Subject: Re: Banner Approval 2018

 

Ms. Lucien, I will put your request on the March 5th agenda.  Just to let you know, banners are hung on
Monday and taken down early the following Monday morning, so that will change your dates a bit (4/2-
4/8 and 6/4-6/10).  

[Quoted text hidden]

Patricia O'Neil <poneil@natickma.org> Wed, Apr 11, 2018 at 4:35 PM
To: Sue Lucien <sue@kinderlaw.comcastbiz.net>

Ms. Lucien, the only available week in May is the last week, 5/28-6/3.  Your banner is scheduled to be
hung the first full week in June, 6/4-6/10.  If you are interested in the last week in May, it will have to be
approved by the Board of Selectmen at an upcoming meeting.  I will caution you though that, per the
Selectmen's Policy, when an organization is allowed to hang a banner for two consecutive weeks, if
another request comes in requesting one of those two weeks, the organization would have to give up one
of those weeks.  If you would like to request the last week of May, let me know and I will put your request
on an upcoming agenda.    
[Quoted text hidden]

Sue Lucien <sue@kinderlaw.comcastbiz.net> Wed, Apr 11, 2018 at 6:28 PM

https://maps.google.com/?q=264+North+Main+Street,+Suite+6+%0D%0A+Natick,+MA+01760&entry=gmail&source=g
https://maps.google.com/?q=264+North+Main+Street,+Suite+6+%0D%0A+Natick,+MA+01760&entry=gmail&source=g
mailto:poneil@natickma.org


To: Patricia O'Neil <poneil@natickma.org>

Hi Patricia:
Spoke with my president and she wasnokay with that.  Would you mind putting that request in? 
 
Thank you.
Sue 
 
Get Outlook for iOS

From: Patricia O'Neil <poneil@natickma.org> 
Sent: Wednesday, April 11, 2018 4:35:14 PM
[Quoted text hidden]
 
[Quoted text hidden]

https://aka.ms/o0ukef
mailto:poneil@natickma.org


ITEM TITLE: Approve Request for One-Day Entertainment Permit: Natick Elks
ITEM SUMMARY:

ATTACHMENTS:
Description Upload Date Type
Request 4/11/2018 Cover Memo
Police Reccomendation 4/13/2018 Cover Memo
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ITEM TITLE: Vote to Renew 2018 Billiards, Junk Dealer, & Taxi Cab/Livery Licenses
ITEM SUMMARY:

ATTACHMENTS:
Description Upload Date Type
Memo-T. O'Neil 4/12/2018 Cover Memo



Town of Natick 
      Massachusetts 01760 

   Home of Champions  
 
         
        Amy K. Mistrot, Chair 
        Susan G. Salamoff, Vice Chair 
        Michael J. Hickey, Jr., Clerk 
        Jonathan Freedman 
        Richard P. Jennett, Jr. 

Board of Selectmen ▪ 13 East Central Street ▪  Natick, Massachusetts 01760 ▪ Phone: (508) 647-6410 ▪ Fax (508) 647-6401 

Website: www.natickma.gov  ▪   Email: selectmen@natickma.org 

 

MEMORANDUM 
 
 
TO:  Board of Selectmen 
 
FROM:  Trish O’Neil 
 
DATE:  April 17, 2017 
 
RE:  May 2018 License Renewals  
_________________________________________________________________________________________________ 
 
Please vote to renew the following licenses contingent upon compliance with all Town and Police Department policies and 
requirements. 
 
Taxis/Livery   Fee: $10 per vehicle plus $5 per driver permit 
 
E-Z Ride Car Service  
JFK Transportation 
 
Junk Collectors/Dealers  Fee: $50 
 
Jason Ridenour d/b/a Cherished Antiques & Collectibles 
EcoATM, Inc. 
Friends of Natick Senior Center, Inc. 
Game Stop, Inc. d/b/a Game Stop #315 
Game Underground, Inc. 
The Gold Rush, Inc. 
GRS Jewelry, Inc. d/b/a Stucchi Bros. 
H. Brandt Jewelers, Inc. 
Macy’s Retail Holdings 
Greensound d/b/a Music Go Round 
Newbury Comics 
Jewel Time, Inc. d/b/a Times Square 
 
 
Billiards    Fee: $20 per table 
 
Amvets Post 79 
 
 
 

http://www.natickma.gov/
mailto:selectmen@natickma.org


ITEM TITLE: Vote to Renew Flammable Storage Registrations
ITEM SUMMARY:

ATTACHMENTS:
Description Upload Date Type
By-Law 4/10/2017 Cover Memo
Flammable storage permit holders 4/12/2018 Cover Memo





2018 Flammable Storage Permit Holders

Company Name D/B/A Property Address Mailing Address Town State Zip Capacity GalloRenewal Fees Date Paid
225 North Main Street Realty, LLC 225 North Main Street 225 North Main Street Natick MA 01760 (1)36,000, (2) $75.00

Central Auto Parts 329 West Central Street 329 West Central Street Natick MA 01760 4,000 $22.50
Chrysler Apartments, LLC Forest Properties 7 Chrysler Road 19 Needham Street Newton MA 02461 8,340‐parking N/C
Cloverleaf Apartments 325 Speen Street 325 Speen Street Natick MA 01760 4,780‐parking N/C
Coan Inc. 196 West Central Street 196 West Central Street Natick MA 01760 280,000 $75.00
PMG Northeast, LLC Eliot & Leach Lane ATC Eclipse 588 Silver Street Agawam MA 01001 30,500 $75.00
Cumberland Farms, Inc. Mass Turnpike Eastbound ATC Eclipse 588 Silver Street Agawam MA 01001 (3)10,000,(1)1 $75.00 now Gulf Oil Limited Partnership
Foreign Motors West, Inc. 253 North Main Street 253 North Main Street Natick MA 01760 1,000 N/C
Graham's Garage  134 East Central Street 134 East Central Street Natick MA 01760 2,000 N/C
Henley Enterprises, Inc. Valvoline 891 Worcester Street 891 Worcester Street Natick MA 01760 3,814 & (2) 25 $22.50
Speedway, LLC #02434 230 Worcester Street P.O. Box 1580 Attn: Licensing Springfield OH 45501 24,000 underg $72.50
Speedway, LLC #02471 194 West Central Street P.O. Box 1580 Attn: Licensing Springfield OH 45501 $75.00
Speedway, LLC 2507 207 Worcester Street P.O. Box 1580 Attn: Licensing Springfield OH 45501 38,550 $75.00
John J. McHugh 8 Wayside Road 8 Wayside Road Natick MA 01760 1,000 N/C
MCREF Natick Development 82 North Main Street 200 Wheeler Rd Burlington MA 01803 3,450 (diesel & N/C
Mabardy's Gulf Service Inc 36 South Main Street 36 South Main Street Natick MA 01760 17,000 $55.00
Mathworks, Inc 3 Apple Hill Drive Bldg 1 3 Apple Hill Drive Natick MA 01760 1,000 diesel a N/C
Math Works Inc. 3 Apple Hill Drive Bldg 3 3 Apple Hill Drive Natick MA 01760 957 diesel abo N/C
Mathworks, Inc. 3 Apple Hill Drive Bldg 4 3 Apple Hill Drive Natick MA 01760 957 diesel abo N/C
Math Works Inc. 3 Apple Hill Drive East Parking 3 Apple Hill Drive Natick MA 01760 Parking Deck‐ N/C
Math Works Inc. 3 Apple Hill Drive West Parkin 3 Apple Hill Drive Natick MA 01760 Parking Deck‐ N/C
Mathworks, Inc. 19 Superior Drive 3 Apple Hill Drive Natick MA 01760 Chris Greer parking garag N/C
Metrowest Medical Center 67 Union Street 67 Union Street Natick MA 01760 Scott Johnson 4,650 Liquid O N/C
Metrowest Medical Center 67 Union Street 67 Union Street Natick MA 01760 Scott Johnson 4,220 Aboveg N/C
Natick Mall, LLC 1235‐1321 Worcester Road 1245 Worcester Road Natick MA 01760 Frank Lazorchak 3 Parking Dec N/C
Natick Mall, LLC GGP ‐ Natick West, LLC 1235 & 1245 Worcester Rd. 291245 Worcester Road Natick  MA 01760 Frank Lazorchak Underground  N/C
Petroleum Realty Trust 146 East Central Street 420 Lakeside Avenue Marlboro MA 01752 Diane Nelligan 20,000 $62.50 dnelligan@1energi.com
Sears Roebuck & Co 1235‐1321 Worcester Road 1235‐1321 Worcester Road Natick MA 01760 2,000 N/C
Signma Aldrich‐Research Biochemicals, Inc. 1 Strathmore Road 1 Strathmore Road Natick MA 01760 550 gallon N/C
Soby & Michael Mabardy Paul Lesanto/Midtowne Mobil 78 North Main Street 78 North Main Street Natick MA 01760 24,000 $72.50
Sun Refining & Marketing Sunoco 20 North Main Street P.O Box 988 Framingham MA 01701 20,840 $72.50
Sunoco, Inc. R&M 924 Worcester Street 1735 Market Street 12th Floor Philadelphia PA 19103 36,000 $75.00
The Annis Corp 960 Worcester Road 960 Worcester Road Natick MA 01760 6,000 N/C
Windy‐Lo Nursery, Inc 309 Eliot Street 309 Eliot Street Natick MA 01760 2,000 N/C
Jiffy Lube #1372 99 Worcester Street 1422 Edinger Ave. Suite 150 Tustin CA 92780 Kim  Miller 6499 $30 kim.miller@tfgflp.com
Infinium 3 Huron Drive 3 Huron Srive Natick MA 1760 Adam  Powell 375 lbs magne n/c apowell@infiniummetals.com
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BOARD OF SELECTMEN – TOWN OF NATICK 

MEETING MINUTES 

EDWARD H. DLOTT MEETING ROOM – NATICK TOWN HALL 

November 28, 2016 
6:00 PM 

 
 
PRESENT:  Chairman Richard P. Jennett, Jr., Vice Chair Nicholas S. Mabardy, Clerk Jonathan Freedman, 
John Connolly, and Susan G. Salamoff  
 
ALSO PRESENT:  Town Administrator Martha L. White and Executive Assistant Trish O’Neil 
 
After calling the public meeting to order at 6:03 p.m., the Chair requested a motion to enter into Executive 
Session to discuss matters pertaining to Executive Session Minutes and Litigation, announcing that 
discussion of Executive Session matters in Open Session would have a detrimental effect on the Board of 
Selectmen’s negotiating position and the Town’s interests.  Mr. Freedman, seconded by Ms. Salamoff, moved 
to enter into Executive Session and, by a roll call vote, all Board Members voted in favor of the motion.  The 
Board entered into Executive Session at 6:10 p.m., the Chair announcing that the meeting would return to 
Open Session at approximately 7:00 p.m.   
 
Open Session reconvened at 7:08 p.m.  The Pledge of Allegiance was recited and a moment of silence was 
observed for those protecting our country.   
 
ANNOUNCEMENTS: 
 
Mr. Freedman provided an update on the Kennedy Middle School Project.  The Building Committee is in the 
process of selecting an Owner’s Project Manager.  Twenty-seven firms have submitted responses to the 
Request for Services, which a subcommittee will narrow down to three finalists that will then be presented to 
the full committee. 
 
Ms. Salamoff announced an information session regarding the Natick Master Plan process will take place at 
the Wilson School tomorrow at 6:30.  Pearl Harbor Day Ceremonies are scheduled for December 7th at 6:30 
at the Community-Senior Center. 
 
WHAT’S NEW:  Chief White announced that through a grant from the Local Emergency Planning Committee, 
two engine companies tested a new technology -- mobile data terminal software on tablets.  The purpose of 
the software is to allow engine and ladder companies to go to commercial properties to inspect businesses 
for fire hazards with the ability to then pull up that information when responding to a call.  Town Meeting 
approved funding of the program and the plan is to purchase four additional tablets so that every piece of 
apparatus will have one.  There are over 600 commercial buildings that will undergo inspection.   
 
CITIZEN’S CONCERNS 
 
Ann Fremault of 4 Arlington Circle requested that the Town take action with regard to low-hanging wires in 
the vicinity of her home.  She described an incident in which a trash truck hit the wires, which came down 
and caused a fire on her property, and is worried that the lines are going to come down again.  Though 
Eversource and Verizon have been out to her property multiple times, neither will take responsibility for the 
wires and Ms. Fremault is requesting the Selectmen’s help.  Ms. White stated that staff will contact the utility 
companies tomorrow.  Mr. Chenard stated a good portion of the poles in Town are owned by Eversource.  
Mr. Connolly expressed frustration with Eversource, suggesting the possibility of imposing fines, but noted 
that state law requires the Town to allow Eversource to put poles in.  Ms. Salamoff noted that there is currently 
legislation in the State House regarding the removal of double poles in Town.  
 
CONSENT AGENDA 
 
The Chair asked if any members of the public or the Board would like to discuss any item on the consent 
agenda.  Mr. Freedman asked to remove the Verizon request for a utility pole attachment from the Consent 
Agenda since the matter needs to referred back to the Building Commissioner.  Moved by Mr. Freedman and  
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seconded by Mr. Mabardy, the Board voted 5-0-0 to refer the Verizon request back to the Building 
Commissioner.  Moved by Mr. Connolly and seconded by Mr.  Mabardy, the Board voted 5-0-0 to approve 
the employee exemption for Brian Ridge. 
 
APPOINTMENTS WITH THE BOARD OF SELECTMEN 
 

1. Maurice Kaufman – Request for Water & Sewer Abatement:  Mr. Kaufman presented to appeal 
the decision regarding a request he made for an abatement to his water/sewer bill.  Over the summer, 
Mr. Kaufman filled a swimming pool he had installed, contending that the water used stays in the 
pool because the pool has no drain and thus cannot enter the sewer.  Mr. Chenard explained that if 
a property owner can demonstrate that the water in question did not go into the sewer system, then 
the policy of the Board is to allow an abatement of the sewer portion of the bill.  However, the Board’s 
policy does not apply to filling a swimming pool, a nonessential use of water.  In the case of a pool, 
the homeowner is advised to install an irrigation meter.  If Mr. Kaufman had an irrigation meter, the 
water use would have been calculated at the irrigation rate.  An irrigation meter is intended to 
incentivize water conservation.  Since the filling of a pool is considered “nonessential” water use, an 
abatement cannot be granted based on the Board’s policy.  Mr. Kaufman is not willing to install an 
irrigation meter.  Ms. Salamoff inquired about the cost of such a meter.  Mr. Chenard stated that they 
can run between $450-$900 depending on the type of meter.  Mr. Chenard further explained that the 
reason for this policy is so that abatements are not processed over and over again every time a pool 
is filled.  Mr. Connolly supported an abatement for Mr. Kaufman in the amount of $365.28, but also 
noted that a water ban had been in effect over the past summer.  Moved by Mr. Connolly and 
seconded by Mr. Mabardy, the Board voted 5-0-0 to approve the abatement. 

2. Michael Brum – Interview for Appointment to the Community Services Advisory Committee:  
Mr. Brum, a recent graduate of the Leadership Academy, was invited by Ms. Lambert, Director of 
Community Services, to serve on this committee.  After he provided background information, Mr. 
Connolly, seconded by Ms. Salamoff, moved to approve his appointment to the Committee for the 
period of a year.  The Board voted 5-0-0 in favor. 

3. Savin Burger, LLC, d/b/a Smashburger – Application for a Change in Manager and Approval 
of 2017 Liquor License Renewal:  Adam Fletcher, the current manager of Smashburger, stated 
that with his recent promotion, he will not be able to spend as much time at the location and Paul 
Aube is proposed to be the new manager.  Mr. Aube offered pertinent background information.  
Moved by Mr. Connolly and seconded by Mr.  Freedman, the Board voted 5-0-0 to approve the 
change in manager.  Moved by Mr. Connolly and seconded by Mr. Freedman, the Board voted 5-0-
0 to approve the renewal of the restaurant’s 2017 liquor license. 

4. Natick Lodge #1425 BPOE of USA, Inc. (Natick Elks): 
a. Application for a Change in Manager and Approval of 2017 Liquor License Renewal:  Mr. 

Paul Sanford provided pertinent background information and requested approval to become 
the new manager.  Moved by Mr. Connolly and seconded by Mr. Mabardy, the Board voted 
5-0-0 in favor of approving the change in manager.  Moved by Mr. Connolly and seconded 
by Ms. Salamoff, the Board voted 5-0-0 to approve the renewal of the 2017 liquor license. 

b. Request to Serve Alcohol Outside the Described Premises on Saturday, 12/3/16:  Ms. White 
requested that this matter be approved as an emergency item since the required information 
was unknown at the time the agenda was posted.  On December 3rd, the Elks are sponsoring 
the Connor Heffler Collation in memory of the recently deceased boy and would like to serve 
alcohol outside the lodge, beginning at 10:00 a.m. (a change to their regular serving hours), 
for those attending the event.  Moved by Ms. Salamoff and seconded by Mr. Connolly, the 
Board voted 5-0-0 to approve consideration of the emergency item.  Mr. Freedman 
requested assurances that all alcohol rules and regulations would be followed, including 
TIPS certification, age verification, etc.  As the impetus for the event, the Police Department 
will manage the traffic flow.  Moved by Mr. Connolly and seconded by Mr.  Mabardy, the 
Board voted 5-0-0 to approve the request to serve alcohol outside the lodge.   Moved by Mr. 
Connolly and seconded by Mr. Mabardy, the Board voted 5-0-0 to approve a change in 
serving hours from noon to 10:00 a.m. for both interior and outdoor locations.  Ms. White 
noted that the Elks would need approval for the tent they intend to use from the Building 
Department.   

 
Mr. Connolly discussed the request of the Department of Public Works to repaint the street dividing 
lines from yellow to orange and blue in memory of Connor from December 1st to December 4th, at 
which time the lines will be repainted yellow.  There will be no cost to the Town and Lt. Lauzon has 
expressed his support.  Moved by Mr. Mabardy and seconded by Mr. Connolly, the Board voted 5-
0-0 in favor of the motion.   



November 28, 2016 
 

3 
 

5. DDH Hotel/Crowne Plaza – Application for a Change in Manager and Approval of 2017 Liquor 
License Renewal:  Ms. Lynne Luongo, a Natick resident and newly appointed General Manager of 
Crowne Plaza, provided relevant background information pertinent to her new position.  Moved by 
Ms.  Salamoff and seconded by Mr. Connolly, the Board voted 5-0-0 in favor of the change in 
manager.  Moved by Mr. Freedman and seconded by Mr. Connolly, the Board voted 5-0-0 to approve 
renewal of the 2017 liquor license. 

6. Robert Bird, Envirotrac Environmental Services – Request to Install Monitoring Well at 0 
Cleveland Circle (Town-Owned Land):  Robert Byrd, the owner of Speedway LLC at 207 
Worcester Road requested to install a monitoring well on town-owned property at 0 Cleveland Circle 
for the purpose of groundwater sampling and other activity required by the Department of 
Environmental Protection.  After Mr. Byrd answered multiple questions regarding safety and 
insurance, Mr. Freedman, seconded by Mr. Connolly, moved to allow Speedway LLC to install a 
monitoring well on the aforementioned property.  The Board voted 5-0-0 to approve the motion.   

7. Procurement Officer: 
a. Declaration of Surplus Equipment – School Department:  Mr. LeBlanc stated that there 

are several pieces of old School Department equipment, all in various states of used 
condition, that no one has claimed and that Facilities has in temporary storage at a cost of 
$220 per month.  The total value of the items is approximately $500.  The request is for the 
Board to declare these items as surplus property, at which time they will be listed on 
publicsurplus.com for bids.  If there is no interest, the items will be sold to a salvage company 
for scrap metal.  Moved by Mr. Freedman and seconded by Mr. Connolly, the Board voted 
5-0-0 in favor.   

b. Award of Contracts: 
i. East School and Fire Station No. 3 Roofs – Moved by Ms. Salamoff and seconded 

by Mr. Connolly, the Board voted 5-0-0 in favor of awarding the contract to Gibson 
Roofs, Inc. in the amount of $338,400. 

ii. Parking Ticket Collection System – The new tracking system will consist of 
hardware and software that will allow police officers to scan license plates for 
parking ticket violations and/or warrants and interface with the RMV and the 
Treasurer’s Office, providing greater efficiency, better enforcement, and enhanced 
collection rates.  Moved by Ms. Salamoff and seconded by Mr. Connolly, the Board 
voted 5-0-0 to award the contract to Municipal Citation Solutions, LLC in the amount 
of $16,500 ($14,000 for services and $2,500 for hardware) for the first year.  The 
Town has sole discretion to award one or two options for renewal at a rate of 
$14,000 per year (with no charge for hardware in either option year).   

8. Council on Aging Director – Request to Accept Donation from Needham Bank for the Council 
on Aging and Human Services:  Ms. Ramsey requested the Board approve acceptance of a $2,750 
donation from the Needham Bank that will be used for the purchase of lanterns (useful for power 
outages and extended storms) that are to be given out at the annual holiday party for seniors.  Moved 
by Mr. Mabardy and seconded by Ms. Salamoff, the Board voted 5-0-0 in favor of accepting the 
donation. 

9. Police Chief – Dive Team Memoranda of Understanding – Natick/Patrol Officers and 
Natick/Superior Officers:  Chief Hicks stated that the Police and Fire Departments have been 
working together on a dive team.  Any patrol or superior officer who performs dive team duties will 
be compensated an additional $5 per hour while engaged in such duties.  The total annual cost for 
the two officers involved would be $1,000.  Moved by Mr. Freedman and seconded by Mr. Mabardy, 
the Board voted 5-0-0 in favor of approving the two MOUs.    

 
DISCUSSION AND DECISION 
 

10. Discussion Regarding Community Unity:  Ms. Salamoff read aloud the revised Board of 
Selectmen’s community unity statement.  Though supportive of the ideas expressed in the statement, 
Mr. Mabardy felt that the majority of townspeople do not fall into the category of prejudice, bias, or 
racism.  Mr. Connolly, again supportive of the statement’s sentiments, felt that a document to express 
those sentiments was unnecessary.  Mr. Freedman felt that speaking as a Board is more powerful 
than speaking as an individual and that the message simply affirms that Natick is a community that 
cares.  Mr. Jennett felt it was the Board’s responsibility to make a statement since the townspeople 
are looking to the Board for leadership.  Ms. Salamoff stated that the Police Chief and the 
Superintendent of Schools issued a statement and the Board of Selectmen should follow suit.  Ms. 
White, acknowledging that the decision was the Board’s, said she wanted to reinforce the thought 
that silence in the face of witnessed acts of hatred amounts to complicity, especially when certain 
segments of the population have felt emboldened of late to advance bigoted thoughts and opinions.  
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Mr. Jennett offered to wordsmith the statement a bit and Ms. Salamoff agreed.  Moved by Ms. 
Salamoff and seconded by Mr. Freedman, the Board voted 5-0-0 in favor of issuing a statement.    

11. Dolphin Restaurant – Alleged Alcohol License Violation:  Ms. White stated that the Board needs 
to decide whether or not to hold a public hearing regarding an alleged alcohol license violation at 
which Attorney DeLuca and Lt. Lauzon would be present.  Moved by Mr. Connolly and seconded by 
Ms. Salamoff, the Board voted 5-0-0 in favor of scheduling a public hearing.  The Dolphin will be 
notified when the hearing is scheduled.   

12. Certification of CSX Land Acquisition Bonds:  Present were John Townsend, Deputy Town 
Administrator/Finance Director, and Steve Price, Collector/Treasurer.  As a formality from Bond 
Counsel, a certification is needed from the Board of Selectmen regarding anticipated use of the 
property, i.e., that it will not be leased, rented, sold, etc. to a third party as long as the bonds are 
outstanding.  Mr. Townsend stated that the maximum term of the note would be 10 years but it is 
planned to be paid in a year.  Moved by Mr. Freedman and seconded by Ms. Salamoff, the Board 
voted 5-0-0 to sign a certification letter to be provided by Ms. White. 

 
TOWN ADMINISTRATOR NOTES 
 
None. 
 
SELECTMEN’S CONCERNS 
 
Ms. Salamoff stated she will not be available to attend the next meeting, and Mr. Jennett stated he would be 
unable to attend the meeting following that.   
 
Mr. Connolly asked about the possibility of scheduling a meeting regarding Camp Arrowhead.  Ms. White 
stated she has not yet heard from the State and explained that the situation is difficult since nobody has a 
right of access to the property because no license or lease has been executed; thus, construction on the 
property is being held up.   
 
ADJOURNMENT 
 
On a motion by Mr. Connolly, seconded by Ms. Salamoff, the Board unanimously voted on a roll call vote to 
adjourn the Board of Selectmen’s Meeting at 10:18 p.m. 
 
 
 
________________________________ 
Michael J. Hickey, Jr., Clerk 
 
 
November 28, 2016 Board of Selectmen Meeting Minutes Approved by the Board of Selectmen on April 17, 
2018 
 
po’n 

 
All documents used at this Board of Selectmen meeting are available at: 
https://naticktown.novusagenda.com/agendapublic/MeetingView.aspx?MeetingID=317&MinutesMee
tingID=-1&doctype=Agenda 
 

https://naticktown.novusagenda.com/agendapublic/MeetingView.aspx?MeetingID=317&MinutesMeetingID=-1&doctype=Agenda
https://naticktown.novusagenda.com/agendapublic/MeetingView.aspx?MeetingID=317&MinutesMeetingID=-1&doctype=Agenda


BOARD OF SELECTMEN – TOWN OF NATICK 

MEETING MINUTES 

EDWARD H. DLOTT MEETING ROOM – NATICK TOWN HALL 

March 19, 2018 
5:30 PM 

 
 
PRESENT:  Chairman Jonathan Freedman, Vice Chair Susan G. Salamoff, Clerk Richard P. Jennett, Jr., 
Michael J. Hickey, Jr., and Amy K. Mistrot  
 
ALSO PRESENT:  Acting Town Administrator Bill Chenard and Executive Assistant Trish O’Neil 
 
After calling the public meeting to order at 5:40 p.m., noting that a quorum was present and that the meeting 
had been duly posted, the Chair requested a motion to enter into Executive Session to discuss matters 
pertaining to Litigation, Executive Session Minutes, and Trade Secrets or Confidential Proprietary Information 
Regarding Activities by a Government Body as Energy Supplier, Municipal Aggregator, or Energy 
Cooperative, with the Chair announcing that discussion of Executive Session matters in Open Session would 
have a detrimental effect on the Board of Selectmen’s negotiating position and the Town’s interests.  Mr. 
Jennett, seconded by Mr. Hickey, moved to enter into Executive Session and, by a roll call vote, all Board 
Members voted in favor of the motion.  The Board entered into Executive Session at 5:45 p.m., the Chair 
announcing that the meeting would return to Open Session at approximately 7:00 p.m.   
 
Open Session reconvened at 7:12 p.m.  The Pledge of Allegiance was recited and a moment of silence was 
observed for those protecting our country.   
 

ANNOUNCEMENTS: 

 

Mr. Freedman announced the selection of Melissa Malone as the new Town Administrator and provided 

relevant information regarding her previous work experience. 

 

ASK THE TOWN:   

 

Mr. Chenard provided voting locations by precinct, noting that this information, maps, and sample ballots are 

all online.  He encouraged contact with the Town Clerk for any questions. 

 

WHAT’S NEW 

 

Randy Brewer, the Pegasus Station Manager, talked about multiple recent improvements to Natick cable, 

including new 24/7 live streaming capability accessible on any tablet, computer, laptop, or phone.   

 

CITIZEN’S CONCERNS 

 

Josh Ostroff of Precinct 6, a Town Meeting Member, commented that the Town sent out a required mailing 

explaining the text of certain proposed Charter changes that would be on next Tuesday’s ballot, questions 2-

5.  He explained that question 1 on the ballot regarding the debt exclusion was not included in the mailing 

simply because the Town is not allowed to follow the same process for a debt exclusion. 

 

COMMITTEE/PROJECT UPDATES: 

 

Camp Arrowhead Update:    Meant to be a simple update on the demolition and restoration process at 

Camp Arrowhead following a 2016 fire, this topic was taken out of order due to overwhelming public concern 

regarding the cancellation of the annual, week-long “Big Res” overnight camp held in New Hampshire for the 

past 30 years.  Jemma Lambert, Director of Community Services, and Karen Partanen, Recreation & Parks 

Director, cited multiple safety concerns around the structure and organization of the residential camp that 
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were deemed by Town Counsel to be a liability to the Town.  Concerns were noted in three general areas: 

1) the comingling of adults and children in the sleeping quarters, 2) the fact that the camp is shared with 

another camp and programs, and 3) the remote location of the camp, 20-25 minutes away from medical care, 

with only one land line and very poor cell phone service.  It was thought prudent to replace the one-week, 

overnight camp with a two-week day camp experience for the same population that would typically participate 

in the residential program.  Asked by Mr. Freedman if consideration was given to alternatives to mitigate the 

perceived risks, Ms. Lambert stated they obtained an opinion from Town Counsel only about the risks vs. 

benefits of the program.  Mr. Hickey asked if any risk management was discussed at all or if there was any 

conversation with the Acting Town Administrator or the Recreation & Parks Commission.  Ms. Partanen 

stated that the matter was discussed with the Recreation & Parks Commission, who offered their full support, 

agreeing that the risks were many and that it was probably time to discontinue the program, but no input was 

received from the Acting Town Administrator or other Town staff.  Several members of the public spoke to 

the issue.  Tim Luff, the Assistant Superintendent for Student Services for the School Department, spoke as 

a former 14-year volunteer and staff member at the camp, noting the impact the camp has had on children 

with disabilities in terms of building life skills and making great memories.  He credited his tenure at Camp 

Arrowhead with giving him a path to follow and helping him to become a better person in general.  Mr. Luff 

disagreed that a lengthy emergency response time was an issue and noted that nursing and lifeguard 

services are provided on site.  He recommended that the Acting Town Administrator reinstitute the program 

and volunteered to assist in finding ways to mitigate any potential concerns.  Jon Marshall spoke in his 

capacity as the former Director of Recreation & Parks, many-year volunteer at the camp, and leader in 

recreational programs, stating that Camp Arrowhead has always followed best practices, followed by an 

annual review of what may or may not have worked.  He, too, recommended reconsideration and offered the 

services of many former volunteers, including himself, with years of expertise to find a way to make the camp 

better rather than eliminate it.  Mr. Freedman noted that under the Town Charter, the Board of Selectmen is 

prohibited from exercising direct control over the day-to-day operations of the Town, so what programs are 

run is really an administrative decision.  Acknowledging that there may be real concerns, Mr. Freedman asked 

to hear more about ways to mitigate them regardless of cost and regardless of liability.  Mr. Chenard agreed 

that that was the right thing to do and agreed to gather more information, offering his email address to the 

public to write in with their concerns and suggestions.  Mr. Jennett stated he felt it was the Board’s 

responsibility to ensure that the public is heard and expressed disappointment that the program was 

eliminated without any public discussion, without input from the people it would affect, and without any 

discussion with the Board of Selectmen or Town Administration.  Mr. Jennett asked to hear from people who 

had come to tonight’s meeting.  Several people spoke in favor of reinstating the camp, including a Ms. Rafferty 

from Holliston whose daughter, now grown, had participated in the overnight camp since the age of 10 and 

considered it the highlight of her life; Rosalyn Ferber of 16 Pumpkin Pine Road, the mother of a camper who 

referred to the camp as “the gem of the Recreation Department;” and Matt Frechette of 76 Rockland Street, 

a prior staff member at Camp Arrowhead, who offered complete support for the camp.  Ms. Partanen stated 

that agreement had been reached among Recreation & Parks Commission Members present and others 

contacted via text to hold a Public Meeting next Monday night to solicit public input.  An alert will be placed 

on the website about the time and location and Natick Pegasus will be asked to televise the meeting.   

 

CONSENT AGENDA 

 

The Chair asked if any members of the public or the Board would like to discuss any item on the consent 
agenda and no discussion was requested.  Moved by Mr. Jennett and seconded by Ms. Salamoff, the Board 
voted unanimously to approve the Consent Agenda conditional upon the fulfillment of all recommendations 
from Town Agencies and/or Departments.  The following items were approved: 
 

1. Resignation of Anna Mancini from the Natick Historical Commission and thank you letter 
2. Exemption from Town By-Laws Chapter 41, Section 4 for Elizabeth Fagan and Taylor Federico 

Grome 
3. Authorization for Chair to sign a letter of support for a Bacon Free Library statutory change to Section 

5 of Chapter 252 of the Acts of 1908 
4. One-day entertainment permit for Warrior Thunder Foundation on 4/13/18 
5. Request to occupy a public way by Wireless Construction, 3/22-3/23/18 (rain date: 3/26-3/27/18) 
6. Request to occupy a public way by LeBelle Spa from 4/2-4/27/18 
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7. Bagging of parking meters on Election Day, 3/27/18 

8. Weekly warrant reviews for 3/2/18 and 3/12/18 

9. Meeting minutes for 2/26/18 and 3/5/18 

 

APPOINTMENTS WITH THE BOARD OF SELECTMEN 

 

1. Nolan Palmer, Master Councilor – Proclamation for the International Supreme Council Order 

of DeMolay: Mr. Jennett read aloud the proclamation from the Board of Selectmen recognizing the 

leadership and outreach work of the young men of the Order of DeMolay.  Young Mr. Palmer thanked 

the Board and stated the Order is always available to perform civic service. 

2. Biryaniz n Breadz – Application for a Common Victualler’s License:  Attorney Doug Stoddard 

spoke on behalf of the applicants, Karthik Birndavolu, Satya Pal, and Girish Damireddy, all men who 

grew up in southern India and have master’s degrees in computer science.  They will be taking over 

the Asia Bistro Restaurant.  Their landlord was also present in support of their license.  Also present 

was Attorney Arthur Pearlman who indicated that he will be handling their liquor license and will 

return to the Board for approval.  Moved by Ms. Salamoff and seconded by Ms. Mistrot, the Board 

voted 5-0-0 in favor of approving the Common Victualler’s License.   

3. Procurement Officer – Contracts:   

a. Second Amendment to Natick 2030 Master Plan:  Moved by Ms. Mistrot and seconded 

by Mr. Jennett, the Board voted 5-0-0 in favor of amending the contract with Crosby, 

Schlessinger, & Smallridge, LLC, removing the two-year term in Article 3 and replacing it 

with a three-year term, thereby extending the term of the contract to March 27, 2019.  There 

will be no funding or cost implications. 

b. South Main Street Cleaning/Lining:  Moved by Mr. Jennett and seconded by Ms. Salamoff, 

the Board voted 5-0-0 in favor of awarding the contract to Biszko Contracting Corporation 

for the complete main bid work in the amount of $746,162.07. 

Funding:   Account No 655403 580550 FY 2018 (Fall 2017) FATM Article 10 

c. Fuel Depot Replacement:  Moved by Mr. Jennett and seconded by Mr. Hickey, the Board 

voted 5-0-0 to award the contract to CommTank, Inc. for the complete main bid work in the 

amount of $278,865. 

Funding:   2016 Fall STM “Replace Fuel Depot Storage Tanks” $196,000 

  MassDOT Chapter 90 Program $82,865 

4. DPW Director – South Main Street – Modified Option #3:  Mr. Freedman reminded the Board that 

no substantial discussion about the South Main Street Reconstruction Project would take place this 

evening and that there will be a Public Meeting on March 28th when an in-depth discussion would 

take place with input from the public.  Mr. Marsette explained that revised Alternative #3 will comply 

with the Complete Streets Policy, narrowing the proposed travel lines, providing bicycle 

accommodation, allowing for sidewalks on both sides of the street, setting back utility poles farther 

from the travel lanes, etc.   

 

DISCUSSION AND DECISION 

 

5. Middlesex Parking Garage Update:  Present were Ted Fields, Community and Economic 

Development Senior Planner, and Brandon Schrenker of Walker Parking Consultants.  Mr. 

Schrenker stated that a demand analysis has been completed that looked at field conditions and 

future development potential and an understanding has been gained of what the current demand is 

and what the future development could be.  An environmental assessment has been done and there 

is a high probability that there will be contaminated soils on the site.  Stakeholder interviews were 

done with opinions obtained about current parking and future parking needs.  The next step is to look 

at the site itself, the possibility of purchasing adjacent sites, and the potential for mixed use.  From 

there a dozen or so options will be whittled down to three of four, and then to two.  Mr. Fields stated 

that a draft Existing Conditions report will be made available to the Board and on the website 

tomorrow.  The objective is to have a draft report ready by June.    
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6. Parking Advisory Staff Working Group:  Jamie Errickson, Director of Community & Economic 

Development, provided an outline of priorities, current and short-, medium-, and long-term, that the 

Working Group is considering.  Some future plans will be dependent upon what happens when a 

parking garage is built.  On March 27th and April 6th, workshops are going to be held to address 

signage in downtown Natick and parking plans will be a part of that.  Mr. Freedman requested that 

the Board be kept up to date on the group’s progress.    

7. Review of Fiscal Year 2019 Budget – Community Services:  This budget was discussed at a 

previous meeting. 

8. 2018 Spring Annual Town Meeting Articles – 1, 10, 11, 12, 15, 16, 17, 20, 21, 22:  Jan D’Angelo, 

the Assessor, discussed Article 17, a recurring article that increases personal exemptions.  FinCom 

voted Favorable Action.  Ms. D’Angelo stated she is looking for continued support for this Article, 

which provides a uniform increase to personal exemptions for the elderly and disabled veterans.  

Moved by Ms. Mistrot and seconded by Ms. Salamoff, the Board voted 5-0-0 to recommend 

Favorable Action.  Moved by Ms. Mistrot and seconded by Ms. Salamoff, the Board voted 5-0-0 to 

recommend Favorable Action on Articles 1, 10, 12, 15, and 16 and to recommend No Action on 

Article 11.  Mr. Freedman stated that since Articles 20, 21, and 22 are sponsored by the Charter and 

By-Law Review Committee and no one was present to discuss them, no recommendation would be 

made. 

 

TOWN ADMINISTRATOR NOTES 

 

None. 

 

SELECTMEN’S CONCERNS 

 

None. 

 

ADJOURNMENT 

 

On a motion by Mr. Jennett, seconded by Ms. Mistrot, the Board unanimously voted on a roll call vote to 

adjourn the Board of Selectmen’s Meeting at 9:56 p.m. 

 

 

 

________________________________ 

Michael J. Hickey, Jr., Clerk 
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