
BOARD OF SELECTMEN
Edward H. Dlott Meeting Room

AGENDA
May 14, 2018

6:00 PM

Open Session Begins at 7:00 PM

EXECUTIVE SESSION

Real Property
a. 22 Pleasant Street
b. Sawin House
c. 11 Mechanic Street

WHAT'S NEW

CONSENT AGENDA

1. Approve Eisenmenger Memorial Trail Walk - 5/20/18

2. Approve ADESA Boston's Charity Motorcycle Run to Benefit
the Juvenile Diabetes Research Fund - 6/3/18

3. Approve Doug Flutie, Jr. Eastern Bank 5K to Benefit the
Foundation for Autism - 9/3/18

4. Approve Reynolds Ave Block Party - 5/28/18

5. Approve Use of Town Common by Recreation & Parks for
Movies on the Common on Thursdays: 7/12, 7/26, 8/16, &
9/21/18

6. Approve Use of Town Common by Rotary Club for Tour de
Natick Bike Ride - 6/17/18

7. Approve Use of Town Common by Morse Institute Stitchers
for Worldwide Knit in Public Day - 6/9/18

8. Approve the Rotary Club's Request to Serve Beer and Wine
during the Installation Meeting at the Morse Institute Library

9. Accept Donation from Your Town, Your School Committee to
Natick Elderly & Disabled Taxation Fund

10. Weekly Warrant Reviews: 5/1/18 & 5/8/18

11. Recommend Nominations to the Leonard Morse Grants
Panel
a. Mari Barrera
b. Chris Banthin

ANNOUNCEMENTS



12. Community Reception to Welcome Town Administrator,
Melissa Malone, to Natick

13. Bob Eisenmenger Memorial Trail Walk

14. National Public Works Week Proclamation

CITIZEN'S CONCERNS

APPOINTMENTS

15. Accept the Recommendation of the MathWorks Scholarship
Committee Candidates for 2018
a. Makiah Bennett
b. Matthew Walak

16. Wild Thyme Cafe: Application for a Common Victualer's
License

17. Reappointment to the Zoning Board of Appeals Term Ending
May 1, 2021
Jason Makofsky

18. Public Hearing: Application for a Farmers Series Brewery
Pouring Permit: Barleycorn's

19. Public Hearing: Application for Amendment of Farmers Series
Winery Pouring Permit- Lookout Hard Cider, LLC

20. Sustainability Coordinator
a. Municipal Vulnerability Program
b. Small Business Energy Efficiency Program

21. Director of Public Works
a. Five-Year Roadway Improvement Plan Update
b. Storm Water Management Oversight Committee
c. Pedestrian Facilities Inventory

DISCUSSION AND DECISION

22. Review Administrative Approval of Various Licenses and
Permits

COMMITTEE/PROJECT UPDATES

23. Camp Arrowhead Update

SELECTMEN SUBCOMMITTEE/LIAISON UPDATES

TOWN ADMINISTRATOR NOTES

SELECTMEN'S CONCERNS

CORRESPONDENCE

Correspondence 5/14/18



ITEM TITLE: Approve Eisenmenger Memorial Trail Walk - 5/20/18
ITEM SUMMARY:

ATTACHMENTS:
Description Upload Date Type
Flyer 5/9/2018 Cover Memo
Press Release 5/9/2018 Cover Memo
Police Approval with Stipulations 5/10/2018 Cover Memo



 

 

 

 

 

 

 
 
 

Original Eisenmenger Trail Dedication Walk, May 18, 2008 
 

Eisenmenger Trail Walk 
Sunday, May 20, 2018 at 2:00 pm 

Meet at Natick Common 
 

In memory of Bob Eisenmenger (1926-2017) 

Marking the 10th anniversary of the Eisenmenger Trail dedication 

 

Join us as we walk from the Natick Common to Coolidge Field and follow the 

1.5-mile Eisenmenger Trail to Memorial School. 

of the Eisenmenger trail system. 

This memorial walk honors Bob Eisenmenger, former Planning Board member, who 

was instrumental in protecting open space and obtaining easements for this and other 

trails throughout Natick. 

Sponsored by the Natick Open Space Advisory Committee and the First 

Congregational Church of Natick 

For further info contact openspace@natickma.org 



Open Space Advisory Committee * 13 East Central Street * Natick, Massachusetts 

 

Town of Natick 
Open Space Advisory Committee 

Massachusetts 01760 

 

April 25, 2018 

 

 

 

 

EISENMENGER MEMORIAL WALK SET FOR MAY 20 

 

On Sunday, May 20, 2018 at 2:00 pm, the Natick community is invited to take 

part in a walk in memory of Bob Eisenmenger along the trail that bears his 

name. Participants will gather on the Natick Common, walk a half mile to 

Coolidge Field, and follow the 1.5-mile Eisenmenger Trail through various 

wooded areas, ending at Memorial School in South Natick. They will return on 

alternate branches in the trail system. 

 

This walk commemorates the first anniversary of Mr. Eisenmenger’s passing, 

as well as the 10th anniversary of the trail’s dedication, which was marked 

with a similar walk on May 18, 2008. This event, like the original walk, is 

organized by the First Congregational Church of Natick and Natick’s Open 

Space Advisory Committee.  

 

A visionary planner and champion of trails and open space, Mr. Eisenmenger 

died on May 24, 2017, at age 90. For 35 years, he served on the Natick 

Planning Board, where he promoted use of cluster zoning to secure open space 

and was instrumental in securing trail easements as part of new subdivisions. 

Several of those easements form a continuous link from Natick Center to South 

Natick, which the Board of Selectmen designated as the Eisenmenger Trail 

upon his retirement from the Planning Board in 2007. Bob also served as the 

Planning Board’s representative to the Open Space Advisory Committee for 

the committee’s first seven years. 

 

Please join us on Sunday, May 20. 

 

For further information, contact Martin Kessel, Open Space Advisory 

Committee at 508-653-5083 or openspace@natickma.org. 

 

 

 

 

Martin Kessel, Chair 

Doug Drenik, Vice-Chair 

David Lodding, Clerk 

Terri Evans 

David Ordway 

Douglas Shepard 

Mary Stuart 



Patricia O'Neil <poneil@natickma.org>

Eisenmenger Memorial Walk 
20 messages

openspace@natickma.org <openspace@natickma.org> Fri, May 4, 2018 at 4:46 PM
Reply-To: Martin@thekessels.org
To: selectmen@natickma.org

Attached is information about the Eisenmenger Memorial Walk, which we are conducting on May 20. Could you please
distribute these to members of the Board of Selectmen and make a brief announcement at the next meeting?

 

Martin Kessel, Chair

Open Space Advisory Committee

Martin@TheKessels.org

508-653-5083

 

 

 

2 attachments

Eisenmenger Walk poster final.pdf 
37K

Eisenmenger Walk Press Release final.pdf 
81K

  

 
 

 

 

https://mail.google.com/mail/u/1/?ui=2&ik=c5b3bb8890&view=att&th=1632ce7f66488bd8&attid=0.1&disp=attd&safe=1&zw
https://mail.google.com/mail/u/1/?ui=2&ik=c5b3bb8890&view=att&th=1632ce7f66488bd8&attid=0.2&disp=attd&safe=1&zw
https://mail.google.com/mail/u/1/?ui=2&ik=c5b3bb8890&view=att&th=16340c25a14db2a6&attid=0.1&disp=attd&realattid=1b5ed9a5c4e88362_0.1&safe=1&zw
https://mail.google.com/mail/u/1/?ui=2&ik=c5b3bb8890&view=att&th=16340c25a14db2a6&attid=0.2&disp=attd&realattid=1b5ed9a5c4e88362_0.2&safe=1&zw


  
 

 

  

  
 

 
 
 

 text hidden]

Brian Lauzon <lauzon@natickpolice.com> Wed, May 9, 2018 at 1:17 PM
To: Patricia O'Neil <poneil@natickma.org>
Cc: Martin@thekessels.org, Linda Pinault <lpinault@natickma.org>

All I would need is the time of day, route of travel, and approximately how many people would be involved.  It would help if
those participants would utilize the sidewalks but I think there may be areas that sidewalks don't exist.
[Quoted text hidden]

Patricia O'Neil <poneil@natickma.org> Wed, May 9, 2018 at 1:22 PM
To: Martin@thekessels.org

Hello again.  Would you be able to provide us with the route of the walk for the Police Department's
information?  And I just want to confirm -- the walk is set to begin at 2:00 with approximately 40-50
participants, correct?
 
On Fri, May 4, 2018 at 4:46 PM, <openspace@natickma.org> wrote: 
[Quoted text hidden]
 
 
 

  

 

mailto:openspace@natickma.org


Martin Kessel <Martin@thekessels.org> Wed, May 9, 2018 at 4:18 PM
Reply-To: Martin@thekessels.org
To: Patricia O'Neil <poneil@natickma.org>

Trish,

 

Yes, your informa�on is correct.

 

There are many ways to get from the Common to Coolidge Field, but we would take what appears to be the most
direct route:

 

- Go le� on Common St.

- In 2 blocks, at the end of Common, go right on Morse St.

- Take the first le� on Sherman St. (which appears to have sidewalks)

- Take the first right on Sheridan St. (which also appears to have sidewalks)

- Follow Sheridan St. 2+ blocks to the end, which leads to Coolidge Field and the Coolidge Woods trail kiosk

- Follow the blue arrow markings for the Eisenmenger Trail into the woods

- The trail emerges from the woods and follows an emergency access road (that has a blocked connec�on to
Sundance Way), then crosses Moccasin Path and enters the woods again

- The trail emerges at Rockwood Rd. and  follows Rockwood Rd. to its end, where it crosses Woodland St. (the only
busy street on the route)

- The trail ends at the Memorial School Parking lot.

The return trip would be the same, except that we would likely take two secondary trails (these trails are marked with
red arrows). The only addi�onal street would be to cross the end of the Moccasin Path cul-de-sac.

 

I hope this answers all the ques�on.

 

Mar�n Kessel, Chair

Open Space Advisory Commi�ee

Mar�n@TheKessels.org

508-653-5083

 

 

 



 

 

 

Brian Lauzon <lauzon@natickpolice.com> Thu, May 10, 2018 at 10:21 AM
To: Patricia O'Neil <poneil@natickma.org>

Trish,
 
Recommend approval with the request that participants use pedestrian accommodations where available, as the
roadways being used are open to vehicular traffic.  If the permit (if approved) could be sent to me I will see if an on-duty
officer can be scheduled to assist if available.
 
Respctfully,
 
Lt. Brian G. Lauzon
[Quoted text hidden]



ITEM TITLE: Approve ADESA Boston's Charity Motorcycle Run to Benefit the Juvenile
Diabetes Research Fund - 6/3/18

ITEM SUMMARY:

ATTACHMENTS:
Description Upload Date Type
Request & Police Approval with Stipulations 5/9/2018 Cover Memo
Flyer 5/9/2018 Cover Memo



Patricia O'Neil <poneil@natickma.org>

FW: 2018 JDRF Flyer 
4 messages

Keith R. Strange <KRS@framinghamma.gov> Tue, May 1, 2018 at 1:50 PM
To: "poneil@natickma.org" <poneil@natickma.org>
Cc: "carrie.barnicle@adesa.com" <carrie.barnicle@adesa.com>

Good afternoon Ms. O’Neil,

 

     Once again Adesa will be doing their charity motorcycle ride for the Juvenile Diabetes Research Fund.  They will be
seeking a permit for this ride, and if memory serves me correct the Town of Natick needed to discuss this permit in an
open forum.  I have cc’d the event organizer, Carrie Barnicle of Adesa, on this email.  Could you please let us know what
is required in order for us to obtain the permit? Thank you in advance for your time and attention to this request.

 

Sincerely,

 

Officer Keith Strange

Assistant Safety Officer

Framingham Police

Office: 508-532-5985

 

From: Neshe, Jack <Jack.Neshe@adesa.com>  
Sent: Monday, March 26, 2018 9:55 AM 
To: Keith R. Strange <KRS@framinghamma.gov> 
Subject: [BULK] FW: 2018 JDRF Flyer 
Importance: Low

 

Hi Keith,

Here is the updated flyer for the ride.

 

Jack Neshe

General Manager

ADESA Boston

P  508-626-7000

F  508-879-8619

email:jack.neshe@adesa.com

 

mailto:Jack.Neshe@adesa.com
mailto:KRS@framinghamma.gov
mailto:jack.neshe@adesa.com


Can't make the sale? Purchase virtually via LiveBlock or 24/7 via DealerBlock on ADESA.com

 

The information transmitted herewith is confidential and sensitive information intended only for use to the individual or
entity to which it is addressed.  If the reader of this message is not the intended recipient, you are hereby notified that any
review, retransmission, dissemination, distribution, copying or other use of, or taking of any action in reliance upon, this
information is strictly prohibited.  If you have received this communication in error, please contact the sender and delete
the material from your computer.

 

From: Barnicle, Carrie  
Sent: Monday, March 26, 2018 8:40 AM 
To: Boston - Management <us-bost-ed-Management@adesa.com> 
Subject: 2018 JDRF Flyer

 

 

Good morning everyone!  I’ve attached the flyer for this years’ charity run.  Please forward this to any of your vendors.

 

Thanks and have a great day.

 

Carrie Barnicle

Sr. Executive Admin Assistant

Carrie.Barnicle@adesa.com

Direct Line: 508-270-5401

 

************************************* 
The information transmitted herewith is confidential and sensitive information intended only for use to the individual or
entity to which it is addressed.  If the reader of this message is not the intended recipient, you are hereby notified that any
review, retransmission, dissemination, distribution, copying or other use of, or taking of any action in reliance upon, this
information is strictly prohibited.  If you have received this communication in error, please contact the sender and delete
the material from your computer. 
**************************************

Please be advised that the Massachusetts Secretary of State considers e-mail to be a public record, and therefore
subject to public access under the Massachusetts Public Records Law,M.G.L. c. 66 § 10.

 

"This electronic message and any files attached hereto could contain confidential or privileged information from the
Framingham Police Department. This information is intended to be for the use of the individuals or entities to whom it is
addressed only. If you are not the intended recipient, be aware that any disclosure, copying, distribution or use of the
contents of this information is strictly prohibited. If you have received this transmission in error, please notify the sender
by reply email and destroy all copies of this message."

 

JDRF2018MotorcycleRunFlyer.pptx 
1095K

Patricia O'Neil <poneil@natickma.org> Tue, May 1, 2018 at 4:48 PM

http://adesa.com/
mailto:us-bost-ed-Management@adesa.com
mailto:Carrie.Barnicle@adesa.com
https://mail.google.com/mail/u/1/?ui=2&ik=c5b3bb8890&view=att&th=1631cd4399648066&attid=0.1&disp=attd&safe=1&zw


To: "Keith R. Strange" <KRS@framinghamma.gov>
Cc: "carrie.barnicle@adesa.com" <carrie.barnicle@adesa.com>

Officer Strange, I will forward this request to our Police Department for their review.  From there, it will
go to the Board of Selectmen, likely their 5/14 meeting.  I will reach out to Carrie following that meeting
regarding whether or not the request was approved and let her know what documents we require.   
[Quoted text hidden]
--  
Trish O'Neil
Executive Assistant
Town of Natick
13 East Central Street
Natick, MA 01760
P: 508-647-6410
F: 508-647-6401
poneil@natickma.gov
www.natickma.gov
 

Patricia O'Neil <poneil@natickma.org> Tue, May 1, 2018 at 4:48 PM
To: Brian Lauzon <lauzon@natickpolice.com>

Brian, recommendations?
[Quoted text hidden]
--  
Trish O'Neil
Executive Assistant
Town of Natick
13 East Central Street
Natick, MA 01760
P: 508-647-6410
F: 508-647-6401
poneil@natickma.gov
www.natickma.gov
 
 

JDRF2018MotorcycleRunFlyer.pptx 
1095K

Brian Lauzon <lauzon@natickpolice.com> Tue, May 1, 2018 at 8:40 PM
To: Patricia O'Neil <poneil@natickma.org>

Trish,
 
Recommend approval with the understanding that all rules of the road be obeyed, including the wearing of proper
headgear.  Additionally,  we do not support the blocking of intersections and would like to continue to have that as a
condition of the permit.
 
Respectfully,
 
Lt. Brian G. Lauzon
[Quoted text hidden]

mailto:poneil@natickma.gov
http://www.natickma.gov/
mailto:poneil@natickma.gov
http://www.natickma.gov/
https://mail.google.com/mail/u/1/?ui=2&ik=c5b3bb8890&view=att&th=1631d7725b82c009&attid=0.1&disp=attd&realattid=6d73d364196c866c_0.1&safe=1&zw


ADESA Boston’s 18th Annual 
           Classic Car Show & Motorcycle Run

Sunday, June 3rd  •  9 am – 2 pm  • ADESA Boston

Free Child 
Finger Printing

Courtesy of
Middlesex 

County
Sheriff’s Office

Music, Food, Raffles, Vendors,
Live Auction, Kid’s Activities, and Much More!

Gates open - 9 AM • Run – 11 AM Sharp!
30 Mile Police Escorted Motorcycle Run

Followed by a Live Auction
w/ Auctioneer Mike Chambers

Event Takes Place Rain or Shine. 
100% of Proceeds to Benefit 

The Juvenile Diabetes Research foundation
For More Information Please Contact:

  Carrie Barnicle at 508.270.5401 or carrie.barnicle@adesa.com

REGISTRATION
Car/Motorcycle     $30*
Passenger               $10
Sponsorship          $200
Vendor Space       $100
*includes lunch and an 
  event T-shirt

Food Catered
By

Fulciniti’s
All Donations

Are Tax 
Deductible

63 Western Ave. Framingham, MA 01702



ADESA Boston’s 18th Annual 
           Classic Car Show & Motorcycle Run

Sunday, June 3rd  •  9 am – 2 pm  • ADESA Boston

Name:

Company:

Street:

City, State, Zip Code:

Phone:

E-Mail:

❑ $  30  Car Registration 
❑ $  30  Motorcycle Registration + $10/Passenger
❑ $200  Be A Sponsor ( includes an event t-shirt with your business/name on it )
❑ $100  Vendor Space 
❑ Donation  $________

Please check all that apply:

Please make checks payable to “JDRF”
All Donations Are Tax Deductible

Please remit form and payment to:
Carrie Barnicle

63 Western Ave
Framingham, MA 01702 

Total $_________



ITEM TITLE: Approve Doug Flutie, Jr. Eastern Bank 5K to Benefit the Foundation for
Autism - 9/3/18

ITEM SUMMARY:

ATTACHMENTS:
Description Upload Date Type
Request 5/9/2018 Cover Memo
Police Approval 5/9/2018 Cover Memo



�

May 1, 2018

Mr. Richard Jennett Jr., Chairman 
Natick Board of Selectman
13 East Central Street
Natick, MA 01760

Dear Mr. Jennett,

I am reaching out to you and The Board or Selectman to ask for your consideration to permit The Doug 
Flutie Jr. Foundation for Autism to host the 18th Annual Eastern Bank Flutie 5k, on Sunday, September 
30th, 2018 at 11:20 am.  

The race will start and end at MetroWest Medical Center’s Leonard Morse campus as it has done so for 
the past seven years and follow the protocol that has been set forth since moving the race to this venue. 
The race course has been moved back to it’s original start and end and has been approved by the 
Lieutenant Brian Lauzon.

This is one of Eastern Massachusetts’ best family events, supporting the Doug Flutie, Jr. Foundation for 
Autism, one of the region’s most generous and effective autism advocates. The Flutie 5k has raised 
$1,000,000 over the years to support educational, therapeutic and recreational interventions for people 
living with autism.  We hope to attract 1000 runners and walkers this year.

I am honored to this year’s Race Director and happy to provide the Board with any additional information 
you may need, please do not hesitate to ask.  I look forward to hearing back from you.

With kindest regards,

Colleen Phelps
Founder
STRIVERS Inc.
508-341-7728



 

Patricia O'Neil <poneil@natickma.org> Tue, May 1, 2018 at 4:50 PM
To: Brian Lauzon <lauzon@natickpolice.com>

Brian, recommendations?
 
---------- Forwarded message ---------- 
From: Colleen Phelps <colleenhphelps@comcast.net> 
Date: Tue, May 1, 2018 at 2:28 PM 
Subject: Request for next Board Meeting 
To: Patricia O'Neil <poneil@natickma.org> 
 
 
 
 
Dear Trish,
 
I this could be added to you next Board Meeting , we would be deeply grateful.
 
My best,
 
Colleen Phelps 
Founder and Coach 
STRIVERS Running Club for Girls 
http://striversrunningclub.com/ 
www.facebook.com/striversrunningclub 
508-341-7728
 
 
 

mailto:colleenhphelps@comcast.net
mailto:poneil@natickma.org
http://striversrunningclub.com/
http://www.facebook.com/striversrunn


 
 
[Quoted text hidden]

Brian Lauzon <lauzon@natickpolice.com> Tue, May 1, 2018 at 8:36 PM
To: Patricia O'Neil <poneil@natickma.org>

Trish,
 
We would recommend approval.  We have in the past, and will continue to partner with the race director on this event.
 
Respectfully,
 
Lt. Brian G. Lauzon
[Quoted text hidden]



ITEM TITLE: Approve Reynolds Ave Block Party - 5/28/18
ITEM SUMMARY:

ATTACHMENTS:
Description Upload Date Type
Request & Police Approval with Stipulations 5/9/2018 Cover Memo



Patricia O'Neil <poneil@natickma.org>

Request for road closure - Memorial Day Block Party 
5 messages

Aaron Stevens <azs@bu.edu> Fri, May 4, 2018 at 1:54 PM
To: Patricia O'Neil <poneil@natickma.org>, lauzon@natickpolice.com
Cc: Rhiannon Agosti <rhiannon.agosti@gmail.com>, Eric Jones <emjones@alum.mit.edu>, "Glen B. Glater"
<glen@oldmoose.com>, Aaron Stevens <azs@bu.edu>

Dear Ms. O’Neil, 
 
I am writing to request a permit for a temporary road closure for our street, Reynolds Avenue, for our Memorial Day block
party on 5/28/18. Would you please add this request to the agenda for an upcoming Board of Selectmen meeting? 
 
Our party is co-hosted with several neighbors, some of whom I have copied on this email. This will be our six annual
Memorial Day block party. The event would be held from approximately 2pm-8pm, and we expect about 100-125 people
in attendance including 40-50  children. Specifically, we would like to close Reynolds Avenue to through-traffic from Pond
Street to Oliver Street, with an additional barrier placed around #19 Reynolds Avenue to block the south half of the street
from local traffic (to increase safety for children playing in the street). 
 
Thank you for your attention to this matter. 
 
Sincerely, 
Aaron  
617-510-0743 
 
on behalf of 
Aaron Stevens, 22 Reynolds Ave 
Rhiannon Agosti, 23, Reynolds Ave 
Eric Jones, 25 Reynolds Ave 
 
 

Patricia O'Neil <poneil@natickma.org> Tue, May 8, 2018 at 1:13 PM
To: Aaron Stevens <azs@bu.edu>

Mr. Stevens, this will be on the Selectmen's May 14th agenda -- you will hear from me shortly after.
[Quoted text hidden]
--  
Trish O'Neil
Executive Assistant
Town of Natick
13 East Central Street
Natick, MA 01760
P: 508-647-6410
F: 508-647-6401
poneil@natickma.gov
www.natickma.gov
 

Patricia O'Neil <poneil@natickma.org> Tue, May 8, 2018 at 1:14 PM
To: Brian Lauzon <lauzon@natickpolice.com>

Brian, recommendations?
[Quoted text hidden]
--  
Trish O'Neil

mailto:poneil@natickma.gov
http://www.natickma.gov/


Executive Assistant
Town of Natick
13 East Central Street
Natick, MA 01760
P: 508-647-6410
F: 508-647-6401
poneil@natickma.gov
www.natickma.gov
 

Aaron Stevens <azs@bu.edu> Tue, May 8, 2018 at 1:18 PM
To: Patricia O'Neil <poneil@natickma.org>

Thank you! 
 
Aaron 
[Quoted text hidden]

Brian Lauzon <lauzon@natickpolice.com> Wed, May 9, 2018 at 7:22 AM
To: Patricia O'Neil <poneil@natickma.org>

Trish,
 
Recommend approval with the following s�pula�ons:
 

·        Public Safety Dispatch (508-647-9500) to be no�fied when the roadway is going to be closed, and again
when it is re-opened.  All roadways shall be opened no later than 8pm.
·        Nothing be erected or placed in the roadway that cannot be easily removed in the event an emergency
response is needed
·        Residents in the affected area to be no�fied in wri�ng prior to the event date
·        Nothing be placed on, or around a fire hydrant that cannot be easily moved.  Fire hydrants shall not be
blocked.

 
Addi�onally:
 

·        Traffic cones and/or barricades may be checked out from Police Headquarters the morning of the event,
and returned immediately following.

 
Reminder:
 

·        All laws rela�ve to alcoholic beverages including the possession/carrying of same remain in effect.
 
Respec�ully,
 
Lt. Brian G. Lauzon
 
 
On Fri, May 4, 2018 at 1:54 PM, Aaron Stevens <azs@bu.edu> wrote: 
[Quoted text hidden]
 
 

mailto:poneil@natickma.gov
http://www.natickma.gov/
mailto:azs@bu.edu


ITEM TITLE: Approve Use of Town Common by Recreation & Parks for Movies on the
Common on Thursdays: 7/12, 7/26, 8/16, & 9/21/18

ITEM SUMMARY:

ATTACHMENTS:
Description Upload Date Type
Rec & Parks Commission Approval 5/9/2018 Cover Memo



 Natick Recreation and Parks Department 
“Create Community through People, Parks and Programs” 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
To the Board of Selectmen, 
 
Please be informed that at their Monday, May 7, 2018 meeting the Natick Recreation 
and Parks Commission voted unanimously in favor of the following request for use of 
the Common.  The Commission is recommending the following to the Board of 
Selectmen:  
 

 - Natick Recreation and Parks request to hold their Movies on the Common 
on Thursday's, July 12, July 26, August 16 and Friday, September 21 from 
6:00 - 11:00 pm. 

 

 
The Commission recommends No user fee. 
 
Please feel free to contact me at the Recreation and Parks Department Office if you 
have any questions prior to your next meeting concerning this event. 
 
Best Regards, 
Linda Pinault 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
179 Boden Lane • Natick, Massachusetts 01760 • Phone (508) 647-6530 • Fax (508) 647-6535 • Website http://natickma.gov/recreation 



ITEM TITLE: Approve Use of Town Common by Rotary Club for Tour de Natick Bike
Ride - 6/17/18

ITEM SUMMARY:

ATTACHMENTS:
Description Upload Date Type
Request 5/10/2018 Cover Memo
Rec & Parks Commission Approval 5/9/2018 Cover Memo



po'neil
Callout
This event was approved at 4/30 meeting.  Today's vote requires only approval to use Town Common.





 Natick Recreation and Parks Department 
“Create Community through People, Parks and Programs” 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
To the Board of Selectmen, 
 
Please be informed that at their Monday, May 7, 2018 meeting the Natick Recreation 
and Parks Commission voted unanimously in favor of the following request for use of 
the Common.  The Commission is recommending the following to the Board of 
Selectmen:  
 

 - Rotary Club of Natick request to hold their Tour de Natick on the Common 
on Sunday, June 17, 2018 from 9:00 am - 2:00 pm. 

 

 
The Commission recommends a $200 deposit and $125 user fee for DPW Services. 
They are planning to have a cookout after the event so they may need to contact 
the Fire and Police Departments.  
 
Please feel free to contact me at the Recreation and Parks Department Office if you 
have any questions prior to your next meeting concerning this event. 
 
Best Regards, 
Linda Pinault 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
179 Boden Lane • Natick, Massachusetts 01760 • Phone (508) 647-6530 • Fax (508) 647-6535 • Website http://natickma.gov/recreation 



ITEM TITLE: Approve Use of Town Common by Morse Institute Stitchers for
Worldwide Knit in Public Day - 6/9/18

ITEM SUMMARY:

ATTACHMENTS:
Description Upload Date Type
Request 5/10/2018 Cover Memo
Rec & Parks Commission Approval 5/10/2018 Cover Memo





 Natick Recreation and Parks Department 
“Create Community through People, Parks and Programs” 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
To the Board of Selectmen, 
 
Please be informed that at their Monday, March 5, 2018 meeting the Natick 
Recreation and Parks Commission voted unanimously in favor of the following request 
for use of the Common.  The Commission is recommending the following to the Board 
of Selectmen:  
 

 - Morse Institute Stitchers request to hold their World Wide Knit in Public Day 
on the Common on June 9, 2018 from 11:00 am - 1:00 pm. 

 

 
The Commission recommends a N/A user fee.  
 
Please feel free to contact me at the Recreation and Parks Department Office if you 
have any questions prior to your next meeting concerning this event. 
 
Best Regards, 
Linda Pinault 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

179 Boden Lane • Natick, Massachusetts 01760 • Phone (508) 647-6530 • Fax (508) 647-6535 • Website http://natickma.gov/recreation  



ITEM TITLE: Approve the Rotary Club's Request to Serve Beer and Wine during the
Installation Meeting at the Morse Institute Library

ITEM SUMMARY:

ATTACHMENTS:
Description Upload Date Type
Request 5/10/2018 Cover Memo
Approval from Morse Library 5/10/2018 Cover Memo



 

 

May 5th, 2018 

  

To the Board of Selectmen,   
  
I am writing to get permission to have beer and wine at our 
Presidents Installation to be held at the Morse Institute 
Library again this year.  
  
It will be held on Sunday June 10th, 2018 from 6 PM to 9 
PM in the lower level Lebowitz Meeting Hall. 
  
The library will be closed and not open to the public. The 
Installation will be only for the members of the Rotary Club 
and their families. 
  
The beer and wine will be purchased by the club and not 
sold to its members.  
  
Please let me know of your decision and if you have any 
questions.  
  
Thank you,  
  
Vincent Tingley 
Past President, Rotary Club of Natick 

508-479-1049 

ROTARY CLUB OF NATICK 

P.O. BOX 16 NATICK, MA 01760 

 





ITEM TITLE: Accept Donation from Your Town, Your School Committee to Natick
Elderly & Disabled Taxation Fund

ITEM SUMMARY:

ATTACHMENTS:
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ITEM TITLE: Weekly Warrant Reviews: 5/1/18 & 5/8/18
ITEM SUMMARY:

ATTACHMENTS:
Description Upload Date Type
5/1/18 5/9/2018 Cover Memo
5/8/18 5/9/2018 Cover Memo



Date:  April 26, 2018

From: Cyndi Tomasetti
            Staff Accountant

To:      Board of Selectmen

Subject:    Warrant Review 

In accordance with Board of Selectmen’s procedures, the Chairperson was sent the following warrants 
for review and signature on April 26,2018

Warrant Type Warrant Number Check date Amount

Payroll 2018-45P 5/1/2018 1,456,618.14
        

Accounts Payable 201845VB 5/1/2018                        4,262.27

Accounts payable 2018-45R 5/1/2018                        47,391.45

Accounts payable 2018-45T 5/1/2018      345,328.15      

Accounts payable 201845NC 5/1/2018  1,914,273.78      

If you wish to review the details regarding any of these warrants please fee l free to contact this office.





Date:  May 4, 2018

From: Cyndi Tomasetti
            Staff Accountant

To:      Board of Selectmen

Subject:    Warrant Review 

In accordance with Board of Selectmen’s procedures, the Chairperson was sent the following warrants 
for review and signature on May 8, 2018

Warrant Type Warrant Number Check date Amount

Payroll 2018-46P 5/8/2018 2,246,419.69
        

Accounts Payable 2018-46S 5/8/2018                   492,306.70

Accounts payable 201846SB 5/8/2018                     103,997.82

Accounts payable 201846VB 5/8/2018        4,307.05      

Accounts payable 2018-46T 5/8/2018      656,291.77

Accounts payable 201846NC 5/8/2018       380,984.54      

If you wish to review the details regarding any of these warrants please fee l free to contact this office.





ITEM TITLE: Recommend Nominations to the Leonard Morse Grants Panel
ITEM SUMMARY: a. Mari Barrera

b. Chris Banthin

ATTACHMENTS:
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Request for Recommendations 5/10/2018 Cover Memo
Mari Barrera Resume 5/10/2018 Cover Memo
Mari Barrera Application 5/10/2018 Cover Memo
Chris Banthin Application 5/10/2018 Cover Memo







MARI BRENNAN BARRERA 

508-989-8293 ���� MARI@BARRERACONSULTING.COM 
www.linkedin.com/in/mari-brennan-barrera 

 

 
BARRERA CONSULTING  

Principal  2014-present 
Provide advice and counsel to philanthropic individuals and institutions. Assist clients with strategic planning; 
issue area research and analysis; development and execution of grant programs; and all aspects of foundation 
governance and operations.  
 

Examples of results for clients: 

• Led nonprofit start-up for a group of philanthropists; hired and managed staff, led efforts to engage 
community partners in Boston, and helped raise additional funds to grow an evidence-based parenting support 
program aimed at reducing the achievement gap in school and life. 

• Synthesized outcomes and lessons from a decade-long grant program to support youth arts organizations in 
greater Boston; led a team of youth arts leaders in presenting these lessons to audiences around the country. 
Developed content for a new website to share the program’s strategies with a national audience. 

• Assisted a donor in establishing a new family foundation; developed initial policies and procedures, 
researched program areas, prepared board dockets, and executed the foundation’s first grants. 

• Conducted interviews with key stakeholders and summarized the findings for presentation to a national 
convening of leaders to expand mentoring programs for opportunity youth.  

EOS FOUNDATION 2008-2014 
Vice President  

Managed grantmaking for a family foundation committed to breaking the cycle of poverty by investing in 
children’s futures. Led efforts to identify new grantees for the Foundation’s portfolio and managed the 
development of a new initiative to combat childhood hunger in Massachusetts.  
 

Accomplishments: 

• Designed framework and initiated research for a new anti-hunger grant program; worked with other 
Foundation leaders to develop a statewide strategy designed to ensure all low-income children in 
Massachusetts would have access to healthy meals in and out of school.  

• Managed a statewide RFP process to select school districts for grants to start or expand breakfast in the 
classroom, and facilitated a learning community of food service directors from selected districts. 

• Organized a donor collaborative to address emergency assistance needs of Massachusetts residents, starting 
with $1.1 million from three partners in 2009 and growing to $13 million from 51 partners in 2014; grants 
were made primarily to provide food, fuel, and housing assistance in the winter months. 

• Represented the Foundation on the Leadership and Executive Committees for Thrive in Five, an initiative 
developed by the City of Boston and the United Way of Mass Bay to ensure kindergarten readiness for all 
children in Boston; participated in search for and oversight of the initiative’s founding executive director.  

HIGHLAND STREET FOUNDATION 2006-2008 
Executive Director  

Directed all aspects of grantmaking, program implementation, and administration for a large family foundation. 
Worked closely with two generations of the family to implement their individual and collective philanthropic 
visions and managed relationships with grantee organizations. 
 

Accomplishments: 

• Directed a complete reorganization of the Foundation’s structure and practices, including hiring and training 
new staff in almost every position. 

• Re-established the Foundation’s public presence and direct engagement with the Home Funders collaborative 
and other programs, and initiated efforts to create new opportunities for partnerships with other grantmakers. 

• Developed and implemented governance policies and procedures; streamlined grantmaking and financial 
systems to ensure timely disbursement of grants and accurate record keeping for audit and historical purposes. 

• Led trustees through a branding process that resulted in a new logo, collateral materials, and website for the 
Foundation. 



Mari Brennan Barrera   2

 
 

HUNT ALTERNATIVES FUND 2001-2006 
Deputy Director (from July 2003) 
Oversaw the development of new domestic grantmaking programs and assisted with the management of an 
international operating program for Ambassador Swanee Hunt’s family foundation; worked closely with the 
executive director and board chair to chart the Fund’s strategic direction and implement the board’s vision. 
 

Accomplishments: 

• Hired and supervised multiple staff, including managers and support staff for grantmaking programs, 
managers for a network of international women peace builders, and manager for all aspects of the Fund’s 
communications and public relations efforts. 

• Launched a new civic engagement program in partnership with Ashoka, a global network of leading social 
entrepreneurs; served as primary liaison between Ashoka Fellows and the Fund. Managed a national 
nominations process to expand the program to include emerging social movement leaders around the country.  

• As communications coordinator (2001-02) and manager (2002-03), developed program’s brand identity; 
oversaw creation of related collateral pieces; managed message development, writing, and editing of all 
program materials and website content. 

 
NONPROFIT FUND DEVELOPMENT  1995-2000 
Served as development director for nonprofit organizations based in Massachusetts: 

• MetroWest YMCA: Managed foundation relations and annual fund drive for a regional YMCA; assisted with 
feasibility study for a capital campaign. 

• Resolve: Managed fundraising efforts with major donors and foundations for a national consumer health 
association; organized successful annual fundraising gala. 

• New England Historic Genealogical Society: Worked closely with executive director to meet capital 
campaign goals for a national family history library; expanded annual fund and planned giving programs. 

 
COMMUNITY ORGANIZING 1986-1995 
Worked as community organizer on social justice and environmental issues: 

• Corpus Christi Bay National Estuary Program: Staffed the environmental planning program’s Citizen’s 
Advisory Council, developed public outreach strategy, created promotional materials, and managed media for 
the urban center and surrounding rural communities for a 12-county area in South Texas. 

• Industrial Areas Foundation: Worked with neighborhood leaders in San Antonio and Houston to implement 
leadership development programs, help them develop strategies for improving conditions in low- and 
moderate-income neighborhoods, and organize public meetings with elected officials. Conducted research on 
public policy issues and prepared grant proposals for foundations and individual donors. 

• Neighbor to Neighbor: Served as campaign director for California-based national political action 
organization.  Developed strategies for electoral and issue campaigns, trained and directed staff and 
volunteers, and raised funds to support organizing work.  

 
EDUCATION 

• University of Connecticut: B.A. in Political Science; honors graduate. 

• Université de Rouen, France (Foreign Study Program): Diplome Superièure d’Etudes Francaises. 
 

COMMUNITY SERVICE (current) 

• Full Frame Initiative: immediate past board chair for a national nonprofit dedicated to breaking cycles of 
poverty and violence through systems change by helping social service agencies and organizations 
surmount barriers to effectively supporting people faced with multiple challenges. 

• Associated Grant Makers: past board chair for the Massachusetts association of philanthropists. 

• MetroWest Health Foundation: member, Leonard Morse Grants Panel. 
 







ITEM TITLE: Community Reception to Welcome Town Administrator, Melissa Malone,
to Natick

ITEM SUMMARY:

ATTACHMENTS:
Description Upload Date Type
Invitation 5/14/2018 Cover Memo



 
 
 

 

 

 

The Natick Board of Selectmen 

cordially invites all Natick citizens 

to a reception to meet  

Melissa Malone, Town Administrator, 

and welcome her to the Natick community.	

******* 

Thursday, June 7th 

7:00-9:00 pm 

Community Senior Center 
******* 

This is intended to be a drop-in event to allow 
as many members of the community to attend 

as citizens’ schedules allow. 

Light refreshments will be served 

 



ITEM TITLE: Bob Eisenmenger Memorial Trail Walk
ITEM SUMMARY:

ATTACHMENTS:
Description Upload Date Type
Flyer 5/10/2018 Cover Memo
Press Release 5/10/2018 Cover Memo



 

 

 

 

 

 

 
 
 

Original Eisenmenger Trail Dedication Walk, May 18, 2008 
 

Eisenmenger Trail Walk 
Sunday, May 20, 2018 at 2:00 pm 

Meet at Natick Common 
 

In memory of Bob Eisenmenger (1926-2017) 

Marking the 10th anniversary of the Eisenmenger Trail dedication 

 

Join us as we walk from the Natick Common to Coolidge Field and follow the 

1.5-mile Eisenmenger Trail to Memorial School. 

of the Eisenmenger trail system. 

This memorial walk honors Bob Eisenmenger, former Planning Board member, who 

was instrumental in protecting open space and obtaining easements for this and other 

trails throughout Natick. 

Sponsored by the Natick Open Space Advisory Committee and the First 

Congregational Church of Natick 

For further info contact openspace@natickma.org 



Open Space Advisory Committee * 13 East Central Street * Natick, Massachusetts 

 

Town of Natick 
Open Space Advisory Committee 

Massachusetts 01760 

 

April 25, 2018 

 

 

 

 

EISENMENGER MEMORIAL WALK SET FOR MAY 20 

 

On Sunday, May 20, 2018 at 2:00 pm, the Natick community is invited to take 

part in a walk in memory of Bob Eisenmenger along the trail that bears his 

name. Participants will gather on the Natick Common, walk a half mile to 

Coolidge Field, and follow the 1.5-mile Eisenmenger Trail through various 

wooded areas, ending at Memorial School in South Natick. They will return on 

alternate branches in the trail system. 

 

This walk commemorates the first anniversary of Mr. Eisenmenger’s passing, 

as well as the 10th anniversary of the trail’s dedication, which was marked 

with a similar walk on May 18, 2008. This event, like the original walk, is 

organized by the First Congregational Church of Natick and Natick’s Open 

Space Advisory Committee.  

 

A visionary planner and champion of trails and open space, Mr. Eisenmenger 

died on May 24, 2017, at age 90. For 35 years, he served on the Natick 

Planning Board, where he promoted use of cluster zoning to secure open space 

and was instrumental in securing trail easements as part of new subdivisions. 

Several of those easements form a continuous link from Natick Center to South 

Natick, which the Board of Selectmen designated as the Eisenmenger Trail 

upon his retirement from the Planning Board in 2007. Bob also served as the 

Planning Board’s representative to the Open Space Advisory Committee for 

the committee’s first seven years. 

 

Please join us on Sunday, May 20. 

 

For further information, contact Martin Kessel, Open Space Advisory 

Committee at 508-653-5083 or openspace@natickma.org. 

 

 

 

 

Martin Kessel, Chair 

Doug Drenik, Vice-Chair 

David Lodding, Clerk 

Terri Evans 

David Ordway 

Douglas Shepard 

Mary Stuart 



ITEM TITLE: National Public Works Week Proclamation
ITEM SUMMARY:

ATTACHMENTS:
Description Upload Date Type
Proclamation 5/10/2018 Cover Memo



 

 

 

A TOWN OF NATICK RESOLUTION 
IN RECOGNITION OF 

 

NATIONAL PUBLIC WORKS WEEK 
 

 
 
 

WHEREAS, public works services provided in our community are an integral part of our citizens’ 
everyday lives; and  
 
WHEREAS, the support of an understanding and informed citizenry is vital to the efficient operation 
of public works systems and programs such as water, sewers, storm water, streets and sidewalks, 
land facilities, engineering, snow and ice removal, municipal energy, and solid waste collection; and  
 
WHEREAS, the health, safety and comfort of this community greatly depends on these facilities and 
services; and  
 
WHEREAS, the quality and effectiveness of these facilities, as well as their planning, design, and 
construction, are vitally dependent upon the efforts and skill of public works officials; and  
 
WHEREAS, the efficiency of the qualified and dedicated personnel who staff public works 
departments is materially influenced by the people’s attitude and understanding of the importance 
of the work they perform,  
 
NOW, THEREFORE, BE IT RESOLVED that the Board of Selectmen of the Town of Natick do hereby 
proclaim the week of May 20 to 26, 2018 as “National Public Works Week” in The Town of Natick, 
and call upon all citizens and civic organizations to acquaint themselves with the issues involved in 
providing our public works and to recognize the contributions which public works officials make 
every day to our health, safety, comfort, and quality of life.  
 
IN WITNESS WHEREOF, we have hereunto set our hands and caused the Seal of the Town of Natick to 
be affixed on this 14th day of May, 2018. 
 
 
 

_________________________________________________________________________________________________ 

Amy K. Mistrot, Chair 
 
________________________________________________________  

Susan G. Salamoff, Vice Chair 
 
________________________________________________________________________________________________ 

Michael J. Hickey, Jr., Clerk 
 
__________________________________________________ 

Jonathan Freedman  

 
__________________________________________________ 

Richard P. Jennett, Jr. 
 



ITEM TITLE: Accept the Recommendation of the MathWorks Scholarship Committee
Candidates for 2018

ITEM SUMMARY: a. Makiah Bennett
b. Matthew Walak

ATTACHMENTS:
Description Upload Date Type
Mathworks Report-May 2018 5/14/2018 Cover Memo



The MathWorks Scholarship Committee 
Report - May 2018 

 
Committee Chair:        Lenore Freitas 
Committee Members: Sarah Burr, Gregg Cohen, Brian Fay 
 
The scholarship committee would like to start by thanking Mathworks for their            
generous support of Natick students. We are continually grateful for the           
commitment that Mathworks has shown our community.  
 
As in prior years the MathWorks Scholarship selection process was a challenge.            
This year in our application pool, we had 23 candidates, including 17 students             
from Natick High School and 6 from private and charter schools. 
 
During our evaluation process, the Committee reviewed all applications and          
ranked them based on  academic achievement, a student essay, and a           
demonstrated commitment to math and science. We then interviewed the top           
candidates. This was, as always, the most interesting part of the process.  
 
Although it was a difficult decision, the committee identified two students whom            
we would like to recommend for the MathWorks award.  These students are 
Makiah Bennett and Matthew Walak.  
 
Makiah Bennett is a senior at Natick High School. Makiah is one of the top               
students in his class. He has taken an impressive course load which included, 11              
AP classes and 2 additional math classes above AP calculus. Outside of class             
Makiah has spent much of his time working with the Natick High School Robotics              
team as the lead programmer. He was also accepted into the MIT PRIMES             
program where he worked on a research project with PhD candidate.           
Additionally, Makiah is a member of both the Science Bowl and Math Team at              
Natick High.  
 
Matthew Walak is a senior at Natick High School. While being ranked as one of               
the top students in his class Matthew took 10 AP classes and Multivariable             
Calculus. While maintaining a difficult course load Matthew was elected captain           
of track team and holds 5 school records. Additionally Matthew led a group of 27               
in an effort to successfully get into the Guiness Book of world records and used               
this effort raise over $4,000 for charity. Outside of those efforts Matthew has             
competed in computer coding competitions, plays the trumpet and piano and has            
been a commercial actor.  
 
 
It is with great pleasure that we recommend these students for the MathWorks             
scholarships. Their commitment and passion for learning will ensure their          
success at college and beyond.  



ITEM TITLE: Wild Thyme Cafe: Application for a Common Victualer's License
ITEM SUMMARY:

ATTACHMENTS:
Description Upload Date Type
Application 5/10/2018 Cover Memo
Police Recommendation 5/10/2018 Cover Memo
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ITEM TITLE: Reappointment to the Zoning Board of Appeals Term Ending May 1, 2021
ITEM SUMMARY: Jason Makofsky

ATTACHMENTS:
Description Upload Date Type
ZBA Packet 4/26/2018 Cover Memo
Objection to Appointment 5/14/2018 Cover Memo
Jason Makofsky-Response 5/14/2018 Cover Memo
Map 5/14/2018 Cover Memo



���������	�
��
�������������	�
��
�������
���������


������������������������	�����������
���	��������

���	���� 
���� �!"��#��	$������%�&'�(���)#��	$���$����*+ ,-".-�"���)"�/����0�1��.2����+33"�4#����#�#�#����5�."064�.7"78".#���2�&��##�����"�7"78".#9��44��33����"2�8:�)"�1��.2����!"4"��7"�;�<�-"�7"78".#�#������"��)��#"�8.�60)��8"��."��)"�1��.2;��)":�)�-"��)"�3��".���)"�.���2�2"��2"��)"���44����0�3"������#=+33"�4#��.�7�2"��#���#�����)"�16�42��0�>�#3"���.!3"���4�?".7��#��#��44��"2����)����)"��������/����01:4��#@�.����"#��.�7��)"��������/����0�1:4��#+33"�4#��������.2���"����)�!"������ ����A)�3�".�BC+���(�##��)6#"��#�D"�".�4�E��#@�.����"#���.���77".���4���2�."#�2"����4�3.�3".��"#

FGHIHJ�KGLMN�GO�PQQRLST ULJR�V�GO�V



��������	
��
���
�������
�
��������������������������� 
����� ��!�
" #�$� ��%&'���&(�)�*�+,����-�.� ����/��0������������
�1
��23�4	
5�1
�5
6�5��������������������������� 
����� ��!�
" #�$� ��%&'���&(�)�*�+,����-�.� ����/��0������������
1����7�8
4	9:��2�����������;��������������< 
����� ��!�
" #�$� ��%&'���&(�)�*�+,����-�.� ����=>+�?@A'>��'��B,A�����549���:7�6
��C�
������������;��������������< 
����� ��!�
" #�$� ��%&'���&(�)�*�+,����-�.� ����@A'>��'��DE,�����C
9FF�
G�5�6
:�5��������������������������H 
����� ��!�
" #�$� ��%&'���&(�)�*�+,����-�.� ����/��0���DE,�����8
59��-7��
	9F5G8"I��������J��������������H 
����� ��!�
" #�$� ��%&'���&(�)�*�+,����-�.� ����/��0������������93
���	7�5�
4	3
4	�����������;��������������< 
����� ��!�
" #�$� ��%&'���&(�)�*�+,����-�.� ����KEE&+>',��/��0���1
4
�4G

�&L��&(�M',>+N29���C�39
���9F�
--

6539
����95�
�

OPQRQS�TPUVW�PX�YZZ[U\] ÛS[�_�PX�_
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Patricia O'Neil <poneil@natickma.org>

NTK Selectmen Meeting 5/14/18 - Objection to Natick Zoning Board Nomination
Jason Makofsky May 2018 3 year term - updated 
1 message

Young, David T. <david.t.young@medtronic.com> Fri, May 11, 2018 at 4:02 PM
To: "selectmen@natickma.org" <selectmen@natickma.org>, "Bill Chenard," <chenard@natickma.org>
Cc: Larry Drolet <larryd@towerwall.com>, Michelle Drolet <michelled@towerwall.com>, "roy.lurie@gmail.com"
<roy.lurie@gmail.com>, "mb.rettger@gmail.com" <mb.rettger@gmail.com>, "jenniferlea_young@yahoo.com"
<jenniferlea_young@yahoo.com>

Hon. Richard P. Jennett, Jr  
Hon. Susan G. Salamoff  
Hon. Amy K. Mistrot  
Hon. Michael J. Hickey, Jr  
Hon. Jonathon Freedman

 

Natick Town Offices 
13 E. Central St. 
Natick, MA 01760

 

Na�ck Board of Selectmen ~

 

Per your direc�on, we met with Na�ck Building Inspector Michael Connelly the day a�er the town mee�ng on April
30, 2018. Selectman Michael Hickey had informed Mr Connelly that we would be stopping by and he had done some
research on ZBA Commi�ee member Jason Makofsky’s defiance of “Na�ck Zoning Board Decision on doc #47069 on
book/page 63490/390 on 4/15/2014 to replace trees that he removed from the Devereaux property in the dark of
night: “CONCLUSION # 9 - The pe��oners shall make a good faith effort to work with the Department of Public Works
to replace the three (3) trees that were removed with three (3) proposed 2” Cal Red Maples as shown on the Site Plan
by Professional Land Surveyor, Robert A. Gemma, No. 37046, dated August 27, 2013, last revision date of January 6,
2014, referred to herein.”

 

Mr Connelly agreed that this decision should have been enforced by his office – he made contact with Mr Makofsky.
He will inform the board and us of the outcome of those discussions in wri�ng. We also had a call with Art Goodhind,
Na�ck LFNR Supervisor/Tree Warden, on the process of ge�ng all the trees planted again at the end of Lowell Road
noted in the Na�ck Zoning Board Decision on doc #47069 on book/page 63490/390 on 4/15/2014. He too will work
with Mr Connelly and us on seeing all of this through to comple�on.

 

We will be a�ending the mee�ng on Monday night May 14, 2018. We have not seen an agenda as of yet but on
4/30/18  you were going to request that Mr. Makofsky a�end the 5/14/18 mee�ng to review this ma�er and our
other concerns for his reapplica�on to the Na�ck Zoning Board of Appeals. As requested in our original le�er, we
would like the following ques�ons be asked of Mr Makofsky:

 

https://maps.google.com/?q=13+E.+Central+St.+%0D%0ANatick,+MA+01760&entry=gmail&source=g


Mr Makofsky defied Na�ck ZBA conclusions/mandates/decision from the Na�ck Zoning Board Decision on doc
#47069 on book/page 63490/390 on 4/15/2014 based ob on CASE #2009-006 Map 18, lot 112 Book 41813,
Page 156 – 12R Dartmouth Street Rear – Pe��oner: Jason Makofsky and Kelly McQueeney. When does he
plan on complying? Will the ZBA fine Mr Makofsky? Has the ZBA fined anybody for defying zoning board
conclusions? If yes where can those fines be located.

 

Has Mr Makofsky ever brought up his 12R Dartmouth Street Natick case and his personal zoning topic with
other Na�ck Zoning Board members? Were/Are minutes taking at zoning mee�ngs?  
 
Has Mr. Makofsky, while in Na�ck Zoning Board mee�ngs, ever recuse himself from similar zoning frontage
issues with his personal appeals for 12 R Dartmouth  Street that he lost with the Na�ck Planning Board,
Na�ck Zoning Board of Appeals and the Massachuse�s Land Court? If yes - has he in fact ever ini�ated that
recusal - and if yes - for what detailed zoning applica�ons?

 

Is the Na�ck frontage issue law, as it exists, in any manner being repealed per direc�on of the Na�ck Zoning
Board since Mr Makofsky took the posi�on in 2015? If so what are the details of that request?  
 
Does Mr Makofsky have any current plans to develop a “driveway entrance” and gain access to Lowell Road? Is
he planning to do anything in the future to gain this access?

 

We will send these ques�ons above and below to Na�ck ZBA Chairman Sco� Landgren and commi�ee for their
feedback:

Ques�ons to the other Na�ck Zoning Board members since 2015: 

 

Mr Makofsky defied Na�ck ZBA conclusions/mandates/decision from the (CASE #2009-006 Map 18, lot 112
Book 41813, Page 156 – 12R Dartmouth Street Rear – Pe��oner: Jason Makofsky and Kelly McQueeney),
that was delivered by the Na�ck Zoning Board on April of 2014. When does he plan on complying? Does the
ZBA think he should be fined? Has Mr Makofsky and the ZBA fined anybody for defying zoning board
conclusions?

 

Has Mr Makofsky ever brought up his personal zoning case and topic with board members in or outside of
mee�ngs? Were/Are minutes taking at zoning mee�ngs?  
 
Did Mr. Makofsky, while in Na�ck Zoning Board mee�ngs, ever recuse himself from the Na�ck zoning frontage
issue he pursued and lost with the Na�ck Zoning Board, Na�ck Zoning Board of Appeals and the Massachuse�s
Land Court? If yes - for what detailed zoning applica�ons?

 

Have any similar frontage issues (small frontage footage house seeking leniency to the 120’ mandate) been
brought up to the board? If Mr Makofsky was present - how did he vote?  
 
Is the Na�ck frontage issue law as it exists, in any manner, being repealed per direc�on of the Na�ck Zoning
Board since Mr Makofsky took the posi�on in 2015? If so what comments did Mr Makofsky offer the board?
What are the details of this zoning repeal?  
 

https://maps.google.com/?q=12R+Dartmouth+Street+Natick&entry=gmail&source=g
https://maps.google.com/?q=12+R+Dartmouth++Street&entry=gmail&source=g
https://maps.google.com/?q=12+R+Dartmouth++Street&entry=gmail&source=g
https://maps.google.com/?q=156++12R+Dartmouth+Street&entry=gmail&source=g
https://maps.google.com/?q=156++12R+Dartmouth+Street&entry=gmail&source=g


Was Mr. Makofsky, while in Na�ck Zoning Board mee�ngs, asked to recuse himself from the frontage issue he
pursued and lost with the Na�ck Zoning Board, Na�ck

 

***********

 

In closing, we once again go back to the first le�er we wrote to the board back in 2011:

 

“So, it his background and this guileful history that compels each and every one of the undersigned from the Lowell
Road and Vesta Road to be mindful of the “fox in the henhouse” cau�onary tale and object in the strongest possible
terms to Jason Makofsky re-joining the Na�ck Zoning Board or any other town posi�on.”

 

Sincerely,

 

Nancy Devereaux - 19 Lowell Road Natick MA 01760

 

Michelle-Lawrence Drolet - 14 Lowell Road Natick MA 01760

 

David – Jennifer Young - 3 Vesta Road Natick MA 01760

 

***Please note that John Dennis - Kathy Kessel sold 18 Lowell Road in November of 2012

 

 

From: Young, David T.  
Sent: Monday, April 30, 2018 9:56 AM 
To: 'selectmen@natickma.org' <selectmen@natickma.org>; 'Bill Chenard,' <chenard@natickma.org> 
Cc: Larry Drolet <larryd@towerwall.com>; Michelle Drolet <michelled@towerwall.com>; 'roy.lurie@gmail.com'
<roy.lurie@gmail.com>; 'mb.rettger@gmail.com' <mb.rettger@gmail.com>; jenniferlea_young@yahoo.com 
Subject: PLEASE USE THIS VERSION: Objection to Natick Zoning Board Nomination Jason Makofsky May 2018 3 year
term

 

April 30, 2018 
 
Hon. Richard P. Jennett, Jr  
Hon. Susan G. Salamoff  
Hon. Amy K. Mistrot  
Hon. Michael J. Hickey, Jr  
Hon. Jonathon Freedman

 

Natick Town Offices 
13 E. Central St. 

https://maps.google.com/?q=19+Lowell+Road+Natick+MA+01760&entry=gmail&source=g
https://maps.google.com/?q=14+Lowell+Road+Natick+MA+01760&entry=gmail&source=g
https://maps.google.com/?q=3+Vesta+Road+Natick+MA+01760&entry=gmail&source=g
https://maps.google.com/?q=18+Lowell+Road&entry=gmail&source=g
mailto:selectmen@natickma.org
mailto:selectmen@natickma.org
mailto:chenard@natickma.org
mailto:larryd@towerwall.com
mailto:michelled@towerwall.com
mailto:roy.lurie@gmail.com
mailto:roy.lurie@gmail.com
mailto:mb.rettger@gmail.com
mailto:mb.rettger@gmail.com
mailto:jenniferlea_young@yahoo.com
https://maps.google.com/?q=13+E.+Central+St.+%0D%0ANatick,+MA+01760&entry=gmail&source=g


Natick, MA 01760

 

Na�ck Board of Selectmen ~

 

My apologies – please use this attached letter for our discussion this evening on the re-application of Jason Makofsky to
Natick Zoning Board.

We will bring an image folder to the meeting for your review as well (file was too large to email).

 

Thank you for this consideration.

 

David

 

David T. Young

3 Vesta Road

Natick MA

 

From: Young, David T.  
Sent: Friday, April 27, 2018 4:22 PM 
To: selectmen@natickma.org 
Cc: 'Bill Chenard,' <chenard@natickma.org>; Larry Drolet <larryd@towerwall.com>; Michelle Drolet
<michelled@towerwall.com>; 'roy.lurie@gmail.com' <roy.lurie@gmail.com>; 'mb.rettger@gmail.com'
<mb.rettger@gmail.com>; jenniferlea_young@yahoo.com 
Subject: FW: Objection to Natick Zoning Board Nomination Jason Makofsky May 2018 3 year term

 

April 27, 2018 
 
Hon. Richard P. Jennett, Jr  
Hon. Susan G. Salamoff  
Hon. Amy K. Mistrot  
Hon. Michael J. Hickey, Jr  
Hon. Jonathon Freedman

 

Natick Town Offices 
13 E. Central St. 
Natick, MA 01760

 

 

Natick Board of Selectmen ~

 

 

https://maps.google.com/?q=3+Vesta+Road++%0D%0A+Natick+MA&entry=gmail&source=g
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Please see the attached – this letter was sent to the Natick Board of Selectmen back in early 2011.
Based on a recent discovery it is noteworthy that the opening paragraph used then can be used
here again in 2018 with only one simple adjustment below in bold font. With that…

 

“As very concerned residents of Lowell and Vesta Roads, we are compelled, as a group and
individually, to connect you about a matter to be before you. We are aware our neighbor Jason
Makofsky intends to re-apply for the opening on the Natick Zoning Board. This concerns us very
much.”

 

We realize that none of you were on the board at the time but think that the Hon. Michael Hickey,
Jr will be able to give the current board some context to this topic. We attended a Natick Board
meeting in early 2011 to object, in person, to Mr. Makofsky’s application to the Natick Zoning Board.
This board at the time – Carol Gloff, John Connolly, Charlie Hughes, Joshua Ostroff and Paul
Josephs – voted unanimously to not allow him (Makofsky) to be on the Zoning Board due to many
conflict of interests with local and state zoning lawsuits that he was litigating at the time. We thought
we had notified the correct parties and Mr. Makofsky would be red flagged throughout the town
system for any future zoning positions. We were wrong.

 

We were just recently made aware that Mr. Makofsky had applied at the end of 2014 and was
appointed to the Natick Zoning Board in 2015. We searched files recently and located Natick town
meeting minutes that were posted to his application process. We missed the notification that was
publicly posted indicating Mr. Makofsky’s intent to serve on the zoning board. However, we do feel
that the town was presented with - again quoting our letter in 2011 - “…a well-documented and
“curious” history with this individual that contains multiple chapters of an invasive project, unhappy
neighbors and abutters and questionable dealings.” with Mr. Makofsky. As noted, the board
unanimously agreed with us and his application was rejected. To paraphrase Carol Gloff after that
decision: “Mr Makofsky – never in all my years of service to Natick have I seen 11 neighbors show
up to protest a voluntary assignment in Natick.” And yet he was approved a few years later. Fast
forward to Natick Board of Selectmen meeting minutes on February 17, 2015:

 

·        Appointment of an Associate Member to the Zoning Board of Appeals By paper ballot, Jason
Makofsky received 4 votes and was appointed an associate member to the Zoning Board of Appeals.
Chairman Ostroff, Mr. Hughes, Mr. Mabardy voted for Mr. Makofsky. Mr. Connolly voted for Ms. Soleil
Charbonnier.

 

The Board of Selectmen had changed but Hon. Joshua Ostroff, Charlie Hughes and John
Connolly were all part of both sessions concerning Mr Makofsky’s two applications for the Zoning
Board. Former Town Administrator Martha White was as well. The 2nd meeting in 2015 Hon. John
Ostroff and Charlie Hughes voted in favor for Mr. Makofsky. Hon. John Connolly voted for another
candidate. Noted in a news article attached (link below) - all candidates were interviewed prior to
voting:http://www.wickedlocal.com/article/20140520/news/140529885

 

Questions – how did Mr. Makofsky explain away his history with losing zoning litigation with the town
of Natick and the state of Massachusetts? If asked -  how did he explain how he would handle any
frontage issue brought in front of him if elected? Was he asked if he would recuse himself on this
topic consistently? Did any of the interviewers call out the numerous conflicts of interests that Mr
Makofsky would face in this Zoning Board role?

 

We understand from the Natick Annual report that:

http://www.natickma.gov/DocumentCenter/Home/View/2145
http://www.wickedlocal.com/article/20140520/news/140529885
http://www.natickma.gov/DocumentCenter/View/4263


 

·        ZONING BOARD OF APPEALS - The Natick Zoning Board of Appeals (the "Board") operates
pursuant to applicable provisions of Chapter 40A of the Massachusetts General Laws and the Town of
Natick Charter and By-Laws. The Board consists of eight members (five regular members and three
associate members) appointed by the Board of Selectmen, which seeks to maintain at least one attorney,
one architect, and one civil engineer or builder. The positions are completely voluntary and are in no way
compensated with Town or any other funds. Within the membership as prescribed under the Town By-
Laws, the Board elects a Chair, Vice-Chair, and a Clerk

 

Mr Makofsky describes himself as an environmental attorney with practice in contracts and real
estate. On paper he would be a likely candidate. From the news article we can see that two other
attorneys applied for the position:

 

·        “…David Jackowitz, a general land use attorney…”

·        “…Benjamin Ferrucci, who is a tax attorney…”

 

Mr Ferrucci (see background attached) claims no zoning experience - but Mr Jackowitz? Did these
two candidates have any personal home zoning litigation with the town of Natick as did Mr.
Makofsky? Are notes taken during these “interviews”? Are they available to the public? Did anybody
consider that, in fact, that Mr Makofsky’s assessments of zoning laws are obviously inadequate
proven by not one but three losing verdicts at the highest levels in Natick Zoning Board, Natick
Zoning Board of Appeals and the Massachusetts Land Court? As part of his approval to the Zoning
Board in 2015 - was it noted that he would have to recuse himself from the obvious frontage zoning
issue he pursued in litigation by the Natick selectmen? Mr. Makofsky is on record on a televised
broadcast in early 2011 when he applied for the board – Hon Charlie Hughes asked him about how
he would address open appeals that are pending. Mr. Makofsky said he would take himself off from
voting on personal issues. We found nothing to this in the 2014 interview process where he was
approved.

 

Questions are endless but Mr. Makofsky in the end was approved to be on the Zoning Board in
2015. We are not missing this opportunity to object - once again - to his re-application for the Natick
Zoning Board here in 2018. We are requesting that we allowed to be present when Mr. Makofsky is
interviewed again by the Natick Board of Selectmen for a term starting in 2018. We also are
requesting that the following questions be asked to Mr. Makofsky:

·        Did Mr. Makofsky, while in Natick Zoning Board meetings, ever recuse himself from the frontage
issue he pursued and lost with the Natick Zoning Board, Natick Zoning Board of Appeals and the
Massachusetts Land Court? If yes - has he in fact ever initiated that recusal - and if yes - for what
detailed zoning applications?

 

·        Have any similar frontage issues (small frontage footage house seeking leniency to the 120’
mandate) been brought up to the board? If Mr Makofsky was present - how did he vote?

·        Has he ever brought up his case and his personal zoning topic with other Natick Zoning
Board members? Were/Are minutes taken at Natick Zoning Board meetings?

·        Is the Natick frontage issue law, as it exists, in any manner being repealed per direction
of the Natick Zoning Board since Mr Makofsky took the position in 2015? If so what are the
details of that request?

 

https://www.lockelord.com/professionals/f/ferrucci-benjamin
https://www.shaevelkrems.com/our-team/bio/david-r-jackowitz


·        Is Mr Makofsky compliant with all the final conclusions/mandates/decision from the - APP 9 CASE
#2009-006 Map 18, lot 112 Book 41813, Page 156 – 12R Dartmouth Street Rear – Petitioner: Jason
Makofsky and Kelly McQueeney - that was delivered by the Natick Zoning Board in February of 2010.?
(see attached)

 

 

Questions to the other Natick Zoning Board members since 2015: 

 

 

·        Has Mr Makofsky ever brought up his personal zoning case and topic with board members in or
outside of meetings? Were/Are minutes taken at zoning meetings?

·        Did Mr. Makofsky, while in Natick Zoning Board meetings, ever recuse himself from the
Natick zoning frontage issue he pursued and lost with the Natick Zoning Board, Natick
Zoning Board of Appeals and the Massachusetts Land Court? If yes - for what detailed
zoning applications?

 

·        Have any similar frontage issues (small frontage footage house seeking leniency to the 120’
mandate) been brought up to the board? If Mr Makofsky was present - how did he vote?

·        Is the Natick frontage issue law as it exists, in any manner, being repealed per direction
of the Natick Zoning Board since Mr Makofsky took the position in 2015? If so what
comments did Mr Makofsky offer the board? What are the details of this zoning repeal?

 

Mr. Makofksy was rejected by the Natick Zoning Board (CASE #2009-006 Map 18, lot 112 Book 41813, Page
156 – 12R Dartmouth Street Rear – Petitioner: Jason Makofsky and Kelly McQueeney), Natick Zoning
Board of Appeals and the Massachusetts Land Court, Nevertheless, Mr Makofsky still built his house with a
garage in what is his backyard facing Lowell Street (see attached images). While he and his wife park their cars
every night on Dartmouth Street, they have used Lowell Road “driveway” in the past with U-Haul’s, boats, trailers,
motorcycles and bicycles. Mr Makofsky was mandated by the Natick Zoning Board to replace trees and shrubs
that he removed from the Devereaux property in the dark of night: “CONCLUSION # 9 - As represented, the
Petitioners are responsible for installing and maintaining three (3) replacement trees at the end of Lowell Road as
represented on the Proposed Site Plan dated February 25, 2010, referred to herein.” As of April 2018 – over 8
years later – Mr. Makofsky still has NOT replaced them. A Natick Zoning Board conclusion page from this case is
attached. We will send the Natick Board of Selectmen a separate letter on a request for your help in how this
landscaping mandate can be processed for Nancy Devereaux. 

 

Please know that this clearing of the foliage then and now was/is a clear attempt to show the town of
Natick that this Lowell Road fantasy “driveway” always existed. We will be meeting with the Natick
Building Inspector again to present these continual developments regarding the property at 12R
Dartmouth Street in Natick. 

 

It is our opinion that Mr. Makofsky still has every intention of seeing the passage of his property
frontage issue, in due time, to gain access to Lowell Street from his Dartmouth Street property – and
the participation within the Natick Zoning Board, in which he was rightfully rejected unanimously on
his first application, will only aid him in his personal quest. 

 

https://maps.google.com/?q=156++12R+Dartmouth+Street&entry=gmail&source=g
https://maps.google.com/?q=156++12R+Dartmouth+Street&entry=gmail&source=g
https://maps.google.com/?q=156++12R+Dartmouth+Street&entry=gmail&source=g
https://maps.google.com/?q=156++12R+Dartmouth+Street&entry=gmail&source=g
https://maps.google.com/?q=12R+Dartmouth+Street&entry=gmail&source=g


To close, we once again return to the 2011 letter sent to the Natick Board of Selectmen – it is valid
now as it was then:

 

“So, it his background and this guileful history that compels each and every one of the undersigned
from the Lowell Road and Vesta Road to be mindful of the “fox in the henhouse” cautionary tale and
object in the strongest possible terms to Jason Makofsky re-joining the Natick Zoning Board or any
other town position.”

 

Sincerely,

 

·        Nancy Devereaux - 19 Lowell Road Natick MA 01760

 

 

·        Michelle-Lawrence Drolet - 14 Lowell Road Natick MA 01760

 

 

·        David – Jennifer Young - 3 Vesta Road Natick MA 01760

 

Please note that John Dennis - Kathy Kessel sold 18 Lowell Road in November of 2012

 

 

 

 

 

 

 

[CONFIDENTIALITY AND PRIVACY NOTICE] Information transmitted by this email is proprietary to Medtronic and is
intended for use only by the individual or entity to which it is addressed, and may contain information that is private,
privileged, confidential or exempt from disclosure under applicable law. If you are not the intended recipient or it appears
that this mail has been forwarded to you without proper authority, you are notified that any use or dissemination of this
information in any manner is strictly prohibited. In such cases, please delete this mail from your records. To view this
notice in other languages you can either select the following link or manually copy and paste the link into the address bar
of a web browser: http://emaildisclaimer.medtronic.com
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ITEM TITLE: Public Hearing: Application for a Farmers Series Brewery Pouring Permit:
Barleycorn's

ITEM SUMMARY:

ATTACHMENTS:
Description Upload Date Type
Public Hearing Notice 5/10/2018 Cover Memo
Application 5/10/2018 Cover Memo
Police Recommendation 5/10/2018 Cover Memo
Legal Opinion 5/10/2018 Cover Memo
MGL C 138 S 19c 5/10/2018 Cover Memo
Letter of Support 5/14/2018 Cover Memo
Email of Support 5/14/2018 Cover Memo
Email of Support #2 5/14/2018 Cover Memo
Letter of Support #2 5/14/2018 Cover Memo



 
 
 

TOWN OF NATICK 
 

PUBLIC HEARING NOTICE 
 
 

The Board of Selectmen will hold and conduct a public hearing on 
Monday, May 14, 2018 at 7:00 p.m., Edward H. Dlott Meeting Room of 
Natick Town Hall, 13 East Central Street, upon the application of New 
BCB, LLC d/b/a Barleycorn's Craft Brew (Thomas Wilber,  Manager), for 
a Farmers Series Pouring Permit.  Said BCB, LLC is located at 21 
Summer Street, Natick.  Premises consists of approximately 2,000 
square feet on 2 floors with 2 entrances and 2 exits.  Proposed 
occupancy Is 50 with a seating capacity of 20.  
 
All persons interested in this application may appear and be heard at the 
time and place mentioned above. 
       
      Michael J. Hickey, Jr., Clerk 
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�������%��&i��jklm\�nopqr̀st�ù s�vwt�xvyw�yxgzw�{u�|Z\�]̀adr�}~�]peo�̀�j���k�m\���rg��̂ �̂̂of��̀�c��drp�t����������, !������" ���$��" �� ����
�� ��������������%����$�������" ���$��" ��##�������
��������� /���
$%��"�
��/��%���

����
�,�
� 
�����3 ����, ��$$�$��
���	
����
���������462�46�����������������	��� ��� $$�& ������������������������������������� ����h�"��%�������� ����
!�����*!�������������������0+ �������������������� �!��������������"���"�� ���	"�� h
�������%��&�����	"�� h
�������%��&����������
�,�
h
�������%��&������
�,�
h
�������%��&�!����$"��� $������¡+�$"��h�$�����%
 �¢���+�$"��h�$�����%
 ��������"�!�������" ��#� �$ ���
����� ���	��"������"� 
�$��
��" ����� ��������������������� �!����%���� �$ �� ,� 	��
���
������ �������	�������� �0 �$�����" �� ���
���,�
� ����" ���
&�$�" ��� ������5��4���%���"�
�$!�������,����%�� ����!��$£%���#"/!�� $$ !����� /�)�� "�
 !����5������	
�����
/����, !������"������¤��
�/!�������4*



��������� ��	
����
��������������������������������� �!����

"��#$�������%&��&� %�������������'��(�)��(� ��� *���)+$, �(��
�-.�/+��% 
%)�0�(&����1� 1������%�21#�),� 	(#�)$ ���"(�
0�3)�"(�456� �2�2���� �)$���(�4

���74�28�62*�������74�28�62*�464*�� ����9�"��%���			%�"��%������ :;<=>?@�ABC�D?E>FGH�AI:JKLM����4N





















Patricia O'Neil <poneil@natickma.org>

Fwd: Barleycorn's Craft Brew 
2 messages

Mark Bergin <mbergin53@gmail.com> Sun, May 13, 2018 at 8:36 PM
To: selectmen@natickma.org
Cc: fred.kelly@comcast.net, fred@barleycorn.com

Dear Selectmen:  I am writing in support of Barleycorn's application for a pour license at their 21 Summer Street
establishment.  I have been a resident of Natick for over 37 years and make it a point to support our various downtown
merchants.  I have brewed at Barleycorn's, and know a number of others who have as well, and we all found the
experience to be very enjoyable.  I have also been introduced to the owners, who are professional and committed people,
and are interested in growing their business responsibly.
 
A pour license would allow potential customers to sample the type of beer they want to brew, to make sure they like what
they pay for when brewing.  It would provide an excellent location to sample craft beer for our local residents, and it would
offer a convenient spot for the patrons of TCAN before or after a show to enjoy a beer.  Since Barleycorn's does not serve
food, it also helps the business of many neighboring restaurants with take-out orders for those who are brewing.  With all
the new residential space opening soon around Natick Center, granting the pour license will be another attractive draw to
the downtown area, and an overall benefit to the growth of our Town.
 
I understand this matter is on your Agenda for the meeting on Monday night, May 14th.  I would have attended in person
to voice my support, but have an unavoidable business conflict.  Please feel free to contact me with any questions in this
regard.
 
Thank you for your consideration,
Mark Bergin
38 Oak Street
 
 

Amy Mistrot <amistrot@natickma.org> Sun, May 13, 2018 at 8:39 PM
To: Donna Donovan <ddonovan@natickma.org>, Patricia O'Neil <poneil@natickma.org>

Please add to the appropriate agenda materials.
[Quoted text hidden]



Patricia O'Neil <poneil@natickma.org>

Barleycorn pour license 
1 message

Peter Haswell <petehaswell@gmail.com> Mon, May 14, 2018 at 11:54 AM
To: selectmen@natickma.org

Hello
  I think allowing the Barleycorn to have a pouring license would be a great attraction to the downtown area.  It would work
well with the TCAN and other downtown businesses.
Best Regards
Peter Haswell



Patricia O'Neil <poneil@natickma.org>

Agenda Tonight - Barleycorn's application for a pour license 
1 message

Joseph Hladick <mayorofnatick@gmail.com> Mon, May 14, 2018 at 1:42 PM
To: selectmen@natickma.org

Dear Selectmen,
 
I am writing in support of the requested pour license for the Barleycorn's establishment
at 21 Summer Street in Natick. I am a lifelong Natick resident and have really enjoyed
witnessing the transformation our downtown and community overall. I have also
enjoyed brewing at Barleycorn's and I am impressed with the positive changes to the
business brought on by the new ownership. I have been to many of the states pour
houses and it is a wonderful community providing safe, responsible and fun
entertainment for their local communities. 
 
I have had the pleasure of getting to know owner, Thomas Wilbur, over the past year
and he and his business partner are real professionals with a goal of making their
establishment a destination spot for local residents and the brewing community state
wide. 
 
I believe a license approval is deserved and will result in yet another small gem for our
community to enjoy in our evolving town center.
 
Thank you in advance for you consideration and support of this license request. 
 
Best regards, Joseph J. Hladick
 
37 High Street
Natick, MA 01760
 
--  
Joseph Hladick 
mayorofnatick@gmail.com 
508-314-0852
 

https://maps.google.com/?q=21+Summer+Street&entry=gmail&source=g
https://maps.google.com/?q=37+High+Street+Natick,+MA+01760&entry=gmail&source=g
https://maps.google.com/?q=37+High+Street+Natick,+MA+01760&entry=gmail&source=g
mailto:mayorofnatick@gmail.com


Natick Center Cultural District
20 Main St. Suite 208

Natick, MA 01760
508.650.8848

www.natickcenter.org

May 14, 2018

Natick Board of Selectmen
Natick Town Hall
13 East Central Street
Natick, MA  01760

Dear Natick Board of Selectmen,

Natick Center Associates would like to encourage favorable support for Barleycorn’s Craft Brew for an on 
premises alcoholic license or “pouring” license application at their 21 Summer Street location. 

Currently Barleycorn’s Craft Brew offer a unique experience to the visitor in Natick center as they offer the 
only location to create one’s own craft brew. The approval of this license would allow potential customers to 
sample the beer they’d like to brew to ensure they’ll enjoy what they purchase in the end. Barleycorn’s location 
also offers a place for those attending a TCAN event or another downtown event, such as Natick Nights, an 
opportunity to sample craft beer in Natick Center, the only establishment of its kind. This unique offering will 
help support the businesses downtown as well as attract those from outside the community to visit, stay and 
shop. 

If there are any questions, please do not hesitate to contach me directly.

Sincerely,

Arthur B Fair III
Arthur B. Fair, III
President



ITEM TITLE: Public Hearing: Application for Amendment of Farmers Series Winery
Pouring Permit- Lookout Hard Cider, LLC

ITEM SUMMARY:

ATTACHMENTS:
Description Upload Date Type
Public Hearing Notice 5/10/2018 Cover Memo
Application 5/10/2018 Cover Memo
Plans 5/10/2018 Cover Memo
ABCC Advisory 5/10/2018 Cover Memo
Police Recommendation 5/10/2018 Cover Memo
Lookout Ridge Correspondence 5/14/2018 Cover Memo
Lookout Farm Letter to Abutters 5/14/2018 Cover Memo



TOWN OF NATICK 

Massachusetts  01760 

           
 

TOWN OF NATICK 

 

PUBLIC HEARING NOTICE 

 

 

The Board of Selectmen will hold and conduct a public hearing on Monday, May 14, 2018 at 

7:00 p.m., Edward H. Dlott Meeting Room of Natick Town Hall, 13 East Central Street, upon the 

application of an amendment to a Farmers Winery Pouring Permit. The proposed amendment 

is for an alteration of premises of Lookout Hard Cider, LLC, d/b/a Lookout Hard Cider (Jay 

Samuel Mofenson, Manager). The alteration of premises consist of two additional outdoor 

seating areas.  One area is at the U-Barn consisting of 1,820 square feet and 60 occupants. The 

second area is at the picnic site consisting of 3,600 square feet and 120 occupants.  the current 

premises consists of approximately 5,430 square feet containing retail space, lounge/sitting 

area, patios  and 2 handicap accessible bathrooms, all on the first floor.  There is a 4,000 

square foot wood-framed building with concrete slab and attached greenhouse on the front 

side of building.  There are 4 exits/entrances. 

 

All persons interested in this application may appear and be heard at the time and place 

mentioned above. 

            

Michael J. Hickey, Jr., Clerk 

 

 

 

 

 

 

 
 

 

Town of Natick….13 East Central Street….Natick…..MA  01760 
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LOOKOUT RIDGE IMPROVEMENT ASSOCIATION, INC.

Amy K. Mistrot, Chair

Board of Selectmen, Natick Town Hall, 2d Floor

13 East Central Street 

Natick, MA  01760

Re:  Undated Public Hearing Notice concerning Application for an Amendment to Farmers Winery 
Pouring Permit

Dear Madam Chair:  

I submit this letter in my capacity as President of the Lookout Ridge Improvement Association, Inc. to 
express concern on the part of our membership about the proposed expansion of facilities serving 
alcoholic beverages at Lookout Farm in South Natick.  Please consider this an urgent request that the 
Board extend the hearing currently scheduled for May 14, 2018 for at least 30 days to enable the 
Association and others sufficient time to become familiar with the details and impacts of the developer’s 
current proposal.

This is the latest in a series of expansions on the part of the developers of Lookout Farm to attract 
additional visitors to the site for the purpose of increasing alcohol consumption and the sale of the 
alcoholic beverages the Farm produces.  At a minimum, the developer’s proposal raises concerns about 
the safety of residents in our community that must be addressed.  

We received the Town’s abbreviated Public Hearing Notice less than a week ago.  The same envelope 
contained a slightly different version prepared, but not disseminated, by the developers, dated April 11, 
2018.  I attach copies of both documents.  Neither provides adequate information for residents to 
understand the impacts of the developer’s proposal or to determine whether or how the developer’s 
proposal complies with the Town’s detailed Rules and Regulations governing such activities.  
Furthermore, the Association was informed for the first time on May 10, 2018, that the Lookout Farm 
Advisory Committee, formed for the purpose of monitoring and advising on the Farm’s activities, has 
been inactive. 

Our membership would very much appreciate the opportunity to designate a representative to review 
all relevant information submitted by the developer to the Town and to meet with Town officials about 
this important matter at their convenience.   Please contact me in advance of the hearing tomorrow for 
this purpose at Judith_thomson@yahoo.com.  Thank you in advance for your consideration. 

Respectfully,

LOOKOUT RIDGE IMPROVEMENT ASSOCIATION, INC.

Judith Thomson, President
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Memorandum

To: Natick Board of Selectmen

CC: William Chenard, Acting Town Administrator

From: Jillian Wilson Martin, Sustainability Coordinator

Victoria Parsons, Conservation Agent

Date: May 10, 2017

Subject: Municipal Vulnerability Program and New Grant Opportunities

Dear Natick Board of Selectmen:

In 2017, the Town of Natick received a $21,000 Municipal Vulnerability Preparedness (MVP) program grant from 
the Massachusetts Executive Office of Energy and Environmental Affairs (EEA) to complete a Town-wide 
vulnerability assessment and develop an action-oriented resiliency plan.

Community Resilience Building Process & Priority Actions

Per the EEA’s guidance, the Town followed the Community Resilience Building (CRB) framework developed by 
The Nature Conservancy. This framework was actualized through two four-hour Community Resilience Building 
workshops on October 12, 2017 and October 24, 2017 that engaged nearly 50 community members with background 
and expertise in the societal, environmental and infrastructure risks associated with climate change.

Workshop participants identified more than 40 actions the Town of Natick, in collaboration with residents, local 
business owners, neighboring municipalities, and state agencies, should take to improve resilience. These actions 
were categorized into the following groups:

 Low Impact Development
 Emergency Response
 Power
 Water Management
 Stakeholder Engagement
 Vulnerable Populations
 Open Space & Land Management

 
Actions were then prioritized by participants through a post-workshop online survey and were further vetted by 
department heads to determine who will be responsible for leading and supporting the implementation of each 
action. Actions identified were also compared with Natick's 2018 Hazard Mitigation Plan, which was finalized in 
April 2018. Actions that were included in the Hazard Mitigation Plan, but not initially identified in the CRB 
workshops were added to the community's list of recommendations. 

Next Steps

Listening Session on 5/16 and Submission of Final Report

With its priority actions identified, the Town of Natick is nearing the completion of the CRB process and will be 
hosting a public listening session to share the project’s findings on May 16, 2018 at 7:30pm at the Community 
Senior Center and will be submitting our final report in June 2018. Completion of the CRB process will enable the 
Town to achieve MVP designation status from EEA and receive preference for future state grants. A draft of the 



report we will be sharing with community members at the public listening session is attached for your review; with 
your permission, we will return to present the final version at one of the Board’s meetings this summer.

Grant Opportunities

The Massachusetts Executive Office of Energy and Environmental Affairs (EEA) recently released two, quick-
turnaround grant opportunities related to this project that the Town is working to take advantage of:

 MVP Action Grants: funding to advance priority climate adaptation actions to address impacts resulting 
from extreme weather, sea level rise, inland and coastal flooding, severe heat, and other climate impacts. 
For this opportunity, we plan to submit five proposals. The proposals include projects to: develop a low 
impact development bylaw; produce materials for a water conservation campaign in conjunction with the 
launch of the new WaterSmart portal; develop a tree planting plan to mitigate the effects of heat islands on 
public and private properties; and construct three stormwater best management practices, including a 
bioretention area and rain garden at Murphy Field and a tree box filter in front of the Morse Institute 
Library.

 Planning Assistance Grants: funding mitigation of climate change through zoning and other regulations 
that reduce energy use and greenhouse gas emissions. For this opportunity, we plan to partner with the 
Town of Wellesley and the Metropolitan Area Planning Council on a proposal to create a regional plan that 
would include a high-level GHG emissions inventory of the energy, transportation, and waste sectors for 
Natick, and holistic strategies and measures to help Natick achieve its goals.

In total, the grant applications we are compiling, which are both due on May 18, 2018, represent approximately 
$250,000 in potential funding for the Town of Natick. 

We would greatly appreciate your support of these projects and respectfully request your signature on the two 
enclosed letters of support. Thank you. 



C o m m u n i ty  R e s i l i e n cy  B u i l d i n g

MAY  2018

STEFANIE COVINO ,  MASS AUDUBON 

JENNIFER DUCEY ,  STANTEC 

HILARY KING ,  STANTEC 

JAMES ERRICKSON ,  TOWN OF NATICK 

JEREMY MARSETTE ,  TOWN OF NATICK 

WILLIAM MCDOWELL ,  TOWN OF NATICK 

VICTORIA PARSONS ,  TOWN OF NATICK 

JILLIAN WILSON MARTIN ,  TOWN OF NATICK 
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TOWN  OF  NATICK

SUMMARY  OF  F INDINGS

Dug Pond 

Source: Town of Natick website
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O V E R V I E W

As  the  Commonwealth  advances  an  integrated  climate  change  strategy  under  Executive  Order

569 ,  Massachusetts  cities  and  towns  are  working  in  parallel  at  the  local  and  regional  level  on

resi l iency  planning  and  climate  preparedness  efforts .  The  intense  storm  events  of  the  last

decade  and  noticeable  changes  in  weather  patterns  have  reinforced  this  urgency  and

compelled  leading  communities  l ike  the  Town  of  Natick  to  proactively  plan  for  potential

impacts  from  natural  and  climate-related  hazards .   

The  Town  of  Natick  recognizes  the  importance  of  advancing  both  mitigation  and  adaptation

strategies  to  deal  with  the  challenges  of  climate  change .     The  combined  effect  of  mitigation

and  adaptation  will  be  more  effective  in  reducing  the  exposure  and  vulnerabil ity  of  Natick ’s

cit izens ,  economy ,  infrastructure ,  and  ecosystems  to  current  and  future  hazards .    

Energy conservation and

efficiency 

Renewable energy 

Sustainable transportation,

improved fuel efficiency 

Capture and use of landfill

and digester gas 

Carbon sinks 

Changes in land use,

relocation 

Emergency & business

continuity planning 

Upgrades or hardening of

building infrastructure 

Residential programs

promoting adaption 

Health programs 

Microgrids 

Seal buildings 

Green infrastructure 

Water and energy

conservation 

Smart Growth 

Mitigation ADAPTATION

With  this  in  mind ,  the  Town  of  Natick  applied  for  and  received  a  Municipal  Vulnerabil ity

Preparedness  (MVP )  program  grant  from  the  Massachusetts  Executive  Office  of  Energy  and

Environmental  Affairs  (EEA )  to  complete  a  Town-wide  vulnerabil ity  assessment  and  develop  an

action-oriented  resi l iency  plan  fol lowing  the  Community  Resil ience  Building  (CRB )  framework

developed  by  The  Nature  Conservancy .   The  CRB  framework  employs  a  unique  “anywhere  at  any

scale ” ,  community-driven  workshop  process  to  increase  awareness  of  r isks  from  natural  and

climate-related  hazards  and  assess  community  vulnerabil it ies  and  strengths .   Completion  of  the

CRB  process  will  enable  the  Town  to  achieve  MVP  designation  status  from  EEA  by  June  2018

and  receive  preference  for  future  state  grants .  

01



02

The  Workshop ’s  central  objectives  were  to :  groups  consisting  of  6-8  people  with

different  roles ,  responsibil it ies ,  and

expertise  to  foster  an  exchange  of  ideas

and  perspectives .   Spokespersons  from  the

small  groups  then  reported  back  to  the

larger  group .  This  format ,  r ich  with

information ,  experience ,  and  dialogue ,

produced  the  f indings  outl ined  in  this

summary  report .   The  report  provides  an

overview  of  the  top  hazards  and  vulnerable

areas ,  current  concerns  and  challenges

presented  by  the  hazards ,  current

strengths  and  assets ,  and  top

recommendations  to  improve  the  Town ‘s

resi l ience  to  natural  and  climate-related

hazards  today  and  in  the  future .   

Workshop  attendees  and  other  interested

stakeholders  are  encouraged  to  provide

comments ,  corrections ,  and  updates  on  the

summary  of  f indings  transcribed  in  this

report  to  jwmartin@natickma .org .   The

Town  of  Natick ’s  ongoing  community

resi l ience  building  efforts  will  benefit  from

the  participation  of  all  those  concerned .    

Define  top  local  natural  and  climate-

related  hazards  of  concern  

Identify  existing  and  future  strengths

and  vulnerabil it ies  

Develop  priorit ized  actions  for  the

community  

Identify  immediate  opportunities  to

collaboratively  advance  actions  to

increase  resi l ience  

Approximately  40  participants  from  town

departments /committees /boards ,  state

agencies ,  community  organizations ,

businesses ,  and  other  interest  groups

attended  each  workshop .   The  workshops

included  a  combination  of  large  group

presentations  and  small  group

discussions .      

The  large  group  presentations  outl ined  the

workshop  process /goals ,  presented  helpful

hazard .  community ,  and  climate  data ,

shared  example  actions ,  and  provided  an

update  on  local  planning  efforts  and  non-

profit  init iatives .  Participants  also  had  an

opportunity  to  work  together  in  small    

C O M M U N I T Y  R E S I L I E N C E  B U I L D I N G  

W O R K S H O P S

In  Natick ,  the  CRB  framework  was  actualized  through  two  four-hour  Community  Resil ience

Building  workshops  on  October  12 ,  2017  and  October  24 ,  2017 .  The  l ist  of  workshop  invitees  and

workshop  content  was  guided  by  input  from  an  interdisciplinary  working  group  comprised  of

Town-staff  and  consultants  from  Stantec  and  Mass  Audubon .       

Workshop participants identifying community vulnerabilities 

Source: Stantec



During  the  Community  Resil ience  Building  (CRB )  Workshop ,

participants  were  asked  to  identify  the  top  natural  hazards  for  the

Town  of  Natick .  Stormwater  f looding  from  intense  storms  and

resulting  r iverine  f looding  were  identif ied  as  the  hazard  of

greatest  concern  by  most  participants .   Extreme  winter  storms

with  snow ,  ice ,  and  wind  were  also  l isted  as  a  priority  hazard  by

workshop  attendees .  Finally ,  environmental  changes  associated

with  climate  change ,  particularly  periods  of  extended  drought

and  increased  extreme  precipitation  events ,  were  also  highlighted

as  major  concerns  for  the  Town .   These  hazards  have  direct  and

increasing  impacts  on  Town  residents ,  their  neighborhoods  and

the  Town ’s  resources ,  including  natural  areas  (wetlands ,  forests ,

parks ) ,  roads ,  drinking  and  wastewater  systems ,  and  other  crit ical

infrastructure .

T O P  HAZAR D S  &   

V U L N E RAB L E  AR EAS

T O P  HAZAR D S

Precipitation-Based  and  Riverine  Flooding  

Extreme  Snow  and  Ice  Events  

Extreme  Temperatures  

Severe  Drought  

Wind

AR EAS  O F  C O N C E R N

Neighborhoods :  South  Natick ,  Elderly  Communities

(Multiple  throughout  Town )

Ecosystems :  Lake  Cochituate ,  Charles  River ,  Broadmoor

Wildli fe  Sanctuary ,  Invasive  Species ,  Aquifer ,  Lookout  Farm ,

Town  Parks

Transportation :  Commuter  Rail  stations ,  Interstate  90 ,  Route

9 ,  Route  135 ,  Route  27 ,  Route  16 ,  Boston  Marathon  Route ,

Multimodal  Intersections ,  Unaccepted  Streets ,  Speen  Street  

Infrastructure :  Dams  (Jennings  Pond ,  Lake  Cochituate ,

South  Natick ,  Beaver  Brook ) ,  Hospital ,  Natick  Mall ,  Pole

Based  Util it ies ,  Sewer  System ,  Wells ,  Emergency  Operations

Center ,  Eversource  Electrical  Substations ,  MathWorks ,  TJX ,

MWRA  Sewer  

03

Flooding of Natick commuter rail line 

Source: Brian Rule, 2010
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C U R R E N T  C O N C E R N S  &  C HAL L E N G E S  

P R E S E N T E D  B Y  HAZAR D S

The  Town  of  Natick  has  several  concerns  about ,  and  faces  multiple  challenges  related  to ,  the

impacts  of  weather-related  events .    In  recent  years ,  the  Town  has  experienced  a  series  of  highly

disruptive  and  damaging  weather  events  including  the  f loods  of  2010 ,  Tropical  Storm  I rene

(August  2011 ) ,  Tropical  Storm  Sandy  (October  2012 ) ,  winter  Nor ’easter  Nemo  (February  2013 ) ,

and  the  Winter  of  2015  snow  storms .    Impacts  from  I rene  and  Sandy  included  heavy  rain-

induced  f looding ,  wind  damage ,  and  power  outages .   Nemo  and  the  Winter  of  2015  snow

storms  dropped  several  feet  of  snow  on  the  Town  knocking  out  power  and  isolating  residents

and  neighborhoods .   The  frequency  and  intensity  of  these  events  already  experienced  in

Massachusetts  is  expected  to  increase  due  to  climate  change ,  exacerbating  existing  local

vulnerabil it ies .  This  has  motivated  communities  l ike  Natick  to  comprehensively  improve

resi l ience  at  the  municipal ,  county ,  and  regional  levels .   

Recent  extreme  weather  events  have  highlighted  how  hazards  impact  different  areas  of  Town ,

from  the  urbanized  downtown  to  the  hil ly  terrain  surrounding  the  town  center .  The  low

elevation  of  South  Natick  includes  the  Charles  River  and  is  prone  to  frequent  f looding  and

evacuations .   The  hil ly  terrains  of  North  Natick  and  East  Natick  are  more  prone  to  the  effects  of

wind  and  power  outages .  Longer  periods  of  increased  temperatures ,  particularly  in  July  and

August ,  have  raised  concerns  regarding  the  availabil ity  of  drinking  water  for  residents ,  as  well

as  the  health  effects  on  the  multiple  elderly  communities  in  Natick .   The  combination  of  these

issues  presents  a  challenge  to  emergency  preparedness  and  response ,  and  requires

comprehensive  yet  tai lored  actions  for  establishing  mitigation  priorit ies  for  areas  of  the  Town .  

The  workshop  participants  generally  agreed  that  more  intense  and  frequent  storms  affected

the  daily  activit ies  of  residents  and  there  was  a  need  to  prepare  with  communication  and

contingency  plans  for  worst  case  scenarios  during  different  t imes  of  the  year .  

Natick Fire Department on a call during a snowstorm 

Source: Paul Keleher, 2011



S P E C I F I C  CAT E G O R I E S  O F  

C O N C E R N S  &  C HAL L E N G E S

R OAD  N E T W O R K

One  of  the  primary  concerns  expressed  by  participants  was  the  vulnerabil ity  of  the  Town ’s

road  network  during  and  after  routine  and  extreme  events .   Road  closures  prevent

emergency  management  services  from  reaching  impacted  areas  and  reduce  public  access  to

evacuation  routes  and  crit ical  faci l it ies  l ike  gas  stations ,  grocery  stores ,  and  pharmacies .    In

addition ,  impassable  roads  can  l imit  public  access  to  sheltering  faci l it ies  in  the  Town .  

It  was  clear  at  the  Workshop  that  Town  residents  are  rel iant  on  Routes  9 ,  16 ,  135 ,  and

Interstate  90  (MassPike ) .   Route  9  f loods  often  at  the  “sunkaway , ” ,  a  low- ly ing  area  along

Route  9  to  the  East  of  Town  near  the  Wellesley  border .   Route  16  f loods  in  multiple  locations

along  the  Charles  River  and  is  impassable  a  few  t imes  per  year .   Route  135  f loods  between

Lake  Cochituate  and  Fiske  Pond  during  intense  precipitation  events .  

V U L N E RAB L E  p o p u l a t i o n s

The  greatest  social  concern  was  neighborhood  isolation  during  f looding  events  and  loss  of

power  during  winter  and  wind  storms .   An  additional  concern  included  public  health  and

safety  impacts  due  to  heat  waves  on  an  aging  population .   There  are  several  neighborhoods

at  r isk  of  being  cut  off  from  the  rest  of  the  Town  due  to  f looding  or  downed  trees  over  crit ical

roads .   This  is  particularly  dangerous  for  the  elderly  and  medically  vulnerable  residents  who

live  in  these  areas .   

Cedar  Gardens  and  Coolidge  Gardens  were  singled  out  as  elderly  and  disabled  housing

complexes  with  residents  that  require  medical  assistance .  Several  other  nursing  homes ,

rehabil itation  faci l it ies ,  and  housing  projects  were  noted  as  susceptible  to  impacts  from

natural  hazards .      
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Flooding of Route 135 and Fisk Pond 

Source: Brian Rule, 2010
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we t l a n d s

One  of  the  key  challenges  raised  during  the  Workshop  is  the  lack  of  awareness  amongst

residents  of  the  benefits  and  crit ical  services  provided  by  the  wetlands ,  as  well  as  the  lack  of

knowledge  regarding  regulations  in  place  for  wetland  protection .   Wetlands  and  r iparian

areas  are  not  being  valued  and  incorporated  as  natural  infrastructure  that  can  help  reduce

risk  and  improve  resi l ience .   South  Natick  contains  many  wetlands  in  and  around  the  Charles

River  and  Mass  Audubon ’s  Broadmoor  Wildlife  Sanctuary .  

DAM S

Workshop  participants  had  serious  concerns  about  safety  and  f looding  concerns  with  all  of

the  dams  l isted  below .    Impacts  from  catastrophic  fai lure  would  include  f loodwaters

traversing  and  expanding  throughout  South  Natick ,  Broadmoor  Wildlife  Sanctuary ,  Route  16 ,

Route  9 ,  Route  135 ,  and  Interstate  90 .    

Natick-based  Dams  with  Massachusetts  Office  of  Dam  Safety  (ODS )  Rating  

Charles  River  (High  hazard )  

Lake  Cochituate  (High  hazard )  

Fisk  Pond  (Low  hazard )  

Jennings  Pond  (Low  hazard )  

Beaver  Brook  (Not  yet  rated )  

D R I N K I N G  WAT E R  S U P P L Y

The  availabil ity  of  drinking  water  on  a  day-to-day  basis  during  the  summer  months  could

affect  businesses  and  residents  close  to  Lake  Cochituate ,  Fisk  Pond ,  and  Dug  Pond .   These

locations  are  served  by  the  public  water  wells  at  Springvale ,  Evergreen ,  Pine  Oaks ,  and

Morses  Pond .   Participants  highlighted  the  need  for  a  forward- looking  contingency  plan  to

account  for  vulnerabil it ies  to  the  quality  and  quantity  of  this  resource ,  which  supplies  a

signif icant  portion  of  the  population  of  Natick  with  water .   Residents  elsewhere  in  Town  are

served  by  private  wells .   For  both  private  and  public  sources ,  access  to  drinking  water  has

been  compromised  during  power  outages  and  periods  of  drought .     

Aerial photo of Charles River Dam in South Natick 

Source: Town of Natick, GIS



e m e r g e n cy  m a n a g e m e n t  &  e v a c u a t i o n

There  seems  to  be  a  lack  of  adequate  education  of ,  and  communications  with ,  residents

regarding  emergency  management  and  evacuation  procedures .   Participants  were  unsure

whether  Natick  has  predetermined  evacuation  routes  and  what  is  expected  of  residents  in

advance  of  major  events .   Natick  does  have  pre-determined  evacuation  routes ,  though  they

are  not  well  marked  and  are  unknown  to  many  Natick  residents .  

e l e c t r i c a l  d i s t r i b u t i o n  sys t e m s

Electric  service  outages  can  be  caused  by  all  identif ied  types  of  natural  hazards .   The  power

distr ibution  system  was  cited  as  one  of  the  most  crit ical  pieces  of  infrastructure  in  Town  and

can  impact  all  residents  regardless  of  where  they  l ive .   Mature  trees  and  overhanging  l imbs

along  roadways  and  other  transportation  corridors  (such  as  the  rai l  trai l )  are  a  primary  culprit

because  they  can  bring  down  power  l ines .   Power  interruptions  due  to  storms  can  cause

disruption  to  heating  or  cooling  systems .  Workshop  participants  noted  that  elderly  and  less

mobile  residents  are  at  particular  r isk  during  electric  service  outages .     

RA I L R OAD  S TAT I O N S  &  RA I L  L I N E

Natick  is  served  by  the  MBTA  Commuter  Rail  (Framingham /Worcester  l ine ) ,  with  two  stations .

 The  Natick  Center  and  West  Natick  stations  and  the  rai l  l ine  provide  a  crit ical  artery  for

access  to  employment  and  to  faci l itate  transportation  in  Massachusetts  between  Worcester ,

Natick ,  and  Boston .   The  rai l  l ine  and  stations ,  especially  the  Natick  Center  station ,  frequently

f lood  during  heavy  precipitation  events .   The  Town  recognizes  that  the  resi l ience  of  this  asset

is  paramount  to  the  long-term  viabil ity  of  their  community .     
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Double utility poles near Natick Center 

Source: Town of Natick, 2018
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Strengths  and  assets  of  note  include :

C U R R E N T  S T R E N G T H S  &  AS S E T S

As  a  result  of  Natick ’s  recent  experiences  with  extreme  weather ,  the  town  is  well  acquainted

with  the  existing  strengths  within  the  community .   Reinforcing  and  expanding  these

supportive  practices  and  assets  will  generate  greater  benefits  to  the  community  through

increased  resi l iency  against  future  storm ,  with  greater  frequencies  and  intensit ies ,  as  well  as

long  term  impacts  from  the  ongoing  increases  in  air  temperature  and  precipitation .   

Responsive  and  committed  leadership  by

the  Town ’s  elected  off icials .  

Natick ’s  residents .   On  a  neighborhood

level ,  residents  face  common  challenges

and  have  demonstrated  a  desire  to  help

one  another  recover  quickly .    In  the

aftermath  of  recent  large  storm  events ,

residents  witnessed  a  heightened  sense  of

neighborhood  and  community .  A

community  sense  of  pride  is  also  developed

around  Natick ’s  public  infrastructure  and

spaces ,  such  as  the  Natick  Common  and

the  Natick  Farmer ’s  Market .  

The  large  open  spaces ,  such  as  Mass

Audubon ’s  Broadmoor  Wildlife  Sanctuary ,

Lookout  Farm ,  Natick  Community  Farm ,  and

the  Sassamon  Trace  Golf  Course ,  serve  as

sponges  during  heavy  precipitation  and

recharge   groundwater  as  well  as  reducing

local  heat  is lands  and  providing  cooling

spaces  for  people  and  wildli fe .  

 

Supportive  social  services  such  as  the

activit ies  and  transportation  systems  for

seniors ,  youth ,  and  famil ies ,  the  Council  on

Aging ,  as  well  as  faith-based

organizations .

Renewable  energy  capacity .   The

community  has  constructed  several  solar

installations  on  Town  property  and  private

buildings  which  put  additional  energy  into

the  electric  grid .    

The  Natick  Mall  provides  a  common  place

for  social  interactions ,  as  well  as  a

sheltering  location  during  storm  events .

Interstate  90  (MassPike ) ,  Route  9 ,  Route

135 ,  Route  27 ,  Route  16 ,  and  the  Commuter

Rail  transportation  corridors  provide  key

connections  between  Worcester  and  east

towards  Boston .

Natick  has  a  large ,  natural  aquifer ,

surrounded  by  large  expanses  of  natural

groundwater  recharge  areas .

Belkin Family Lookout Farm, Source: Alex Banakas, 2011
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T O P  R E C O M M E N DAT I O N S  T O  

I M P R O V E  R E S I L I E N C E

Workshop  participants  identif ied  more  than  40  actions  the  Town  of  Natick ,  in  collaboration

with  residents ,  local  business  owners ,  neighboring  municipalit ies ,  and  state  agencies ,  should

take  to  improve  resi l ience .  These  actions  were  categorized  into  the  fol lowing  groups :  

Actions  were  then  priorit ized  by  participants  through  a  post-workshop  online  survey  and  were

further  vetted  by  Town  of  Natick  leadership  to  identify  which  departments  will  be  responsible

for  leading  and  supporting  the  implementation  of  each  action .  Actions  identif ied  were  also

compared  with  Natick 's  2018  Hazard  Mitigation  Plan ,  which  was  f inalized  in  April  2018 .  Actions

that  were  included  in  the  Hazard  Mitigation  Plan ,  but  not  init ial ly  identif ied  in  the  CRB

workshops  were  added  to  the  community 's  l ist  of  recommendations .   

Recommendations  were  then  presented  to  the  Natick  Board  of  Selectmen  on  May  14 ,  2018 .  They

were  also  shared  with  residents  during  two  public  l istening  sessions  on  April  25 ,  2018  and  May

16 ,  2018 .  

A  ful l  l ist  of  the  f inal  recommendations ,  organized  by  high ,  medium  and  low  priorit ies ,  is

provided  on  the  fol lowing  pages .  Note ,  actions  that  were  identif ied  in  the  CRB  workshops  and

as  a  mitigation  activity  in  Natick ’s  2018  Hazard  Mitigation  Plan  are  marked  with  a  single  asterik

( * ) ;  actions  that  were  identif ied  in  Natick ’s  2018  Hazard  Mitigation  Plan  only  are  noted  with  two

asteriks  ( * * ) .  

Low  Impact  Development  

Emergency  Response

Power

Water  Management

Stakeholder  Engagement

Vulnerable  Populations

Open  Space  & Land  Management  

End of second workshop, actions identified on table. 

Source: Stantec
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Category LEAD DEPT. SUPPORTAction

LOW IMPACT 

DEVELOPMENT

Integrate  cost-effective  green  and  resi l ient  infrastructure  in  upcoming  public  projects ,

including  the  construction  of  new  public  buildings ,  roadway  improvement  projects  and  the

downtown  parking  garage .

Introduce  inf i ltration  regulations  for  new  construction .

Selectmen Community  & Economic  Dev .  

KMS  Building  Committee  

W .  Natick  Fire  Building  Comm .  

DPW /Engineering  

Planning  Board  

Conservation  Commission  

Sustainabil ity  Committee  

Health Building  Dept .  

Conservation  Commission  

DPW /Engineering  

EMERGENCY 

RESPONSE

Educate  residents  on  hazards  that  threaten  the  community ,  the  steps  they  can  to  mitigate

damages  to  their  property ,  and  details  on  emergency  shelters  and  cooling  stations . * *

Prepare  an  “After  the  Storm  Recovery ”  Plan  for  the  Community . *

Emergency

Management

Community  & Economic  Dev .  

Board  of  Selectmen  

Police  

Health  

Fire  

LEP  Committee  

Emergency

Management

LEP  Committee   

Police  

Health  

Fire  

Selectmen  

DPW  

IT  

Increase  generator  capacity  at  existing  and  new  Town  faci l it ies .  Util ize  Wilson  Middle  School

and  planned  Kennedy  Middle  School  (construction  scheduled  for  2020 )  as  shelters .

Facil it ies  

DPW /EMD

Natick  Public  Schools  

Health  

Police  

Fire  

LEP  Committee  

KMS  Building  Committee  

Encourage  Low  Impact  Development  (LID )  in  regulations  for  new  construction  and

major  renovations .  

Community

& Economic

Dev .

Planning  Board  

Conservation  Commission  

DPW /Engineering  

Incorporate  updated  climate  data  into  permitting  processes  ( i .e .  use  NOAA  Atlas  14

rainfall  data  for  stormwater  design ,  identify  heat  is lands ,  etc ) .  

Community

& Economic

Dev .

DPW /Engineering  

Conservation  Commission  

Planning  Board  
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Category LEAD DEPT. SUPPORTAction

POWER
As  r is ing  temperatures  increase  strains  on  our  electrical  grid ,  actively  encourage  and

incentivize  energy  eff iciency  across  public  and  private  sectors  to  reduce  the  demand  for

electricity  and  prevent  brownouts .

Educate  and  incentivize  the  development  of  local  renewable  energy  systems  and  microgrids .

Selectmen DPW /Municipal  Energy  

Economic  Dev .  

Sustainabil ity  Committee  

Eversource  

Selectmen Community  & Economic  Dev .  

Sustainabil ity  Committee  

Eversource  

WATER 

MANAGEMENT
Install  green  infrastructure  on  public  and  private  property  to  decrease  pollutant  loading  of

nitrogen ,  phosphorus  and  total  suspended  solids  from  increased  stormwater  to  local  water

bodies .  

Conduct  feasibil ity  study  of  stormwater  util ity  for  infrastructure  upgrades  and  maintenance .  

DPW /

Engineering

DPW /Highway-LFNR  

Conservation  Commission  

Parks  and  Recreation  

DPW /

Engineering

Selectmen  

DPW /Highway  

Develop  a  strategy  and  implementation  plan  to  address  properties /streets  subject  to  f looding

from  poor  drainage  and  run-off . * *  

DPW /

Engineering

DPW /Highway  

Building  Department  

Central  MA  Mosquito  Control    

Identify  ownership  and  responsibil ity  for  Beaver  Brook  Dam .  Have  a  dialogue  with  the  Town  of

Framingham  and  neighbors  on  how  to  address  f looding  issues .  

DPW /

Engineering

Selectmen  

Conservation  Commission  

Identify  and  record  low- ly ing  areas ,  stormwater  pathways  and  potential  stream  gauge

locations .  

DPW /  

Highway

Conservation  Commission  

More  closely  coordinate  town  approvals  and  projects  to  priorit ize  the  installation  of

underground  util it ies .  

Selectmen DPW /Engineering  

Eversource  

Develop  and  implement  water  conservation  and  stormwater  management  campaign

with  property  owners .  

DPW /

Engineering

DPW /Water  

Selectmen  
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Category LEAD DEPT. SUPPORTAction

STAKEHOLDER 

ENGAGEMENT

Increase  awareness /collaboration  with  community  partners  on  climate  change  and  associated

public  health  impacts .

Coordinate  with  state  and  federal  agencies  to  continue  bridge  and  culvert  replacement .

Selectmen Health  

Community  Services  

DPW /  

Engineering

Transportation  Advisory   

MassDOT  & USDOT  

VULNERABLE 

POPULATIONS

OPEN SPACE & 

LAND 

MANAGEMENT

Advocate  for  improvements  to  public  and  low- income  housing  that  address  changing  climate

conditions  (e .g .  higher  temperatures ,  more  intense  storms ) .  

Assess  community  interest ,  and  i f  appropriate  take  steps  for  a  new  Town-wide  vote  on  the

Community  Preservation  Act .  

Community

Services

Natick  Housing  Authority  

Affordable  Housing  Trust  

Health  

Community  &

Economic   

Dev .

Conservation  Commission  

Selectmen  

Allocate  resources  to  proactively  manage  Natick ’s  conservation  land  for  the  provision  of

ecosystem  services  such  as  f lood  control ,  nutrient  cycling ,  and  purif ication  of  air  and  water .  

Community  &

Economic   

Dev .

Conservation  Commission  

Selectmen  

DPW  

Recreation  and  Parks  

Identify  and  acquire  priorit ized  open  space  parcels  for  increased  f lood  storage /protection . *  Community  &

Economic   

Dev .

Conservation  Commission  

Open  Space  Advisory    

Acquire  properties  in  the  Special  Flood  Hazard /Repetit ive  Flood  Loss  Areas . * *  Community  &

Economic   

Dev .

Conservation  Commission  

Selectmen  

Partner ,  educate ,  and  incentivize  the  business  community  to  strengthen  sustainable

development  and  commerce .  

Community

& Economic

Dev .

Selectmen

Further  assess  vulnerable  populations  and  identify  strategies  for  mitigating  r isk  to

those  populations .  

Community

Services

Health  

LEP  Committee  

stakeholder 

engagement
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Category LEAD DEPT. SUPPORTAction

LOW IMPACT 

DEVELOPMENT

EMERGENCY 

RESPONSE

Updated  Complete  Streets  Policy  to  include  green  infrastructure  component .

Provide  more  indoor  and  outdoor  cooling  centers  to  improve  resi l ience  during  high  heat

conditions .

DPW /

Engineering

Selectmen  

DPW /Highway  

Facil it ies LEP  Committee

POWER

Water 

Management

STAKEHOLDER 

ENGAGEMENT

VULNERABLE 

POPULATIONS

OPEN SPACE & 

LAND 

MANAGEMENT

Adopt  local  regulations  requiring  the  non-use  of  private  i rr igation  wells  during  droughts /water

bans .  

Develop  Operations  and  Maintenance  Plans  for  Town-owned  dams ,  such  as  Jennings  Pond  and

Charles  River ,  and  State-owned  dams  such  as  Fiske  Pond  Dam * *  

Selectmen
Health  

DPW /Water  

Conservation  Commission  

Community  & Economic  Dev  

DPW /

Engineering

DPW /Highway  

MA  DCR  

Provide  residents  with  tools  to  conduct  resi l iency  audits  for  homes ,  businesses ,  and

neighborhoods .  
Selectmen Community  Services  

LEP  Committee  

Educate  homeowners  about  drinking  water  contamination  and  use  of  private  wells .  Health DPW /Water  

Develop  and  implement  outreach  campaign  for  residents /businesses  located  within  a  dam

inundation  zone . * *  

DPW /

Engineering

MA  DCR  

Create  a  neighbor-helping-neighbor  network  (e .g . ,  projects  incl .  sheltering  and  shoveling ) .  Community

Services

LEP  Committee  

Increase  tree  canopy  in  and  on  streets ,  sidewalks ,  parks ,  and  open  spaces  to  reduce  heat

island  effects ,  particularly  in  low  income  areas .  

DPW /  LFNR
Recreation  & Parks  

Conservation  Commission  

Community  & Economic  Dev  

Develop  and  implement  hazardous  vegetation  abatement  and  forest  management  projects . *  Community  &

Economic  

Dev .

DPW /LFNR  

DPW /Engineering  

Recreation  and  Parks  

Conservation  Commission  

Strategize  and  synergize  preparedness  and  response  efforts  to  all  residents ;  engage

civic  and  rel igious  groups  in  this  task .  

Emergency

Management

Police  

LEP  Committee  

Community  Services  

Conduct  geothermal  and  microgrid  feasibil ity  studies .  Selectmen Community  & Economic  Dev .  

DPW /Municipal  Energy  

Facil it ies  

Eversource  
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Category LEAD DEPT. SUPPORTAction

LOW IMPACT 

DEVELOPMENT

EMERGENCY 

RESPONSE

Retrofit  of  paved  parking  areas  within  the  Town  to  improve  drainage  and  increase  f i ltration . * *  

Consider  hiring  a  disaster  preparedness  employee  for  the  Town .

DPW /

Engineering

DPW /Highway  

Community  & Economic  Dev .  

Selectmen LEP  Committee  

Community  Services  

POWER

Water 

Management

Conduct  feasibil ity /engineering  study  to  earthquake-proof  municipally-owned  buildings . * *  

Assess  opportunities  for  hydro-power  generation  with  planned  improvements  of  the  Charles

River  Dam . *  

Selectmen DPW /Engineering  

Facil it ies  

Selectmen DPW /Energy  

DPW /Municipal  Energy  

Eversource  

Install  stream  gauges  with  alarm  system  for  f looding .  DPW /  

Highway

Conservation  Commission  

LEP  Committee  

Distribute  information  on  evacuation  routes  and  emergency  shelters  to  hotels ,  Bed  and

Breakfasts ,  real  estate  agencies  dealing  with  seasonal  rentals ,  and  other  faci l it ies  and  events

hosting  tourists . *  

Emergency

Management

Selectmen  

Police  

DPW /GIS  

LEP  Committee  

Community  & Economic  Dev .  

Work  with  state  and  neighboring  municipalit ies  to  map ,  maintain  and  publish

evacuation  route  information . *  

Emergency

Management

Police  

LEP  Committee  

DPW /GIS  

Increase  urgent  care  capacity  in  town  via  hospitals ,  care  faci l it ies ,  and  nursing

facil it ies  to  reduce  rel iance  on  Boston  faci l it ies .  

Health Community  & Economic  Dev .  

LEP  Committee  

MetroWest  Medical  Center



Bacon  Free  Library  

Eversource  

First  Congregational  Church  

Keep  Natick  Beautiful  

Lookout  Farm  

Mass  Audubon  

Mass  Audubon ,  Broadmoor  Wildlife

Sanctuary  

Massachusetts  Department  of

Conservation  and  Recreation  (DCR )  

Massachusetts  Department  of

Transportation  (MassDOT )  

Massachusetts  Water  Resources  Authority

(MWRA )  

Mathworks  

MetroWest  Chamber  of  Commerce  

MetroWest  Medical  Center

Morse  Institute  Library  

Natick  Cultural  District  

Natick  Community  Organic  Farm

Natick  Mall  

Natick  Public  Schools  

Natick  Service  Council  

Natick  Residents  

Sherwood  Plaza

Soldier  Systems  Center  

Town  of  Natick ,  Administrator  

Town  of  Natick ,  Board  of  Selectmen  

Town  of  Natick ,  Community  & Economic

Development

Town  of  Natick ,  Community  Services

Town  of  Natick ,  Conservation  Commision  

Town  of  Natick ,  Council  on  Aging  

Town  of  Natick ,  Public  Works  

Town  of  Natick ,  Engineering    

Town  of  Natick ,  Facil it ies  

Town  of  Natick ,  Finance  Committee  

Town  of  Natick ,  Fire    

Town  of  Natick ,  Health  

Town  of  Natick ,  Human  Services    

Town  of  Natick ,  Open  Space  Advisory

Committee  

Town  of  Natick ,  Operations  

Town  of  Natick ,  Planning  Board  

Town  of  Natick ,  Police  

Town  of  Natick ,  Recreation  and  Parks  

Town  of  Natick ,  Sustainabil ity  Committee  

Town  of  Natick ,  Tree  Warden  

Town  of  Natick ,  Water  and  Sewer  

Town  of  Natick ,  Transportation  Advisory

Committee  

Walnut  Hill  School  for  the  Arts  

W O R K S H O P  PAR T I C I PAN T S

15

Societal 
41%

Environmental 
27%

Infrastructure 

32%

Approximately 40 participants from

Town departments, committees/boards,

state agencies, community

organizations, businesses, and other

interest groups were in attendance at

each workshop. 

The backgrounds of workshop

participants were balanced across the

three different community features

assessed.



C I TAT I O N
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Natick  (2017 )  Community  Resil ience  Building  Workshop  Summary  of  Findings .  Mass  Audubon

and  Stantec .  Natick ,  Massachusetts .

M V P  W O R K I N G  G R O U P
Richard  Ames ,  Town  of  Natick ,  GIS  Coordinator ,  Department  of  Public  Works  

Stefanie  Covino ,  Mass  Audubon ,  Coordinator ,  Shaping  the  Future  of  Your  Community  Program  

Jen  Ducey ,  Stantec ,  Senior  Associate  

James  Errickson ,  Town  of  Natick ,  Director ,  Community  & Economic  Development  Department  

Hillary  King ,  Planner ,  Stantec  

Jeremy  Marsette ,  Town  of  Natick ,  Director ,  Department  of  Public  Works  

Victoria  Parsons ,  Town  of  Natick ,  Conservation  Agent  

Ji l l ian  Wilson-Martin ,  Town  of  Natick ,  Sustainabil ity  Coordinator  

W O R K S H O P  FAC I L I TAT O R S
Jen  Ducey ,  Stantec

Hil lary  King ,  Stantec

Stefanie  Covino ,  Mass  Audubon

Jackson  Rand ,  Stantec

Amelia  Casey ,  Stantec  

AC K N O W L E D G E M E N T S
This  project  was  made  possible  through  funding  from  the  Executive  Office  of  Energy  and

Environmental  Affairs ’  Municipal  Vulnerabil ity  Preparedness  (MVP )  Grant  Program .  Thank  you

for  providing  the  leadership  and  funds  to  support  this  important  process .  The  Town  of  Natick

values  your  partnership .  

Special  thanks  to  the  many  community  leaders  who  attended  Natick 's  CRB  workshops .  The

expertise  and  feedback  provided  by  these  individuals  was  invaluable .  

The  workshop  process  would  also  not  have  been  successful  without  the  faci l itation  and  note-

taking  of  many  volunteers .  Thank  you  for  your  help !  

Dan  Brown ,  Mass  Audubon

Ruby  Woodside ,  Second  Nature

Sara  Burns ,  The  Nature  Conservancy

Trish  Garrigan ,  Environmental  Protection  Agency

Abby  Fiske

Bil l  Giezentanner

Judith  Holt

Shirley  Hui  



Town of Natick
Massachusetts 01760

                www.natickma.gov                                 

Board of Selectmen ▪ 13 East Central Street ▪ Natick, Massachusetts 01760 ▪ Phone: (508) 647-6410 ▪ Fax (508) 647-6401

May 14, 2018

Katie Theoharides
Director of Climate and Global Warming Solutions
Executive Office of Energy and Environmental Affairs
100 Cambridge Street, Suite 900
Boston, MA 02114

Re: Letter of Support for Natick’s Participation in Municipal Vulnerability Preparedness Action Grant Program 

Dear Ms. Theoharides:

The Natick Board of Selectmen is pleased to support the Town’s application to participate in the Municipal Vulnerability 
Preparedness Action Grant Program and thanks the Commonwealth for making funds available to communities implement 
climate adaption projects.

Our community recently completed the MVP planning process and we are eager to address the climate vulnerabilities 
identified during the Community Resilience Building workshops. Our Board has reviewed the recommended priority 
resilience actions and supports the Town’s submission of proposals to complete the following five projects:

 Technical assistance to develop a Low Impact Development (LID) bylaw,
 Development and production of educational outreach materials on water conservation,
 Development of a tree planting plan to both mitigate and adapt to the impacts of heat islands and stormwater 

management,
 The construction of two stormwater management projects at a local park, and
 The construction of a stormwater management project at the Morse Institute Library. 

 
If Natick’s projects are selected, we can assure you the Town will provide the required 25% match, through both in-kind 
and cash, and that staff time will be allocated appropriately to ensure the projects are successfully complete within one 
year. We can also assure you that our Board will remain involved in the long-term planning associated with the 
vulnerabilities that were identified, and that our Town will seek to achieve meaningful progress to improve our resiliency.

Climate change and its impacts will face every Massachusetts community and we are grateful for the opportunity to submit 
this application on behalf of our Town. Thank you for considering Natick for these funds.

Sincerely,

Natick Board of Selectmen

_____________________________ _____________________________
Amy K. Mistrot, Chairman Richard P. Jennett, Jr.

____________________________ ____________________________
Susan G. Salamoff, Vice Chairman Jonathan Freedman

_____________________________
Michael J. Hickey, Jr., Clerk



Town of Natick
Massachusetts 01760

                www.natickma.gov                                 

Board of Selectmen ▪ 13 East Central Street ▪ Natick, Massachusetts 01760 ▪ Phone: (508) 647-6410 ▪ Fax (508) 647-6401

May 14, 2018

Kurt Gaertner
Executive Office of Energy & Environmental Affairs
100 Cambridge Street, 9th Floor
Boston, MA 02114

Re: Letter of Support for Natick’s Planning Assistance Grant

Dear Mr. Gaertner:

The Natick Board of Selectmen is pleased to support the Town’s application to participate in the Executive Office of 
Energy & Environmental Affairs Planning Assistance Grant Program and thanks the Commonwealth for making 
funds available to mitigate the impacts of climate change through zoning and other regulations that reduce energy 
use and greenhouse gas emissions.

The Town of Natick recently completed the Municipal Vulnerability Preparedness (MVP) planning process and one 
of the vulnerabilities identified was our community’s reliance on external sources of energy and the aging systems 
used to distribute it. A high priority action recommended during this process was to actively reduce the community’s 
energy demands, and we are excited to work with the Metropolitan Area Planning Council to pursue the development 
of a long-term ‘net zero’ plan for our town.

If Natick’s projects are selected, we can assure you the Town will provide the required 25% match, through both in-
kind and cash, and that the time of our Sustainability Coordinator, Jillian Wilson Martin, will be allocated 
appropriately to ensure the project is successful.

Thank you for considering Natick for these funds.

Sincerely,

Natick Board of Selectmen

_____________________________ _____________________________
Amy K. Mistrot, Chairman Richard P. Jennett, Jr.

____________________________ ____________________________
Susan G. Salamoff, Vice Chairman Jonathan Freedman

_____________________________
Michael J. Hickey, Jr., Clerk



Memorandum

To: Natick Board of Selectmen

CC: William Chenard, Acting Town Administrator

From: Jillian Wilson Martin, Sustainability Coordinator

Date: May 9, 2017

Subject: Small Business Energy Efficiency Program

Dear Natick Board of Selectmen:

The Town of Natick is working with Eversource, the public utility providing gas and electric service to our 
community, to promote their Small Business Energy Solutions program. The program, which is part of the Mass 
Save family of programs mandated by the Massachusetts Department of Public Utilities, provides small businesses 
with turnkey services to reduce energy costs by providing free energy audits and significant incentives to install 
energy-efficient equipment.

Based on our aggregation data, 1,073 Natick-based small businesses consumed 26,687,172 kilowatt-hours (kWh) of 
electricity in 2017 – resulting in a total cost of approximately $2.7 million. Over the next three years, our goal is to 
get 500 small businesses to participate in the Eversource Small Business Program and reduce small business usage 
by 20%.

How the Program Works

Natick businesses with an average monthly demand that is less than 300 kilowatts are eligible to participate in the 
program, which follows the process outlined below: 

 An Eversource-selected energy contractor audits the small business facility free of charge, and provides a 
written proposal detailing recommended energy-efficient improvements, such as interior and exterior LED 
lighting, refrigeration controls, and energy management systems.

 Eversource reviews the proposal to ensure the proposed project is cost-effective and appropriate for the 
facility.

 Eversource provides significant incentives toward the installation of identified energy-efficient measures.
 The business is provided with the opportunity to qualify for interest-free financing.
 The energy contractor installs the measures and provides warranty service.
 Eversource inspects the project to verify the equipment was installed and is working, and that the job was 

done to the business owner’s satisfaction.

Targeted Campaign

As part of the program’s promotion, the Town is working to host a team from Eversource and AECOM, the energy 
auditors, to call on businesses on Tuesday, June 12 through Thursday, June 14 to provide the no-cost analysis. 
Businesses are being targeted based on their energy usage and location in key business clusters (e.g., Route 135, 
Natick Center/Route 27, Route 9, East Natick Industrial Park, and the Strathmore/Mercer Rd areas).

The Town of Natick will be promoting this program by:
 Publicizing information on the Town’s website: http://bit.ly/NatickSmallBizEnergyProgram
 Reaching out to local media
 Sending businesses two mailers ahead of the “blitz”
 Putting out a robo-call to small businesses



 Working with the MetroWest Chamber of Commerce, Natick Center Associates and the Economic 
Development Committee to share program information with their members/constituents

Request of the Board

We would greatly appreciate your support in promoting this program and respectfully request your permission to 
send and cosign a joint-letter, from Eversource and the Board of Selectmen, to eligible Natick-based small 
businesses (see attached). 



 

May 2018

Dear Natick Business Owner,

The Town of Natick is excited to partner with Eversource, our community’s gas and electric 
utility, to provide you with a no-cost energy analysis for your business.

By participating in the Small Business Program offered by Eversource, not only will you save 
money on your energy bills each month – you will gain a competitive edge by decreasing your 
energy consumption through energy efficiency.  

In addition to the no-cost energy analysis, participation in the Small Business Program will make 
your business eligible for significant incentives toward the installation of energy-efficient 
equipment, plus interest-free financing. Other efficient upgrades such as interior and exterior 
LED lighting, refrigeration controls, energy management systems, and more are also available to 
help your business cut operating costs. 

Over the past ten years, the Town of Natick has worked with Eversource to reduce our energy 
costs based on similar audits at our schools and municipal buildings, and we are working to 
ensure more Natick-based organizations are aware of – and take advantage of – Eversource’s 
energy reduction programs. 



 

A team from Eversource and AECOM, the energy auditors, will be in the area and calling on 
businesses on Tuesday, June 12 through Thursday, June 14 to provide the no-cost analysis. To 
schedule a visit in advance, please call them at 617-371-4512. 

We hope you will join the Town of Natick in reducing your energy costs and use. For additional 
information, please visit: http://bit.ly/NatickSmallBizEnergyProgram

Sincerely,

Amy K. Mistrot
Chairman, Natick Board of Selectmen

Maureen Kiely
Small Business Program Manager, Eversource



ITEM TITLE: Director of Public Works
ITEM SUMMARY: a. Five-Year Roadway Improvement Plan Update

b. Storm Water Management Oversight Committee
c. Pedestrian Facilities Inventory

ATTACHMENTS:
Description Upload Date Type
RIP Power Point 4/11/2018 Cover Memo
Proposed 5-Year Roadway Improvement Plan
Memo-J. Marsette 4/11/2018 Cover Memo

RIP Plan (2018-2022) 4/11/2018 Cover Memo
RIP Map 11 x 17 4/11/2018 Cover Memo
RIP Map 30 x 36 4/11/2018 Cover Memo
Storm Water Management Memo-J. Marsette 4/12/2018 Cover Memo
Pedestrian Accessibility Study Memo-J.
Marsette 5/10/2018 Cover Memo

Pedestrian Accessibility-Ramp Report 5/10/2018 Cover Memo



Town of Natick          
Department of Public Works

Pavement Management 

Five Year Roadway Improvement Plan

April 5, 2018



Pavement Management ProgramPavement Management ProgramPavement Management ProgramPavement Management Program

Roadway ProfileRoadway ProfileRoadway ProfileRoadway Profile

Type Miles

Town – Accepted 128.07

Town - Unaccepted 25.98*

Total 154.05

*   Unaccepted Amount includes:

- 24.89 miles Paved Roads

- 1.09 miles Gravel Roads 



Pavement Management ProgramPavement Management ProgramPavement Management ProgramPavement Management Program

OverviewOverviewOverviewOverview

• The practice of planning for 

pavement maintenance and 

rehabilitation with the goal of 

maximizing the value and life of a 

pavement network.

• The right repair at the right 

time!

• It is more cost effective to keep 

good roads in good condition.

• Asset Management & 

Forecasting Tool

• Roadway Surface Rating 

(RSR) from 0 to 100 (worst to 

best)
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Pavement Management ProgramPavement Management ProgramPavement Management ProgramPavement Management Program

Maintenance & Repair MethodsMaintenance & Repair MethodsMaintenance & Repair MethodsMaintenance & Repair Methods

• Defer Maintenance - $0.00 SY

• Routine Maintenance - $3.35 SY

– Crack Sealing

– Patching

• Preventative Maintenance - $9.63 SY

– Patch, Level and Chip Seal

• Rehabilitation - $21.71 SY

– Mill and Overlay

– Level and Overlay

• Reclamation - $40.74 SY

• Reconstruction - $47.64 SY



Pavement Management ProgramPavement Management ProgramPavement Management ProgramPavement Management Program

Existing Conditions SummaryExisting Conditions SummaryExisting Conditions SummaryExisting Conditions Summary

General Rating by Mile (Town Accepted Roadways)General Rating by Mile (Town Accepted Roadways)

Approx. 128.07

Road Miles 

RSR = 76.45

Backlog =

$33 Million



Pavement Management ProgramPavement Management ProgramPavement Management ProgramPavement Management Program

Existing Conditions SummaryExisting Conditions SummaryExisting Conditions SummaryExisting Conditions Summary

General Rating by Mile (Unaccepted Roadways)General Rating by Mile (Unaccepted Roadways)

Approx. 24.89

Road Miles 

RSR = 63.37

Backlog = 

$8.9 Million



Pavement Pavement Pavement Pavement Management Management Management Management ProgramProgramProgramProgram

Five Year Roadway Improvement Plan  Five Year Roadway Improvement Plan  Five Year Roadway Improvement Plan  Five Year Roadway Improvement Plan  

• Determine target funding levels

• Identify funding sources

• The 5 Year Plan allows the Town to:

– Coordinate with local utility companies

– Plan upgrades to town sewer and 

water services

– Coordinate with future town capital projects and 

future private development plans



Pavement Pavement Pavement Pavement Management Program Management Program Management Program Management Program 

Historical RSRHistorical RSRHistorical RSRHistorical RSR



Pavement Management Pavement Management Pavement Management Pavement Management PPPPrrrrooooggggrrrraaaammmm                                    

Historical RSRHistorical RSRHistorical RSRHistorical RSR



Pavement Management ProgramPavement Management ProgramPavement Management ProgramPavement Management Program

5 Year Forecast 5 Year Forecast 5 Year Forecast 5 Year Forecast 

Accepted Roadways



 

DEPARTMENT OF PUBLIC WORKS • 75 WEST STREET • NATICK, MASSACHUSETTS 01760 

TEL. 508-647-6550 • FAX. 508-647-6560•WWW.NATICKMA.GOV 

 

TOWN OF NATICK 

MASSACHUSETTS  

 

           JEREMY T. MARSETTE, P.E. 

DIRECTOR 
 

WILLIAM E. MCDOWELL, P.E 

TOWN ENGINEER 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

TO:            Amy Mistrot, Chair 

                   Board of Selectmen   

 

FROM:      Jeremy Marsette, P.E. 

                  Director of Public Works 

                    

DATE:       April 5, 2018 

 

 

SUBJECT: Proposed 5 Year Roadway Improvement Plan 

 

 

The Department of Public Works is seeking approval by the Board of Selectmen of the annual 

update to the Town’s 5 Year Roadway Improvement Plan. 

 

Please find attached the following: 

 

• Pavement Management Presentation 

• Proposed 5 Year Roadway Improvement Plan including the addition of work proposed in 

the year 2022 and adjustments to existing years (roads moved forward) 

• Map showing the locations of the roads including in the proposed 5 Year Roadway 

Improvement Plan 

 

 

Please feel free to call me at 508-647-6550 if you have any questions in advance of the 

Selectmen’s Meeting of April 17th. 

 

 

 

 

 

cc: Acting Town Administrator 

 

 



REVISED APRIL 2018 

 

Note:        It is important to note that this plan is a guide and may change due to budget constraints and/or other changing 

conditions such as: Change in Chapter 90 Funding, Escalation of Construction/Material Costs, Future Utility 

Improvement Projects and further changes in the roadway conditions.  

PROPOSED 5 YEAR ROADWAY IMPROVEMENT 

PLAN (2018-2022) 

         

YEAR 2017 (Projects completed) 

Roadway/Sidewalk Paving and Rehabilitation 

Cheryl Road    Doncaster Drive             

Wethersfield Road  

Roadway Crack Sealing 

North Main Street   Everett Street 

Glen Street    Main Street 

West Street 

Pleasant Street Bridge over Charles River – Capital Improvement Project  

 

YEAR 2017 (Projects in progress) 

Avon Lane                           Barnesdale Road       

Buckingham Road               Greenwood Road 

Lynn Street                 Nottingham Drive  

Sherwood Road                                       Surrey Lane  

(Roadway projects will be completed with application of Chip Seal - spring 2018) 

 

Cottage Street - Capital Improvement Project (Loam & Seed and punch list items – Spring 

2018) 

Pedestrian Improvements at Various Locations - Complete Streets Grant Funding 



REVISED APRIL 2018 

 

Note:        It is important to note that this plan is a guide and may change due to budget constraints and/or other changing 

conditions such as: Change in Chapter 90 Funding, Escalation of Construction/Material Costs, Future Utility 

Improvement Projects and further changes in the roadway conditions.  

YEAR 2018 

Roadway/Sidewalk Paving and Rehabilitation 

Gibbs Street    Centre Street    Paul Street  

Walnut Park Road    Manor Ave     Oxford Street  

Overbrook Terrace   Byron Road    Whittier Road 

Belmore Road    Lodge Road                              Edwards Road 

Walnut Ave    Mohegan Trail    Fieldstone Lane 

Neil Circle    Jackson Court    Jameson Street 

Meadow Street    

Union Street – Maintenance Overlay           

                    

YEAR 2019 

Roadway/Sidewalk Paving and Rehabilitation 

Gibson Road    Greenleaf Street   Brookdale Road 

Hemlock Drive   Millbrook Road            Elwin Road 

Ivy Lane    Oxbow Road     Franconia Ave 

Kinsman Place   Pauline Drive    Steven Circle  

Cobblestone Drive   Bluestone Way   Stratford Road 

Drury Lane    Ferndale Road    Pryor Road 

Russell Circle    Felch Road 

 

South Main Street (Cottage Street to Sherborn Town Line) - Capital Improvement Project 

Washington Avenue - Capital Improvement Project 

  



REVISED APRIL 2018 

 

Note:        It is important to note that this plan is a guide and may change due to budget constraints and/or other changing 

conditions such as: Change in Chapter 90 Funding, Escalation of Construction/Material Costs, Future Utility 

Improvement Projects and further changes in the roadway conditions.  

YEAR 2020 

Roadway/Sidewalk Paving and Rehabilitation 

Purington Ave   Possum Hollow Lane   Ridge Ave    

Rabbit Run Road  Liberty Street    Laurie Lane 

Mark Street   Buckskin Lane   Juniper Lane 

Clearview Drive      Sundance Way   Woodleigh Road 

Morningside Avenue  Clover Lane    Clover Terrace 

Penacook Lane  Algonquian Drive   Woronoco Drive 

Penobscot Drive  Skohegan Way 

 

Eliot Hill Road   *Subject to Town Meeting Acceptance of complete roadway layout. 

Merifield Lane   *Subject to Town Meeting Acceptance of complete roadway layout. 

Woodcock Path  *Subject to Town Meeting Acceptance of complete roadway layout. 

 

YEAR 2021 

Roadway/Sidewalk Paving and Rehabilitation 

Longfellow Road   Melvin Road   Harwood Road 

Harwood Circle   Euclid Avenue   Euclid Circle  

Craft Road     Abbott Road    Arlington Road 

Arlington Circle    Beverly Road   Leland Road   

Princeton Road    Parkman Street   Beacon Street 

Chestnut St     Forest Avenue   Forest Avenue Extension 

Reynolds Avenue   High St   Curve Street 

         



REVISED APRIL 2018 

 

Note:        It is important to note that this plan is a guide and may change due to budget constraints and/or other changing 

conditions such as: Change in Chapter 90 Funding, Escalation of Construction/Material Costs, Future Utility 

Improvement Projects and further changes in the roadway conditions.  

YEAR 2021 (cont’d) 

Oakridge Avenue   Arbor Circle    Tournament Road 

Ranger Road    LaCosta Drive   Shady Oak Lane 

D Street    Strawberry Hill Road  University Drive 

Murdock Road   Willowgreen Road  Retrop Road 

Wells Street   

      

 Union Street (Algonquian to Eliot) - Capital Improvement Project                        

 

YEAR 2022 

Roadway/Sidewalk Paving and Rehabilitation 

Pinehurst Avenue   Victoria Circle   Autumn Lane 

Prescott Avenue   Pheasant Hollow Road Theresa Lane 

Marie Path     Samuel Path   Oakland Terrace 

Oakland Street    Oakland Street Extension Maple Avenue 

West Street    Redmen Drive   Bayberry  Road 

Cypress  Road    Magnolia Road  Birch Road 

Bunker Lane    Fiske Street   Fern Street 

Sylvester Road    

   

Pond Street - Capital Improvement Project 

Eliot Street (Pleasant Street to Sherborn Town Line) - Capital Improvement Project 
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"Home of Champions"
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is for planning purposes only. It may
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NAME SHT 

ABBOTT RD 15 

ADAMS ST 44 
ALDEN ST 4 
ALGER ST 54 
ALGONQUIAN DR 45 
ALLEN CT 43 
ALLEN ST 44 
ALLISON WAY 66 
AMBLER CT 51 
ANDREW CIR 4 
APPLE RIDGE DR 78 
APPLETON RD 13 
APPLETREE LN 12 
AQUEDUCT RD 68 
ARBOR CIR 37 
ARCADIA RD 26 
ARCHER DR 25 
ARLINGTON CIR 20 
ARLINGTON RD 14 
ARROW PATH 53 
ARTHUR ST 27 
ASH ST 12 
ATHERTON ST 51 
AUBURN ST 54 
AUSTIN WAY 28 
AUTUMN LN 48 
AVON LN 25 
AVON ST 44 
AZALEA CIR 52 
BACON ST 26 

BADGER AVE 63 
BAILEY HILL RD 63 
BARCHSTEAD PL 50 
BARNESDALE RD 24 
BASS RD 21 
BASS TER 21 
BAY STATE RD 28 
BAYBERRY RD 12 
BEACON ST 27 
BEACONSFIELD DR 27 
BEAR HILL RD 60 
BEAVER DAM RD 32 
BEE ST 44 
BELLEVUE RD 43 
BELMORE RD 41 
BELVIDERE ST 35 
BENNETT ST 51 
BERKELEY RD 62 
BEVERLY RD 14 
BIGELOW AVE 35 
BIRCH RD 12 
BISHOP ST 31 
BLOSSOM CIR 18 

BLUEBERRY HILL RD 31 
BLUESTONE WAY 67 
BODEN LN 31 
BOLSER AVE 49 
BORDER RD 29 
BRADFORD RD 13 
BRAEMORE RD 40 
BRIAR LN 4 
BRIGHAM CT 45 
BROADS AVE 54 
BROOK HOLLOW RD 54 
BROOK ST 54 
BROOKDALE RD 31 
BROWNING RD 21 
BUCKINGHAM RD 32 
BUCKSKIN LN 52 
BUENA VISTA RD 21 
BUNKER LN 58 
BURNING TREE RD 40 
BURNING TREE TER 40 
BYRON RD 21 
CABOT ST 4 

CAMPUS DR 50 
CAPE ST 64 
CARLISLE TER 28 
CARLSON CIR 58 
CARSHA DR 66 
CARTER DR 37 
CARVER HILL ST 63 
CASWELL ST 55 
CECIL RD 24 
CEDAR AVE 51 
CEDAR ST 54 
CEDAR TER 60 
CEMETERY ST 42 
CENTRE ST 20 
CHALCOM CIR 68 
CHARLES ST 27 
CHERYL RD 25 
CHESTER ST 44 
CHESTNUT ST 27 
CHIEFTAIN LN 53 
CHRISLIN WAY 6 
CHRYSLER RD 16 
CHURCH ST 44 
CIDER MILL LN 66 
CIRCULAR AVE 51 
CLARENDON ST 44 
CLARKS CT 43 
CLAYBROOK RD 70 
CLEARVIEW DR 52 
CLIFTON RD 25 
CLOVER LN 62 
CLOVER TER 62 

CLUBHOUSE LN 2 
COACHMAN LN 31 
COBBLESTONE DR 67 
COCHITUATE ST 43 
COHNS ST 64 
COLBURN ST 52 
COLEMAN CT 26 
COLLEGE RD 30 
COLLINS AVE 50 
COLUMBIA AVE 25 
COMMON ST 44 
COMMONWEALTH RD 11 
CONCORD PL 43 
CONCORD ST 43 
CONNECTICUT AVE 21 
COOLIDGE AVE 52 
COOPER RD 21 
CORDIAL WAY 69 
COTTAGE ST 52 
COUNTRYSIDE RD 60 
COURSE BROOK LN 58 
COURT ST 44 
CRAFT RD 14 
CRAIGIE ST 52 
CRESCENT ST 33 
CREST RD 12 
CROSS ST 51 
CURTIS RD 32 
CURVE ST 51 
CYPRESS RD 12 
D ST 31 

DARBY CT 7 
DARTMOUTH ST 12 
DAVID DR 36 
DAVIS BROOK DR 62 
DEAN RD 24 
DEEPWOODS DR 68 
DEER PATH 61 
DEERFIELD LN 27 
DEVIN DR 8 
DEWEY ST 44 
DIAMOND ST 43 
DIGREN RD 28 
DONCASTER DR 33 
DONOVAN LN 36 
DORSET LN 37 
DOTTIES CT 7 
DOUGLAS AVE 70 
DOVER RD 64 
DRAPER ST 49 
DRURY LN 13 
DURANT RD 50 
DWIGHT AVE 13 
DWIGHT AVE EXT 13 

EAST CENTRAL ST 30 

EAST EVERGREEN RD 12 
EAST ST 44 
EASTLEIGH LN 59 
EDEN ST 40 
EDGEWOOD AVE 52 
EDSON RD 69 
EDWARDS RD 41 
EISENHOWER AVE 29 
ELIOT HILL RD 68 
ELIOT ST 54 
ELM ST 43 
ELMWOOD AVE 51 
ELWIN RD 31 
EMERSON ST 13 
ENGLAND RD 58 
ERIE DR 8 
ERLANDSON RD 21 
ERNEST DR 62 
ESSEX RD 23 
EUCLID AVE 14 
EUCLID CIR 14 
EVANS DR 6 
EVERETT ST 71 
EVERETT TER 72 
EVERGREEN RD 11 
FAIRBANKS PL 27 

FAIRS LN 69 
FAIRVIEW AVE 50 
FAIRWAY CIR 33 
FARM HILL RD 63 
FARRANT RD 13 
FARWELL ST 52 
FAY WAY 52 
FELCH CT 12 
FELCH RD 7 
FERN ST 58 
FERNDALE RD 7 
FERRIN CT 43 
FIELDSTONE LN 71 
FIFTH ST 26 
FIRST ST 26 
FISHER ST 26 
FISKE LN 49 
FISKE ST 49 
FLORAL AVE 51 
FLORAL AVE EXT 51 
FLORENCE ST 36 
FLYNN ST 19 
FOLEY DR 26 
FORD CT 51 
FOREST AVE 43 
FOREST AVE EXT 51 
FOREST ST 43 

FOSKETT CT 35 
FOXHILL DR 9 
FRANCES AVE 33 
FRANCONIA AVE 27 
FRANKLIN ST 36 
FRONT ST 54 
FROST ST 3 
GANNETT RD 21 
GARDEN RD 39 

GARFIELD ST 44 
GENERAL GREENE AV 34 
GIBBS ST 20 
GIBSON RD 31 
GILBERT ST 35 
GILMORE AVE 55 
GLEN ST 63 
GLENWOOD ST 69 
GORDON RD 12 
GRACE CIR 51 
GRANBY RD 33 
GRANDVIEW ST 52 
GRANT ST 44 
GREAT ROCK CIR 48 
GREEN ST 49 
GREENLEAF ST 31 
GREENWOOD RD 24 
GRISTMILL LN 73 
GROVE RD 21 
GROVE ST 35 
GROVE TER 21 
GUYS WAY 37 
HALSEY WAY 29 
HAMMOND AVE 6 

HAMMOND RD 6 
HAMMOND RD EXT 6 
HAMPSHIRE DR 19 
HAMPTON RD 25 
HARDING RD 56 
HARDWICK RD 23 
HARP CT 54 
HARRISON ST 43 
HARTFORD ST 24 
HARVARD ST 36 
HARVARD ST EXT 36 
HARVEST MOON DR 61 
HARWOOD CIR 20 
HARWOOD RD 14 
HAWTHORNE ST 27 
HAYES ST 44 
HEARTHSTONE CIR 7 
HEAVEY WAY 60 
HEIDI LN 18 
HEMLOCK DR 31 
HERBERT RD 49 

HERITAGE LN 34 
HF BROWN WAY 47 
HICKORY RD 8 
HIGH ST 43 
HIGH ST EXT 51 
HIGHLAND ST 35 
HILL ST 31 
HILLCREST AVE 51 
HILLSIDE RD 36 
HOFFMAN CT 43 
HOME AVE 40 
HOMEWARD LN 47 
HOMEWARD RD 39 
HOPEWELL FARM RD 71 
HOVEY AVE 4 
HOWE ST 31 
HUDSON ST 49 
HUNTERS HILL CT 43 
HUNTERS LN 60 
HUNTINGTON ST 14 
HURON DR 8 
ICE HOUSE LN 59 
INDIAN RIDGE RD 78 

INDIAN RIDGE WAY 78 
INDIAN ROCK RD 2 
INDIAN SPRINGS RD 78 
INGLESIDE RD 15 
IRVING RD 13 
IVY LN 31 
JACK PATRICK LN 67 

JACKSON CT 26 
JACQUELINE CIR 19 

JAMESON ST 60 
JEFFERSON ST 52 
JENNIFER CIR 49 
JENNINGS POND RD 21 
JENNISON CIR 4 
JOSHUA PATH 60 
JUDITH RD 26 
JUNIPER LN 52 
JUSTIN RD 68 
KAPRELIAN CT 18 
KAREN LN 57 

KATIE PATH 57 
KEANE RD 21 
KEANE TER 21 
KELLEY WAY 27 
KELSEY RD 33 
KENDALL LN 39 
KIMBALL CT 43 
KINSMAN PL 35 
KNOX CT 51 
KYLIE LN 58 
LACONIA RD 21 

LACOSTA DR 40 
LAGRANGE ST 35 

LAKE ST 35 
LAKESHORE RD 18 
LAKESIDE AVE 4 
LAKEVIEW AVE 49 
LAKEWOOD RD 26 
LAMPLIGHT CIR 31 
LANES END 57 
LANGDON RD 8 
LANTERN LN 77 
LARCHWOOD LN 39 
LARKSPUR WAY 48 
LAURIE LN 7 
LEACH LN 46 
LEAVITT ST 27 
LEDGE LN 60 
LEIGHTON ST 13 
LELAND RD 14 
LENA RD 49 
LENOX ST 12 
LIBBY RD 53 
LIBERTY ST 8 
LINCOLN CIR 52 
LINCOLN PL 44 
LINCOLN ST 44 
LINCOLN ST EXT 44 
LINDEN ST 19 
LINWOOD RD 39 
LODGE LN 33 
LODGE RD 41 
LOIS ST 27 
LOKER ST 26 
LONGFELLOW RD 14 
LONGVIEW ST 31 
LOOKOUT AVE 49 
LOOKOUT FARM RD 70 
LOTUS PATH 12 
LOWELL RD 18 
LUPINE ST 19 
LYMAN ST 13 
LYNN ST 25 
MACARTHUR RD 21 
MADISON ST 52 
MADONNA ST 31 

MAGNOLIA RD 12 
MAIN ST 44 
MAINE AVE 21 
MAINSTONE RD 2 
MALDEN ST 44 
MANCHESTER PL 45 
MANOR AVE 20 
MANSFIELD ST 44 
MAPLE AVE 50 

MAPLE ST 43 
MARIE PATH 57 
MARION ST 36 
MARJORIE LN 49 
MARK ST 7 
MARSHALL AVE 48 
MARSHALL RD 29 
MARSTON LN 69 
MASS. TPK 12 
MASSACHUSETTS AVE 21 
MATHEW CT 54 
MEADOW POND LN 58 
MEADOW ST 26 
MECHANIC ST 35 
MEETING HOUSE LN 27 
MEGONKO RD 18 
MELODY WAY 40 
MELVIN RD 21 
MERCER RD 24 
MEREDITH PATH 30 
MERIFIELD LN 72 
MERRILL RD 63 
MICHAEL TER 60 
MICHIGAN DR 9 
MIDDLE ST 36 
MIDDLESEX AVE 43 
MILFORD AVE 4 
MILK ST 44 
MILL LN 63 
MILL ST 32 
MILLBROOK RD 31 
MOCCASIN PATH 53 
MOHEGAN TRL 47 
MOORE ST 58 
MORAN CT 35 
MORENCY ST 39 
MORGAN DR 60 
MORNINGSIDE AVE 61 
MORSE LN 54 
MORSE ST 44 
MULLIGAN ST 44 
MURDOCK RD 37 
NANCY RD 3 
NAPLES RD 21 
NASHOBAH CIR 26 

NEIL CIR 26 
NELSON CT 51 
NELSON ST 51 
NERN ST 36 
NEW HAMPSHIRE AVE 21 
NEW RD 18 
NEWFIELD DR 40 
NEWMAN CIR 9 
NIMITZ CIR 29 

NOBBY LN 43 
NOKOMIS WAY 53 
NOLIN ST 39 
NONESUCH DR 4 
NORTH AVE 36 
NORTH MAIN ST 6 
NORTH PLEASANT ST 26 
NORTHWOOD LN 2 
NOTTINGHAM DR 25 
OAK HILL RD 4 
OAK KNOLL RD 6 
OAK ST 8 

OAKLAND ST 51 
OAKLAND ST EXT 51 
OAKLAND TER 50 
OAKRIDGE AVE 29 
OLIVER ST 51 
OLIVIER ST 31 
ORCHARD RD 21 
OTIS ST 15 
OVERBROOK TER 21 
OVERHILL RD 27 
OVERLOOK RD 29 
OXBOW RD 39 
OXFORD ST 15 
PALMER AVE 43 
PAMELA RD 8 
PARK AVE 19 

PARK ST 44 
PARKER CT 43 
PARKMAN ST 35 
PARKVIEW ST 52 
PARSONS WAY 63 
PATTON RD 29 
PAUL ST 20 
PAULINE DR 37 
PAYSON RD 35 
PEARL ST 43 
PEGAN LN 75 
PELHAM RD 31 
PENACOOK LN 45 
PENOBSCOT DR 45 
PERRY RD 18 
PETERSON RD 15 
PHEASANT HOLLOW RD 48 
PHILLIPS POND RD 74 
PHILLIPS ST 64 
PICKEREL RD 15 
PILGRIM RD 32 
PINE ST 6 
PINEHURST AVE 49 
PINERIDGE RD 21 
PINEWOOD AVE 51 
PITTS ST 43 

PLAIN ST 43 
PLEASANT ST 63 
PLEASANT VIEW RD 21 
POINT ST 49 
POND RIDGE RD 61 
POND ST 43 
PONDVIEW CIR 4 
PORTER RD 23 
POSSUM HOLLOW LN 25 
POST OAK LN 48 
PREBLE ST 51 
PRESBREY PL 60 
PRESCOTT AVE 48 
PRINCETON RD 21 
PROCTOR ST 49 
PROSPECT ST 40 
PRYOR RD 7 
PUMPKIN PINE RD 39 
PURINGTON AVE 25 
QUINCE ST 51 
RABBIT RUN RD 25 
RANDALL CT 43 

RANGER RD 32 

RATHBUN RD 4 
RAY ST 4 
REDMEN DR 59 
RETROP RD 37 
REYNOLDS AVE 43 
RHODE ISLAND AVE 21 
RICE ST 36 
RICHARD RD 13 
RICHMOND RD 21 
RIDGE AVE 25 
RIVER ST 55 
RIVERBEND DR 68 
ROBINHOOD RD 25 
ROCKLAND ST 60 
ROCKLAND TER 66 
ROCKRIDGE RD 68 
ROCKWOOD RD 53 
ROCKY HILL RD 51 
ROLLING LN 30 
ROSEWOOD LN 8 
ROUNDWOOD RD 28 
ROXBURY AVE 43 
RUNNINGBROOK CIR 18 
RUSSELL CIR 13 
RUTLEDGE LN 18 
RUTLEDGE RD 18 
SADDLEBROOK RD 2 
SAMUEL PATH 57 
SANCTUARY BLVD 61 

SASSAMON RD 78 
SAWIN ST 36 

SCARSDALE RD 53 
SCHALLER ST 55 
SCHOOL ST 44 
SCHOOL ST EXT 52 
SECOND ST 26 
SHADY OAK LN 31 
SHATTUCK ST 35 
SHEFFIELD RD 13 
SHERIDAN ST 44 
SHERMAN ST 44 
SHERMAN TER 44 
SHERWOOD RD 25 
SHORE RD 21 
SHORE TER 21 
SIENNA LN 60 
SILVERHILL LN 48 
SKOHEGAN WAY 45 
SOUTH AVE 44 
SOUTH LINCOLN ST 55 
SOUTH MAIN ST 51 
SOUTH ST 68 
SPEEN ST 10 
SPOONER AVE 49 
SPRING ST 43 
SPRING VALLEY RD 13 
SPRUCE LN 48 
SQUIRE CT 48 
ST MARYS DR 54 
ST THOMAS AVE 64 
STACEY ST 40 
STAGG DR 25 
STANLEY ST 19 
STEPPING STONE LN 69 
STETSON RD 24 
STEVEN CIR 37 
STILLMAN CIR 56 
STILLMAN ST 56 
STILLWATER CIR 37 
STONE TER 31 
STONEBRIDGE CIR 40 
STONES END RD 60 
STRATFORD RD 6 
STRATHMORE RD 24 
STRAWBERRY HILL RD 37 
SUMMER ST 43 
SUMMIT RD 36 
SUNDANCE WAY 52 
SUNNYSIDE RD 18 
SUNSET PATH 12 
SUNSHINE AVE 15 
SUPERIOR DR 17 
SURREY LN 32 
SYLVESTER RD 58 
SYLVIA AVE 48 

TAMARACK RD 39 
TAYLOR AVE 43 
TECH CIR 8 

TEMPLE ST 43 
TERRACE RD 28 
TERRANE AVE 19 
THERESA LN 57 
THIRD ST 26 
THOMPSON CT 43 
THOREAU CT 48 
TIBBETTS ST 36 
TIMBER LN 25 
TOURNAMENT RD 40 
TOWER CT 27 
TOWNSEND CIR 49 
TRAVERSE RD 21 
TRAVIS RD 24 
TUCKER ST 42 
TYLER ST 26 
UNION CT 43 
UNION ST 44 
UNIVERSITY DR 37 

UPLAND RD 15 
VALE ST 36 
VALLEY RD 35 
VERMONT AVE 21 

VERNON RD 32 
VESTA RD 18 
VICTORIA CIR 49 
VILLAGE BROOK LN 47 
VILLAGE GREEN A 74 
VILLAGE GREEN B 74 
VILLAGE GREEN LN 39 
VILLAGE HILL LN 47 
VILLAGE ROCK LN 47 
VILLAGE WAY 47 
VIRGINIA RD 32 
VISION DR 19 
WABAN ST 43 
WALCOTT ST 51 
WALDEN DR 48 

WALKUP CT 45 
WALNUT AVE 19 
WALNUT HILL DR 36 
WALNUT PARK RD 20 
WALNUT ST 20 
WARING RD 12 
WARREN RD 64 
WASHBURN CT 51 
WASHINGTON AVE 43 
WASHINGTON ST 36 
WATER ST 55 
WATERVIEW LN 63 
WATSON ST 41 

WAYSIDE RD 66 
WEBSTER ST 52 
WEDGEWOOD RD 13 
WELLESLEY AVE 40 
WELLESLEY RD 15 
WELLESLEY RD EXT 15 
WELLS ST 21 
WENTWORTH RD 19 
WEST CENTRAL ST 39 
WEST ST 50 
WESTERN AVE 43 
WESTFIELD RD 40 
WESTLAKE RD 12 
WESTVIEW AVE 44 
WESTVIEW RD 47 
WESTVIEW TER 44 
WESTWOOD RD 15 
WETHERSFIELD RD 19 
WHALEN LN 43 
WHEELER LN 19 
WHISPERING LN 61 
WHITCOMB ST 49 
WHITNEY CIR 9 
WHITRIDGE RD 72 
WHITTIER RD 15 
WHITTIER RD EXT 15 
WIGHT FARM RD 27 
WILDMEADOW LN 66 
WILDWOOD PL 33 
WILLOW ST 35 
WILOGREEN RD 37 
WILSON ST 44 
WINCH WAY 35 
WINDSOR AVE 58 
WINNEMAY ST 35 
WINSLOW RD 21 
WINTER ST 3 
WOLFE TER 60 
WOODBINE RD 48 
WOODBURY LN 62 
WOODCOCK PATH 67 
WOODLAND HTS 62 
WOODLAND ST 52 
WOODLEIGH RD 61 
WOODS CT 36 
WORCESTER ST 18 
WORONOCO DR 45 
YORKSHIRE DR 19 
YUBA PL 35 
ZOAR ST 52 
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TO:   Amy Mistrot, Chair Board of Selectmen 

 William Chenard, Acting Town Administrator 

 Anna Nolin, Interim Superintendent of Schools 

 William McDowell, Town Engineer 

 James Errickson, Director of Community and Economic Development 

 James Kane, Director of Facilities 

 Victoria Parsons, Conservation Agent/Planner 

    

FROM:  Jeremy Marsette, P.E.  

   Director of Public Works 

      

DATE:   April 11, 2018 

 

SUBJECT:   MUNICIPAL SEPARATE STORM SEWER SYSTEMS PERMIT 

  STORMWATER MANAGEMENT OVERSIGHT COMMITTEE 

 

On July 1, 2018 the storm sewer system of the Town of Natick will be regulated under a new 

permit issued by the U.S. Environmental Protection Agency.  The federally administered 

Municipal Separate Storm Sewer Systems (MS4) Permit is mandated under the Clean Water Act 

through the National Pollutant Discharge Elimination System (NPDES).  Town’s current MS4 

Permit will expire on June 30, 2018 and the terms of the new permit will become effective. 

 

The new MS4 permit includes a broadening description of municipal facilities covered under the 

permit.  The new permit will expand to regulate all municipal properties including school 

buildings/parking areas, municipal building sites, parks, etc.  The new permit also mandates 

additional compliance activities, increases drainage system maintenance frequency, and changes 

storm drainage outfall testing requirements.   

  

A full copy of the regional permit covering Natick may be found at: 

https://www3.epa.gov/region1/npdes/stormwater/ma/2016fpd/final-2016-ma-sms4-gp.pdf 

 

To advise the Town on stormwater management and assist in compliance with the new permit 

we suggest the Board of Selectmen appoint a Stormwater Management Oversight Committee 

with the following charge and composition: 

 
Charge is to advise the Town on stormwater management, operations, projects, 
funding opportunities/mechanisms, and policies.  The committee shall assist in the 
Town’s compliance with the U.S. Environmental Protection Agency administered 
Municipal Separate Storm Sewer Systems (MS4) permit. 



Municipal Separate Storm Sewer Systems Permit 

Stormwater Management Oversight Committee 

April 11, 2018 
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The Committee shall be comprised of seven (7) voting members, including the 
Natick Town Administrator or designee, the Superintendent of Natick Public Schools 
or designee, the Director of Public Works or designee, the Director of Facilities or 
designee, and the Conservation Agent.  The Committee will receive staff support 
from the Town Engineer.  Appointees to this committee are proposed to be 
individuals with professional backgrounds relevant to stormwater/environmental 
management, planning, and engineering.   
 
The Committee shall consist of seven members appointed by the Town 
Administrator to three years term arranged such that as nearly equal a number as 
possible expire every year, provided, however, that the initial terms shall be 
staggered for this purpose. 
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TO:    Amy Mistrot, Chair Board of Selectmen 
     William Chenard, Acting Town Administrator 
     
FROM:   Jeremy Marsette, P.E.  

   Director of Public Works 
      
DATE:     April 23, 2018 
 
SUBJECT:   PEDESTRIAN ACCESSIBILITY STUDY  

   SIDEWALK/WHEELCHAIR RAMP/CURBING INVENTORY 

 
The Department of Public Works conducted the first town-wide inventory and condition rating of the Town’s 
pavement (on both accepted and unaccepted roadways) in 2007.  This assessment included the roadway pavement 
from curbline-to-curbline.  Each roadway was divided into segments and a “Roadway Condition Rating” or RSR 
of 0 to 100 was assigned by a pavement engineer based on condition.  The inventory detailed 128 miles of 
accepted roadway pavement and 26 miles of unaccepted roadway pavement.  The RSR of each roadway segment 
is updated annually to account for pavement deterioration and completed improvements.  This original data forms 
the basis of the Town’s Five Year Roadway Improvement Plan.  The 2007 roadway pavement inventory did not 
gather data for sidewalks, pedestrian (wheelchair) ramps, or curbing.  

 
Recently the Department completed a town wide inventory and condition rating of sidewalks, pedestrian ramps, 
and curbing.  The inventory gathered detailed information for each sidewalk segment, wheelchair ramp, and 
curbing segment in Natick.  Sidewalk information included items such as material, slope, distress, width, 
obstructions, and condition.  Pedestrian ramp information included material, slope, ramp type, deficiencies, 
condition, ADA compliance, and obstructions.  Similar information was gathered for all curbing.  The field 
inventory was gathered electronically (including photographs) and the electronic mapping information of these 
assets were rectified and corrected within the Town’s Geographic Information System (GIS).  The attached 
document by Stantec summarizes the information gathered and provides some analysis. 

 
The inventory finds that Natick has: 

• 140 miles of public sidewalks 

• Overall Sidewalk Condition Index (SCI) of 70 out of 100 

• 79% of sidewalks likely not compliant 

• 1,551 public pedestrian ramps 

• 74% of pedestrian ramps likely not compliant 

• Sidewalk/Ramps/Curbing Backlog of $12 million 
 

This recently gathered pedestrian facility information will be used in coordination with roadway pavement data to 
help better inform roadway maintenance/improvement needs, planning, and projects.  This information may also 
be used to identify standalone capital projects for sidewalk improvements and extensions. 
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1 INTRODUCTION 

BACKGROUND 

The Town of Natick is located in Middlesex County, just outside of Boston, 

Massachusetts. Natick has a comprehensive pedestrian accessibility infrastructure 

consisting of over 140 miles of sidewalk and a little more than 1,500 ramps which allow 

the population of over 33,000 people, as well as tourists, to enjoy the town. 

 

The Town of Natick, in June 2017, retained the firm 

Stantec to create an inventory and assessment for 

both sidewalks and ramps in an effort to make the 

Town more accessible.  From the first meeting with 

Director of Public Works Jeremy Marsette, it was clear 

that the Town of Natick is committed to asset 

management, specifically addressing sidewalk 

condition, accessibility, and conformance with the 

Massachusetts Architectural Access Board (MAAB). 

 

This inventory and assessment was undertaken in order to develop a 

comprehensive pedestrian sidewalk and ramp database describing ramp 

locations and conditions, and to better understand Natick’s pedestrian 

accessibility infrastructure, so Town-wide repair policies and priorities could be 

developed and established.  The inventory was conducted utilizing geographic 

information systems (GIS) and a web based data collection software in order to 

create a comprehensive database describing locations and conditions. This 

inventory does not include detailed sidewalk and ramp measurements to be 

used to determine absolute MAAB conformity, but rather general network-level 

information so systematic analyzes could prioritize these assets for future 

construction programming, detailed MAAB compliant survey, and engineering.  

This inventory should be used in tandem with pavement network conditions to 

provide Natick with a more complete picture of the overall conditions to assist 

with long-term capital improvement planning. 

 

This report is designed to be a network level - planning tool and intended to 

provide a foundation for managing the Town’s pedestrian accessibility resources 

by combining technology, local knowledge, and professional engineering input.  

The following pages describe our approach. 

 

 

 

 



 

 

 
Introduction |3 

INVENTORY APPROACH 

Using field tablets with the ArcGIS Collector App, Stantec conducted a Town-wide 

pedestrian sidewalk and ramp inventory and assessment with GIS integration to build 

a comprehensive database. Stantec provided the Town a live link to track data 

collection progress. 

 

Sidewalks Inventory 
 

Beginning in July 2017, Stantec collected five (5) primary types of sidewalk field 

data: 

 

1. Sidewalk material type: examples of materials include: 

CC – Cement Concrete 

BR – Brick 

BC – Bituminous Concrete 

CB – Cement Concrete w/ Brick 

OT – Other  

 

2. Sidewalk distresses: Stantec identified and quantified damage areas 

included hairline cracking, lips at curb and back of sidewalk, missing 

bricks, empty tree pits, lifting concrete sidewalk panels, utility cuts, and 

tripping hazards.  These distressed areas were measured and used to 

calculate a total damage area for each sidewalk segment using the 

following measurements: 

 

Length of Damage: The linear measure of damaged sidewalk in 

aggregate accurate to the nearest foot. 

 

Width of Damage:  The average sidewalk damage width within the 

segment.  (Measured to the nearest half foot) Occasionally, sidewalk 

damages did not extend the full width of the sidewalk and repairs would 

only require a small section to be replaced.  

 

3. Sidewalk width: Average width of the sidewalk segment. (Measured to 

the nearest half foot) 

 

4. Curb reveal & type: Curb type as well as average curb reveal along a 

given sidewalk segment.  Sidewalk segments were broken out in the 

database on a street block-to-block basis. 
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5. Sidewalk slope; This measurement was based on a sidewalk cross-

slope taken at a visually determined location where the slope appears 

to be the steepest, as a worst-case scenario within the segment. 

 

Additional data was gathered during field collection including the total 

number of trip hazards, any sidewalk width pinch points (points at which 

the sidewalk width is less than 36” due to obstructions such as trees, 

telephone poles, etc., as well as less than 60” for snow plow obstructions), 

a notes field for any comments or special considerations at sidewalk 

location, the initials of the inspector, and a timestamp with the date of 

the field inspection. See Appendix A for a full listing of data collection 

attributes.  

 

 

  

 

Ramps Inventory 
 

Beginning in July 2017, field personnel also collected five (5) primary types of 

ramp field data: 

 

1. Ramp material information: Examples of materials include: 

CC – Cement Concrete 

BR – Brick 

BC – Bituminous Concrete 

CB – Cement Concrete w/ Brick 

 

Ramp type: Based on a visual inspection of 

the ramp: 

Conventional  

Directional 

Narrow Sidewalk 

 

2. Ramp deficiency: 

This is a simple visual assessment (no field 

measurements) as to whether a wheelchair 

could access and utilize the ramp.  Attributes 

consisted of: 

Ramp is missing  

No level landing present 

Obstruction in path of travel 

No deficiency 

 

 

 

 

Example of trip hazard 

on Pitts St. 

 

Missing ramp on Union St. 
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3. Crosswalk Condition: Identified using the following convention: 

 

Crosswalk does not exist 

Crosswalk exists, not out of alignment with ramp 

Crosswalk exists and encloses the ramp threshold 

 

4. Ramp and landing slopes: 

 

 A 2-foot electronic smart level was used to record the slope(s) of the ramp 

and landing for each pedestrian ramp.  MAAB maximum slope for a ramp is 

8.3% and maximum landing slope for a landing is 2.0%.  While the MAAB, 

under MCR 521 has many other requirements for pedestrian ramp 

components, these measurements were not taken during this phase of data 

collection.  Only the running ramp and landing slope were collected.  The 

intent of this survey was to gather the basic data required to prioritize ramps. 

 

 

Additional gathered data included whether there was a “lip” 

present based on transition from the street to the bottom of 

the pedestrian ramp; whether the ramp was recently 

constructed; a comments field containing any other 

information pertaining to the ramps not covered in the other 

data fields; the initials/identity of the data collector; and 

finally a timestamp from when the survey was conducted.  

See Appendix A for a full listing of data collection attributes. 

1 
Recording ramp slope in field 
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Existing Conditions  |7  

 

2. EXISTING CONDITIONS 

SIDEWALK INVENTORY 

A total of 1816 sidewalk segments were inventoried throughout the Town of Natick, 

1665 of which were Public Accepted segments and will be used for the analysis 

herein.  The predominant material used for sidewalks in Natick is bituminous 

concrete (75%).  Figure 1 below shows the Town-wide distribution of sidewalk area 

based on material type.  It should be noted that a majority of the ‘Other’ material 

type comes from the Cochituate Rail Trail. 

 

 

Figure 1 
Distribution of Sidewalks by Material Type 

 

 
 
 
 

 

75.2%

0.2%

19.3%

1.1%

4.2%

Bituminous Concrete

Brick

Portland Cement Concrete

Portland Concrete w/ Brick Accent

Other
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SIDEWALK CONDITION INDEX 

A sidewalk condition index or SCI value was established to quickly categorize 

sidewalk conditions into a repair strategy schema.  This index is based on a 0 to 100 

scale which is calculated by taking the damaged area and dividing it by the total 

sidewalk area, then multiplying by 100.  The result is then subtracted by 100 to 

produce an SCI value. 

 

𝑆𝐶𝐼 = 100 − (((𝑑𝑎𝑚𝑎𝑔𝑒 𝑎𝑟𝑒𝑎)/(𝑠𝑖𝑑𝑒𝑤𝑎𝑙𝑘 𝑎𝑟𝑒𝑎)) ∗ 100) 

 

 

SCI treatment bands were established and categorized to determined repair 

strategies accordingly: 

 

 0-49 = Full Replacement/ Reconstruction 

 50-79 = Localized Repairs/ Panel Replacement 

 80-100 = Do Nothing 

 

The figures below show the visual difference between the three categories: 

 

 

 

 

 

 

 

 

 

 

 

 

FULL REPLACEMENT/ 

RECONSTRUCTION 

Morse Street 

 

SCI: 25 
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LOCALIZED REPAIRS 

Pine Street 

 

Hayes Street 

 

DO NOTHING 

SCI: 75 

SCI: 95 
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Table 1 below shows the distribution of these SCI treatment bands throughout 

the Town. 

 
 

Table 1 
SCI Treatment Band Distribution 

 

SCI Treatment Band Sidewalk 

Count 

Sidewalk 

Miles 

Sidewalk Area 

Full Replacement/Reconstruction 200 18.1 511,872 

Localized Repair/ Panel Replacement 862 74.6 1,802,410 

Do Nothing 694 57.0 1,457,505 

 

The average area based SCI in Natick is 70, which puts average conditions at 

the border of fair/good. With 39% of the sidewalk network in the ‘Do Nothing’ 

treatment band and 48% in the ‘Localized Repair’ treatment band, the Town 

of Natick is in relatively good shape.  Figure 2 below shows the distribution of 

the different SCI treatment bands throughout the Town. 
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Figure 2 
SCI of Sidewalk Network 
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SIDEWALK SEGMENT ACCESSIBILITY 

In order to determine the likelihood of meeting the minimum MAAB sidewalk 

standard, the cross-slope and sidewalk width values were examined.  In order 

to be a likely MAAB compliant sidewalk, a segment must have a cross-slope 

of less than 2% and a sidewalk width at least 3 feet.   

 

The notes field was also evaluated to determine if street furniture, buildings, or 

other hardscape obstructions prevented passage along the sidewalk.  Figures 

3 displays the cross-slope measurements where green bars represent likely 

compliant slopes, and red bars represent likely non-compliant slopes.  It can 

be seen from these that the primary reason for likely non-compliance in Natick 

is the sidewalk cross-slope since the majority of sidewalk widths surpass the 3 

foot threshold.   

 

If the sidewalk is considered likely compliant, it is likely to assume that the 

sidewalk is accessible.  However, being “likely compliant” does not mean that 

the sidewalk is MAAB compliant and further verification is required to confirm 

complete compliance.  An example requiring further verification would be a 

sidewalk segment that may include non-standard driveways, and/or 

overgrown tree roots. 

 

Figure 3  Distribution of Sidewalk Cross-Slope 
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For this report, a sidewalk was considered likely compliant if the cross slope 

was less than 2%, width greater than 3 feet, and an SCI greater than 85.  Within 

those thresholds, it was determined that only 21% of sidewalks in Natick are 

likely compliant. 

 
 

 

RAMP INVENTORY: 

1,551 public accepted pedestrian ramps were inventoried throughout the 

Town of Natick, including ramps that were classified as “missing” where 

existing crosswalk markings led to vertical curb face(s) with no curb cut to 

access sidewalk.  A categorization of the inventoried pedestrian ramps, as 

seen in Figure 4, shows that they are predominately made from cement 

concrete (59%) and bituminous concrete (41%) with a handful of brick ramps 

as well (0.3%). 

 

 
Figure 4 
Distribution of Ramps by Material Type 

 
 

 

 

 

 

 

 

 

 

 

 

 

41.2%

58.6%

0.3%

Bituminous Concrete

Cement Concrete

Brick
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RAMP CONDITIONS: 

Table 2 below shows general ramp accessibility conditions.   82% of the ramps 

inventoried were considered to have a landing present with no obstruction.  

229 ramps were found which had no level landings present, as well as 40 

ramps which were missing and 13 ramps with obstructions in the path of travel. 

  
Table 2 
Ramp Accessibility 

 

RAMP ACCESSIBILITY COUNT OF INSTANCES 

Existing Ramp w/landing and no obstruction 1311 

Existing Ramp w/ no landing present 229 

Ramp is missing 40 

Existing Ramp w/obstruction within proximity to travel of path 13 

  

TOTAL 1593 

 

 

To get a more in depth analysis of MAAB compliance beyond visual 

inspection, pedestrian ramp and landing slopes were integrated.  MAAB 

maximum slope for ramps and landings is 8.3% and 2.0% respectively.  Figures 

5 and 6 show distributions of both attributes with green bars showing 

compliant standards and red showing non-compliant standards. 

 

Figure 5 
Distribution of Ramp Slope Percentage 
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The distribution of apron slopes Town-wide are relatively good as they 

normalize around the acceptable MAAB slope of 8.3%.  However, there are a 

significant number of ramps which have apron slopes exceeding 16% which 

is worrysome.  A majority of these ramps come in neighborhoods with 

bituminous sidewalks with minimal efforts made towards creating accessible 

ramps.  A few examples of these are shown below. 

 
 
 

 

 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 
Wellesley Road 

 

Liberty Street 
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Figure 6 
Distribution of Landing Slope Percentage 

 

Note: Figure 6 excludes ramps in which no level landing was present 
 

 

In determining likelihood of MAAB compliance, five primary attributes were 

used: visual inspection, ramp slope, landing slope, crosswalk deficiences, and 

presence of a lip.  In using these, it was determined that 74% of the existing 

ramps in Natick (excluding missing ramps) are likely not compliant with MAAB 

standards. 
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3. Methodology 

NETWORK PRIORITY RANKING (NPR): 

The NPR number reflects the comparative merit of repairing one sidewalk/ramp over 

another, using variables other than simple observed deficiencies.  In order to 

effectively manage Natick’s pedestrian accessibility backlog, a systematic NPR was 

developed for each sidewalk/ramp. The database of sidewalk and ramp locations 

and ensuing methodology was tailored to reflect Natick’s specific decision making 

criteria for selecting ramps that would be most beneficial to repair first.   

 

RAMPS NPR: 

The NPR served as the means to prioritize ramp repair using 5 criteria that were 

scored separately and were key to the overall decision making process.  The 

criterion is: 

 

1. Proximity to Schools 

2. Proximity to Commuter Rail Station/MWRTA Bus Stops 

3. Proximity to parcels with high pedestrian traffic (Retail, Parks, Community 

Centers, Etc.)   

4. Ramp Existence       

5. Ramp Condition   

‘   
Note: Figure 9 shows locations for Schools, Commuter Stations/Bus Stops, and 

High Pedestrian Parcels  

                                                                                            
1. Proximity to Schools 

 
The ramps locations were related spatially to the closest School parcels - both 

public and private.  Three (3) different buffer zones were created to prioritize 

ramps in the proximity of a school.  If the ramps fell within 500 feet of the school 

parcel a score of 700 was given.  If the ramp fell between 500 and 1000 feet 

away, a score of 300 was given.  If the ramp fell between 1000 and 1500 feet 

away, a score of 150 was given.   

O 
 

2. Proximity to MBTA Commuter Rail Stations & MWRTA Buses 
 

The ramps locations were related spatially to the closest MBTA Commuter Rail 

station & MWRTA Buses within a buffer of 300 feet. The NPR score for a ramp 
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was based on its distance from a commuter station or bus stop ranged from 

0-300.  If the ramp fell outside of the buffer, a score of 0 was given.  However, 

if the ramp fell within the buffer, a score was given based on distance from 

the station, shown below. 

 

𝑁𝑃𝑅𝑇𝑅𝐴𝑁𝑆𝐼𝑇 = 300 − 𝑑𝑖𝑠𝑡𝑎𝑛𝑐𝑒 𝑡𝑜 𝑐𝑜𝑚𝑚𝑢𝑡𝑒𝑟 𝑠𝑡𝑎𝑡𝑖𝑜𝑛 𝑜𝑟 𝑏𝑢𝑠 𝑠𝑡𝑜𝑝 

 

The rationale behind this calculation is that the closer a pedestrian ramp is to 

a commuter station, the higher the score will be for that ramp will be. 

 

3. Proximity to High Pedestrian Parcels (HPP) 
 

The ramps locations were related spatially to High Pedestrian Parcels within a 

buffer of 200 feet. High Pedestrian Parcels include retail, parks, community 

centers, etc. The NPR score for a ramp was based on its distance from an HPP 

ranged from 0-200.  If the ramp fell outside of the buffer, a score of 0 was 

given.  However, if the ramp fell within the buffer, a score was given based on 

distance from the HPP, shown below. 

 

𝑁𝑃𝑅𝐻𝑃𝑃 = 200 − 𝑑𝑖𝑠𝑡𝑎𝑛𝑐𝑒 𝑡𝑜 𝑃𝑎𝑟𝑐𝑒𝑙 

 

4. Ramp Existence 
 

Missing ramps significantly hinder pedestrian accessibility, which is why ramp 

existence played a key role in determining the NPR for ramps. If the ramp was 

missing, an NPR score of 450 was given.  If no level landing was present, an 

NPR score of 400 was given. If a ramp was present regardless of material or 

damage present, a score of 0 was given.   

 

 

5. Ramp Condition 
 

The NPR value also includes information on the condition of the ramp. The NPR 

values were determined based on the ranges from the table below.    

 

 

 

 

 

 

 

 

This strategy was established to increase points based on the level of severity 

in accessibility.  The total NPR score a ramp could achieve based on ramp 

condition is 400. 
 

SLOPE TYPE SLOPE RANGE NPR SCORES 

RAMP 8.3-12% 50 

RAMP 12-15% 125 

RAMP 15-25% 250 

LANDING 2-5% 50 

LANDING 5-15% 150 
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NPR Formula 

 
The NPR formula adds the rankings for each NPR criterion together to get a 

composite NPR ranking for each ramp in the data set.  Figure 7 below shows 

a flowchart of the method: 

  
Figure 7 
Ramps NPR Calculation Flowchart 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Note - if a ramp was likely-compliant, it received an NPR value of 0. If a ramp 

was considered ‘newly constructed’ and minimally non-compliant with minor 

deficiencies, it also received an NPR value of 0.  These deficiencies could have 

been during construction or post construction due to frost action, heavy 

vehicles driving over ramps and impacting slopes. Even if the ramp is not 

compliant, since it is newly constructed, it has the lowest priority. 

 

Once the final NPR values were summed for ramps, they were distributed into 

three categories based on the distribution of the values.  Figure 10 shows all 

the likely-compliant ramps, as well as the priority levels on all non-compliant 

ramps. 

  
  
  
 
  

Criteria 1:  School Proximity 

 Score:    0 to 700 

Criteria 2: Commuter Station/ MWRTA 

Stop Proximity 

  Score:    0 to 300 

Criteria 3:  High Pedestrian Parcels (HPP) 

  Score:    0 to 200 

Criteria 4:  Ramp Existence 

  Score:    0 to 450 

NPR Value = Crit.1 + Crit.2 + Crit.3 + Crit.4 

+ Crit. 5 

 

Criteria 5:  Ramp Condition 

 Score:    0 to 400 
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SIDEWALKS NPR: 

The first (3) three elements in determining the NPR for sidewalks was the same 

used in the previous section for ramps.  Only the last (2) two elements vary 

which will be discussed below: 

 

1. Proximity to Schools  

2. Proximity to MBTA station  

3. Proximity to high pedestrian parcels  

4. Sidewalk condition 

5. Number of Trip Hazards 

 

Sidewalk Condition 
 

The condition of the sidewalk 

contributes into the overall NPR 

score.  If the sidewalk segment has 

an SCI less than 25 it was assigned 

a score of 300, while if the SCI was 

between 25 and 50 it was 

assigned a value of 150.  The cross slope was also factored into the NPR score 

based on the ranges in the table to the right. 

 

Number of Trip Hazards 
 

The last criterion in the sidewalk NPR score is the number of trip hazards.  If 

there were between 1 and 3 trip hazards detected a score of 50 was given.  

If there were between 3 and 6 trip hazards detected, a score of 150 was 

assigned. If there were more than 6 trip hazards, a score of 250 was given.  

 

NPR Formula 
 
The NPR formula adds the rankings for each criterion together to get a 

composite number ranking for each ramp in the data set.  Figure 8 shows a 

flowchart of the method:  

 

 

 

 

 

 

 

 

 

 

  

Cross Slope % Range NPR Scores 

2-4% 50 

4-6% 100 

6-10% 200 
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Figure 8 
Sidewalks NPR Calculation Flowchart 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Once the final NPR values were summed for sidewalks, they were distributed 

into three categories based on geometric split.  Figure 11 shows the NPR 

values for sidewalks throughout the Town.  Sidewalks with a cross slope less 

than 2%, width greater than 4 feet, and SCI greater than 85 were considered 

compliant below and received an NPR value of 0. 

 

  

Criteria 1:  School Proximity 

 Score:    0 to 700 

Criteria 2: Commuter Station/ MWRTA 

Stop Proximity 

  Score:    0 to 300 

Criteria 3:  High Pedestrian Parcels (HPP) 

  Score:    0 to 200 

Criteria 5:  Number of Trip Hazards 

 Score:    0 to 250 

NPR Value = Crit.1 + Crit.2 + Crit.3 + 

Crit.4 + Crit. 5 

 

Criteria 4:  Sidewalk Condition 

 Score:    0 to 500 
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Figure 9 NPR Proximity Elements 
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Figure 10 Network Ramp NPR 
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Figure 11 Network Sidewalk NPR 
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4.BACKLOG/FUNDING 

SCENARIOS 

 
SIDEWALK REPAIR COSTS: 

Having established a detailed inventory for existing sidewalks, financial costs 

were needed for future budget planning.  Consideration was given based on 

historical pedestrian sidewalk repair costs, material classification, and 

sidewalk damage area.  The following sidewalk budgetary reconstruction 

costs were used for analysis: 

 

Table 3 
Sidewalk Reconstruction Costs 

 

SIDEWALK MATERIAL COST 

CC- Cement Concrete $ 16.50/ft2 

BR- Brick $ 25/ft2 

BC- Bituminous Concrete w/Grass Strip $ 8/ft2 

BC- Bituminous Concrete w/Cape Cod Berm, Monolithic, or Type A Curb $10/ft2 

BC- Bituminous Concrete w/Vertical Granite Curb $13.50/ft2 

 

 

The above costs were applied to the Town-wide sidewalk network based on 

damage area based on the following categories: 

 

1. Reconstruction: SCI = 0-49 – Entire sidewalk area is budgeted to be 

reconstructed 

2. Localized Repair: SCI = 50-79 – Only damage area is budgeted to be 

reconstructed 

3. Do Nothing: SCI = 80-100 – Nothing budgeted for repair 

 

Note: The costs in Table 4 include the full replacement of ramps on the 

sidewalk segment.  Separate analysis was done on the ramps for accessibility 

and NPR to show the compliance and priority of repair, but the budget 

analysis herein include the ramps within the sidewalk segments. 
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CURRENT SIDEWALK BACKLOG: 

Backlog is defined as the cost of repairing all sidewalks, partial panel 

replacement, and full replacement sidewalk reconstruction within one year 

bringing sidewalks to a near perfect condition.  Backlog is a “snapshot” or 

relative measure of outstanding repair work. The backlog not only represents 

how far behind the Natick sidewalk network is in terms of its condition, but it 

also offers a basis for comparison for future and/or past year’s backlog(s) to 

determine if the Town is catching up, or falling behind.  Backlog dollars 

represent the cost to repair sidewalks and curbing only.  It does not include 

related repair costs for relocation and installation of utilities, lighting, 

signal/APS apparatus, or landscaping. 

 

As of November 2017, Natick’s backlog of sidewalk repair work totaled 

$11,952,796 

 

FUNDING SCENARIOS: 

In order to determine the necessary funding to keep the network in good 

conditions, (3) three future funding scenarios were run for (3) three years.  In 

these scenarios, a lifetime of 20 years, 30 years and 40 years were used for 

Brick, Bituminous and Cement Concrete sidewalks respectively.  The unit 

prices used include the repair of ramps, if applicable to the sidewalk segment.  

For the funding analysis, 90% of the budget was dedicated to full replacement 

while 10% was used for partial repair. An inflation rate of 3.5% was used on a 

yearly basis. 

 

The first scenario run was to have no funding contributed to the sidewalk 

network.  This scenario is used to gauge the deterioration levels of the network 

in a worst case scenario where there is no funding available.  Table 4 below 

shows the results of this scenario.  As expected, the sidewalk network 

deteriorates to an SCI of 61 in just three years, while the backlog jumps to over 

$17.4M. 

 

Table 4 
$0 Funding Scenario 

 

YEAR FUNDING BACKLOG NETWORK SCI 

11/2017  $ 11,952,796 70 

FY2019 $0 $ 13,885,067 67 

FY2020 $0 $ 15,169,895 64 

FY2021 $0 $ 17,441,801 61 
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Next, a scenario was run to spend $675k on the sidewalk network per year.  In 

this scenario, the network SCI is losing approximately a point a year while the 

backlog increases approximately $2.4M in three years.  While these levels 

aren’t necessarily skyrocketing, they are still increasing enough to be 

considered unsustainable in the future. 

 

Table 5 
$675k Funding Scenario 

 

YEAR FUNDING BACKLOG NETWORK SCI 

11/2017  $ 11,952,796 70 

FY2019 $675k $ 13,172,123  68 

FY2020 $675k $ 13,749,169  67 

FY2021 $675k $ 14,387,594  66 

 

 

Lastly, a scenario was run to try to keep the backlog at sustainable levels while 

keeping the network in good conditions.  It was observed that spending 

$1.25M a year keeps both the network conditions and backlog at current 

levels. This is a good baseline for the Town to establish when budgeting for 

their existing sidewalk network.  Any additional new sidewalk infrastructure 

would require additional funding for maintenance and replacement. 

 

Table 6 
$1.25M Funding Scenario 

 

YEAR FUNDING BACKLOG NETWORK SCI 

11/2017  $11,952,796  70 

FY2019 $1.25M $12,304,658  70 

FY2020 $1.25M $12,306,754  70 

FY2021 $1.25M $12,560,815  71 
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5. RECOMMENDATION 

RECOMMENDED PLAN OF ACTION 

The overall pedestrian sidewalk network in the Town of Natick is currently in good to 

fair condition.  With an average SCI of around 70, the Town has a good overall 

network condition level with the average sidewalk requiring localized repair.  

However, only 21% of the sidewalks are likely MAAB compliant based on existing 

condition, cross slope, and width of the sidewalks.  If cross slope of the sidewalk 

exceeds 2% the sidewalk is considered non-compliant.  With predominantly 

bituminous concrete sidewalks which are constructed with little to no control grades 

and tend to be flexible and distort (due to structural weakness in base, tree roots, 

etc.) more than cement concrete sidewalks, attaining this cross slope can be 

challenging.  Based on the sidewalk condition index, it was determined that the 

current backlog of Natick’s sidewalk network is $11,952,796. 

  

The data gathered from this study shows with a “high-

probability” that 26% of Natick’s existing pedestrian ramps 

(excluding missing ramps) are in compliance with MAAB 

standards.  This study shows that future diligence with 

respect to MAAB standards will be necessary to improve 

Town-wide ramp conditions. 

   

Given the current condition of the network, it is likely that 

Natick has been funding the needs of the sidewalk and 

ramp network throughout the years.  Based on the analysis 

from this study, a baseline of $1.25M should be spent to 

maintain current conditions.  Stantec observed some 

‘newly constructed’ ramps in the field which were 

minimally non-compliant due to workmanship which can 

be improved with better field layout and inspection.  By 

putting a little more effort to build it right the first time, the 

Town can get more benefit from its asset investment of the 

network. The image to the left shows a new ramp built on 

Peterson Road which failed the landing slope compliance 

by 2.5%. 

 

The Town should consider funding two (2) sidewalk repair programs, one 

maintenance program to address  localized repairs primarily on 

New ramp on Peterson Rd. with a 

landing slope of 4.5% 
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neighborhood sidewalks consisting of significant tree root distortions, trip 

hazards, etc., and a second capital improvement program using the NPR 

strategy as outlined in this study to address priority ramp locations and large 

reconstruction critical areas around schools and other high pedestrian traffic 

locations. 

  

Natick should assemble an ADA Task Force including members from different 

Town departments, as well as members from the physically challenged and 

disabled communities.  Review and feedback from the accessibility 

community can vastly benefit Natick’s efforts for improving pedestrian 

accessibility. 

  

The Town’s ADA Task Force should maintain and expand upon the database 

assembled by Stantec.  Asset management is a systematic process that needs 

the long-term commitment and support of Natick’s practitioners and decision-

makers to maintain the asset management database system.  The following 

are general recommendations and standard management and upkeep 

practices for ramps and sidewalks: 

  

Ramps and Sidewalks: 
 

1. Implement a sound departmental quality control/assurance program, 

with particular focus on MAAB construction standards. Offer 

incentive/disincentive(s) based on new, in-placed ramp construction. 

2. Identify a single individual who will act as a custodian of the maintenance 

and upkeep of the sidewalk GIS layer/database.   

3. Update sidewalk segment information where past reconstruction dates 

are known.  The ADA standards for accessible design changed January 

26, 1992, having these dates could assist in avoiding MAAB violations. 

4. Post all annual pedestrian ramp and sidewalk improvements into the GIS 

database.  Both the pedestrian ramp condition ratings and the repair 

history information should be entered.  Track MAAB ramp variance 

requests in a geo-database environment. 

5. Add any new pedestrian ramps and sidewalks to the database as soon as 

the Town accepts them.  Pavement and sidewalk data can be 

added/modified as it becomes available. 

6. Re-inspect 20% of sidewalks/ramps annually. 

7. Consider updating sidewalk NPR and joining with new Pavement 

Management Plan data.   

  

In summary, the pedestrian accessibility inventory should serve as a valuable 

tool to the Town of Natick and to Natick decision-makers in their pro-active 

approach to managing Natick's sidewalk assets.  
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5 Year Plan (including current year): 
 

Stantec created two separate 5 year plans for the Town to consider.  The first 

plan includes all sidewalks in Natick’s 5 Year Roadway improvement plan.  If 

the annual recommended budget ($1.25M) was met for sidewalks along this 

plan, no additional sidewalks repairs were suggested.  However, if the 

sidewalks along the roadway plan fell short of this annual budget, 

supplemental sidewalks based on NPR were added to that year’s program - 

which was the case for both 2018 and 2021. Figure 12 shows a map of these 

repairs by plan year. The table below shows the resulting stats for the total 

sidewalk area, average SCI, as well as average NPR for this plan’s approach.   

Table 7   
Current Five Year Roadway/Sidewalk Repair Stats: 

 

Year Average SCI Average NPR Sidewalk Area (ft2) 

2017 - - 119,586 

2018 59.3 159.2 98,275 

2019 57.8 168.4 176,907 

2020 64.2 114.8 186,041 

2021 71.4 73.6 80,873 

 

The second plan that Stantec created was an NPR based approach which 

chose the worst condition sidewalks in the highest priority areas.  This 

approach didn’t take any of Natick’s future roadway plans into account.  

Figure 13 shows a map of these repairs, while the table below shows the same 

stats which were produced for the previous scenario.   

Table 8 
NPR Based Five Year Plan Stats: 

 

Year Average SCI Average NPR Sidewalk Area (ft2) 

2017 - - 119,586 

2018 39.4 401.9 118,038 

2019 46.6 234.3 129,939 

2020 52.7 166.1 162,151 

2021 57.6 127.1 178,851 

 

As can be seen this approach repairs sidewalks which are more damaged in 

higher priority areas as the Average SCI’s are significantly lower while the 

average NPR is significantly higher.  Looking at the maps - there are some 

neighborhoods that are in Natick’s roadway plans that also show up on the 

NPR strategy, but there are also some that do not.  Stantec recommends that 

the Town go through and see which neighborhoods are not on the NPR 

strategy and consider reallocating those sidewalk funds for higher priority 

sidewalk repairs. 
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Figure 12 Five Year Roadway/Sidewalk Plan 
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Figure 13 Five Year NPR Based Sidewalk Plan 
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APPENDIX A:  

DATA ATTRIBUTE DICTIONARY  

 
 



 

Town of Natick Pedestrian Ramp and Sidewalk  
Inventory Attribute Definitions 

 

RAMPS: 
 
RAMP ID [RAMP_ID]:  Unique number ramp identifier. 
INSPECTION DATE [INSP_DATE]:  Date attributes were collected. 
INSPECTOR [INSP_WHO]: This is initials/identity of data collector. 
MATERIAL [RAMP_MATL]:  This code represents the ramp/sidewalk material. 

• Bituminous Concrete 
• Portland Cement Concrete 
• Portland Cement Concrete w/Brick Accent 
• Wire Cut Brick 

RAMP TYPE [RAMP_TYPE]: This represents the type of ramp present. 
• Conventional 
• Directional 
• Narrow Sidewalk 
• Other 

STREET THRESHOLD OPENS ON [THR_STREET]: Street which ramp threshold opens on 
THRESHOLD WIDTH [THR_WIDTH]: Threshold width of ramp 
APRON SLOPE [APRON_SL]:  Recorded running ramp slope percentage field measurement using 2’ Smart level. 
LANDING SLOPE [LANDING_SL]:  Recorded worst running or cross-slope landing (if substantial landing present) slope 
percentage field measurement using 2’ Smart level. 
TACTILE [TACTILE]:  Yes or No field identifying whether a tactile panel is present. 
LIP [LIP]:  Yes or No field identifying whether the ramp surface is not within ¼” of adjacent roadway surface. 
APS EXISTENCE [APS_EXIST]: Yes or No field identifying whether the ramp has an Accessible Pedestrian Signal associated 
with it. 
ACCESS [ACCESS]:  It has been assumed that many to the existing pedestrian ramps do not meet today’s MAAAB 
requirements.  This rating is intended to help identify apparent pedestrian ramps deficiencies to develop a strategy to 
prioritize repair/upgrade. This rating is a simple visual assessment (no field measurements) as to whether a wheelchair can 
access this ramp.  The following are the accessibility options which were given: 

• Ramp Missing 
• Landing Missing 
• Ramp Has Obstruction 
• N/A Ramp Good (or blank) 

CROSSWALK [CROSS_]:  This is to identify apparent crosswalk deficiencies. 
• Crosswalk Sufficient 
• Misaligned Crosswalk 
• Missing Crosswalk 

CROSSWALK CONDITION [CROSS_CON]: Condition of crosswalk. 
• New 
• Fair 
• Replace 

NEW CONSTRUCTION [NEW_CONSTR]: Yes or No field identifying whether the ramp was recently constructed. 
NOTES [FIELD_NOTE]:  Any other comments pertaining to ramp. 
AAB COMPLIANT [AAB_COMP]: Yes or No field if the ramp is likely MAAB compliant based on data gathered as part of this 
project. 
NPR PRIORITY VALUE [TOTAL_NPR]: Cumulative NPR score based on distance to distance to High Pedestrian Parcels 
(Commercial/Retail, Community Center, Parks, etc.), Commuter Stations, Bus Stops, and Ramp Condition. Raw scores for each 
element are provided  
PHOTO LINK [PHOTO_ID]: Picture of ramp taken by inspector on date of inspection. 
 
 
 
 
 
 



 

Town of Natick Pedestrian Ramp and Sidewalk  
Inventory Attribute Definitions 

 

 
SIDEWALKS: 
 
SIDEWALK ID [SWK_ID]:  Unique number sidewalk identifier. 
MATERIAL [SWK_MATL]:  This code represents the sidewalk material. 

• Bituminous Concrete  
• Brick (City Hall Brick, Wire Cut Brick) 
• Portland Cement Concrete 
• Portland Cement Concrete w/Brick Accent 
• Stone Dust/Gravel 

INSPECTION DATE [INSP_DATE]: Date attributes were collected. 
INSPECTOR [INSP_WHO]: This is initials/identity of data collector. 
CURB TYPE [CURB_TYPE]: Type of curb present at sidewalk segment 

• Cape Cod Berm 
• Monolithic 
• Type A BC  
• Sloped Granite 
• Vertical Granite 
• None 

CURB REVEAL [CURB_REV]: Average curb reveal along the sidewalk segment in inches. 
CROSS SLOPE [SWK_SLOPE]:  Recorded average cross-slope field measurement using 2’ Smart level. 
SIDEWALK WIDTH [SWK_WIDTH]:  Recorded average sidewalk width in feet. 
SIDEWALK AREA [SWK_AREA]:  Geospatially calculated area value based on the size of the segment layer as provided by 
the City of Somerville. 
DAMAGE AREA [DMG_AREA]:  Approximated damage area based on field measurements.  Damages include sunken or 
raised curb, hairline cracks, fractured slabs, missing brick, black patches, empty tree pits, tree root lifting of sidewalk, etc. 
JURISDICTION [JURISDICTI]: Jurisdiction of sidewalk based on Town provided ownership file (only Public Accepted and 
Public Unaccepted considered) 
SCI [SCI_SCORE]:  Sidewalk Condition Index (SCI) value is calculated by: 

SCI = 100 – ((DAM_AREA / SWK_AREA) * 100) 

This index is used to indicate sidewalk segment age, density of damage, and ability to plan repairs.  SCI ranges 
from (0-100) and generally categorized as: 

  RECONSTRUCTION = 0 – 49 

  LOCALIZED REPAIRS = 50 – 79 

  DO NOTHING = 80 – 100 

TRIP HAZARDS [TRIP_HAZ]: Number of potential trip hazards observed by inspector. 
36” PINCH POINTS [PINCH_PT36]: Yes or No field based on if inspector observed a 36” pinch point 
60” PINCH POINTS [PINCH_PT60]: Numerical field describing whether inspector observed a 60” pinch point 

• 0- No 60” pinch points observed 
• 1- 60” pinch point(s) observed, however they are “soft” pinch points which shouldn’t give snow 

plow issues 
• 2- 60” pinch point(s) observed which are “hard” pinch points with fixed elements and may give 

snow plow issues 
NOTES [FIELD_NOTE]:  Any other comments pertaining to sidewalk 
NPR PRIORITY VALUE [TOTAL_NPR]: Cumulative NPR score based on distance to distance to High Pedestrian Parcels 
(Commercial/Retail, Community Center, Parks, etc.), Commuter Stations, Bus Stops, and Sidewalk Condition. 
PLAN YEAR [PLAN_YR]: Values based on whether sidewalk is along Natick’s 5 Year Roadway Improvement Plan 
PHOTO LINK [PHOTO_ID]:  Picture of sidewalk taken by inspector on date of inspection. 
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APPENDIX B: 

NETWORK PRIORITY MAPS: 
SIDEWALKS & RAMPS 
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APPENDIX C: 

$1.25M FIVE YEAR 
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++
              Paul E. Carew                                                                                        Sheila Young
    Director Veterans Services                                                                    Executive Assistant
VVA Accredited Service Representative

       
TOWN OF NATICK

Community Services Department
 Veterans’ Services

117 E. Central Street                                  
Natick, Massachusetts 01760

April 28, 2018

Good day to all,

I am inviting you to take part in the Memorial Day events.  I am also providing the 
Memorial Day week events.   Memorial Day is on May 28th 2018.    An attachment 
will give the details of the day and the details of the week prior.   
 Any volunteers would be welcome and I and the Town of Natick would be 
thankful.
I can be reached by either phone, see below or email.

Thank you

Paul E. Carew
GOD BLESS AMERICA, LAND OF THE FREE AND HOME OF THE BRAVE

Phone:         508-647-6545 cell 508-745-8893
Ms. Young:  508-647-6400 ext 1900
Fax:              508-647-6549    
Email:      pcarew@natickma.org         “We fought together now let’s build together”



   

Memorial Day 

Monday May 28th 2018

8:15 AM                               Flag rising at Moran Park

8:30 AM                                Parade forms at Moran Park

8:40 AM                               Parade marches to Town Common

9:00 AM                               Memorial Day Ceremony

                                                    *at Grand Army of the Republic Memorial on the

Town Common

10:00 AM                         Parade resumes – marches to cemeteries for a memorial 

                                    Services East Central to West Central to Forest to Pond 
Streets

  Old Dell Cemetery
 Saint Patrick’s Cemetery

11:00 AM                              Parade resumes to Indian Burial Grounds for a                                     

Memorial Service

11:15 AM                              Service at Indian Burial Ground 

                                                    
11:30 AM                              Parade disbands at Indian Burial Ground

Collation at VFW Post 1274 West Central Street

Very truly yours, Paul E. Carew Veterans Service Officer



Monday, May 21th                         8 AM          Decorate Veterans Squares and 

                                                                             Memorials with wreaths                

                                                                             *meet at Veterans Service Office

                                                                             117 E. Central Street

Wednesday, May 23th                     7 PM        Transfer of Flags – Kennedy Jr. High 

                                                                              School

Thursday, May 24th                       6:30 PM     Decorate Veterans’ Graves with flags

                                                                              *meet at Old Dell Park Cemetery 

                                                                               Pond Street

Saturday, May 26rd                         8:30 AM     Decorate Veterans’ Graves with  

                                                                                Geraniums *meet at New Dell 

                                                                                Cemetery Pond Street

**Rain Date for decorating Veterans’ graves with flags is Friday, May 27th

Volunteers Needed!  Please contact the Town of Natick’s Veteran Services Division at: 508-647-6545 
or 508-647-6400 ext.1900 for more information.

Monday May 28th                                8:30 AM      Parade forms up at Moran Park

                                                                                      At Downtown Train Station























 MBTA NATICK CENTER STATION  
ACCESSIBILITY PROJECT 

	

	

	

Public	Meeting	Notice	
The	MBTA’s	Natick	Center	Station	Accessibility	Project	would	like	to	invite	the	

public	to	an	informational	meeting	and	discussion	of	potential	future	
improvements	to	the	downtown	Commuter	Rail	Station.		The	meeting	

information	is	as	follows:	
		

Wednesday,	May	23,	2018	
6:30	to	8:00	PM	

Morse	Institute	Library		
Lebowitz	Meeting	Room,	Lower	Level	

14	East	Central	Street	
Natick,	MA	01760	

		
This	is	the	first	of	several	planned	meetings	to	be	hosted	by	the	project	to	

discuss	the	design	of	proposed	upgrades	and	improvements	to	make	the	Natick	
Center	Commuter	Rail	Station	accessible	to	all	MBTA	customers	and	members	

of	the	community.		
		

For	more	information	or	if	you	have	any	questions	on	the	project,	please	
contact	JNolan@citypointpartners.com.		

	

This	meeting	location	is	accessible	to	people	with	disabilities.	MassDOT	provides	
reasonable	accommodations	and/or	language	assistance	free	of	charge	upon	request	
(including	but	not	limited	to	interpreters	in	American	Sign	Language	and	languages	other	
than	English,	open	or	closed	captioning	for	videos,	assistive	listening	devices	and	
alternate	material	formats,	such	as	audio	tapes,	Braille	and	large	print),	as	available.		

For	accommodation	or	language	assistance,	please	contact	MassDOT's	Chief	Diversity	and	
Civil	Rights	Officer	by	phone	(857-368-8580),	fax	(857-368-0602),	TTD/TTY	(857-368-
0603)	or	by	email	MASSDOT.CivilRights@dot.state.ma.us.		

Requests	should	be	made	as	soon	as	possible	prior	to	the	meeting,	and	for	more	difficult	
to	arrange	services	including	sign-language,	CART	or	language	translation	or	
interpretation,	requests	should	be	made	at	least	ten	business	days	before	the	meeting.	
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