BOARD OF SELECTMEN
Edward H. Dlott Meeting Room
AGENDA
July 9,2018
5:00 PM

AGENDA REVISED 7/6/2018 at 12:55 PM --- Open Session Starts at
715 PM

EXECUTIVE SESSION

Purpose 6-To discuss the purchase, exchange, lease or value of
real property where discussion in open session may have a
detrimental effect on the Town's negotiating position

a. Sawin House

b. Mechanic Street
c. 22 Pleasant Street
d. Winona Farm

Purpose 3-To discuss strategy with respect to litigation where
discussion in open session could be detrimental to the Town's
position

a. JLMC-15-4932
b. Further response to E.L. Harvey demand letter
c. Massachusetts Opioid Litigation Attorneys (MOLA)

ANNOUNCEMENTS

1. 2018 Spirit of Massachusetts Association of Women in Law
Enforcement Award: Lt. Cara Rossi

WHAT'S NEW
CITIZEN'S CONCERNS
REQUESTED ACTION

2. Public Hearing: Application for a Change in Beneficial
Interest-DDH Hotel Natick Speen, LLC d/b/a Hampton Inn

3. Public Hearing: Application for a Change in Beneficial
Interest-DDH Hotel Natick Worcester, LLC d/b/a Crowne
Plaza

4. The Beer Mobile, Inc. (in Conjunction with Barleycorn's):
Request for a 1-Day Liquor License for Natick Nights,
7/19/18, 4-8 PM, Parking Lot at 21 Summer Street

5. Appointments to the Community Services Advisory
Committee-Terms Expire 6/30/2021

a. Kelsey Hampton



b. Rachele Manning

Request to Occupy a Public Way: Bryan Blackerby, R. Zoppo
Corporation

Police Chief

a. Appointment of Reserve Officers
b. Safety Committee Recommendations

Sustainability Coordinator

a. Municipal Vulnerability Program Update and Action Grants
b. Accept Donation from St. Paul's Church
c. Letter to Legislature RE: Solar Demand Charges

BOARD OF SELECTMEN UPDATES

9.
10.

Walker Consultants: Parking Garage Study Update

Town Administrator: Fiscal Year 2019 Tax Bills

DISCUSSIONAND DECISION

11.

12.

Director of Community & Economic Development: Cochituate
Rail Trail Project

a. Vote to accept and sign grants of permanent and temporary
easements; vote to pay appraised value for certain grants of
permanent and temporary easements; vote to accept and
allow the Chair of the Board of Selectmen to sign Certificates
of Donation for certain grants of easements; vote to sign
orders of taking; vote to accept and sign quitclaim deed; for
the properties located at:

341/342 Speen Street/HD Development of MD

82 North Main Street/ MCREF Natick Development LLC
b. Vote to authorize the Chair of the Board of Selectmen or
her designee to sign Traffic Control Agreement; property
acquisition affidavits.

Administrative Approval of Various Licenses and Permits

CONSENT AGENDA

13.
14.

15.

16.

Weekly Warrant Reviews: 6/26/18, 6/30/18, 7/1/18, 7/3/18

Accept Donation From Eastern Bank to Recreation & Parks
Department

Approve Natick Center Cultural District Request to Paint
Electrical Box

Approve Request for Exemption from Town Bylaws Chapter
41, Section 4: Michael Fitzpatrick - Tutor/Mentor ASAP /
Beach Attendant Rec & Parks

TOWNADMINISTRATOR NOTES

SELECTMEN'S CONCERNS



CORRESPONDENCE
Correspondence 7/9/18



ITEMTITLE: 2018 Spirit of Massachusetts Association of Women in Law Enforcement
Award: Lt. Cara Rossi

ITEM SUMMARY:

ATTACHMENTS:

Description Upload Date Type
Announcement of Award 6/7/2018 Cover Memo



[ ]
G M f I I Patricia O'Neil <poneil@natickma.org>
by WO -I-_;L'

Fwd: Congratulations to the 2018 Spirit of MAWLE Award & Special Recognition

Winners
6 messages

James Hicks <hicks@natickpolice.com> Thu, Jun 7, 2018 at 12:43 PM
To: Amy Mistrot <amistrot@natickma.org>, Jonathan Freedman <jfreedman@natickma.org>, Michael Hickey
<mhickey@natickma.org>, Rick Jennett <rjennett@rpjassociates.com>, Sue Salamoff <ssalamoff@natickma.org>

Cc: Melissa Malone <mmalone@natickma.org>, Patricia O'Neil <poneil@natickma.org>

---------- Forwarded message ----------

From: Massachusetts Association of Women in Law Enforcement <president@mawle.org>
Date: Wed, Jun 6, 2018 at 1:20 PM

Subject: Congratulations to the 2018 Spirit of MAWLE Award & Special Recognition Winners
To: hicks@natickpolice.com

Congratulations
to the
2018 Spirit of MAWLE Award
&

Special Recognition Winners

*

Congratulations to the 2018 6th Annual Spirit of MAWLE Award & Special
Recognition Winners.

Looking forward to seeing you all at Larz Anderson Auto Museum, Larz
Anderson Park, 15 Newton Street, Brookline, MA to be honored for all the
great work you do as women in Law Enforcement!!!


mailto:president@mawle.org
mailto:hicks@natickpolice.com
https://maps.google.com/?q=15+Newton+Street,+Brookline,+MA&entry=gmail&source=g

Leadership

Officer Kerry Kilroy
Foxborough Police Department

Excellence in Performance

Detective Julie McDonnell
Brookline Police Department

Mentoring
Lieutenant Cara Rossi
Natick Police Department

Civilian Achievement
Crime Analyst Kathryn Finnegan
Massachusetts Bay Transportation Authority Police Department

Courage
Officer Katelyn Murphy
Malden Police Department

Officer Noelle Bowie-Pierce
Malden Police Department

Community Service
Officer Dana Nye
Massachusetts Bay Transportation Authority Police Department

Special Recognition Award Winners

Detective Regina Coppa
Northeastern University Police Department

Officer Kerline Desire
Boston Police Department

Officer Leoutrah Tabb
Boston Police Department (E-5)

Sergeant Jennifer Ellis
Barnstable Police Department

Sergeant Kelly Aylward
Lynn Police Department

Officer Jennifer Almonte
Lynn Police Department



K-9 Officer Lisa Delaney
Massachusetts Bay Transportation Authority Police Department

Officer Shannon McCarron
Massachusetts Bay Transportation Authority Police Department

Detective Ciara Maguire
Holliston Police Department

Detective Sergeant Kelly O'Connell
Boston Police Department

Senior Intelligence Analyst Jennifer Gillis
Boston Police Department

Senior Intelligence Analyst Elizabeth Campbell
Boston Police Department

Sergeant Deborah Batista
Middleboro Police Department

Sergeant Lisa Cote-Barthelmess
Massachusetts State Police Department

Sergeant Maureen Wesinger-Lewis
Massachusetts State Police Department

Officer Nicole Grant
Boston Police Department

Lieutenant Kristin Daley
Belmont Police Department

Officer Michele Nowak (Posthumously)
Middleton Police Department

MPTC Plymouth Regional Police Academy
Academy Director Eileen Goodrick
Program Coordinator Joanne Heres

Program Coordination II Alison Taylor

Thank you all for all you do.
Sincerely,

Deidre Noyes

President

Massachusetts Association of Women in Law Enforcement
www.mawle.org



http://r20.rs6.net/tn.jsp?f=001YySLCatA_ej_wPZFKJ6Uq0d3nQ-a3849Mv-lvqz3JTK5VGV0Kzj-u7xH3TbBzMgoI2xFnMq5PU4vrkw-64KVToCToGPx8MMC-yPRTQN3NWOzXfX5mpu9w6Xl9mR-bksWlcOkx28WyeEY0vKz82ZfUMJcEGaBSYpqnMpUzo7Ssbt5fI-hs7Vc8O-0NuZ-l91bQak6-zSM7DnJ_PJMbNhVNmRiOS-DmFGnimFN8hCYWnXRghSZZZuUrHgFzAHN8nf8XH19Bu9u8BBvhQgfTAFzeuxvqvnEG_YaMjUmA9oplC8elO4V7m3z6YkxPWoo8LYyL38W_9kuIxahQgmI0J82cFhezFy_oMzpbKHKvGOMqiE0iQuhYDmESIGo49Vst09N-X0l2XC4lqqD-cVniqiGKzv6IcXdSFaZpJfQUyjSZLgDhGyANl5_94wISnodW789Z9QL95_WtbYBZoMOMMd8fDTSFOxdV7iYWUv85Kmsv_0UTnqWRG0CJP-sbNyNffROA_qsU7V5ugNkOodRGDvPNxEA7VQAC5FcmT8-D5raJt7q4f1MyyEJj0vTsxxLruV6cJIY4fdezIO5tmZtDZrM5Be1M2IbH6AvTeCPX6UFBr_El_Pv7Z8MB0wzxrixzpcdlI0srSbGhBZV-eTO_ppnPlVlbaSdx_svbUYpj2TdLLR_pTe8Qcy4he4Gj7Ai9t6axBPRGrtr-8BX5LacB2XvJRrbiZMlRqi1qgZkryVWmG3V3yOf9hXpUlw7WyDiAt7jpGaKjx0-tQX6oJo1ptyQDkwGDmYepEPHipbZD4I1_2mQXtXv8v6UkZGrTraNTev-hNRiGAgeAgUuSaOVlzDbe_Vu5kTm-n6ffBAIqKUXiisGwyEZo4xXNhCJd4F7ZSIR8aZgJ-2fROsRiK9RimmPDSGed_u8XJF27qlqetAStGjwF1HWNdKCtvxBqrq0skeF&c=1QNYDJj9EXB9VWpACxcl7Kt-CiTDbtqKL20Rz2MJ31Yf2qi4G3hGIQ==&ch=2ZiYVKbmUte56H6f7gr76R_Lx-BtNCGag6TUQQ9W3q3OGq79z0RSZg==

ITEMTITLE: Public Hearing: Application for a Change in Beneficial Interest-DDH Hotel
Natick Speen, LLC d/b/a Hampton Inn
ITEM SUMMARY:

ATTACHMENTS:
Description Upload Date Type
Public Hearing Notice 6/28/2018 Cover Memo

Application 6/28/2018 Cover Memo



TOWN OF NATICK

PUBLIC HEARING NOTICE

The Board of Selectmen will hold and conduct a public hearing on
Monday, July 9, 2018 at 7:00 p.m., Edward H. Dlott Meeting Room of
Natick Town Hall, 13 East Central Street, upon the application for the
transfer of beneficial interest of the S12 Hotel All Alcohol license held by

DDH Hotel Natick Speen, LLC d/b/a Hampton Inn located at 319 Speen
Street

All persons interested in this application may appear and be heard at the
time and place mentioned above.

Michael J. Hickey, Jr. Clerk



Page 1 of 1

Your Payment Has Been Approved

Customer Name DDH Hotel Natick Speen LLC
License Type Retall License Filing Fee

Method Of Payment  Checking
Bank Account Number *%*+4735

Your Confirmation Numbar Is 096004.

Exit ” Make Ancther Payment ” Print

hitps:/fwww.paybill.com/Common/PaymentMain.asp 4/6/2018



Page 1 of 1

Payment Confirmation

Customer Name DDH Hotel Natick Speen LLC
License Type Retall License Filing Fee

Current Payment

Payntent Amount $200,00

Bank Accousit Numbear F¥KAYIIE

Bank Account Type Buginess

Bank Reuting Number 121000248

Bank Name WELLS FARGO BANK, NA

Name On Account DDH Hotel Natick Speen LLC

E-Mail Address kshister@distinctivehospitalitygroup.com

1 have authorized Commonwealth ABCC to Initiate the entry to my account. I have an agreement
with Commonwealth ABCC under which 1 agreed to be bound by the NACHA Rules. This is &
similarly authenticated authorlzation that satisfies compliance with the Electronic Signatures in the
Global and Natienal Commerce Act (15 USC 7001 et seq), which defines electronlc records {as
contracts or other records created, generates, sent, communicated, received, or stored by
electronic means) and electronic slgnatures. Electronlc signatures include, but are not limited to,
digitai signatures and security codes. [ understand I can reveke the authorization by notifying
Commonwealth ABCC within 60 days. | have signature authority to this account or have been
authorized by an Individual who has signature authority to this account to authorize this entry.

E11 have read and accept the above terms and conditions
Please press Accept to charge your account, and to receive a confirmation number.

[ Back To Step 1 |[ Change || Accept |[ Print ]| Exit |

hitps://www.paybill.com/Common/PaymentMain.asp 4/6/2018



CTIVE HOSPITALITY GROUP

March 26, 2018

Town of Natick
Licensing Department
Natick Town Offices
13 East Centra! Street
Natick, MA 01760

RE: Change of Beneficial Interest/Liquor License (DDH Hotel Natick Speen, LLC)

To Whom It May Concern:

Enclosed please find our amendment application for change in beneficial interest for our liquor license
for the above-referenced property, The town’s $100.00 fee is also enclosed,

If you have any questions, please do not hesitate to call me at telephone number 508-903-1527.

Kindest regards,

S fﬂ ( |
s ﬁﬁgg (il

Katy Shisler
Director of Administration, Distinctive Hospitality Group

319 Speen Street * Natick, MA 01760 < Phone: 508-651-8300 - Fax: 508-651-9290
www.distinctivehrospitalitygroup.com




The Commonwealth of Massachusetts
Alcoholic Beverages Control Commission
239 Causeway Street
Boston, MA 02114
W, snass, gov/abec

AMERDMENT APPLICATION FOR A CHANGE OF BENEFICIAL INTEREST,
CHANGE IN OFFICERS or DIRECTORS FOR NOT-FOR-PROFT CLUBS, OR
TRANSFER/ISSUANCE OF STOCK

The following documentation is required as a part of your retail license amendment application.

ABCC investigators reserve the right to request additional documents as a part of their investigation.

Monetary Transmitial Form with $200 fee

Change of Beneficial Interest Amendment Application (this packet)

Beneficial Interest - Individual Form (formerly known as the Personal Information Form)
For any individual with direct or indirect interest in the proposed licensee

Beneficial Interest - Organization Form
For any organization with direct or indirect interest in the proposed licensee

5 = =B A

CORI Authorization Form
For any individual with direct or indirect interest in the proposed licensee, This form must
be notarized with a stamp*

=

Vote of the Corporate Board

A corporate vote changing the beneficial interest holders, signed by an authorized signatory
for the licensed entity

/% Business Structure Documents

If Proposed Licensee is applying as:
~ A Corporation or LLC - Arficles of
Organization from the Secretary of the
Commonwealth
- A Partnership - Partnership Agreement
- Sole Proprietor - Business Certificate

E% Supporting Financial Documents
Documentation supporting any leans or financing, if applicable

Eﬂ Additional Documents Required by the Local Licensing Authority # b0 Fee

*Officers/Directors of non-profit clubs with no ownership do not need to fill ont CORI applications




The Commonwealth of Massachusetts
Alcoholic Beverages Control Commission
239 Causeway Street
Boston, MA 02114
WHIWIHESS, gowahes

RETAIL ALCOHOLIC BEVERAGES LICENSE APPLICATION
MONETARY TRANSMITTAL FORM

APPLICATION SHOULD BE COMPLETED ON-LINE, PRINTED, SIGNED, AND SUBMITTED TO THE LOCAL
LICENSING AUTHORITY,

ECRT CODE: RETA

CHECK PAYABLE TO ABCC OR COMMONWEALTH OF MA: $200.00

(CHECK MUST DENOTE THE NAME OF THE LICENSEE CORPORATION, LLC, PARTNERSHIP, OR INDIVIDUAL)
CHECK NUMBER

IF USED EPAY, CONFIRMATION NUMBER

A.B.C.C. LICENSE NUMBER {IF AN EXISTING LICENSEE, CAN BE OBTAINED FROM THE CITY) 00001-HT-0768
LICENSEE NAME DDH HOTEL NATICK SPEEN LLC

ADDRESS 319 SPEEN STREET

CITY/TOWN NATICK STATE |MA ZIP CODE 01760

TRANSACTION TYPE {Please check all relevant transactions):

[] Alteration of Licensed Premises [ Cordials/Liqueurs Permit [] New Officer/Director  [] Transfer of License

] Change Corporate Name [] 1ssuance of Stock [] New Stackholder ["] Transfer of Stock

[T] Change of License Type [] Management/Operating Agreement [ ] Pledge of Stock [] Wine & Maltto Al Alcohol
[} Change of Location "] Morethan (3) §15 [T] Pledge of License [[1 6-Day to 7-Day License
[[] Change of Manager [} New License [7] seasonal to Annual

Other |Change in Beneficial Interest

THE LOCAL LICENSING AUTHORITY MUST MAIL THIS TRANSMITTAL FORM ALONG WITH THE
CHECK, COMPLETED APPLICATION, AND SUPPORTING DOCUMENTS TO:

ALCOHOLIC BEVERAGES CONTROL COMMISSION
239 CAUSEWAY STREET
BOSTON, MA 02241-3396



The Commonwealth of Massachusetts
Alcoholic Beverages Control Commission
239 Causeway Street

Boston, MA 02114

Wi, siass.gov/abece

AMENDMENT APPLICATION FOR A CHANGE OF BENEFICIAL INTEREST OR
TRANSFER/ISSUANCE OF STOCK

Please complete this entire application, leaving no fields blonk. [f field does not apply to your situation, plecse write NJA,

ABCC License Number

1. NAME OF LICENSEE (Business Contact)

DDH HOTEL NATICK SPEEN LLC

00001-HT-0768

City/Town of Licensee

NATICK

2. APPLICATION CONTACT

First Name: JKATHLEEN

Middle: M

Last Name:

Title:  lAuthorized Representative

> Primary Phone:

Email:  [kshisler@distinctivehospitalitygroup.com

The application contact is required and is the person who will be contacted with any questions regarding this application.

SHISLER

508-903-1527

3. BUSINESS CONTACT

Please complete this section ONLY if thers are changes to the Licensee phone number, business address (corporate
headguarters), or mailing address,

Entity Name:

Primary Phone:

Alternative Phone:

Fax Number:

Email:

Business Address (Corporate Headquarters)

Street Number:

Street Name:

City/Town:

State:

Zip Code:

Country:

Mailing Address

Street Number:

Street Name:

[7] Check here if your Mailing Address is the same as your Business Address

City/Town:

State:

Zip Code:

Country:




AMENDMENT APPLICATION FOR A CHANGE OF BENEFICIAL INTEREST OR

TRANSFER/ISSUANCE OF STOCK

4, CURRENT OWNERSHIP (Before Change in Beneficial Interest)

Please list all individuals or entities with a direct or indirect, beneficial or financial interest in this license. This pertains to the current licensee (before change in

beneficial interest accurs),

Name Title / Position % Owned Other Beneficial Interest
Henry Duques Member B 50%
Louis R. Carrier Member [ >1]16.0%
Mark Carrier Member [=]{16.0%
David Hart Member >110.5%
David Shamaoian Member [=l]75%

PROPOSED OWNERSHIP (After Change in Beneficial Interest)

Please list ail individuals or entities with a direct or indirect, beneficial or financial interest in this license,

An Individual or entity has a direct beneficial interest in a license when the individual or entity owns or controls any part of the lfcense. For example, if fohn Smith
owns Smith LLC, a licensee, John $mith has a direct beneficial interest in the license.

An indivicual or entity has an Indirect beneficial interest if the individual or entity has 1) any ownership interest in the license through an intermediary, no matter
how removed from direct ownership, 2} any form of control over part of a license no matter how attenuated, or 3) otherwise benefits in any way from the license's
operation, For Example, Jane Doe owns Doe Holding Company Inc., which is a shareholder of Doe LLC, the license holder, lane Doe has an indirect interest in the

license,

A. All individuals listed below are required to complete a Beneficial Interest Coptact - individual form.
B. All entities listed below are required to complete a Beneficial Interest Contact - Organization form.,
€. Any individual with any ownership in this license and/or the proposed manager of record must complete a LOR! Releass Form.

Name Title / Position % Owned Other Beneficial Interest
Henry Dugues Member 50%
Louis Carrier Member 18.823%
Mark Carrier Member 18.823%
David Hart Member 12.353%

] [ ) R




ADDITIONAL SPACE

If referrencing the application, please be sure to include the number of the question to which you are referring.

David Shamoian is being removed and his interest is being redistributed among the existing members of D2C2, LLC and no other
member will replace him. There are no other changes to the corporate structure of DDH Hotel Natick Speen, LLC.

Further, no funds were exchanged in connection with this application,

The following space is for any additicnal information you wish to supply or te clarify an answer you supplied in the application.

This application is being filed due to the removal of David Shamoian as a member of D2C2, LLC due to Mr. Shamoian's retirement.




APPLICANT'S STATEMENT

I.[Louis R. Carrier [ the: [lsole proprietor; partner; 1 corporate principal; LLC/LLP member
Authorized Signatory

c,leDH Hotel Natick Speen, LLC l , hereby submit this application for lChange in Beneficial Interest I
Name of the Entity/Corporation Transaction(s} you are applying for

(hereinafter the “Application”), to the local licensing authority (the “LLA”) and the Alcoholic Beverages Control Commission {the
“ABCC” and together with the LLA collectively the “Licensing Authorities”) for approval.

| do hereby declare under the pains and penalties of perjury that | have personai knowledge of the information submitted in the
Application, and as such affirm that all statement and representations therein are true to the best of my knowledge and belief.
{ further submit the following to be true and accurate:

(1)

(2)

(3)

(4)

{5)

(6)
(7)

(8)

{9)

Signature: { ATV [ s Date: Gy 2y

Title:

| understand that each representation in this Application is material to the Licensing Authorities' decision on the
Application and that the Licensing Authorities will rely on each and every answer in the Application and accompanying
documents in reaching its decision;

| state that the location and description of the proposed licensed premises does not violate any requirement of the
ABCC or other state law or local ordinances;

| understand that while the Application is pending, | must notify the Licensing Authorities of any change in the
information submitted therein. | understand that failure to give such notice to the Licensing Authorities may resuit in
disapproval of the Application;

I understand that upon approval of the Application, | must notify the Licensing Authorities of any change in the
Application information as approved by the Licensing Authorities. | understand that failure to give such notice to the
Licensing Authorities may result in sanctions including revocation of any license for which this Application is submitted;

f understand that the licensee will be bound by the statements and representations made in the Application, including,
but not limited to the identity of persons with an ownership or financial interest in the license;

| understand that all statements and representations made become conditions of the license;

| understand that any physical alterations to or changes to the size of, the area used for the sale, delivery, storage, or
consumption of alcoholic beverages, must be reported to the Licensing Authorities and may require the prior approval
of the Licensing Authorities; :

| understand that the licensee's failure to operate the licensed premises in accordance with the statements and
representations made in the Application may result in sanctions, including the revocation of any license for which the
Application was submitted; and '

i understand that any faise statement or misrepresentation will constitute cause for disapproval of the Application or
sanctions including revocation of any license for which this Application is submitted.

President




ALCOHOLIC BEVERAGES CONTROL COMMISSION

BENEFICIAL INTEREST CONTACT - Individual (Formerly known as a Personal Information Form}

Please complete a Beneficial Interest - Individual sheet for all individual(s) who have a direct or indirect beneficial interest, with
or without ownership, in this license. This includes people with a financial interest and people without financial interest (i.e,
board of directors for not-for-profit clubs). All individuals with direct or indirect finapcial interest must also submit a CORI

Authorization Form,

An Individual with direct beneficlal Interest is defined as someone who has interest directly in the proposed licensee. For
example, if ABC Inc is the proposed licensee, all individuals with interest in ABC Inc are considered to have direct beneficial

interest in ABC inc (the praposed licensee).

An individual with indirect beneficial interest is defined as someone who has ownership in a parent level company of the
proposed licensee. For example, if ABC Inc Is the proposed licensee and is 100% owned by XYZ Inc, all individuals with interest
In XYZ Inc are considered to have an indirect beneficial interest in ABC inc (the proposed licensee).

Salutation jMr, First Name {Henry Middle Name [Clinton Last Name |Duques Suffix
TTTHIE jOwner Social Secutlty Number l:-] Date of Birth [06-16-43
Primary Phone: 720-883-6721 Email: [Euques@yahoo.com o

Mobile Phone: (941) 266-7005 Fax Numnber AR

Alternative Phone:

Business Address

Street Number: [1300 Street Name; [Ben Franklin Drive, PH 1208
City/Town: [Sarasota State: FL

Zip Code: 132436 Country:

Mailing Addvess [C] Check here ifyour Mailing Address is the same asyour Business Address

Street Number: * [785 Street Name:r |Sth Avenue, The Pierre, Apartment 3304

City/Towr:  New York State: NY

Zip Code: 110065 Country:

Types of Interest (selact all that apply)

[} Contractual [T} Director {1 Landlord LLC Manager

[ LLC Member [ Management Agreament [T] Officer

Partner ] Revenue Sharing ] Sole Proprietor [ steckholder [] other
Citizenship / Residency [nformation

Are you a U.S. Citizen? @®Yes ONo Are you a Massachusetts Resident?  (YYes @No

Criminal History

Have you ever been convicted of a state, federal, ormilitary crime? QOYes @No If yes, please provide an affidavit

explaining the charges.




ALCOHOLIC BEVERAGES CONTROL COMMISSION

BENEFICIAL INTEREST CONTACT - Individual (continued)

Ownership / Interest

If you hold a direct beneficial interest
Using the definition above, do you hold a direct (™ Direct (& Indirect

’ in the proposed licensee, please list
orindirect interest in the proposed licensee? the % of interest you hold.

if you hald an indirect beneficial interest in this license, please complete the Qwnership / Interest Table below.

Ownership / Interest

If you hold an indirect interest in the proposed licensee, please list the organization(s) you hold a direct interest in which, in
turn, hold a direct or indirect interest in the proposed licensee. These generally include parent companies, holding companies,
trusts, etc. A Beneficial Interest - Organization Form will need to be completed for each entity listed below.

Name of Beneficial Interest - Organization FEIN

N/A

Other Beneficial Interest

List any indirect or indirect beneficial or financial interest you have in any other Massachusetts Alcoholic Beverages License(s).

Name of License Type of License License Number Premises Address
DDH Hotel Natick Speen, LLC §12 On Premises 00001-HT-0768 319 Speen Street, Natick, MA 01760
DDH Hotel Natick Worcester, LLC §12 On Premises 0001 2-HT-0768 1360 Worcester Road, MNatick, MA 01760
DDH Hotel Somerville, LLC §12 On Premises 00072-HT1130 30 Washington Street, Somerville, MA 02143

Familial Beneficial Interest

Does any member of your immediate family have ownership interest in any other Massachusetts Alcoholic Beverages Licenses?
Immediate family includes parents, siblings, spouse and spouse's parents. Please list below.

Relationship to You ABCC License Number Type of Interest (choose primary function) [Percentage of Interest

N/A

Prior Disciplinary Action

Have you ever been invelved directly or indirectly in an alcoholic beverages license that was subject to disciplinary action? If
ves, please complete the following:

Date of Action Name of License State |City Reason for suspension, revocation or cancellation

N/A

\
J
|
|




ALCOHOLIC BEVERAGES CONTROL COMMISSION

BENEFICIAL INTEREST CONTACT - Individual (Formerly known as a Personal Information Form)

Please complete a Beneficial Intarest - Individual sheet for all individual(s) who have a direct or indirect beneficial interest, with
or without ownership, in this license. This includes people with a financial interest and people without financial interest {i.e.
board of directors for not-for-profit clubs). All individuals with direct or indirect financial interest must also submit a CORI
Authorization Form,

An individual with direct beneficial interest is defined as someone who has Interest directly in the proposed licensee. For
example, if ABC Inc is the proposed licensee, all individuals with interest in ABC Inc are considered to have direct beneficial

interest in ABC Inc (the proposed licensee),

An individual with indirect beneficial interest is defined as someone who has ownership in a parent level company of the
proposed licensee. For example, if ABC Inc is the proposed licensee and 1s 100% owned by XYZ Ing; all individuals with interest
In XYZ Inc are considered to have an indirect beneficial interest in ABC Inc (the propased licensee).

Salutation jMy. First Name |Louis _ Middle Name [Raymond | Last Name [Carrier Suffix
Title:  [Owner ~ Social Security Number . H Date of Birth {06-05-64
Primary Phone: 508-903-1533 Email: lou@distinctivehospitalitygroup.com

Mobile Phone: (702) 236-2228 Fax Number

Alternative Phone: "

Business Address

Street Number: 319 Street Name: [Speen Street

City/Town:  [Natick State: MA

Zip Code: (01760 Country:

Mailing Address [ Check here ifyour Mailing Address is the same as your Blsiness Address

Street Number: |14 Street Name: |Oak Street

City/Town:  |Hopkinton State: MA

Zip Code: (01748 Country:

Types of Intefest {salect all that appl

{1 Contractual ] Ditector 7] tandlord LLC Manager
[] LLC Member [_] Management Agreement 7] Officer
Partner [] Revenue Sharing [] Sole Proprietor [} Stockholder [ Other

Citizenship / Residency Information ]
Are you a U.S, Citizen? ®Yes (ONo Are you a Massachusetts Resident?  (QYes @®No

Criminal History

Have you ever been convicted of a state, federal, or military crime? OYes &io if yes, please provide an affidavit
explaining the charges.




ALCOHOLIC BEVERAGES CONTROL COMMISSION

BENEFICIAL INTEREST CONTACT - Individual (continued)

Ownership / Interest

If you hold a direct beneficial interest

Using the definition above, do you hold a direct (™) Direct (® Indirect in the proposed licensee, please list
or indirect interest in the proposed licensee? the % of interest you hold.

If you hold an indirect beneficial interest in this license, please complete the Qwnership / interest Table below.

Ownership / Interest

If you hold an indirect interest in the proposed licensee, please list the organization{s) you hold a direct interest in which, in
turn, hold a direct or indirect interest in the proposed licensee. These generally include parent companies, holding companies,
trusts, etc. A Beneficial Interest - Organization Form will need to be completed for each entity listed below.

Name of Beneficial Interest - Organization FEIN

N/A

Other Beneficial Interest

List any indirect or indirect beneficial or financial interest you have in any other Massachusetts Alcoholic Beverages License(s).

Name of License Type of License License Number Premises Address
DDH Hotel Natick Speen, LLC §12 On Premises 00001-HT-0768 319 Speen Street, Natick, MA 01760
DDH Hotel Natick Worcester, LLC §12 On Premises 00012-HT-0768 1360 Worcester Road, Natick, MA 01760
DDH Hotel Somerville, LLC §12 On Premises 00072-HT1130 30 Washington Street, Somerville, MA 02143

Familial Beneficial Interest

Does any member of your immediate family have ownership interest in any other Massachusetts Alcoholic Beverages Licenses?
Immediate family includes parents, siblings, spouse and spouse's parents. Please list below.

Relationship to You ABCC License Number Type of Interest (choose primary function) {Percentage of Interest

N/A

Prior Disciplinary Action

Have you ever been involved directly or indirectly in an alcoholic beverages license that was subject to disciplinary action? If
yes, please complete the following:

Date of Action Name of License State |City Reason for suspension, revocation or cancelfation

N/A




ALCOHOLIC BEVERAGES CONTROL COMMISSION

" |BENEFICIAL INTEREST CONTACT - ndividual (Formerly known as a Personal Information Form)

Please complete a Beneficial Interest - individual sheet for all individual(s) who have a direct or indirect beneficial interest, with
or without ownership, in this license. This includes people with a financial interest and people without financlal interest {i.e.
board of directors for not-for-profit clubs), All individuals with direct or indirect financial interest must also submit a CORi
Authorization Form.

An indlvidual with direct beneficial interest is defined as someone who has interest directly in the proposed ficensee, For
example, if ABC Incis the proposed licensee, all individuals with interest in ABC Inc are considered to have direct beneficial

interest in ABC Inc (the proposed licensee).

An individual with indirect beneficial interest is defined as someone who has ownership in a parent level company of the
proposed licensee. For example, If ABC Inc Is the proposed licensee and is 100% owned by XYZ Inc, all individuals with interest
in XYZ Inc are considered to have an Indirect beneficial interest in ABC Inc {the proposed licensea).

Salutation |Mr. First Name iMark Middle Name |George Last Name [Cartier Suffix
Title: Owner Sociai Security Number :ﬁj Date of Birth [09-09-58
Primary Phone; 301 9866075 Email; ,;;rrier@distinctivehospitaIltygroup_.com
Mobile Phone: 2403758251 FaxNumber .. |3019866066 -

Alternative Phone:

Business Aiddress

Street Number: 7501 . _ Street Name: [Wisconsin Avenue

City/Town: |Bethesda State; MD

Zip Code: (20814 Country:

M_aiiir_lgﬂcmﬁ [ Check here if your Mailing Address is the same as your Business Address

Street Number: 112116 Street Name: |[KINSLEY PLACE

City/Town:  [RESTON State: . VA

Zip Code:  [20190 Country:

ITypes of Interest (select al that apply)

[T} Contractual [] Director [ Landlord LLC Manager

[ LLC Member {3 Management Agreement [0 officer

Parther [] Revenue Sharing [ Sole Proprietor [ Stockhalder [ Other
* |Citizenship / Residency Information

Are youta U.S, Citizen? ®Yes ONe Are you a Massachusetts Resident? OYes @®No

Criminal History

Have you ever been convicted of a state, federal, or military crime? OYes &No If yes, please provide an affidavit
explaining the charges,




ALCOHOLIC BEVERAGES CONTROL COMMISSION

BENEFICIAL INTEREST CONTACT - Individual (continued)

Ownership { Interest
If you hold a direct beneficial interest

Using the definition above, do you hold a direct (™ Direct (& Indirect in the proposed licensee, please list
or indirect interest in the proposed licensee? the % of interest you hold.

i you hold an indirect beneficial interest in this license, please complete the Qwnership / Interest Table below.

Ownership / Interest

i you hold an indirect interest in the proposed licensee, please list the organization(s) you hold a direct interest in which, in
turn, hold a direct or indirect interest in the proposed licensee. These generally include parent companies, holding companies,
trusts, etc. A Beneficial Interest - Organization Form will need to be completed for each entity listed below.

Name of Beneficial Interest - Organization FEIN

N/A

Other Beneficial Interest j
List any indirect or indirect beneficial or financial interest you have in any other Massachusetts Alcoholic Beverages License(s).

Name of License Type of License License Number Premises Address |

DDH Hotel Natick Speen, LLC §12 On Premises 00001-HT-0768 319 Speen Street, Natick, MA 01760 }

DDH Hotel Natick Worcester, LLC §12 On Premises 00012-HT-0768 1360 Worcester Road, Natick, MA 01760 1
DDH Hotel Somerville, LLC §12 On Premises 00072-HT1130 30 Washington Street, Somerville, MA 02143

Familial Beneficial Interest

Does any member of your immediate family have ownership interest in any other Massachusetts Alcoholic Beverages Licenses?
Immediate family includes parents, siblings, spouse and spouse's parents. Please list below.
Relationship to You ABCC License Number Type of Interest (choose primary function) |Percentage of Interest

N/A

Prior Disciplinary Action

Have you ever been involved directly or indirectly in an alcoholic beverages license that was subject to disciplinary action? If

yes, please complete the following:
Date of Action Name of License State |City Reason for suspension, revocation or cancellation

N/A




ALCOHOLIC BEVERAGES CONTROL COMMISSION

BENEFICIAL INTEREST CONTACT - Individual (Formerly known as a Personal Information Form)

Please complete a Beneficlal Interest - Individual sheet for gJl individual(s) who have a direct or indirect beneficlal interest, with
or without ownershlp, in this license. This includes people with a financial interest and peopfe without financial interest {i.e.
board of directors for not-for-profit clubs). All individuals with direct or indirect financial Interest must also submit a COoRi

Authorization Form.

An Individual with direct beneficial interest is defined as someone who has interest directly in the proposed licensee. For
example, if ABC inc is the proposed licensee, all individuals with Interest in ABC Inc are considered to have direct heneficial

interest in ABC inc (the proposed ficensee).

An Individual with indirect beneficial interest is defined as someone who has ownership in a parent level company of the
proposed licensee. Forexample, if ABC Incis the proposed licensee and Is 100% owned by XYZ Inc, all indlviduals with Interest
in XYZ Inc are considered to have an indirect beneficial interest in ABC Inc {the proposed licensee).

Salutation [Mr. First Name |David Middle Name |Patrick Last Name {Hart Suffix
Title: Owner Sacial Security N'u;nher :-] Date of Bith [02-29-60
Primary Phone: 716-893-6551 Ernail: dhart@harthotels.com

Mc;blle Phone: 716-570-6281 Fax Number

Alternative Phone:

Business Addfess

Street Number: [617 Street Name: [Dingens Street

City/Town:  {Buffalo State: NY

Zip Code: 114206 Country:

Mailing Address [T Check here if your Mailing Address is the same as your Business Address

Street Number: |7667 Street Name: [Quaker Road

City/Town:  |Orchard Park State; NY

Zip Cade:r {14127 Country:

Types of Interest (seloct all that appl

[J Contractual (7 Director ] Landiord LLC Manager
] tLC Member 1 Management Agreement [[] Officer
Partner [C] Revenue Sharing [ Sole Proprietor [[] Stockhoider {7 Other

Citizenship / Residency Information
Are you a U.S, Citizen? @®Yes (ONo Are you a Massachusetts Resident?  (yYes ®No

Criminal Histor

Have you ever been convicted of a state, federal, or military crime? OVYes @No if yes, please provide an affidavit
explaining the charges.




ALCOHOLIC BEVERAGES CONTROL COMMISSION

BENEFICIAL INTEREST CONTACT - Individual (continued)

Ownership / Interest

If you hold a direct beneficial interest

Using the definition above, do you hold a direct (™ pirect @ Indirect in the proposed licensee, please list

or indirect interest in the proposed licensee? the % of interest you hold.

If you hold an indirect beneficial interest in this Bcense, please complete the Ownership / Interest Tabie below,

Ownership / Interest

If you hold an indirect interest in the proposed licensee, please list the organization(s) you hold a direct interest in which, in
turn, hold a direct or indirect interest in the proposed licensee. These generally incfude parent companies, holding companies,
trusts, etc. A Beneficial Interest - Organization Form will need to be completed for each entity listed below.

Name of Beneficial Interest - Organization FEIN

N/A

Other Beneficial Interest

List any indirect or indirect beneficial or financial interest you have in any other Massachusetts Alcoholic Beverages License(s).

Name of License Type of License License Number Premises Address
DD H Hotel Natick Speen, LLC §12 On Premises 00001-HT-0768 319 Speen Street, Natick, MA 01760
DDH Hotel Natick Worcester, LLC §12 On Premises 00012-HT-0768 1360 Worcester Road, Natick, MA 01760
DDH Hotel Somerville, LLC §12 On Premises 00072-HT1130 30 Washington Street, Somerville, MA 02143

Familial Beneficial Interest

Does any member of your immediate family have ownership interest in any other Massachusetts Alcoholic Beverages Licenses?
Immediate family includes parents, siblings, spouse and spouse's parents. Please list below.

Relationship to You ABCC License Number Type of Interest {choose primary function) [Percentage of Interest

N/A

Prior Disciplinary Action

Have you ever been involved directly or indirectly in an alcoholic beverages license that was subject to disciplinary action? If
yes, piease complete the following:

Date of Action Name of License State |City Reason for suspension, revocation or cancellation

N/A




APPLICATION FOR A NEW RETAIL ALCOHOLIC BEVERAGE LICENSE

BENEFICIAL INTEREST - Organization

Please complete a Beneficial Interest - Organization sheet for all organization{s) who have a direct or indirect beneficial interest,
with or without ownership, in this license.

Example:
ABC Inc. is applying for a liguor license. ABC Inc. is 100% owned by XYZ Inc., which is 100% owned by 123 Inc. XYZ Inc.is

considered to have a direct beneficial interest in the proposed ficensee (ABC Inc.) and 123 Inc. is considered to have indirect
beneficial interest in the proposed licensee {ABC Inc.). Both XYZ Inc. and 123 Inc. should complete a Beneficial Interest -
Organization Form.

Entity Name: [DDH Hotel Natick Speen, LLC FEIN: 27- 2634610
Primary Phone: 5089031527 Fax Number:  |5086519290
Alternative Phone: |5089031533 Email: kshisler@distinctivehospitalitygroup.com

Business Address

Street Number:  |319 Street Name: |[Speen Street

City/Town:  |Natick State: MA

ZipCode:  |01760 Country:

Mailing Address Check here if your Mailing Address is the same as your Business Address
Street Number: Street Name:

City/Town: State:

Zip Code: Country;

Publicly Traded
Is this organization publicly traded? (" ves (&No

Ownership / Interest

Using the definition above, does this If this organization holds a direct beneficial
organization hold a direct or indirect interestin () Direct (O Indirect interest in the proposed licensee, please list 100
the proposed licensee? the % of interest it holds.

if you hold an indirect beneficial interest in this license, please complete the Ownership / Interest Table on the next page.




Ownership / Interest

If this organization holds an indirect interest in the proposed licensee, please list the organization(s) it holds a direct interest in
which, in turn, hold a direct or indirect interest in the proposed licensee. These generally include parent companies, holding
companies, trusts, etc. A Beneficial Interest - Organization Form will need to be completed for each entity listed below.

Name of Beneficial Interest - Organization FEIN

N/A

Other Beneficial Interest

List any indirect or indirect beneficial or financial interest this entity has in any other Massachusetts Alcoholic Beverages
License(s).

Name of License Type of License License Number Premises Address
N/A '

Prior Disciplinary Action

Has this entity ever heen invelved directly or indirectly in an alcoholic beverages license that was subject to disciplinary action?
If yes, please complete the following:

Date of Action Name of License State |City Reason for suspension, revocation or cancellation
‘No - No No No No




Commonwealth of Massachusetts
Alcoholic Beverages Control Commission
239 Causeway Street, First Floor

Boston, MA 02114
NATICK

DEBORAH B. GOLBDBERG CORI REOUEST FORM JEAN M. LORIZIO, ESQ.

TREASURER AND RECEIVER GENERAL CHAIRMAN

The Alcoholic Beverages Control Commission ("ABCC") has been certified by the Criminal History Systems Board to access
conviction and pending Criminal Offender Record Information ("CORI"). For the purpose of approving each shareholder, owner,
licensee or applicant for an alcoholic beverages license, 1 understand that a criminal record check will be conducted on me, pursuant
to the above, The information below is correct to the best of my knowledge.

ABCC LICENSE INFORMATION

ABCC NUMBER; | 00001-HT-0768 LICENSEE NAME:|DDH HOTEL NATICK SPEEN LLC CITY/TOWN: | NATICK

(FF EXISTING LICENSEE)

APPLICANT INFORMATION

EAST NAME: |DUQUES FIRST NAME:  |HENRY MIDDLE NAME:

MAIDEN NAME OR ALIAS (IF APPLICABLE): | N/A PLACE OF BIRTH:  }'./p . i s
Srieinley U G

DATE OF BIRTH: |06-16-43 SSN: _ ID THEFT INDEX PIN (i APPLICABLE): NIA
MOTHER'S MAIDEN NAME: ’T‘E’é_ € DRIVER'S LICENSE #: ﬁl\TE LIC. ISSUED: FLGMEﬁ

) . WEIGHT: EYE COLOR: pm
GENDER: |MALE HEIGHT: {, o Y op Cragis

CURRENT ADDRESS:  {THE PIERRE, 785 5TH AVENUE, APARTMENT 3304

CITY/TOWN: NEW YORK STATE: [NY ZIP:  |10065

FORMER ADDRESS: 712 N. CASEY KEY ROAD

CITY/TOWN: OSPREY STATE: |FL ZIP: 134229

PRINT AND SIGN . N\

PRENTED NAME: HENRY DUQUES APPLICANT/EMPLOYEE SIGNATURE: | | v
Y70

NOTARY INFORMATION :

On this 5“2 J(..,_\ bF NMJ\ : l 3 before me, the undersigned notary public, personally appeared Ham'lq Dk"VLS
| J

(name of document signer), proved to me through satisfactory evidence of identification, which were ’MSDMJLH kﬁlM\

to be the person whose name is signed on the preceding or attached document, and acknowledged to me that (he) (sh}e) signed it voluntarily for

its stated purpose.

NOTARY

Andrew G. Barnhardt
28 b, NOTARY PUBLIC
(MR, \&STATE OF FLORIDA

TS Comm# GG170412
*  Expires 3/28/2022

DIVISION USE ONLY

REQUESTED BY: |
SIGNATURE OF CORIF-AUTHORIZED EMPLOYEE

The CCI identity Theft Indax PIN Number is to be completed by those applicants that have been Issued an identity Theft
PIN Number by the DO, Cerllfied egencles are required to provide all applicants the opportunity fo Include this
Infarrnatien te ensure the accuracy of the CORI request process. ALL CORJ reguest forms that Include this fietd are
required to be submitted to the DO va mail or by fax 1o (617} 660-4614,




DEBORAH B. GOLBDBERG
TREASURER AND RECEIVER GENERAL

Commonwealth of Massachusetis
Alcoholic Beverages Control Commission
239 Causeway Sireet, First Floor

Boston, MA (02114

CORI REQUEST FORM

JEAN M. LORIZIO, ESQ.
CHAIRMAN

The Alcoholic Beverages Control Commission ("ABCC") has been certified by the Criminal History Systems Board to access
conviction and pending Criminal Offender Record Information ("CORI"). For the purpose of approving each shareholder, owner,
licensee or applicant for an alcoholic beverages license, I understand that a criminal record check will be conducted on me, pursvant
to the above. The information below is correct to the best of my knowledge.

ABCC LICENSE INFORMATION

MAIDEN NAME OR ALIAS (IF APPLICABLE):

ABCC NUMBER: Ge001HTO768 LICENSEE NAME: [DDH HOTEL NATICK SPEEN LLC CITY/TOWRN: [NATICK

BF EXISTING BCENSEE)

APPLICANT INFORMA TION

LAST NAME: [CARRIER FIRST NAME:  jLOUIS MIDDLE NAME: [RAYMOND
N/A

DATE OF BIRTH:

056-05-64

1D THEFT INDEX PIN (IF APPLICABLE):

PLACE OF BIRTH:

PROVIDENCE, Ri

MOTHER'S MAIDEN NAME: ANDERSEN DRIVER'S LICENSE #: —-_— STATELIC. ISSUED: [Massachusetts >
GENDER: {MALE w3 HEIGHT: 8 - 1 ~f  wEeHT: |- 10 EYE COLOR: S
CURRENT ADDRESS:  [14 OAK STREET
CITY/TOWN: HOPKINTON STATE: [MA P [01748
. Al . S | ] LR
FORMER ADDRESS: 4 ;%; S { Fpad R0 gf %{ § e
CITY/TOWN: {ee i} P STATE: | A ziP: bt f/f ‘/ <
s
PRINT AND SIGN
PRINTED NAME: LOUIS CARRIER APPLICANT/EMPLOYEE SIGNATURE: T S S
NOTARY INFORMATION
On this ‘3’ lC‘ﬂll Ma'd\, 7,0[6 before me, the undersigned notary public, personally appeared L(w Cﬂf‘ﬁ@,\"
J
{name of document signer), proved to me through satisfactory evidence of identification, which were MA DL

to be the person whose name is signed on the preceding or attached document, and acknowledged to me that (he} (she} signed it voluntarily for|
its stated purpose.

z {

o TOWL

NOTARY

DIVISION USE ONLY

REQUESTED BY:

Skl F CORF-Al

ORIZED

The OC) identify Thaft Index FIN Numbzy Is to be completed by those applicants 1hat have been lssued an identity Theft
PIN Humber by the DC. Certified agencies are requirad to provide alf appliicants the opportunity ta Include this
Information 1o ensure the accuracy of the CORE request process. ALL CORT request forms that include this field are,
required to ba submitted to the DCIl via mail or by fax to {617) 6604514,

OYEE

KATHLEEN V. SHISLER |
Notary Public :
COMMONWEALTH OF MASSACHUSF 72§
My Commisslon Explras
Qctober 11, 2024




Commonwealth of Massachusetts
Alcoholic Beverages Control Comnission
239 Causeway Street, First Floor
Boston, MA 02114

CORI REQUEST FORM

JEAN M. LORIZIO, ESQ.
CHAIRMAN

DEBORAH B. GOLBDBERG
TREASURER AND RECEIVER GENERAL

The Alcoholic Beverages Control Commission {("ABCC") has been certified by the Criminal History Systems Board to access
conviction and pending Criminal Offender Record Information ("CORI"). For the purpose of approving each shareholder, owner,
licensee or applicant for an alcoholic beverages tcense, I understand that a criminal record check will be conducted on me, pursuant
to the above. The information below is correct to the best of my knowledge.

ABCC LICENSE INFORMATION

its stated purpose.

ABCC NUMBER: | 00001-HT-0768 LICENSEE NAME: [DDH HOTEL NATICK SPEEN LLC CITY/TOWN: [NATICK
{iF EXISTING LICENSEE)
APPLICANT INFORMATION

LAST NAME: [CARRIER FIRST NAME:  [MARK MIDDLE NAME: | G

MAIDEN NAME OR ALIAS {IF APPLICABLE): | NA PLACE OF BIRTH:

DATE OF BIRTH: [09-09-58 SSN: I:-] {D THEFT INDEX PIN (IF APPLICABLE): N/A

MOTHER'S MAIDEN NAME: | ANDERSEN DRIVER'S LICENSE #: !C STATE LIC. ISSUED: |Virginia v
GENDER: [MALE ¥l HEIGHT: - ~| weiGHT: EYE COLOR:

CURRENT ADDRESS: 12118 KINSLEY PLACE

CITY/TOWN: RESTON STATE: VA ZIp: [20190

FORMER ADDRESS:  |1251 CENTER HARBOR PLACE

CITY/TOWN: RESTORN STATE: [VA ZIP: 20194

PRINT AND SIGN

¢
PRINTED NAME: MARK G. CARRIER APPLICANT/EMPLOYEE SIGNATURE: _VI/L oA C, . d,._,-\__,
NOTARY INFORMATION
Onthis | Qe of Mapce before me, the undersigned notary public, personally appeared | i A2, & . Chpeiss

{name of document signer), proved to me through satisfactory evidence of identification, which were | ey E;é_g Yt Nt =2

to be the person whose name Is signed on the preceding or attached document, and acknowledged to me that (he) {she) signed it votuntarily for

- ovniingd,,
Ashley L. Lam (%M\Uﬂzi Feum_ ‘\\\“‘\:\,\_\ EY ! 2"%,,’
Notary Public State of Maryland NOTARY _s“ ?:::» A sion Fre _"’@"z
Notary ID# 193395 SO T
My Gomimission Expires March 26,2019 £ 700TAR Y %
=
AN
DIVISION USE ONLY. 'q,”@@ " e 02 &
REQUESTED BY: | ,( OQ O -ﬁ\ \\\‘\
SIGHATURE OF COBTAUTHORIZED EMPLOYEE JJJII;‘. GEs ‘;\\“
LTI L

Tha DCIl dantify Theft Index PIN Numbar Is to ba eamplated by those applicants that have been issuad an Idantity Theft
FIN Numbar by the DCil. Certified agencias are requited o pravide alf spplicants the opportunity 1o include this
infarmation to ensure the accuracy of the CORI request process. ALL CORE reguest forms that include this field are

required to be submitted to the DX via mait or by fax to {617} 660-4614.




Conuvnonwealth of Massachusetts
Alcoholic Beverages Control Connnission
239 Causeway Street, First Floor
Boston, MA 02114

DEBORAH 8. GOLBDBERG COR‘I REOL]EST FORM JEAN M. LORIZIO, ESQ.

TREASURER AND RECEIVER GENERAL CHAIRMAN

The Alcoholic Beverages Control Comumission ("ABCC") has been certified by the Criminal History Systems Board to access
conviction and pending Criminal Offender Record Information ("CORI™). For the purpose of approving each shareholder, owner,
licensee or applicant for an alcoholic beverages license, I understand that a criminal record check will be conducted on me, pursuant
to the above. The information below is correct to the best of my knowledge.

ABCC LICENSE INFORMATION

ABCC NUMBER: | 00001-HT-0768 LICENSEE NAME: {DDH HOTEL NATICK SPEEN LLC CITY/TOWN: INATICK
(IF EXISTING LICENSEE)

APPLICANT INFORMATION

LAST NAME: [HART FIRST NAME:  |DAVID MIDDLE NAME: [PATRICK
MAIDEN NAME OR ALIAS {IF APPLICABLEY: | N/A : PLACE OF BIRTH: [BUEFALO, NY

DATE OF BIRTH: [02-29-60 SS5N: _.I ID THEFT INDEX PIN {IF APPLICABLE): | NA

K

MOTHER'S MAIDEN NAME: | SPERDUTI DRIVER'S LICENSE #: i STATE LIC. ISSUED: [New York

GENDER: [MALE il HEIGHT: O | 3 |wf WEIGHT: | 235 EYE COLOR: Biue

CURRENT ADDRESS: 7667 QUAKER ROAD

CITY/TOWN: ORCHARD PARK STATE: |NY Zip: |14127

FORMER ADDRESS: 39 EDGEWATER DRIVE

CITY/TOWN: ORCHARD PARK STATE: [NY ZIP: (14127

PRINT AND SIGN : /) _ /A]/ M

ra

Lo,
PRINTED NAME: DAVID HART APPLICANT/EMPLOYEE SIGNATURE: a é 62[ ; / N

NOTARY INFORMATION

¢ —
On this \}’)'Lqui,_ I' a0 1% before me, the undersigned notary public, personally appeared m}w %A,t

. N U -
{name of documnent signer), proved to me through satisfactory evidence of identification, which were KM}%{MWK/ALML

to be the person whose name is signed on the preceding or attached document, and acknowledged to me that (he} {she) signed it voluntarily for

its stated purpose. AT
i W

NOTARY

DEBRA A. HERMAM
NOTARY PUBLIC, STATE OF NEW YORK
REGISTRATION No, 01HEG172277
QUALIFIED IN ERIE COUNTY j
My Commission Expires Aug, 8, 20
DIVISION LSE ONLY

REQUESTED BY: l
SIGNATURE GF COM-AUT) IZED EMPLOYEE

The DO Identify Theft Index Pil Number is to be completed by those applicants that have been issued an ldentity Theft
P Number by the DO Certified agencies are required to provide all applicants the opportunity 1o inclede this
information te ensure the accuracy of the CORI request process. ALL CORI request forms that include this feld are
required to be submitted to tha DU via maif or by fax 1o [617) 660-4614.




DDH HOTEL NATICK/SPEEN, LLC

ACTION BY WRITTEN CONSENT OF

THE MANAGING MEMBER IN LIEU OF SPECIAL MEETING

January {0 2018

The undersigned, being the Managing Member of DDH HOTEL NATICK/SPEEN,

LLC, a Massachusetts limited liability company (the “Company”), acting pursuant to the

applicable provisions of the laws of the Commonwealth of Massachusetts and in accordance with

the Third Amended and Restated Operating Agreement of the Company, hereby consents to the

following actions and adopts the following votes, which votes shall be filed with the records of

the meetings of the Company, and shall for all purposes be treated as resolutions approved at a

duly constituted meeting thereof:

YOTED:

YOTED:

e

VOTED:

YOTED:

That David Shamoian is hereby removed as a Beneficial Interest Owner in
the Company, in accordance with the Commonwealth of Massachusetts
Alcoholic Beverages Control Commission, effective as of the date hereof
and, further

To ratify and confirm that the following individuals hold the Beneficial
Interest in the Company as set forth opposite each of their names:

Louis Carrier 18.823%
Mark Carrier 18.823%
David Hart 12.353%
Henry Duques 50%

To ratify and confirm that Ryan Burkhart is the manager and principal
representative of the Company, with full authority and control of the
conduct of the premises described in the license of the Company and with
full authority and control of the conduct of all business therein relative to
alcoholic beverages, as the licensee itself could in any way have, and
Ryan Burkhart is duly authorized on behalf of the Company to exercise
such power as if the Company were a natural person resident in the
Commonwealth of Massachusetts; and further

That all actions heretofore taken by the Managing Member are hereby
acknowledged, ratified and confirmed in all respects.

[Remainder of Page Intentionally Left Blank — Signatures Appear on the Following Page]

00783439.1




IN WITNESS WHEREOF, the undersigned has executed this Action by Written Consent
of the Managing Member as of the date first above written.

MANAGING MEMBER:
DDE HOTEL MEMBER I, LL.C

By: DD Hotels I, LLC, its Member

i
4 o 1
B Y: ‘% [sf/f Har i st e

Name: Louis R. Carrier
Title: Manager

007834385.1




ITEMTITLE: Public Hearing: Application for a Change in Beneficial Interest-DDH Hotel
Natick Worcester, LLC d/b/a Crowne Plaza
ITEM SUMMARY:

ATTACHMENTS:
Description Upload Date Type
Public Hearing Notice 6/28/2018 Cover Memo

Application 6/28/2018 Cover Memo



TOWN OF NATICK

PUBLIC HEARING NOTICE

The Board of Selectmen will hold and conduct a public hearing on
Monday, July 9, 2018 at 7:00 p.m., Edward H. Dlott Meeting Room of
Natick Town Hall, 13 East Central Street, upon the application for the
transfer of beneficial interest of the S12 Hotel All Alcohol license held by
DDH Hotel Natick Worcester LLC d/b/a Crowne Plaza located at 1360
Worcester Road

All persons interested in this application may appear and be heard at the
time and place mentioned above.

Michael J. Hickey, Jr. Clerk



Page 1 o' 1

Payment Confirmation

Customer Name DDH Hotel Natick Worcester LLC
License Type Retall License Filing Fee

Current Payment

Payment Amount ' $200.00

Bank Account Number FERELT T

Bank Account Type Business

Bank Routing Number 121000248

Bank Mame WELLS FARGO BANK, NA

Name O Account DDH Hotel Natick Worcester LLC

E~Mail Address kshisler@distinctivehospitaiitygroup,com

1 have-authorized Commonwealth ABCC to inltiate the entry ko my account. I have an agreement
with Cornmonwealth ABCGC under which I agreed te be bound hy the NACHA Rules. This is a
similarly authenticated authorization that satisfies compliance with the Electronic Signatures in the
Glabal and National Commerce Act {15 USC 7001 et seq), which defines electronic records (as
contracts or other records created, generates, sent, communicated, received, or stored by
electronlc means} and efectronic slgnatures. Electronic signatures Include, but are hot limited to,
digital slgnatures and securlty codes. I understand I can revoke the authorization by notifylng
Cammaonwealith ABCC within 60 days. I have signature authority to this account or have been
authorized by an Individual who has signature autherity to this account ko authorize this entry.

11 have read and accept the above terms and conditions
Please press Accept to charge your account, and to receive a confirmation number,

i Back To Step 1 “ Change ” Accept ” Print ” Exit I

https://www.paybill.com/Common/PaymentMain.asp 4/6/2018




Page 1 of 1

Your Payment Has Been Approved

Custemer Name DDH Hotel Natick Worcester LLC
License Type Retall License Filing Fee
Method OF Payment  Checking

Bank Account Number **%*4727

Your Confirmation Number Is 096003,

| Exit ” Make Another Paymeknt IL Print [

https://www.paybill.com/CommoanaymentMain.asp 4/6/2018




DISTINGTIVE HOSPITALITY CRGUP

March 26, 2018

Town of Natick
Licensing Department
Natick Town Offices
13 East Central Street
Natick, MA 01760

RE: Change of Beneficial Interest/Liguor License {DDH Hotel Natick Worcester, LLC)

To Whom It May Concern:

Enclosed please find our amendment application for change in beneficial interest for our liquor license
for the above-referenced property. The town’s $100.00 fee is also enclosed.

If you have any questions, please do not hesitate to call me at telephone number 508-903-1527.

Kindest regards,

Katy Shisler
Director of Administration, Distinctive Hospitality Group

319 Speen Street < Natick, MA 01760  Phone: 508-651-8300 « Fax: 508-651-9290
www.distinctivehospitalitygroup.com




The Commonwealth of Massachusetts
Alcoholic Beverages Control Commission
239 Causeway Street
Boston, MA 02114
Wi, pass. goviaboe

AMENDMENT APPLICATION FOR A CHANGE OF BENEFICIAL INTEREST,
CHANGE IN OFFICERS or DIRECTORS FOR NOT-FOR-PROFT CLUBS, OR
TRANSFER/ISSUANCE OF STOCK

The following documentation is required as a part of your retail license amendment application.

ABCC investigators reserve the right fo request additional documents as a part of their investigation.

lﬁ Monetary Transmittal Form with $200 fee
You can P4AY ONLINE or include a $200 check made out to the ABCC

[E’ Change of Beneficial Interest Amendment Application (this packet)

[V Beneficial Interest - Individual Form (formerly known as the Personal Information Form)
For any individual with direct or indirect interest in the proposed licensee

E]/ Beneficial Interest - Organization Form
For any organization with direct or indirect interest in the proposed licensee

@/ CORI Authorization Form
For any individual with direct or indirect interest in the proposed licensee. This form must
be notarized with a stamp*

¥ Vote of the Corporate Board

A corporate vete changing the beneficial interest holders, signed by an authorized signatory
for the licensed entity

Business Structure Documents

1f Proposed Licensee is applying as:

« A Corporation or LLC - Articles of
Organization from the Secretary of the
Commonwealth

- A Partnership - Partnership Agreement

- Sole Proprietor - Business Certificate

Supporting Financial Documents
Documentation supporting any loans or financing, if applicable

Iﬂ Additional Documents Required by the Local Licensing Authority Hl00 ke

*Officers/Directors of non-profit clubs with no ownership do not need to fill out CORI applications




The Commonwealth of Massachusetts
Alcoholic Beverages Control Commiission
239 Causeway Street
Boston, MA 02114
WW, IS, SOV hCs

RETAIL ALCOHOLIC BEVERAGES LICENSE APPLICATION
MONETARY TRANSMITTAL FORM

ABDLICATION SHOULD BE COMPLETED ON-LINE, PRINTED, SIGNED, AND SUBMITTED TO THE LOCAL
LICENSING AUTHORITY,
ECRT CODE: RETA
CHECK PAYABLE TO ABCC OR COMMONWEALTH OF MA: $200.00

(CHECK MUST DENOTE THE NAME OF THE LICENSEE CORPORATION, LLC, PARTNERSHIP, OR INDIVIDUAL)
CHECK NUMBER

IF USED EPAY, CONFIRMATION NUMBER

A.B.C.C. LICENSE NUMBER (IF AN EXISTING LICENSEE, CAN BE OBTAINED FROM THE CITY) 00012-HT-0768
LICENSEE NAME DDH HOTEL NATICK WORCESTER LLC

ADDRESS 1360 WORCESTER ROAD

CITY/TOWN NATICK STATE |MA ZIP CODE 01760

TRANSACTION TYPE {Please check all relevant transactions):

[] Alteration of Licensed Premises ] Cordials/Liqueurs Permit [] New Officer/Director  [] Transfer of License

7] Change Corporate Name [ Issuance of Stock [] Mew Stockholder [] Transfer of Stock

[] Change of License Type [7] Management/Operating Agreement [ ] Pledge of Stock [} Wine & Malt to All Alcohol
[] Change of Location 7] More than (3) §15 {7] Pledge of License [] 6-Dayto7-Day License
[C] Change of Manager [} New License [7] Seasonal to Annual

Other |Change in Beneficial interest

THE LOCAL LICENSING AUTHORITY MUST MAIL THIS TRANSMITTAL FORM ALONG WITH THE
CHECK, COMPLETED APPLICATION, AND SUPPORTING DOCUMENTS TO:

ALCOHOLIC BEVERAGES CONTROL COMMISSION
239 CAUSEWAY STREET
BOSTON, MA 02241-3396




The Commonwealth of Massachusetts

239 Causeway Street
Boston, MA 02114
WOV, BLSS. S Ov/ahos

Alcoholic Beverages Control Commission

AMENDMENT APPLICATION FOR A CHANGE OF BENEFICIAL INTEREST OR
TRANSFER/ISSUANCE OF STOCK

Please complete this entire application, leaving no fields blank. If fleld does not apply to your situation, please write N/A.

1. NAME OF LICENSEE (Business Contact)

DDH HOTEL NATICK WORCESTER LLC

ABCC License Number

00012-HT-0768

City/Town of Licensee

NATICK

2. APPLICATION CONTACT

First Name: [KATHLEEN

Middle: |V

Last Name:

Title: Authorized Representative

Email: |kshisler@distinctivehospitalitygroup.com

Primary Phone:

The application contact is required and is the person who will be contacted with any gquestions regarding this application.

SHISLER

508-903-1527

3. BUSINESS CONTACT

headguariers), or malling address.

Entity Name:

Primary Phone:

Alternative Phone:

Email:

Fax Number:

Business Address (Corporate Headguarters)

Street Number: Street Name:
City/Town:
Zip Code: Country:

State:

Mailing Address

[} Check here if your Mailing Address is the same as your Business Address

Street Number: Street Name:
City/Town:
Zip Code: Country:

State:




AMENDMENT APPLICATION FOR A CHANGE OF BENEFICIAL INTEREST OR
TRANSFER/ISSUANCE OF STOCK

4. CURRENT OWNERSHIP (Before Change in Beneficial Interest}

Please list all individuals or entities with a direct or indirect, beneficial or financial interest in this license, This pertains to the current licensee (before change in
beneficial interest occurs).

Narne Title / Position % Owned Other Beneficial Interest
Henry Dugues Member 50%
Louis R. Carrier Member >1116.0%
Mark Carrier Member ¥116.0%
David Hart Member v1]{10.5%
David Shamoian Member 7117.5%

PROPOSED OWNERSHIP (After Change in Beneficial Interest)

Please list all individuals or entities with a direct or indirect, beneficial or financial interest in this license.

An individual or entity has a direct beneficial interest in a license when the individual or entity owns or cantrols any part of the license. For example, if John Smith
owns Smith LLE, a licensee, John Smith has a direct beneficial interest in the license.

An individual or entity has an Indirect beneficial interest If the individual or entity has 1) any ownership interest in the license through an intermediary, no matter
how removed from direct ownership, 2) any form of control over part of a license no matter how attenuated, or 3} otherwise benefits in any way from the license’s
operation, For Example, Jane Doe owns Doe Holding Company Inc., which is a shareholder of Doe LLC, the license holder, Jane Doe has an indirect interest in the
license,

B. All entities listed below are required to complete a Beneficial Interest Contact - Organization form.

€. Any individual with any ownership in this license and/or the proposed manager of record must complete a CORI Release Forms.

Name Title / Position % Owned Other Beneficial Interest
Henry Duques Member 50%
Louis Carrier Member 18.823%
Mark Carrier Member 18.823%
David Hart Member 12.353%

&
(=
[
(=1
[
=
=




ADDITIONAL SPACE

The following space is for any additional information you wish to supply or to clarify an answer you supplied in the application,

If referrencing the application, please be sure to include the number of the question to which you are referring.

This application is being filed due to the removal of David Shamoian as a member of D202, LLC due to Mr. Shamoian's retirement.
David Shamaian is being removed and his interest is being redistributed among the existing members of D2C2, LLC and no other

member will replace him. There are no other changes to the corporate structure of DDH Hotel Natick Worcester, LLC.

Further, no funds were exchanged in connection with this application.




APPLICANT'S STATEMENT

I,Ii.ouls R. Carrier | the: [sole proprietor; Xl partner; Ll corporate principal; LLC/LLP member
Authorized Signatory

Of‘DDH Hotel Natick Worcester, LLC l , hereby submit this application for lchange in Beneficial Interest ;
Name of the Entity/Corporation Transaction(s} you are applying for

(hereinafter the “Application”), to the local licensing authority (the “LLA”} and the Alcoholic Beverages Control Commission (the
“ABCC” and together with the LLA collectively the “Licensing Authorities”} for approval.

| do hereby declare under the pains and penalties of perjury that | have personal knowledge of the information submitted in the
Application, and as such affirm that all statement and representations therein are true to the best of my knowledge and belief.
| further submit the following to be true and accurate:

(1) I understand that each representation in this Application is material to the Licensing Authorities' decision on the
Application and that the Licensing Authorities will rely on each and every answer in the Application and accompanying
documents in reaching its decision;

(2) | state that the location and description of the proposed licensed premises does not violate any requirement of the
ABCC or other state law or local ordinances;

{3} i understand that while the Application is pending, 1 must notify the Licensing Authorities of any change in the
information submitted therein. | understand that failure to give such notice to the Licensing Authorities may result in
disapproval of the Application;

(4} | understand that upon approval of the Application, | must notify the Licensing Authorities of any change in the
Application information as approved by the Licensing Authorities. 1 understand that failure to give such notice to the
Licensing Authorities may result in sanctions including revocation of any license for which this Application is submitted;

{5} | understand that the licensee will be bound by the statements and representations made in the Application, including,
but not limited to the identity of persons with an ownership or financial interest in the license;

(6) 1 understand that all statements and representations made become conditions of the license;

{7} t understand that any physical alterations to or changes to the size of, the area used for the sale, delivery, storage, or
consumption of alcoholic beverages, must be reported to the Licensing Authorities and may require the prior approval
of the Licensing Authorities;

{8) | understand that the licensee's failure to operate the licensed premises in accordance with the statements and
representations made in the Application may result in sanctions, including the revocation of any license for which the
Application was submitted; and

(9) 1 understand that any false statement or misrepresentation will constitute cause for disapproval of the Application or
sanctions including revocation of any license for which this Application is submitted.

Signature: {_’ A {f e . Date: TN i

Title: President




ALCOHOLIC BEVERAGES CONTROL COMMISSION

BENEFICIAL INTEREST CONTACT - Individual (Formerly known as a Personal Information Form)

Please complete a Beneficial Interest - Individual sheet for all individual(s) who have a direct or Indirect beneflcial interest, with
or without ownership, in this license. This includes people with a financial interest and people without financial interest (i.e.
board of directors for not-for-profit clubs). All individuals with direct or indirect financia) interest must also submit a CORI

Authorization Form.

An individual with direct heneficial interest is defined as someone who has interest directly in the proposed licensee. For
example, if ABC Incis the proposed licensee, all individuals with interest in ABC Inc are considered to have direct beneficial

interest In ABC Inc {the proposed licensee),

An individual with indirect beneficial interest is defined as someone who has ownership in a parent level company of the
proposed licensee. For example, if ABC Inc is the proposed licensee and is 100% owned by XYZ Inc, all individuals with interest
in XYZ Inc are considered to have an indirect beneficial interest in ABC Inc {the proposed [icensee).

Salutation |Mr. First Name {Henry Middle Name [Clinton Last Name |Duques Suffix
Title: Owner Soclal Security Number : date of Birth |06-16-43°
Primary Phone: 720-883-6721 Email: ric_duques@yahoo.com

Maobile Phone: {941) 266-7005 Fax Number

Alternative Phone: ’

Business Address

Street Number: {1300 Street Name: Ben Fratiklin Drive, PH 1208

City/Town: |Sarasota State: FL

Zip Code: {32436 Country;

Mailing Address [[] Check here if your Mailing Address is the same as your Business Address

Street Number: |785 Street Name: [5th Avenue, The Pierre, Apartment 3304

City/Town:  |New York State: NY

Zip Code:  [10065 Country:

Types of Interast (selact all that appl

[] Contractual [] Director 7] Landlod LLC Manager
[J LLC Member [T Management Agreement ] Officer
Partner [ ] Revenue Sharing [[] Sole Proprietor 71 stockholder ] other

Citizenship / Residency Information
Are you a U.S, Citlzen? ®Yes (ONo Are you a Massachusetts Resident?  (OYes @No

Criminal History

Have you ever been convicted of a state, federal, or military crime? QYes &No If yes, please provide an affidavit
) explaining the charges.




ALCOHOLIC BEVERAGES CONTROL COMMISSION

BENEFICIAL INTEREST CONTACT - Individual (continued)

Ownership / Interest

Ifyou hold a direct beneficial interest

Using the definition above, doyou hold adirect (™ Direct & tndirect

in the proposed licensee, please list
or indirect interest in the proposed licensee?

the % of interest you hold.

If you hold an indirect beneficial interest in this license, please complete the Ownership / Interest Table below.

Ownership / Interest

If you hold an indirect interest in the proposed licensee, please list the organization(s) you hold a direct interest in which, in
turn, hold a direct or indirect interest in the proposed licensee. These generally include parent companies, holding companies,
trusts, etc. A Beneficial Interest - Organization Form will need to be completed for each entity listed below.

Name of Beneficial Interest - Organization FEIN

N/A

Other Beneficial Interest

List any indirect or indirect beneficial or financial interest you have in any other Massachusetts Alcoholic Beverages License(s).

Name of License Type of License License Number Premises Address
DDH Hotel Natick Speen, LLC §12 On Premises 00001-HT-0768 319 Speen Street, Natick, MA 01760
DDH Hotel Natick Worcester, LLC §12 On Premises 00012-HT-0768 1360 Worcester Road, Natick, MA 01760
DDH Hotel Somerville, LLC §12 On Premises 00072-HT1130 30 Washington Street, Somerville, MA 02143

Famillal Beneficial Interest

Does any member of your immediate family have ownership interest in any other Massachusetts Alcoholic Beverages Licenses?
immediate family includes parents, siblings, spouse and spouse's parents. Please list below.

Relationship to You ABCC License Number Type of Interest (choose primary function) |Percentage of Interest

N/A

Prior Disciplinary Action

Have you ever been involved directly or indirectly in an alcoholic beverages license that was subject to disciplinary action? If
ves, please complete the following:

Date of Action Name of License State (City Reason for suspension, revocation or cancellation
N/A




ALCOHOLIC BEVERAGES CONTROL COMMISSION

BENEFICIAL INTEREST CONTACT - Individual (Formerly known as a Personal Information Form)

Please complete a Beneflcial Interest - Individual sheet for all individual{s) who have a direct or indirect beneficial interest, with
or without ownership, in this license. This inciudes people with a financial interest and people without financlal interest (i.e.
board of directors for not-for-profit clubs). All individuals with direct or indirect financial interest must also submit a COR|
Adthorization Form.

An individual with direct beneficial interest Is defined as someone who has Interest directly in the proposed iicensee. For
example, if ABC Inc is the proposed licensee, all individuals with interest in ABC Inc are considered to have direct beneficial

interest in ABC Inc (the proposed licensee).

An individual with indirect beneficial interest is defined as someone who has ownership in a parent level company of the
proposed licensee. For example, if ABC Inc Is the proposed licensee and is 200% owned by XYZ Inc, all Individuals with interest
in XYZ Incare considered to have an indirect beneficial interest In ABC Inc {the proposed licensee),

Salutation {Mr. First Name [Louis Middle Name [Raymond ' Last Name [Carrler Suffix
Title: Owner Soclal Security Number E Date of Blrth 66-05—64
Primary Phone: 508-903-1533 Email: lou@distinctivehospitalitygroup.com

Mobile Phone; (702} 236-2228 - Fax Numbaer

Alternative Phone:

Bysiiess Address

Street Number: 319 Street Name: [Spean Street

City/Town:  INatick State; MA

Zip Code:  [01760 Country:

Mailing Address {1 Check here if your Mailing Address Is the same as your Business Address

Street Number: |14 Street Mame: [Qak Street

City/Town:  [Hopkinton State: MA

ZipCode: (01748 Country;

Types of Interast (selact all that apply)

[[] Contractual [7] Director ] Landlord LLC Manager

] LLC Member [[1 Management Agreement ] Officer
Partner [ Revenue Sharing [} Sole Proprietor [] Stockholder [] Other

Citizenship / Residency Information
Are you a U.S, Citizen? ®Yes (ONo Are you a Massachusetts Resident?  (yyes @No

Criminal Histor

Have you ever been convicted of a state, federal, or military crime? OYes @No If yes, please provide anaffidavit
’ explaining the charges,




ALCOHOLIC BEVERAGES CONTROL COMMISSION

BENEFICIAL INTEREST CONTACT - Individual {continued)

Ownership / Interest

Using the definition above, do you hold a direct (Y birect
or indirect interest in the proposed licensee?

(s Indirect

If you hold a direct beneficial interest
in the proposed licensee, please list
the % of interest you hold.

If you hald an indirect beneficial interest in this license, please complete the Ownership / Interest Table betow.

Ownership / Interest

If you hold an indirect interest in the proposed licensee, please list the organization(s} you hold a direct interest in which, in
turn, hold a direct or indirect interest in the proposed licensee. These generally include parent companies, holding companies,
trusts, etc. A Beneficial Interest - Organization Form will need to be completed for each entity listed below.

Name of Beneficial Interest - Organization

FEIN

N/A

Other Beneficial Interest

List any indirect or indirect beneficial or financial interest you have in any other Massachusetts Alcoholic Beverages License(s).

Name of License Type of License License Number Premises Address
DDH Hotel Natick Speen, LLC §12 On Premises 00001-HT-0768 319 Speen Street, Natick, MA 01760
DDH Hotel Natick Worcester, LLC §12 On Premises 00012-HT-0768 1360 Worcester Road, Natick, MA 01760
DDH Hotel Somerville, LLC §12 On Premises 00072-HT1130 30 Washington Street, Somerville, MA 02143

Familial Beneficial Interest

Does any member of your immediate family have ownership interest in any other Massachusetts Alcoholic Beverages Licenses?
Immediate family includes parents, siblings, spouse and spouse's parents. Please list below.

Relationship to You ABCC License Number

Type of Interest (choose primary function) |Percentage of Interest

N/A

Prior Disciplinary Action

ves, please complete the following:

Have you ever been involved directly or indirectly in an alcoholic beverages license that was subject to disciplinary action? If

Date of Action Name of License State [City

Reason for suspension, revocation or cancellation

N/A




ALCOHOLIC BEVERAGES CONTROL COMMISSION

BENEFICIAL INTEREST CONTACT - Individual (Formerly known as a Personal information Form)

Please comnplete a Beneficlal Interest - Individual sheet for all individual{s} who have a direct or indirect beneficial interest, with
or without ownership, in this license, This includes peopie with a financial interest and people without financial interest (i.e,
board of directors for not-for-profit clubs). All individuals with direct or indirect financial Interest must also submit a COR!
Authorization Form,.

An individual with direct beneficlal interest is defined as someone whao has interest directly in the proposedficensee. For
exampie, if ABC Inc Is the proposed licensee, all individuals with interest in ABC Inc are considered to have direct beneficial
interest in ABC Inc (the proposed licensee).

An individual with indirect beneficial interest is defined as someone who has ownership in a parent tevel company of the
proposed licensee. For example, if ABC Inc is the proposed licensee and is 100% owned by XYZ Inc, all individuals with interest
in XYZ Inc are considered to have an indirect beneficial interest in ABC Inc {the proposed licensee).

Salutation [Mr. First Name [Mark Middle Name ({George Last Name |Carrler Suffix
Title: . |Owner Social Securlty Number L Date of Birth |09-09-58
Primary Phone: 3019866075 - Emnail: mearrler@distinctivehosplialitygroup.com

Mobile Phone: 2403758251 Fax Number 3019866066

Alternative Phone:

Business Address

Street Number: 7501 Street Name: [Wisconsin Avenue

City/Towm:  |Bethesda State: b

Zip Code: 120814 Country:

Mailing Address [ Check here if your Mailing Address is the same as your Business Address

Street Number: [12116 Street Name: |KINSLEY PLACE

City/Town;  |RESTON State: VA

Zip Code: [20190 Country:

Types of Interest (select all that apply)

[7] Contractual [] birector [] tandlord LLC Manager

[ LLC Member [[] Management Agreement [T] Officer

Partner 71 Revenue Sharing [l Sole Proprietor [ stockhalder [} Other
Citiz_enshig { Residency Infoermation ;

Are you a U.S. Citizen? @®Yes ONo Areyou a Massachusetts Resident?  (OYes @®No

Criminal Histor

Have you ever been convicted of a state, federal, or military crime? O Yes @ No If yes, please provide an affidavit

explaining the charges.




ALCOHOLIC BEVERAGES CONTROL COMMISSION

BENEFICIAL INTEREST CONTACT - Individual (continued)

Ownership / Interest

] o ) if you hold a direct beneficial interest
Using the definition above, do you hold a direct (™ Direct & Indirect in the proposed licensee, please list
or indirect interest in the proposed licensee? the % of interest you hold.

If you hold an indirect beneficial interest in this license, please complete the Ownership [ Interest Table below.

Ownership / Interest

If you hold an indirect interest in the proposed licensee, please list the organization(s) you hold a direct interest in which, in
turn, hold a direct or indirect interest in the proposed licensee. These generally include parent companies, holding companies,
trusts, etc. A Beneficial Interest - Qrganization Form wilt need to be completed for each entity listed below.

Name of Beneficial Interest - Organization FEIN

N/A

Other Beneficial interest _
List any indirect or indirect beneficial or financial interest you have in any other Massachusetts Alcoholic Beverages License(s).

Name of License Type of License License Number Premises Address
DDH Hotel Natick Speen, LLC 512 On Premises 00001-HT-0768 319 Speen Street, Natick, MA 01760
DDH Hotel Natick Worcester, LLC §12 On Premises 00012-HT-0768 1360 Worcester Road, Natick, MA 01760
DDH Hotel Somerville, LLC §12 On Premises 00072-HT1130 30 Washington Street, Somerville, MA 02143

Familial Beneficial Interest

Does any member of your immediate family have ownership interest in any other Massachusetts Alcoholic Beverages Licenses?

Immediate family includes parents, siblings, spouse and spouse's parents. Please list below.
Relationship to You ABCC License Number Type of Interest (choose primary function} [Percentage of Interest

N/A

Prior Disciplinary Action
Have you ever been involved directly or indirectly in an alcoholic beverages license that was subject to disciplinary action? If

ves, please complete the following:
Date of Action Name of License State |City Reason for suspension, revocation or cancellation

N/A




ALCOHOLIC BEVERAGES CONTROL COMMISSION

BENEFICIAL INTEREST CONTACT - individual (Formerly known as a Personal Information Form)

Please complete a Beneficial Interest - Individual sheet for all individual(s) who have a direct or indirect beneficial interest, with
orwithout ownership, in this license. This includes people with a financial interest and people without financial interest {i.e.
board of directors for not-for-proflt clubs). Allindividuals with direct or indirect financial interest must also suhmit a CORI
Authorization form,

An individual with direct beneficial interest is defined as someone who has interest directly in the proposed licensee. For
example, if ABC Inc is the proposed licensee, all individuals with interest in ABC Inc are considered to have direct beneficial

interest in ABC Inc {the proposed licenses).

An individual with indirect beneficial interest is defined as someone who has ownership in a parent level company of the
proposed licensee. For example, if ABC Inc is the proposed licensee and is 100% owned by XYZ Ine, all individuals with Interest
in XYZ Inc are considered to have an indirect beneficial interest in ABC Inc (the proposed licensee).

Salutation {Mr. First Name [David Middle Name [Patrick Last Name |Hart Suifix
Title: Owner Social Security Number | :I Date of Birth }02-29-60
Primary Phone: 716-893-6551 Email; Ighart@harthotels.com
"| Mobile Phone: 71 6-570—6?.‘.81 Fax Number
Alternative Phone:
Business Address
Street Number:  [617 Street Name: |Dingens Street
City/Town:  |Buffalo State: NY
ZipCode:  [14206 Country:
Malling Address 'l Check here if your Mailing Address is the same as your Business Address
Street Number: 7667 StreetMame: [Quaker Road
City/Town:  |Orchard Park State: NY
Zip Code: {14127 Country:
Types of Interest (select all that apply)
[] Contractual ["] Director 7] Landlord LLC Manager
[ LLC Member [ Management Agreement [] Officer
Partner [] Revenue Sharing [J sole Proprietor [ Stockhofder ] Other

Citizenship / Residency information
Are you a U.S, Citizen? @®Yes ONo Are you a Massachusetts Resldent?  (Myyss @ No

Criminal Histor

Have you ever been convicted of a state, federal, or military crime? OYes @No If yes, please provide anaffidavit
- explaining the charges,




ALCOHOLIC BEVERAGES CONTROL COMMISSION

BENEFICIAL INTEREST CONTACT - Individual {continued)

Ownership / Interest

. o _ If you hold a direct beneficial interest
Using the definition above, do you hold a direct (™ Direct (& Indirect in the proposed licensee, please list
or indirect interest in the proposed lcensee? the % of interest you hold.

If you hold an indirect beneficial interest in this license, please complete the Ownership / Interest Table below.

Ownership / Interest
If you hold an jndirect interest in the proposed licensee, please list the organization(s} you hold a direct interest in which, in

turn, hold a direct or indirect interest in the proposed licensee. These generally include parent companies, holding companies,
trusts, etc. A Beneficial interest - Organization Form will need to be completed for each entity listed below.

Name of Beneficial Interest - Organization FEIN

N/A

Other Beneficial interest
List any indirect or indirect beneficial or financial interest you have in any other Massachusetts Alcoholic Beverages License(s).

Name of License Type of License License Number Premises Address
DDH Hotel Natick Speen, LLC 5§12 On Premises 00001-HT-0768 319 Speen Street, Natick, MA 01760
DDH Hotel Natick Worcester, LLC §12 On Premises 00012-HT-0768 1360 Worcester Road, Natick, MA 01760
DDH Hotel Somerville, LLC §12 On Premises 00072-HT1130 30 Washington Street, Somerville, MA 02143

Familial Beneficial Interest

Does any member of your immediate family have ownership interest in any other Massachusetts Alcoholic Beverages Licenses?
immediate family includes parents, siblings, spouse and spouse’s parents. Please list below.

Relationship to You ABCC License Number Type of Interest {choose primary function) |Percentage of interest

N/A

Prior Disciplinary Action
Have you ever been involved directly or indirectly in an alcoholic beverages license that was subject to disciplinary action? If
ves, please complete the following:

Date of Action Name of License State |[City Reason for suspension, revocation or cancellation

N/A




APPLICATION FOR A NEW RETAIL ALCOHOLIC BEVERAGE LICENSE

BENEFICIAL INTEREST - Organization

Please complete a Beneficial Interest - Organization sheet for all organization{s) who have a direct or indirect beneficial interest,
with or without ownership, in this license.

Example:
ABC Inc. is applying for a liquor license. ABC Inc. is 100% owned by XYZ Inc., which is 100% owned by 123 Inc. XYZInc. is

considered to have a direct beneficial interest in the proposed licensee {ABC inc.) and 123 Inc. is considered to have indirect
beneficial interest in the proposed licensee (ABC Inc.). Both XYZ Inc. and 123 Inc. should complete a Beneficial Interest -
Organization Form.

Entity Name: |DDH Hotel Natick Worcester, LLC FEIN: 2_‘7.- Zl (‘,‘7535
Primary Phone: 5089031527 Fax Number: 5086519290
Alternative Phone: |5089031533 Email: kshisler@distinctivehospitalitygroup.com

Business Address

Street Number: 1360 Street Name: |Worcester Road

City/Town:  [Natick State: MA

Zip Code:  |01760 Country:

Mailing Address Check here if your Mailing Address is the same as your Business Address
Street Number: Street Name:

City/Town: State:

Zip Code: Country:

Publicly Traded
Is this organization publicly traded? (" Yes & No

Ownership / Interest

Using the definition above, does this If this organization holds a direct beneficial
organization hold a direct or indirect interestin -~ (®Direct (O Indirect interest in the proposed licensee, please list |4,
the proposed licensee? the % of interest it holds.

1 you hold an indirect beneficial interest in this ficense, please complete the Ownership / Interest Table on the next page.




Ownership / Interest

If this organization holds an indirect interest in the proposed licensee, please list the organization{s) it holds a direct interest in
which, in turn, hold a direct or indirect interest in the proposed licensee. These generally include parent companies, holding
companies, trusts, etc. A Beneficial Interest - Organization Form will need to be completed for each entity listed below.

Name of Beneficial Interest - Organization FEIN

N/A

Other Beneficial Interest

List any indirect or indirect beneficial or financial interest this entity has in any other Massachusetts Alcoholic Beverages
Licensels).

Name of License Type of License License Number Premises Address

N/A

Prior Disciplinary Action

Has this entity ever been involved directly or indirectly in an alcoholic beverages license that was subject to disciplinary action?
If yes, please complete the following:
Date of Action Name of License State |City Reason for suspension, revocation or cancellation

No No No No No




Commonwealth of Massachusetts
Alcoholic Beverages Control Commission
239 Causeway Street, First Floor

Boston, MA 02114
NATICK

DEBORAH B, GOLEDBERG CORI REOUEST FORM JEAN M. LORIZIO, ESQ.

TREASURER AND RECEIVER GENERAL CHAIRMAN

The Alcoholic Beverages Control Commission ("ABCC") has been certified by the Criminal History Systems Board to access
conviction and pending Criminal Offender Record Information ("CORI"). For the purpose of approving each sharcholder, owner,
licensee or applicant for an alcoholic beverages license, [ understand that a criminal record check will be conducted on me, pursuant
to the above, The information below is correct to the best of my knowledge.

ABCCLICENSE INFORMATION

ABCC NUMBER: | 00012-HT-0768 LICENSEE NAME: [DDH HOTEL NATICK WORCESTER LLC CITY/TOWN: | NATICK
{IF EXISTING LICENSEE)
APPLICANT INFORMATION
LAST NAME: ]DUQUES FIRST NAME:  |HENRY MIDDLE NAME:
. NIA . "
MAIDEN NAME OR ALIAS {IF APPLICABLE): I/ PLACEOFBIRTH: | /2 oy s o b
DATE OF BIRTH; |06-16-43 SSN: [ ID THEFT INDEX PIN {IF APPLICABLE): | N/A
MOTHER'S MAIDEN NAME: |74,/ § DRIVER'S LICENSE #: \TE LIC. ISSUED: Ef::" Lo pA
GENDER: |MALE HEIGHT: {, © WEIGHT: | 3 oo BYECOLOR: | rn e

CURRENT ADDRESS: | THE PIERRE, 785 5TH AVENUE, APARTMENT 3304

CITY/TOWN: NEW YORK STATE: |NY ZiP: 110065 |

FORMER ADDRESS: 712 N. CASEY KEY ROAD

CITY/TOWN: OSPREY STATE: {FL ZIP: {34229
PRINT AND SIGN 44 e
PRINTED NAME: HENRY DUQUES APPLICANT/EMPLOYEE SIGNATURE: . q

prar T
/) /
NOTARY INFORMATION s

7
On this 5'%‘ AM’\ )]' Mﬂ-r(.l\ ) 1 s before me, the undersigned notary public, personally appeared HM"*\ D‘v 1\/44
¥ [ ‘ ¥ i

{name of document signer), proved to me through satisfactory evidence of identification, which were {Mwly\ lLV\e»Jf\

to be the person whose name is signed on the preceding or attached decument, and acknowledged to me that {he) (she} s}gned it voluntarily for

its stated purpose.
2y 45— PnefSR e Barnhardt

37 NOTARY PUBLIC
g % STATE OF FLORIDA
) = Comm#t GG170412

CE Expires 3/28/2022
DIVISION USE ONLY

REQUESTED BY:
SIGNATURE GF CORI-AUTHORIZED EASPLOYEE

The QCH identify Theft index FiIN Number is to be completed by those applicants that have been isued an Identity Thefi
PiN Number by the DCH. Certified agencles are required to pravide all spplicants the opporiunily ta fnclude this
Information to ensure the zccuracy of the CORI requast process. ALL CORE reguest forms that Include this fisld are
raquired to be submitted to the BCII via mali or by fax to {617) 660-4614.




Commonwealih of Massachusetts
Alcoholic Beverages Control Commission
239 Causeway Street, First Floor
Boston, MA 02114

DEBORAH B. GOLBDBERG CORI REQUEST FORM JEAN M. LORIZIO, ESQ.
TREASURER AND RECEIVER GENERAL CHAIRMAN
The Alcoholic Beverages Control Commission ("ABCC") has been certified by the Criminal History Systems Board to access
conviction and pending Criminal Offender Record Information ("CORI"). For the purpose of approving each sharcholder, owner,

licensee or applicant for an alcoholic beverages license, I understand that a criminal record check will be conducted on me, pursuant
to the above. The information below is cotrect to the best of my knowledge.

ABCC LICENSE INFORMATION

ABCCNUMBER: | 00012HTO768 LICENSEE NAME: [DDH HOTEL NATICK WORCESTER LLC CITY/TOWN: [NATICK
{IF EXSSTING LICENSEE)
APPLICANT INFORMATION
LAST NAME: [CARRIER FIRSTNAME:  [LOUIS MIDDLE NAME: [RAYMOND

N/A
MAIDEN NAME OR ALIAS (1F APPLICABLE): PLACE OF 8IRTH: | PROVIDENCERI
DATE OF BIRTH: [06-05-64 Ssn: [ ID THEFT INDEX PIN {IF APPLICABLE):
MOTHER'S MAIDEN NAME: ANDERSEN DRIVER'S LICENSE #: I_ STATE LIC. ISSUED: [Massachusetts ¢
GENDER: |MALE vl HEIGHT: ¢ v 1 wi WEGHT: } 5 3 L | EYECOLOR: (i

= i

CURRENT ADDRESS: |14 OAK STREET

CITY/TOWN: HOPKINTON STATE: {MA Zip: 01748
FORMER ADDRESS:

o i/ RN
CITY/TOWRN: Lao Yeans STATE: | AV zip: ey ! s

T2

PRINT AND SIGN
PRINTED NAME: LOUIS CARRIER APPLICANT/EMPLOYEE SIGNATURE: i}@j} A A
NOTARY INFGRMATION

On this Q‘}'—J‘q {Mﬁ’(x\ ?J)\(K before me, the undersigned notary public, personally appeared LW Cﬁ(ﬁ(x-
e

{name of document sigher), proved to me through satisfactory evidence of identification, which were M“ 'DL

to be the person whose name Is signed on the preceding or attached document, and acknowledged to me that {he) (she} signed it voluntarily for

its stated purpose. ) e n0 L
el ] s S

NOTARY

. Notary Public [

COMMONWEALTH OF MASSACHUSETTS b
My Commission Expires
October 11, 2024 ?

DIVISION USE QNLY IR S

REQUESTED DY: | l
JATURE OF CORIFA FLOYEE

The DO Ientify Theft Index PIN Number Is 10 be completed by those applicants that have been lssued an tdantity Theft
PIN Number by the DCI. Certified agencles are required to provide alt appllcants the opportuaity te incdude this,
Information to ansuré the accuracy of the CORI request process. ALL COR request forms that include this field are
required to be submitted tothe DU via mall or by fat 1o (647) 660-4614.




Commonwealth of Massachusetts
Alcoholic Beverages Control Comnission
239 Causeway Street, First Floor
Boston, MA 02114

COR}: REOUEST FORM JEAN M. LORIZIO, ESQ.

CHAIRMAN

DEBORAH B, GOLBDBERG
TREASURER AND RECEIVER GENERAL

The Alcoholic Beverages Control Commission ("ABCC") has been certified by the Criminal History Systems Board to access
conviction and pending Criminal Offender Record Information ("CORI"). For the purpose of approving each shareholder, owner,
licensee or applicant for an alcoholic beverages license, T understand that a criminal record check will be conducted on me, pursuant

to the above. The information befow is correct to the best of my knowledge.

ABCC LICENSE INFORMATION
CITY/TOWN: INATICK

LICENSEE NAME: [DDH HOTEL NATICK WORCESTER LLC

ABCCNUMBER:  [(0)2-H M- TLE
{IF EXISTING UICENSEE)
APPLICANT INFORMATION
MIBDLE NAME:

FIRST NAME:  [MARK

LAST NAME: {CARRIER

PLACE OF BIRTH: [PROVIDENCE, R!

MAIDEN NAME CR ALIAS {IF APPLICABLE}):

DATE OF BIRTH: [09-09-58 SSN: L 1D THEFT INDEX PIN (IF APPLICABLE):
MOTHER'S MAIDEN NAME: DRIVER'S LICENSE #: J STATE LIC. ISSUED: Nirginia L
GENDER: [MALE v HEGHT: v - WEIGHT: EYE COLOR:

CURRENT ADDRESS:  [12116 KINSLEY PLACE

CITY/TOWN: RESTCN STATE: VA 21p: 120190

FORMER ADDRESS: 1251 CENTER HARBOR PLACE

CITY/TOWN: RESTON STATE: [VA P 20194

PRINT AND SIGN
Pida t_ (. (1 -
APPLICANT/EMPLOYEE SIGNATURE: -

PRINTED NAME: MARIK CARRIER

NOTARY INFORMATION

MAELL G - CARERIgE.

before me, the undersigned notary public, personally appeared

Onthis | 2407 & sangcd

TPENEL L, LCENSE:

{name of document signer), proved to me through satisfactory evidence of identification, which were

to be the person whose name is signed on the preceding or attached document, and acknowledged to me that (he) {she} signed it voluntarily for

its stated purpose. :
R “.““n |lllr,”"
Ashley L. Lam Obbfep Form ,s“‘;,\:\LEY Ll o,
Notary Public State of Maryland NOTARY Sl i .‘--;;ﬁ' o' 'qu .
s R L S
Notary ID+# 193395 .""’:\O TAR }f&". ‘-_=

ivly Gommission Expires March 26, 2019

DIVISION USE ONLY
0, O )
} KO ReE's O s

REQUESTED BY:
Hae ot

SIGNATURE GF CORFAUTHORIZED EMPLOYEE

'The BCI Identify Theft Index PHY Number Ts to be completed by those spplicants that have been Issured an tdentity Theft
PIN Number by the DO, Certified agencies are required to previde all appiicants the opportunity to indude this
information to ensute the accuracy of the CORI request process. ALL CORI request forms that indude thls field are

required to be submitted to the D3 via mall o7 by fax to (617) 660-4614.




Conunonwealth of Massachusetis
Alcoholic Beverages Control Commnrission
239 Causeway Street, First Floor
Boston, MA 02114

DEBORAH B. GOLBDBERG CORI REQUEST FORM JEAN M. LORIZIO, ESQ.
TREASURER AND RECE{VER GENERAL CHAIRMAN
The Alcoholic Beverages Control Commission ("ABCC") has been certified by the Criminal History Systems Board to access
conviction and pending Criminal Offender Record Information ("CORI"). For the purpose of approving each shareholder, owner,

licensee or applicant for an alcoholic beverages license, I understand that a criminal recerd check will be conducted on me, pursuant
to the above. The information below is correct to the best of my knowledge.

ABCC LICENSE INFORMATION

ABCC NUMBER: | 00C12-HT-0768 LECENSEE NANME: [DDH HOTEL NATICK WORCESTER LLC CITY/TOWN; [NATICK

[ EXISTING LICENSEE)}
APPLICANT INFORMATION

LAST NAME: [HART FIRST NAME: lEAVED MIDDLE NAME: [PATRICK

MAIDEN NAME OR ALIAS (IF APPLICABLE): | M/A PLACE OF BIRTH:  [BUFFALO, NY

DATE OF BIRTH: }02-29-60 SSN: [ ID THEFT INDEX PIN (IF APPLICABLE): | NA

MOTHER'S MAIDEN NAME: | SPERDUTI DRIVER'S LICENSE #: STATE LIC. IsSUED: {New York -
GENDER: [MALE :j HEIGHT: & v | 3 v WEGHT: 235 EYE COLOR: RLUE

CURRENT ADDRESS:  [7667 QUAKER ROAD

CITY/TOWN: ORCHARD PARK STATE: [NY ZIp: |14127

FORMER ADDRESS: 19 EDGEWATER DRIVE

CITY/TOWN: ORCHARD PARK STATE:; |[NY Zip: (14127
PRINT AND SIGN ﬂ 2/
PRINTED NAME: DAVID HART APPLICANT/EMPLOYEE SIGNATURE: / M N
i T
NOTARY INFORMATION
On this m)uL | , L0148 before me, the undersigned notary public, personally appeared M%Lﬁht
C T o
{name of document signer), proved to me through satisfactory evidence of identification, which were hl{mdgﬂ%
I

to be the person whase name is signed on the preceding or attached docurment, and acknowledged to me that {he) {she) signed it voluntarily for

its stated purpose. ..

NOTARY

DEBRA A. HERMAN
NOTARY PUBLIC, STATE OF NEW YORK
REGISTRATION No. 01HEB172277
QUALIFIED IN ERIE COUNTY ,ﬂ
OVISION USEONLY My Cammission Explres Aug. 8, 20,

REQUESTED BY: l
JGNATURE OF CORI-AU THORIZED EMPLOYEE

The DCII {dentify Theft index PIN Number is to be completed by those applicants that have been issued an identity Theft
FiN Number by the DCIl Certified sgencies are reyuired to provide alt applicants the opportunity to include this
information to ensure he accuracy of the CORF requaest process. ALl CORI request fosms that Include this field are
required to be submitted to the DCIY via mail or by fax to (617) £60-45%4,




DDH HOTEL NATICK/WORCESTER, LLC

ACTION BY WRITTEN CONSENT OF
THE MANAGING MEMBER IN LIEU OF SPECIAL MEETING

January /€ 2018

The undersigned, being the Managing Member of DDH HOTEL
NATICK/WORCESTER, LLC, a Massachusetts limited liability company (the “Company”),
acting pursuant to the applicable provisions of the laws of the Commonwealth of Massachusetts
and in accordance with the Third Amended and Restated Operating Agreement of the Company,
hereby consents to the following actions and adopts the following votes, which votes shall be
filed with the records of the meetings of the Company, and shall for all purposes be treated as

resolutions approved at a duly constituted meeting thereof:

VOTED: That David Shamoian is hereby removed as a Beneficial Interest Owner in
the Company, in accordance with the Commonwealth of Massachusetts
Alcoholic Beverages Control Commission, effective as of the date hereof;
and, further

YOTED: To ratify and confirm that the following individuals hold the Beneficial
Interest in the Company as set forth opposite each of their names:

Louis Carrier 18.823%
Mark Carrier 18.823%
David Hart 12.353%
Henry Duques 50%

VOTED: To ratify and confirm that Lynne Luongo is the manager and principal
representative of the Company, with full authority and control of the
conduct of the premises described in the license of the Company and with
full authority and control of the conduct of all business therein relative to
alcoholic beverages, as the licensee itself could in any way have, and
Lynne Luongo is duly authorized on behalf of the Company to exercise
such power as if the Company were a natural person resident in the
Commonwealth of Massachusetts; and further

VYOTED: That all actions heretofore taken by the Managing Member are hereby
acknowledged, ratified and confirmed in all respects,

[Remainder of Page Intentionally Left Blank — Signatures Appear on the Following Page]

007839322



IN WITNESS WHEREOF, the undersigned has executed this Action by Written Consent
of the Managing Member as of the date first above written,

MANAGING MEMBER:
DDH HOTEL MEMBER I, LLC

By: DD Hotels I, LILC, its Member

By: é, A
Name: Lonis R. Carrier
Title: Manager

00783932.2




ITEMTITLE: The Beer Mobile, Inc. (in Conjunction with Barleycorn's): Request for a 1-
Day Liquor License for Natick Nights, 7/19/18, 4-8 PM, Parking Lot at 21
Summer Street

ITEM SUMMARY:

ATTACHMENTS.:

Description Upload Date Type
Application Withdrawal 7/9/2018 Cover Memo
Application 7/5/2018 Cover Memo

Police Recommendation 7/6/2018 Cover Memo



[ ]
G M f I I Patricia O'Neil <poneil@natickma.org>
byaoogle

Selectmen's Meeting - Monday, July 9, 2018

6 messages

Patricia O'Neil <poneil@natickma.org> Fri, Jul 6, 2018 at 10:45 AM
To: andrew@thebeermobile.com

Hello Andrew. Your request is on the July 9th Selectmen's agenda. The meeting will be held in the Dlott
Meeting Room on the second floor of the Natick Town Hall, 13 East Central Street, at 7:00 p.m.

Trish O'Neil

Executive Assistant
Town of Natick

13 East Central Street
Natick, MA 01760

P: 508-647-6410

F: 508-647-6401
poneil@natickma.gov
www.natickma.gov

Andrew Li <andrew@thebeermobile.com> Mon, Jul 9, 2018 at 12:50 PM
To: Patricia O'Neil <poneil@natickma.org>

Dear Patricia -

Thank you sincerely for your communication and assistance. After speaking with Tom from Barleycorn's we would like to
please cancel both of our applications for the 12th and 19th. We will certainly be in touch for future events when we can
clarify the objective a little better on our part.

Best,

Andrew Li

[Quoted text hidden]

Andrew Li

Founder
www.thebeermobile.com
andrew@thebeermobile.com
617-851-0499

Patricia O'Neil <poneil@natickma.org> Mon, Jul 9, 2018 at 12:57 PM
To: Amy Mistrot <amistrot@natickma.org>, Jonathan Freedman <jfreedman@natickma.org>, Michael Hickey
<mhickey@natickma.org>, Rick Jennett <rjennett@natickma.org>, Sue Salamoff <ssalamoff@natickma.org>, Susan salamoff
<sgsalamoff@gmail.com>, Brian Lauzon <lauzon@natickpolice.com>

The Beer Mobile has withdrawn their application as per their email.
[Quoted text hidden]

Patricia O'Neil <poneil@natickma.org> Mon, Jul 9, 2018 at 12:58 PM
To: Andrew Li <andrew@thebeermobile.com>

Thanks for letting me know.
[Quoted text hidden]


mailto:poneil@natickma.gov
http://www.natickma.gov/
http://www.thebeermobile.com/
mailto:andrew@thebeermobile.com

Office Use Only:
Date Pmt Rec'd: Fee Paid: $ Check No:
Police Department approval issued 7 Motes:
Board of Health approval issued 1}

Board of Selectmen Decision Bate
Approved [) J Denied

MASSACHUSET-

TOWN OF NATICK

ONE-DAY LIQUOR LICENSE APPLICATION (SECTION 14 LICENSE)
{Type or print clearly; illegible applications will not be accepted}

A nonprofit* organization may apply for either a one-day all-alcohol license or one-day beer and/or wine
license. A for profit** organization may apply for a one-day beer and/or wine license ONLY. Special
license-holders CANNOT purchase alcoholic beverages from a package store and CANNOT accept donations
of alcoholic beverages from anvone; alcoholic beverages must be purchased from a State licensed supplier:
https://www.mass.gov/service-details/apply-for-a-special-license-or-permit-abcec.

Date Submitted: 6 /Z,-Q , 18 Fee: $50.00

The undersigned hereby applies for a One-Day Ligquor License in accordance with the provisions of the Statutes
relating thereto:

Applicant Information:

Name @ "\ﬁk‘ﬂ"\} L.,_u

Organization T i\ e PBeeo Mo ig: Tad.
address 232 Cleric A Brookline, MR 0z
Phone number EN73S1 o444 Email address MWM& W&fﬁﬁ"’\hé{ie . LOp

Type of Organization: I:I Nonprofit* For profit**

Type of alcoho! to be served: D All aleohol {(nonprofit organizations only}

Beer and/or Wine {any organization)

Event Details:

Type of event Nmﬁ-((t,/‘ M‘Ei L‘»}"S (l""\ Lun)d ackHoN \;JI g&sf’[gq(tﬁr‘n'j
he held P&FK&‘na, let av]’ LV fum ther £ r\lea\%ﬁ_
i&  Hours of event !_/ 20 Pra ‘f“u R ot 1

Location where event wi

Date of event

Fstimated attendance i D @

Page 1 of 2




Alcoho! Service Details:

Caterering/Serving Company Tn?\e Be€=’“‘ Mobite Tne

Address 3“'1 CAe 1 (L. Bﬁ:}o K!\‘Vlﬁ MA bzl
Contact Person AV’]LIW s
Phone number_ £17) (Z) dloH4as Email address UVLC’RWW @,’{_l"‘b Cermob 1€ o

Please add any additional information you think may be pertinent:

Please print and submit completed application to the Board of Selectmen’s Office (508-647-
6410), Natick Town Hall, 13 East Central Street, Natick, MA 01760, or email to
poneil@natickma.org or ddonovan@natickma.org. See additional important licensing
information on the Town website at natickma.gov: click on Government, then on Board of
Selectmen, then on Grants, Licenses & Permits. Contact the Board of Health (508-647-6460),
located on the second floor of Town Hall, regarding any other permits you may need or
requirements you should be aware of pertaining to your application for a one-day alcohol
license.

PLEASE NOTE: If your application is approved, the Town of Natick will require:

1. Proof of current alcohol server training through either the TIPS or the AIM in-person
training programs. Online server training certification, such as eTIPS, will NOT be
accepted by the Town of Natick.

2. A certificate of liability insurance naming the Town of Natick as an additional insured.

Page 2 of 2



Grail

One Day Liquor License Applications for 7/12 and 7/19

4 messages

Andrew Li <andrew@thebeermobile.com>

To: poneil@natickma.org, ddonovan@natickma.org
Cc: Corey Fletcher <corey@thebeermobile.com>

To whom it may concern -

Patricia O'Neil <poneil@natickma.org>

Thu, Jun 28, 2018 at 11:35 AM

Please find attached our applications for the 12th and 19th of July for events in conjunction with Barleycorn's Craft Brew
on Summer St. in Natick. If there is any further information we may provide please let us know, and hard copies with

payment are in the mail at this time on the way to the Selectmen's office.

Thank you for your consideration,

Andrew Li

Andrew Li

Founder
www.thebeermobile.com
andrew@thebeermobile.com
617-851-0499

2 attachments

E 7.19.18 Natick Application.pdf
556K

E 7.12.18 Natick Application.pdf
561K

Patricia O'Neil <poneil@natickma.org>
To: Brian Lauzon <lauzon@natickpolice.com>

Cc: Donna Donovan <ddonovan@natickma.org>

Brian, forwarding for your opinion.
[Quoted text hidden]

Trish O'Neil

Executive Assistant
Town of Natick

13 East Central Street
Natick, MA 01760

P: 508-647-6410

F: 508-647-6401
poneil@natickma.gov
www.natickma.gov

2 attachments

E 7.19.18 Natick Application.pdf
556K

Thu, Jun 28, 2018 at 12:32 PM


http://www.thebeermobile.com/
mailto:andrew@thebeermobile.com
https://mail.google.com/mail/u/1/?ui=2&ik=c5b3bb8890&view=att&th=16447089684ef0cc&attid=0.1&disp=attd&realattid=f_jiypmb6x0&safe=1&zw
https://mail.google.com/mail/u/1/?ui=2&ik=c5b3bb8890&view=att&th=16447089684ef0cc&attid=0.2&disp=attd&realattid=f_jiypmeoq1&safe=1&zw
mailto:poneil@natickma.gov
http://www.natickma.gov/
https://mail.google.com/mail/u/1/?ui=2&ik=c5b3bb8890&view=att&th=164473d940870a25&attid=0.1&disp=attd&realattid=f_jiypmb6x0&safe=1&zw

] 7.12.18 Natick Application.pdf
561K

Brian Lauzon <lauzon@natickpolice.com> Fri, Jul 6, 2018 at 10:15 AM
To: Patricia O'Neil <poneil@natickma.org>
Cc: Donna Donovan <ddonovan@natickma.org>

Trish,

We have been struggling to understand this request. | do not see anything from Barley Corn, who as you know is a new
licensee in the community, supporting this initiative. The parking lot | believe, as somewhat described in the application,
is Town owned and operated. | checked the Town's GIS mapping system and it does not appear to me that Barley Corn's
have a parking lot they exclusively own in that area. For these reasons, including the lack of information and details for
the event, we would not be inclined to recommend to the Board of Selectmen, as the Licensing Authority, that they
approve this request for a one day liquor license.

Respecitfully,

Lt. Brian G. Lauzon
[Quoted text hidden]

Patricia O'Neil <poneil@natickma.org> Fri, Jul 6, 2018 at 10:36 AM
To: Amy Mistrot <amistrot@natickma.org>

Amy, here is Lt. Lauzon's response regarding the mobile beer truck.
[Quoted text hidden]


https://mail.google.com/mail/u/1/?ui=2&ik=c5b3bb8890&view=att&th=164473d940870a25&attid=0.2&disp=attd&realattid=f_jiypmeoq1&safe=1&zw

ITEMTITLE: Appointments to the Community Services Advisory Committee-Terms
Expire 6/30/2021

ITEM SUMMARY: a. Kelsey Hampton
b. Rachele Manning

ATTACHMENTS:

Description Upload Date Type
CSAC Packet 6/29/2018 Cover Memo



Town of Natick

COMMUNITY SERVICES ADVISORY COMMITTEE

BOARD DETAILS

Section 1. Establishment and Role of the Community Services Advisory

SIZE 7 Seats Commitiee
The Community Services Advisory Committee, hereinafter referred to as the
I TERM LENGTH “Committee,” shall serve as advisor to the Director of Community Services
and the Board of Selectmen on matters concerning improvement of the
OVERVIEW TERM LIMIT quality of life for all Natick residents. In conjunction with the Director of

Community Services, the committee will:

e Assist in the on-going identification and consideration of service
gaps

e Evaluate current programming and assist in the development of
strategic priorities, assembling ad-hoc task forces as deemed
necessary

o Make recommendations on programs and/or service expansion
based upon current knowledge, data and "best practices"

e Work cooperatively with all associated boards and committees
affiliated with the department through regular consultation

e Establish and evaluate facility access policies, including matters of
sponsorship

e Advise upon matters of fees for services

e Report to the Board of Selectmen on the status of
recommendations of the Committee

e Submit a summary of their work for the preceding year for inclusion
in the Town’s Annual Report

The Committee will work collaboratively with the Council on Aging and the
Recreation and Parks Commission through regular communication and
consultation and will, together, convene annual discussions regarding
priorities of the Community Services Department.

Section 2. Composition and Terms of Office

The Committee shall be comprised of seven (7) voting members appointed
by the Board of Selectmen. Committee members shall be appointed to
three (3) year terms, except that initial appointments shall be as follows:
three (3) members shall be appointed for three (3) years, two (2) members
shall be appointed for two (2) years and two (2) shall be appointed for one
(1) year.

Terms shall coincide with the fiscal year. Committee members shall not
serve more than a total of six (6) years.

In making appointments to the Community Services Advisory Committee,
the Board of Selectmen shall seek and give preference to candidates with
experience in (1) the promulgation of policy (2) citizen engagement (3)
consensus-building and (4) collaboration and, further, the Board shall
endeavor to appoint a Committee which, as a whole, represents a diverse

Community Services Advisory Committee Page 1 of 2



cross-section of the Natick community.

The Committee shall meet no less than six (6) times per year, and more
frequently as warranted. At the first meeting after the start of each new
fiscal year the Committee shall conduct an organizational meeting to elect
from its members a Chair, Vice-Chair and Secretary.

ENACTING RESOLUTION

|
|
{ ENACTING RESOLUTION

DETALs  WEBSITE

Community Services Advisory Committee Page 2 of 2



Town of Natick

COMMUNITY SERVICES ADVISORY COMMITTEE

BOARD ROSTER

JAM ES F BRENNEMAN Appointing Authority Board of Selectmen
Position Member
Feb 28, 2017 - Jun 30, 2018

MICHAEL W BYRUM Position Member
Jul 01, 2017 - Jun 30, 2020

SANDRA B HEW'TT Appointing Authority Board of Selectmen
Position Member
Oct 18, 2016 - Jun 30, 2019

PAU LA D PANCH UCK Appointing Authority Board of Selectmen
Position Chairman
Oct 18, 2016 - Jun 30, 2019

SON'A SHAH Appointing Authority Board of Selectmen
Position \Member
Oct 17,2017 - Jun 30, 2020

VACANCY

VACANCY

Community Services Advisory Committee Page 1 of 1



Town of Natick Boards & Commissions

Submit Date: Oct 23, 2017

Profile
Kelsey E
First Name Middle Initial

hamptonkelseye@gmail.com
Email Address

4 East Street

Street Address

Natick
City

What district do you live in? *

Hampton

Last Name

WM Precinct 9
Mobile: (978) 302-8777 Home:
Primary Phone Alternate Phone

Director, Food Pantry &
Natick Service Council Volunteer Services
Employer Job Title

Suite or Apt

MA

State

01760

Postal Code

Which Boards would you like to apply for?

Community Services Advisory Committee: Submitted

Are you a registered voter in the Town of Natick?

¢ Yes ¢ No

Have you ever attended a Natick town meeting?

c Yes ¢ No

Have you ever served on a board, committee, or commission in the Town of Natick?

c Yes ¢ No

Kelsey E Hampton

Page 1 of 3



If yes, please list name(s) of board, committee or commissions, along with date(s) of
service:

Interests & Experiences

Why are you interested in serving on a board or commission? Are there any changes you
would like to see to these boards, committees and/or commissions?

| am interested in taking on a more active role in our community; as | have begun to establish my family in
the town, | understand the importance of taking responsibility for the activities and services provided
through our town. | hope to actively engage community members and resources to continue to make
Natick a town with a strong foundation of engagement and support for those who live here.l value the
strength of the Natick community, and look forward to being part of continuing to develop that.

Are you a graduate of the Natick Community Services Citizen's Leadership Academy?

c Yes ¢ No

Please list any skills or specialized knowledge you can bring to these boards, committees
and/or commissions.

| believe | offer a unique knowledge base that can be beneficial to this committee. | volunteer for several
local organizations, including the Kiwanis Club and Family Promise MetroWest; as well as an employee of
the Natick Service Council. As an employee of the Natick Service Council, | am responsible for all
volunteer engagement and activities that are required to provide services to NSC clients seeking
assistance. | serve as a Board member for the Kiwanis Club of Natick-Metrowest, in which | serve on the
scholarship committee and assist in the promotion of the clubs mission and involvement in the
community. | also serve as a volunteer on Family Promise MetroWest event committees, where | am
responsible for social media campaigns that increase engagement and support of the organization. |
believe these experiences have given me the skills to engage community members through a variety of
innovative ways, including increased engagement on social media and collaborations among businesses
and town services.

Please list any professional affiliations.

Employee, Natick Service Council

Let us know what other specialized interests or hobbies you might have.
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Kelsey Hampton

4 East Street, Natick MA 01760 | HamptonKelseyE@gmail.com | (978)-302-8777

WORK EXPERIENCE:
Director, Food Pantry & Volunteer Services, Natick Service Council May 2016-Present

Manage food pantry operations including: coordination of volunteer support, food sourcing and
delivery in alignment with fiscal year budgets

Maintains daily coverage of volunteer requirements, outlines volunteer assignments and task
content in support of special projects

Worked with Program Manager and Executive Director to establish database of volunteers and
clients to easily and efficiently track services obtained and donations given through the Service
Council

Promotes community interest and participates in community events to promote the Service
Council

Works with Executive Director to analyze volunteer needs, requirements, training and
recognition of volunteers

Recruits new volunteers using community resources and contacts

Interviews, trains and supervises volunteers

Supports nutrition related programming, including coordination of resources (Nurse practitioner,
licensed nutritionist) in accordance with grant funding. Also maintains ongoing program records
to be used to report to grant foundations regarding programs

Head Coach, Cheer Factor High Performance Training Center September 2012-2016

Head coach for competitive all star cheerleading program.

Maintains effective communication with families and athletes to ensure the standards of the gym
are maintained throughout each season; relating to performance, attendance and sportsmanship.
Develops class plans and skill focus sets for each class geared toward the appropriate skill level
and age.

Works closely with gym owners to develop and implement marketing initiatives to gain new
athletes.

Actively engages with local youth programs, school administrators and high school coaches to
educate them about programs offered at our facility relating to cheerleading as well as a healthy
and physical lifestyle.

USASF credentialed and certified coach/instructor.

Assistant, American Cancer Society, Acton, MA May 2012-November 2012

Assistant to Community Executives for community and college Relay for Life in the Greater
Boston Area.

Provided overall administrative support to designated Community Executives and assigned Relay
for Life events.

Ensured implementation of data collection for each income activity, including income/expense
information and donor/volunteer records.

Worked closely with health initiatives, advocacy, communications and corporate relations, in a
team environment to effectively represent the Society and its mission in the community.

Gave on-site support preparing the community area, delegating tasks to Committee members,
registration, and preparing for scheduled events.

Assisted Executives in reaching assigned goals while staying within pre-approved budget and
acceptable expense guidelines to achieve maximum net income.



¢ Worked with Community Executives, Committee Members, and Team Captains to ensure
successful fundraising leading up to Relay for Life, programs during the event to increase on-site
fundraising and post event fundraising.

VOLUNTEER EXPERIENCE:
Special Events Committee, Family Promise MetroWest August 2015-Present
e Walk Away Homelessness 2016-2017
e Committee member for annual walk held on Natick Common to raise money and spread
awareness of homelessness which raised over $100,000
e Compile lists of all community businesses in the MetroWest via internet research which
became the database to use for obtaining sponsorships and ad space.
¢ Distribute posters to various congregations and local businesses to promote the event
® Oversaw social media marketing for sponsorships, ensuring promotion of event sponsors
and donors across all levels as well as general event promotion
e Keep the Promise 2015-2017
e Committee member for annual food and wine tasting to benefit homeless families who
are currently staying with Family Promise and their network of congregations that
provide shelter which raised over $60,000.
® Reached out to local businesses and community members to obtain donations and spread
awareness for event.
*  Works closely with Director of Development to develop and implement social media
campaign to grow community connections and gain exposure for event.
® On hand for event set up, registration, and distribution of auction prizes.

LEADERSHIP EXPERIENCE:

Kiwanis Club of Natick, Board Member October 2017-October 2020
MetroWest Health Leadership Academy, Graduate 2017
Committee Chair, Wellesley Fire Department Golf Classic October 2015

¢ Successfully planned, executed and raised money to benefit the Wellesley Fire Department
through starting their annual Golf Classic.

¢ Developed and implemented cost structure, sponsorship and marketing plan to ensure success of
event

* Engaged local businesses and community members to secure high level event sponsorships,
donations amounting to $10,000.

e Worked closely with Wellesley Country Club to coordinate registration, tournament logistics and

reception
* Managed committee of 8 volunteers to delegate tasks prior to and on the day of the event
Providence College Big East Division 1 Collegiate Cheerleading Captain 2011-2012

e Attended all games and events during regular Basketball season. Dedicated 14+ hours a week to
practice, events and games.

¢ Involved in many monthly Community Service Projects. Including and not limited to: Camp
Friartown, Cheerleading Clinic, Friar Cheerleading Competition, Best Buddies Basketball
Challenge and Reading Week.

Providence College Student Advisory Committee Member 2011-2012

® Cheerleading representative on committee designed to facilitate work with administration,
athletic department and other student groups at Providence College.

* Engaged Providence College Athletic teams in community service programs with local and
national non-profits.



EDUCATION: Providence College, Providence RI- Class of 2012
* Bachelors Degree; College of Professional Studies: Social Sciences and Public and Community
Service

SKILLS: Highly proficient in computer programs such as Microsoft Windows, Microsoft Office, Word,
PowerPoint, Excel, QuickBooks, Open Table and Access

INTERESTS: Cooking, Writing and Reading

References available upon request



Town of Natick Boards & Commissions

Submit Date: Jun 14, 2018

Profile

Rachele
First Name Middle Initial

rachbmanning@gmail.com
Email Address

25 Loker Street

Street Address

Natick

City

What district do you live in? *

¥ Precinct 4

Mobile: (617) 596-6432 Home:
Primary Phone Alternate Phone
Employer Job Title

Manning

Last Name

Suite or Apt

MA

State

01760

Postal Code

Which Boards would you like to apply for?

Community Services Advisory Committee: Submitted

Are you a registered voter in the Town of Natick?

¢ Yes ¢ No

Have you ever attended a Natick town meeting?

c Yes ¢ No

Have you ever served on a board, committee, or commission in the Town of Natick?

c Yes ¢ No

Rachele Manning

Page 1 of 2



If yes, please list name(s) of board, committee or commissions, along with date(s) of
service:

Interests & Experiences

Why are you interested in serving on a board or commission? Are there any changes you
would like to see to these boards, committees and/or commissions?

I've been a long-term believer in public service. With my kids in elementary school, | finally feel like | have
some extra time to participate.

Are you a graduate of the Natick Community Services Citizen's Leadership Academy?
& Yes ¢ No

Please list any skills or specialized knowledge you can bring to these boards, committees
and/or commissions.

Program and project management skills from my job experience.

Please list any professional affiliations.

Let us know what other specialized interests or hobbies you might have.

Rachele _Manning_Resume_June 2018.docx

Upload a Resume
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Rachele Manning

25 Loker Street, Natick | 617-596-6432 | rachbmanning@gmail.com

Summary of Qualifications
Specialize in creating structure and defining processes in program and account
management departments at healthcare start-ups. Whether it's creating new
programs, establishing account implementation processes or establishing project
management toolkits, I've done it, awesomely.

Professional Experience

Director of Program Management, GNS Healthcare Cambridge: April 2017-

May 2018

Causal machine learning company that creates solutions to slow disease

progression, reduce adverse events and optimize therapeutic effectiveness.

e Developed and implemented PMO processes and policies to provide direction
and oversight on project phases such as RACI charts, data transfer and
validation and lessons learned.

¢ Managed a funded R&D project with leading Medicare Advantage payer. Tasks
including managing internal cross-functional team comprised of physicians,
data scientists, clinical analysts and senior leadership, managing client
meetings, and owning project plan, risk mitigation and issue tracking.

e Managed project with pharmaceutical company to identify potential
biomarkers for a form of nonalcoholic fatty liver disease.

e Worked and collaborated closely with Senior Leadership, Account
Management, Data Scientists and other stakeholders within GNS to deliver
high quality and proven programs for the Payer and Provider sectors.

e Worked closely with Clinical Analytics team to evaluate program success and
measure ROl and ROH.

e Mentored other program and project managers who implement Machine
Learning programs for clients in the payer and provider space.

Senior Client Success Manager, Virgin Pulse Framingham: Feb 2015 - Mar

2017

SAAS company focused on employee well-being and engagement.

e Provided direction to a $2.5M book of Healthcare Industry clients on how to
build a successful employee engagement program with an understanding of
the challenges this field faces such as HIPAA and privacy concerns and higher
than average employee healthcare costs.

e Offered strategic recommendations to a Maine Healthcare system whose
program participation surpassed expectations and as a result exceeded
budget. Adjusted reward levels to control costs while still keeping members
engaged in the program.

e Improved one Ohio Healthcare System’s spouse enrolilment from 18% to 35%.

e Managed three Client Success Associates who provided support on accounts.

Senior Account and Implementation Manager, Dovetail Health Needham:
Sept 2012 - Jan 2015


mailto:rachbmanning@gmail.com

Medication management company that works with ACOs, health plans and self-
insured employers to reduce total medical expenditures and hospital
readmissions.

e Worked closely with clinical leadership to design a new intervention program
targeted to a Medicare ACO population in June 2014. Program participants had
a 3% readmission rate as compared to 19% industry average.

e Led assessment of nurse-led in-home intervention for self-insured populations.
This population is traditionally difficult to engage in disease management
programs. Directed efforts to improve the enrollment rate for a targeted client
account. Within a few months enrollment rate improved by nine percentage
points (from 19% to 28% of target population).

e Provided direction to healthcare executives of client accounts to identify
program development opportunities that Dovetail could leverage to help
clients lower readmission rates and total medical expenditures.

Product Manager, AllOne Health, Woburn: Jan 2008 - Sept 2012

Workplace health company that provides wellness services, employer medical

management and Employee Assistance Programs.

e Program Manager for tobacco cessation program. Tasks included: vendor
evaluation; developed program engagement and sales marketing materials;
business development. Program reported a 50% quit rate, compared to an
average 10-25% quit rate for other tobacco cessation programs.

e Developed and implemented Talk One-2-One, a telephonic counseling service
targeted to college students. Program development tasks included: Program
research; competitive analysis; vendor contract negotiation; developed levels
of service offerings and associated pricing; Directed marketing of program
marketing materials.

e Implemented and managed a background screening service and an automated
external defibrillator (AED) monitoring service. Tasks included: contract
negotiation, product pricing developing marketing materials and monitoring
performance.

Senior Research Analyst, Health Industry Insights, Framingham: July 2006 -

February 2008

Health Industry Insights conducts market research on the healthcare information

technology industry.

e Owned and managed Healthcare IT Spending Guide, a subscription service
that forecasted IT spend within the healthcare industry.

e Responsible for identifying key issues in the healthcare industry and providing
thought leadership on these topics as Senior Research Analyst.

Consultant, Blue Cross Blue Shield of Massachusetts, Boston: June 2003 -

June 2006

BCBSMA is a Massachusetts health plan.

e Managed implementation of new product at BCBSMA for Clinical Pharmacy
department. Activities included: developing and tracking project plans;
directing Marketing department on collateral creation; creating presentations;
and building relationships with project stakeholders.



Directed a large-scale project implementation for Prevention and Wellness
department. Led workgroups with senior management to document workflows,
managed workgroups comprised of key stakeholders. Provided status updates
to Executive Steering Committees on progress.
Ran consulting projects for numerous business areas such as Clinical
Coordination, Behavioral Health, the BCBSMA Foundation, and Clinical
Pharmacy. Activities included: developing and tracking project plans; creating
presentations, and building relationships with project stakeholders.
Education
Master of Science in Health Communication, Tufts University, Boston
Master of Business Administration, Cum Laude, Babson College,
Wellesley
Bachelor of Art in Business Administration, University of Washington,
Seattle, WA



ITEMTITLE: Request to Occupy a Public Way: Bryan Blackerby, R. Zoppo Corporation
ITEM SUMMARY:

ATTACHMENTS.:

Description Upload Date Type
Revised Plan 7/9/19 (Change in Hours) 7/9/2018 Cover Memo
Request/Details 7/6/2018 Cover Memo
Detour Plan 7/6/2018 Cover Memo

Police Recommendation & History of Request 7/6/2018 Cover Memo



7.’ R. ZOPPO CORP.

GENERAL CONTRACTORS AND BUILDERS

MBTA/KEOLIS — NATICK CENTER STATION STAIR REPLACEMENT PROJECT
NATICK, MA

N

GENERAL:
Scope of work includes the removal and the replacement of the existing Natick Central Commuter Rail Station’s

north stairs. These stairs provide access to the outbound trains on the Worcester/Framingham MBTA
commuter rail line. Replacement of the stairs will be completed during a weekend shutdown of the Worcester
line .

e SCHEDULE / COMPLETION: Work to be performed Saturday July 14t from 5am to 9pm (finish time
estimated). Traffic impact period will be less (approx. 10-12 hours)

o TRAFFIC IMPACT: A full closure of North Ave will be required at the Washington Street and Walnut
Street intersections. Closure will be required for the crane to remove and replace the stairs. See
attached DETOUR PLAN

e POLICE DETAILS: Itis anticipated we will require 1-2 police details on North Ave during work

o WORZONE SIGNAGE: Standard MUTCD detour signage. See attached DETOUR PLAN

CRANE LOCATION
(ON NORTH AVE -
NATICK)
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R. ZOPPO CORP CONTACTS:

e Bryan Blackerby — Project Executive — Cell 508.468.0719 / Email bblackerby@zoppo.com
e George Climo — Superintendent — Cell 339.364.1624 / Email gclimo@zopp.com
e Albert Pacheco — Site Foreman — Cell 617.908.1527




77 R.ZOPPO CORP.

GENERAL CONTRACTORS AND BUILDERS

MBTA/KEOLIS - NATICK CENTER STATION STAIR REPLACEMENT
NORTH AVE CLOSURE - PROPOSED DETOUR PLAN

Bl chattuck!STES

\,‘-'-'-'-—-

N - 4 » hl
AR
i -

=

al

| |1"- CJI.. _ # \ 2 |

WORKZONE ¥

mf\'i-iqk Qutdoir Store

IEMN

W
|

=
——

g c _.'I1T'|| ]

1.'.."'

DN

N

d
-




@ R. ZOPPO CORP.

GENERAL CONTRACTORS AND BUILDERS

MBTA/KEOLIS — NATICK CENTER STATION STAIR REPLACEMENT PROJECT

NATICK, MA
GENERAL:
Scope of work includes the removal and the replacement of the existing Natick Central Commuter Rail Station’s
north stairs. These stairs provide access to the outbound trains on the Worcester/Framingham MBTA

commuter rail line. Replacement of the stairs will be completed during a weekend shutdown of the Worcester
line .

e SCHEDULE / COMPLETION: Work to be performed Saturday July 14t from 7am to Sunday July 15" 7am
(finish time estimated). Traffic impact period will be less (approx. 10-12 hours)

o TRAFFIC IMPACT: A full closure of North Ave will be required at the Washington Street and Walnut
Street intersections. Closure will be required for the crane to remove and replace the stairs. See
attached DETOUR PLAN

e POLICE DETAILS: Itis anticipated we will require 1-2 police details on North Ave during work

o WORZONE SIGNAGE: Standard MUTCD detour signage. See attached DETOUR PLAN
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R. ZOPPO CORP CONTACTS:

e Bryan Blackerby — Project Executive — Cell 508.468.0719 / Email bblackerby@zoppo.com
e George Climo — Superintendent — Cell 339.364.1624 / Email gclimo@zopp.com
e Albert Pacheco — Site Foreman — Cell 617.908.1527




77 R.ZOPPO CORP.

GENERAL CONTRACTORS AND BUILDERS

MBTA/KEOLIS - NATICK CENTER STATION STAIR REPLACEMENT
NORTH AVE CLOSURE - PROPOSED DETOUR PLAN
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77 R.ZOPPO CORP.

GENERAL CONTRACTORS AND BUILDERS

MBTA/KEOLIS - NATICK CENTER STATION STAIR REPLACEMENT
NORTH AVE CLOSURE - PROPOSED DETOUR PLAN
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L]
G M I I Patricia O'Neil <poneil@natickma.org>
by Coogle

MBTA Natick Center Station - Stair Replacement Project

12 messages

Bryan Blackerby <bblackerby@zoppo.com> Fri, Apr 27, 2018 at 10:14 AM
To: "poneil@natickma.org" <poneil@natickma.org>

Hi Patricia:
Following up on our phone conversation from last week attached please find a narrative outlining our scope of work for the
above referenced project.

Please have the appropriate person review and contract me with any questions. Work is not scheduled to take place until the

weekend of July 14" put I'd like to have everything worked out well ahead of time.
Best way to reach me is my cell phone @ 508.468.0719.

Thanks,
Bryan

Bryan D. Blackerby

Project Executive

@ R. ZOPPO CORP.

160 Old Maple Street - Stoughton - MA — 02072
D (781) 318-9245 — O (781) 344-8822 — C (508) 468-0719 - F (781) 344-7382

bblackerby@zoppo.com

This email is intended for the person(s) to whom it is addressed and may contain information which is PRIVILEGED or CONFIDENTIAL. Any unauthorized use,
distribution, copying or disclosure by any person other than the addressee(s) is strictly prohibited. If you have received this email in error, please notify the sender
immediately and dispose of this cover sheet and any attachments.

ﬂ Natick Center Station - Stair Replacement.pdf
1030K

Patricia O'Neil <poneil@natickma.org> Fri, Apr 27, 2018 at 10:18 AM
To: Bryan Blackerby <bblackerby@zoppo.com>

If T recall correctly, you are looking for a permit to occupy a public way, correct?
[Quoted text hidden]

Trish O'Neil

Executive Assistant
Town of Natick

13 East Central Street
Natick, MA 01760

P: 508-647-6410

F: 508-647-6401


mailto:bblackerby@zoppo.com
https://mail.google.com/mail/u/1/?ui=2&ik=c5b3bb8890&view=att&th=163077505e11d36e&attid=0.1&disp=attd&safe=1&zw

poneil@natickma.gov
www.natickma.gov

Bryan Blackerby <bblackerby@zoppo.com> Fri, Apr 27, 2018 at 10:25 AM
To: Patricia O'Neil <poneil@natickma.org>

We will need to implement a lane closure to setup the crane to perform the work. Not sure which permit that would require
but we will need that and coordination with Natick PD for a detail.

This email is intended for the person(s) to whom it is addressed and may contain information which is PRIVILEGED or CONFIDENTIAL. Any unauthorized use,
distribution, copying or disclosure by any person other than the addressee(s) is strictly prohibited. If you have received this email in error, please notify the sender
immediately and dispose of this cover sheet and any attachments.

From: Patricia O'Neil <poneil@natickma.org>

Sent: Friday, April 27, 2018 10:19 AM

To: Bryan Blackerby <bblackerby@zoppo.com>

Subject: Re: MBTA Natick Center Station - Stair Replacement Project

[Quoted text hidden]

Patricia O'Neil <poneil@natickma.org> Mon, Apr 30, 2018 at 9:48 AM
To: Brian Lauzon <lauzon@pnatickpolice.com>

Brian, your recommendations?
[Quoted text hidden]

Trish O'Neil

Executive Assistant
Town of Natick

13 East Central Street
Natick, MA 01760

P: 508-647-6410

F: 508-647-6401
poneil@natickma.gov
www.natickma.gov

E Natick Center Station - Stair Replacement.pdf
1030K

Brian Lauzon <lauzon@natickpolice.com> Tue, May 1, 2018 at 8:58 PM
To: Patricia O'Neil <poneil@natickma.org>
Trish,

Recommend approval with the request that one police detail officer be hired. | would also ask if there is a way to do this work
outside of the daily, Monday-Friday, business day to minimize safety implications.

Respectfully,

Lt. Brian G. Lauzon
[Quoted text hidden]

Bryan Blackerby <bblackerby@zoppo.com> Wed, May 2, 2018 at 8:00 AM
To: Patricia O'Neil <poneil@natickma.org>


mailto:poneil@natickma.gov
http://www.natickma.gov/
mailto:poneil@natickma.org
mailto:bblackerby@zoppo.com
mailto:poneil@natickma.gov
http://www.natickma.gov/
https://mail.google.com/mail/u/1/?ui=2&ik=c5b3bb8890&view=att&th=16316d0324eac436&attid=0.1&disp=attd&realattid=3d7c90f355fa74ac_0.1&safe=1&zw

Hi Patricia:
After taking a more detailed look at this onsite we’ll need to shutdown North Ave and detour to Washington/Shattuck/Walnut
Streets.

Attached is an updated project narrative with a proposed detour plan showing signage.
Please review and let me know if the Town of Natick has any questions or concerns.

| am available to meet anyone onsite if needs be.

Thanks,
Bryan

Bryan D. Blackerby

Project Executive

@ R. ZOPPO CORP.

160 Old Maple Street - Stoughton - MA — 02072
D (781) 318-9245 — O (781) 344-8822 — C (508) 468-0719 - F (781) 344-7382

bblackerby@zoppo.com

This email is intended for the person(s) to whom it is addressed and may contain information which is PRIVILEGED or CONFIDENTIAL. Any unauthorized use,
distribution, copying or disclosure by any person other than the addressee(s) is strictly prohibited. If you have received this email in error, please notify the sender
immediately and dispose of this cover sheet and any attachments.

From: Bryan Blackerby

Sent: Friday, April 27, 2018 10:26 AM

To: Patricia O'Neil <poneil@natickma.org>

Subject: RE: MBTA Natick Center Station - Stair Replacement Project

[Quoted text hidden]

E Natick Center Station - Stair Replacement.pdf
595K

Patricia O'Neil <poneil@natickma.org> Wed, May 2, 2018 at 8:16 AM
To: Brian Lauzon <lauzon@pnatickpolice.com>

Brian, do you need to revise your recommendations?
---------- Forwarded message ----------
From: Bryan Blackerby <bblackerby@zoppo.com>

[Quoted text hidden]
[Quoted text hidden]

E Natick Center Station - Stair Replacement.pdf
595K

Brian Lauzon <lauzon@natickpolice.com> Wed, May 2, 2018 at 8:25 AM
To: Patricia O'Neil <poneil@natickma.org>

Trish,


mailto:bblackerby@zoppo.com
mailto:poneil@natickma.org
https://mail.google.com/mail/u/1/?ui=2&ik=c5b3bb8890&view=att&th=16320b97f5285bdc&attid=0.1&disp=attd&safe=1&zw
mailto:bblackerby@zoppo.com
https://mail.google.com/mail/u/1/?ui=2&ik=c5b3bb8890&view=att&th=16320c81f0af0365&attid=0.1&disp=attd&realattid=bb728bb75f477e6a_0.1&safe=1&zw

Yes, they will need to schedule a time to come in and meet with me in order to establish a traffic management plan. Thisis a
very busy area and the mere notion that we will just close the road and detour traffic has to be reviewed.

Respectfully,
Lt. Brian G. Lauzon
[Quoted text hidden]
Patricia O'Neil <poneil@natickma.org> Wed, May 2, 2018 at 8:29 AM

To: Bryan Blackerby <bblackerby@zoppo.com>
Cc: Brian Lauzon <lauzon@natickpolice.com>

Bryan, please contact Lt. Brian Lauzon at the Natick Police Department to discuss this with him. He feels a
traffic management plan is necessary because it is a very busy area. Once you work that out with him, we
will put your request on an upcoming agenda. I've copied Lt. Lauzon on this email, and his phone number is
508-647-9518. Thank you.

[Quoted text hidden]

Bryan Blackerby <bblackerby@zoppo.com> Wed, May 2, 2018 at 8:31 AM
To: Patricia O'Neil <poneil@natickma.org>
Cc: Brian Lauzon <lauzon@natickpolice.com>

Thank you Patricia.

Lt. Lauzon — please give me a call @ 508.468.0719 at your convenience to discuss. Not urgent by any means.

Bryan D. Blackerby

Project Executive

]@ R. ZOPPO CORP.

160 Old Maple Street - Stoughton - MA — 02072
D (781) 318-9245 — O (781) 344-8822 — C (508) 468-0719 - F (781) 344-7382

bblackerby@zoppo.com

This email is intended for the person(s) to whom it is addressed and may contain information which is PRIVILEGED or CONFIDENTIAL. Any unauthorized use,
distribution, copying or disclosure by any person other than the addressee(s) is strictly prohibited. If you have received this email in error, please notify the sender
immediately and dispose of this cover sheet and any attachments.

From: Patricia O'Neil <poneil@natickma.org>
Sent: Wednesday, May 2, 2018 8:29 AM

To: Bryan Blackerby <bblackerby@zoppo.com>
Cc: Brian Lauzon <lauzon@natickpolice.com>

[Quoted text hidden]
[Quoted text hidden]
Bryan Blackerby <bblackerby@zoppo.com> Fri, Jul 6, 2018 at 12:18 PM

To: Patricia O'Neil <poneil@natickma.org>
Cc: Brian Lauzon <lauzon@natickpolice.com>


https://maps.google.com/?q=160+Old+Maple+Street+-+Stoughton+-+MA+%E2%80%93+02072&entry=gmail&source=g
mailto:bblackerby@zoppo.com
mailto:poneil@natickma.org
mailto:bblackerby@zoppo.com
mailto:lauzon@natickpolice.com

Trish — please see attached.

Lt. Lauzon — please confirm this is acceptable ASAP so we can attempt to get it on Monday night’s
agenda.

This email is intended for the person(s) to whom it is addressed and may contain information which is PRIVILEGED or CONFIDENTIAL. Any unauthorized use,
distribution, copying or disclosure by any person other than the addressee(s) is strictly prohibited. If you have received this email in error, please notify the sender
immediately and dispose of this cover sheet and any attachments.

From: Bryan Blackerby

Sent: Wednesday, May 2, 2018 8:31 AM

To: 'Patricia O'Neil' <poneil@natickma.org>
Cc: Brian Lauzon <lauzon@natickpolice.com>

[Quoted text hidden]

[Quoted text hidden]

2 attachments

ﬂ Natick North Ave Closure Detour.pdf
409K

ﬂ Natick Center Station - Stair Replacement.pdf
595K

Brian Lauzon <lauzon@natickpolice.com> Fri, Jul 6, 2018 at 12:29 PM
To: Bryan Blackerby <bblackerby@zoppo.com>
Cc: Patricia O'Neil <poneil@natickma.org>

Bryan and Trish,

We would recommend approval of this request with the understanding that Keolis call our Police Detail Supervisor, Sgt.
Vincent Forde (508-647-9540), Monday in order to schedule the two officers requested.

Respectfully,

Lt. Brian G. Lauzon
[Quoted text hidden]


mailto:poneil@natickma.org
mailto:lauzon@natickpolice.com
https://mail.google.com/mail/u/1/?ui=2&ik=c5b3bb8890&view=att&th=1647063beafd9719&attid=0.1&disp=attd&safe=1&zw
https://mail.google.com/mail/u/1/?ui=2&ik=c5b3bb8890&view=att&th=1647063beafd9719&attid=0.2&disp=attd&safe=1&zw
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TOWN OF NATICK

NATICK, MASSACHUSETTS 01760

POLICE DEPARTMENT 20 East Central Street

James G. Hicks, Chief of Police Natick, MA 01760
Phone: 508-647-9511

Fax: 508-647-9509

Memorandum

Date:  July 5, 2018
To: Amy K. Mistrot, Chair Board of Selectmen
From: Chief James G. Hicks

RE: Appointment of Reserve Officers

I respectfully request the Board of Selectmen as appointing authority for police officers in the
Town of Natick appoint the following candidates as Permanent Reserve Police Officers. This
appointment should be contingent upon satisfactory completion of a medical examination, final
background checks and/or investigations, psychological examination, physical abilities test and
any other requirements necessary for successful certification with the Commonwealth of
Massachusetts Human Resource Division.

Katelyn E. Pfeifer - Ms. Pfeifer is a lifelong Natick resident graduating from Natick High
School in 2005. While at Natick High she was a prominent member of the Girls Hockey Team
and was selected Captain her senior year. After graduating high school she attended and
graduated from Nichols College with a degree in Business Administration and a concentration in
Criminal Justice. She is currently employed by Natick Police Department as a Public Safety
Dispatcher assigned to the midnight to 8am shift. This is the second time Ms. Pfeiffer is being
forwarded to you for consideration for this same position. In June, 2014, Ms. Pfeifer was
approved for an open Permanent Reserve Officer position, but later resigned in order to care for
her son Tanner who was 7 months old at the time. Ms. Pfeiffer also worked as a Dispatcher at
the Boxborough Police Department from 2010-2018 and Lasell College on patrol as a campus
police officer. Boxborough Police Chief Warren Ryder stated that she is “a great employee who
often arrives early for her shifts. She has had no complaints filed against her and gets along well
with all of the employees of the department”. Lasell College Police Chief Robert Winsor
described Ms. Pfeifer as a “great report writer” and as a “model employee”. A thorough
background investigation was completed as well as an interview. Her entire background is
exemplary and all of her references and past employers speak of her only in positive terms. Ms.




Pfeifer since a very young age has fashioned her life for police services. To prepare for this
career she paid to put herself through the part-time reserve academy. The hiring committee was
unanimous in their decision to forward Ms. Pfeiffer for consideration for this position describing
her as “well spoken, articulate and professional”.

Brandon Marlow — Mr. Marlow grew up nearby in Weston, but currently resides in Natick
where he purchased a home with his fiancé Kristen.

Mr. Marlow attended the Caroll School in Lincoln until the 8" grade before attending the
Brewster Academy in New Hampshire where he graduated with a high school diploma. Mr.
Marlow also attended and graduated from the University of Hartford where he received a
Bachelor of Arts Degree in Criminal Justice.

In 2016, Mr. Marlow joined the Natick Auxiliary Police unit, but because of his current
responsibilities at work he is only able to participate about once a month.

Mr. Marlow is currently employed as a Public Safety Officer at the Boston University Medical
Center in Boston and has been so employed there since January, 2015. Mr. Marlow’s
responsibilities related to public safety require him to respond to such calls as larcenies, vehicle
break-ins, violent patients and overdoses. In order to work in this capacity Mr. Marlow was
required to attend and complete the Municipal Police Training Committee’s Reserve Intermittent
Academy in Chelsea, Ma, which Mr. Marlow successfully completed in June of last year.
Sergeant Ryan Linehan, of the Boston University Police department, described Mr. Marlow to
our investigator as an employee that “does not need supervision, is squared away, has great
integrity, creates a great rapport with the people he comes in contact with, and writes a great
report”. Sgt. Linehan stated “Brendan always likes to stay busy, is great at de-escalating a
situation and is always professional”.

The hiring committee was unanimous in their decision to forward Mr. Marlow for consideration
for this position describing him as “very positive, possesses good communication skills and a
strong knowledge base”.

Allison Lucenta - Ms. Lucenta is a lifelong resident of Natick, she graduated Natick High
School in 2012 where she was an Honor Roll Student and three sport standout in Ice Hockey,
Field Hockey, and Softball and served as Captain of all three teams.

Upon graduating Natick High School Ms. Lucenta went onto Westfield State University
and graduated in May 2016 with a Bachelors of Science degree majoring in both Criminal
Justice and Psychology. While at Westfield Ms. Lucenta was named to the Dean's List, was
Co-Captain of the Field Hockey Team and was elected the Student Athlete Representative to
the Massachusetts State College Athletic Conference. Ms. Lucenta is currently enrolled in
the Masters of Criminal Justice program at Northeastern University where she has also been
employed as a police officer. This is also the second time Ms. Lucenta is being forwarded to
you for consideration for this same position. In February, 2016, Ms. Lucenta was approved for
an open Permanent Reserve Officer position, but later resigned in order to finish her degree at
Westfield State.



From September 2016 through March 2017 Ms. Lucenta attended and ultimately graduated
from the M.B.T.A Police Academy. During her time at the police academy Ms. Lucenta set
the female record for pushups (87), and graduated with a 95.52 G.P.A. The Academy
Director, Sgt. Saro Thompson described Ms. Lucenta as very strong and capable. Sgt.
Thompson also related that Ms. Lucenta “did very well at the firearms range and during
Emergency Vehicle Operations Training”.

Northeastern Police Department Sergeant Jason Grueter stated to our investigators that he
has worked with Ms. Lucenta since she graduated from the police academy and described
her as a “great worker, she is already respected and one of the first to back a fellow officer
in any situation”. Sgt. Grueter added that Ms. Lucenta is “honest, full of integrity, highly
motivated to do a good job and has a positive demeanor”.

The hiring committee was unanimous in their decision to forward Ms. Lucenta for consideration
for this position describing her as “polite, intelligent and hardworking”.

Jaime Verner — Ms. Verner is a lifelong resident of Natick, graduating from Natick High School
in 2008. Ms. Verner was recruited to play softball at St. Anselm College, but left there after one
semester, enrolling at Franklin Pierce University where she played softball, and graduated in
2012 with a Bachelor Degree in Psychology, minoring in Sociology. Ms. Verner graduated
Suma Cum Laude from Franklin Pierce with a 3.95 GPA and Psychology High Honor
distinctions.

Ms. Verner is an Emergency Medical Technician (EMT-B) and enjoys forensic psychology.

Ms. Verner is currently employed by the Town of Wellesley as a Public Safety Dispatcher and
has been so employed since 2014.

During our background investigation, Wellesley Police Department Lt. Renzella identified
himself as being Ms. Verner’s supervisor for the last three years. Lt. Renzella identified Ms.
Verner as someone who is “motivated towards police work”, “completes her tasks accurately

and in a timely manner”, and “takes constructive criticism well and uses it to improve
herself”.

Ms. Verner was also employed by the Wellesley Municipal Light Plant. Richard Joyce,
Director of that department, submitted a letter of recommendation for Ms. Verner where he
wrote “The one trait I most admire in Ms. Verner is her unselfishness” and “It is obvious that
she has a unique skill set that allows her to be successful in both team and individual
environments”.

The hiring committee forwards Ms. Verner for consideration for this position describing her as
“having an impressive education” and “that she has proven to handle the long and unpredictable
work schedule”.



TOWN OF NATICK
SAFETY COMMITTEE RECOMMENDATIONS

POSTED IN ACCORDANCE WITH THE PROVISIONS OF M.G.L. CHAPTER30A, SECTIONS 23A-23C

NATICK POLICE DEPARTMENT SAFETY COMMITTEE
JANUARY — MAY 2018

AGENDA ITEM

RECOMMENDATION

DATE

Request to erect MUTCD STOP bar, STOP
Sign and stenciled STOP on Jefferson Street
at Lincoln Street Extension.

Committee VOTED to recommend to
Board of Selectmen to erect MUTCD
approved STOP Bar, STOP Sign and
stenciled STOP on Jefferson Street at
Lincoln Street Extension.

January 30, 2018

Request to erect MUTCD STOP bar, STOP
Sign and stenciled STOP on Rockland Street
at Everett Street.

Committee VOTED to recommend to
Board of Selectmen to erect MUTCD
approved STOP Bar, STOP Sign and

stenciled STOP on Rockland Street at
Everett Street.

January 30, 2018

Request to add a parking restriction with
proper signage.

Committee VOTED to recommend to
Board of Selectmen Committee to add
a parking restriction to the Traffic
Rules & Orders to restrict parking on
Tech Circle on North side, in front of #
4 Tech Circle (Accept Education
Collaborative), between utility pole
numbers 3 and 584/2 so that the
loading dock at #7 Tech Circle
(Genelec) can be accessed.

January 30, 2018

Request to erect “HIDDEN DRIVEWAY”
sign on west bound side of Commonwealth
Road (Rte 30) at Natick town Line.

Committee VOTED to recommend to
Board of Selectmen to erect “HIDDEN
DRIVEWAY” sign on west bound side
of Commonwealth Road at Natick
town line.

March 27, 2018




AGENDA ITEM RECOMMENDATION DATE
Request for address change from 10 Border |Committee VOTED to recommend to | May 2, 2018
Road to 19 Winslow Road. Board of Selectmen to hold a public
hearing to change address of 10 Border
Road to 19 Winslow Road.
Request to erect a MUTCD compliant Committee VOTED to recommend to |May 2, 2018
“HIDDEN DRIVEWAY” sign on Board of Selectmen to erect a
southbound side of Farwell Street priorto  |““HIDDEN DRIVEWAY” sign on
the driveway of address located at 36 southbound side of Farwell Street prior
Rockland Street. to driveway of 36 Rockland Street in
an appropriate location.
Request to erect “NO PARKING HERE TO |Committee VOTED to recommend to |May 2, 2018

CORNER?” on both sides of Arrow Path
from center island to Union Street.

Board of Selectmen to Request to erect
“NO PARKING HERE TO CORNER”
on both sides of Arrow Path from
center island to Union Street.
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Memorandum

To: Natick Board of Selectmen

CC: Melissa Malone, Town Administrator

William Chenard, Deputy Town Administrator, Operations
From: Jillian Wilson Martin, Sustainability Coordinator

Victoria Parsons, Conservation Agent
Date: June 27, 2017
Subject: Municipal Vulnerability Program Update and Action Grants

Dear Natick Board of Selectmen:

This memo is intended to update you on the status of Natick’s Municipal Vulnerability Preparedness program.

MVP Planning Grant

In early June, the Town of Natick submitted the results of the Community Resilience Building assessment we
completed in October 2017. A public listening session was held to share the report with the community on May 16,
2018 and a final version is available on the Town’s website at: https://www.natickma.gov/1535/Climate-Adaptation-
and-Community-Resilie

The report identifies more than 40 actions the Town of Natick, in collaboration with residents, local business
owners, neighboring municipalities, and state agencies, is prioritizing to improve our resilience. These actions fall
into the following categories:

Low Impact Development
Emergency Response

Power

Water Management

Stakeholder Engagement
Vulnerable Populations

Open Space & Land Management

The submission of these priorities and our final report to the Massachusetts Executive Office of Energy and
Environmental Affairs (EEA) concludes our initial planning grant for this project and will solidify our designation
as an MVP Community. Moving forward, Natick will be required to report on its progress against these objectives
annually.

New Funding
As a follow up to this project, the Town recently applied for funding from the EEA to advance these projects and
was awarded approximately $65,000 to:
e Develop a low impact development bylaw,
e Produce materials for a water conservation campaign in conjunction with the launch of the new,
WaterSmart portal, and
o Develop a tree planting plan to mitigate the effects of heat islands on public and private properties.

We will be requesting quotes for a consultant to support the bylaw development analysis in the coming days and will
return to you to request your approval of that contract soon.

We are also awaiting a decision from the Executive Office of Energy and Environmental Affairs on a separate, but
related grant focused on the development of a high-level GHG emissions inventory of the energy, transportation,
and waste sectors for Natick, and holistic strategies and measures to help Natick reduce its energy consumption.


https://www.natickma.gov/1535/Climate-Adaptation-and-Community-Resilie
https://www.natickma.gov/1535/Climate-Adaptation-and-Community-Resilie

k3

Memorandum

oo
-
»
-
»
o
-
'Y
-
-
-
o
I
-
-
-
w
-
>
I

To: Natick Board of Selectmen

‘
A%

CC: Melissa Malone, Town Administrator

William Chenard, Deputy Town Administrator, Operations

From: Jillian Wilson Martin, Sustainability Coordinator
Date: June 28, 2017
Subject: Request to Accept Donation from St. Paul’s Episcopal Church

Dear Natick Board of Selectmen:

The Sustainability Office recently received an email from St. Paul’s Episcopal Church stating that the organization
wishes to donate $502.00 to support the Town of Natick’s sustainability efforts.

We respectfully request the Board accept this donation, which we anticipate using to provide a stipend for a
Sustainability Summer Intern.
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To: Natick Board of Selectmen

‘
A%

CC: Melissa Malone, Town Administrator

William Chenard, Deputy Town Administrator, Operations

From: Jillian Wilson Martin, Sustainability Coordinator
Date: June 28, 2017
Subject: Outreach to Legislature on Solar Demand Charges

Dear Natick Board of Selectmen:

At your meeting on April 2, we discussed the implications of the Eversource rate case Docket # 17-05. At that time,
the Board agreed it was interested in petitioning our legislators to prevent utilities from imposing demand charges on
residential solar customers.

The attached letters, one to each of our representatives, explains the Town’s position and asks our legislators to take
action to clarify that mandatory demand charges are not appropriate for residential customers before the end of the
current session.

We respectfully request your approval to send these letters to Representative David Linsky, Senator Richard Ross
and Senator Karen Spilka. Please note that they will be printed on the Town of Natick’s official letterhead.



State Representative David P. Linsky
P.O. Box 2133
Natick, MA 01760

Dear Representative Linsky,

We are writing today to request your support of legislation that eliminates ‘demand charges’ for residential solar
customers, and to offer our support as you review legislative options.

Demand charges are an added cost to electricity bills and are based on a customer’s maximum power use, as
measured in 15 minute intervals over the course of a month, regardless of when that use occurs. Per the Department
of Public Utilities’s recent decision on the Eversource rate case, Massachusetts will be the first state in the country
to allow such charges on solar customers, despite the rejection or withdrawal of similar utility proposals in 15 other
states for being anti-consumer and unfair. These new charges are scheduled to take effect for residential customers
in the Eversource utility zone who install solar or other distributed generation after December 2018.

At their core, demand charges are complex and unmanageable for residential customers. Massachusetts currently
lacks the sophisticated metering required to allow Eversource or the resident to know the time or day their maximum
power usage occurs. If even the utility can’t pinpoint peak usage, how can it expect residents to respond to it?
Furthermore, even if smart meters were available, due to the automatic cycling of today’s high demand appliances,
peak usage may happen when residents are least equipped to control it: in the middle of the night. How is this fair?

Demand charges also run counter to the goals outlined in the Commonwealth’s Global Warming Solutions Act and
are expected to substantially impede local solar development — and jeopardize the 11,000 Massachusetts jobs the
industry supports. Indeed, the non-profit Vote Solar estimates Eversource’s demand charges will impose an
additional cost of $4,440 to $9,400 over the life of a residential solar system.

As a “solar suburb”, Natick has nearly 700 public and private solar installs, holds the statewide record for capacity
contracted through the Massachusetts Clean Energy Center’s Solarize Mass program and was recently designated a
SolSmart Gold community by the U.S. Department of Energy. We have a keen understanding of the factors
affecting local solar development, and we are working hard to capture the more than 100 additional megawatts of
rooftop solar capacity Google’s Project Sunroof estimates is viable in our community. We have already seen a
dramatic decrease in permits pulled for new solar projects since the state solar incentive program began its decline,
and we fear the cost — and unpredictability — of demand charges will create an insurmountable barrier for new solar
customers. As a community that is also investing in electric vehicle charging stations, we

Demand charges are antithetical to the values supported by our community and the Commonwealth, and immediate
action is needed to ensure our state remains a leader in providing reliable, sustainable, and clean, local energy. At
present, our understanding is that the Energy Omnibus Bill, which received a positive majority vote in the Senate, is
currently being dissected into smaller bills in Congress. We understand that process is fluid, but it is critical the
House take action to clarify that mandatory demand charges are not appropriate for residential customers, before the
end of the current legislative session. We are counting on you to lead the charge.

We would again like to volunteer the resources of our team to help you in this important endeavor. Natick has
experts on staff and in the community who can provide feedback on legislative options, and we would be happy to
offer you our support.

Thank you for help on this very important issue.

Sincerely,

Natick Board of Selectmen

Amy K. Mistrot, Chairman Richard P. Jennett, Jr.



Susan G. Salamoff, Vice Chairman Jonathan Freedman

Michael J. Hickey, Jr., Clerk



State Senator Richard Ross

24 Beacon St

Massachusetts State House, Room 419
Boston, MA 02133-1054

Dear Senator Ross,

We are writing today to request your support of legislation that prohibits ‘demand charges’ for residential solar customers, and to
offer our support as you review legislative options.

Demand charges are an added cost to electricity bills that are based on a customer’s maximum power use, as measured in 15
minute intervals over the course of a month, regardless of when that use occurs. Per the Department of Public Utilities” recent
decision on the Eversource rate case, Massachusetts will be the first state in the country to allow such charges on residential solar
customers, despite the rejection or withdrawal of similar utility proposals in 15 other states for being anti-consumer and unfair.
These new charges are scheduled to take effect for residential customers in the Eversource utility zone who install solar or other
distributed generation after December 2018.

Demand charges are complex and unmanageable for residential customers. Eversource does not and is not currently planning to
provide residents with meters to monitor their power demand. Even if smart meters were available, due to the automatic cycling
of today’s high demand appliances, peak usage may happen when residents are least equipped to control it: in the middle of the
night. How is this fair? Further, the regulations the DPU approved are structured to impose these charges solely on solar
customers, when there is no evidence they have a higher demand than other non-solar residents.

Demand charges also run counter to the goals outlined in the Commonwealth’s Global Warming Solutions Act and are expected
to substantially impede local solar development — and jeopardize the 11,000 Massachusetts jobs the industry supports and the
state’s ability to meet its long term greenhouse gas reductions goals. Indeed, the non-profit Vote Solar estimates Eversource’s
demand charges will impose an additional cost of $4,440 to $9,400 over the life of a residential solar system.

As a “solar suburb”, Natick has nearly 700 public and private solar installations, holds the statewide record for solar capacity
contracted through the Massachusetts Clean Energy Center’s Solarize Mass program and was recently designated a SolSmart
Gold community by the U.S. Department of Energy. We have a keen understanding of the factors affecting local solar
development. With 10+ megawatts of solar in place, we are now working hard to capture the more than 100 additional
megawatts of rooftop solar that Google’s Project Sunroof estimates is viable in our community. We have already seen a dramatic
decrease in permits pulled for new solar projects since the state solar incentive program began its decline, and we fear the
unpredictability and additional costs imposed by demand charges will create a significant barrier for new solar customers.

Demand charges are antithetical to the values supported by our community and the Commonwealth, and immediate action is
needed to ensure our state remains a leader in providing reliable, sustainable, and clean, local energy. At present, our
understanding is that the Energy Omnibus Bill (S.2564), which received a positive majority vote in the Senate, is currently being
dissected into smaller bills in the House of Representatives before it is sent back to the Senate. We understand this process is
fluid, but it is critical the Senate supports legislation that states that mandatory demand charges are not appropriate for residential
customers before the end of the current legislative session. We are counting on you to lead the charge.

We would again like to volunteer the resources of our team to help you in this important endeavor. Natick has experts on staff
and in the community who can provide feedback on legislative options, and we would be happy to offer you our support.

Thank you for help on this very important issue.

Sincerely,

Natick Board of Selectmen

Amy K. Mistrot, Chairman Richard P. Jennett, Jr.

Susan G. Salamoff, Vice Chairman Jonathan Freedman

Michael J. Hickey, Jr., Clerk



State Senator Karen Spilka

24 Beacon St

Massachusetts State House, Room 212
Boston, MA 02133-1054

Dear Senator Spilka,

We are writing today to request your support of legislation that prohibits ‘demand charges’ for residential solar customers, and to
offer our support as you review legislative options.

Demand charges are an added cost to electricity bills that are based on a customer’s maximum power use, as measured in 15
minute intervals over the course of a month, regardless of when that use occurs. Per the Department of Public Utilities” recent
decision on the Eversource rate case, Massachusetts will be the first state in the country to allow such charges on residential solar
customers, despite the rejection or withdrawal of similar utility proposals in 15 other states for being anti-consumer and unfair.
These new charges are scheduled to take effect for residential customers in the Eversource utility zone who install solar or other
distributed generation after December 2018.

Demand charges are complex and unmanageable for residential customers. Eversource does not and is not currently planning to
provide residents with meters to monitor their power demand. Even if smart meters were available, due to the automatic cycling
of today’s high demand appliances, peak usage may happen when residents are least equipped to control it: in the middle of the
night. How is this fair? Further, the regulations the DPU approved are structured to impose these charges solely on solar
customers, when there is no evidence they have a higher demand than other non-solar residents.

Demand charges also run counter to the goals outlined in the Commonwealth’s Global Warming Solutions Act and are expected
to substantially impede local solar development — and jeopardize the 11,000 Massachusetts jobs the industry supports and the
state’s ability to meet its long term greenhouse gas reductions goals. Indeed, the non-profit Vote Solar estimates Eversource’s
demand charges will impose an additional cost of $4,440 to $9,400 over the life of a residential solar system.

As a “solar suburb”, Natick has nearly 700 public and private solar installations, holds the statewide record for solar capacity
contracted through the Massachusetts Clean Energy Center’s Solarize Mass program and was recently designated a SolSmart
Gold community by the U.S. Department of Energy. We have a keen understanding of the factors affecting local solar
development. With 10+ megawatts of solar in place, we are now working hard to capture the more than 100 additional
megawatts of rooftop solar that Google’s Project Sunroof estimates is viable in our community. We have already seen a dramatic
decrease in permits pulled for new solar projects since the state solar incentive program began its decline, and we fear the
unpredictability and additional costs imposed by demand charges will create a significant barrier for new solar customers.

Demand charges are antithetical to the values supported by our community and the Commonwealth, and immediate action is
needed to ensure our state remains a leader in providing reliable, sustainable, and clean, local energy. At present, our
understanding is that the Energy Omnibus Bill (S.2564), which received a positive majority vote in the Senate, is currently being
dissected into smaller bills in the House of Representatives before it is sent back to the Senate. We understand this process is
fluid, but it is critical the Senate supports legislation that states that mandatory demand charges are not appropriate for residential
customers before the end of the current legislative session. We are counting on you to lead the charge.

We would again like to volunteer the resources of our team to help you in this important endeavor. Natick has experts on staff
and in the community who can provide feedback on legislative options, and we would be happy to offer you our support.

Thank you for help on this very important issue.

Sincerely,

Natick Board of Selectmen

Amy K. Mistrot, Chairman Richard P. Jennett, Jr.

Susan G. Salamoff, Vice Chairman Jonathan Freedman

Michael J. Hickey, Jr., Clerk



ITEMTITLE: Walker Consultants: Parking Garage Study Update
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Abramson & Assoc Phase 1 Real Estate 6/29/2018 Cover Memo
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MEMORANDUM

To: Amy Mistrot, Chair, Natick Board of Selectmen

From: James Errickson, Director of Community & Economic Development via _
Ted Fields, Community & Economic Development Department 7‘:&"//‘\/

cc:

Date: June 27th, 2018

RE: Progress report, Natick Center Parking Garage Feasibility Study

BUILDING

COMMUNITY AND ECONOMIC PLANNING
DEVELOPMENT ZONING

CONSERVATION

In June 2017, the Town through the Board of Selectmen issued a Request for Qualifications to select a consultant
to prepare a comprehensive Natick Center Parking Garage Feasibility Study for the existing municipal parking lot at
55 Middlesex Avenue. Walker Consultants was selected to conduct this study and started work in November of
2017. Using historic and current data from local and state sources, Walker released a Draft Existing Conditions
report in March 2018 which found that demand for parking in Natick Center generally exceeded supply by 300-500
spaces at peak times, and that the study site could generally support development of a medium-sized (400 car)
parking structure. This was supplemented with a Market Analysis which estimated that such a facility could
potentially induce an additional 50,000 — 100,000 square feet of mixed-use (residential and commercial)
development in Natick Center over time, depending on local and regional market trends. Walker also personally
interviewed over thirty major public and private stakeholders in Natick Center about their thoughts on building a

parking facility in the area.

This past April, Walker started to analyze optimal functional and programmatic parameters for siting, constructing
and operating various kinds of parking structures on the Middlesex Parking Lot site and, optionally, neighboring
parcels. The consultants and town staff selected four preferred concepts from an initial pool of thirteen (13)
different designs. These range from a relatively simple two-bay, 340 car facility on the existing Middlesex Lot, to a
larger three-bay, 400-500 car structure spanning the Middlesex Lot and the adjacent Barleycorn parcel. Two of
these concepts include area for commercial space along either Middlesex or Summer Streets, although Walker
recommends that this be contained in a separate structure rather than incorporated into the garage space.
Potential obstacles to development include lack of space for staging construction equipment and materials, as well

as the slight chance of encountering environmental contamination on the study site and/or adjacent parcels.

Preliminary cost estimates range from ten million to over fifteen million dollars (510,000,000 - $15,400,000) for
these four concepts, depending on size, need for acquiring adjacent parcels, presence of photovoltaic solar roof
panels and other design features, and projected trends in construction costs. Walker projects that bonding these

costs will be the most efficient means of financing development of the preferred design. For long term



maintenance and operating costs, Walker also outlines the need to increase current parking permit fees by as

much as 25% to completely cover such costs.

The next steps in the Feasibility Study include holding a public forum to review the four preferred concepts with
stakeholders and the public so that two final concepts can be selected for more complete conceptual design and
cost estimating in the Fall. These two final options will be examined in depth in the final Natick Center Parking

Garage Feasibility Study, which will be completed for Board of Selectmen review by late Fall 2018.
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1. Brief Recap from Last Meeting

2. Task 3 Summary

a. Establish Primary Goals / Programming

1. Design Parking Capacity

N

Site Impacts / Building Massing / Height

w

Ability to provide mixed-use potential
4. Staying on Town property vs. acquiring additional property
b. Developed 6 Options w/ Variations
1. Selected preferred 4 Options — NEXT STEP — Select preferred 2 Options
3. Common Design Characteristics Considerations
a. Open Parking Structure
b. Geometrics
c. Vehicular Access / Pedestrian Access

d. Mixed-Use

4. Options Discussion
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OPTION 1

1. Design Intent — Completely on Town Property
a. Smallest footprint

2. Capacity — 340 spaces on 5 levels

3. Vehicular Access — Middlesex and Summer

4. Pedestrian Access

a. Primary on Middlesex, Secondary near Summer

5. Zoning

TypICAL LEVEL SITE PLAN
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OPTION 2

1. Design Intent — Elongate to Reduce Height
a. Longest footprint / frontage
b. Requires purchasing property to the west

2. Capacity — 340 spaces on 4 levels
3. Vehicular Access — Middlesex only

4. Pedestrian Access
a. Primary on Middlesex, Secondary near Summer

5. Zoning

TypPICAL LEVEL SITE PLAN

WALKER CONSULTANTS




WALKER

OPTION 3 CONSULTANTS

1. Design Intent — Maximize future mixed-use potential
a. Rotated Orientation — Several Advantages
b. Requires purchasing 2 properties to the south

2. Capacity — 340 spaces on 5 levels
3. Vehicular Access — Middlesex and Summer

4. Pedestrian Access
1. Direct on Middlesex and Summer
2. Union Ct. potential

5. Zoning

TypPICAL LEVEL SITE PLAN
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OPTION 4

1. Design Intent — Meet all design intents
a. Maximize parking, reduce height, provide mixed-use
b. Results in largest footprint
c. Requires purchasing 2 properties to south

2. Capacity — 400 spaces on 4 levels
3. Vehicular Access — Middlesex and Summer

4. Pedestrian Access
a. Primary on Middlesex, Secondary near Summer
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May 3, 2018

Ted Fields

Senior Planner
Town of Natick
13 East Central St.
Natick, MA 01760

Re: Natick Center Parking Garage Feasibility Study
Phase 3 Report
Walker Project No. 16-2824.00

Dear Ted:

Walker is pleased to submit the following draft report for the Natick Center Parking Garage Feasibility Study
Phase 3 Report. Please review at your convenience and we can discuss any comments you have.

We appreciate the opportunity to be of service to you on this project. If you have any questions or comments,
please do not hesitate to call.

Sincerely,

WALKER CONSULTANTS

’/‘_

Brandon Schrenker, PE (MA)
Project Manager
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EXECUTIVE SUMMARY

Walker Consultants was retained by the Town of Natick for a feasibility study for a parking facility located at the
existing Middlesex parking lot, bound by Middlesex Ave., Summer St., Main St., and Spring St. This is the Phase 3
report for this effort which provides a feasibility assessment and general development recommendations for a
parking facility at this location. Programming requirements that are in line with the Town’s visions and goals for
this project are outlined and discussed.

The design process identified a target parking capacity range of 310 to 435 spaces, representing a net add of
approximately 200 to 300 spaces to the project site. This additional capacity is intended to address the current
parking demand concerns, facilitate occupation of existing vacancy, spurs redevelopment/ new development in
the area, and accommodate some amount of commuter parking.

A feasibility analysis based on site constraints, zoning requirements, and other similar constraints was
performed. With an intent of not exceeding a four-supported-level 50-ft high parking structure, conceptual
designs were developed with capacities ranging from 200 to 500 spaces. Each concept was developed with
different goals in mind, such as staying within Town owned property, maximizing parking, limiting overall height,
and maximizing mixed-use potential. The design team and Town selected four concepts from those developed
which are presented in this report. In summary:

OPTION 1
* The concept is the only option located completely on Town-owned property.
¢ The facility fronts Middlesex Ave. with access points on both Middlesex Ave. and Summer St.

e The structure is four-supported levels and one on-grade level (50-ft high) and provides a capacity of
approximately 340 spaces. Structure footprint is 194-ft x 123-ft.

* Mixed-use is not provided in the parking structure; the intent is to promote redevelopment of the
parcels along Summer St., potentially by selling a portion of Town-owned land to a developer.

*  Conceptual cost range for this structure is S10M to $12M.

OPTION 2

* The concept requires acquiring one property to the west of the project site in order to elongate the
parking structure to increase footprint / parking capacity.

¢ The design intent is to reduce the building height of the parking structure while meeting the target
capacity range.

e The structure is three-supported levels and one on-grade level (37.5-ft high) and provides a capacity of
approximately 365 spaces. Structure footprint is 278-ft x 123-ft. There is potential that this structure
could be reduced to approximately 340 spaces due to zoning and easement restrictions.

e The facility fronts Middlesex Ave. with access on Middlesex Ave. only.
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Similar to Option 1, mixed-use is not provided in the parking structure; the intent is to promote
redevelopment of the parcels along Summer St., potentially by selling a portion of Town-owned land to
a developer.

Conceptual cost range for this structure is $11.4M to $13.5M.

OPTION 3

The concept requires acquiring two properties to the south of the project site. The primary goal of this
option is to promote mixed-use opportunities on the project site.

The design intent is to orient the parking structure in the north-south direction so that the structure
fronts both Middlesex Ave. and Summer St. and locate the structure as far to the west as possible. This
orientation and location provides an open area of approximately 95’ wide spanning between Summer
St. and Middlesex Ave. that could be used for mixed-use development or other public use.

The structure is four-supported levels and one on-grade level (50-ft high) and provides a capacity of
approximately 340 spaces. Structure footprint is 216-ft x 123-ft.

The facility fronts both Middlesex Ave. and Summer St. with vehicular access from both streets.

Conceptual cost range for this structure is $11.4M to $13.4M.

OPTION 5

The concept requires acquiring two properties to the south of the project site. The primary goal of this
option is to maximize parking in a shorter building height by providing a wider footprint and providing
some mixed-used opportunity fronting Summer St.

The structure is three-supported levels and one on-grade level (41.5-ft high) and provides a capacity of
approximately 400 spaces. Structure footprint is 194-ft x 184-ft.

The facility directly fronts Middlesex Ave. and is approximately 33-ft to 42-ft from Summer St. Access to
the structure is provided from both streets.

The available width of 33-ft to 42-ft along Summer St. for approximately 120-ft of length is the potential
area for a separate mixed-used building. Construction of the mixed-use building is assumed to not be
part of the project.

Conceptual cost range for this structure is $13M to $15.4M; this does not include construction of the
mixed-use building along Summer St.

Section 4 of this report provides financial considerations and pro forma iterations to assist the Town in
understanding the financial aspects of building a parking structure. This includes development costs,
operational expenses, and anticipated revenues presented in a 10-yr pro forma to show the yearly costs. In
summary, revenues generated by the current parking rate structure will not cover anticipated operating expense
and will not cover debt service. An approximate increase of 50% in rate structure would cover operating
expense but will not cover debt service. It will be necessary for the Town to fund the construction of this project
by another means; options are outlined in this section. It should be assumed for planning purposes that the
Town will need to finance this project through conventional borrowing opportunities.
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This report also addresses programming requirements and goals beyond parking capacity. This includes
sustainability measures, aesthetic expectations, operations expectations, and similar requirements. Refer to

Section 02 for additional information.
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VISION AND GOALS / INTRODUCTION

Background information collected and interview feedback from project stakeholders during Phases 1 and 2 of
the Natick Center Parking Feasibility Study have indicated an insufficient parking supply in Natick Center. This is
believed by some to have limited the ability to achieve peak utilization of existing development space in the
Center, precludes redevelopment / future development, and has led to a public perception that Natick Center
does not have sufficient parking. In other cases, for example with TCAN, weekday programming is not feasible
due to lack of sufficient parking to support the programming.

Natick 2030+ further explored the community’s vision for Natick and the Center. Common visions include
redevelopment and growth in Natick, specifically restaurant, residential, community centers, retail, and cultural
uses. There is also a desire to target high-value business, small business / startups, and similar business use
groups.

Parking occupancy observations performed in Phase 1 indicate parking in the Center is at capacity during
weekday hours, particularly with regards to downtown business parking. With the intent of filling vacancy
downtown and promoting redevelopment / new growth, the Center has a need to accommodate additional
parking. The primary goal of this project is to therefore increase parking supply in the Center to facilitate future
development.

That said, the vision and goals of this project extend beyond just parking capacity. Town representatives and
community input have identified other goals for the project including a desire for mixed-use potential, flexibility
to accommodate future conditions, sustainability measures, and aesthetic considerations.

This report addresses the feasibility of a municipal parking structure in Natick Center located at the existing
Middlesex parking lot and establishes the primary design criteria and goals for a parking facility at this location.
Four concepts are presented that have been developed to achieve the goals for this parking facility; each
attempting to meet the goals in different approaches / to varying degrees. This report is intended to assist the
Town in selecting two concepts for further conceptual development and as a guide to be used in advancing a
final conceptual design into the schematic design / design development / construction document phases should
the Town choose to proceed with design and construction of a new parking facility at the Middlesex lot.

BACKGROUND INFORMATION

Previous Phases 1 and 2 of this study included review of existing information provided by the Town and
generation of new reports to establish the background information for the project. This included generation of
the following documents which have been used in the development of this report:

1. Baseline Conditions Report — Parking Garage Project, dated March 30, 2018, prepared by VHB

2. ASTM E 1527-13 Phase | Environmental Site Assessment — Commercial Properties and Municipal Parking
Lots, dated December 29, 2017, prepared by VHB

3. Phase 1 Real Estate Evaluation for Middlesex Parking Deck Study in Natick Center, dated March 15, 2018,
prepared by Abramson & Associates
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4. Natick Center Shareholder Interview Memorandum, dated February 9, 2018, prepared by Walker

Consultants

DESIGN PARKING SPACE CAPACITY

A supply and demand study was prepared in the Phase 1 Baseline Conditions Report. Several potential demand
sources are identified with projected total weekday peak demands in the range of approximately 275 to 350
parking space. As noted in the report, there are other potential sources that could influence / support the
garage structure in the near or long-term that can be considered. This section is intended to build upon the
demand information presented in the Baseline Conditions Report.

From review between the design team and the Town, the potential demand sources and corresponding demand
ranges are identified in the following table:

Potential Parking Demand Source Parking Demand
Existing Displaced Spaces 127 spaces
Existing Permit Oversell Correction 25 to 75 spaces
Existing Downtown Retail / Office Redevelopment 55 to 100 spaces
Future Development (Residential / Office) 20 to 105 spaces
Daytime Event 10 to 50 spaces
Parking Structure Mixed Use (if applicable) 10 to 20 spaces
Commuter 50 to 200 spaces
Short-Term Vehicle Rental 5 to 10 spaces

It is important to recognize the following as it relates to the design demand for the project:

1.

Existing Displaced Spaces, Existing Permit Oversell Correction, and Commuter demand streams are the
sources that currently exist. This represents a range of 200 to 300 spaces (see below regarding
commuter parking). All other sources are predicated on future redevelopment or growth.

It should be recognized that not all demand sources may be recognized with time; market demands may
change with time and there is a belief that parking demand may decrease as autonomous vehicles and
transportation network companies (Uber, Lift, etc.) become more prevalent. So while there may be a
desire to build a large facility for all potential demand sources to promote future growth, if these
sources do not come to fruition, there is risk that the Town will have spent a significant amount of
capital on an underutilized facility.

Permit Oversell — The Town currently oversells permit by approximately 27%. The range shown
represents a 10% to 27% correction in permits to address the oversell.

Daytime Event — The intent would be to facilitate daytime programming at TCAN and/or allow for
corporate daytime events for business in the Center. This is not expected to be a demand source that
occurs five days a business week, but was identified during the stakeholder outreach process.

Commuter Parking

a. The low end of the range is established by the current waiting list for commuter parking permits
(47).
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b. Currently there are 83 commuter spaces available in the Center located on a lot rented by the
Town; the Town has mentioned the possibility of moving the spaces into the garage to no longer
rely on renting the lot. However, this would not preclude the existing lot owner from continuing
to rent parking spaces, and if offered at a lower price point, could be a source of competition for
the Town to fill the garage.

c. The previous Nelson Nygaard Natick Center study identified a commuter demand of
approximately 200 spaces. The ridership information presented in the Natick 2030+ indicates an
inbound ridership of 1077 which corresponds to approximately 300 spaces. These inherently
seem high given that there do not appear to be 200 additional vehicles currently parked on the
streets in this area; however, if the parking is available at the correct price point, it could attract
commuters to the garage beyond the current supply and wait list.

d. It was identified in the stakeholder interviews that commuters park in the residential
neighborhoods where there are no parking limitations. Several noted that the garage should be
used to get the commuter off of the streets and into the garage; some noted that the supply
exists on the streets and the streets are public property so should be utilized. If the desire is to
push the commuters into the garage, it will be necessary to implement and enforce parking
limitations on surrounding areas. This may not result in all parkers choosing to park at this
location.

e. The Town needs to make a fundamental decision on whether the intent of the garage is to
accommodate commuter parking or not. A consideration could be to accommodate a small
amount of commuters in the long-term and utilize a higher demand in the short-term to fill the
garage / collect revenue until other demand streams predicated on redevelopment / growth are
realized.

6. Walker typically recommends an increase of 5% beyond the calculated demand stream. This accounts
for parking spaces that are taken out of service for a variety of reasons and the inherent difficulty with
truly filling a parking garage to 100% of capacity.

The target space count for this project will also be based on physical site constraints and budget. While there
may be a desire to build a much larger facility for potential future development, it may not be feasible to
construct a parking facility on the Town’s property or surrounding property in order to meet a high demand, and
with a likely construction cost range of $25K to $S30K per space, it may not be financially feasible as well. These
two design parameters will be addressed in subsequent sections of this report.

Based on the potential design demand streams, the goal of the Town to accommodate future development, and
physical constraints of the project site, the target space count for this structure has been established as 310 to
435 spaces, representing a net add of 180 to 300 spaces to the existing supply. Note that Option 5 has a
significantly higher potential for new development immediately adjacent to the site and therefore would either
require a higher space count, or lowering the commuter parking (or other demand source) in the garage.
Similarly, if in the future it is determined that more parking is necessary for development, the commuter parking
could be relocated out of the garage to provide the parking supply necessary for the development.
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Design Parking Demand Source

Existing Displaced Spaces

Existing Permit Oversell Correction

Existing and Future Downtown Redevelopment
Daytime Event

Parking Structure Mixed Use (if applicable)
Commuter

Short-Term Vehicle Rental

Total with 5% Increase

Town of Natick

Natick Center Parking Garage Feasibility Study

PROJECT #16-2824.00

Design Parking Demand

127 spaces

30 spaces

75 to 125 spaces
10 spaces

0 to 20 spaces
50 to 100 spaces
5 spaces

310 to 435

Note that this range is similar to that presented in the Baseline Conditions Report with the addition of some
commuter parking though some of the demand sources and amounts vary slightly. There are a variety of
different combinations of demand sources that can be accommodate and will continue to change throughout

the service life of the facility.

For example, in a scenario with 340 parking space capacity structure, after the displaced spaces and oversell
correction, there is a remaining 185 spaces. If Main St. occupancy completely fills out to require the 100-space
projection, 85 spaces remain for other uses. This could accommodate current or additional commuter parking,
TCAN weekday, facilitate a larger mixed-use development for Option 3 or 5 (85 spaces translates to
approximately 30,000 to 40,000 SF of development), and/or support residential development of adjacent
parcels that would require overflow parking beyond what can be accommodated on-site.

SHARED PARKING POTENTIAL

Shared parking potential will be limited during the design peak condition (weekday). Most users will park and
leave their cars for the duration of the day. The sharing possibilities will be highly dependent on the future
development that occurs, but in planning for future uncertainty / flexibility and for temporary conditions where
more commuters would be accommodated in the facility, it should be assume that those spaces are full during

weekday peak.

Given the user type, the facility will share well for night and weekend users, specifically retail, restaurant, special
event, and potentially residential. The residential should share well, however it is important to note that
residential uses for this facility will likely be overflow from future development that will have on-site parking.
For example, if a residential development provides one space per unit and the unit owner wants two vehicles,
they may use the garage for the second vehicle. Whether that space shares is contingent on whether that user
leaves with their vehicle during work hours or if the space is really used more for vehicle storage. “Night-owl”
rate agreements, where parking is provided only for nights and weekend, could be used to promote shared
parking and maximize the potential use during daytime and nights / weekends.

ZONING REQUIREMENTS

Zoning requirements are addressed in the previously issued Phase 1 Baseline Conditions Report. Key
requirements that relate to the parking concepts that will be addressed in this report include:

e Setback requirements

0 Frontyard: 15-ft unless adjacent property is closer to property line (requires special permit)
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0 Side yards: 10-ft if abutting residential; O-ft otherwise
0 Rear setback: 20-ft

e Maximum building coverage: 60%
*  Minimum open spaces: 10%
* Building height: 50-ft (60-ft w/ special permit)
e Parking geometrics
0 Parking spaces: 9-ft x 18-ft

0 Drive aisle for two-way parking: 24-ft

The most significant zoning consideration is that the DM zoning does not currently allow for construction of a
parking structure. The Town will need to revise the zoning ordinance accordingly. When revising, an exception
to the interior landscaping requirements for parking areas should also be included. These requirements are
applicable to surface parking lots but do not typically apply to structured parking.

ADJACENT LAND / SITE ACQUISITION

The conceptual design process involved first considering structure options that were completely contained on
the Town'’s property. The geometric requirements of a parking structure in width and length (discussed in more
detail in 02 — Programming Requirements section of this report) limited the available options to a two-bay wide
structure with a length utilizing the majority of the site in order to support parked-on ramps. A few variations
were developed, but all inherently utilize a similar functional design and footprint based on the limited project
site. This also left minimal site space for mixed-use opportunities. This ultimately resulted in Option 1
presented in this report.

Consideration was then given to acquiring adjacent properties with the intent of increasing the site size and
therefore increasing the design opportunities. This included expanding to the properties to the south (Parcels
43/43 379 and 21/43 380) and west (Parcel 42/43 388D) with a general intent of keeping the land acquisition
costs to $1M or less, representing an approximate increase of 10% over the conceptual opinions of probable
construction costs for this project. While discussed as a possibility early in design, the idea of acquiring all
property west of the site was eliminated from consideration given its total assessed value would be in the range
of $3.2M representing an increase of approximately 30% of the construction cost.

Concepts were then developed with the goals of either:
1. Increasing the overall car count to the highest capacity possible;
2. Providing a parking capacity similar to Option 1 in less parking levels;
3. Providing parking on a portion of the site and providing additional site space to facilitate a mixed-use
component.
From this effort, the following additional options were selected to meet these goals:

e Option 2 — Acquires the property to the west to provide a longer garage footprint. This provides
equivalent spaces in one less level than Option 1, or a higher overall car counts.
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e Option 3 — Acquires the property to the south and southwest to provide larger site bound by Summer
St. and Middlesex Ave. This provides a two-bay structure similar to Option 1 but with site availability
for mixed-use and/or public realm opportunity.

e Option 4 — Not considered for further evaluation.

e Option 5 — Acquires the property to the south and southwest to provide a larger site bound by Summer
St. and Middlesex Ave. This provides adequate room for a three-bay wide structure capable of
achieving a higher car count than Option 1 in one less level as well as providing some space for mixed-
used programming.

e Options 6 — Not considered for further evaluation.

Finally, consideration was given to extending over other properties in an air-rights format where the land would
remain owned by others but the Town would be allowed to build above the parcel. This was primarily in
relation to the properties to the east. However, this was found to be too problematic / disruptive for the
adjacent properties and therefore not advanced beyond conceptual discussions.

PUBLIC RIGHT-OF-WAY

The property adjacent to the west of the site along Summer St. includes a public right-of-way that was granted
to the Town for the purposes of access to municipal parking and related improvements. The existing surface lot
on Summer St. is partially located on this right-of-way. It is assumed that this right-of-way will remain available
for use by the Town with the new parking structure project. The agreement requires a 20-ft wide access to the
rear of the site; options that do not include purchasing this property will need to maintain this access.

MIXED-USE OPPORTUNITIES

PUBLIC INPUT

Stakeholder input identified a desire for the project to incorporate a mixed-use component. A driving intent was
to activate the streetscape, mask the garage at the grade level, and to provide some development potential for
new businesses / programming that would benefit the Center.

Stakeholders had varying opinions on whether the preference was for mixed-use on Summer St., Middlesex
Ave., or both. A primary response is that Summer St. is preferred given the closer proximity to the Center and
TCAN, as well as an overall better current condition compared to Middlesex Ave. However, some noted
potential for future development along the north side of Middlesex Ave. and therefore mixed-use would be also
be viable fronting this street.

A range of mixed-use types were noted; restaurant being one of key uses that was identified as lacking in the
Center. Other uses included a youth center, a community center (promoting cultural district, test kitchen, flex-
space, etc.), partnership with Middlesex Community College, boutique stores, and small / high-end grocery
store.

MIXED-USE CONCEPTS

Six primary design concepts were developed, each included a variation that incorporated mixed-use to some
extent. Options 1 and 2 presented in this report and another Option 6 (not selected to be advanced) included
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variations that incorporated mixed-used into the parking structure itself. Options 3 and 5 included in this report
and another Option 4 (not selected to be advanced) were developed based on mixed-used being external but
adjacent to the parking structure.

Through the design process, it was decided that options that provided the opportunity for mixed-use external of
the parking structure were preferred. A primary reason for this was the impact on parking, as incorporating
mixed-use into the structure decreases the possible parking capacity below the preferred range. There is also
risk involved with incorporating mixed-use into the parking structure. Walker has experience with similar
projects where the owner is unable to lease the space and the space is used for municipal office purposes or
similar, and so the space does not activate the streetscape as a restaurant or retail shop would. There is also the
economic impact, as the client expends the capital for the space but doesn’t recognize an economic benefit.

In addition, this would result in the Town needing to be involved with leasing space. It was noted that the
Natick Center Associates or Stonegate would be a potential group that could handle managing / leasing the
space, however there is still the question of whether this is worth the capital investment, particularly
considering the rents identified in the Phase 1 Real Estate Evaluation.

The decision was therefore made to proceed with Options 3 and 5 as they relate to mixed-use potential. These
options are presented in more detail in this report; in general Option 3 provides the more significant land
opportunity to accommodate a mixed-use development or future potential.

In addition, Options 1 and 2 also provide potential for development to improve / activate Summer St., but would
likely not be part of the parking structure project. Both of these options present the opportunity to utilize the
small surface parking lot that connects the existing Middlesex parking lot to Summer St. for development. While
this lot is very limited in size, particularly when considering setback requirements, this land could potentially be
leased or sold to a developer if they were willing to purchase and redevelop the existing property where the
Barleycorn and laundromat are currently located. While this would not necessary be a true mixed-use project,
the overall goal of activating the streetscape and hiding the parking structure along Summer St. would be
achieved.

ROOF TOP PROGRAMMING

One additional concept was developed consisting of a parking structure on the lower levels with office space on
the top level or two. Through review of this, the impact of the framing, cores, and height limitation on the
parking resulted in a parking count below the target range. Further, the construction costs would be increased
based on the added complexity of the structure compared to more typical parking structure concepts. This
concept was therefore not advanced.

During the Phase 2 interviews, some interviewees noted a desire for other roof top programming such as a
garden, mini-golf, farmer’s market, or venue for food trucks. Such concepts would change the user type for the
roof level to a use other than an open parking structure which would result in certain code driven changes. This
includes fire separation / rating requirements, increased structural loads, increased egress width requirements,
and similar impacts that would result in significant cost increases and site impacts. This could also affect the
parking capacity of the structure. While a specific budget has not yet been established for the project, it is
expected that such programming is not financially realistic.
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FUTURE ADAPTIVE RE-USE

Future adaptive re-use is a term for designing a facility with flexibility to accommodate future conversion to
another use based on need / changes in the market demands. For parking, the fundamental idea is that in the
long-term, parking demand will decrease based on autonomous vehicle use and traffic network company (Uber,
Lift, etc.). Typical design considerations in parking structures for adaptive re-use include higher design loads,
higher floor-to-floor heights, nominally flat floor plates, larger stair / elevator cores, accommodations for
mechanical / electrical chases, other similar design attributes more typical of a commercial or residential facility
compared to a parking structure.

A variety of different approaches can be taken for adaptive re-use, for example only designing the grade level
for re-use opposed to the entire structure, resulting in a range of potential cost impacts for a project. However
common measures can be expected to increase the construction cost in the range of 10% to 20% and in some
cases more.

For the conceptual design of this facility, future adaptive re-use is not currently being considered as there are
design challenges that would affect the overall goal of the project which is to provide parking. This includes:

RAMP CONFIGURATIONS / PARKING BAYS

For the two-bay wide structures (Options 1, 2, and 3), both bays are necessary for vertical circulation of vehicles;
if a bay were to be removed for another use, the facility would not be able to circulate vehicles vertically. A
future conversion would therefore eliminate all parking unless vehicle elevators or similar construction in
implemented in the future. In the team’s opinion, this does not warrant designing for adaptive re-use.

For the two-bay options other than Option 2 and the three-bay wide structure (Option 5), both bays are
required to slope in order to circulate vehicles vertically. The floors therefore cannot accommodate another
use.

HEIGHT RESTRICTIONS

The floor to floor heights for this structure would be increased 3-ft to 4-ft to accommodate adaptive reuse.
Options 1 and 3 require reaching the maximum 50-ft height limitation to achieve the target parking count. Such
a change would result in the need for a variance. Further, from discussion with the Town, it does not seem that

exceeding this height is a desire for the project as the massing building will be too significant relative to
surrounding structures.

Options 2 and 5 could be increased in height, however would be very large structures given their footprint and
maximizing to the 50-ft limit.

RAMP SLOPES / CAR COUNT

Related to structure height, the options currently are close to the maximum slope allowed for parked-on ramps
(up to 6.67%). Increasing the floor-to-floor heights will result in the need for express ramps which cannot be
parked on, reducing the parking counts significantly.
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Walker developed a variation of Option 1 that used express ramps to provide a higher floor-to-floor height on
the Middlesex St. grade level for the purposes of mixed-use or adaptive re-use. The resulting vehicle capacity of
the structure was below the Town’s needs, as well as resulting in a taller structure.

COST

While a specific budget for the project has not yet been established, it is recognized that funding for the project
will be a challenge. While it is not practical / feasible to design the structure for adaptive re-use based on the
point noted above, adding 10% to 20% to the construction cost also does not align with the project objectives.

OPINION OF PROBABLE COST

At this early stage in the conceptual design process, a range of costs per space is established based on the design
team’s understanding of the market and similar construction projects. This is highly variable due to a number of
factors that are either unknown or undefined at this time, for example architectural fagade treatments,
regulated / contaminated fill material presence / extents, market factors at time of construction, and similar.
For the purposes of this project, we have assumed the construction cost per space will be in the $25K to $30K
range. This range will be used in the pro forma iterations presented in this report for an understanding of the
potential costs the Town will understand in the project. Note that this construction cost does not include all soft
costs such as design / testing fees, Owner’s project management, Owner’s contingency, legal fees, and other
similar project costs. This can typically add 15% to 20% of the construction cost to the overall project costs; pro
forma iterations include these project costs.

During the Phase 4 of this project, a more detailed opinion of probable cost will be developed for the two
selected options to confirm where the options fall in this cost range.

COMMON CONSTRUCTION CHALLENGES

The site / location of this project presents some challenges common to construction projects in denser urban-
like environments.

TEMPORARY PARKING

The contractor will need to capture the entire site during construction, eliminating 127 current parking spaces.
The Town will need to determine where the temporary parking is provided. This may require remote parking
and a shuttle service during this period.

Contractor parking will also be necessary during this time, increasing demand in the Center. The Town may
consider identifying a remote lot for contractor parking that cannot be accommodated on-site.

LIMITED SITE AREA

The necessary footprint for the parking structure will encompass most of project site for most conceptual
options. This will cause challenges with construction activities, for example temporary soil storage during
excavation, staging areas during and after structure erection, material deliveries / storage, and similar. Trucking
for soil removal / fill and precast erection will need to be carefully coordinated and likely require a staging area
in close proximity to the project site to allow for short trucking trips to / from the site depending on the activity.
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Accommodating a crane will also be challenging. It be possible to erect a portion of the structure within the
footprint of the structure, but at some point the crane will need to erect from outside of the footprint, which
may require erecting from an adjacent street.

PROXIMITY TO PROPERTY LINES

Due to the limited site area, all options will be required to directly front Middlesex Ave. and/or Summer St.
Temporary support of excavation such as sheet piling will be necessary for footing and lower level excavation. In
order for footings to be designed in an efficient / cost-effective manner, footings will need to extend across the
property lines into the streets, which will likely temporarily impact the street width.

In most cases there should be a minimum of 10-ft clear along the other sides of the structure to the property
lines, however depending on grading and required depth of excavation, it may be necessary to provide support
of excavation along the east / west / south as well.

The existing foundations on the site also present a construction challenge. It is anticipated that the existing
concrete retaining wall (a component of the previous Middlesex parking structure) will need to be removed to
facilitate construction of the new garage. This will require extending temporary support of excavation into the
structure to excavate down below its foundation and demolish.

SITE GRADING

The existing site grading slopes down from Summer St. to Middlesex Ave. which will complicate the erection
process. The crane will need a relatively flat surface to operate on, so it may be necessary to building a crane
road to get the crane into the site, and either temporary over-excavation or over-fill to provide a level surface.
It will then be necessary to backfill, install utilities, and construct the slab-on-grade below the structure.
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INTRODUCTION

The following documents the programming requirements and goals established by the design team, Town, and
stakeholders used in developing the design concepts for this project. The intent is to meet these requirements
as much as possible, however it should be recognized that not all options will be capable of meeting all
programming goals. This section addresses the criteria in a general sense for the options; the following Section
03 — Design Concepts addresses design features specific to each concept beyond these common design
attributes.

NUMBER OF SPACES REQUIRED

The team has established a design range of 310 to 425 spaces. Refer to Section - 01 Structure Parking Feasibility
for additional information related to definition of this range.

CATEGORIES OF USES SERVED

The following user groups are anticipated in the short and long-term. Note that some of these users groups are
based on potential future mixed-use / development, for example residential and restaurant.

WEEKDAY USERS

* Employee / office / business

e Transient - Retail / restaurant customers
e Residential

e Commuters

WEEKNIGHT / WEEKEND USERS

e Transient - Retail / restaurant, users of Cochituate Rail Trail
e Event parking (TCAN, town events, sim.)

e Residential

* Commuters (traveling to Boston for event / tourism)

SITE SIZE REQUIREMENTS

The following site size requirements are related to the minimum geometric requirements to accommodate a
self-park parking structure and requirements related to zoning requirements.

PARKING MODULE

A 60’ clear module is used for the design. This includes two 18-ft parking spaces and a 24-ft drive aisle as
required by zoning. This an appropriate module for this facility capacity and user groups.

FLOOR-TO-FLOOR HEIGHT

The floor-to-floor height is currently set at 11’-4”. This is based on the 8'-2” clearance required for accessible
van spaces, an assumed 3’-0” structure depth, and 2” of construction tolerance / deflection.
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FOOTPRINT

From a width perspective, a minimum of approximately 123-ft is required to accommodate 2 — 60-ft parking
modules and the structural elements (walls / spandrel beams).

From a length perspective, there needs to be sufficient distance to accommodate the parking ramps and the
nominally flat turning bays at each end to link the two parking modules together. The building code limits
parked-on ramps to 6.67%, so for example the 11’-4” floor-to-floor height noted above requires 170-ft minimum
length. Turning bays then need to either be 30-ft in length without end bay parking, or 48-ft with end bay
parking. In these designs, end bay parking is provided to be more efficient / provide a higher car count.

Another consideration is to work with a 12-ft module in plan as much a possible based on typical precast
construction elements (refer to the Structural System Selection section for additional information). Based on
this and side-by-side ramps, the length of ramp is 192-ft (2-96-ft ramp sections) to provide a nominal 6% ramp
slope. Adding in end walls /beams, the minimum structure length is approximately 194-ft.

The overall result is a minimum footprint for this project of 194-ft x 123-ft.

POSITIONING OF STRUCTURE ON THE SITE

The structure is positioned on the site in order to satisfy zoning, to maintain clearance necessary for the facility
to be classified as an open parking structure, and to simplify construction.

ZONING REQUIREMENTS — Refer to Section 01 — Structured Parking Feasibility for the specific zoning
requirements for setbacks.

OPEN PARKING STRUCTURE CLASSIFICATION — An open parking structure classification has certain design
advantages from a code standpoint; the primary from a cost perspective is that sprinklers and mechanical
ventilation are not required. This requires that a specific percentage of length and area of the facade are open-
air and that the structure is positioned 10-ft from a property line with the exception of a property lines abutting
a street. Portions of the exterior wall that are not 10-ft from a property line will need to be solid in order to
provide a fire-rating, which impacts the openness percentages.

FOUNDATION DESIGN / CONSTRUCTION - It is advantageous to position structures further from property
lines to minimize the impacts on adjacent properties, minimize temporary support of excavation, and simply
foundations (if not permitted to build over property lines, foundation costs will increase).

OPEN SPACE / BUILDING COVERAGE

Another important consideration is the zoning requirements for open space (10% minimum) and maximum
building coverage (60% maximum). Each option in Section 03 — Design Options comments on whether the
project will meet these requirements. With the intent of maximizing parking and mixed-use on-site, some
concepts will not satisfy the building coverage requirements. This zoning parameter may need revision
depending on the concept ultimately selected by the Town.
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TOWN PROPERTY

The Town owned property at Middlesex parking lot is currently sized such that, when considering zoning setback
requirement, the site can only accommodate the minimum garage footprint. This also requires positioning the
structure on the property line along Middlesex Ave. in order to satisfy rear yard requirements. For structure
options with larger footprints, mixed-use components, or other similar attributes that require additional site,
the acquisition of additional property is necessary (refer to Section 01 — Structured Parking Feasibility for
addition information).

VEHICULAR ACCESS

Vehicular access will be provided via Middlesex Ave. or Middlesex Ave and Summer St. The Baseline Conditions
Report notes that the volume of traffic on Middlesex Ave. and Summer St. is low and would not limit vehicular
access to the parking structure.

The design preference is to at least provide access from Middlesex Ave. as it would keep users coming from the
north on Main St. from entering the downtown area to access the garage. The Baseline Conditions Report notes
significant queues in the Center from the Main St. / Central St. intersection that can back up as far as the Main
St. / Middlesex Ave. intersection. The design team also understands that a traffic signal may be added to the
intersection of Main St. and Middlesex Ave. which would facilitate safer traffic patterns opposed to Main St. and
Summer St. This should be considered in subsequent phases of design.

Union Court was identified as being too narrow to be used as a primary access point for two-way traffic for the
garage. Further, there is a preference to limit traffic on Union Court if feasible to improve the pedestrian access
along Union Court.

NUMBER OF ENTRY/EXIT LOCATIONS

The garage capacity is such that one vehicular access location is sufficient. If considering an approximate peak
hour flow of 50% of the facility, this equates to a vehicle entering or leaving approximately every 15 seconds.
One entry/exit equipped with gated pay-on-foot access control system or no-gate system can accommodate this
flow rate.

Entrances / exits in two locations are advantageous with regards to giving users options for how they use the
parking facility. In the event of traffic congestion, road work / closures, repairs in the garage, or similar
conditions, there is more flexibility to accommodate varying operational conditions.

However, multiple entrances introduce more user decisions and potential vehicle movement crossing patterns.
For the options presented with multiple entrances, upon entering the structure users will have to decide on
whether to circulate up or down in the garage to find parking. If for example the user choses to go down in the
garage and no spaces are available, they will have to make a multiple-point turn to recirculated up the ramps.

Operationally, there are options to assist in these user decisions. One option is assigning parking areas based on
user group, so for example direct all retail users to the lower level parking; all other users would be directed to
levels above. An automated parking guidance system (APGS) can also be provided to direct users to available
parking. APGS uses vehicle sensing and counting technology to provide real-time occupancy reporting to
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dynamic signage to assist in making these decisions (an example of this was recently implemented at the Natick
Mall).

PEDESTRIAN ACCESS

Two points of egress are required by code. Pedestrian access will be provided via a primary stair / elevator core
and an egress stair core. An elevator is required by the accessibility code due to the height of all options under
consideration. The intent is to only provide one elevator at one location to limit cost and site impact, however it
is feasible to provide an elevator (or multiple elevators) at each location either for convenience or redundancy.

The mobility section of the Baseline Conditions report identified several pedestrian paths that will be taken
when exiting the garage. This includes:

e Access to the east / southeast to Main St. destinations
e Access to south for Summer St. destinations (Middlesex Savings Bank, TCAN, similar)
e Access to the northeast for Natick Commuter Rail station

e Access to northwest for Cochituate Rail trail connection

Overall, it is anticipated that the majority of users’ destinations will be towards the east and south. The design
intent is to locate the primary stair / elevator core in closest proximity to Main St., towards the southeast if
possible, and outlet onto a primary, well-lit street from a safety and security standpoint. Further, in garage
design it is advantageous to position the stair cores in the corner of the garage where there is dead space
between perpendicular parking spaces in order to minimize the impact on parking count.

For options that only front Middlesex Ave., the primary core will be located in the northeast corner. Locating
the core in the southeast of the site would outlet into the back-of-house / parking lot areas that will not have
the same inherent security qualities as a primary street.

For options that front Middlesex Ave. and Summer St., the primary core will be located in order to minimize
pedestrian / vehicular conflicts, available site area / site constraints, and minimizing walking distance to Main St.
Where possible, a preference is for the primary stair to be located in the southeast corner of the structure. For
options that do not front Summer St., exterior walking paths will be provided from egress points to Summer St.

The secondary egress stair will therefore be located on the west side of the structure. Location will be
determine based on available site area / site constraints.

Refer to Section 03 - Design Options for specific pedestrian element locations and travel paths.

PROGRAMMING REQUIREMENTS

The design intent is that stair towers are to be as visually open as possible to promote passive security and be
well lit. Where possible, facades shall be primarily glazed curtainwall; however fire ratings requirements will
need to be considered when the exact location of the stair towers relative to property lines is finalized.
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OPTIONAL SITE OPPORTUNITIES

Refer to Section 01 — Structured Parking Feasibility and Section 03 — Design Concepts for additional information
related to the mixed-use and/or public space opportunities that have been considering in the design process and
implemented in specific concepts.

INTERNAL FUNCTIONALITY

Site limitations for this project limit the parking structure to two- and three-bay wide designs (a bay consisting of
a 60-ft parking module, refer to Site Size Requirements above). The internal functionality for these options are
therefore common parking designs that most users have experienced. See 03 — Design Concepts for additional
functional comments specific to each design.
PROGRAMMING REQUIREMENTS
1. Parking Bay: 60-ft parking bays (18-ft parking stall and 24-ft drive aisle)
a. Required to meet zoning
b. Accommodate two-way travel (even if one-way flow promoted in three-bay design)
2. Turning / End Bays: 47-ft to 48-ft
3. Parked-on ramps
a. Utilized as much as possible to maximize car count
b. 6.67% maximum slope
c. 5% preferred slope
4. Express ramps
a. 13.5% maximum slope
b. 10% to 12% target range
c. Provide transitions so differential slopes do not exceed 10%
5. Parking space offsets from obstructions
a. Typical parking areas — 1-ft minimum from all walls and columns
b. Dead end areas — 3-ft minimum / 5-ft preferred from end wall
6. Structural layout — Utilize long-span construction (span full 60-ft bays) to minimize impact on parking
spaces and vehicular turning movement.

PARKING ECONOMICS

A metric used to compare parking structures from an economics standpoint is parking efficiency. Parking
efficiency is the total square foot area of the structure (all levels) divided by the number of parking spaces.
Construction costs will be related to the square foot area, therefore the higher the area per space, the higher
the construction cost per space. The efficiency has been calculated for each concept and is included in Section
03 — Design Concepts.
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OPERATIONS - METHOD OF CONTROL

PARKING ACCESS AND REVENUE CONTROL (PARCS)

There are three basic options for PARCS for a facility of this size and user group. Currently the structure is
anticipated to be operated similar to the on-street systems in Town, however there are options for the facility.

MULTI-SPACE METERS (MSM) — PAY AND DISPLAY / PAY BY SPACE

This system is more commonly used for on-street parking, but can be applied to smaller parking facilities
such as this one (Natick currently uses multi-space meter systems on-street).

System does not include gated access. This system relies on parking enforcement to periodically check
vehicles to verify they have a tag or sticker indicating the user is a monthly parker or has paid for a
specific length of time, similar to metered parking. There is a higher chance of users parking illegally in
this kind of system if parking is not enforced.

Permit parkers will have a sticker or hanging-tag in their vehicle to show they are permitted to park in
the structure.

After parking, transient users will go to a centralized machine (typically one per level) to pay for parking
for a specific length of time. The machine will print a ticket or sticker that is then placed in the vehicle,
showing that the vehicle has paid and for the duration of stay that can be verified by parking
enforcement.

Of the three options, this is the least expensive option.

PAY-ON-FOOT (POF)

System includes gated access control. A gate system will result in a space reduction from what is
currently indicated in the parking capacities in Section 03 — Design Concepts.

Permit parkers will use a credential for access such as a proximity card. Payments could be made
directly to the Town on a monthly / yearly basis or other frequency by the resident or the management
company (if the space is part of a lease agreement with a property owner).

Transient users would pull at ticket from an entry station when entering the facility. Before exiting, they
would need to insert their ticket into a POF station, pay their transaction, then receive a ticket that
indicates they have paid. This ticket is inserted into an exit station in the exit lane which will raise the
gates allowing for egress.

This system is completely automated, not requiring human intervention for normal operations.
However, if there is a failure of the equipment, there will need to be someone available via call box or
similar to operate the equipment (IE open the gates to let vehicles exit).

Of the three options, this will be the most expensive option but give the highest assurance of fee
collection and control.

PAY-IN-LANE (PIL)

This system is similar to at POF option. The exception is that instead of the transaction occurring at a
station on-foot, the transaction occurs in their vehicle in the exit lane. The user will insert their ticket

WALKER CONSULTANTS | 18



Town of Natick
Natick Center Parking Garage Feasibility Study
PROJECT #16-2824.00

into the exit station, pay for their time in the garage (typically via credit card), and then the gate will
activate.

¢ The typical disadvantage of this kind of system is the processing time for the transaction. This would be
offset if most users are permit parkers; however, to allow for steady flow during peak times, this is likely
a reason this system should not be implemented in this parking structure.

e Of the three options, this is the second most expensive option but also gives a higher degree of fee
collection and control.

GENERAL OPERATIONS ASSUMPTIONS

The following is assumed for the operations of the facility:

GENERAL OPERATIONS — 1t is assumed that the Town will employ a garage operator to facilitate the normal
garage activities, routine maintenance, cleaning, and similar requirements for the structure.

SECURITY
*  Security will be facilitated by the Town’s public safety; employed on-site security personnel is not
anticipated.

* Asecurity camera system will be provided and communicate to the Town’s public safety building.

*  Emergency call boxes will be provided and communicate to the Town’s public safety building.

SNOW REMOVAL / SANDING
* Snow removal is assumed to be contracted to the same service used by the Town for the surface lots.

* Asolar array is under consideration for the project. This would assist in limiting the snow removal needs
for the facility.

SUSTAINABILTY

Sustainable design solutions protect and enhance the environment and integrate architecture, technology, and
natural systems. They also contribute to the community, improve comfort for the users and reduce
environmental impacts through energy and water conservation, use of sustainable or renewable construction
materials and make improvements to indoor air quality.

Sustainable structures are also typically designed with durability in mind to require less maintenance and
extended service lives. By their nature, a parking structure that is design with durability measures for an
expected service life of 50+ years has reduced demand on the environment.

During Phase 2 of this project, the design team contacted two members of Natick’s Sustainability Committee to
gain an understanding of current interests in design features for the garage. This was incorporated into the
following lists, as well as the typical design features that Walker would ordinarily include in a parking facility in
the northeast. This includes the following from a programming perspective:

Design features that will be provided in the parking structure’s design:
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e Electric vehicle car charging stations;

e Dedicated spaces for fuel efficient vehicles;

e Lighting efficiency — LED fixtures with photometric control and active dimming controls;
» Reflectivity / white stair core roof materials — heat island reduction;

e Recycled materials in concrete — fly ash, slag, or similar pozzolans;

* Concrete durability measures — high-density / low water-to-cement ratio, corrosion inhibitor, epoxy
coated reinforcement where applicable, concrete sealer application for a durable structure / longer
service life;

*  Metal durability measures — use of aluminum, galvanized steel, and stainless steel to minimize corrosion
induced deterioration;

e Use of local materials reduces environmental effects due to transportation.
*  Open parking structure classification — little or no HVAC equipment means reduced energy consumption;

e Permeable paver surfaces (where practical)

Design features that may be provided in the parking structure’s design depending on the project budget:
e Secure bicycle storage areas inside of the garage;
*  Photovoltaic (solar) array or green roof (see below);
e Storm water retention on- site such as irrigation/rain water harvesting;
e Wind generators;

* Planters / green walls.
ROOF STRUCTURES

Public input identified the need for the parking structure to have a roof. This is based on minimizing snow removal
operations and to enhance durability for the structure; it is believed by many that the accelerated deterioration
of the previous Middlesex garage structure was due to not having a roof. It should be noted that most parking
structures do not have non-parked-on roofs and have service lives for much longer than the previous Middlesex
parking structure, but require routine maintenance to prevent deterioration, specific snow removal operations,
regular wash downs, and similar measures. Verbal input also noted over-salting of the parking structure, which
would have accelerated the rate of deterioration.

With a roof structure in mind, a green roof or a solar array system can provide the roof structure from the
maintenance / durability standpoint as well as adding another sustainability feature to the structure. Both
systems will retain snow and drain to the storm system, limiting the impact of precipitation on the roof level. A
particular benefit of a green roof is its ability to retain some rain water at the roof level, limiting the amount that
is sent to storm or retained in another fashion.

The impact on the building height is a consideration regarding a solar array compared to a green roof. A green

roof will typically require a more significant structure to support soil loads and accommodate necessary plant

growth depths and therefore will appear more like a building level. This will affect the height and massing of the
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structure, and if considered a level of the structure, will reduce the parking capacity of the structure. Solar arrays
will require a structural steel frame for support, but are significantly less weight and typically have a lower profile
/ visual impact. Solar arrays can often also be classified as rooftop equipment opposed to an occupied level and
therefore not affect allowable building height.

Maintenance should also be a consideration. Plants will require regular monitoring, irrigation, and service to
maintain a growth. This an additional operations cost for the facility.

The team therefore determined that a solar array is the preferred roof system for the parking structure and will
be carried as an add-alternate for the project if budget permits its incorporation.

CERTIFICATION

Garages cannot currently obtain LEED certification. However, a similar certification program known as
Parksmart is available. It is assumed for this project that the Town will not seek Parksmart certification,
however many of the design considerations in Parksmart will be implemented in the facility’s design.

TOTAL ESTIMATED DEVELOPMENT COST

Refer to Section 01 — Structured Parking Feasibility for additional information related to construction costs that
are being considered at this early stage of design.

In Section 03 — Design Concepts, cost considerations are provided for each option. The intent is to provide a
general understanding for which options will likely fall on the higher end of the cost-per-space range for general
comparison purposes. In the subsequent Phase 4, a more detailed opinion of probable cost will be generated
for the two options that are selected to be advanced.

In Section 04 — Financial Considerations, pro forma are presented for each of the options for a range of per-
space construction costs. Land costs for those concepts that require purchasing adjacent sites are included in
the debt service, as well as contaminated soil allowance for sites to the south where there is a higher potential
for contamination issues. These costs are then increased on a percentage of construction cost basis to account
for soft costs, providing a total estimated development cost for the pro forma iterations. Refer to Section 04 for
additional information.

HEIGHT RESTRICTIONS

The concepts will be limited to the 50-ft zoning ordinance. While zoning permits a variance up to 60 ft,
discussions with Town representatives suggested that a building above 50-ft / four supported levels is not
realistic given the adjacent buildings and its visual impact on the area.

For the purposes of defining the height of the structure, the design team is assuming top of structure elevation
is the top of spandrel of the top level (approximately 3.5-ft above the top floor). This is not including the smaller
stair / elevator elements that will be 10-ft to 18-ft above the top floor as required for headroom and elevator
overruns. These areas are often excluded as they do not represent the overall building height for most of the
structure. The ordinance does not clearly define this; this will need to be clarified and potentially redefined in
the zoning ordinance. If the stair / elevator cores are required to be below this requirement, the structure will
either need a variance else a shorter option garage will be necessary.
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Similarly, a solar array is under consideration for this facility. Typically solar arrays are considered similar to
roof-mounted equipment and therefore not considered part of the structure height, but this will need to be
clarified in the zoning ordinances.

SITE CONDITIONS

EXISTING FOUNDATIONS

The design team understands that the existing foundations for the previous Middlesex parking deck were not
removed when the structure was demolished. It should be assumed that these foundations will need to be
removed to facilitate the new garage construction, unless they do not affect the foundations / slab-on-grade of
the new facility. The existing retaining wall structures along Middlesex Ave. will require removal.

EXISTING SOIL / FILL

The team has performed a Phase | Environmental Site Assessment (ESA) for the Town-owned parcel and select
adjacent parcels. This report notes that there it is probable that controlled / contaminated fill material will be
encountered at the project site.

It is currently unknown whether the fill material can be reused if kept on-site, for example if used to support the
portion of ramped slab-on-grade in the structured. From a design programming perspective, a goal is to limit
excavation and balance cut and fill if feasible in order to limit the quantity of material that needs to be removed
from the site.

TYPOGRAPHY

The previous Middlesex parking deck was a single supported level without a ramp between levels; access to the
upper level was via Middlesex Ave. and access to the lower level was via Summer St. This was achieved by
excavation of the site and a retaining wall along Middlesex Ave. This therefore results in a sloped grading from
Summer St. to Middlesex Ave., with a retaining wall along Middlesex Ave. providing a differential grade of
approximately 8-ft. A goal of the project, if possible, will be to utilize the existing site grading in a manner to
balance cut and fill to limit earthwork costs.

UTILITIES

INTERIOR OF SITE

The existing conditions research performed in Phase 1 of this study identified a single drainage structure in the
northwest corner of the site. This will be removed as part of the construction. No other utilities were identified
on the project site during this effort. Refer to the Utilities section of the Baseline Conditions Report for
additional information.

The Baseline Conditions Report also indicates that interior sewer drains on the lowest level may need to be
pumped to height of the sewer mains exterior of the structure. This will be assumed to be a requirement of the
project until a final survey is completed and design advanced to determine whether the inverts will require
pumping or can accommodate flow via gravity.
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EXTERIOR OF SITE

The Baseline Conditions Report indicates that water service and sewer are present in Middlesex Ave. and
Summer St. The condition of these lines is unknown. The project scope will need to include inspection of these
elements and a contingency to account for repairs/ upgrades if required to facilitate the project.

ZONING REQUIREMENTS / RESTRICTIONS

Zoning requirements that primarily affect the structure layout are addressed in Section 01 — Structured Parking
Feasibility. Section 03 — Design Concepts provides comments relative to the zoning requirements specific to
each of the concepts if the ordinance is not met / close to the limit.

PHASING OPTIONS

Phasing for the design and construction of this project is primarily related to the mixed-use component. As
previously discussed, the design options with mixed-use provide the mixed-use exterior of the parking structure.
The parking structure can therefore be constructed and occupied and the mixed-use component can follow
when the opportunity presents itself. Building the mixed-use into the parking structure could result in a space
that remains vacant for an undefined period of time.

The other option is designing the structure for future vertical expansion and initially constructing a shorter
garage with the intent of vertically expanding if future development occurs. There are challenges with designing
structures for vertical expansion related to detailing (affecting cost), logistics of construction for the expansion,
acquiring funding when the expansion wants to happen, etc. More importantly, the future development would
be more likely to occur with the parking supply already in-place; if the development is predicated on a public
construction project it may affect the development’s timing and feasibility. This idea for future expansion is
therefore not currently included in the project programming.

STRUCTURAL SYSTEM

The basic parameters for this project advocate a structural system selection based on project criteria that
includes: functional design, durability considerations, construction costs, and mitigation of service life costs. The
design team performed an internal review of potential systems to be recommended for this project. This
process typically eliminates categories and/or types of structures from consideration based on the established
project criteria and Walker’s experience. Examples of this would be any number of short-span systems that
would be inefficient from a car count and functional design or a conventionally reinforced concrete slab
structure that does not have the inherent durability characteristics of a pre-tensioned system.

This review identified four basic systems that could meet the general project criteria discussed above. A brief
description of each of these systems follows:

» All Precast Concrete System: Precast concrete spandrels and pre-tensioned/precast double tee beams
supported on precast concrete frame elements.

e All Post-Tensioned Concrete System: Post-tensioned cast-in-place (CIP) concrete slabs and beams
supported by conventionally reinforced columns. Spandrels can be CIP or precast.
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e Steel Frame System with Precast Concrete Slabs: Precast pre-tensioned double tee beam slabs
supported on structural steel frame system. Spandrels can be precast or metal (barrier strand,
structural steel, or sim.).

e Steel Frame System with CIP Post-Tensioned Slabs: Post-tensioned cast-in-place (CIP) concrete slabs
supported on structural steel frame system. Spandrels can be precast or metal (barrier strand,
structural steel, or sim.).

e Forall systems, the lowest level will be cast-in-place concrete slab-on-grade.

Construction costs related to the structural systems presented above are influenced by a number of parameters
such as architectural treatments, efficiency of parking geometrics/layout, fire element rating requirements, and
level of competition amongst the perspective bidders. In today’s economic climate the all precast deck system
will be more cost competitive in the New England market.

A primary design feature identified to be in the best interests of the Town for the structure is durability and
minimal maintenance. Each of the systems presented require various levels of maintenance throughout their
intended service life depending upon numerous factors.

¢ The precast system will have a precast double tee floor which requires more sealant
maintenance/replacement than those that use a post-tensioned CIP slab system.

e With that said, the costs associated with routine maintenance items like sealants for precast concrete
floor systems do not typically justify the higher capital costs of constructing post-tensioned concrete
slab systems in New England.

* Both the precast and post-tension systems will require periodic application of a concrete sealer on the
horizontal surfaces.

* The steel frame options will also require maintenance of the steel frame’s protective coating system. A
hot-dipped galvanized finish would be the most durable option, but will require periodic touch-up
applications of cold galvanizing at weld areas, areas where the coating is damaged, etc.

* Experience has shown that the CIP post-tension slab systems on a structural steel frame can be more
susceptible to cracking that other systems. This is a durability and maintenance concern.

* Inherent detailing challenges with a precast concrete slab system on a structural steel frame presents
some durability concerns and ultimately require specialty detailing / increased cost to adequately
address.

In summary, it is Walker’s recommendation that the design for this project proceed based on the all precast
concrete system. This is based on construction cost, availability, and maintenance requirements. If this project
proceeds forward in design, Walker recommends the Town contract a construction manager to review the
logistics of precast erection on this site.

CONSTRUCTION TIMELINE ESTIMATE
The construction schedule will depend on the project delivery method (design/bid/build, CM, etc.), site

environmental impacts, the Town’s permitting / regulatory processes, the Town'’s review and approval process,
time of year, and other similar factors. For a traditional design/bid/build delivery method, considering only
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design time (not including other factors noted which are highly variable), the following durations can be
assumed for conceptual planning purposes:

e Design 30 to 40 weeks

e Bidding 8 to 10 weeks

e Contract Negotiations 3 to 4 weeks

* Preconstruction 4 to 6 weeks

¢ Construction 14 to 16 months

ARCHITECTURAL / AESTHETIC / HISTORICAL IMPACTS
The project site falls within the established limits for the Historic District and Cultural District.

HISTORIC DISTRICT

As part of the Historic District, the site is subject to Massachusetts General Law 40C. This project will require a
certificate of appropriateness, a certificate of non-applicability, or a certificate of hardship. Section 7 of 40C is
the most significant as it relates to the architecture of this building:

“In passing upon matters before it the commission shall consider, among other things, the historic and
architectural value and significance of the site, building or structure, the general design, arrangement,
texture, material and color of the features involved, and the relation of such features to similar features
of buildings and structures in the surrounding area. In the case of new construction or additions to
existing buildings or structures the commission shall consider the appropriateness of the size and shape
of the building or structure both in relation to the land area upon which the building or structure is
situated and to buildings and structures in the vicinity, and the commission may in appropriate cases
impose dimensional and set-back requirements in addition to those required by applicable ordinance or
by-law.”

The architectural design will therefore need go through this 40C process for approval. The architecture of the
Natick Center Cultural district is late 19'"-century “neo-gothic”; it is anticipated that the parking structure will
need cues from / complement this architecture for the fagade treatment. Key considerations during the
architectural design process will be:

* Maintaining openness — necessary to classify the structure as an open parking structure.
e Cost-effectiveness in fagade treatment measures

0 Working within common precast construction practices as much as possible.

0 Utilize integrally-cast thin brick facade opposed to hand-laid brick detailing.

e Aesthetically reduce the massing of building — To achieve the parking capacity range for this structure,
the massing of the structure will be larger than other buildings in the area. The architectural design
should explore strategies to visually reduce the massing of the structure, for example by breaking the
facade into segments.
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CULTURAL DISTRICT

As part of a Cultural District, the site is subject to Massachusetts General Law Chapter 10 Section 58. The intent
of a Cultural District is as follows:

“Cultural districts shall attract artists and cultural enterprises to a community, encourage business and
job development, establish tourist destinations, preserve and reuse historic buildings, enhance property
values and foster local cultural development.”

Input from the cultural council will be critical during the architectural design phase. Numerous interviewees in
the Phase 2 process noted the need for artwork to be integrate into the garage structure to complement the
nature of Natick’s Cultural District. There are a variety of ways this could be accomplished, whether it is
physically part of the facade, the fagade provides spaces where art can be mounted and periodically changed
out, art is integrated into the site design around the structure, art images are visually projected onto the
structure, or similar.

PUBLIC INPUT

Walker received feedback on the desired aesthetic qualities of the parking structure from the Phase 2 process.
Some notable comments included the following:

1. Should have a rustic look, brick, embrace the historic aspects of Natick Center.
Consider extending brick pavers on sidewalks from Main St.
Have some brick trim, but not all brick.

Creamy stone with brick.

2

3

4

5. Street scape needs to be aesthetically pleasing.

6. Natick has the look of classic New England. The garage would need to fit into that look.
7. Take cues from the TCAN fire house.

8. Function over fashion. Possibly 2/3 brick facade, 1/3 concrete.

9

Garage should not be the Taj Mahal. Just need a building to park cars in, and needs to be maintained.

While most of the input was consistent with maintaining the historic aesthetic, some expressed a desire for a
look that is modern but complemented the existing buildings. The Town will ultimately need to decide the
direction by developing multiple approaches to present to the public and the Historic and Cultural Councils for
feedback.

If it is the desire of the Town for this facility to be aesthetically different than the historic nature of the Center,

the Historic District limit could potentially be reduced to exclude the parking structure site, as it is on the edge of
the district limits. This would require review and approval by the historic district commission.
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ADDITIONAL PROGRAMMING COMMENTS

EXTERIOR SITE SIGNAGE IMPROVEMENTS

Input received in Phase 2 suggested that there is confusion regarding where to park downtown. The Town
should consider as part of this project additional measures to guide users to the parking structure. A basic
measure would be stationary signage at the corner of Middlesex Ave. and Main St. directing users down
Middlesex Ave. for parking. Technology solutions such as parking guidance could be provided; for example, an
active count system in the parking structure that relays vacancy numbers to dynamic signage on Main St. Such a
system could be implemented throughout other Town owned parking facilities throughout the Center to guide
users to parking vacancy. Smartphone apps such as Parkmobile are another technology based solution that
could be considered.
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OPTION 1

GENERAL DESCRIPTION

The design intent for Option 1 is to provide a parking structure design that fits on the Town-owned property and
respects current zoning requirements. The garage function is a 2-bay wide, single threaded helix with sloped
floors on both bays to achieve the necessary ramp length for parked-on ramps.

Variations were generated for this option. One variation integrated mixed-use on the grade level, however the
reduction in car count was significant and therefore determined to not meet the project goals. A variation that
could benefit the project is related to the small triangular area in the northwest corner of the site that is
currently part of the adjacent property to the west. If this property line could be modified to straighten this line
out similar to the property line to the south, this could elongate the structure by approximately 12-ft, which
would result in a net add of 4 spaces per level (this option is identified as the “Extended Option” throughout this
section).

CONSTRUCTION COST
»  Efficiency — Approx. 375 SF/veh
e Allland is owned by the Town; no additional land acquisition costs.

e Requires additional excavation to provide the lowest portion of the structure to maximize the parking count
(lowest point in structure is approximately 158.68-ft vs existing grades between 162-ft and 166-ft).

* The lowest level will also require additional retaining wall structures to accommodate the interior to exterior
grading differences.

» Conceptual range of project cost for the five-level structure is anticipated to be in the range of $10M to
S12M.
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SPACE COUNT POTENTIAL

e 3-level structure (26.17-ft height) — 207 spaces (does not meet zoning minimum height requirement)
e 4-level structure (37.5-ft height) - 274 spaces

e 5-level structure (48.83-ft height) — 340 spaces

e Counts include 13 exterior parking spaces along the connection from Summer St. to the parking garage.

SITE IMPACT
Footprint / Positioning
e This design has the smallest footprint of the options (approx. 194-ft x 123-ft).

* The structure and access paths cover of the site; limited area is available around the structure for
landscaping or other use.

* The structure is positioned on the site to respect the zoning requirements. This requires the garage is
located on the property line along Middlesex Ave, which is currently the approximate southern edge of
sidewalk. Itis possible to shift the structure slightly towards the south if it necessary to offset the
structure from the sidewalk, however this will require some modifications to the southwest corner of
the structure to maintain the existing public right of way / easement.

Height — Due to the limited footprint, maximizing the height of the structure in order to provide a higher car
count is necessary.

Site retaining walls will be necessary outside of the garage footprint along the east and south in order to
maintain open air requirements on the lowest level.
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ZONING IMPLICATIONS

e Front Yard - The structure is positioned on the property line along Middlesex Ave. in order to maintain the
rear yard requirement and minimize impact on the existing public way / easement in the southwest. Front
yards are required to be 15-ft however can be reduced to match that of an abutting parcel with issuance of
a Special Permit. The adjacent Mutual Bank building to the east appears to be positioned on the property
line, so the intent is to acquire a Special Permit accordingly.

e Maximum Building Coverage

e Base concept - The conceptual design indicates that the maximum building coverage is almost
exactly the limit of 60% or slightly over. Through final design it may be found that the design
will be below or over this limit.

e Extended concept — The 60% maximum building coverage will be exceeded (approx. 63%)
e Open Space - The minimum open space of 10% should be achievable with this concept.
* Base concept — Meets the 10% requirement.

e Extended concept — Conceptual design indicates the minimum open space requirement is
almost exactly at the limit of 10% or slightly under. Through final design it may be found that
the design will be below or over this limit.
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*  Public right of way / easement — The current design overlaps the easement by approximately 2-ft. This
corner of the structure can be modified to not impede easement, or the easement could be revisited /
revised to suit the structure’s current configuration.

MIXED-USE POTENTIAL

In order to satisfy the geometric requirements of a self-park, parked-on ramp facility, the majority of the site
footprint is utilized for the parking structure. It is therefore not feasible to include mixed-use on the site with
the current configuration.

Mixed-use could be realized along Summer St. if the vehicular connection from Summer St. to the garage is
eliminated such that vehicular access is only from Middlesex Ave. This is a relatively limited footprint area
(approximately 70-ftx90-ft) which may limit the potential uses for this site when considering current zoning
requirements. This will also increase the building coverage area on the site and therefore will exceed the 60%
maximum zoning requirement. A building on this area will also eliminate the 12 parking spaces included in the
current space counts.

Another consideration is a mixed-use scenario that combines this small area along Summer St. with the existing
Barleycorn / laundromat parcel to the east. This scenario would provide a larger footprint opportunity /
increased frontage along Summer St. and may be more attractive from a redevelopment perspective. This
would likely require a scenario where the Town sells or leases this portion of the land to the developer.

As previously noted, there is the possibility to include retail on the ground level along Middlesex Ave.; however
this concept results in a significant reduction in car count; a structure within the same 50-ft height limitation
would provide approximately 240 space compared to 340 of this concept. This was therefore not considered an
option to pursue further.

FUNCTIONAL DESIGN - VEHICULAR

* The functional design is a single-threaded helix with two-way parking bays. Common drive aisles are used
for vertical circulation.

e Ramped floors are required on both the south and north bays to provide sufficient ramp length for parked-
on ramps. Ramp slopes will be in the range of 6% to 6.67%.

e Vehicular access is currently shown from Middlesex Ave. and Summer St. Given the size of the garage, it is
possible to limit vehicular access to one location. Refer to the 02 — Programming Requirements section for
additional information on the advantages and disadvantages of multiple vehicular entrances.

* Accessible parking spaces are anticipated to be located in the northeast corner of the parking structure to
provide the shortest access to a street. Additional accessible spaces may also be located exterior of the
structure near Summer St. for access to that area.
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PEDESTRIAN PATH|

VEHICULAR ENTRANCE

ﬁ(\

e This core location imi of a future one-way exit lane from Union Ct. to Middlesex Ave. The
core could be pushed parking structure to maintain this option, however will reduce the
parking capacity.

SECONDARY EGRESS STAIR

The secondary stair is located in the southwest corner of the structure with a walking path to Summer St. VHB's
analysis indicated a pedestrian connection to Summer St. is important to service the Middlesex Savings Bank and
TCAN; this provides the shortest pedestrian distance from the garage to Summer St.

e This location will not have an elevator to limit the cost of the facility. For accessibility purposes, ADA spaces
could be provided in the exterior parking area close to Summer St., or exiting on-street parking spaces could
be repurposed for ADA access to these buildings.
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* The walking path would be on the public right of way / easement, which is assumed to be an acceptable use
of this space.

PEDESTRIAN TRAVEL DISTANCES

e Maximum internal horizontal travel distance 230-ft
e Minimum distance to Main St. / Middlesex Ave. intersection 250-ft
e Minimum distance to Main St. / Summer St. intersection 500-ft
e Minimum distance to Summer St. 115-ft

CONSTRUCTABILITY

This option shares similar constructability challenges as the other options, as addressed in the 01 — Structured
Parking Feasibility - Common Construction Challenges section of this report.

The primary challenge with this option will be the limited space on the site to accommodate construction
activities. Precast erection, staging operations, deliveries, and other similar activities will be challenging. Itis
anticipated that the exterior parking area along Middlesex Ave. will need to serve as a primary area for these
operations once erection is complete.

As noted in the Construction Cost section above, this option will require additional excavation operations in
order to construct the lowest level. Temporary on-site storage of soil materials, loading operations for soil
required to be disposed, and trucking operations will be challenging given the location and limited site materials.
This lowest level will also require increased amounts of temporary support of excavation (sheet piles or similar)
for construction of the permanent retaining structures.
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OPTION 2

GENERAL DESCRIPTION

The design intent for Option 2 is to provide a longer parking structure design, extending beyond the current
limits of the Town’s land to the west or east, in order to provide either a higher car count than Option 1 on the
same number of levels or an equivalent car count to Option 1 in a reduced height facility. Through the design
process it was determined that extending to the east would not be feasible and so this design only considers an
extension to the west.

The garage function is a 2-bay wide, single threaded helix. The length of the building is sufficient to provide the
ramped floor only on the southern bay, providing a level facade along Middlesex Ave. This may have some
aesthetic / architectural benefits over options that include a sloped facade along Middlesex Ave.; a level facade
provides more opportunity for the structure to look like a building other than a parking structure while sloped
facades can be more difficult to disguise.

Variations were generated for this option. This included providing an option with entry / exit on both Middlesex
Ave. and Summer St. and an option that provided grade level mixed-use space along Middlesex Ave. for the
majority of its length with the exception of the vehicular entry /exit. The option presented was selected with
the intent of maximizing car count with this option.

CONSTRUCTION COST
e  Efficiency — Approx. 350 SF/veh

e Requires purchasing the adjacent property to the west. Assessed value of this property is approximately
$800,000.
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This concept provides a nominally level floor plate along Middlesex Ave., matching the grade of Middlesex
Ave. The design does not extend below grade in order to maintain openness which in turn limits excavation
quantities to only what is required for foundation installation. This is advantageous from a cost perspective
particularly as it relates to potential regulated fill / contaminated soils conditions. The design will require a
significant amount of fill material to level off the recessed area of the existing lot to match the grade of
Middlesex Ave. and perimeter retaining wall structures.

The frontage of this structure along Middlesex Ave. is significant (approximately 278-ft in length). The
architectural impact of this frontage should be considered; this may warrant providing a facade that breaks
up the length of the structure into smaller fagade areas or some other architectural enhancements. This will
in turn increase the cost of the structure.

The larger footprint of the structure will impact site costs, specifically as it relates to foundation installation
and the necessary temporary support of excavation to facilitate foundation work.

In addition to the land costs, this option will require demolition of the existing residence on the property to
the west and increased site clearing costs due to the larger site.

Conceptual range of project cost for the five-level structure is anticipated to be in the range of $11.4M to
$13.5M.

SPACE COUNT POTENTIAL

3-level structure (26.17-ft height) — 267 spaces (does not meet zoning minimum height requirement)
4-level structure (37.5-ft height) - 368 spaces

5-level structure (48.83-ft height) — 469 spaces

Counts include 13 exterior parking spaces along the connection from Summer St. to the parking garage.

Potential space reduction — Refer to Zoning Implications section below. If it is necessary to modify the
garage footprint to be within the zoning rear yard requirements, a reduction of approximately 7 parking
spaces per level will apply.

SITE IMPACT

Footprint / Positioning

e This design has the longest footprint of the options (approx. 278-ft x 123-ft). This is a significant building
footprint relative to other adjacent buildings and will have a significant visual impact along Middlesex
Ave.

e The structure, access paths, and parking area along Summer St. cover of the site; limited area is
available around the structure for landscaping or other use.

e The structure is positioned on the site to respect the zoning requirements along the north, east, and
west. The garage is located on the property line along Middlesex Ave, which is currently the
approximate southern edge of sidewalk. The majority of the south face respects the zoning limits with
the exception of approximately 70-ft in the south west corner of the structure. This extends beyond the
rear-yard requirement and also impedes on the public right of way (addressed further in the Zoning
Implications section below). If this impedance cannot be accommodated, a portion of the corner of the
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garage can be removed to meeting these setback requirements, but will reduce the parking count by
about 7 spaces per level.

Height — This option provides an equivalent to higher car that Option 1 with one less supported level. If a higher
car count is necessary, this option can provide it with an additional level and still be within the base 50-ft
maximum building height zoning requirement.
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ZONING IMPLICATIONS

e Front Yard - The structure is positioned on the property line along Middlesex Ave. in order to maintain the
rear yard requirement and minimize impact on the existing public way / easement in the southwest. Front
yards are required to be 15-ft however can be reduced to match that of an abutting parcel with issuance of
a Special Permit. The adjacent Mutual Bank building to the east appears to be positioned on the property
line, so the intent is to acquire a Special Permit accordingly.

e RearYard

e The proposed design extends beyond the 20-ft rear yard requirement for approximately 70-ft of
length in the southwest corner of the structure. In the worst condition the impedance is
approximately 13.5-ft and slopes to approximately 10-ft.

e If this is a condition that cannot be accommodated from a zoning perspective, the corner of the
garage can be structural framed such that the design falls within the required setbacks. This
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would result in a loss of spaces at each level, as noted in the Space Count Potential section
above.

e Maximum Building Coverage - The 60% maximum building coverage will be exceeded (approx. 68%)
* Open Space — The minimum open space of 10% should be achievable with this concept.

e Public right of way / easement — The current design overlaps the easement by approximately 8.5-ft. This
corner of the structure can be modified to not impede easement, or the easement could be revisited /
revised to suit the structure’s current configuration.

MIXED-USE POTENTIAL

With the intent of maximizing parking on the site while minimizing height, the majority of the footprint is
utilized for the parking structure. It is therefore not feasible to include mixed-use on the site with the current
configuration.

A variation of this design was developed with mixed-use within the parking structure footprint on the grade
level. This reduced the parking count and increased the required building height to accommodate the necessary
clearances in a retail / commercial space. For a structure below the 50-ft building height, the parking count was
approximately 325 spaces. This option could still be advanced if preferred.

Similar to Option 1, mixed-use could be realized along Summer St. in the exterior parking area (in this design this
area is only for parking; it does not provide a vehicular access from Middlesex Ave.) This is a relatively limited
footprint area (approximately 70-ftx90-ft) which may limit the potential uses for this site when considering
current zoning requirements. This will also increase the building coverage area on the site which already
exceeds the 60% maximum zoning requirement. A building on this area will also eliminate the 12 parking spaces
included in the current space counts. Refer to the Option 1 section of this report for additional comment on
mixed-use potential along Summer St.

FUNCTIONAL DESIGN - VEHICULAR

* The functional design is a single-threaded helix with two-way parking bays. Common drive aisles are used
for vertical circulation.

e Ramped floors are provided on the south for parked-on ramps. Ramp slopes will be in the range of 6.3% to
6.67%.

e Vehicular access is provided only from Middlesex Ave. The access location is provided towards the west end
of the structure. This location was selected to:

* Separate the primary vehicular entry / exit location from the primary flow of pedestrians (most
users are anticipated to go towards Main St. to the east).

e Align with grading along Middlesex Ave. that is slightly lower than the grading to the east to
limit the amount of backfill material necessary for the grade level.

e Provide additional length from the intersection of Middlesex Ave. and Main St., allowing for
more queue space external of the structure in the event of congestion at this intersection.

e Vehicular access from Summer St. is not incorporated; this is due to the locations of the ramped floors along
the south bay of the garage. It is feasible to include an access from Summer St., however would require
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sloping both the north and south facades. A primary design intent for this concept beyond vehicle capacity
was providing level floors along Middlesex Ave. from an aesthetic perspective.

e Compared to other options, the user decision making is limited in this design because there is only one entry
/ exit location. Upon entering the garage, the only decision will be whether to drive east or to drive forward
to the small parking area in the southwest corner. These spaces could be assigned for a specific use, so all
other users are directed to the east, so there is no major vehicular decision upon entry; users only circulate

through the helix to find parking.

e Accessible parking spaces are anticipated to be located in the northeast corner of the parking structure to
provide the shortest access to Main St. Additional ADA spaces may also be located exterior of the structure

near Summer St. for access to that area.
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FUNCTIONAL DESIGN - PEDESTRIAN
PRIMARY STAIR / ELEVATOR CORE

The general design intent is to locate the primary stair / elevator core in closest proximity to Main St. and outlet
onto a primary, well-lit street from a safety and security standpoint. This design therefore locates the primary
stair / elevator element in the northeast corner of the site.

e This provides a direct connection to Middlesex Ave. as well as access to Union Ct. via a new sidewalk link.

e Thisis also an advantageous location for commuter access and access to the Cochituate Trail.
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e This core location will limit the ability of a future one-way exit lane from Union Ct. to Middlesex Ave. The
core could be pushed further into the parking structure to maintain this option, however this will reduce the
parking capacity.

SECONDARY EGRESS STAIR

The secondary stair is located in the northwest corner of the structure. The location was selected due to the
rear yard requirements in the southeast corner may require reduction of the structure in this corner. In this
case, the stair would need to be pushed east or north, which would eliminate additional parking spaces.

e An exterior walking path will be provided from this stair around the structure up to Summer St. to service
the Middlesex Savings Bank and TCAN. This is a longer path for these users compared to options with a stair
closer to Summer St.

* Similar to Option 1, this location will not have an elevator to limit the cost of the facility. For accessibility
purposes, ADA spaces could be provided in the exterior parking area close to Summer St., or exiting on-
street parking spaces could be repurposed for ADA access to these buildings.

* The walking path would be on the public right of way / easement, which is assumed to be an acceptable use
of this space.

e Alternatively, another elevator core could be provided.
PEDESTRIAN TRAVEL DISTANCES

e Maximum internal horizontal travel distance 320-ft
e Minimum distance to Main St. / Middlesex Ave. intersection 250-ft
e Minimum distance to Main St. / Summer St. intersection 500-ft
e Minimum distance to Summer St. 300-ft

CONSTRUCTABILITY

This option shares similar constructability challenges as the other options, as addressed in the Common Design
Characteristics section of this report.

The primary challenge with this option will be the limited space on the site to accommodate construction
activities. Precast erection, staging operations, deliveries, and other similar activities will be challenging. Itis
anticipated that the exterior parking area along Middlesex Ave. will need to serve as a primary area for these
operations once erection is complete.

As noted in the Construction Cost section above, this option will require less excavation operations than the
other concepts, which is advantageous from an earthwork perspective. However, it is anticipated that there will
be a significant amount of temporary support of excavation (sheet piles or similar) along the property lines,
particularly along Middlesex Ave. which will be a cost increase compared to smaller footprint concepts.
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OPTION 3

GENERAL DESCRIPTION

The design intent for Option 3 is to maximize potential for mixed-use and/or open/community space on the site.
This is in response to feedback obtained during the Phase 2 process as well as previous feedback provided as
part of the Natick 2030+ process. Feedback included a desire for mixed-up along these streets to activate the
streetscape, community space / programming, and pedestrian connectivity. This option aims to achieve this by
acquiring adjacent parcels towards the south to provide a larger site between Middlesex Ave. and Summer St. in
order to accommodate a parking structure and potential for these other uses / connectivity.

The garage function is a 2-bay wide, single threaded helix. The primary orientation of the building is rotated 90
degrees compared to the other options, which presents some design advantages which are addressed in the
following sections. Similar to Option 1, the length of the building requires ramped floors in both bays; for this
orientation, along the east and west sides. This presents some aesthetic / architectural benefits over options
that include a sloped facade along the north / south facades that front Middlesex Ave. and Summer St.

CONSTRUCTION COST
» Efficiency — Approx. 365 SF/veh

e Requires purchasing the two adjacent properties to the south. Assessed value of these properties is
approximately $750,000 combined.

e This concept requires excavation, primarily along Summer St., to provide a lower level extension to
maximize parking. The concept will also require fill towards Middlesex Ave. to match the exterior grade, so
the design attempts to balance some of the excavation / fill requirements, assuming the existing material is
suitable for supporting a slab-on-grade and can remain on-site from an environmental perspective.

* This concept presents more risk from the potential regulated fill / contaminated soils conditions addressed
in the ESA study. The site to the south previously had a laundromat, which are known to release
contaminants into the surrounding soils. This is an area that will require excavation, increasing the cost
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impact if regulated materials are found. If the soils can remain on-site, the intent would be to reuse as
much of this material as possible as fill material to limit the need to send to regulated landfills.

* The mixed-use / open space on the east side of the site presents additional costs. It should be assumed that
this space will not developed immediately, in which case the project will need to accommodate some
landscaping / hardscape and potential programming for this space until that development occurs. There is
the possibility that the site area is never developed, or the Town may elect to use this space as open space /
public realm, in which case there will be construction costs for whatever that program is.

* |n addition to the land costs, this option will require demolition of two existing structures and in general
increased site clearing costs.

» Conceptual range of project cost for the five-level structure is anticipated to be in the range of $11.4M to
$13.4M.

SPACE COUNT POTENTIAL

e 3-level structure (28.17-ft height) — 190 spaces (does not meet zoning minimum height requirement)
e 4-level structure (39.5-ft height) - 266 spaces

e 5-level structure (50.83-ft height) — 342 spaces

¢ Counts do not include exterior parking spaces.

SITE IMPACT
Footprint / Positioning
e The structure footprint is approximately 123-ft x 218-ft.
* The north / south orientation of the structure results in the ends of the garage fronting both Middlesex

Ave. and Summer St. The frontage on Middlesex Ave. and Summer is limited to approximately 123-ft;
compared to other options that are approximately 195-ft or more.

e The structure is positioned as far to the west as possible on the site, respecting the side yard
requirement for the adjacent residential buildings. This provides a 95-ft to 105-ft wide area on the east
portion of the site, closer to Main St., for potential development or public space.

Height — This option requires maximizing the height to the 50-ft limit in order to achieve the desired car count
range.

Aesthetic Impact — With the reduced frontage along Middlesex Ave. and Summer St., the visual impact is
somewhat diminished compared to other options, particularly if development occurs on the available site area
to the east. This also has the advantage of level floors along the frontage and for a 48-ft return along the east
and west sides, which offer architectural opportunities to make the structure look less like a parking facility.

Site retaining walls will be necessary outside of the garage footprint along the west and east in order to maintain
open air requirements on the lowest level area.
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Union Court Improvement Potential — While the intent of this option is to leave open space for future use, this
option does provide for a potential continuation from the western end of Union Court north to Middlesex Ave.
This would afford the possibility of converting Union Court to a one-way flow pattern (assumed to be Main St. to
Middlesex Ave.) which would offer the opportunity for a pedestrian link to Main St.
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ZONING IMPLICATIONS
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e Front Yard - The structure is positioned on the property line along Middlesex Ave. and Summer St. in order
maximize the length of the structure for parking capacity purposes. Front yards are required to be 15-ft
however can be reduced to match that of an abutting parcel with issuance of a Special Permit. The adjacent
buildings to the east along both Middlesex Ave. and Summer St. appear to be positioned on the property
line, so the intent is to acquire a Special Permit accordingly.

e Maximum Building Coverage - The building falls within the maximum building coverage threshold of 60%
(approximately 50%). However, if the intent is to allow for development on the adjacent area to the east,
this threshold will likely be exceeded.

e Open Space — The minimum open space of 10% should be achievable with this concept depending on the
future development.

MIXED-USE POTENTIAL

The primary intent of this option is to provide potential for future development or public / open space on this
site. As previously noted, this option provides an area of land approximately 90-ft to 105-ft in width spanning
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between Middlesex Ave. and Summer St. This option provides the most significant footprint opportunity for
mixed use of the options considered provide the maximum building coverage zoning requirement can be

FUNCTIONAL DESIGN — VEHICULAR

e The functional design is a single-threaded helix with two-way parking bays. Common drive aisles are used
for vertical circulation.

* Ramped floors are provided on the south for parked-on ramps. Ramp slopes will be in the range of 4.5% to
5.5%. Of the options considered, these will be the more comfortable ramps from a user’s perspective.

e Vehicular access is currently shown from Middlesex Ave. and Summer St. Given the size of the garage, it is
possible to limit vehicular access to one location. Refer to the 02 — Programming Requirements section for
additional information on the advantages and disadvantages of multiple vehicular entrances. While not
required to have two entrances, the alignment of this concept works well with two entrances and offers
more flexibility in the facility’s use.

e Operationally, there are options to assist in these user decisions. One option is assigning parking areas
based on user group, so in this concept the dead-end area below grade and are between the two entrances
could be assigned to specific user group(s). All other users would be directed to levels above. Vehicle
sensing / counting technology can also be used for real-time occupancy reporting and dynamic signage can
be used to assist in making these decisions.

* Accessible parking spaces are anticipated to be located in the northeast corner and southeast corners of the
of the parking structure, as the structure fronts both. This provides a higher convenience of accessibility to
the area as this would provide covered accessible spaces at both entrances / streets.
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r core in closest proximity to Main St. and outlet
dpoint. As the structure fronts both Middlesex Ave.
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e This location prc . which is a more centrally located link to the Center than
Middlesex Ave.

e This provides better pec s to Middlesex Savings Bank and TCAN with a shorter travel distance

compared to other option

SECONDARY EGRESS STAIR

The secondary stair is located in the northeast corner of the structure. The location was selected as it will better
serve users accessing the northern end of Main St. and South Ave. and commuters. It also provides access to
the Cochituate Trail.
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This location will not have an elevator to limit the cost of the facility. However, due to the structure fronting
both streets, accessible spaces can be provided on both ends at the grade level to promote accessibility towards
either pedestrian access location. Alternatively, another elevator core could be provided.

ADDITIONAL COMMENTS

As noted in the Site Impacts section, this option affords the possibility converting Union Court to a one-way flow
which would improve the pedestrian potential of Union Court. A walkway could be provided from both the
northeast and southeast stair towers to Union Court to promote this path.

PEDESTRIAN TRAVEL DISTANCES

e Maximum internal horizontal travel distance 260-ft
e Minimum distance to Main St. / Middlesex Ave. intersection 315-ft
e Minimum distance to Main St. / Summer St. intersection 335-ft
e Minimum distance to Summer St. 10-ft

CONSTRUCTABILITY

A primary advantage to this option compared to others is that the future mixed-use area on the east provides
on-site room for construction activities, staging operations, deliveries, and other similar needs during
construction. In particular, this will be in an improvement to the logistics of the precast erection process and
the need for space to stage precast elements prior to erection. This area also provides space for temporary soil
storage with the intent of excavating and reusing soils for backfill opposed to taking off-site.

As noted in the Construction Cost section above, this option will require excavation measures to achieve the
parking count, which will be challenging given the site restrictions to the north and south. While the frontage on
Middlesex Ave. and Summer St. offers many advantages to the structure’s design, a disadvantage will be the
temporary support of excavation necessary along these streets to facilitate foundation installation and
construction of the lower level.
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OPTION 5

GENERAL DESCRIPTION

Similar to Option 2, the design intent for Option 5 is to provide a larger footprint parking structure design,
extending beyond the current limits of the Town’s land, in order to provide either a higher car count or an
equivalent car count to other options in a shorter facility. In this option, the concept involves extending over the
two properties to the south, creating a wider lot extending between Middlesex Ave. and Summer St. This allows
for an additional horizontal bay of parking opposed to an elongated two-bay structure. This concept also
incorporates a strip of land that can accommodate a mixed-use component.

The garage function is a 3-bay wide, side-by-side design. All bays are required to slope to provide parked-on
ramps.

CONSTRUCTION COST
e Efficiency — Approx. 375 SF/veh

* Requires purchasing the two adjacent properties to the south. Assessed value of these properties is
approximately $750,000 combined.

e This concept requires excavation, primarily along the Summer St. side, to provide a lower level extension to
maximize parking. The concept will also require fill towards Middlesex Ave. and the west based on the
ramping configuration; the design attempts to balance some of the excavation / fill requirements, assuming
the existing material is suitable for supporting a slab-on-grade and can remain on-site from an
environmental perspective.

e Fire separation and shared foundations — In order to accommodate a mixed-use building along either street,

it is anticipated that the mixed-use building will need to directly abut the parking structure due to the
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limited footprint that will be available. This will require a fire separation to separate the two buildings. It
will also be prudent to design the foundations along the parking structure for additional future load so that
future mixed-use space can share foundations and extend to the face of the parking structure. This will
result in some additional cost for the project.

* Openness

0 Due to the mixed-use component on the north or south side of the garage, the amount of openness for
natural ventilation is limited compared to other options. From a preliminary review, it appears that
openness is still achievable on typical levels, however will limit architectural options and this will require
some specialty detailing, for example lower precast concrete barriers with metal railings along the
perimeter, to meet the required open area. This will result in additional cost. If the architecture is such
that openness cannot be achieved, it will require mechanical ventilation and sprinklers which will be an
additional cost.

0 The lowest level of the structure will likely not meet the openness criteria, therefore will require sprinklers
and mechanical ventilation. This will result in an increased cost for this level.

* This concept presents more risk from the potential regulated fill / contaminated soils conditions addressed
in the ESA study. The site to the south previously had a laundromat, which are known to release
contaminants into the surrounding soils. This is an area that will require excavation, increasing the cost
impact if regulated materials are found. If the soils can remain on-site, the intent would be to reuse as
much of this material as possible as fill material to limit the need to send to regulated landfills.

* The larger footprint of the structure will impact site costs, specifically as it relates to foundation installation
and the necessary temporary support of excavation to facilitate foundation work.

e In addition to the land costs, this option will require demolish of two existing structures and in general
increased site clearing costs.

* Conceptual range of project cost for the five-level structure is anticipated to be in the range of $13M to
$15.4M.

SPACE COUNT POTENTIAL
e 3-level structure (30.17-ft height) — 300 spaces
e 4-level structure (41.5-ft height) - 400 spaces

e 5-level structure (52.83-ft height) — 500 spaces (would require height variance)

SITE IMPACT
Footprint / Positioning

e This design has the largest footprint of the options (approx. 194-ft x 184-ft). This is a significant building
footprint relative to other adjacent buildings.

e The structure, access paths, and mixed-use (if built) occupy the majority of the site; limited area is
available around the structure for landscaping or other use.

e The structure is positioned on the site to respect the zoning requirements along the east and west. The
garage is currently shown located on the property line along Middlesex Ave, with the mixed-use
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component intended for Summer St. It is possible to shift and rotate the parking structure to front
Summer St. if the preference is to allow for mixed-use along Middlesex Ave.

Height — This option provides highest car count potential based on the increased footprint size. Therefore
similar to Option 2, the a car count similar or greater than Options 1 and 3 can be achieved in one less supported
level.

ZONING IMPLICATIONS

e Front Yard - The structure is positioned on the property line along Middlesex Ave. in order to maximize the
available width for mixed-used along Summer St. (same approach if mixed-used is provided along Middlesex
Ave.) Frontyards are required to be 15-ft however can be reduced to match that of an abutting parcel with
issuance of a Special Permit. The adjacent Mutual Bank building and Debsan building to the east appears to
be positioned on the property line, so the intent is to acquire a Special Permit accordingly.

¢ Maximum Building Coverage - The 60% maximum building coverage will be exceeded (approx. 66%) with the
parking structure alone. The mixed-use component would further increase these the coverage area beyond
this limit.

e Open Space — The minimum open space of 10% should be achievable with this concept.
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MIXED-USE POTENTIAL

Mixed-use is currently shown provided along Summer St., but as previously noted could be located along
Middlesex if preferable. Either configuration provides a footprint of approximately 30-ft to 45-ft in width by
144-ft in length. For the configuration shown, there is some additional land in the southwest corner of the site
and could be utilized depending upon the stair tower configuration; this represents an area of approximately 60-
ft by 25-ft after considering zoning setback. However, given the openness requirements, it will likely be
necessary to limit construction in this area to keep the west facade as open as possible.

FUNCTIONAL DESIGN - VEHICULAR

The functional design is a three-bay side-by-side. Common drive aisles are used for vertical circulation.

The interior bay will be a two-way drive aisle as necessary for vertical circulation. The exterior bays will have
sufficient geometrics for two-way flow (60-ft clear) in order to provide 90-degree parking, however the
design will be for a one-way flow. This helps to prevent vehicles crossing patterns, providing merges
instead, and creates separate primary circulation paths for inbound vs. outbound traffic patterns. This helps
the structure to function better and minimize vehicular conflicts.

All ramps are required to slope to meet the floor-to-floor heights and provide parked-on ramps. Ramp
slopes will be in the range of 5.5% to 6.3%.

Vehicular access is provided from both Middlesex Ave. and Summer St. The access locations are provided in
the northwest and southeast corners, primarily based on the ramping configuration and best aligning with
existing grading. Additional attributes include:

* Separates the primary vehicular entry / exit location from the primary flow of pedestrians; in
both instances the entry/exits are on opposite ends of the garage than the stair towers.

* Provides additional length from the intersection of Middlesex Ave. and Main St., allowing for
more queue space external of the structure in the event of congestion at this intersection
(design intent is for the Middlesex Ave. entry/exit to be the primary vehicular access point).

Similar to other options with multiple entry/exit points, the design does create some decision points for
users as well as potential locations for vehicle crossing patterns. That said, the advantages of multiple
entry/exit locations are typically beneficial over that of one locations.

Operationally, there are options assist in these user decisions. One option is assigning parking areas based
on user group, so in this concept the dead-end area below grade and are between the two entrances could
be assigned to specific user group(s). All other users would be directed to levels above. Vehicle sensing /
counting technology can also be used for real-time occupancy reporting and dynamic signage can be used to
assist in making these decisions.

Accessible parking spaces are anticipated to be located in the northeast corner and southwest corners of the
of the parking structure, as the structure fronts Middlesex Ave. and will be in relatively close proximity to
Summer St. This provides a higher convenience of accessibility to the area as this would provide covered
accessible spaces at both entrances / streets.
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e This core locatio imi of a future one-way exit lane from Union Ct. to Middlesex Ave. The
core could be pushed parking structure to maintain this option, however will reduce the
parking capacity.

SECONDARY EGRESS STAIR

The secondary stair is located in the southwest corner of the structure. The location was selected based on a
preferable separation of egress locations. It also separates the vehicular entry location from this pedestrian
element to minimize conflicts.

e An exterior walking path will be provided from this stair around the structure up to Summer St. to service
the Middlesex Savings Bank and TCAN. This is a relatively short path for these users compared to options
where the footprint is primarily on the northern portion of the site.
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e Similar to Option 1, this location will not have an elevator to limit the cost of the facility. For accessibility
purposes, ADA spaces could be provided on the P1 level closest to exterior grade, however will require some
exterior ramping for elevation differences. The additional property purchased in the southwest corner
should offer sufficient areas to construct an ADA ramp. Alternatively, ADA spaces could be concentrated at
the northeast corner at the elevator and the Town could convert some of the on-street parking along
Summer St. to ADA spaces to service users accessing that area.

PEDESTRIAN TRAVEL DISTANCES

e Maximum internal horizontal travel distance 305-ft
*  Minimum distance to Main St. / Middlesex Ave. intersection 250-ft
e Minimum distance to Main St. / Summer St. intersection 500-ft
*  Minimum distance to Summer St. 50-ft

CONSTRUCTABILITY

This option shares similar constructability challenges as the other options, as addressed in the 01 — Structured
Parking Feasibility - Common Construction Challenges section this report.

The primary challenge with this option will be the limited space on the site to accommodate construction
activities. Precast erection, staging operations, deliveries, and other similar activities will be challenging. There
will be some area in the future mixed-use location, but not sufficient enough of the area that will be required for
some construction activities. It is anticipated that additional area offsite may be necessary.

As noted in the Construction Cost section above, this option will require additional excavation operations in
order to construct the lowest level. Temporary on-site storage of soil materials, loading operations for soil
required to be disposed, and trucking operations will be challenging given the location and limited site materials.
There will be a significant amount of temporary support of excavation (sheet piles or similar) along the property
lines, particularly along Middlesex Ave., likely along Summer St. and portions of the east which will be a cost
increase compared to smaller footprint concepts.
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CONCEPT DESIGN LIMITATIONS

The following limitations are important to recognize as they could impact the feasibility and cost of the
information presented in this report.

e GIS—There are accuracy limitations associated with designing based on available GIS information. Itis
anticipated that a full site survey will be performed during the next phase of design in order to verify
conditions and finalize the location of the structure on the site.

e Geotechnical Information — Information related to the geotechnical characteristics of the site are not
currently available. It is therefore unknown what foundation system, depth of foundations, temporary

excavation, dewatering, and other similar requirements that will be necessary for the construction of
this facility. A geotechnical investigation will be necessary in the next phase of the design to define

these project requirements.
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This section of report presents the assumptions used in preparing preliminary financial models to generate a pro
forma statement of income and expenses for the conceptual designs under consideration. The intent is to
provide the Town with an order-of-magnitude understanding for the financial aspects of constructing, owning,
and operating a parking structure. This information is also intended to assist the Town in selected the two
options to advance in Phase 4 of this study.

LIMITATIONS OF FINDINGS

The information that follows is intended as a preliminary analysis for financial planning. “Preliminary”
distinguishes the work from the more detailed study that goes into preparing a bond document close to the time
of construction. A preliminary study is for earlier-stage budgeting purposes. The current “preliminary” analysis is
not meant to provide the in-depth research effort and level of detail needed for obtaining financing, and should
not be used for that purpose.

DEVELOPMENT COSTS (DEBT SERVICE)

The debt service is comprised of the parking structure construction costs, project soft costs, land acquisition,
contaminated soils contingency. The following is assumed for the pro forma iterations.

CONSTRUCTIONS COST
Iterations are run at $25,000 and $35,000 per parking space. Another iteration is run with the addition of a solar
array to the entire roof level.

Costs are based on historic data from similar projects in the northeast; fluctuations will occur depending on
economic factors, availability of material, availability of labor force, and other similar factors. Costs presented
are in 2018 dollars and are adjusted accordingly (see Inflation Factors below).

PROJECT SOFT COSTS
Project soft costs include design fees, Owner’s management costs, testing costs, legal fees, Owner’s construction
contingency, and other similar costs. Project soft costs have been assumed to be 20% of the construction cost.

LAND ACQUISITION COSTS

Land acquisition costs will be based on the current assessed value of those parcels and an approximate 10%
increase. Assessed property values for each of the parcels not owned by the Town under consideration in the
options is as follows:

e 21 Summer St. $501,800
e 43 Summer St. $494,700
e 42 Middlesex Ave. $833,600

Option 2 includes the purchase of 42 Middlesex Ave. Options 3 and 5 include the purchase of 21 and 43
Summer St.
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CONTAMINATED SOIL CONTINGENCY

The Phase 1 ESA identifies a potential to encounter controlled / contaminated fill on the site. Further, the 21
Summer St. property which previously was a laundromat has a higher potential for contaminated fill. Due to
lack of information on quantity / limits, this is only an assumption at this time for the purposes of carry a cost.

FINANCING ASSUMPTIONS

The following assumptions are used in the pro forma iterations:
* Equity — It is assumed that 100% of this project if financed.
* Bondcost-2%
* Interest rate —4.5%

* Loanterm — 25 years

OPERATING EXPENSES

Operating expense projections are based on projections based on similar project experience regarding
maintenance costs and labor scheduling. This includes the following primary expenses:

e salary and benefits,

o utilities,

e supplies and tickets,

* repairs and maintenance,

* elevator maintenance,

e snow removal / sanding,

* sweeping / power washing,

* insurance,

* line striping,

* management fee,

e damage claims, and

e miscellaneous expenses (unknowns at this time).

A line item is provided for the following typical expenses however these are shown to have no cost as they are
items that are assumed to be already address by the Town / not applicable. Costs can be included at the option
of the Town.

* security,
* PARCS service agreement,
e accounting / bank fees.

The team assumes a third-party parking operator will manage the parking garage. Parking operators have
familiarity with parking equipment, parking operations, seasonal demand, local parking rates, competitive
climate, customer service, maintenance, revenue control, audit procedures, etc. If the Town contracts with a
parking operator, depending on contract negotiations, the Town would typically maintain control of the garage
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and own the revenue stream. The operator is typically paid a monthly fee to operate the garage. All operating
costs are paid by the owner.

STAFFING

The team assumes this facility will not have full-time on-site management. The management company is assumed
to devote approximately one-quarter of a full time employee for management oversight and one-eighth of a full
time employee for custodial needs.

RESERVE FOR REPLACEMENT SINKING FUND

We also include a Reserve for Replacements (Sinking Fund) as a set-aside for structural repairs that will be
needed long-term to keep the garage in good condition. Though not part of the annual maintenance budget, it
is important that this reserve be created to support the garage for the long term. This is not included in the Net
Operating Income portion of the pro forma, but is a post-NOI line item.

REVENUE PROJECTIONS

EXISTING RATE STRUCTURE

The following is the current rate structure in use in the Center area that is used in the pro forma iterations:

e Downtown Business Permits $325 / year

* Transient Parking $0.25 / 30 minutes, assumed 2-hour typical duration
e Residential (assumed) $325 / year
e Commuter S615 / year (resident rate)

Note that the resident rate is used for commuter parking; non-residents are $725 per year. For the purposes of
pro forma planning, the resident rate is used as it is unknown what the future mix may be and therefore this is a
conservative approach.

TURNS

Employees typically park for four to eight hours or more during peak times, and residential parkers may leave a
car parked for more than 24 hours at a time. It is therefore assumed that these spaces only turn once per day.
(“Turns” represents the number of times a transient space is vacated and reoccupied by a different car.) Given
the low cost for hourly parking ($1.00 for 2 hours) transient parkers park for two hours are less, turning twice a
day. As there is more uncertainty in transient parking, these projections are then reduced by 20%.

“Oversell” describes the ability to sell more public monthly permits than there are spaces available, on the
grounds that every permit holder will not be in the garage every day, due to business travel, vacations, sick days,
etc. However, as we are including an oversell correction for the parking demand, we are not assuming an oversell
factorin the garage. Note that we do not recommend overselling residential spaces, as there is potential for every
car to be in the garage during overnights and on snow-days.
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EXISTING REVENUE

It is important to note that these pro forma take into account demand from the existing 127 parking spaces at the
Middlesex parking lot. This is therefore revenue that the Town is already currently taking in, not new revenue.

MIXED-USE / LAND LEASES

Line items have been provided for Mixed-Use Space Leased and Land Leased. Currently these are shown to have
no revenue generated in order to be conservative, in the event that the Town is unable to lease the space forin a
short- or long-term duration.

Abramson and Associates has prepared a memorandum to provide a general understanding for revenues that
could be generated for land leases if the Town was able to lease property. Refer to the appendices for additional
information.

PUBLIC INPUT

During the Phase 2 process, public input was collected relative to the parking rates in the Center. As with most
input, there were a range of opinions on current and future parking rates. In general most feel that the existing
rate structure is too low. When asked about increases, some thought that $500 to $600 per year would be
reasonable; others thought this would be too high / problematic for typical downtown employees.

A pro forma iteration is provided to show the effect of increasing the current base rate for a downtown parking
permit from $325 per year to $500 per year. Note that this only considers the financial effect of this increase
relative to the parking structure and not the overall number of downtown permits.

TIMING / IMPLEMENTATION SCHEDULE

(TO BE COMPLETED BASED ON TOWN INPUT) The pro forma iterations currently assume the garage will be fully
occupied on day 1 of 2022. This may or may not be a reasonable assumption for the purposes of budget
planning. The demand currently included in the pro forma for Downtown Business Permits and transient is
predicated on future development, so this revenue stream likely will not be full at this time. However, it is
possible to offer additional commuter parking (which is currently at rates lower than most other MBTA stations)
to offset some of this demand that is not yet realized. The team will discuss with the Town how they would like
the timing to affect the pro forma iterations.

INFLATION FACTORS

The pro forma assume parking operations commencing in 2021. It is currently assumed that parking rates in the
Center will not increase between now and commencement. The first year of stabilized occupancy is assumed to
be 2022.

Debt Service is assumed to increase 3% per year for three years during planning, permitting and construction (a
total of 9%).

Each pro forma incorporates the following revenue/expense assumptions from year 2022 through 2031:

e A 3.5%annual increase in all expense costs.
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* A 6% increase every 3 years for all revenue sources.
PRO FORMA

The pro forma in Tables XX through XX include the revenue and expense assumptions discussed above for
Options 1, 2, 3 and 5.

In analyzing financing options, it is important to consider the Debt Service Coverage Ratio (DSCR). In analyzing
financing options, it is important to consider the DSCR. This compares the Net Operating Income (NOI) with the
Debt Service, and needs to be above 1.0 in order to satisfy the Debt Service. Note that the DSCR is similar to
profit, before contributing to the Reserve for Repairs (Sinking Fund). If the DSCR is below 1.0 it is not profitable.
Most public entities required a DSCR of 1.25 or higher

STATEMENT OF LIMITING CONDITIONS

This report is subject to the following limiting conditions:

1. Walker has drawn certain assumptions from its past work on other projects of similar or like nature, and
has done so in a manner consistent with the standard of care within the profession. Because of the
inherent uncertainty and probable variation of the assumptions, actual results will vary from estimated
or projected results. As such, Walker makes no warranty or representation, express or implied, as to the
accuracy of the estimates or projections.

2. The results and conclusions presented in this report may be dependent on assumptions regarding the
future local, national, or international economy. These assumptions and resultant conclusions may be
invalid in the event of war, terrorism, economic recession, rationing, or other events that may cause a
significant change in economic conditions.

3. The projections presented in the analysis assume responsible ownership and competent management.
Any departure from this assumption may have a negative impact on the conclusions.

SUMMARY FINANCIAL OBSERVATIONS

(SECTION TO BE COMPLETED BASED ON FEEDBACK FROM TOWN / OTHER REQUESTED ITERATIONS)

1. For the current rate structure, none of the concepts will cover the operating expense.

a. Consideration therefore needs to be given to how this difference in revenue vs. cost is budgeted
for by the Town or whether rate increases are necessary.

2. Forthe current rate structure, none of the concepts will cover the debt service.

a. Rateincreases to the level necessary to cover debt service with 100% of the project costs
financed is not realistic (order of magnitude of a 600% increase).

b. The Town will therefore need to explore options for minimizing the debt service by financing
less of the project, or funding through another source.

3. Rate increase iteration — Iteration based on increasing Downtown Business Permits to $500 / year
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a. Inthe near term (less than 5 years of operation), this increase will result in covering or being
close to covering operating expenses (but not debt service).

b. Inthe longer-term (beyond 5 years of operation), this increase with the inflation assumptions
for revenues and expenses will not cover the operating expenses.

ALTERNATE FUNDING OPTIONS

The pro forma assume conventional loan financing for the project. The following address other potential
funding sources for the debt service for the project.

MASSDEVELOPMENT - DISTRICT IMPROVEMENT FINANCING

MassDevelopment would issue a bond for the project through the tax-exempt bond market at an interest rate
1% to 2% lower than conventional loans. The Town would establish a district and use incremental property tax
to fund the parking structure. The issue is whether the incremental increase in property tax would be sufficient
to significantly offset the debt service; based on the Phase 1 Real Estate Evaluation, the amount of tax revenue
does not appear to be significant enough to offset the debt service.

MASSDEVELOPMENT - LOCAL INFRASTRUCTURE DEVELOPMENT PROGRAM (23-L)

Similar to DIF, this program would provide a tax-exempt bond for the project. This requires a new district
petitioned by 100% of the property owners for an additional assessment on their properties within the district.
This can be used in conjunction with a DIF so that the additional assessment is only used if the DIF revenue is
insufficient. Similarly, the question is whether there will be sufficient funds generated from the increased
assessment to offset the debt service. This would either need to be a large district or significant assessment
increase, therefore does not seem to be a likely source.

MASSDEVELOPMENT - |I-CUBED (INFRASTRUCTURE INVESTMENT INCENTIVE PROGRAM)

Under I-Cubed, the Commonwealth issues tax exempt bonds to finance public infrastructure to support major
development projects that create sufficient new state tax revenues (in the form of retail sales, employment, and
hotel taxes) to cover (at 1.5 DCR) bond debt service.

The program is very much geared to major private development projects, with the Commonwealth needing to
be comfortable that the private project will proceed to generate the tax revenues and the developer responsible
for construction of the public infrastructure improvements (using competitive procurement process).

To the extent the Town does not intend to tie the deck’s construction to a private development nor have a
private developer take responsibility for the deck’s construction, this program would not appear to be a good fit
for this project.

MASSWORKS INFRASTRUCTURE PROGRAM

The MassWorks Infrastructure Program is administered by the Executive Office of Housing and Economic
Development (EOHED) in consultation with the Massachusetts Department of Transportation (MassDOT),
Executive Office of Energy and Environmental Affairs (EEA) and the Executive Office for Administration and
Finance (ANF).
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The program provides grant funding for the construction, reconstruction and expansion of publicly owned
infrastructure including parking facilities. Targets for funding include projects that support multi-family housing
in walkable, transit-oriented mixed-use districts such as town centers, or that support economic development in
weak or distressed areas.

50% or more of the program’s total funding must be in support of developments in Gateway Cities (which Natick
is not designated for), but other criteria appear to be favorable for the project. Priority was given in the 2017
round to applications that: 1) support the production of multi-family housing in mixed-use districts that are well-
connected to significant employment opportunities; 2) support economic development in weak or distressed
areas; or 3) support direct and immediate job creation opportunities.

Projects must be ready to proceed, including making reasonable efforts to demonstrate a timeline and funding
source for completing design in a timeframe that allows for construction in the upcoming construction season
and demonstration that all required permits can be reasonably obtained within 120 days of receipt of grant
approval or shortly thereafter.

Communities with a population over 7,000 are eligible to apply for design/engineering costs along with a
construction grant however no more than 10% of the total grant request may be used for design/engineering. If
a project is seeking design/engineering funds as part of an application, the project must be able to complete
design/engineering in a period that allows the project to advance to construction during the upcoming
construction season.

A local or private match is not required; however, those applications requesting infrastructure funds that
support a development project will be favored if a match is available.

$500 million was authorized for 2017. A total of approximately $84 million was awarded in the 2017 funding
round, with awards ranging from a few hundred thousand dollars to approx. $5 million with $1 million - $3
million typical.

Based on the above criteria, this project may potentially be a reasonable candidate to receive funding from this
program. Given the competitive nature of the program, award may depend upon the extent that the Town can
establish the need for the project, likelihood of it spurring significant new or redevelopment, the commitment of
other (Town) funding to it, and the ability to move forward in a timely fashion.

PRIVATE ENTITY CONSTRUCTION / OPERATION

As demonstrated by the pro forma iterations, the parking rates and associated revenue do not cover basic
operating costs and construction cost / debt service for garage structure; the rate structure would need to be
increased by six times to break even. The market would not entertain this kind of increase. A private entity
would only entertain such a scenario if the structure would generate a profit which is not feasible.

PUBLIC / PRIVATE MIXED-USE JOINT VENTURE

Similarly, a public / private partnership would need to generate sufficient revenue for a private entity to enter
into such an agreement with the Town. The Town previously solicited an RFP for a mixed-use joint venture at
this site but it was determined that there was not sufficient space to develop enough residential units to make
the project feasible. The only scenario that has potential for being feasible is acquiring all the properties west of
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the project site for a much larger project site that could reach the number of units necessary to financially
feasible (as addressed in the Phase 1 Real Estate Evaluation). The assessed value of these properties is
approximately $3.2M; it therefore was not identified as a likely scenario at this time.

LOCAL CAPITAL

During the Phase 2 process, interviewees were asked whether they would be interested in putting up the capital
to “own” a parking space in the garage. Some expressed interest, however with stipulations such as a 50-year
contract of ownership of a dedicated (non-shared) parking space with no additional costs otherwise (ie
maintenance) for the life of the contract. Price-point will also be critical; while some thought S10K to $20K a
space may be feasible with negotiated terms, $25K to $30K per parking space did not seem likely.
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Project Description

The Town of Natick (the Owner) has identified the need to increase the current parking
supply in the downtown area, in hopes of making the area a more convenient destination,
resulting in increased patronage and encouraging new development. The density and limited
amount of developable land in the downtown area has made it challenging to increase the
parking supply in the past. As such, the Town is considering the construction of a multi-level
parking structure to serve the needs of residents, business patrons, and commuters.

Walker Parking Consultants (the Client) is proposing a feasibility study of a new 400+ space
parking garage (the Project) on five contiguous parcels owned by the Town of Natick
encompassing approximately 0.92 acres of land located at 20 Middlesex Ave and 33 Summer
Street, Natick, Massachusetts (the Site). The Project may also include uses other than parking,
such as residential, office, retail, and restaurant. The current use of the Site is a surface
parking lot, which is restricted to use by permit holders.

Since the Project is still in its early stages, the intricacies of the Project program have not been

discussed. Accordingly, this report includes information and recommendations pertaining to
the anticipated Project details based on the information available at this time.

Existing Conditions Analysis

1.1 Review and Evaluate Existing Data

VHB reviewed and evaluated the existing data, reports by other consultants, and historical information provided to

VHB by the Client and the Owner, as outlined below. Information ascertained during this review is filtered into this

report.

- “Town of Natick Economic Development Study and Action Plan, Task 1 Report” by Investment Consulting
Associates, dated July 11, 2016

- “Downtown Parking Strategy for Natick Town Center: Evaluations and Recommendations” by The Cecil Group
and Nelson / Nygaard Consulting Associates, dated January 2013

- Natick Center Plan Report, MAPC, dated June 2016

- Natick 2030+ Comprehensive Master Plan

- Water and Sewer record plans provided by Town of Natick DPW on January 2, 2018

- Field data obtained by VHB in December 2017

- Phase 1 Real Estate Evaluation for Middlesex Parking Deck Study, Abramson & Associates, Inc., memorandum
dated February 8, 2018.

1.2 Existing Parking Supply and Utilization

This section provides information about current parking supply and parking activity in the downtown, and an
evaluation of future parking demand for the proposed garage.

Study Area

Parking data were collected for the downtown in an area covering the Downtown Mixed-Use (DM) zoning district
and some adjacent blocks with commercial properties. The parking data and observations helped confirm the
primary study area for this parking evaluation, namely, the “influence area” of the proposed parking garage. That is,
locations close enough to the garage such that people working or visiting those locations might reasonably choose to
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park in the garage rather than somewhere else. The primary study area is depicted on Figure 2. It encompasses those
parcels within approximately 500 of the Site that are located in the Downtown Mixed-Use (DM) zoning district or
are in locations proposed to be rezoned as DM.! The primary study area includes blocks adjacent to the Site, except
for three blocks west of Spring Street. The two blocks between Middlesex Avenue and West Central Street are in
residential zoning districts and the block on the north side of Middlesex Avenue is under consideration for
affordable housing overlay zoning.

Parking Inventory

VHB reviewed the parking inventory throughout the downtown. There is no substantial change between the current
parking supply count and the amount of parking identified to prior studies. There have been some changes for some
parking spaces regarding management policies such as time limits and parking meters, with the latest update
implemented in the Fall of 2016.

Public Parking in the Downtown Area

The Town provides on-street and off-street public parking. The off-street parking and most of the on-street parking
is regulated by permits or meters. The public parking is depicted on Figure 3. There are 364 public off-street spaces
and 299 permitted or metered on-street spaces. There is also some non-metered two-hour parking in areas that
transition from commercial to primarily residential properties.

There are two types of public permit parking — Downtown Business Permits and Commuter Permits.?

1. Commuter permits are available for a parking lot at the corner of Mulligan Street and South Avenue and
some adjacent on-street parking. There are 83 spaces in total. Permits are available to Natick residents for
$615 annually and to non-residents for $725 annually. The permit parking is in effect Monday through
Friday, from 7:00 am to 5:00 pm, and the parking can be used for by all, for free, at other times.

2. Downtown business permits are available to downtown employees for an annual cost of $325. Those with
downtown business permits can park in any of the designated lots or on-street parking areas. There are 3
lots with a total of 206 spaces and designated permit parking among 5 streets totaling some 62 spaces. The
permit parking is in effect Monday through Friday, from 7:00 am to 5:00 pm, and parking can be used for
by all, for free, at other times.

On-street metered parking is generally restricted to two-hours of parking from 9:00 am and 5:00 pm, Monday
through Friday and from 9:00 am to 1:00 pm on Saturdays. Parking for up to 4 hours is provided at the Summer
Street Kiosk Lot, the Pond Street Lot, and on Hayes Street. Meter fees range from 25¢ per 15 minutes for the core
on-street areas to 25¢ per hour for the 4-hour locations. Parking meters provide a first-15-minutes-free option, and
Council on Aging permits allow free two-hour parking at all parking meter and kiosk lot spaces.

Other Parking in the Downtown Area

There are more than two dozen non-residential parking lots in the downtown that are privately owned and operated.
These private parking areas range from 5 to 38 spaces, and total approximately 500 spaces. A locator map and
inventory for those private lots included in the December parking counts is included in the appendices.

There are also several parking areas in the east side of downtown that are restricted to municipal employees. There
is a lot behind the Fire & Police Station and one next to Town Hall. Municipal employees are also allowed to park in
the South Avenue public parking lot and some on-street parking adjacent to that lot. In fact, a majority of the permit
spaces in the South Avenue lot are used by municipal employees.

Parking in the Primary Study Area

The public parking in the primary study area includes most of the metered parking and most of the Downtown
Business Parking in the downtown. It does not include any of the Commuter Permit parking or Natick municipal
employee parking.

v

1 Natick Center Plan Report, June 2016, MAPC

2 Natick also has designated lot and street permit areas for municipal employees. They are not discussed in this report
since they are not near the project Site and would have negligible impact on the proposed garage.
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The Site includes a 100-space permit lot and a 16-space metered lot. The only other off-street public parking is two
blocks south. The Pond Street Lot contains 39 permit spaces and 36 metered spaces.

The Site block is bonded by on-street permit and meter parking on Middlesex Avenue and Summer Street. To the
west, among the residential blocks, two-hour parking is allowed. To the east is the Main Street and Washington
Street corridor, which is the core of the downtown. Those streets have metered parking along most block faces.

Other parking on the Site block includes several parking lots serving private businesses and residences. The largest
of the commercial lots is a 30-space lot at 44 Middlesex Avenue. That property is currently vacant. The Mutual One
Bank owns two lots; a 16-space lot for employees and a 14-space lot for customers. The other four commercial
parking lots are each less than 10 spaces.

The largest of the private parking areas elsewhere in the primary study area are 20 spaces under the Middlesex Bank
administrative office building on Summer Street, a 24-space lot on Washington Street owned by the Dolphin
Restaurant, and a 38-space lot on Washington Street owned by the Middlesex Bank and the First Congregational
Church.

Observed Parking Activity

Parking occupancy counts were made of the on-street parking, public off-street parking, and select private off-street
parking in the downtown. Counts were conducted on Thursday, December 7, 2017 and Saturday, December 16,
2017. The counts were conducted hourly between 10:00 am to 2:00 pm and 5:00 pm and 8:00 pm. Details of the
parking counts are provided in the appendices.

Key findings of parking activity in the primary study area are as follows.

Project Site (Union Court Permit Lot and Summer Street Kiosk Lot)
o Both lots were at capacity during the day on Thursday.
o Usage on Saturday was highest in the morning, with 43 cars in the 100-space permit lot and 11
cars in the 12-space Kiosk Lot. Parking is free in both lots on Saturdays.
o On Saturday evening, there was a surge of parking activity in the lots associated with a concert at
the nearby Natick Center for the Arts.
e Pond Street Lot
o The section of the lot used for permit parking was full on Thursday and nearly so on Saturday.
o The section of the lot used for metered pay parking was only about half full on Thursday, but
nearly full (only some handicap and electric vehicle charging spaces were not used) on Saturday.
e  On-Street Downtown Business Permit Parking
o The 12 permit parking spaces adjacent to the Site, on Middlesex Avenue, were fully used on
Thursday, but used by only one car on Saturday
o No more than 3 of the 26 permit spaces on West Central Street were used.
e  On-Street Parking — Middlesex Avenue
o There are 6 metered parking spaces on Middlesex Avenue near Main Street. Maximum occupancy
was 4 cars.
o There are 9 unmetered parking spaces on the south side of Middlesex Avenue, west of Spring
Street. The spaces were fully occupied on Thursday.
e  On-Street Parking — Summer Street
o The metered parking on Summer Street was used consistently day and evening, Thursday and
Saturday. Often street parking would temporarily exceed the number of marked spaces, as cars
live-parked in loading areas and no parking areas.
e On-Street Parking — Main Street / Washington Street Blocks
o This parking in the core of the downtown was often at capacity throughout the day and evening,
both on Thursday and Saturday.
e Private Off-Street Parking
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o The only routine sharing of private parking after hours that was observed was the Middlesex Bank
lot on Washington Street. At night the bank’s parking is well used by customers of nearby
restaurants.

e Commuter Parking?®

o On the Thursday, a maximum of 70 of the 83 spaces designated for Commuter Permits were used.

On Saturday, there were never more than 8 cars.

In addition to the parking occupancy counts, the length of stay of cars at metered spaces near the garage were
observed to verify compliance with the two-hour parking limit. Observations were done for the metered parking on
Middlesex Avenue, Summer Street, and the angled parking on Main Street. Compliance was found to be good. The
majority of cars were parked less than one hour and, of the 195 cars checked, only four parked longer than two
hours.

1.3Potential Parking Demand

Several studies have concluded that a garage of 400 or so parking spaces is appropriate for the site area. This section
presents an assessment of parking demand to verify that finding. The assessment of possible parking demand for the
garage considers current parking needs, known future parking needs, and potential future parking needs. Current
parking needs are evaluated based on the observed parking activity, known future parking needs are based on
planned developments, and future parking needs are calculated from an analysis of potential development of
underutilized parcels.

Key Assumptions

Among the more important considerations in the evaluation of parking demand for a garage is the cost and
convenience for parkers. The concepts are straightforward — free parking would attract more parkers than pay
parking, and parking that is close to a person’s destination is preferred over parking farther away — but it is
important to understand the assumption about those issues made for a specific parking demand evaluation such as
this.

The parking fees for the proposed garage will ultimately be determined through the project’s financial analysis. For
the purposes of this evaluation, it is assumed that the garage parking fees are similar to those for other public
parking in the downtown. It is highly unlikely in an area such as Natick’s downtown that the full value of land,
garage construction costs, and garage operational and maintenance costs can be covered by parking fees alone.

One of the most important considerations is the evaluation of both current and future needs is the “influence area” of
the proposed parking garage. That is, locations close enough to the garage such that people working or visiting those
locations might reasonably choose to park in the garage rather than somewhere else. This analysis focuses on the
influence area of a typical garage in a suburban area (generally within 500’ of the site). It is further adjusted based
on the findings of the parking counts (which show where other parking areas and the boundaries of the Downtown
Mixed-Use zoning district are located). Because of the availability at all times of downtown business permit and
metered parking in parts of the study area north of the railroad tracks and south of West Central Street, the garage is
not likely to capture users from those areas. The garage is likely to capture users principally from properties within
or fronting Middlesex Avenue, Summer Street and Main Street, between Spring Street and Adams Street.

Contributing Parking Demand

The parking demand that the proposed garage could accommodate will come from several sources. The largest of
these are the parking displaced by the garage footprint and parking that could support higher intensity land uses in
that section of the downtown.

v

3 This parking is outside the primary study area but the findings are highlighted since commuter parking could be offered
in the proposed garage.
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Parking Displaced by the Project

The parking displaced by the project will be a minimum of 127 spaces. This includes 116 public parking spaces
from the permit lot and the kiosk lot, both of which are at times fully used. There are also 7 spaces behind the
Laundry/Barleycorn’s building that are only accessible through the Site. In addition to these 123 off-street spaces,
there is some on-street parking that will be displaced.

Any garage entrance/exit on Middlesex Avenue would require removing at least four of the on-street permit spaces
and perhaps all 12. Garage access at Summer Street might require removing a few of the current on-street parking
spaces, but ideally none would be displaced since that on-street parking is highly used.

The project may well displace other parking, but that won’t be known until the design is advanced further and
impacts to Union Court are better known. If Union Court is used for garage vehicle access, continuing to
accommodate the current truck delivery activity on Union Court may require changes to the Mutual One Bank
parking areas. Union Court is currently used by single unit and tractor trailer trucks, one of which was observed to
park for more than 30 minutes.

Relocated Parking

In additional to parking displaced directly by the footprint of the project, the Town may desire to relocate some
existing public parking. One possibility involves the on-street parking on Main Street. The MAPC downtown study
recommended that the angled parking be changed to back-in parking or parallel parking. If it were changed to
parallel parking at least 10 spaces would be lost. However, observations indicate that these are high-turnover
convenience spaces. The garage would likely not be able to provide a comparable experience for customers and
those would be unlikely to capture that parking demand.

The most substantive possibility for relocated parking would be if the Town decided to provide parking for
commuters. The proposed garage is more convenient to the MBTA station than is the current commuter parking
areas near Mulligan Street. It should also be noted that some commuters reportedly park in nearby neighborhoods.
The garage might attract some of those parkers should there be an effective enforcement effort such as residential
permit parking.

Support for Redevelopment Opportunities
The past studies of parking garage have highlighted that the primary purpose of a parking garage would be to
facilitate new development and higher utilization of existing buildings.

The 2016 Natick Center Plan report by MAPC shows that there are several planned development projects in the
downtown, but only one is close enough that the proposed parking garage could support it. That project is the
renovation of the American Legion Building at 13 West Central Street as restaurant and residential space. A parking
study completed for that project indicates that the project has a shortfall of 8 parking spaces and would thus need to
rely on public parking for that parking demand.

A study conducted for this project by the real estate advisory services firm Abramson & Associates* evaluated
redevelopment potential that might be supported by the garage. These include the following commercial uses.

e Potential additional restaurant and some retail space in downtown totaling a maximum of 15,000-25,000
square feet. The study estimates parking demand for such space at 45-75 spaces. However, given that
restaurant space likely comprises the majority of additional space, daytime parking needs would be less,
say, 30-50 spaces.

e  Conversion of the former ballroom space on the third floor of the Clarks Block building to 20,000 sf of
office space. The study notes a need for a minimum of 40 convenient spaces to enable such a project and
zoning requirements would be 50 spaces.

v

4 Phase 1 Real Estate Evaluation for Middlesex Parking Deck Study in Natick Center for Town of Natick, memorandum
dated February 8, 2018 by Barry Abramson.
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The study also identified opportunities for residential development. The study found the garage would not support
for-sale housing, as parking for that type of housing nearly always needs to be on site, but that the garage might
support some multifamily rental housing. For-sale housing may be more feasible if one parking space per unit were
supplied on-site, with the garage providing its remaining overflow parking. The parcels on the west side of the
garage’s block have the potential for redevelopment with 55 to 85 units of housing. Parking for those units would be
70 to 105 spaces.

The study also noted that some liner use might be integrated with the parking garage design, with the Summer Street
side being the most viable option. A preliminary estimate is that 6,500 to 15,000 sf might be accommodated.
Daytime parking to support this space would be approximately 10 to 30 parking spaces, but would need to be further
evaluated as the use(s) are better defined.

Finally, stakeholder interviews identified the potential need for additional parking for special events, overflow
parking, and short-term vehicle rentals (STVRs). This additional parking demand is potentially generated by events
at the nearby performing arts venue, brewery, etc., as well as the desire to make STVRs available in the downtown
area.

Conclusion

The principal demand generators for the proposed garage are summarized below. The estimated parking demand is
277 to 352 spaces. Additional parking demand may be realized should the Town decide to relocate existing parking,
if any commuters parking on neighborhood streets were no longer able to do so, or to increase parking supply for
special events or short-term vehicle rentals.

Parking Demand Generator Parking Demand (midday weekday)
Displaced parking 127 spaces
15-20,000 sf Restaurant/Retail uses (various locations in Downtown) 30 to 50 spaces
20,000 sf office (Clarks Block) 40 to 50 spaces
55-85 units of multifamily rental housing 70 to 105 spaces
6,500 to 15,0000 sf of restaurant/retail (garage liner space along Summer Street) 10 to 20 spaces
Total 277 to 352 spaces

1.4Traffic Volume Assessment

The Site block is bounded by Middlesex Avenue, Main Street, Summer Street, and Spring Street. Access into the
Site is currently from Main Street via Union Court, and from Summer Street through the Summer Street Kiosk Lot.
There is currently no access from Middlesex Avenue into the Site due to grade issues. Spring Street is not a viable
option for Site access/egress, as it is a very narrow roadway with undefined shoulder and no sidewalks.

Traffic Volumes
The Town’s master plan® presents weekday peak-period 20.Route 27@ Middlesex Ave/South
traffic counts at nearby intersections on Main Street (Route Ave

27), including at Middlesex Avenue and at Central Street.
The peak-hour counts are shown to the right. The counts and
traffic operational analyses from the master plan report are

provided in Appendix G. t— 193(187)

<— 20(66)

r 34(40)

The traffic counts show hourly volumes on Middlesex
Avenue during the peak hours (8-9 am and 4:30-5:30 pm) to
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Summer Street but observations indicate that traffic on Summer Street is slightly less than on Middlesex Avenue.

The volume of traffic on Middlesex Avenue and Summer Street is low and would not limit garage driveway
access/egress on either of those streets. The most significant traffic constraint in the area is on Main Street. The
master plan’s traffic analyses show that conditions are often very congested. Of note, the queue of cars from the
signalized intersection of Main/Central often backs down Main Street even to the Middlesex Avenue intersection.
Much of the time drivers exiting Summer Street, Union Court or Middlesex Avenue can only do so when drivers in
the Main Street queue make room for them to so do.

Trip Distribution
A formal traffic analysis will be part of later stages of the project development, but to provide some insight into trip
distribution issues, the arrivals and departures of cars to the Site were observed during morning and evening peak
periods on a weekday. The findings are summarized as follows.
o During the morning peak period (7-9am) 82 cars entered the parking lots. Of these, 40 (49%) arrived via
Union Court, 10 (12%) via Summer Street from the east, and 32 (39%) via Summer Street from the west.
e During the evening peak period (4-6am) 81 cars exited the parking lots. Of these, 40 (49%) exited via
Union Court, 3 (4%) via Summer Street to the east, and 38 (47%) via Summer Street to the west.
Of note is that a large percentage of vehicles arrived from or departed to the west via Summer Street. Summer
Street, like Middlesex Avenue, terminates one block west of the Site at Washington Avenue. Those traveling west
on Route 135 towards Framingham can do so via the signalized intersection of Washington Avenue and West
Central Street. Washington Avenue also provide access to the north to Route 27.

Additional information regarding likely trip distribution could likely be obtained from the applications for
Commuter Permits and Downtown Business permits. That information is not yet available for this study.

Trip Generation

Standard traffic analyses for public parking garages typically account for peak-hour trip generation equal to 30 to 40
percent of capacity. A trip rate assumption of 0.4 trips per parking space is appropriate for planning analyses of the
proposed garage. The existing users of the site parking have a relatively high trip generation rate (0.5 trips per
parking space during the peak hour), but that is due to the many permit holders working similar shift times in nearby
banks. Peak-hour trip rates for residential uses would normally be expected to average from 0.36 to 0.44 per
dwelling unit® but the TOD orientation of any residential development on site would reduce peak hour trip
generation.

If there are substantial numbers of commuters using the garage, this will need to be taken into account. Nonetheless,
the peak trip generation of MBTA commuters does not coincide with the peak traffic conditions on nearby streets.
Nine of the 11 inbound trains in the morning depart before 8:00 am, and parking counts during the evening at the
town’s commuter permit lot show that most commuter cars are still parked at 5:30 pm.

1.5Mobility Analysis

The primary pedestrian corridors serving the site are Middlesex Avenue, Summer Street, and Union Court.
Middlesex Avenue provides the most direct access to the train station and destinations north of the tracks. There are
several important destinations on Summer Street, notably Middlesex Savings Bank administrative offices and Natick
Center for Arts. Summer Street also provides access to Main Street and a crossing at Court Street, and to West
Central Street via Clark’s Court. Union Court provides access to Main Street and the most direct route to South
Avenue.

The conditions along the pedestrian corridors are summarized as follows.

v
6 Per ITE Trip Generation 10" Edition, for land use code 221 (Multifamily Mid-Rise).
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e There is no sidewalk along the north side of Middlesex Avenue but the sidewalk along the south side is
wide and in good condition. The Natick Center Plan 20167 notes that the Middlesex Avenue/Main Street
intersection has awkward geometry and can be challenging for pedestrians. The plan recommends reducing
the curb radii to shorten the Middlesex Avenue crossing distance.

e The sidewalk along on the north side of Summer Street is in poor condition. The sidewalk is segmented by
wide curb cuts for parking access and what sidewalks there are broken, probably by trucks and cars parking
on them. The sidewalks along the south side of Summer Street are in generally good shape, with the
sections east from the Arts Center being relatively new construction.

e Union Court is problematic for pedestrians. It is a narrow, accommodates two-way vehicle traffic, is used
as a truck loading zone, and does not have sidewalks or shoulders.

Observations were made of pedestrian travel from the Union Court Permit Lot. There are currently four available
routes — to Summer Street through the Summer Street Kiosk Lot, to Summer Street via a path through the parking
lot alongside Barleycorn’s, to Main Street via Union Court, and to Middlesex Avenue through the Mutual One Bank
lots. The observations were made during a weekday morning between 7:00 and 9:00 am. Of 72 parkers observed, 31
used the Kiosk Lot, 25 used Union Court, and 16 used the path past Barleycorn’s to Summer Street.

Regarding pedestrian connections to/from the proposed garage, it should be noted that all 31 of the persons observed
walking through the Kiosk Lot went into the Middlesex Savings Bank administrative offices across the street (as did
all four of those parking in the Kiosk Lot during that time). Maintaining connection to the bank building from the
garage will be important.

Another important pedestrian connection on Summer Street will be to The Center for the Arts. The Center for the
Aurts hosts films, concerts, and other events in a 270-seat performance space. There are events several days week,
often with concerts and other larger events typically on Friday and Saturday nights. The Union Court Permit Lot is
currently used, after hours, by attendees.

The Union Court Permit Lot is currently used by few if any MBTA commuters, but the connection to the station
from the proposed garage via Middlesex Avenue will be important for residents of the development and if commuter
permit parking is allowed.

Connections to the Cochituate Rail Trail will also be important for residents of the development. The trail terminus
is on the opposite side of the tracks and it will extend four miles north, into Framingham. The garage design should
anticipate frequent bicycle travel across Middlesex Avenue to and from the trail. Public parking for the trail is
planned on Mechanic Street, three blocks north of the track, but the garage is a good location for those driving to
access the trail and could serve as a secondary parking location, particularly if there is direct access to the trail from
the old Spring Street bridge.

Improving the pedestrian accommodation in Union Court will be a critical consideration of garage design. Although
it may be possible to have designated pedestrian connections only via Middlesex Avenue and Summer Street, Union
Court would remain a preferred route for many. Ideally, Union Court would be for pedestrians only, but access
would need to be maintained for the Mutual One drive-through, truck loading, and for 35 Main Street tenant
parking. Alternatively, it would be possible for Union Court to have one-way vehicle traffic if a connection to
Middlesex Avenue could be provided.

1.6Compiled Existing Conditions Plan

Using information provided by the Client, the Owner, and information readily available from on-line sources,
including, but not limited to, Town mapping, MassGIS, and/or prior surveys (provided by the Client and/or the
Owner), VHB developed a compiled base map to serve as the preliminary existing site survey, included herein as
Figure 4.

v
7 Natick Center Plan Report, June 2016, MAPC
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Please note that Figure 4 is not intended to be a complete and formal “existing conditions plan of land” prepared by
a Professional Land Surveyor. VHB assumes that a formal existing conditions plan will be prepared during the next
phase of the Project, at the request of the Client and/or Owner.

1.7Phase | Environmental Site Assessment

VHB has prepared an ASTM E 1527-13 Phase | Environmental Site Assessment (Phase | ESA) across 11 parcels of
land along Middlesex Avenue, Summer Street, and Spring Street in Natick, Massachusetts. The parcels are further
defined by the Town of Natick Assessor’s Office as Lots 377, 378, 379, 390, 387, 388A, 388B, 388C, 388D, 388E,
and 388F on Plat Map 43.

In summary, the VHB collected and analyzed information from outside sources, a site walk, and interviews to better
understand Recognized Environmental Conditions (RECs) in connection with the Site. Several RECs have been
reported, and may require additional site investigation, as well additional remediation measures. The RECs and
recommendations to address them are explained in the December 29, 2017 Phase | ESA document prepared by
VHB, provided under separate cover.

1.8Review and Evaluate Existing Infrastructure
Capacity

VHB met with the Natick Town Engineer and Assistant Town Engineer on January 10, 2018 to learn more about the
existing water, drainage, and sanitary sewer infrastructure that surrounds the Site. Based on the anticipated potential
use information available at this time, the Town did not indicate any current inadequacies or concerns related to
these utilities serving the Project. However, the Town did indicate that the condition and routing of the
infrastructure in the area will need to be assessed to realize any off-site improvements that may be necessary.

During Phase 4 of the Project, estimated utility loads/demand/generation will be assessed, and adequacy of
existing utility infrastructure will be reviewed to the extent possible in order to determine if off-site upgrades
will be necessary to support the Project. Key points and recommendations will be presented during
subsequent phases of this study. Similarly, the availability and capacity of other utilities such as telephone,
cable, fiber optic, gas, and electric will be assessed and discussed.

1.9Zoning/Permitting Analysis
* Local Zoning

VHB has evaluated the Town of Natick Zoning Bylaw as it relates to the Project, and has summarized some of the
key requirements in the following section. Of particular importance, the Town of Natick Zoning Bylaw currently
does not list commercial parking structures as an allowed use in the Downtown Mixed-Use (DM) zoning district. As
such, a use variance would be required, which the Town of Natick historically does not approve. Therefore, an
amendment to the use regulations for the DM district allowing commercial parking structures with a special permit
would be the likely first step towards permitting the Project.

Aside from addressing the prohibited use, the Project proponents may find that it is beneficial to request relief from
some zoning requirements, as discussed in the following section. Based on any relief requested, a separate permit
processes through the Natick Planning Board and/or Zoning Board of Appeals may also be necessary.

»  Other Local Regulations

Another common permit process for land development projects is related to work that occurs with the jurisdiction of
the local Conservation Commission. Oftentimes a Project will fall within Conservation Commission jurisdiction due
to work within wetland buffer zones, riverfront area, or directly within the wetland itself. VHB has performed a
desktop review of the approximate wetland resource area and stream locations that are provided through the state’s
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data hosting service, MassGIS. MassGIS data did not indicate the presence of these resource areas in close
proximity to the Site, and as such it is anticipated that the Project will not require wetland/stream related permitting.

It is still expected, however, that the Project will require a Land Disturbance Permit for disturbing an area greater
than 40,000 SF, and as such, will fall within the jurisdiction of the Natick Conservation Commission and its
Stormwater Bylaw.

It should be noted that this section does not pertain to Oils and Hazardous Materials (OHM) related investigation
and permitting, as this is discussed in the Phase 1 Environmental Site Assessment.

e State MEPA Review

The jurisdiction of the Massachusetts Environmental Policy Act (MEPA) review extends to projects which meet or
exceed MEPA review thresholds, and are also undertaken by a state agency, are the subject matter of any required
state permit, involve state financial assistance, or are within the area of a land transfer. If the Project pursues state
financial assistance or may involve a land transfer, it may fall within MEPA jurisdiction.

MEPA review is required when one or more review thresholds are met or exceeded. Review thresholds cover a
range of topics, including land alteration, vehicle trip generation, net new parking space quantity, wetlands, and rare
species. During future phases, once the Project program is more definitive, the likelihood that MEPA review will be
required for this Project should be reviewed. If it appears that MEPA review will be required, VHB can identify the
level of review likely to be required by the Secretary of Environmental Affairs (i.e., ENF or EIR).
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Figure 1: Site Location Map
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Figure 2: Primary Study Area
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Figure 3: Downtown Natick Meter and Permit Zones
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Figure 4. Compiled Existing Conditions Plan
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Zoning and Local Permitting

As shown on the Town of Natick Zoning Map dated February 15, 2017 (Appendix F), and as
defined by the Town of Natick Zoning Bylaw (the Bylaw), the Site is located within the
Downtown Mixed-Use District (DM). This section provides information related to the intent
of the DM district, and summarizes its key requirements pertaining to the Project.

Town of Natick Zoning Requirements

As defined by the Bylaw, the purpose of the Downtown Mixed-Use District is “to establish a
compact business center which does not include noxious or land-expansive uses, is centrally
located, and is designed primarily for pedestrian shoppers. Some multi-family dwellings may
be included to provide economic viability to such center while adding to the housing stock of
the community.” Ideally, the Project and its proposed uses should reflect these values, to the
extent practicable.

Use Regulations

Per Section I1I-E “Downtown Mixed-Use District DM” of the Town of Natick Zoning By-
Law, principal uses including, but not limited to the following are permitted in the DM zoning
district:

o Office
e Retail
e Residential
e Restaurant

The Town of Natick Zoning Bylaw currently does not list commercial parking structures as
an allowed use in the Downtown Mixed-Use (DM) zoning district. As such, a use variance
would be required, which the Town of Natick historically does not approve. Therefore, an
amendment to the use regulations for the DM district allowing commercial parking structures
with a special permit would be the likely first step towards permitting the Project.

As alluded to above, other allowed-by-right and special permit-based uses are included in the
Bylaw. For the purposes of this report, only the uses anticipated to be part of the Project are
discussed.
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Dimensional Regulations

Dimensional regulations within the DM district are summarized below:

Dimensional Regulation Required

Minimum Frontage 80 feet (continuous)

Minimum Lot Area 10,000 SF

Minimum Lot Depth 120 feet

Minimum Front Yard 15 feet *

Minimum Side Yard 10 feet **

Minimum Rear Yard 20 feet

Maximum Building Coverage 60%

Maximum Building Height 50 feet ***

Minimum Building Height 30 feet

Minimum Open Space 10%
* Front yard setback can be reduced to match that of an abutting parcel upon the issuance of a Special
b SidPee)r/grla setback is 10 feet where abutting a residential district, otherwise there is no required

setback.

***  May be increased to 60 feet if existing buildings within 200 feet of premises and on the same side of
the street have a height equal to the proposed building height. No part of a building within 20 feet
of a residential district may exceed 40’. Refer to section IlI-E.3.d. of the Natick Zoning Bylaw for
more information.

Parking and Loading Regulations

Required parking stall quantity should be calculated based on the aggregate of each proposed
use for the overall Project. There may be an opportunity for required parking quantity
reduction, if the timing of parking demand for proposed uses is offset (i.e., residential vs.
commuter parking). The parking demand offset and any overlap between uses would need to
be discussed with the Town, analyzed, and reviewed for approval.

In addition, Exception V-D.5. allows up to a 10% reduction in required parking for non-
residential uses in the DM zoning district through the issuance of a special permit and
payment according to the Incremental Parking Credit schedule (Table 2 in Section V-D.5.).

Per Section V-D.3 of the Natick Zoning Bylaw, the anticipated uses will likely result in the
following parking requirements:

1. Office:
One parking space per 400 square feet of gross floor area

2. Retail
One parking space per 500 square feet of gross floor area

3. Multi-family Residential:
One parking space for a studio apartment, two spaces for a 1- or 2-bedroom unit, and
three spaces for units having three or more bedrooms, all of such spaces to be
provided on-site
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4. Restaurant:
1 parking space for each 30 square feet of public area or 1 space for every 25 seats.
Public area shall mean the area reserved for the general public for the actual
consumption of food and beverages.

Landscaping and Buffer Requirements

The Town of Natick has specific landscaping and buffer/screening requirements for
development projects, as outlined in the Zoning Bylaw in Section V-D.15. through
V-D.18. Itis recommended that a Landscape Architect be engaged to provide a
landscape design that is zoning compliant, aesthetically pleasing, and coordinated
with the character of the Project and neighborhood.

Some of the key landscape and buffer requirements are as follows:

- Provide a 10 foot wide, landscaped buffer area between parking areas and
residentially zoned land, and along any street. Walls or fences may be
allowed in lieu of a landscape buffer between parking areas and
residentially zoned land through the issuance of a special permit.

- Provide a 4 foot wide, landscaped buffer area between parking areas and
adjacent properties.

- Provide 10 square feet of landscape area for each parking space. Individual
landscape areas shall contain at least 100 square feet and have a minimum
dimension of 5 feet.

- Protect existing trees to the extent practicable.

Based on the requirements outlined in this section and similar past experiences, it may be
beneficial to request a waiver from the landscape and buffer requirements to add
flexibility to the design, and reasonably maximize the use of the land area.

Zoning Conformance
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The Town of Natick Zoning Bylaw currently does not list commercial parking structures as
an allowed use in the Downtown Mixed-Use (DM) zoning district. As such, a use variance
would be required, which the Town of Natick historically does not approve. Therefore, an
amendment to the use regulations for the DM district allowing commercial parking structures
with a special permit would be the likely first step towards permitting the Project.

In addition, it may be prudent to include a request for relief from the landscape requirements
to provide additional flexibility for site layout, coverage, and storefront visibility. As Project
details advance to a sufficient level, this section can be updated to include additional
information related to zoning conformance. Aside from the use challenge and potential
landscape relief, it would be prudent for the Project to conform to zoning requirements to the
extent practicable. Any additional necessary relief from zoning requirements will be
determined during future phases of Project development.

During Phase 4 of the Project, zoning conformance and any necessary relief from zoning

requirements will be further assessed, and the results and recommendations will be
presented during subsequent iterations of this study.
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Local Permitting Process

Town of Natick Town Meeting

Since the Town of Natick Zoning Bylaw (the Bylaw) does not currently list commercial
parking garage as an allowed use in the DM zoning district, the Project may rely on an
amendment to the use regulations section of the Bylaw. In general, amending the Bylaw
would require an article describing the proposed change to be added to a Town Meeting
warrant and voted on at Town Meeting. If the article passes the Town Meeting vote, it would
be reviewed by the State Attorney General’s office. If approved by the Attorney General, the
Town would then have a lawful ability to issue the permits described in this section.

The parties responsible for preparing the Town Meeting warrant article, as well as other steps
to complete the process, will need to be determined as the Project advances.

Town of Natick Site Plan Review

In general, the proposed development review in the Town of Natick is largely accomplished
through the Site Plan Review process. The purpose of the Site Plan Review Procedure “is to
protect the safety, public health, convenience and general welfare of the inhabitants of the
Town by providing a comprehensive review of plans for those uses and structures which have
a significant impact upon the character of the Town and upon traffic, utilities and property
values therein. Factors to be considered are the placement of buildings and utilities, surface
and groundwater drainage, wetlands, water supply, parking, loading, landscaping, lighting,
dust and noise control, access to the development, acceptable sanitary conditions and the
proper provision for open areas. It is intended to ensure that the design and layout of those
developments so subject to this procedure in this bylaw will constitute suitable development
and will not result in a detriment to the neighborhood or to the environment. It is also
intended hereby to assist those wishing to build projects within the Town by providing them
with the necessary information about all of the Town's requirements affecting their project
prior to the start of any construction or the issuance of the permits” (Zoning Bylaw Section
VI-DD.1.a). The Site Plan Review procedure is administered by a Special Permit Granting
Authority (SPGA). In Natick, the SPGA is either the Planning Board or the Zoning Board of
Appeals, determined ultimately by the Project’s use(s), and other characteristics, as well as its
district(s).

Zoning Board of Appeals (Potential)

Since the intricacies of the Project, its uses, and its layout on the Site have not yet been
determined, zoning conformance is currently unknown, and as such, potential zoning relief is
also unknown. If necessary, zoning relief would be addressed separately by the Zoning Board
of Appeals (ZBA) and, ideally, would be resolved prior to commencing Site Plan Review.

Conservation Commission

A Land Disturbance Permit issued by the Natick Conservation Commission will likely be
required due to the area of land anticipated to be disturbed. As the Project will fall within
Conservation Commission jurisdiction, the Project will need to comply with the requirements
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of the Conservation Commission’s Stormwater Bylaw and the Massachusetts Stormwater
Management Standards, discussed in the Stormwater management section of this report.

During Phase 4 of the Project, a limit of work can be established and the necessity of the

Land Disturbance Permit will be further reviewed, and presented during subsequent
phases of this study.
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Massachusetts Environmental Policy Act
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(MEPA)

The jurisdiction of the Massachusetts Environmental Policy Act (MEPA) review extends to
projects which meet or exceed MEPA review thresholds, and are also undertaken by a state
agency, are the subject matter of any required state permit, involve state financial assistance,
or are within the area of a land transfer. If the Project pursues state financial assistance or may
involve a land transfer, it may fall within MEPA jurisdiction.

One MEPA review threshold that could potentially apply to this Project is the construction of
300 or more net new parking spaces. The construction of the parking garage, assuming it
contains 400 parking spaces, may not exceed this threshold if the Project displaces more than
100 parking spaces, as it would then result in fewer than 300 net new parking spaces.

Another MEPA review threshold that could potentially apply to this Project is the generation
of at least 1,500 vehicle trips per day, plus the construction of at least 150 net new parking
spaces. Vehicle trips generated by the Project will be calculated once the Project uses are
defined, as they are directly related to each other.

Due to the understood scale of the Project, MEPA review may be part of the permitting
process at the state level. This section can be updated once the intricacies of the Project have
been determined, which will indicate more definitively whether or not the Project will meet or
exceed any MEPA thresholds and if it will fall within MEPA jurisdiction.

During Phase 4 of the Project, preliminary Project data, such as traffic generation,
parking stall quantity, areas of each use, etc. will be further reviewed. The results and
recommendations will be presented during subsequent phases of this study, based on
whether or not the Project will meet or exceed any MEPA thresholds and if it will fall
within MEPA jurisdiction.
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National Pollution Discharge Elimination
System (NPDES)

In 1990, the United States Environmental Protection Agency (EPA) developed Phase | of the
National Pollution Discharge Elimination System (NPDES). Phase | addressed sources of
stormwater runoff that had the greatest potential to negatively impact water quality. The EPA
requires permit coverage for projects which will disturb greater than one acre of land.

Projects which will disturb greater than one acre of land typically require a NPDES
Construction General Permit that would need to be obtained prior to starting construction.
This will require the development of a Stormwater Pollution Prevention Plan and the
implementation of an inspection program to monitor sediment and other erosion control
measures through the duration of the construction phase of the Project.

It is expected that the Project will disturb more than one acre of land, and as such, will require
a NPDES Permit. This will be confirmed once a limit of work is defined.
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Stormwater Management

Much of the Property was likely developed prior to requirements for stormwater runoff
quantity and quality controls. As such, it does not appear that detention basins or other flow
control devices exist on the Property. The vast majority of the anticipated project area
currently consists of impervious material (roof, pavement, etc.), which is likely directed to the
Town’s stormwater collection system Vvia a combination of surface runoff, drainage structures,
and piping.

Itis likely that any redevelopment of the Property will be required to meet the 2008
Massachusetts Department of Environmental Protection (DEP) Stormwater Management
Standards (SWS), as well as the Town of Natick’s Stormwater Bylaw. The SWS classifies
projects that do not result in a net increase of impervious area as redevelopment projects,
which are required to comply with some of the standards to the “maximum extent
practicable”. Other standards will be required to be fully met. VHB anticipates that the Project
will not result in increased impervious area, and as such will be classified as a redevelopment
project.

The Project will be required to comply the SWS and local Stormwater Bylaw, as discussed
above, within the limits of the Project. Most notably, the Project will need to maintain peak
runoff rates and implement stormwater treatment and possibly infiltration practices to the
maximum extent practicable.
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Utilities

VHB met with the Natick Town Engineer and Assistant Town Engineer on January 10, 2018 to learn more about the
existing water, drainage, and sanitary sewer infrastructure that surrounds the Site. Based on the anticipated potential
use information available at this time, the Town did not indicate any current inadequacies or concerns related to
these utilities serving the Project. However, the Town did indicate that the condition and routing of the
infrastructure in the area will need to be assessed to realize any off-site improvements that may be necessary.

It is assumed that gas, electric, and communication/data services are also available at the Property, but will be
confirmed as part of the future phases of this study. This section presents the information VHB has at this time
related to the current status of each utility service researched.

During Phase 4 of the Project, estimated utility loads/demand/generation will be assessed, and adequacy of
existing utility infrastructure will be reviewed to the extent possible in order to determine if off-site upgrades
will be necessary to support the Project. Key points and recommendations will be presented during
subsequent phases of this study. Similarly, the availability and capacity of other utilities such as telephone,
cable, fiber optic, gas, and electric will be assessed and discussed.

Water

A 6” water main exists along Middlesex Avenue and a 12” water main exists along Summer
Street, as depicted on Figure 4. Existing water infrastructure within the Site is unknown at this
time, and should be located as part of the preparation of an existing conditions plan of land
during future phases of the Project. Discussion with the Town has not indicated that there are
any concerns about the ability of the existing water infrastructure to serve the proposed
structure.

VHB recommends assuming the Project will require at least one domestic water and at least
one fire protection service connection to serve the proposed structure. Potential connection
locations will be evaluated in subsequent phases of the Project. Further investigation of the
existing water infrastructure will be required to determine whether adequate capacity,
pressure, and physical infrastructure are available.

|
Sewer

6” sewer mains exist along Middlesex Avenue and along Summer Street, as depicted on
Figure 4. Existing sewer infrastructure within the Site is unknown at this time, and should be
located as part of the preparation of an existing conditions plan of land during future phases of
the Project. Discussion with the Town has not indicated that there are any concerns about the
ability of the existing sewer infrastructure to serve the proposed structure.

It is worth noting that there is the potential need to pump sewer from the site up to the existing
sewer infrastructure. Building and plumbing elevations will help determine, in concert with
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actual existing sewer pipe inverts, if pumping will be necessary. Contingency cost should be
carried in the event that pumping is required.

VHB recommends assuming the Project will require a new sewer connection to serve the
proposed structure. Further investigation of the existing sewer mains will be necessary to
determine if there is adequate capacity and if the sewer is in acceptable condition to serve to
Project. In addition, a contingency cost should be held for potential off-site infrastructure
upgrades, which will be discussed and quantified during a future phase of the Project.

Stormwater

Stormwater runoff from the Site is currently collected in catch basins and conveyed via a
closed pipe drainage system towards Middlesex Avenue. Discussion with the Town has
indicated that there is stormwater infrastructure in Middlesex Avenue, but that the Town does
not have records detailing its location, material, depth, or routing.

VHB recommends assuming the Project will require a new stormwater connection to serve the
proposed structure. Further investigation of the existing drainage infrastructure will be
necessary to determine if there is adequate capacity and if the system is in acceptable
condition to serve to Project. In addition, a contingency cost should be held for potential off-
site infrastructure upgrades, which will be discussed and quantified during a future phase of
the Project.

Gas

Eversource and National Grid provide gas service to the Town of Natick. It appears there is
an existing gas main along Middlesex Avenue, based on paint markings on the asphalt. A
potential connection location and the suitability of the existing gas infrastructure to serve the
Project will need to be evaluated by the utility provider and Project team once the gas demand
is determined.

Electric

Eversource currently provides electric service to the Town of Natick, and in the Project area it
is provided via overhead electric wires. The connection location and suitability of the existing
electric infrastructure to serve the Project will need to be evaluated by the utility provider and
Project team once the demand is better understood.

|
Tel/Data Communications
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Xfinity and RCN currently provide telephone and data services to the Town of Natick. The
connection location and suitability of the existing infrastructure to serve the Project will need
to be evaluated by the utility provider and Project team once the demand is better understood.
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Town of Natick Zoning Map
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ZONING MAP

NATICK

MASSACHUSETTS

Original Map Date: February 10, 1960

As issued by the Natick Planning Board on
February 15, 2017, incorporating amendments
made by Town Meeting Action and approved
as required by the Attorney General of the
Commonwealthof Massachusetts
through December 31, 2016.
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ABBOTT RD 15
ADAMS ST 44
ALDEN ST 4
ALGER ST 54
ALGONQUIAN DR 45
ALLEN CT 43
ALLEN ST 44
ALLISON WAY 66
AMBLER CT 51
ANDREW CIR 4
APPLE RIDGE DR 78
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AQUEDUCT RD 68
ARBOR CIR 37
ARCADIARD 26
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ARLINGTONRD 14
ARROW PATH 53
ARTHUR ST 27
ASH ST 12
ATHERTON ST 51
AUBURN ST 54
AUSTIN WAY 28
AUTUMN LN 48
AVON LN 25

AVON ST 44
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BACON ST 26
BADGER AVE 63
BAILEY HILLRD 63
BARCHSTEAD PL 50
BARNESDALE RD 24
BASS RD 21

BASS TER 21

BAY STATE RD 28
BAYBERRY RD 12
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BEARHILLRD 60
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BEE ST 44
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BENNETT ST 51
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BEVERLY RD 14
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DRAPER ST 49
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DURANT RD 50
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EDEN ST 40
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ERIEDR 8
ERLANDSON RD 21
ERNEST DR 62
ESSEXRD 23
EUCLID AVE 14
EUCLID CIR 14
EVANS DR 6
EVERETT ST 71
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FAIRVIEW AVE 50
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FIFTH ST 26
FIRST ST 26
FISHER ST 26
FISKE LN 49
FISKE ST 49
FLORAL AVE 51
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FLORENCE ST 36
FLYNN ST 19
FOLEY DR 26
FORD CT 51
FORESTAVE 43
FOREST AVE EXT 51
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FOREST ST 43
FOSKETT CT 35
FOXHILLDR 9
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GROVE ST 35
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HARVARD ST EXT 36
HARVEST MOON DR 61
HARWOOD CIR 20
HARWOOD RD 14
HAWTHORNE ST 27
HAYES ST 44
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HEAVEY WAY 60
HEIDILN 18
HEMLOCK DR 31
HERBERT RD 49
HERITAGE LN 34
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HICKORY RD 8
HIGH ST 43

HIGH ST EXT 51
HIGHLAND ST 35
HILL ST 31
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HILLSIDE RD 36
HOFFMAN CT 43
HOME AVE 40
HOMEWARD LN 47
HOMEWARD RD 39
HOPEWELL FARM RD 71
HOVEY AVE 4
HOWE ST 31
HUDSON ST 49
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HUNTERS LN 60
HUNTINGTON ST 14
HURON DR 8

ICE HOUSE LN 59
INDIAN RIDGE RD 78
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INGLESIDE RD 15
IRVINGRD 13

IVY LN 31

JACKSON CT 26
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JAMESON ST 60
JEFFERSON ST 52
JENNIFER CIR 49
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JUSTIN RD 68
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LINCOLN PL 44
LINCOLN ST 44
LINCOLN ST EXT 44
LINDEN ST 19
LINWOOD RD 39
LODGE LN 33

LODGE RD 41
LOIS ST 27
LOKER ST 26
LONGFELLOW RD 14
LONGVIEW ST 31
LOOKOUT AVE 49
LOOKOUT FARM RD 70
LOTUS PATH 12
LOWELLRD 18
LUPINE ST 19
LYMAN ST 13
LYNN ST 25
MACARTHUR RD 21
MADISON ST 52
MADONNA ST 31
MAGNOLIARD 12
MAIN ST 44

MAINE AVE 21
MAINSTONE RD 2
MALDEN ST 44
MANCHESTER PL 45
MANOR AVE 20
MANSFIELD ST 44
MAPLE AVE 50
MAPLE ST 43
MARIE PATH 57
MARION ST 36
MARJORIE LN 49
MARK ST 7
MARSHALL AVE 48
MARSHALL RD 29
MARSTON LN 69
MASS. TPK 12

MASSACHUSETTS AVE 21

MATHEW CT 54
MEADOW POND LN 58
MEADOW ST 26
MECHANIC ST 35
MEETING HOUSE LN 27
MEGONKO RD 18
MELODY WAY 40
MELVIN RD 21
MERCERRD 24
MEREDITH PATH 30
MERIFIELD LN 72
MERRILLRD 63
MICHAEL TER 60
MICHIGAN DR 9
MIDDLE ST 36
MIDDLESEX AVE 43
MILFORD AVE 4
MILK ST 44

MILLLN 63

MILL ST 32
MILLBROOK RD 31
MOCCASIN PATH 53
MOHEGAN TRL 47
MOORE ST 58
MORAN CT 35
MORENCY ST 39
MORGAN DR 60
MORNINGSIDE AVE 61
MORSE LN 54
MORSE ST 44
MULLIGAN ST 44
MURDOCK RD 37
NANCY RD 3
NAPLES RD 21
NASHOBAH CIR 26
NEILCIR 26
NELSON CT 51
NELSON ST 51
NERN ST 36

NEW HAMPSHIRE AVE 21
NEWRD 18
NEWFIELD DR 40
NEWMAN CIR 9
NIMITZ CIR 29
NOBBY LN 43
NOKOMIS WAY 53
NOLIN ST 39
NONESUCH DR 4
NORTH AVE 36
NORTH MAIN ST 6
NORTH PLEASANT ST 26
NORTHWOOD LN 2
NOTTINGHAM DR 25
OAKHILLRD 4

OAK KNOLLRD 6
OAK ST 8
OAKLAND ST 51
OAKLAND ST EXT 51
OAKLAND TER 50
OAKRIDGE AVE 29
OLIVER ST 51
OLIVIER ST 31
ORCHARD RD 21
OTIS ST 15
OVERBROOK TER 21
OVERHILLRD 27
OVERLOOKRD 29
OXBOWRD 39
OXFORD ST 15
PALMER AVE 43
PAMELARD 8
PARKAVE 19

PARK ST 44
PARKER CT 43
PARKMAN ST 35
PARKVIEW ST 52
PARSONS WAY 63
PATTON RD 29
PAUL ST 20
PAULINE DR 37
PAYSON RD 35
PEARL ST 43
PEGAN LN 75
PELHAM RD 31
PENACOOK LN 45
PENOBSCOT DR 45
PERRY RD 18
PETERSONRD 15

ROCKY HILLRD 51
ROLLING LN 30
ROSEWOOD LN 8
ROUNDWOOD RD 28
ROXBURY AVE 43
RUNNINGBROOK CIR 18
RUSSELL CIR 13
RUTLEDGE LN 18
RUTLEDGE RD 18
SADDLEBROOK RD 2
SAMUEL PATH 57
SANCTUARY BLVD 61
SASSAMON RD 78
SAWIN ST 36
SCARSDALE RD 53
SCHALLER ST 55
SCHOOL ST 44
SCHOOL ST EXT 52
SECOND ST 26
SHADY OAK LN 31
SHATTUCK ST 35
SHEFFIELD RD 13
SHERIDAN ST 44
SHERMAN ST 44
SHERMAN TER 44
SHERWOOD RD 25
SHORE RD 21
SHORE TER 21
SIENNALN 60
SILVERHILL LN 48
SKOHEGAN WAY 45
SOUTHAVE 44
SOUTH LINCOLN ST 55
SOUTH MAIN ST 51
SOUTH ST 68
SPEEN ST 10
SPOONER AVE 49
SPRING ST 43
SPRING VALLEY RD 13
SPRUCE LN 48
SQUIRE CT 48

ST MARYS DR 54

ST THOMAS AVE 64
STACEY ST 40
STAGG DR 25
STANLEY ST 19
STEPPING STONE LN 69
STETSONRD 24
STEVEN CIR 37
STILLMAN CIR 56
STILLMAN ST 56
STILLWATER CIR 37
STONE TER 31
STONEBRIDGE CIR 40
STONES END RD 60
STRATFORD RD 6
STRATHMORE RD 24
STRAWBERRY HILLRD 37
SUMMER ST 43
SUMMIT RD 36
SUNDANCE WAY 52
SUNNYSIDE RD 18
SUNSET PATH 12
SUNSHINE AVE 15
SUPERIORDR 17
SURREY LN 32
SYLVESTER RD 58
SYLVIAAVE 48
TAMARACK RD 39
TAYLORAVE 43
TECHCIR 8

TEMPLE ST 43
TERRACE RD 28
TERRANE AVE 19
THERESALN 57
THIRD ST 26
THOMPSON CT 43
THOREAU CT 48
TIBBETTS ST 36
TIMBERLN 25
TOURNAMENT RD 40
TOWER CT 27
TOWNSEND CIR 49
TRAVERSE RD 21
TRAVISRD 24
TUCKER ST 42
TYLER ST 26

UNION CT 43

UNION ST 44
UNIVERSITY DR 37
UPLAND RD 15

VALE ST 36

VALLEY RD 35
VERMONT AVE 21
VERNON RD 32
VESTARD 18
VICTORIACIR 49
VILLAGE BROOK LN 47
VILLAGE GREENA 74
VILLAGE GREEN B 74
VILLAGE GREEN LN 39
VILLAGE HILL LN 47
VILLAGE ROCK LN 47
VILLAGE WAY 47
VIRGINIARD 32
VISION DR 19
WABAN ST 43
WALCOTT ST 51
WALDEN DR 48
WALKUP CT 45
WALNUT AVE 19
WALNUT HILL DR 36
WALNUT PARKRD 20
WALNUT ST 20
WARING RD 12
WARREN RD 64
WASHBURN CT 51
WASHINGTON AVE 43
WASHINGTON ST 36
WATER ST 55
WATERVIEW LN 63
WATSON ST 41

PHEASANT HOLLOW RD 48WAYSIDE RD 66

PHILLIPS POND RD 74
PHILLIPS ST 64
PICKERELRD 15
PILGRIMRD 32

PINE ST 6
PINEHURST AVE 49
PINERIDGE RD 21
PINEWOOD AVE 51
PITTS ST 43

PLAIN ST 43
PLEASANT ST 63
PLEASANT VIEW RD 21
POINT ST 49

POND RIDGE RD 61
POND ST 43
PONDVIEW CIR 4
PORTER RD 23
POSSUM HOLLOW LN 25
POST OAKLN 48
PREBLE ST 51
PRESBREY PL 60
PRESCOTT AVE 48
PRINCETONRD 21
PROCTOR ST 49
PROSPECT ST 40
PRYORRD 7
PUMPKIN PINE RD 39
PURINGTON AVE 25
QUINCE ST 51
RABBIT RUN RD 25
RANDALL CT 43
RANGER RD 32
RATHBUN RD 4

RAY ST 4

REDMEN DR 59
RETROP RD 37
REYNOLDS AVE 43
RHODE ISLAND AVE 21
RICE ST 36
RICHARD RD 13
RICHMOND RD 21
RIDGE AVE 25

RIVER ST 55
RIVERBEND DR 68
ROBINHOOD RD 25
ROCKLAND ST 60
ROCKLAND TER 66
ROCKRIDGE RD 68
ROCKWOOD RD 53

Zoning Districts

- Residential General (RG)

| Residential Multiple (RM)
Residential Single-A (RSA)

Administrative and Professional (AP)

Planned Cluster Development (PCD)
Downtown Mixed Use (DM)

Residential Single-B (RSB)
Residential Single-C (RSC)
Highway Mixed Use-1 (HM-I)
B Highway Mixed Use-II (HM-II)
B Highway Mixed Use-III (HM-III)
Highway Planned Use (HPU)

Overlay Districts

Highway Corridor Overlay District (HC)

Housing Overlay Option Plan-I (HOOP-I)

Housing Overlay Option Plan-II (HOOP-II)

Mall Center Overlay District (MC)

Regional Center Overlay District (RC)
M Regional Center Mixed Use Overlay District (RCP)
7 % Smart Growth Overlay (SGO)

Hospital (H)
Industrial-I (InlI)
Industrial-II (InlI)

Commercial-I (CI)

Commercial-II (CII)

Limited Commercial (LC)

ROCKLAND TE
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All information to be used for reference purposes only.
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WEBSTER ST 52
WEDGEWOOD RD 13
WELLESLEY AVE 40
WELLESLEY RD 15
WELLESLEY RD EXT 15
WELLS ST 21
WENTWORTHRD 19
WEST CENTRAL ST 39
WEST ST 50
WESTERN AVE 43
WESTFIELD RD 40
WESTLAKE RD 12
WESTVIEW AVE 44
WESTVIEW RD 47
WESTVIEW TER 44
WESTWOOD RD 15
WETHERSFIELD RD 19
WHALEN LN 43
WHEELER LN 19
WHISPERING LN 61
WHITCOMB ST 49
WHITNEY CIR 9
WHITRIDGE RD 72
WHITTIER RD 15
WHITTIER RD EXT 15
WIGHT FARM RD 27
WILDMEADOW LN 66
WILDWOOD PL 33
WILLOW ST 35
WILOGREEN RD 37
WILSON ST 44
WINCH WAY 35
WINDSOR AVE 58
WINNEMAY ST 35
WINSLOW RD 21
WINTER ST 3
WOLFE TER 60
WOODBINE RD 48
WOODBURY LN 62
WOODCOCK PATH 67
WOODLAND HTS 62
WOODLAND ST 52
WOODLEIGH RD 61
WOODS CT 36
WORCESTER ST 18
WORONOCO DR 45
YORKSHIRE DR 19
YUBAPL 35

ZOAR ST 52
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Arrival/Departure Direction of Vehicles
Union Court Parking

Summer St Summer St Summer St Summer St

Union Ct  Union Ct ENTER EXIT ENTER EXIT
ENTER EXIT from East to East from West  to West ENTER EXIT
7:00 to 7:15 1 2 0 3 0
7:15 to 7:30 1 2 2 5 0
7:30 to 7:45 3 0 3 6 0
7:45 to 8:00 4 1 6 11 0
8:00 to 8:15 10 1 2 13 0
8:15 to 8:30 8 1 4 13 0
8:30 to 8:45 10 2 9 21 0
8:45 to 9:00 3 1 6 10 0
40 0 10 0 32 0 82 0
49% 12% 39%
4:00 to 4:15 1 6 2 1 8
4:15 to 4:30 1 3 1 4 2 7
4:30 to 4:45 1 4 0 5
4:45 to 5:00 8 1 6 1 14
5:00 to 5:15 12 14 0 26
5:15 to 5:30 3 3 2 1 3 6
5:30 to 5:45 1 5 1 5 1 11
5:45 to 6:00 2 2 2 2 4
6 40 3 3 1 38 10 81
60% 49% 30% 1% 10% 47%

NOTES: Observations made on Friday, January 12, 2018
Counts do not include cut-throughs. There were about 1 every 15 minutes, some from the Mutual One drive-thru

Counts do not include cars traveling through lot to adjacent residential parking. There were about 1 an hour.

Direction of parkers walking from lot

Towards Main Street To Middlesex Bank To Summer Street
via Union Court on Summer Street (other destinations)
7:00 to 7:15 1 3 2
7:15 to  7:30 0 5 1
7:30 to 7:45 1 4 1
7:45 to 800 5 3 1
8:00 to 8:15 5 4 4
8:15 to 8:30 5 2 3
8:30 to  8:45 6 6 4
8:45 to  9:00 2 4 0
25 31 16
45% 55% 29%

NOTES: Observations made on Friday, January 12, 2018

Counts do not include cut-throughs. Four people walked through lot towards train station.






Parking Counts - Public Parking (On-Street)
Thursday, December 7, 2017

Max Occupancy
(10:30a - 1:30p)

Max Occupancy
(5:30p - 7:30p)

Location Type 10:30a 11:30a 12:30p  1:30p 5:30p 6:30p 7:30p Capacity Cars % of Cap. Cars % of Cap.
North Main Street (Cochituate Street to North Ave, West Side) DB Permit

Parked Vehicles 2 2 2 2 1 1 1 4 2 50% 1 25%
Percent of Capacity 50% 50% 50% 50% 25% 25% 25%

Middesex Ave (Spring Street to Main Street, South Side) DB Permit

Parked Vehicles 8 11 12 12 4 2 1 12 12 100% 4 33%
Percent of Capacity 67%  92% 100% 100% 33%  17% 8%

West Central Street (East of Palmer Ave, South Side) DB Permit

Parked Vehicles 0 0 0 1 0 0 0 12 1 8% 0 0%
Percent of Capacity 0% 0% 0% 8% 0% 0% 0%

West Central Street (West of Palmer Ave, South Side) DB Permit

Parked Vehicles 1 1 0 0 2 0 0 14 1 7% 2 14%
Percent of Capacity 7% 7% 0% 0% 14% 0% 0%

South Ave (Clarendon to Hayes, South Side) DB & Emp Permits

Parked Vehicles 7 10 8 8 7 10 7 12 10 83% 10 83%
Percent of Capacity 58% 83% 67% 67% 58% 83% 58%

South Ave (Hayes to Mulligan, South Side) Commuter Permit

Parked Vehicles 4 4 4 4 1 1 0 5 4 80% 1 20%
Percent of Capacity 80%  80% 80% 80% 20%  20% 0%

South Ave (East of Mulligan, South Side) Commuter Permit

Parked Vehicles 5 4 4 4 4 3 2 7 5 71% 4 57%
Percent of Capacity 71% 57% 57% 57% 57% 43% 29%

Park Street (East Side) Park Street Permit

Parked Vehicles 3 1 0 6 4 5 5 9 6 67% 5 56%
Percent of Capacity 33% 11% 0% 67% 44% 56% 56%

Common Street (North Side) DB Permit

Parked Vehicles 4 5 3 4 0 0 0 5 5 100% 0 0%
Percent of Capacity 80%  100% 60% 80% 0% 0% 0%

Common Street (South Side) DB Permit

Parked Vehicles 1 1 1 2 0 0 0 3 2 67% 0 0%
Percent of Capacity 33% 33% 33% 67% 0% 0% 0%

Middlesex Ave (West of Spring, South Side) 2 hour

Parked Vehicles 9 9 9 9 6 3 3 9 9 100% 6 67%
Percent of Capacity 100%  100% 100% 100% 67% 33% 33%

Middlesex Ave (Spring to Main, South Side) 2hr Meters

Parked Vehicles 2 3 3 3 2 2 3 6 3 50% 3 50%
Percent of Capacity 33% 50% 50% 50% 33% 33% 50%



Parking Counts - Public Parking (On-Street)

Thursday, December 7, 2017

Max Occupancy
(10:30a - 1:30p)

Max Occupancy
(5:30p - 7:30p)

Location Type 10:30a 11:30a  12:30p  1:30p 5:30p  6:30p 7:30p Capacity Cars % of Cap. Cars % of Cap.
Summer Street (Spring to Main, North Side) 2hr Meters

Parked Vehicles 2 3 4 4 5 6 3 4 4 100% 6 150%
Percent of Capacity 50% 75% 100% 100% 125% 150%  75%

Summer Street (Spring to Main, South Side) 2hr Meters

Parked Vehicles 10 7 7 9 13 13 10 15 10 67% 13 87%
Percent of Capacity 67% 47% 47% 60% 87% 87% 67%

Summer Street (Spring to Main, South Side) 2 hour

Parked Vehicles 1 1 2 2 2 2 1 2 2 100% 2 100%
Percent of Capacity 50% 50% 100% 100% 100% 100%  50%

West Central Street (North Side) 2hr Meters

Parked Vehicles 0 0 0 1 0 0 1 1 1 100% 1 100%
Percent of Capacity 0% 0% 0% 100% 0% 0% 100%

West Central Street (South Side) 2hr Meters

Parked Vehicles 1 6 6 3 4 4 3 6 6 100% 4 67%
Percent of Capacity 17%  100% 100% 50% 67% 67% 50%

Pond Street (North Side) 2hr Meters

Parked Vehicles 8 9 8 4 6 7 10 10 9 90% 10 100%
Percent of Capacity 80% 90% 80% 40% 60% 70%  100%

Pond Street (South Side) 2hr Meters

Parked Vehicles 4 4 4 3 0 3 2 3 4 133% 3 100%
Percent of Capacity 133% 133% 133% 100% 0% 100% 67%

South Main Street (West Side) 2hr Meters

Parked Vehicles 7 9 11 11 10 7 11 11 11 100% 11 100%
Percent of Capacity 64% 82% 100% 100% 91% 64%  100%

South Main Street (East Side) 2hr Meters

Parked Vehicles 2 3 5 2 2 0 2 6 5 83% 2 33%
Percent of Capacity 33% 50% 83% 33% 33% 0% 33%

Common Street (North Side) 2hr Meters

Parked Vehicles 0 4 0 3 0 0 3 4 4 100% 3 75%
Percent of Capacity 0% 100% 0% 75% 0% 0% 75%

Common Street (East of School)

Parked Vehicles 2 hour 1 5 1 4 0 0 0 10 5 50% 0 0%
Percent of Capacity 10% 50% 10% 40% 0% 0% 0%

School Street (Common to Bee) 2 hour

Parked Vehicles 0 9 4 4 2 1 0 5 9 180% 2 40%
Percent of Capacity 0% 180% 80% 80% 40% 20% 0%

Park Street (West Side) 2hr Meters

Parked Vehicles 5 9 5 2 3 5 7 14 9 64% 7 50%
Percent of Capacity 36% 64% 36% 14% 21% 36% 50%



Parking Counts - Public Parking (On-Street)

Thursday, December 7, 2017

Max Occupancy
(10:30a - 1:30p)

Max Occupancy
(5:30p - 7:30p)

Location Type 10:30a 11:30a  12:30p  1:30p 5:30p  6:30p 7:30p Capacity Cars % of Cap. Cars % of Cap.
North Main Street (West Side) 2hr Meters

Parked Vehicles 2 1 2 1 1 1 1 3 2 67% 1 33%
Percent of Capacity 67% 33% 67% 33% 33% 33% 33%

North Avenue (North Side) 2hr Meters

Parked Vehicles 1 2 0 0 2 3 2 3 2 67% 3 100%
Percent of Capacity 33% 67% 0% 0% 67% 100% 67%

Main Street (West Side) 2hr Meters

Parked Vehicles 19 12 13 16 18 17 20 19 19 100% 20 105%
Percent of Capacity 100%  63% 68% 84% 95% 89%  105%

Main Street (East Side) 2hr Meters

Parked Vehicles 19 24 13 16 21 22 20 23 24 104% 22 96%
Percent of Capacity 83% 104% 57% 70% 91% 96% 87%

South Ave (Main to Washington, South Side) 2hr Meters

Parked Vehicles 8 7 8 7 8 9 8 8 8 100% 9 113%
Percent of Capacity 100%  88% 100% 88% 100% 113% 100%

South Ave (Washington to Clarendon, South Side) 2hr Meters

Parked Vehicles 5 4 5 5 4 5 5 5 5 100% 5 100%
Percent of Capacity 100%  80% 100% 100% 80%  100% 100%

Court Street (South Side) 2hr Meters

Parked Vehicles 8 3 8 5 9 9 9 9 8 89% 9 100%
Percent of Capacity 89% 33% 89% 56% 100% 100% 100%

Adams Street (West Side) 2hr Meters

Parked Vehicles 6 5 6 6 6 6 6 6 6 100% 6 100%
Percent of Capacity 100%  83% 100% 100% 100% 100% 100%

Washington Street (South to E. Central, West Side) 2hr Meters

Parked Vehicles 10 7 8 7 9 9 10 10 10 100% 10 100%
Percent of Capacity 100%  70% 80% 70% 90% 90%  100%

Washington Street (South to E. Central, East Side) 2hr Meters

Parked Vehicles 6 14 12 13 14 9 16 16 14 88% 16 100%
Percent of Capacity 38% 88% 75% 81% 88% 56%  100%

Clarendon Street (East Side) Reserved

Parked Vehicles 7 4 8 6 10 10 6 11 8 73% 10 91%
Percent of Capacity 64% 36% 73% 55% 91% 91% 55%

Hayes Street (West Side) 4 hour meter

Parked Vehicles 0 2 2 2 1 3 2 4 2 50% 3 75%
Percent of Capacity 0% 50% 50% 50% 25% 75% 50%

Hayes Street (East Side) 4 hour meter

Parked Vehicles 0 1 2 1 0 0 0 5 2 40% 0 0%
Percent of Capacity 0% 20% 40% 20% 0% 0% 0%



Parking Counts - Public Parking (On-Street)
Thursday, December 7, 2017

Max Occupancy
(10:30a - 1:30p)

Max Occupancy
(5:30p - 7:30p)

Location Type 10:30a 11:30a 12:30p  1:30p 5:30p 6:30p 7:30p Capacity Cars % of Cap. Cars % of Cap.
Hayes Street (East Side) 1 hour

Parked Vehicles 2 1 3 4 4 4 3 4 4 100% 4 100%
Percent of Capacity 50% 25% 75% 100% 100% 100%  75%

Mulligan Street (Both Sides) 2 hour

Parked Vehicles 1 0 2 0 0 0 2 5 2 40% 2 40%
Percent of Capacity 20% 0% 40% 0% 0% 0% 40%

East Central Street (East of Washington, North Side) 2hr Meters

Parked Vehicles 5 6 5 4 6 9 9 9 6 67% 9 100%
Percent of Capacity 56% 67% 56% 44% 67%  100% 100%

East Central Street (East of Washington, South Side) 2hr Meters

Parked Vehicles 5 3 2 3 6 8 7 9 5 56% 8 89%
Percent of Capacity 56% 33% 22% 33% 67% 89% 78%

Lincoln Street (Both Sides) None

Parked Vehicles 32 31 31 31 22 25 18 40 32 80% 25 63%
Percent of Capacity 80% 78% 78% 78% 55% 63% 45%

Wilson Street (Both Sides) None

Parked Vehicles 11 12 13 13 10 14 9 40 13 33% 14 35%
Percent of Capacity 28% 30% 33% 33% 25% 35% 23%




Parking Counts - Public Parking (Off-Street)
Thursday, December 7, 2017

Max Occupancy Max Occupancy
(10:30a - 1:30p) (5:30p - 7:30p)
Location Type 10:30a 11:30a 12:30p  1:30p 5:30p 6:30p 7:30p Capacity Cars % of Cap. Cars % of Cap.
Union Court Lot DB Permit
Parked Vehicles 100 100 100 97 36 15 12 100 100 100% 36 36%
Percent of Capacity 100%  100% 100% 97% 36% 15% 12%
Summer Street Kiosk Lot 4 Hour
Parked Vehicles 9 12 11 9 5 6 5 12 12 100% 6 50%
Percent of Capacity 75%  100% 92% 75% 42% 50% 42%
Pond Street Lot DB Permit
Parked Vehicles 30 34 40 39 12 9 7 39 40 103% 12 31%
Percent of Capacity 77% 87% 103% 100% 31% 23% 18%
Pond Street Lot 4 Hour
Parked Vehicles 14 17 16 17 11 11 10 36 17 47% 11 31%
Percent of Capacity 39% 47% 44% 47% 31% 31% 28%
South Ave Lot 2 Hour
Parked Vehicles 6 15 14 12 20 24 20 26 15 58% 24 92%
Percent of Capacity 23% 58% 54% 46% 77% 92% 77%
South Ave Lot * DB & Emp Permits
Parked Vehicles 57 62 65 66 38 45 40 67 66 99% 45 67%
Percent of Capacity 85% 93% 97% 99% 57% 67% 60%
South Avenue Commuter Lot Commuter Permit
Parked Vehicles 61 60 61 59 49 29 12 71 61 86% 49 69%
Percent of Capacity 86% 85% 86% 83% 69% 41% 17%
Town Hall 2 Hour
Parked Vehicles 2 4 4 4 13 13 6 13 4 31% 13 100%
Percent of Capacity 15% 31% 31% 31% 100% 100%  46%

* The majority of users are municipal employees



Parking Counts - Public Parking (On-Street)
Thursday, December 7, 2017

Max Occupancy
(10:30a - 1:30p)

Max Occupancy
(5:30p - 7:30p)

Location Type 10:30a  11:30a  12:30p  1:30p 5:30p 6:30p 7:30p Capacity Cars % of Cap. Cars % of Cap.
North Main Street (Cochituate Street to North Ave, West Side) DB Permit

Parked Vehicles 1 1 1 1 0 0 0 4 1 25% 0 0%
Percent of Capacity 25% 25% 25% 25% 0% 0% 0%

Middesex Ave (Spring Street to Main Street, South Side) DB Permit

Parked Vehicles 1 2 1 1 1 1 1 12 2 17% 1 8%
Percent of Capacity 8% 17% 8% 8% 8% 8% 8%

West Central Street (East of Palmer Ave, South Side) DB Permit

Parked Vehicles 0 0 0 0 0 0 0 12 0 0% 0 0%
Percent of Capacity 0% 0% 0% 0% 0% 0% 0%

West Central Street (West of Palmer Ave, South Side) DB Permit

Parked Vehicles 0 0 0 0 0 0 0 14 0 0% 0 0%
Percent of Capacity 0% 0% 0% 0% 0% 0% 0%

South Ave (Clarendon to Hayes, South Side) DB & Emp Permits

Parked Vehicles 10 5 8 7 7 9 8 12 10 83% 9 75%
Percent of Capacity 83% 42% 67% 58% 58% 75% 67%

South Ave (Hayes to Mulligan, South Side) Commuter Permit

Parked Vehicles 0 0 0 3 0 0 1 5 3 60% 1 20%
Percent of Capacity 0% 0% 0% 60% 0% 0% 20%

South Ave (East of Mulligan, South Side) Commuter Permit

Parked Vehicles 0 0 0 0 0 0 0 7 0 0% 0 0%
Percent of Capacity 0% 0% 0% 0% 0% 0% 0%

Park Street (East Side) Park Street Permit

Parked Vehicles 10 10 10 5 0 1 1 9 10 111% 1 11%
Percent of Capacity 111% 111% 111% 56% 0% 11% 11%

Common Street (North Side) DB Permit

Parked Vehicles 5 5 5 4 1 3 5 5 5 100% 5 100%
Percent of Capacity 100% 100% 100% 80% 20% 60%  100%

Common Street (South Side) DB Permit

Parked Vehicles 3 2 3 3 1 1 3 3 3 100% 3 100%
Percent of Capacity 100% 67% 100% 100% 33% 33%  100%

Middlesex Ave (West of Spring, South Side) 2 hour

Parked Vehicles 4 2 4 4 0 0 0 9 4 44% 0 0%
Percent of Capacity 44% 22% 44% 44% 0% 0% 0%

Middlesex Ave (Spring to Main, South Side) 2hr Meters

Parked Vehicles 3 1 4 4 2 2 1 6 4 67% 2 33%
Percent of Capacity 50% 17% 67% 67% 33% 33% 17%



Parking Counts - Public Parking (On-Street)

Thursday, December 7, 2017

Max Occupancy
(10:30a - 1:30p)

Max Occupancy
(5:30p - 7:30p)

Location Type 10:30a  11:30a  12:30p  1:30p 5:30p 6:30p  7:30p Capacity Cars % of Cap. Cars % of Cap.
Summer Street (Spring to Main, North Side) 2hr Meters

Parked Vehicles 8 6 5 6 5 4 8 4 8 200% 8 200%
Percent of Capacity 200% 150% 125% 150% 125% 100% 200%

Summer Street (Spring to Main, South Side) 2hr Meters

Parked Vehicles 8 8 10 10 8 10 15 15 10 67% 15 100%
Percent of Capacity 53% 53% 67% 67% 53% 67%  100%

Summer Street (Spring to Main, South Side) 2 hour

Parked Vehicles 1 1 1 1 1 0 0 2 1 50% 1 50%
Percent of Capacity 50% 50% 50% 50% 50% 0% 0%

West Central Street (North Side) 2hr Meters

Parked Vehicles 1 1 0 0 0 1 1 1 1 100% 1 100%
Percent of Capacity 100% 100% 0% 0% 0% 100% 100%

West Central Street (South Side) 2hr Meters

Parked Vehicles 3 4 1 3 0 1 0 6 4 67% 1 17%
Percent of Capacity 50% 67% 17% 50% 0% 17% 0%

Pond Street (North Side) 2hr Meters

Parked Vehicles 9 12 6 10 2 4 5 10 12 120% 5 50%
Percent of Capacity 90% 120% 60% 100% 20% 40% 50%

Pond Street (South Side) 2hr Meters

Parked Vehicles 4 4 3 4 2 4 4 3 4 133% 4 133%
Percent of Capacity 133% 133% 100% 133% 67% 133% 133%

South Main Street (West Side) 2hr Meters

Parked Vehicles 11 8 11 11 2 5 10 11 11 100% 10 91%
Percent of Capacity 100% 73% 100% 100% 18% 45% 91%

South Main Street (East Side) 2hr Meters

Parked Vehicles 6 5 4 5 0 2 3 6 6 100% 3 50%
Percent of Capacity 100% 83% 67% 83% 0% 33% 50%

Common Street (North Side) 2hr Meters

Parked Vehicles 4 4 4 4 0 4 4 4 4 100% 4 100%
Percent of Capacity 100% 100% 100% 100% 0% 100% 100%

Common Street (East of School)

Parked Vehicles 2 hour 4 6 5 5 0 0 0 10 6 60% 0 0%
Percent of Capacity 40% 60% 50% 50% 0% 0% 0%

School Street (Common to Bee) 2 hour

Parked Vehicles 7 7 7 7 0 0 0 5 7 140% 0 0%
Percent of Capacity 140% 140% 140% 140% 0% 0% 0%

Park Street (West Side) 2hr Meters

Parked Vehicles 12 13 13 11 0 1 2 14 13 93% 2 14%
Percent of Capacity 86% 93% 93% 79% 0% 7% 14%



Parking Counts - Public Parking (On-Street)

Thursday, December 7, 2017

Max Occupancy
(10:30a - 1:30p)

Max Occupancy
(5:30p - 7:30p)

Location Type 10:30a  11:30a  12:30p  1:30p 5:30p 6:30p  7:30p Capacity Cars % of Cap. Cars % of Cap.
North Main Street (West Side) 2hr Meters

Parked Vehicles 0 1 2 0 2 2 3 3 2 67% 3 100%
Percent of Capacity 0% 33% 67% 0% 67% 67%  100%

North Avenue (North Side) 2hr Meters

Parked Vehicles 0 1 1 1 1 3 2 3 1 33% 3 100%
Percent of Capacity 0% 33% 33% 33% 33% 100% 67%

Main Street (West Side) 2hr Meters

Parked Vehicles 19 15 20 17 8 18 15 19 20 105% 18 95%
Percent of Capacity 100% 79% 105% 89% 42% 95% 79%

Main Street (East Side) 2hr Meters

Parked Vehicles 21 22 20 22 16 19 12 23 22 96% 19 83%
Percent of Capacity 91% 96% 87% 96% 70% 83% 52%

South Ave (Main to Washington, South Side) 2hr Meters

Parked Vehicles 8 8 8 8 7 8 9 8 8 100% 9 113%
Percent of Capacity 100% 100% 100% 100% 88% 100% 113%

South Ave (Washington to Clarendon, South Side) 2hr Meters

Parked Vehicles 4 5 5 5 5 9 5 5 5 100% 9 180%
Percent of Capacity 80% 100% 100% 100% 100% 180% 100%

Court Street (South Side) 2hr Meters

Parked Vehicles 9 8 9 9 7 9 8 9 9 100% 9 100%
Percent of Capacity 100% 89% 100% 100% 78%  100%  89%

Adams Street (West Side) 2hr Meters

Parked Vehicles 6 6 6 6 6 6 6 6 6 100% 6 100%
Percent of Capacity 100% 100% 100% 100% 100% 100% 100%

Washington Street (South to E. Central, West Side) 2hr Meters

Parked Vehicles 10 9 9 10 8 9 10 10 10 100% 10 100%
Percent of Capacity 100% 90% 90% 100% 80% 90%  100%

Washington Street (South to E. Central, East Side) 2hr Meters

Parked Vehicles 13 16 15 16 17 15 16 16 16 100% 17 106%
Percent of Capacity 81% 100% 94% 100% 106% 94%  100%

Clarendon Street (East Side) Reserved

Parked Vehicles 8 7 6 9 0 0 0 11 9 82% 0 0%
Percent of Capacity 73% 64% 55% 82% 0% 0% 0%

Hayes Street (West Side) 4 hour meter

Parked Vehicles 1 1 0 0 0 0 0 4 1 25% 0 0%
Percent of Capacity 25% 25% 0% 0% 0% 0% 0%

Hayes Street (East Side) 4 hour meter

Parked Vehicles 2 3 1 0 0 0 0 5 3 60% 0 0%
Percent of Capacity 40% 60% 20% 0% 0% 0% 0%



Parking Counts - Public Parking (On-Street)
Thursday, December 7, 2017

Max Occupancy
(10:30a - 1:30p)

Max Occupancy
(5:30p - 7:30p)

Location Type 10:30a  11:30a  12:30p  1:30p 5:30p 6:30p  7:30p Capacity Cars % of Cap. Cars % of Cap.
Hayes Street (East Side) 1 hour

Parked Vehicles 2 1 1 0 2 1 2 4 2 50% 2 50%
Percent of Capacity 50% 25% 25% 0% 50% 25% 50%

Mulligan Street (Both Sides) 2 hour

Parked Vehicles 5 5 5 5 0 0 0 5 5 100% 0 0%
Percent of Capacity 100% 100% 100% 100% 0% 0% 0%

East Central Street (East of Washington, North Side) 2hr Meters

Parked Vehicles 6 9 7 7 0 0 1 9 9 100% 1 11%
Percent of Capacity 67% 100% 78% 78% 0% 0% 11%

East Central Street (East of Washington, South Side) 2hr Meters

Parked Vehicles 8 6 8 7 0 0 1 9 8 89% 1 11%
Percent of Capacity 89% 67% 89% 78% 0% 0% 11%

Lincoln Street (Both Sides) None

Parked Vehicles 15 15 11 13 9 14 12 40 15 38% 14 35%
Percent of Capacity 38% 38% 28% 33% 23% 35% 30%

Wilson Street (Both Sides) None

Parked Vehicles 7 6 4 6 8 8 7 40 7 18% 8 20%
Percent of Capacity 18% 15% 10% 15% 20% 20% 18%




Parking Counts - Public Parking (Off-Street)

Thursday, December 7, 2017

Max Occupancy
(10:30a - 1:30p)

Max Occupancy
(5:30p - 7:30p)

Location Type 10:30a  11:30a 12:30p  1:30p 5:30p 6:30p 7:30p Capacity Cars % of Cap. Cars % of Cap.
Union Court Lot DB Permit

Parked Vehicles 43 34 25 23 4 9 23 100 43 43% 23 23%
Percent of Capacity 43% 34% 25% 23% 4% 9% 23%

Summer Street Kiosk Lot 4 Hour

Parked Vehicles 11 7 5 6 4 3 4 12 11 92% 4 33%
Percent of Capacity 92% 58% 42% 50% 33% 25% 33%

Pond Street Lot DB Permit

Parked Vehicles 26 34 34 23 4 9 9 39 34 87% 9 23%
Percent of Capacity 67% 87% 87% 59% 10% 23% 23%

Pond Street Lot 4 Hour

Parked Vehicles 21 31 28 28 5 3 2 36 31 86% 5 14%
Percent of Capacity 58% 86% 78% 78% 14% 8% 6%

South Ave Lot 2 Hour

Parked Vehicles 26 26 21 23 16 19 20 26 26 100% 20 7%
Percent of Capacity 100% 100% 81% 88% 62% 73% 7%

South Ave Lot DB & Emp Permits

Parked Vehicles 32 24 26 36 9 8 29 67 36 54% 29 43%
Percent of Capacity 48% 36% 39% 54% 13% 12% 43%

South Avenue Commuter Lot Commuter Permit

Parked Vehicles 5 5 5 5 2 2 1 71 5 7% 2 3%
Percent of Capacity 7% 7% 7% 7% 3% 3% 1%

Town Hall 2 Hour

Parked Vehicles 8 10 13 6 2 4 4 13 13 100% 4 31%
Percent of Capacity 62% 77% 100% 46% 15% 31% 31%




Parking Counts - Private Parking

Thursday, December 7, 2017

Max Occupancy
(10:30a - 1:30p)

Max Occupancy
(5:30p - 7:30p)

Map ID Location Company 10:30a  11:30a 12:30p  1:30p 5:30p 6:30p 7:30p Capacity Cars % of Cap. Cars % of Cap.
1 6 North Main Pizza Plus 0 2 2 3 3 4 3 15 3 20% 4 27%
2 7 Middlesex Ave Corrado's / Full Circle Arts 14 16 20 21 9 9 7 30 21 70% 9 30%
3 70 Middlesex Ave Gymnastics Express 8 9 1 2 8 4 7 16 9 56% 8 50%
4 44 Middlesex Ave vacant 3 2 3 2 0 0 0 30 3 10% 0 0%
5 12 Middlesex Ave Mutual One Bank (customers) 4 6 7 6 3 2 1 16 7 44% 3 19%
6 6 Union Ct Mutual One Bank (employees) 6 6 6 5 1 2 2 14 6 43% 2 14%
7 35 Main St (rear) 6 7 7 8 8 7 2 8 8 100% 8 100%
8 21 Summer St Summer St Laundry / Barleycorn's 5 4 5 4 3 5 4 10 5 50% 5 50%
9 7 Summer St 4 5 6 8 7 7 7 10 8 80% 7 70%
10 36-36 Summer St Middlesex Bank (Admin) 20 22 20 20 2 2 2 24 22 92% 2 8%
11 Clarks Court 15 Main Street 10 11 10 11 8 7 4 10 11 110% 8 80%
12 15-19 West Central St 11 12 14 17 16 8 1 34 17 50% 16 47%
13 10-12 West Central St 3 9 13 6 2 2 2 10 13 130% 2 20%
14 11 South Main 4 4 6 5 3 0 0 5 6 120% 3 60%
15 9 Walnut St Outdoor Store (store) 15 16 16 17 17 11 8 30 17 57% 17 57%
16 19 Walnut St Outdoor Store (warehouse) 9 9 8 10 7 6 4 12 10 83% 7 58%
17 2 South Ave Eastern Bank (customers) 2 1 5 1 1 1 1 6 5 83% 1 17%
18 4-6 South Ave Anton's / Dion's 10 10 7 9 12 13 4 16 10 63% 13 81%
19 12 Washington St Dolphin Restaurant 19 10 28 27 19 27 23 24 28 117% 27 113%
20 8 Washinton St Middlesex Bank 20 16 23 19 11 30 21 38 23 61% 30 79%
21 12 Clarendon St 7-19 Washington Street 5 8 4 5 1 0 0 16 8 50% 1 6%
22 5 Washington (rear) 1 1 1 2 4 2 1 5 2 40% 4 80%
23 36 South Ave Casey's Diner 2 5 6 4 3 3 2 12 6 50% 3 25%
24 5-7 Hayes St. Patrick's 14 14 12 13 8 7 7 37 14 38% 8 22%
25 1-11 Common St Community Church 3 6 7 4 1 0 0 21 7 33% 1 5%
26 38 South Main Century 21 2 2 2 2 0 0 1 4 2 50% 1 25%
27 7 School St Community Church 12 16 16 13 10 1 6 15 16 107% 10 67%
28 5-7 Church St Everett & Sons Funeral Home 2 2 2 1 1 4 2 19 2 11% 4 21%
214 231 257 245 168 164 122 487 289 59% 204 42%




Parking Counts - Private Parking
Thursday, December 7, 2017

Max Occupancy Max Occupancy
(10:30a - 1:30p) (5:30p - 7:30p)
Map ID Location Company 10:30a  11:30a  12:30p  1:30p 5:30p 6:30p 7:30p Capacity Cars % of Cap. Cars % of Cap.
1 6 North Main Pizza Plus 2 5 3 4 2 2 3 15 5 33% 3 20%
2 7 Middlesex Ave Corrado's / Full Circle Arts 6 10 9 14 3 3 2 30 14 47% 3 10%
3 70 Middlesex Ave Gymnastics Express 5 6 9 4 0 0 0 16 56% 0 0%
4 44 Middlesex Ave vacant 1 1 1 1 0 0 0 30 3% 0 0%
5 12 Middlesex Ave Mutual One Bank (customers) 6 5 5 3 0 0 1 16 38% 1 6%
6 6 Union Ct Mutual One Bank (employees) 5 7 5 6 0 0 0 14 50% 0 0%
7 35 Main St (rear) 7 8 8 8 5 6 5 8 100% 6 75%
8 21 Summer St Summer St Laundry / Barleycorn's 5 5 3 5 4 1 1 10 50% 4 40%
9 7 Summer St 10 9 9 9 5 2 7 10 100% 7 70%
10 36-36 Summer St Middlesex Bank (Admin) 2 2 3 3 0 0 0 24 3 13% 0 0%
11 Clarks Court 15 Main Street 9 9 7 7 4 2 3 10 9 90% 4 40%
12 15-19 West Central St 5 7 3 3 1 1 1 34 7 21% 1 3%
13 10-12 West Central St 3 3 4 4 2 2 2 10 4 40% 2 20%
14 11 South Main 4 4 3 4 3 3 3 5 4 80% 3 60%
15 9 Walnut St Outdoor Store (store) 21 26 25 16 14 3 2 30 26 87% 14 47%
16 19 Walnut St Outdoor Store (warehouse) 12 11 10 12 9 3 3 12 12 100% 9 75%
17 2 South Ave Eastern Bank (customers) 2 2 3 1 2 3 2 6 3 50% 3 50%
18 4-6 South Ave Anton's / Dion's 18 21 10 12 6 11 9 16 21 131% 11 69%
19 12 Washington St Dolphin Restaurant 21 24 26 22 24 27 25 24 26 108% 27 113%
20 8 Washinton St Middlesex Bank 26 31 25 23 14 21 30 38 31 82% 30 79%
21 12 Clarendon St 7-19 Washington Street 12 12 8 8 0 0 0 16 12 75% 0 0%
22 5 Washington (rear) 2 3 3 2 5 1 0 5 3 60% 5 100%
23 36 South Ave Casey's Diner 4 5 9 10 1 2 2 12 10 83% 2 17%
24 5-7 Hayes St. Patrick's 10 7 5 5 7 3 1 37 10 27% 7 19%
25 1-11 Common St Community Church 17 16 15 11 0 4 13 21 17 81% 13 62%
26 38 South Main Century 21 0 0 1 0 0 0 0 4 1 25% 0 0%
27 7 School St Community Church 15 16 16 8 4 1 1 15 16 107% 4 27%
28 5-7 Church St Everett & Sons Funeral Home 2 1 0 0 0 0 1 19 2 11% 1 5%
232 256 228 205 115 101 117 487 282 58% 160 33%

NOTE: There is a farmer's market every Saturday on Common Street at the Community Church



N/S: North Main Street (Route 27)
E/W: South Avenue/ Middlesex Avenue
City, State: Natick, MA

Client: WP PB/ S. Srinivas

PRECISION

D ATA
INDUSTRIES, LLC

46 Morton Street, Framingham, MA 01702
Office: 508-875-0100 Fax:508-875-0118
Email: datarequests@pdillc.com

File Name : 165366 E
Site Code : 52783CP
Start Date :11/10/2016
Page No :1

North Main Street (Route 27) South Avenue North Main Street (Route 27) Middlesex Avenue
From North From East From South From West
Start Time | Right ‘ Thru ‘ Lefl\ U-Turn ‘ App.Total | Right ‘ Thru ‘ LEftT U-Turn ‘ App. Total Right ‘ Thru ‘ Leﬂ‘ U-Turn ‘ App. Total_| Right ‘ Thru ‘ Left‘ U-Turn ‘ App. Total | Int. To@
Peak Hour Analysis From 07:00 AM to 08:45 AM - Peak 1 of 1
Peak Hour for Entire Intersection Begins at 08:00 AM
08:00 AM 2 111 26 0 139 54 3 5 0 62 11 142 1 0 154 2 6 15 0 23 378
08:15 AM 7 102 23 0 132 31 8 13 0 52 2 151 1 0 154 2 9 15 0 26 364
08:30 AM 9 112 21 0 142 50 5 7 0 62 5 173 4 0 182 4 5 14 0 23 409
08:45 AM 5 120 17 0 142 58 4 9 0 71 5 145 2 0 152 4 6 12 0 22 387
Total Volume 23 445 87 0 555 | 193 20 34 0 247 23 611 8 0 642 12 26 56 0 94 | 1538
% App. Total 41 802 157 0 78.1 8.1 138 0 36 952 1.2 0 128 27.7 59.6 0
PHF | .639 .927 .837 .000 977 | 832 .625 .654 .000 .870 | .523 .883 .50 .000 .882 | 750 .722 .933 .000 .904 .940
Cars 22 413 85 0 520 | 187 20 30 0 237 23 568 8 0 599 10 26 55 0 91 | 1447
% Cars | 957 928 977 0 93.7 | 969 100 88.2 0 96.0 | 100 93.0 100 0 93.3 | 833 100 98.2 0 96.8 94.1
Heavy Vehicles 1 32 2 0 35 6 0 4 0 10 0 43 0 0 43 2 0 1 0 3 91
9% Heavy Vehicles 4.3 7.2 2.3 0 6.3 3.1 0 118 0 4.0 0 7.0 0 0 6.7 | 16.7 0 18 0 3.2 5.9
North Main Street (Route 27)
Out In _Total
810 520 1330
50 35 85
860 555 1415
22| 413 85 0
1 32 2 0
23| 445 87 0
‘Ri?ht Thlru Left U-Turn
Peak Hour Data
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Left Thru Right U-Turn
8 568 23 0
0 43 0 0
8| 611 23 0
453 599 1052
38 43 81
491 642 1133
Out In Total
North Main Street (Route 27)

From Natick 2030+ Master Plan Transportation Appendix



PRECISION

D AT A File Name : 165366 EE

N/S: North Main Street (Route 27)

E/W: South Avenue/ Middlesex Avenue INDUSTRIES, LLC Site Code : 52783CP
City, State: Natick, MA Cifice:s08.575 0100 Fox 508,875 0115 Start Date :11/10/2016
Chent: \X/P PB/ S Srinivas Email: datarequests@pdillc.com Page NO . 1
Groups Printed- Cars - Heavy Vehicles
North Main Street (Route 27) South Avenue North Main Street (Route 27) Middlesex Avenue
From North From East From South From West
Start Time Right \ Thru \ Left \ U-Turn Right \ Thru \ Left \ U-Turn Right \ Thru \ Left \ U-Turn Right \ Thru \ Left \ U-Turn Int. Toteﬂ
04:00 PM 4 112 21 0 42 18 11 0 10 119 5 0 3 9 9 0 363
04:15 PM 1 126 14 0 46 16 12 0 9 109 3 0 5 3 8 0 352
04:30 PM 5 139 9 0 47 19 7 0 14 114 3 0 7 3 11 0 378
04:45 PM 3 133 19 0 53 11 10 0 23 122 1 0 8 7 14 0 404
Total 13 510 63 0 188 64 40 0 56 464 12 0 23 22 42 0 1497
05:00 PM 5 112 13 0 38 15 10 0 18 128 2 0 8 6 14 0 369
05:15 PM 12 116 17 0 49 21 13 0 9 95 6 0 2 5 11 0 356
05:30 PM 6 140 13 0 52 2 11 0 9 104 4 0 5 4 10 0 360
05:45 PM 7 117 14 0 43 12 10 0 30 101 0 0 7 3 9 0 353
Total 30 485 57 0 182 50 44 0 66 428 12 0 22 18 44 0 1438
Grand Total 43 995 120 0 370 114 84 0 122 892 24 0 45 40 86 0 2935
Apprch % 3.7 85.9 104 0 65.1 20.1 14.8 0 11.8 85.9 2.3 0 26.3 234 50.3 0
Total % 15 33.9 4.1 0 12.6 3.9 2.9 0 4.2 30.4 0.8 0 15 1.4 2.9 0
Cars 42 978 118 0 363 114 82 0 121 880 24 0 45 39 86 0 2892
% Cars 97.7 98.3 98.3 0 98.1 100 97.6 0 99.2 98.7 100 0 100 97.5 100 0 98.5
Heavy Vehicles 1 17 2 0 7 0 2 0 1 12 0 0 0 1 0 0 43
% Heavy Vehicles 2.3 1.7 1.7 0 1.9 0 24 0 0.8 1.3 0 0 0 2.5 0 0 1.5
North Main Street (Route 27) South Avenue North Main Street (Route 27) Middlesex Avenue
From North From East From South From West
Start Time | Right | Thru | Left | u-tum | App.Tow | Right | Thru | Left | u-tum | App.Totl | Rignt |  Thu | Left | U-Tum | App.Tot | Right | Thru | Left | U-Tum | App.Totl | Int Total |
Peak Hour Analysis From 04:00 PM to 05:45 PM - Peak 1 of 1
Peak Hour for Entire Intersection Begins at 04:30 PM
04:30 PM 5 139 9 0 153 47 19 7 0 73 14 114 3 0 131 7 3 11 0 21 378
04:45 PM 3 133 19 0 155 53 11 10 0 74 23 122 1 0 146 8 7 14 0 29 404
05:00 PM 5 112 13 0 130 38 15 10 0 63 18 128 2 0 148 8 6 14 0 28 369
05:15 PM 12 116 17 0 145 49 21 13 0 83 9 95 6 0 110 2 5 11 0 18 356
Total Volume 25 500 58 0 583 | 187 66 40 0 293 64 459 12 0 535 25 21 50 0 96 1507
% App. Total 43 858 9.9 0 63.8 225 137 0 12 858 2.2 0 26 219 521 0
PHF | 521 .899 .763 .000 940 | .882 .786 .769 .000 .883 | .696 .896 .500 .000 904 | .781 .750 .893 .000 .828 .933
Cars 24 493 57 0 574 | 181 66 39 0 286 63 457 12 0 532 25 21 50 0 96 1488
% Cars | 96.0 98.6 98.3 0 985 | 96.8 100 975 0 97.6 | 984 99.6 100 0 99.4 | 100 100 100 0 100 98.7
Heavy Vehicles 1 7 1 0 9 6 0 1 0 7 1 2 0 0 3 0 0 0 0 0 19
9% Heavy Vehicles 4.0 14 1.7 0 15 3.2 0 25 0 24 1.6 0.4 0 0 0.6 0 0 0 0 0 1.3

From Natick 2030+ Master Plan Transportation Appendix



N/S: North Main Street (Route 27) PRECISION File Name : 165366 EE

D ATA
E/W: South Avenue/ Middlesex Avenue INDUSTRIES, LLC Site Code : 52783CP
City, State: Natick, MA Oficor508.675.6100  Fax S08.875.0115. Start Date :11/10/2016

Email: datarequests@pdillc.com

Client: WP PB/ S. Srinivas Page No :1
Groups Printed- Cars
North Main Street (Route 27) South Avenue North Main Street (Route 27) Middlesex Avenue
From North From East From South From West
Start Time Right \ Thru \ Left \ U-Turn Right \ Thru \ Left \ U-Turn Right \ Thru \ Left \ U-Turn Right \ Thru \ Left \ U-Turn Int. Toteﬂ
04:00 PM 4 109 20 0 42 18 10 0 10 115 5 0 3 9 9 0 354
04:15 PM 1 125 14 0 45 16 12 0 9 107 3 0 5 2 8 0 347
04:30 PM 4 137 8 0 46 19 6 0 14 114 3 0 7 3 11 0 372
04:45 PM 3 131 19 0 50 11 10 0 22 121 1 0 8 7 14 0 397
Total 12 502 61 0 183 64 38 0 55 457 12 0 23 21 42 0 1470
05:00 PM 5 111 13 0 37 15 10 0 18 128 2 0 8 6 14 0 367
05:15 PM 12 114 17 0 48 21 13 0 9 94 6 0 2 5 11 0 352
05:30 PM 6 136 13 0 52 2 11 0 9 101 4 0 5 4 10 0 353
05:45 PM 7 115 14 0 43 12 10 0 30 100 0 0 7 3 9 0 350
Total 30 476 57 0 180 50 44 0 66 423 12 0 22 18 44 0 1422
Grand Total 42 978 118 0 363 114 82 0 121 880 24 0 45 39 86 0 2892
Apprch % 3.7 85.9 10.4 0 64.9 20.4 14.7 0 11.8 85.9 2.3 0 26.5 22.9 50.6 0
Total % 15 33.8 4.1 0 12.6 3.9 2.8 0 4.2 30.4 0.8 0 1.6 1.3 3 0
North Main Street (Route 27) South Avenue North Main Street (Route 27) Middlesex Avenue
From North From East From South From West
Start Time | Right | Thru | Left | u-Tum | App.Tow | Right | Thru | Left | u-Tum | App.Towl | Right | Thu |  Left | U-Tum | App.Totl | Right | Thru | Left | U-Tum | App.Totl | Int. Total |
Peak Hour Analysis From 04:00 PM to 05:45 PM - Peak 1 of 1
Peak Hour for Entire Intersection Begins at 04:30 PM
04:30 PM 4 137 8 0 149 46 19 6 0 71 14 114 3 0 131 7 3 11 0 21 372
04:45 PM 3 131 19 0 153 50 11 10 0 71 22 121 1 0 144 8 7 14 0 29 397
05:00 PM 5 111 13 0 129 37 15 10 0 62 18 128 2 0 148 8 6 14 0 28 367
05:15 PM 12 114 17 0 143 48 21 13 0 82 9 94 6 0 109 2 5 11 0 18 352
Total Volume 24 493 57 0 574 | 181 66 39 0 286 63 457 12 0 532 25 21 50 0 96 1488
% App. Total 42 859 9.9 0 63.3 231 136 0 11.8 85.9 2.3 0 26 219 521 0
PHF | .500 .900 .750 .000 938 | 905 .786 .750 .000 .872 | .716 .893 .500 .000 .899 | .781 .750 .893 .000 .828 .937

From Natick 2030+ Master Plan Transportation Appendix



N/S: North Main Street (Route 27) PRECISION File Name : 165366 EE

D ATA
E/W: South Avenue/ Middlesex Avenue INDUSTRIES, LLC Site Code : 52783CP
City, State: Natick, MA Oficor508.675.6100  Fax S08.875.0115. Start Date :11/10/2016

Email: datarequests@pdillc.com

Client: WP PB/ S. Srinivas Page No :1
Groups Printed- Heavy Vehicles
North Main Street (Route 27) South Avenue North Main Street (Route 27) Middlesex Avenue
From North From East From South From West
Start Time Right \ Thru \ Left \ U-Turn Right \ Thru \ Left \ U-Turn Right \ Thru \ Left \ U-Turn Right \ Thru \ Left \ U-Turn Int. Toteﬂ
04:00 PM 0 3 1 0 0 0 1 0 0 4 0 0 0 0 0 0 9
04:15 PM 0 1 0 0 1 0 0 0 0 2 0 0 0 1 0 0 5
04:30 PM 1 2 1 0 1 0 1 0 0 0 0 0 0 0 0 0 6
04:45 PM 0 2 0 0 3 0 0 0 1 1 0 0 0 0 0 0 7
Total 1 8 2 0 5 0 2 0 1 7 0 0 0 1 0 0 27
05:00 PM 0 1 0 0 1 0 0 0 0 0 0 0 0 0 0 0 2
05:15 PM 0 2 0 0 1 0 0 0 0 1 0 0 0 0 0 0 4
05:30 PM 0 4 0 0 0 0 0 0 0 3 0 0 0 0 0 0 7
05:45 PM 0 2 0 0 0 0 0 0 0 1 0 0 0 0 0 0 3
Total 0 9 0 0 2 0 0 0 0 5 0 0 0 0 0 0 16
Grand Total 1 17 2 0 7 0 2 0 1 12 0 0 0 1 0 0 43
Apprch % 5 85 10 0 77.8 0 22.2 0 7.7 92.3 0 0 0 100 0 0
Total % 2.3 39.5 4.7 0 16.3 0 4.7 0 2.3 27.9 0 0 0 2.3 0 0
North Main Street (Route 27) South Avenue North Main Street (Route 27) Middlesex Avenue
From North From East From South From West
Start Time | Right | Thru | Left | u-Tum | App.Tow | Right | Thru | Left | u-Tum | App.Towl | Right | Thu |  Left | U-Tum | App.Totl | Right | Thru | Left | U-Tum | App.Totl | Int. Total |
Peak Hour Analysis From 04:00 PM to 05:45 PM - Peak 1 of 1
Peak Hour for Entire Intersection Begins at 04:00 PM
04:00 PM 0 3 1 0 4 0 0 1 0 1 0 4 0 0 4 0 0 0 0 0 9
04:15 PM 0 1 0 0 1 1 0 0 0 1 0 2 0 0 2 0 1 0 0 1 5
04:30 PM 1 2 1 0 4 1 0 1 0 2 0 0 0 0 0 0 0 0 0 0 6
04:45 PM 0 2 0 0 2 3 0 0 0 3 1 1 0 0 2 0 0 0 0 0 7
Total Volume 1 8 2 0 11 5 0 2 0 7 1 7 0 0 8 0 1 0 0 1 27
% App. Total 91 727 182 0 71.4 0 286 0 125 875 0 0 0 100 0 0
PHF | .250 .667 .500 .000 .688 | .417 .000 .500 .000 583 | .250 .438 .000 .000 .500 | .000 .250 .000 .000 .250 .750

From Natick 2030+ Master Plan Transportation Appendix



N/S: North Main Street (Route 27) PRECISION File Name : 165366 EE

D ATA
E/W: South Avenue/ Middlesex Avenue INDUSTRIES, LLC Site Code : 52783CP
City, State: Natick, MA Oficor508.675.6100  Fax S08.875.0115. Start Date :11/10/2016

Email: datarequests@pdillc.com

Client: WP PB/ S. Srinivas Page No :1
Groups Printed- Peds and Bicycles
North Main Street (Route 27) South Avenue North Main Street (Route 27) Middlesex Avenue
From North From East From South From West
_?,tart Right | Thru Left | pedsEB | PedswB Right | Thru Left | pedsse | pessne | Right | Thru Left | pedswe | PedsEB Right | Thru Left | peasng | Pedsss | Int. Total
Ime

04:00 PM 0 0 0 0 0 0 0 0 3 2 0 0 0 1 4 0 0 0 0 1 11
04:15 PM 0 0 0 0 0 0 0 0 11 4 0 0 0 10 6 0 0 0 2 5 38
04:30 PM 0 0 0 0 0 0 0 0 3 6 0 0 0 2 5 1 0 0 0 1 18
04:45 PM 0 0 0 0 0 0 0 0 4 1 0 0 0 9 2 0 0 0 2 3 21
Total 0 0 0 0 0 0 0 0 21 13 0 0 0 22 17 1 0 0 4 10 88
05:00 PM 0 0 0 0 0 0 0 0 20 1 0 0 0 14 0 0 0 0 4 0 39
05:15 PM 0 1 0 0 0 0 0 0 12 0 0 0 0 3 1 0 0 0 2 2 21
05:30 PM 0 0 0 0 0 0 0 0 1 1 0 0 0 2 3 0 0 0 1 0 8
05:45 PM 0 0 0 0 0 0 0 0 0 2 0 0 0 1 2 0 0 0 0 0 5
Total 0 1 0 0 0 0 0 0 33 4 0 0 0 20 6 0 0 0 7 2 73
Grand Total 0 1 0 0 0 0 0 0 54 17 0 0 0 42 23 1 0 0 11 12 161

Apprch % 0 100 0 0 0 0 0 0 761 239 0 0 0 646 354 4.2 0 0 458 50

Total % 0 0.6 0 0 0 0 0 0 335 106 0 0 0 261 143 0.6 0 0 6.8 7.5

North Main Street (Route 27) South Avenue North Main Street (Route 27) Middlesex Avenue
From North From East From South From West

Start Time Right ‘ Thru ‘ Left ‘ Pez; p:; App.Total | Right ‘ Thru ‘ Left ‘ Pe:; PE:SB App.Torl | Right ‘ Thru ‘ Left ‘ P:j; Pez; App.Torl | Right ‘ Thru ‘ Left pe:; pe:; App.Total | Int. Total

Peak Hour Analysis From 04:00 PM to 05:45 PM - Peak 1 of 1
Peak Hour for Entire Intersection Begins at 04:15 PM

04:15PM 0 0 0 0 0 0 0 0 0 11 4 15 0 0 0 10 6 16 0 0 0 2 5 7 38
04:30 PM 0 0 0 0 0 0 0 0 0 3 6 9 0 0 0 2 5 7 1 0 0 0 1 2 18
04:45 PM 0 0 0 0 0 0 0 0 0 4 1 5 0 0 0 9 2 11 0 0 0 2 3 5 21
05:00 PM 0 0 0 0 0 0 0 0 0 20 1 21 0 0 0 14 0 14 0 0 0 4 0 4 39
Total Volume 0 0 0 0 0 0 0 0 0 38 12 50 0 0 0 3 13 48 1 0 0 8 9 18 | 116
% App. Total 0 0 0 0 0 0 0 0 76 24 0 0 0 729 271 5.6 0 0 444 50

PHF | 000 .000 .000 .000 .000 .000 |.000 .000 .000 .475 500 .595 | .000 .000 .000 .625 542 .750 | .250 .000 .000 .500 450 .643 | .744

From Natick 2030+ Master Plan Transportation Appendix



N/S: North Main Street (Route 27) PRECISION File Name : 165366 EE

. D ATA .
E/W: South Avenue/ Middlesex Avenue INDUSTRIES, LLC Site Code : 52783CP
City, State: Natick, MA Oficor508.675.6100  Fax S08.875.0115. Start Date :11/10/2016
. .. Email: datarequests@pdillc.com
Client: WP PB/ S. Srinivas Page No :1
North Main Street (Route 27) South Avenue North Main Street (Route 27) Middlesex Avenue
From North From East From South From West
Start Time | Right ‘ Thru ‘ Lefl\ U-Turn ‘ App.Total | Right ‘ Thru ‘ LEftT U-Turn ‘ App. Total Right ‘ Thru ‘ Leﬂ‘ U-Turn ‘ App. Total_| Right ‘ Thru ‘ Left‘ U-Turn ‘ App. Total | Int. To@
Peak Hour Analysis From 04:00 PM to 05:45 PM - Peak 1 of 1
Peak Hour for Entire Intersection Begins at 04:30 PM
04:30 PM 5 139 9 0 153 47 19 7 0 73 14 114 3 0 131 7 3 11 0 21 378
04:45 PM 3 133 19 0 155 53 11 10 0 74 23 122 1 0 146 8 7 14 0 29 404
05:00 PM 5 112 13 0 130 38 15 10 0 63 18 128 2 0 148 8 6 14 0 28 369
05:15 PM 12 116 17 0 145 49 21 13 0 83 9 95 6 0 110 2 5 11 0 18 356
Total Volume 25 500 58 0 583 | 187 66 40 0 293 64 459 12 0 535 25 21 50 0 96 | 1507
% App. Total 43 858 9.9 0 63.8 225 137 0 12 858 2.2 0 26 219 521 0
PHF | 521 .899 .763 .000 940 | 882 .786 .769 .000 .883 | .696 .896 .500 .000 904 | 781 750 .893 .000 .828 .933
Cars 24 493 57 0 574 | 181 66 39 0 286 63 457 12 0 532 25 21 50 0 96 | 1488
% Cars | 96.0 98.6 98.3 0 985 | 96.8 100 975 0 97.6 | 984 99.6 100 0 99.4 | 100 100 100 0 100 98.7
Heavy Vehicles 1 7 1 0 9 6 0 1 0 7 1 2 0 0 3 0 0 0 0 0 19
9% Heavy Vehicles 4.0 14 1.7 0 15 3.2 0 25 0 2.4 1.6 0.4 0 0 0.6 0 0 0 0 0 1.3
North Main Street (Route 27)
Out In _Total
688 574 1262
8 9 17
696 583 1279
24| 493 57 0
1 7 1 0
25 500 58 0
‘Ri?ht Thru  Left U-Turn
Peak Hour Data
—| 0 | O o O|Q
gg g o eg T T . o o
[ - = |00 o5} = =
o = No e N NS
g (F\: o a 5 North o i = [On
3. 893 = Peak Hour Begins at 04:30 PM g Do R 5
% < NN
2 O O| 0| = ©| T <
3 TN Cars g W[~ O o)
K= e e T v Heavy Vehicles = S 8 - S
= g S S o olol g c o
2 : 5048
o) S |lojlo o =
Left Thru Right U-Turn
12| 457 63 0
0 2 1 0
12| 459 64 0
557 532 1089
8 3 11
565 535 1100
Out In Total
North Main Street (Route 27)
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N/S: South Main St (Rte 27)/ Cottage St PRECISION File Name : 165366 F

D ATA
E/W: Driveway/ South Main St (Rte 27) INDUSTRIES, LLC Site Code : 52783CP
City, State: Natick, MA Oficor508.675.6100  Fax S08.875.0115. Start Date :11/10/2016

Email: datarequests@pdillc.com

Client: WP PB/ S. Srinivas Page No :1
Groups Printed- Cars - Heavy Vehicles
South Main Street (Route 27) Driveway Cottage Street South Main Street (Route 27)
From North From East From South From West
Start Time Right \ Thru \ Left \ U-Turn Right \ Thru \ Left \ U-Turn Right \ Thru \ Left \ U-Turn Right \ Thru \ Left \ U-Turn Int. Toteﬂ
07:00 AM 73 21 0 0 1 0 0 0 0 18 0 0 1 0 156 0 270
07:15 AM 81 32 0 0 1 0 0 0 0 19 0 0 0 0 105 0 238
07:30 AM 37 45 0 0 0 0 0 0 0 18 2 0 1 0 123 0 226
07:45 AM 53 27 0 0 0 0 0 0 0 26 0 0 0 0 119 0 225
Total 244 125 0 0 2 0 0 0 0 81 2 0 2 0 503 0 959
08:00 AM 67 38 0 0 0 0 0 0 0 23 0 0 3 0 97 0 228
08:15 AM 51 30 0 0 1 0 0 0 0 29 6 0 1 0 116 0 234
08:30 AM 70 29 0 0 1 0 0 0 0 23 3 0 2 0 89 0 217
08:45 AM 61 34 0 0 0 0 0 0 0 22 3 0 4 0 87 0 211
Total 249 131 0 0 2 0 0 0 0 97 12 0 10 0 389 0 890
Grand Total 493 256 0 0 4 0 0 0 0 178 14 0 12 0 892 0 1849
Apprch % 65.8 34.2 0 0 100 0 0 0 0 92.7 7.3 0 1.3 0 98.7 0
Total % 26.7 13.8 0 0 0.2 0 0 0 0 9.6 0.8 0 0.6 0 48.2 0
Cars 446 248 0 0 3 0 0 0 0 171 14 0 12 0 840 0 1734
% Cars 90.5 96.9 0 0 75 0 0 0 0 96.1 100 0 100 0 94.2 0 93.8
Heavy Vehicles 47 8 0 0 1 0 0 0 0 7 0 0 0 0 52 0 115
% Heavy Vehicles 9.5 3.1 0 0 25 0 0 0 0 3.9 0 0 0 0 5.8 0 6.2
South Main Street (Route 27) Driveway Cottage Street South Main Street (Route 27)
From North From East From South From West
Start Time | Right | Thru | Left | u-tum | App.Tow | Right | Thru | Left | u-tum | App.Totl | Rigt |  Thu | Left | U-Tum | App.Tot | Right | Thru | Left | U-Tum | App.Totl | Int Total |
Peak Hour Analysis From 07:00 AM to 08:45 AM - Peak 1 of 1
Peak Hour for Entire Intersection Begins at 07:00 AM
07:00 AM 73 21 0 0 94 1 0 0 0 1 0 18 0 0 18 1 0 156 0 157 270
07:15 AM 81 32 0 0 113 1 0 0 0 1 0 19 0 0 19 0 0 105 0 105 238
07:30 AM 37 45 0 0 82 0 0 0 0 0 0 18 2 0 20 1 0 123 0 124 226
07:45 AM 53 27 0 0 80 0 0 0 0 0 0 26 0 0 26 0 0 119 0 119 225
Total Volume | 244 125 0 0 369 2 0 0 0 2 0 81 2 0 83 2 0 503 0 505 959
% App. Total | 66.1 33.9 0 0 100 0] 0 0 0 976 2.4 0 0.4 0 99.6 0
PHF | .753 .694 .000 .000 .816 | .500 .000 .000 .000 500 | .000 .779 .250 .000 .798 | 500 .000 .806 .000 .804 .888
Cars | 229 120 0 0 349 2 0 0 0 2 0 79 2 0 81 2 0 478 0 480 912
% Cars | 93.9 96.0 0 0 94.6 | 100 0 0 0 100 0 975 100 0 97.6 | 100 0 95.0 0 95.0 95.1
Heavy Vehicles 15 5 0 0 20 0 0 0 0 0 0 2 0 0 2 0 0 25 0 25 47
9% Heavy Vehicles 6.1 4.0 0 0 5.4 0 0 0 0 0 0 25 0 0 24 0 0 5.0 0 5.0 4.9

From Natick 2030+ Master Plan Transportation Appendix



N/S: South Main St (Rte 27)/ Cottage St PRECISION File Name : 165366 F

D ATA
E/W: Driveway/ South Main St (Rte 27) INDUSTRIES, LLC Site Code : 52783CP
City, State: Natick, MA Oficor508.675.6100  Fax S08.875.0115. Start Date :11/10/2016

Email: datarequests@pdillc.com

Client: WP PB/ S. Srinivas Page No :1
Groups Printed- Cars
South Main Street (Route 27) Driveway Cottage Street South Main Street (Route 27)
From North From East From South From West
Start Time Right \ Thru \ Left \ U-Turn Right \ Thru \ Left \ U-Turn Right \ Thru \ Left \ U-Turn Right \ Thru \ Left \ U-Turn Int. Toteﬂ
07:00 AM 70 21 0 0 1 0 0 0 0 18 0 0 1 0 146 0 257
07:15 AM 80 31 0 0 1 0 0 0 0 17 0 0 0 0 99 0 228
07:30 AM 32 43 0 0 0 0 0 0 0 18 2 0 1 0 116 0 212
07:45 AM 47 25 0 0 0 0 0 0 0 26 0 0 0 0 117 0 215
Total 229 120 0 0 2 0 0 0 0 79 2 0 2 0 478 0 912
08:00 AM 56 38 0 0 0 0 0 0 0 23 0 0 3 0 94 0 214
08:15 AM 46 29 0 0 1 0 0 0 0 28 6 0 1 0 109 0 220
08:30 AM 61 29 0 0 0 0 0 0 0 19 3 0 2 0 81 0 195
08:45 AM 54 32 0 0 0 0 0 0 0 22 3 0 4 0 78 0 193
Total 217 128 0 0 1 0 0 0 0 92 12 0 10 0 362 0 822
Grand Total 446 248 0 0 3 0 0 0 0 171 14 0 12 0 840 0 1734
Apprch % 64.3 35.7 0 0 100 0 0 0 0 92.4 7.6 0 14 0 98.6 0
Total % 25.7 14.3 0 0 0.2 0 0 0 0 9.9 0.8 0 0.7 0 48.4 0
South Main Street (Route 27) Driveway Cottage Street South Main Street (Route 27)
From North From East From South From West
Start Time | Right | Thru | Left | u-Tum | App.Tow | Right | Thru | Left | u-Tum | App.Towl | Right | Thu |  Left | U-Tum | App.Totl | Right | Thru | Left | U-Tum | App.Totwl | Int. Total |
Peak Hour Analysis From 07:00 AM to 08:45 AM - Peak 1 of 1
Peak Hour for Entire Intersection Begins at 07:00 AM
07:00 AM 70 21 0 0 91 1 0 0 0 1 0 18 0 0 18 1 0 146 0 147 257
07:15 AM 80 31 0 0 111 1 0 0 0 1 0 17 0 0 17 0 0 99 0 99 228
07:30 AM 32 43 0 0 75 0 0 0 0 0 0 18 2 0 20 1 0 116 0 117 212
07:45 AM 47 25 0 0 72 0 0 0 0 0 0 26 0 0 26 0 0 117 0 117 215
Total Volume | 229 120 0 0 349 2 0 0 0 2 0 79 2 0 81 2 0 478 0 480 912
% App. Total | 65.6 34.4 0 0 100 0 0 0 0 975 25 0 0.4 0 99.6 0
PHF | .716 .698 .000 .000 .786 | .500 .000 .000 .000 .500 | .000 .760 .250 .000 779 | .500 .000 .818 .000 .816 .887
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N/S: South Main St (Rte 27)/ Cottage St PRECISION File Name : 165366 F

D ATA
E/W: Driveway/ South Main St (Rte 27) INDUSTRIES, LLC Site Code : 52783CP
City, State: Natick, MA Oficor508.675.6100  Fax S08.875.0115. Start Date :11/10/2016

Email: datarequests@pdillc.com

Client: WP PB/ S. Srinivas Page No :1
Groups Printed- Heavy Vehicles
South Main Street (Route 27) Driveway Cottage Street South Main Street (Route 27)
From North From East From South From West
Start Time Right \ Thru \ Left \ U-Turn Right \ Thru \ Left \ U-Turn Right \ Thru \ Left \ U-Turn Right \ Thru \ Left \ U-Turn Int. Toteﬂ
07:00 AM 3 0 0 0 0 0 0 0 0 0 0 0 0 0 10 0 13
07:15 AM 1 1 0 0 0 0 0 0 0 2 0 0 0 0 6 0 10
07:30 AM 5 2 0 0 0 0 0 0 0 0 0 0 0 0 7 0 14
07:45 AM 6 2 0 0 0 0 0 0 0 0 0 0 0 0 2 0 10
Total 15 5 0 0 0 0 0 0 0 2 0 0 0 0 25 0 47
08:00 AM 11 0 0 0 0 0 0 0 0 0 0 0 0 0 3 0 14
08:15 AM 5 1 0 0 0 0 0 0 0 1 0 0 0 0 7 0 14
08:30 AM 9 0 0 0 1 0 0 0 0 4 0 0 0 0 8 0 22
08:45 AM 7 2 0 0 0 0 0 0 0 0 0 0 0 0 9 0 18
Total 32 3 0 0 1 0 0 0 0 5 0 0 0 0 27 0 68
Grand Total a7 8 0 0 1 0 0 0 0 7 0 0 0 0 52 0 115
Apprch % 85.5 145 0 0 100 0 0 0 0 100 0 0 0 0 100 0
Total % 40.9 7 0 0 0.9 0 0 0 0 6.1 0 0 0 0 45.2 0
South Main Street (Route 27) Driveway Cottage Street South Main Street (Route 27)
From North From East From South From West
Start Time | Right | Thru | Left | u-Tum | App.Tow | Right | Thru | Left | u-Tum | App.Towl | Right | Thu |  Left | U-Tum | App.Totl | Right | Thru | Left | U-Tum | App.Totwl | Int. Total |
Peak Hour Analysis From 07:00 AM to 08:45 AM - Peak 1 of 1
Peak Hour for Entire Intersection Begins at 08:00 AM
08:00 AM 11 0 0 0 11 0 0 0 0 0 0 0 0 0 0 0 0 3 0 3 14
08:15 AM 5 1 0 0 6 0 0 0 0 0 0 1 0 0 1 0 0 7 0 7 14
08:30 AM 9 0 0 0 9 1 0 0 0 1 0 4 0 0 4 0 0 8 0 8 22
08:45 AM 7 2 0 0 9 0 0 0 0 0 0 0 0 0 0 0 0 9 0 9 18
Total Volume 32 3 0 0 35 1 0 0 0 1 0 5 0 0 5 0 0 27 0 27 68
% App. Total | 91.4 8.6 0 0 100 0 0 0 0 100 0 0 0 0 100 0
PHF | .727 375 .000 .000 .795 | .250 .000 .000 .000 .250 | .000 .313 .000 .000 .313 | .000 .000 .750 .000 .750 173
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N/S: South Main St (Rte 27)/ Cottage St PRECISION File Name : 165366 F

D ATA
E/W: Driveway/ South Main St (Rte 27) INDUSTRIES, LLC Site Code : 52783CP
City, State: Natick, MA Oficor508.675.6100  Fax S08.875.0115. Start Date :11/10/2016

Email: datarequests@pdillc.com

Client: WP PB/ S. Srinivas Page No :1
Groups Printed- Peds and Bicycles
South Main Street (Route 27) Driveway Cottage Street South Main Street (Route 27)
From North From East From South From West
_?,tart Right | Thru Left | pedsEB | PedswB Right | Thru Left | pedsse | pessne | Right | Thru Left | pedswe | PedsEB Right | Thru Left | peasng | Pedsss | Int. Total
Ime

07:00 AM 0 0 0 0 1 0 0 0 0 1 0 1 0 0 1 0 0 0 0 0 4
07:15 AM 0 0 0 0 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1
07:30 AM 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1 0 0 1 0 0 2
07:45 AM 0 0 0 1 0 0 0 0 0 2 0 0 0 0 0 0 0 0 0 0 3
Total 0 0 0 1 2 0 0 0 0 3 0 1 0 0 2 0 0 1 0 0 10
08:00 AM 0 0 0 0 4 0 0 0 1 1 0 0 0 0 0 0 0 1 0 0 7
08:15 AM 0 0 0 0 4 0 0 0 1 3 0 1 0 0 0 0 0 0 0 0 9
08:30 AM 0 0 0 4 0 0 0 0 1 1 0 0 0 0 1 0 0 0 0 0 7
08:45 AM 0 0 0 0 0 0 0 0 1 1 0 0 0 0 1 0 0 1 0 0 4
Total 0 0 0 4 8 0 0 0 4 6 0 1 0 0 2 0 0 2 0 0 27
Grand Total 0 0 0 5 10 0 0 0 4 9 0 2 0 0 4 0 0 3 0 0 37

Apprch % 0 0 0 333 66.7 0 0 0 308 692 0 333 0 0 66.7 0 0 100 0 0

Total % 0 0 0 135 27 0 0 0 108 243 0 5.4 0 0 108 0 0 8.1 0 0

South Main Street (Route 27) Driveway Cottage Street South Main Street (Route 27)
From North From East From South From West

Peds Peds

App.Toal | Right ‘ Thru ‘ Left peds

App. Toral | Right ‘ Thru ‘ Left ‘ peds Pets
WB NB

npp. ol | Right ‘ Thru ‘ Leﬂ‘ Peds
EB WB. SB EB

Peak Hour Analysis From 07:00 AM to 08:45 AM - Peak 1 of 1
Peak Hour for Entire Intersection Begins at 08:00 AM

Start Time | Right ‘ Thru ‘ Left ‘ Peos peds App.Total | Int. Total

NB. SB

08:00 AM 0 0 0 0 4 4 0 0 0 1 1 2 0 0 0 0 0 0 0 0 1 0 0 1 7
08:15 AM 0 0 0 0 4 4 0 0 0 1 3 4 0 1 0 0 0 1 0 0 0 0 0 0 9
08:30 AM 0 0 0 4 0 4 0 0 0 1 1 2 0 0 0 0 1 1 0 0 0 0 0 0 7
08:45 AM 0 0 0 0 0 0 0 0 0 1 1 2 0 0 0 0 1 1 0 0 1 0 0 1 4
Total Volume 0 0 0 4 8 12 0 0 0 4 6 10 0 1 0 0 2 3 0 0 2 0 0 2 27
% App. Total 0 0 0 333 667 0 0 0 40 60 0 333 0 0 667 0 0 100 0 0

PHF | 000 000 .000 .250 .500 .750 |.000 .000 .000 1'% 500 .625 | .000 250 .000 .000 .500 .750 | .000 .000 500 .000 .000 .500 | .750

From Natick 2030+ Master Plan Transportation Appendix



ABRAMSON & ASSOCIATES, Inc.

TO:
FROM:

Real Estate Advisory Services

MEMORANDUM

Town of Natick and Walker Consultants

Barry Abramson

SUBJECT: Phase 1 Real Estate Evaluation for Middlesex Parking Deck Study in Natick

DATE:

Center

March 15, 2018

Executive Summary

Followi

ng are key conclusions of our evaluation of real estate market, development

potential, relevant parking demand generation, and potential real estate tax revenues that
could be spurred by construction of a parking deck on the Middlesex lot:

A lack of ample on-street (or attractive off-street) parking proximate and visible to
potential patrons is a concern for existing and potential additional retail use.

An upper level of additional supportable retail space for the foreseeable future could
be 10,000 — 20,000 square feet, generating additional parking demand.

Owners and occupants of office space express concern about insufficient availability
of permits and occasional unavailability of spaces in lots for which they have permits.

The most apparent opportunity for additional office space is the ballroom in the
Clarks Block, which could be redeveloped for 20,000 square feet if parking could be
provided under acceptable terms and conditions. This could yield an estimated
$28,000 of annual real estate taxes.

Development of a new office building would depend on an anchor tenant (or owner-
user) choosing to locate in Natick Center at or above current prevailing market rents
as well as suitable parking being available.

The availability of parking capacity in an appropriate facility would put Natick Center
in position to capitalize on such an opportunity should it arise.

Residential (multi-family rental buildings and for-sale townhouses) is the dominant
use for new development in Natick Center and comparable suburban town centers.

New multi-family rental development typically requires 1.25 — 1.3 parking spaces per
unit, with at least one per unit on-site. Remaining spaces might be shared use off-
site, if very proximate (preferably adjacent), professionally managed, safe and clean.

For the most part, sites proximate to the Middlesex Deck site that are appropriate
for significant multi-family development are already built out to a density of 1.0 FAR
or more with property values above what could be supported by new development,
making their redevelopment unlikely for the foreseeable future.

113 Chestnut Street / Newton, MA 02465 / tel: (617) 965-4545 / fax: (617) 965-5431 /www.abramsonassoc.com



A possible exception is the group of private properties immediately west of the deck
site where development could potentially be catalyzed by the deck, assuming
operating conditions conducive to residential shared parking. Our analysis indicates
an assemblage of just under an acre, accommodating 45 units in four floors or 57
units in five floors could yield estimated net new annual tax revenue of $87,000 to
$118,000, with prospects for feasibility increasing with density and height.

The privately-owned sites north of Middlesex Avenue and west of Spring Street, if
redeveloped, are likely to be developed primarily for townhouses, with all parking
on-site, and therefore not realize a direct benefit from the deck.

If the Town considers its public parking expansion needs to be satisfied by the
Middlesex Deck, the South Avenue lot could be redeveloped. A five-story project
with 100 units over podium parking accommodating most or all of the current
number of public spaces plus residential parking may be financially feasible, given
the Town’s ability to write down land price and provide partial tax abatement to
offset the cost of structured public and private parking. Net annual taxes after
abatement are estimated at $33,000 with 150 public spaces and $156,000 with 100.

If the number of units were to be limited to that allowed under the density cap with
a waiver — 78 units (based on five floors) or 62 units (based on four floors), the
project would not be able to support 150 public spaces, even with full abatement. At
100 public spaces, net taxes would be estimated at $68,000 or $4,000, respectively.

Alternately, an approach with shallow townhouses or single-loaded multi-family
apartments along South Avenue with surface parking including approximately 100
public spaces might have a comparable economic effect to the City as that of the
multi-family with podium scheme at 100 units and 100 public spaces.

Existing buildings, even if not redeveloped, should benefit from a significant addition
to public parking supply, providing sufficient permit parking for office users in an
improved facility as well as freeing up some on-street spaces for retail use.

If reduced vacancies and increased rents yield a 10% increase in real estate taxes of
affected properties within 500-feet of the deck, it would generate $24,000 of
additional annual real estate tax revenue. This impact could ripple out from this
primary impact area, yielding some additional tax benefit.

Net new annual real estate taxes that could be generated by the development
identified above and value enhancement to existing buildings within a primary
impact area catalyzed by construction of the Middlesex Deck are estimated to be
approximately $200,000 — $300,000, which might be increased by value
enhancement beyond the primary impact area and other (re)development over time.

If the deck includes liner space on Middlesex Avenue, a 30-foot depth would balance
activation of the street frontage with minimizing leasing risk and intrusion on parking
area. To the extent the keystone portion of the site is not required for parking
spaces or access, it would be appropriate for small infill development.



Scope and Approach

This memorandum summarizes our evaluation focusing on real estate market, development
potential, relevant parking demand generation, and potential real estate tax revenues that
could be spurred by construction of a parking deck at the Middlesex lot in Natick Center.

Research included interviews with property owners, developers, realtors, and town staff
knowledgeable about market and development conditions in Natick Center and comparable
areas and review of assessment information, past studies and other input provided by staff.
This information was integrated with the consultant’s knowledge of the market and
experience with comparable projects to formulate conclusions about real estate market
conditions and prospects, land utilization/build-out capacity, development economics, and
tax implications relevant to the proposed parking deck and the real estate impacts it could
catalyze.

Market and Parking Implications
Retail

Rents for retail space in older buildings with frontage on Main Street are reported to be
approximately $25 per square foot on a gross (full service) basis for space with limited
allocated on-site parking spaces and to average in the low-$20’s per square foot gross for
space without on-site parking.

Rents for retail space in new buildings with frontage on Main and West Central Streets are
reported to be leasing for approximately $25 per square foot triple net (reported to be
equivalent to approximately $30 gross) for space without allocated on-site parking. Rents
assume delivery of space in warm gray shell condition plus a minimal finish allowance.

There is currently significant vacancy in ground floor commercial space, with as many as
nine vacant tenant spaces, though leases have reportedly been secured for nearly half these
spaces and two other unleased spaces are in buildings nearing completion for which the
lease-up process is underway.

In terms of retail leasing potential for existing and possible additional space, Natick Center
has the advantages of a compact, walkable historic town center, including a concentration
of town-wide administrative buildings, the Morse Library, the TCAN performing arts center,
a town common which hosts various events, and offices of financial institutions and smaller
companies.

A lack of ample on-street (or attractive off-street) parking immediately proximate and visible
to potential retail patrons is a concern. The nature and scale of potential retail tenancy in
Natick Center is also limited by very strong proximate competition from the Natick Mall
(Collection), abundant strip retail on Route 9, and a formidable town center retail cluster in
Wellesley Center. These competitive areas along with industry trends compressing demand



for brick and mortar retail locations, work against attracting national or regional comparison
merchandise, food, and convenience retailers to Natick Center.

Given Natick Center’s attributes and competitive position, the primary opportunity for
additional leasing is restaurant, which is considered to be under-supplied relative to
potential. Additional demand for space could come primarily from independent and start-
up specialty retailers (e.g. crafts, consignment apparel, and the like), experiential retail (e.g.
painting, knitting), and service-oriented tenants such as salons or other health and beauty
establishments or real estate offices.

Potential development of additional residential and/or office use in the Center could
generate demand for additional retail but the amount of such potential development and
the demand its users would generate likely would not be of a magnitude to dramatically
expand the nature or scale of potential leasing.

Based on potential demand, the nature of what types of retail would consider Natick Center
a viable location, and the availability of sites that would be attractive for retail use that are
not already in that use, we consider a realistic upper level of potential additional retail space
for the foreseeable future to be somewhere in the range of 10,000 — 20,000 square feet,
generating additional parking demand. Optimally, these spaces and those serving existing
retail use, would be located on-street or in proximate, visible, clean, safe parking facilities.

Office/Upper Floor Space

Upper level space in older buildings in Natick Center without allocated on-site parking is
reported to be leased primarily to small office tenants at rents in the mid- to high-teens per
square foot, primarily on a gross basis. The low end of the range reflects art-oriented
tenants and the higher end of the range more traditional office users (e.g. small law,
accounting, creative firms) and service providers such as massage therapists. Additional
office space in Natick Center is occupied by owner-users such as Middlesex Bank.

Building owners and occupants express some concern about insufficient availability of
permits and occasional unavailability of parking in lots for which they have permits, typically
at mid-day, as well as the condition and perceived safety in the evening of the Middlesex lot.

If upper level space (and common areas accessing it) were to be substantially improved, it
might reasonably be expected to command rents in the low-520’s gross, assuming the
availability of proximate parking to support it.

The most apparent opportunity in Natick Center to provide additional upper level space is
the approximately 10,000 square feet of former ballroom space located on the third floor of
the Clarks Block. This double-height space could be redeveloped for two floors, yielding
approximately 20,000 square feet of space. The property owner has stated that significant



additional, dedicated proximate parking would need to be made available to rationalize
investment in such a redevelopment.

Class A office space in the Natick market (primarily in locations such as Speen Street and
Route 9 with easy access to the regional highway system and suburban retail and restaurant
concentrations) is reported to lease at $30 per square foot, gross.

Over the past few years, many office tenants have increasingly come to appreciate office
locations in walkable, mass transit-served urban environments as a means of attracting a
millennial workforce. This likely has helped to close the gap in appeal and attainable pricing
between Natick Center and traditional suburban office locations for comparable space,
assuming adequate parking.

While still not likely to attract a mass market of office tenants, a new office building in
Natick Center might realistically target rents in the high $S20’s, gross. However, such
development would depend upon the vagary of an anchor tenant (or owner-user) choosing
to locate in Natick Center and committing to occupy most of the space at or above
prevailing market rents as well as a significant amount of convenient parking being
accessible.

Class A suburban office space typically provides free on-site parking at a ratio of 4 spaces per
1,000 square feet. The availability of transit in Natick Center might reduce this requirement
to 3.5 or even, possibly, 3 per 1,000 square feet. Different office users would have varying
requirements for how this demand would be supplied — whether all or some of the parking
would be required on-site and, if off-site, on a committed basis, as opposed to simply
available. It is likely that they’'d expect at least 2 spaces per 1,000 square feet either on-site
or, if off-site, on a dedicated basis in a very proximate location — say no more than one block
away, to be safe, clean, and well-managed, and that there’d need to be confidence in
availability of any spaces lacking long term commitment.

Even at a rent of S30 per square foot gross (say low-$20’s, triple net), the financial feasibility
of new office development would be problematic. Accordingly, while such development is
possible, without being able to count on the “extra-market” decision-making of individual
space users, it cannot be assumed to be likely to occur in the foreseeable future.
Nonetheless, the availability of parking capacity would, at least, put Natick Center in
position to capitalize on such an opportunity should it arise.

Current town permit pricing of $325 per year is considered a marginal cost. A parking
facility which is safe, clean, and well-managed, could rationalize some increase in cost; and
an even greater cost increase could be supported if spaces were to be provided on a
dedicated basis. However, at, say 3 spaces per 1,000 square feet, each $100 increase in
annual parking cost is equivalent to $0.30 per square foot of rent or occupancy cost, which,
if borne by tenants, could partially impact increased rent that availability of ample parking
could support.



Multi-Family Residential

Three current or recent projects represent development of multi-family rental apartments
(with ground floor commercial space) in Natick Center. 31 South Main Street is new
construction of 32 units with 4,000 square feet of retail space supported by surface parking.
13 West Central (the former American Legion Building) is essentially new construction
(reportedly initiated assuming the benefit of historic tax credit financing, which did not
materialize). This project includes 11 residential units and approximately 7,500 square feet
of retail space with below-grade and surface parking. 11 South Avenue is redevelopment of
upper level space in an older three-story building with off-site parking across the street.

Pricing indicated by these projects and others outside Natick Center, such as Modera Natick
and Avalon Natick, indicates attainable pricing for new projects hovering around the mid-
$2.00’s per square foot per month, with the Legion project reported to be striving to push
the market toward $3.00 per square foot, which has yet to be borne out by the market.

Pricing in the mid-$2.00’s, or even the high-$2.00’s, generally is insufficient to support new
multi-family development with structured parking and typical market land costs sufficient to
incentivize transactions.

New multi-family rental development in a transit-oriented suburban location such as Natick
Center would require adequate parking (1.25 — 1.3 spaces per unit) to secure financing and
successful marketing. Generally, at least one space per unit would need to be provided on-
site for the sole use of residents. The additional spaces might be located off-site and could
be shared use, but would need to be very proximate (preferably adjacent) and to be
professionally managed, safe and clean, and for such condition to be assured for the long-
term future.

Based on these parameters, publicly managed parking likely would have limited ability to
leverage new residential development. If proximate public parking were to be
professionally managed and this could be assured for a long term, it could potentially
leverage such development.

The market and financing standard with regard to location and control of parking is
generally more flexible for rental apartments developed as a reuse of upper floors in older
buildings. This is indicated by the 11 South Avenue project which has off-site parking that it
controls. Other cities such as Salem, MA have seen residential reuse supported by off-site
public-parking. The availability of ample well-managed, safe, and clean public parking could
enable such projects to proceed assuming other elements of their development economics
make sense.

Whether new development or reuse of upper levels of existing buildings, the Town’s zoning
requirement that a parking mitigation fee of $20,000 per space be paid for relief from on-



site parking requirements with no space dedication would limit the feasibility benefit of
publicly developed addition to parking supply.

For sale/ownership housing in Natick Center is represented by 20 South Avenue, a multi-
family (apartment/”flats” style) project with in-building parking, and the townhouses at 42 —
54 South Avenue, with units having one in-building space, supplemented by surface parking.

The former project was developed into the teeth of the market downturn ten years ago and
was reportedly taken back by the bank. There have not been more recent examples of new
development of this type in Natick Center or environs.

Townhouses are a product that continues to enjoy strong market appeal and favorable
development economics, the latter thanks to lower construction cost, high net/gross space
efficiency, and the ability to fit onto smaller or more dimensionally constrained sites.
Assessed values (which should closely track market value for for-sale real estate) for market
rate townhouse units at 42 — 54 South Avenue are in the mid-$500,000’s ($330’s per square
foot) for units with 1,647 square feet of finished area plus one in-building parking space and
unfinished attic space.

For new development of for-sale residential (outside high demand urban core locations),
whether in multi-family flats or townhouses, there is generally an imperative for parking to
be on-site and fully controlled by the unit owner or project. Accordingly, construction of
additional public parking generally would not be anticipated to have a catalytic impact on
such development.

Development Potential and Potential Impact of Middlesex Deck
New Development

At present, the dominant use for new development in Natick Center and comparable
suburban town center locations is residential. This takes the form of multi-family rental
buildings (with ground floor commercial in appropriate locations) and for-sale townhouses.

Sites of a given size vary in terms of dimensions and other characteristics; and various
building configurations, unit mix/size, and parking arrangements can impact attainable
build-out. Financial feasibility, supportable land cost, and acquisition costs may vary based
on these and other factors. Accordingly, the parameters discussed in this section should be
regarded as ballpark, range of reasonableness estimates for illustrative purposes,
recognizing that the program, design, and financial characteristics of actual developments
and transactions may vary as a function of the particulars of specific projects, transaction
participants, and fluctuations in market conditions. Calculation of density, supportable land
cost, and real estate taxes are presented in the exhibits at the rear of this memorandum.



At maximum heights allowing 4 or 5 floors, multi-family projects with surface parking
generally can be built to an FAR?! of approximately 1.0 — 1.25, yielding approximately 40 to
50 units per acre, assuming market-based residential parking supply on-site and minimal or
no commercial space.

If developed with above-grade podium parking, site capacity might be increased to an FAR
of approximately 1.5 — 1.75 with approximately 60 — 75 units per acre (and more with
below-grade parking), assuming market-based residential parking supply on-site, minimal or
no commercial space, and relief from the 60% site coverage maximum to accommodate a
podium, if not for Natick’s Mixed-Use District zoning residential density cap restrictions.

Application of the residential density cap limits the number of units that can be developed.
For a single use residential project with four residential floors, the cap formula yields a
maximum of 42 units per acre, which can be increased to 46 units per acre with a Planning
Board waiver. For a single use residential project with five residential floors, the cap
formula yields a maximum of 52 units per acre, which can be increased to 58 units per acre
with a Planning Board waiver. Accordingly, the density cap likely would not impact the
number of units that could be developed in a stand-alone multi-family project with surface
parking but would reduce the number of units that could be developed in a multi-family
project with podium parking below that possible based on physical capacity.

Assuming supportable acquisition cost for a project with surface parking in the range of
$50,000 per unit? — the approximate per unit price paid for the 31 South Main project site
(after adjusting for commercial space) and within the range market sources report for
comparably located suburban TOD multi-family sites, a supportable land cost for a project
with surface parking might be $2.0 - $2.5 million per acre, depending on maximum height of
four or five floors, as well as required setbacks and other factors.

The considerable hard cost premium of providing podium versus surface parking (in the
$30,000’s per space), even with some supplemental surface parking, could likely offset the
land value attributable to the additional units made possible by this approach. Therefore,
the density and land pricing assumed for a stand-alone project with surface parking,
generally, would be the more reasonable, conservative assumption.

To the extent proximity and management conditions enable such a project to benefit from
public parking for parking above 1.0 space per unit, enabling a decrease in on-site parking,
the FAR and number of residential units that could physically be accommodated might
increase to approximately 1.25 FAR and 50 units per acre at four floors and 1.5 FAR and 60
units per acre at five floors, increasing supportable land cost to approximately $2.5 and $3.0
million per acre, respectively, (assuming no capital cost or mitigation fee attributed to

1 References to FAR (floor area ratio) are exclusive of parking; references to number of floors include parking
podium for projects in which that is assumed. Number of floors used for calculation of residential density cap
may be subject to differing interpretation

2 This is not an appraised value but is considered a reasonable target for illustrative purposes



parking above one per unit that would be satisfied by shared parking in the public facility)
and prior to application of the residential density cap. Applying the density cap, even with
the waiver, would limit the number of units per acre to 46 at four floors and 58 at five
floors, lowering estimated supportable land cost to approximately $2.3 and $2.9 million per
acre, respectively (assuming the above-noted parking assumptions).

This sets a constraint on redevelopment of many sites in Natick Center that might be
assumed to be under-developed. For the most part, sites or groups of sites large enough
and appropriate for significant new multi-family development are already built out to a
density of 1.0 FAR or more and/or have assessed values per acre at or above the high end of
the supportable land cost range. Supportable land cost might well have to exceed assessed
value to incentivize new development of such sites, given: the Town Assessor aims to be
somewhat below market value (targeting 95% of market value, and property owners would
be expected to petition for revaluation if AV is over market value, but don’t if its
undervalued); assemblage of sites under multiple ownership to create sufficiently large sites
for development typically entails cost premiums over market value as well as considerable
additional effort; and demolition and, possibly, other site cost premiums would add to the
cost.

To the extent supportable land cost falls short of site acquisition and land development cost,
significant improvement in market conditions and/or Natick Center’s competitive position
might improve prospects over time.

Middlesex West Properties. The only significant privately-owned site close enough to the
Middlesex Deck site considered to have strong potential to be directly catalyzed by the
construction of the deck is the group of parcels immediately to the west of the deck site.

Excluding the two smallest of the five parcels (43 and 45 Summer Street), which are densely
improved with two-family residential buildings and have very high AVs per acre, the
remaining three parcel assemblage would yield a site of almost one acre with an assessed
value of approximately $2.3 million. This assessed value is above the estimated $1.95
million supportable land cost for a stand-alone four-story (39-unit) project that could be
physically accommodated on the site, though the estimated $2.45 million supportable land
cost for a 5-story (49-unit) project could make assemblage marginally feasible if that height
were allowed.

If the deck’s parking operating conditions were to be conducive to providing shared parking
for the multi-family project’s parking demand over one space per unit, the site could
physically accommodate a 49-unit project at four stories, which would be reduced to 45
units based on the density cap with waiver, indicating a $2.25 million supportable land cost.
This would be just below the amount required to support site acquisition at the $2.3 million
assessed value of the assemblage, though close enough, given the preliminary nature of the
estimation, to be within range of viability. A five-story, 57-unit project (allowed under the
density cap with waiver) with shared parking in the deck for parking above one space per



unit, supporting an estimated $2.85 million land cost, would appear to have a strong
prospect for supporting acquisition at the assessed value and other land costs.

It is noted that a five-story height might require variance or flexible interpretation of zoning.
Alternately, prospects for feasibility of a four-story building could be enhanced to the extent
it is possible to allow a marginal increase to the number of units above that allowed with
waiver under the density cap or through provision of some form of public assistance such as
a relatively small tax abatement.

The above redevelopment scenarios ranging from a four-story, 45-unit project to a five-
story, 57-unit project could yield annual real estate taxes® ranging from an estimated
$117,000 to $149,000 with a corresponding increment of $87,000 to $118,000 over current
tax revenues.

Barlycorns Property (21 Summer Street). The approximately 10,000 square foot property
occupied by Barlycorns and a dry cleaner could present another option for inclusion in an
assemblage, or for a small infill project, or for integration with the deck. While the density
and assessed value are relatively low, there are concerns about significant additional
environmental cost stemming from use for dry cleaning. This would need to be further
assessed to determine whether it would be a worthwhile acquisition either by the Town for
the deck or by a developer for private development.

Property North of Middlesex Avenue and West of Spring Street. Other privately-owned
sites proximate to the proposed Middlesex Deck, should they be redeveloped, are
considered more likely to be developed for use — primarily townhouses, that would not
realize much, if any, benefit from or be directly catalyzed by construction of the parking
facility.

In the case of the property across Middlesex Avenue from the proposed Middlesex Deck
(between Main and Spring Street), the relatively shallow depth of the site between the
street and railroad tracks would be more conducive to townhouses (perhaps with a more
public-oriented use, such as retail on the small site fronting Main Street). The property on
the western side of Spring Street may also be more appropriate for townhouse
development, given its fringe location relative to the Natick Center core and its bordering a
low-rise residential neighborhood.

As discussed previously, for-sale townhouse development would not be expected to gain
significant benefit from development of the public parking, as marketing considerations
generally require all parking on-site.

3 All real estate tax estimates are based on FY 2018 tax rate
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The improvement of the parking lot with an attractive parking structure, lined with active
use, could have an indirect impact by enhancing the environment for development of these
sites for townhouse or other use.

South Avenue Lot. The South Avenue lot could turn out to be a major development
beneficiary of constructing a parking facility on the Middlesex site. If the Town feels that its
public parking expansion needs are fully satisfied by the added supply in the Middlesex
Deck, then the South Avenue site could be redeveloped for a private project, including
replacement of all or a portion of the public parking currently located there.

If the current number of public spaces (approximately 150) were to be retained in a new
development, it would be likely that this 1.35 acre site might physically accommodate a
project of approximately 100 units with podium parking within five floors, including podium
parking (possibly supplemented by a smaller portion below grade) for 100 dedicated
residential spaces plus the approximately 150 public spaces. Such a project would generally
be along the lines of what was proposed in response to the Town’s 2015 RFI except with less
parking and five rather than six stories. The 100 units would equal 74 units per acre which is
higher than the number of units allowed under the residential density cap even with a
waiver which would be 78 units (at 58 units per acre) for five floors and 62 units (at 46 units
per acre) for four floors.

The Town’s ability to write down land price in combination with abatement of a portion of
real estate taxes and, possibly, reduction of the number of public parking spaces to be
replaced on-site could put such a project in the range of feasibility.

A 100-unit project could generate an estimated $261,000 of new real estate taxes. The
combination of the cost premium for private structured parking and the contribution of
public parking would exceed the supportable land cost, requiring tax relief for feasibility. If
the project were to include 150 public spaces, an estimated $228,000 would be required to
be abated, yielding net tax revenues of $33,000. If the number of public spaces were to be
limited to 100, a 100-unit project would require an abatement estimated at $105,000,
yielding estimated net tax revenues of $156,000.

If the number of units were to be limited to the number allowed under the density cap with
a waiver, yielding 78 units (based on five floors) or 62 units (based on four floors), the
project would not be able to support 150 public spaces, even with a full abatement. At 100
public spaces, net real estate taxes would be estimated at $68,000 or $4,000, respectively.

An alternate approach might be to line the South Avenue frontage with shallow townhouses
or single-loaded multi-family apartments with the remainder of the site left as surface public
parking — dedicated parking at one per unit adjacent to the residential use and
approximately 100 public surface spaces. Such a scheme might have an economic effect to
the City comparable to that of the above-noted multi-family with podium scheme at 100
units and 100 public spaces.
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Clarks Block Build-Out. The primary opportunity for redevelopment of existing buildings
catalyzed by a Middlesex Deck is considered to be the 20,000 square feet of new office
space that could be built out in the two-story height former ballroom space in the Clarks
Block, assuming the property owner has sufficient confidence in the availability of parking
for additional tenants to rationalize the investment.

The building’s current assessed value is $85 per square foot, yielding $1.11 per square foot
in real estate taxes. Given this would be newly built-out space and would add marginally
little to building operating costs, and not at all to common area, it is reasonable to assume a
higher assessed value allocable to this space. While any such adjustment must be
considered speculative, if a modest 25% premium is assumed for this space (an assessed
value of $107 per square foot, yielding $1.39 per square foot in taxes), $28,000 of new tax
revenues would be generated.

25 — 35 Main and 7 Summer Street. The other proximate existing building often mentioned
as a candidate for redevelopment catalyzed by construction of a Middlesex Deck are the
buildings owned by JBG Corp. However, the potential for redevelopment of this property is
less clear. Additional parking could allow for somewhat higher rent office tenants, though
the increase in rent would be marginal and would entail releasing effort and cost.
Alternately, the owner discussed having explored the possibility of converting upper level
space in two of the buildings to residential. However, the nature of the buildings and cost of
redevelopment (based on a preliminary construction estimate provided by the property
owner) may well pose challenges to financial feasibility that appear to make this problematic
for the foreseeable future.

Missing Tooth Property (1 South Main Street). Redevelopment of this property has long
been a goal of the Town. However, we do not consider redevelopment of this site likely to
be a direct outcome of construction of a parking deck on the Middlesex lot. The site is too
far removed from the Middlesex site for this to be a desirable off-site location for residential
parking for a new project. While visually underbuilt relative to its prominent location, the
current density, at an FAR of 0.8, and, especially, the assessed value — at $1.1 million
equaling almost $3.9 million per acre, make the prospects for redevelopment highly
problematic, especially given the limited room on this 0.29 acre site for on-site parking
without losing valuable retail space and the limited capacity (based on site area, parking and
height and density restrictions) for adding significant upper floor development. Neighboring
properties between this site and the Pond Street lot also are built-out to a relatively dense
level and appear to be well-occupied and in productive use, challenging a larger
redevelopment which might warrant the required effort and take advantage of the ability to
integrate the Pond Street lot. Accordingly, we consider realizing the goal of redevelopment
of this site would require more than construction of a Middlesex Deck.
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Value Enhancement of Existing Buildings

It seems reasonable to assume that existing buildings, even if not redeveloped or
substantially improved, would benefit from a significant addition to public parking supply,
providing sufficient permit parking for office users in an improved facility as well as freeing
up for retail use some on-street spaces that are currently used by office workers (either
under permits or meter-feeding).

Vacancies could be reduced and attainable rents increased. The impact might be felt more
strongly by income-producing rather than owner-occupied properties, but, as assessed
valuations for both are based on a market approach assuming revenues and expenses
characterizing income properties, the enhancement of real estate taxes likely would be
broadly distributed. Estimating the impact on property income and assessed value and
taxes is inherently speculative. An average increase of 10% applied to properties within the
500-foot primary impact area that might see increased taxes due to the parking deck* would
yield $24,000 of additional real state tax revenue.

This impact could ripple out from the primary impact area, as pressure is relieved on public
parking more proximate to properties further removed from the Middlesex Deck site, likely
yielding some additional tax benefit.

Total Incremental Tax Revenues Potentially Catalyzed by Middlesex Parking Deck

The following exhibit presents net new annual real estate taxes totaling approximately
$200,000 to $300,000 that could be generated by the new (re)development and value
enhancement to existing building which could be catalyzed by the proposed Middlesex
Deck. Additional tax revenues might accrue from value enhancement beyond the primary
impact area and less readily foreseeable development over time. Detailed property
information upon which the above estimates are based is presented in the exhibits at the
rear of this memorandum.

Potential Net New Annual Real Estate Taxes Catalyzed by Middlesex Parking Deck

Potential New Development and Redevelopment Catalyzed by Middlesex Deck
Clarks Block Ballroom Redevelopment $28,000
Middlesex West $87,000 - $118,000
South Avenue Lot Assuming Abatement @ public spaces = 150, 100: $33,000 - $156,000
Existing Buildings in Middlesex Deck Primary Impact Zone
Considered Likely to Experience Value Enhancement $24,000
Total $172,000 - $326,000

Above estimates are for illustrative purposes and do not represent appraised values
Estimates are incremental taxes net of current taxes
RE Taxes at 2018 taxrate of $13.05

4 Excluding 13 and 17 West Central (Needham Bank Building) as these are assumed to be assessed at maximum
value
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Functional Mixed-Use Programming

Given height constraints, and unless its site were to be significantly expanded, vertical
mixed-use development above the Middlesex Deck site would not appear to make economic
sense. The site would need to be integrated with other private property to yield significant
private development.

A relatively small amount of liner use could be integrated with the parking on this site. Liner
commercial space in the deck would have the advantage of immediately adjacent covered
parking as well as the foot-traffic generated by those entering and exiting the deck
(assuming such space was on the path of pedestrian circulation to and from the deck).

However, such liner space would be disadvantaged by its lack of frontage on Natick Center’s
major pedestrian and vehicular thoroughfares. If the liner were to front Summer Street, the
synergy with TCAN could largely compensate for this, especially for a restaurant tenant,
possibly supporting a target rent in the range of $20 - $25 per square foot triple net.
Frontage on Middlesex Avenue would result in more problematic leasing prospects, perhaps
resulting in tenancy by a service or office user, with rent perhaps more in the range of $15 -
$20 per square foot triple net, with the lower end being a safer assumption.

Commercial space would optimally be somewhere in the range of 60 feet deep but, if
parking configuration or concern about lease-up of a large amount of liner space indicate a
lesser amount of space, a more linear lay-out with space only 30 feet deep would be
workable. If the liner is on Middlesex Avenue, the 30-foot depth could provide the optimum
balance of activation of the street frontage while minimizing leasing risk and intrusion on
parking area.

It is also possible that two- to three-story townhouses (approximately 30 feet deep) could
be the liner use, although this would impose a constraint on the dimensions of the parking
deck extending to multiple levels of the deck.

To the extent the keystone portion of the Middlesex lot, fronting on Summer Street, is not
required for parking spaces or access, it would be appropriate for small infill development of
retail/restaurant, possibly with residential above. Design of the parking deck, to be
undertaken in a following phase of this study, will determine whether and how much
capacity would be available for such development and what level of land disposition and tax
revenues that could generate.
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Single Use Multi-Family

Density and lllustrative Supportable Land Cost, RE Taxes

Per Acre

Type Project

Parking Ratio,
Type, Location

Floors

Podium

Res Floors

FAR

Site Area - Acres
Site Area SF
GBA

Units @ gross SF/unit= 1,100

Supportable land

cost/acre @ $/unit = $50,000

@ AV/unit =
RE Tax

$200,000
$13.05

Units per acre allowed under Densi

Supportable land cost

@ AV/unit = $200,000

RE Tax $13.05

Stand-Alone Project

Project Benefitting from
Adjacent Deck

Stand-Alone Project

1.25-
1.3/unit all
surface on-
site

1.00
1.00
43,560
43,560

40

$2,000,000

$8,000,000
$104,400

1.25-
1.3/unit all
surface on-
site

1.25
1.00
43,560
54,450

50

$2,500,000

$10,000,000
$130,500

ty Cap with Waiver

1.0/unit
surface on-
site;
remainder
shared use
off-site

1.25
1.00
43,560
54,450

50

$2,500,000

$10,000,000
$130,500

46

$2,300,000
$9,200,000

$120,060

1.0/unit
surface on-
site;
remainder
shared use
off-site

1.50
1.00
43,560
65,340

60

$3,000,000

$12,000,000
$156,600

58

$2,900,000
$11,600,000

$151,380

1.25-
1.3/unit
podium+
surface
on-site *

1.50
1.00
43,560
65,340

60

$3,000,000

$12,000,000
$156,600

46

$2,300,000
$9,200,000

$120,060

1.25-
1.3/unit
podium+
surface
on-site *

2.00
1.00
43,560
87,120

70

$3,500,000

$14,000,000
$182,700

58

$2,900,000
$11,600,000

$151,380

Note: Above estimates are for illustrative purposes and do not represent appraised values
* Density and supportable land cost may be increased with below-grade parking
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Single Use Multi-Family

Density and lllustrative Supportable Land Cost , RE Taxes
Middlesex West Potential Development

#Parcels in Assemblage

Parking Ratio,
Type, Location

Floors

Podium

Res Floors

FAR

Site Area - Acres
Site Area SF
GBA

Units @ gross SF/unit=

Supportable land

cost @ $/unit =

less AV of Assemblage
Surplus or (Gap) of
Supportable Land Cost vs. AV

@ AV/unit =
RE Tax

Units per acre allowed under Density Cap with Waiver

# Units
Supportable land cost

less AV of Assemblage
Surplus or (Gap) of
Supportable Land Cost vs. AV

@ AV/unit =
RE Tax

$50,000

$200,000

$200,000

$13.05

$13.05

Project Benefitting from
Stand-Alone Project Adjacent Deck
3 3 3 3
1.0/unit 1.0/unit
surface on- |surface on-
1.25- 1.25- site; site;
1.3/unit 1.3/unit remainder [remainder
all surface |all surface [shared use |shared use
on-site on-site off-site off-site
4 5 4 5
4 5 4 5
1.00 1.25 1.25 1.50
0.985 0.985 0.985 0.985
42,907 42,907 42,907 42,907
42,907 53,633 53,633 64,360
39 49 49 59
$1,950,000 | $2,450,000 | $2,450,000 | $2,950,000
($2,340,000) | ($2,340,000)]| (S2,340,000)| ($2,340,000)
($390,000) $110,000 $110,000 $610,000
$7,800,000 | $9,800,000 | $9,800,000 |$11,800,000
$102,000 $128,000 $128,000 $154,000
46 58
45 57
$2,250,000 | $2,850,000
($2,340,000) | ($2,340,000)
($90,000) $510,000
$9,000,000 |$11,400,000
$117,000 $149,000

Note: Above estimates are for illustrative purposes and do not represent appraised values
* Density and supportable land cost may be increased with below-grade parking
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Single Use Multi-Family with Podium Public Parking
Density, lllustrative Supportable Land Cost, and RE Taxes After Structured Parking Premium

South Ave Potential Development

Assuming Podium Parking for Residential @ 1.0/unit & Shared Town Parking

Floors

Podium *

Res Floors

FAR

Site Area - Acres

Site Area SF

GBA

Units/acre @

Units @ gross SF/unit=

Supportable land
cost @ $/unit=

@ AV/unit =
RE Tax

Reqd Parking

Exclusive resi @ sp/unit =
Town
Total

Cost premium for podium vs. surface
for dedicated resi parking @ $/sp =
Cost of Town Parking @ $/sp =

Total Cost Premium

less supportable land cost

Subsidy Gap

Reqd Annual Tax Relief @ dev cap
rate =

Net RE Tax After Req'd Abatement

$50,000

$200,000
$13.05

1.00

$30,000
$35,000

7.0%

Max Physical Capacity

Max Density based on Density Cap @ 5, 4 floors

5 5 5 5 4 4
1 1 1 1 1 1

4 4 4 4 3 3

1.88 1.88 1.85 1.85 1.85 1.85

1.35 1.35 1.35 1.35 1.35 1.35
58,632 58,632 58,632 58,632 58,632 58,632
110,228 110,228 108,469 108,469 108,469 108,469

74 74 58 58 46 46

100 100 78 78 62 62
$5,000,000 | $5,000,000 | $3,900,000 | $3,900,000 | $3,100,000 | $3,100,000
$20,000,000 |$20,000,000 |$15,600,000 |$15,600,000 |$12,400,000 |$12,400,000
$261,000 | $261,000 | $204,000 | $204,000 | $162,000| $162,000
100 100 78 78 62 62

150 100 150 100 150 100

250 200 228 178 212 162
$3,000,000 | $3,000,000 | $2,340,000 | $2,340,000 | $1,860,000 | $1,860,000
$5,250,000 | $3,500,000 | $5,250,000 | $3,500,000 | $5,250,000 | $3,500,000
$8,250,000 | $6,500,000 | $7,590,000 | $5,840,000 | $7,110,000 | $5,360,000
($5,000,000) | ($5,000,000) | ($3,900,000) | ($3,900,000) | ($3,100,000)| ($3,100,000)
$3,250,000 | $1,500,000 | $3,690,000 | $1,940,000 | $4,010,000 | $2,260,000
$227,500 | $105,000 | $258,300 | $135,800 | $280,700 | $158,200
$33,500 | $156,000 | ($54,300)|  $68,200 | ($118,700) $3,800

Note: Above estimates are for illustrative purposes and do not represent appraised values
* Podium may be supplemented by partial below-grade parking
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Potential Annual Real Estate Taxes Catalyzed by Middlesex Parking Deck

Potential New Development and Redevelopment Catalyzed by Middlesex Deck

@AV=
current
Clarks Block Ballroom Redevelopment 20,000 plus 25% 107 AV/SE 2,133,861 27,847
Approx Approx AV/ RE Tax @
Address 1D Owner Acres Land SF Bldg SF FAR #Flrs Footprint Covg Land AV Bldg AV Total AV Acre 13.05
Middlesex West
43 Summer 43-00000379 VITALE RICHARD A 0.061 2,657 3,276 1.23 2.5 1,310 0.49 245,000 249,700 494,700 8,109,836 6,456
45 Summer St 43-00000378 45 SUMMER STREE 0.117 5,097 2572 050 25 1,029 0.20 263300 334,600 597,900 5,110,256 7,803
47 Summer St 43-00000377 FONSECAJOSE ~ 0.243 10,585 6,176 058 1.0 6,176 0.58 303,600 437,900 741,500 3,051,440 9,677
44 Middlesex Av 43-0000388F N & C CHRISTIELL 0.371 16,161 7,944 049 1.0 7,944  0.49 337,000 423,700 760,700 2,050,404 9,927
42 Middlesex Av 43-0000388D GLENRIDGE REALT 0.371 16,161 5,000 0.31 3.0 1,667 0.10 289,100 544,500 833,600 2,246,900 10,878
Total Middlesex West 11637 50,660 24,968  0.49 18,126 7 0.36 1,438,000 1,990,400 3,428,400 2,947,893 44,741
Middlesex West Properties Excluding 2
Highest Value/Acre Parcels (43+45 Summer) 0.985 42,907 19,120  0.45 15787 7 037 929,700 1,406,100 2,335,800 2,371,371 30,482
Potential Redevelopment for Multi-Family ~ 0.985 42,907 53,633 1.25 4.0 13,408 0.31
@ 4-floors approx 1 acre 46 units/acre
200,000 AV/unit 45 units 9,000,000 117,450
Incremental over current 34,513 6,664,200 86,968
Potential Redevelopment for Multi-Family ~ 0.985 42,907 64,360 1.50 5.0 12,872 0.30
@ 5-floors approx 1 acre 58 units/acre
200,000 AV/unit 57 units 11,400,000 148,770
Incremental over current 45,240 9,064,200 118,288
South Avenue Lot
7 Clarendon 1.346 58,632 - - - -
Potential Redevelopment for Multi-Family 1.346 58,632 108,469 1.85 5.0 0.90+ assumes structured parking (including replacement public parking)
74 units/acre
100  units 20,000,000 261,000
Incremental over current 108,469 20,000,000 261,000 261,000
less abatement if # public spaces @ 150 (228,000) 100 (105,000)
Net taxes 33,000 156,000
Existing Buildings in Middlesex Deck Primary Impact Zone Considered Likely to Experience Value Enhancement
Addtl AV Addtl RE
Approx Approx AV/ RETax @ @ + Tax @ +
Address 1D Owner Acres Land SF Bldg SF FAR #FIrs Footprint Covg Land AV Bldg AV Total AV Acre 13.05 10% 10%
15 Main St/Clarks Block
(Excluding Ballroom
Space) 44-00000004 ~ Clarks Block Assoc ~ 0.709 30,884 39,145 127 25 15658 0.51 425300 2915900 3,341,200 4,712,553 43,603 334,120 4,360
25 Main St 43-00000382 JBG CORP 0.130 5663 16,182 286 30 5394 0.95 267,800 1,123,000 1,390,800 10,698,462 18,150 139,080 1,815
35 Main ST 43-00000383 JBG CORP 0.190 8,276 7,800 0.94 2.0 3,900 0.47 287,200 713,600 1,000,800 5,267,368 13,060 100,080 1,306
7 Summer St 43-00000382 JBG CORP 0.150 6,534 6,297 0.96 3.0 2,099 0.32 273,900 325,100 599,000 3,993,333 7,817 59,900 782
JBG Total 0.470 20,473 30,279 1.48 11,393 7 056 828,900 2,161,700 2,990,600 6,362,979 39,027 299,060 3,903
47 Main St 43-00000385 Natick Fed S&L Asss' 0.301 13,112 17,920 1.37 2.0 8,960 0.68 154,600 1,392,700 1,547,300 5,140,532 20,192 154,730 2,019
21 Summer St
(Barlycorns) 43-00000380 TNRC COMPANY LI 0.227 9,888 3,684 037 1.0 3684 0.37 299,200 202,600 501,800 2,210,573 6,548 50,180 655
36 Summer St 43-00000350  Middlesex Bank 0.144 6,273 - 44,000
42 Summer St Middlesex Bank 0.150 6,534 31,422 - 37,500 4,167,400 54,385
46 Summer St Middlesex Bank 0.121 5,271 - 274,000
36-46 Summer Middlesex Bank 0.415 18,077 31,422 1.74 3.0 10,474 0.58 355,500 3,811,900 4,167,400 10,041,928 54,385 416,740 5,438
3 Middlesex Ave 43-0000410B CENTRAL SERVICE 0.072 3,136 940 0.30 1.0 940  0.30 248,400 66,600 315,000 4,375,000 4,111 31,500 411
7 Middlesex Ave 3-0000410A  SEVEN MIDDLESEX 0.400 17,424 5986 0.34 1.0 5,986 0.34 344,600 308,100 652,700 1,631,750 8,518 65,270 852
9 Middlesex Ave 43-000410AB  VANJO REALTY LLC 0.250 10,890 2,450 0.22 1.0 2,450 0.22 305,300 221,500 406,400 1,625,600 5,304 40,640 530
0722 31450 9,376 030 1.0 9376 030 898300 596,200 1,374,100 1,903,186 17,932 137,410 1,793
12 Main St 44-00000001 FAIRREALTYLLC 0.145 6,316 19,081 3.02 3.0 6360 1.01 272,300 1,359,100 1,631,400 11,251,034 21,290 163,140 2,129
18 Main St 44-00000003 FAIRREALTYLLC 0.043 1,873 7,200 3.84 40 1,800 0.96 239,100 452,600 691,700 16,086,047 9,027 69,170 903
24 Main St 44-00000004 NATICK MASONIC 1 0.129 5,619 6,775 121 35 1,936 0.34 267,200 346,400 613,600 4,756,589 8,007 61,360 801
30 Main St 44-00000005 SKORZ NATICK LLC 0.096 4,182 12,543 300 30 4181 1.00 256,400 1,600,400 1,856,800 19,341,667 24,231 185,680 2,423
Total Incremental over Current from Enhanced Value of Existing Buildings 101,132,435 - 1,871,590  $24,424

Note: Above estimates are for illustrative purposes and do not represent appraised values

AV per unit for new Multi-Family Development:
RE Taxes at 2018 tax rate of $13.05

$200,000
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ASSUMPTIONS AND LIMITING CONDITIONS

Information provided by others for use in this analysis is believed to be reliable, but in no
sense is guaranteed. All information concerning physical, market or cost data is from sources
deemed reliable. No warranty or representation is made regarding the accuracy thereof, and
is subject to errors, omissions, changes in price, rental, or other conditions.

The Consultant assumes no responsibility for legal matters nor for any hidden or unapparent
conditions of the property, subsoils, structure or other matters which would materially affect
the marketability, developability or value property.

The analysis assumes a continuation of current economic and real estate market conditions,
without any substantial improvement or degradation of such economic or market conditions
except as otherwise noted in the report.

Any forecasts of the effective demand for space are based upon the best available data
concerning the market, but are projected under conditions of uncertainty.

Since any projected mathematical models are based on estimates and assumptions, which
are inherently subject to uncertainty and variation depending upon evolving events, The
Consultant does not represent them as results that will actually be achieved.

The report and analyses contained therein should not be regarded as constituting an
appraisal or estimate of market value. Any values discussed in this analysis are provided for
illustrative purposes.

The analysis was undertaken to assist the client in evaluating and strategizing the potential
transaction discussed in the report. It is not based on any other use, nor should it be applied
for any other purpose.

Possession of this report or any copy or portion thereof does not carry with it the right of
publication nor may the same be used for any other purpose by anyone without the previous
written consent of The Consultant and, in any event, only in its entirety.

The Consultant shall not be responsible for any unauthorized excerpting or reference to this
report.

The Consultant shall not be required to give testimony or to attend any governmental

hearing regarding the subject matter of this report without agreement as to additional
compensation and without sufficient notice to allow adequate preparation.
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ITEM TITLE: Town Administrator: Fiscal Year 2019 Tax Bills
ITEM SUMMARY:

ATTACHMENTS.:
Description Upload Date Type
FY 2019 Tax Bills 7/5/2018 Cover Memo



FY 2019 Preliminary Tax Bill — Talking points

The assessments on the preliminary bill you just received are our working

assessments most of which went up (some significantly) from the FY 18

values. The change is based upon the current market conditions and inspections
of the property that were conducted during FY 18.

FY 19 is a Department of Revenue (DOR) recertification year so they will be
doing a field audit and review of all assessed values which takes time. DOR
won'’t certify the assessed values until sometime in late September.

In addition, there is a 2.5% projected increase in the tax rate. However, the tax
rate will be set by the Board of Selectmen in November.

As borrowing for the new Kennedy Middle School has not been completed,
consequently the cost of that initiative has not been incorporated into tax bills.

The next round of bills in January will be calculated based on the DOR certified
values and the BOS approved tax rate. Based upon past years, residents are
likely to see either a reduction in their tax bill or it will stay the same. It is unlikely
to go up.

If residents have concerns about the accuracy of their tax bill they can:

o Contact the Assessor's Office and a staff member will go through the bill
and explain both the calculation and the assessment. We also encourage
people to look at their last years bills which often reflect a reduction in
January;

o Residents can ask for a re-inspection their property to confirm the
assessed value. This may especially be helpful if the interior has not be
inspected recently; and,

o They can file for an abatement in January.

If they need to contact the Assessor’s Office they can call 508-647-6420 or email
at Assessors@natickma.org.



ITEM TITLE:

ITEM SUMMARY:

Director of Community & Economic Development: Cochituate Rail Trail
Project

a. Vote to accept and sign grants of permanent and temporary easements;
vote to pay appraised value for certain grants of permanent and temporary
easements; vote to accept and allow the Chair of the Board of Selectmen
to sign Certificates of Donation for certain grants of easements; vote to
sign orders of taking; vote to accept and sign quitclaim deed; for the
properties located at:

341/342 Speen Street/HD Development of MD

82 North Main Street/ MCREF Natick Development LLC
b. Vote to authorize the Chair of the Board of Selectmen or her designee
to sign Traffic Control Agreement; property acquisition affidavits.

ATTACHMENTS.:

Description Upload Date Type

Final Motions 7/9/2018 Cover Memo
Home Depot-Grant of Easement 7/5/2018 Cover Memo
Order of Taking-MCREF 7/9/2018 Cover Memo
Draft Motions 7/6/2018 Cover Memo
MaDOT Agreement 6/21/2018 Cover Memo



MOTIONS 7-9-18 BOS MEETING for COCHITUATE RAIL TRAIL

A. 341/342 Speen Street/HD Development of MD

Move that for the property located at 341 and 342 Speen Street, Natick, MA, in connection with
the Town’s Cochituate Rail Trail project and under the authority granted to the Board of
Selectmen under Article 26 of the 2018 Spring Annual Town Meeting, the Board of Selectmen:

1. Vote to accept and sign the Grant of Permanent and Temporary Easements from
HD Development of MD to the Town of Natick; and,

2. Vote to pay HD Development of MD the appraised value for such Grant, of
$20,400.00.

B. General

1. Move that the Chair of the Board of Selectmen be authorized sign the required
MassDOT/Federal Highway property affidavits, once completed.

2. Move that the Board of Selectmen be authorized sign the MassDOT Traffic Control
Agreement, once completed.

C. 82 North Main Street/0 North Main Street/ MCREF

Move that for property located at 82 North Main Street, under the authority of the Board of
Selectmen under Article 26 of the 2018 Spring Annual Town Meeting, the Board of Selectmen:

1. Vote to accept and sign the deed from MCREF to the portion of the parcel which will
be known as 0 North Main Street, which is being transferred to the Town pursuant to
Planning Board decision 11-09, dated April 17, 2009.

2. Vote to declare and dedicate portions of the Town-owned parcel for construction
purposes and for perpetual public access, public ways and public sidewalks.

3. Vote to authorize an Order of Taking and authorize to sign an Order of Taking, to be

signed and recorded only if the deed transfer recording from MCREF referenced
above does not happen by noon on Thursday July 12, 2018.
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GRANTS OF PERMANENT AND TEMPORARY EASEMENTS
MassDOT Project No. 607732

HD Development of Maryland, Inc. (the “Grantor”) a Maryland corporation qualified to do
business in Massachusetts having a corporate address of 2455 Paces Ferry Road, Atlanta,
Georgia, 30339, in consideration of $20,400 as a grant to the inhabitants of the Town of Natick,
a municipal corporation established under the laws of Massachusetts (the “Grantee”) with an
address of c/o Natick Board of Selectmen, Natick Town Hall, 13 East Central Street, Natick,
MA, 01760, the following easements:

A Permanent Easement for the purposes of driveway construction, sidewalk grading,
underground communications conduit and associated communication wires and handholds
within the limits of the work shown on Sheet 1 of the plan described below. These foregoing
activities may be conducted within the Easement Area shown as “Parcel X-E-7 N/F Home Depot
U.S.A., Inc., area about 61 SF” on a Plan entitled “Plan of Road in the Town of Natick,
Middlesex County Showing Locations of Easements for Roadway Purposes, dated May 22,
2018, recorded herewith.

A Permanent Easement for the purposes of utility pole relocation, overhead wires, and guy wire
within the limits of the work shown on Sheets 1 and 3 of the plan described below. These
foregoing activities may be conducted within the Easement Area shown as “Parcel X-PUE-4 N/F
Home Depot U.S.A., Inc., area about 1,530 SF” on a Plan entitled “Plan of Road in the Town of
Natick, Middlesex County Showing Locations of Easements for Roadway Purposes, dated May
22,2018, recorded herewith.

A Permanent Easement for the purposes of multi-use path construction, landscaping and grading
within the limits of the work shown on Sheet 3 of the plan described below. These foregoing
activities may be conducted within the Easement Area shown as “Parcel X-E-10 N/F Home
Depot U.S.A., Inc., area about 180 SF” on a Plan entitled “Plan of Road in the Town of Natick,
Middlesex County Showing Locations of Easements for Roadway Purposes, dated May 22,
2018, recorded herewith.

A Temporary Easement for the purposes of driveway construction and sidewalk grading within
the limits of the work shown on Sheet 1 of the plan described below. These foregoing activities
may be conducted within the Easement Area shown as “Parcel X-TE-7 N/F Home Depot U.S.A.,
Inc., area about 77 SF” on a Plan entitled “Plan of Road in the Town of Natick, Middlesex
County Showing Locations of Easements for Roadway Purposes, dated May 22, 2018, recorded
herewith.

These Easement Areas are located within the property located at 341 and 342 Speen Street,
Natick, MA (the “subject property”) and is shown on the Town of Natick Assessors’ Map 10 as
Lot 5, and Map 17 as Lot 20.

These Grants of Permanent and Temporary Easements shall run with the land and shall be
binding upon and inure to the benefit of the successors in interest of the Grantor and the Grantee.

-1-
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These Grants of Permanent and Temporary Easements are expressly conditioned upon the
Grantor continuing to enjoy unimpeded vehicular and pedestrian access across the driveway to
the subject property located at Commonwealth Road/Route 30, including without limitation
access for truck deliveries, throughout the term of these Permanent and Temporary Easements.
These Grants of Permanent and Temporary Easements are granted expressly regarding
MassDOT, Cochituate Rail Trail Project, No. 607732, and for no other purpose, and the Grantor
shall be entitled to all the protections and benefits afforded to grantors under contracts related to
said Project.

The term of the Temporary Easements shall expire upon the earlier to occur of the date of final
completion of the above described work or four (4) years from the date of recording of these
Grants of Permanent and Temporary Easements without need for further action by the parties
hereto.

For Grantor’s title see Deed recorded with the Middlesex South Registry of Deeds in Book
45545, Page 378.

The Grantee being a Town of the Commonwealth of Massachusetts, no excise tax stamps are
required pursuant to M.G.L. Chapter 64D, Section 1.

[signatures following]
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IN WITNESS WHEREOF, the undersigned has executed this document effective as of the
day and year first above written.

HD DEVELOPMENT OF MARYLAND, INC. a
Maryland corporation

L)

Prin 'dﬁfme Jessica Borgert
Its? Senior Corporate Counsel

STATE OF GEORGIA )

) ss.
COUNTY OF COBB )

_ This instrument was acknowledged before me on this ~¢ dayof “Juy ]!’ , 2018,

by )o ssile Kgrréet_*\ , as S {he Coynsey of
HD Development of Marylard, Inc., a Maryland cor p01at10n, on behalf of said corporation.

\\\\“:“'_'"_'Z'I'V'In m, B d A Bl Q(\ﬂ J SN

’//,, Notary Public — d
2’4 My Commission expires: - (1-'!8
ih Y E
\SkePe 25
NAS§
O&'» PUB\) - OQQ‘

\
“u, IEROKE‘a W
et
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The foregoing Grants of Permanent and Temporary Easements is hereby accepted on behalf of
the Town of Natick.

The Natick Board of Selectman

Amy K. Mistrot, Chair

Susan G. Salamoff, Vice Chair

Michael J. Hickey, Jr., Clerk

Richard P. Jennett, Jr.

Jonathan H. Freedman

COMMONWEALTH OF MASSACHUSETTS

MIDDLESEX, ss. , 2018

On this _ day of , 2018, before me, the undersigned notary public, personally
appeared, Amy K. Mistrot, who proved to me through satisfactory evidence of identification,
which was that she is known to me personally to be the person whose name is signed on the
preceding or attached document, and acknowledged to me that she signed it voluntarily for its
stated purpose.

Notary Public
My Commission Expires:

-4-
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COMMONWEALTH OF MASSACHUSETTS

MIDDLESEX, ss. , 2018

On this __ day of , 2018, before me, the undersigned notary public, personally
appeared Susan G. Salamoff, who proved to me through satisfactory evidence of identification,
which was that she is known to me personally to be the person whose name is signed on the
preceding or attached document, and acknowledged to me that she signed it voluntarily for its
stated purpose.

Notary Public
My Commission Expires:

COMMONWEALTH OF MASSACHUSETTS

MIDDLESEX, ss. , 2018

Onthis __ day of , 2018, before me, the undersigned notary public, personally
appeared, Michael J. Hickey, Jr, who proved to me through satisfactory evidence of
identification, which was that he is known to me personally to be the person whose name is
signed on the preceding or attached document, and acknowledge to me that he signed it
voluntarily for its stated purpose.

Notary Public
My Commission Expires:

-5-
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COMMONWEALTH OF MASSACHUSETTS

MIDDLESEX, ss. , 2018

On this __ day of , 2018, before me, the undersigned notary public, personally
appeared, Richard P. Jennett, Jr., who proved to me through satisfactory evidence of
identification, which was that he is known to me personally to be the person whose name is
signed on the preceding or attached document, and acknowledged to me that he signed it
voluntarily for its stated purpose.

Notary Public
My Commission Expires:

COMMONWEALTH OF MASSACHUSETTS

MIDDLESEX, ss. , 2018

Onthis _ day of , 2018, before me, the undersigned notary public, personally
appeared Jonathan H. Freedman, who proved to me through satisfactory evidence of
identification, which was that he is known to me personally to be the person whose name is
signed on the preceding or attached document, and acknowledge to me that he signed it
voluntarily for its stated purpose.

Notary Public
My Commission Expires:

2328920.2
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TOWN OF NATICK
MIDDLESEX COUNTY, MASSACHUSETTS

ORDER OF TAKING

We, Amy Mistrot, Susan G. Salamoff, , Michael Hickey, Richard P. Jennett, Jr., and
Jonathan H. Freedman, Members of the Board of Selectmen of the Town of Natick,
Massachusetts, a Massachusetts municipal corporation with a mailing address of Natick Town
Hall, 13 East Central Street, Natick, Massachusetts 01760, acting under the authority of Chapter
79 of the Massachusetts General Laws, and the vote of the Town of Natick 2018 Spring Annual
Town Meeting, Article 26 (attached hereto as Exhibit B), hereby adopt this Order of Taking and
take by eminent domain on behalf of the Town of Natick the interest in the real estate described

in Exhibit A attached hereto.

The purpose of this Order of Taking is to acquire the subject real estate for recreational

and non-motorized transportation purposes, to be used for the Cochituate Rail Trail.

This taking is also further authorized pursuant to the decision of the Natick Planning
Board, Decision 11-09, dated April 17, 2009, recorded in the Middlesex South Registry of Deeds
at Book 63102, Page 165.

This taking is subject to the perpetual right of Grantor and Grantor's agents,
representatives, employees and contractors, and their respective successors and assigns, to (i)
install, maintain, remove and replace on, across, over and under the Property (a) a drainage
system, including, but not limited to a drain line, a storm water manhole, various pipes, swales
and their appurtenances and (ii) enter the Property for the purpose of inspecting, maintaining,

removing and replacing the drainage system described in the foregoing clause (i).

No damages are awarded for this Taking as set forth in Exhibit A attached hereto.
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EXECUTED as a sealed instrument this day of ,2018.

TOWN OF NATICK,
By its Board of Selectmen:

Amy K. Mistrot, Chair

Susan G. Salamoff, Vice Chair

Michael J. Hickey, Jr., Clerk

Richard P. Jennett, Jr.

Jonathan Freedman

COMMONWEALTH OF MASSACHUSETTS

MIDDLESEX, ss.

Onthis  dayof , 2018, before me, the undersigned notary public,
personally appeared, Amy K. Mistrot, who proved to me through satisfactory evidence of
identification, which was that she is known to me personally to be the person whose name is
signed on the preceding or attached document, and acknowledged to me that she signed it
voluntarily for its stated purpose.

Notary Public
My Commission Expires:

Page 2 of 3
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COMMONWEALTH OF MASSACHUSETTS
Middlesex, ss.

On this day of , 2018, before me, the undersigned notary public,
personally appeared Susan G. Salamoff, who proved to me through satisfactory evidence of
identification, which was that she is known to me personally to be the person whose name is

signed on the preceding or attached document, and acknowledged to me that she signed it
voluntarily for its stated purpose.

Notary Public
My Commission Expires:

COMMONWEALTH OF MASSACHUSETTS
Middlesex, ss.

On this day of , 2018, before me, the undersigned notary public,
personally appeared, Michael J. Hickey, Jr, who proved to me through satisfactory evidence of
identification, which was that he is known to me personally to be the person whose name is

signed on the preceding or attached document, and acknowledge to me that he signed it
voluntarily for its stated purpose.

Notary Public
My Commission Expires:

COMMONWEALTH OF MASSACHUSETTS
Middlesex, ss.

On this day of , 2018, before me, the undersigned notary public,
personally appeared, Richard P. Jennett, Jr., who proved to me through satisfactory evidence of
identification, which was that he is known to me personally to be the person whose name is

signed on the preceding or attached document, and acknowledged to me that he signed it
voluntarily for its stated purpose.

Notary Public
My Commission Expires:
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COMMONWEALTH OF MASSACHUSETTS

Middlesex, ss.

On this day of , 2018, before me, the undersigned notary public,
personally appeared Jonathan H. Freedman, who proved to me through satisfactory evidence of
identification, which was that he is known to me personally to be the person whose name is
signed on the preceding or attached document, and acknowledge to me that he signed it
voluntarily for its stated purpose.

Notary Public
My Commission Expires:
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EXHIBIT A

Description: Proposed Parcel A on that certain plan entitled “Approval Not Required” dated
April 12, 2014 and last revised on June 4, 2014, Scale 1"=50', prepared by Allen & Major
Associates, Inc. and recorded with the Middlesex South Registry of Deeds as Plan No. 483 of
2014.

Area Taken: 2,279 sq. ft (+/-)

Owner: MCREF NATICK DEVELOPMENT LLC, a Delaware limited liability
company having an address at 200 Wheeler Road, Burlington,
Massachusetts 01803.

Title Reference: Being a portion of the premises conveyed to the Grantor by Deed of

Kensington Speen II, LLC, dated December 20, 2013 and recorded with
the Middlesex South Registry of Deeds in Book 63102, Page 143.

Damages Awarded: $0
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EXHIBIT B

Certified vote of the Town of Natick 2018 Spring Annual Town Meeting, Article 26

Page 6 of 3
1081264v1



MOTIONS 7-9-18 BOS MEETING for COCHITUATE RAIL TRAIL

A. 341/342 Speen Street/HD Development of MD

Move that for the property located at 341 and 342 Speen Street, Natick, MA, in connection with
the Town’s Cochituate Rail Trail project and under the authority granted to the Board of
Selectmen under Article 26 of the 2018 Spring Annual Town Meeting, the Board of Selectmen:

1.

2.

1080900v1

Vote to accept and sign the Grant of Permanent and Temporary Easements from
HD Development of MD to the Town of Natick; and,

Vote to pay HD Development of MD the appraised value for such Grant, of
$20,400.00.

B. General

. Move that the Chair of the Board of Selectmen be authorized sign the required

MassDOT/Federal Highway property affidavits, once completed.

Move that the Chair of the Board of Selectmen be authorized sign the MassDOT
Traffic Control Agreement, once completed.

C. 82 North Main Street/ MCREF

Still to be determined.



Charles D, Haker, Governor

Karyn E. Polito, Lietitenant Governor
Stephanie Pollack, Secretary & CEO
Jonathan L. Gulliver, Highway Administrator

LUEAN

Plassachusetts Dapartowsnt of T
Highway Divizion

a

William Chenard May 17, 2018
Town Administrator

Natick Town Hall - 2™ ficor

13 East Central Street

Natick, MA 01760

Dear Mr. Chenard,

Enclosed with this letter are three originals of a Traffic Control Agreement regarding the
Bike Path Construction relative to the Framingham-Natick-Cochituate Rail Trail Project in the
Town of Natick. This Agreement is required by the Federal Highway Administration in
accordance with Title 23 USC, Sections 109({d} and 116. The purpose of these Agreements is to
assure that the ways within and adjacent to the project will be operated and maintained by the
municipality as planned. Failure on the part of any municipality to execute and fulfill the terms
of the Agreement may cause disqualification from participation in future Safety improvement
Projects. 7 ‘

This Agreement has been discussed with the project design engincer and municipal
representatives. The proper officials, including the Town Counsel, are required to sign all three
originals of each Agreement and affix all attests and seals.

It is requested that all pertinent traffic regulations be enacted. In the instance where
existing municipai regulations are in conflict with the Agreement, action must be taken to bring
them into compliance with the Agreement.

Please submit to this office the three signed originals of each Agreement and three
signed, dated and executed originals of the regulation establishing the "Specific Provisions
Section” as detailed in the Traffic Control Agreements. if any of the "Specific Provisions Section”
is in effect, please provide a copy of the regulation. Upon completion please forward ali
required documents to: State Traffic Engineer, Room 7210, Ten Park Plaza, Boston, MA 02116,
Attention: Joseph J. Amato, for processing.

If you have any questions regarding this matter, you can contact Joseph J. Amato of the
Highway Safety Division at (857}368-9653.

_ Sincerely,
e : . P T 4
e Ry [ ( I }_‘/ .
<. f/f gho L f e

v
i

Neil E. Boudreau
State Traffic Engineer

Ten Park Piaza, Suite 4160, Boston, MA 02116
Tel: 857-368-4436, TTY: 857-368-0655
WWW.IMASss.gov/massdot




.‘.ﬁj MASSACHUSETTS DEPARTMENT OF TRANSPORTATION

TRAFFIC ENGINEERING

TRAFFIC CONTROL AGREEMENT

AGREEMENT BETWEEN THE
MASSACHUSETTS DEPARTMENT OF TRANSPORTATION AND THE
TOWN O NATICK

FEDERAL AID PROJECT NO. Pending AGREEMENT NO. 103996

AGREEMENT, made this day of , 2018 by and between the Massachusetts
Department of Transportation, hereinafter called “MASSDOT,” and the Town of Natick, hereinafter called
the “TOWN,” pursuant to the provisions of 23 U. S. C. §§ 109(d} & 116, and in accordance with the official
standards of MASSDOT, which have been adopted in conformity with the provisions and recommendations
of the Manual on Uniform Traffic Control Devices for Streets and Highways published by the Department of
Transportation, Federal Highway Administration, hereinafter called “STANDARDS.”

WHEREAS, MASSDOT and the TOWN have agreed that COCHITUATE RAIL TRAIL, being in
whole or in part a TOWN way, has qualified to participate in the Federal Aid Program with the work being
financed in part by the Federal Government; and

WHEREAS, the United States Government, through its Department of Transportation, Federal
Highway Administration, requires that the project area upon completion will be operated and maintained in
an adequate manner; and

WHEREAS, the TOWN approves the proposed plans for the improvements and upon completion of
the project will be the responsibility of the TOWN.

NOW, THEREFORE, in consideration thereof, the TOWN hereby agrees to conform to the
following provisions:

General Provisions

A. All information, regulatory or warning signs, all traffic control signals, flashing beacons, traffic islands or
other traffic control devices and all pavement or other markings within the ways located in the project
area shall be designed, located and operated in accordance with the STANDARDS of MASSDOT for
such devices.




B. The Police Department of the TOWN shall be the enforcement agency for traffic regulations established
in accordance with this AGREEMENT and the traffic devices installed in connection therewith.

C. Signed, dated and attested copies of amendments to the TOWN traffic ordinances necessary for the
enforcement of any specific provisions will be forwarded forthwith by the TOWN to MASSDOT.

Special Provisions

STOP SIGNS — to be installed in accordance with applicable permits filed or to be filed by the
TOWN and approved by the Department.

R1-1 STOP (Roadway)
Station 112+00+/- Lake Street (1 Sign)
R1-1 STOP (Shared-use Path)

Station 23+50+/-  Chrysler Road Connection (1 sign)

Station 42+25+/- American Vets Parking Lot (2 signs)

Station 67+50+/- Route 9 South Walkway Connection (2 Signs)
Station 95+00+/-  Fisher Street (2 Signs)

Station 112+00+/- Lake Street (2 Signs)

Station 128+50+/- Willow Street Connection (1 sign)

R1-2 YIELD
Station 29+25+/-  Speen Street Spur Roundabout Connection (3 Signs)

R5-3 NO MOTOR VEHICLES

Station 15+25+/- Route 30 South Walkway Connection (1 sign)
Station 23+50+/-  Chrysler Road (1 sign)

Station 42+25+/-  American Vets Parking Lot (2 signs)

Station 61+50+/- Route 9 North Walkway Connection (1 Signs)
Station 67+50+/- Route 9 South Walkway Connection (2 Signs)
Station 95+00+/-  Fisher Street (2 Signs)

Station 106+50+/- General Green Avenue (2 Signs)

Station 112+00+/- Lake Street (2 Signs)

Station 124+50+/- Mechanic Street (1 sign)

Station 128+50+4/- Willow Street Connection (1 sign)

Station 701+50+/- Speen Street Intersection (1 sign)

R6-5P ROUNDABOUT CIRCULATION

Station 29+25+/-  Speen Street Spur Roundabout Connection (3 Signs)




R9-5 USE PED SIGNAL

Station 106+50+/- General Green Avenue {2 Signs)
Station 701+50+/- Speen Street Intersection (1 sign)

R10-5 TURNING VEHICLES - YIELD TO PEDESTRIANS

Station 110+80+/- Route 27 (North Main Street) (1 Signs)

Access and Egress

Within the limits of the Federal Aid Project, neither additional driveways (residential or commercial)
nor relocation or alteration of existing driveways shall be permitted unless they are in conformance with
MASSDOT STANDARDS and receive prior written approval from MASSDOT.

Traffic Islands

Traffic islands or median islands and traffic devices thereon are not to be installed, altered or removed
without the prior written approval of MASSDOT. Parking is prohibited on and adjacent to all traffic
islands and median islands within the Federal Aid Project area.

Traffic Control Signals

A. Traffic Control Signals shall be operated in strict accordance with the requirements of the applicable
permit.

B. Changes in the operatton of the traffic control signals located in the Federal Aid Project area are not to be
made without the prior written approval of MASSDOT,

C. Traffic Control Signals, the operation of which is pertinent to the Federal Aid Project area covered by this
AGREEMENT, will be installed to control traffic as shown on the plans for this Federal Aid Project. All
power charges for the operation of the installation will be the responsibility of the TOWN as well as
charges for maintenance and control. The traffic control signals listed below will be under the ownership
and control of the TOWN,

Speen Street at Nouvelie Way

Miscellaneous

Traffic Controls or regulations instituted whether by the MASSDOT or the TOWN on ways or parts thereof
within the Federal Aid Project are to remain in force and effect until proposed future changes have been
approved in writing by MASSDOT.

MASSDOT will not approve any future proposed traffic control changes within the Federal Aid Project,
which will in the opinion of MASSDOT, lessen to any degree the efficient utilization of the highway for
traffic purposes. ‘



Maintenance

The TOWN, in accordance with the provisions of 23 U.S.C. §§ 109(d) & 116, will properly maintain
the way and all traffic control devices and pavement markings under the control of the TOWN within the
project area. This obligation includes features of facilities and equipment that are required to be readily
accessible to and usable by persons with disabilities. This requirement does not prohibit isolated or
temporary interruptions in service or access due to maintenance or repaits.

Penalty

Continued and willful failure on the part of the TOWN to fulfill its responsibility in the proper maintenance
and operation and the enforcement of the traffic regulations of the completed project may disqualify the
TOWN from participation in future Federal Aid Projects in which the TOWN has maintenance responsibility,
as provided in Title 23 USC.

Such failure may result in the withholding or withdrawal of the unexpended balance of any funds assigned to
the TOWN, under the provisions of MASS. GEN. LAWS ch. 90, § 34.

IN WITNESS WHEREQF, the Parties hereto have executed this AGREEMENT on the day and year
first written.

TOWN OF NATICK MASSACHUSETTS DEPARTMENT OF
BOARD OF SELECTMEN TRANSPORTATION

Richard P. Jennett, Ir.

HIGHWAY ADMINISTRATOR

Susan G. Salamoff

Amy K. Mistrot

Michael J. Hickey, Jr.

Jonathan Freedman




LEGAL CERTIFICATION

This will certify that the Town has complied with all applicable State Laws and its By-Laws and
Ordinances as they apply to this AGREEMENT and that this AGREEMENT is a valid, binding Agreement
with the Town.

DATE TOWN COUNSEL

CERTIFICATE OF SIGNATORY

This will certify that the below named individuals are duly authorized and empowered to execute and deliver
this AGREEMENT on behalf of the City of NATICK.

NAME  William Chenard TITLE Acting Town Administrator

DATE ATTEST

NAME, Diane Packer TOWN CLERK




ITEMTITLE: Administrative Approval of Various Licenses and Permits
ITEM SUMMARY:

ATTACHMENTS:

Description Upload Date Type
Memo-M. Malone 7/6/2018 Cover Memo



Town of Natick,

Massachusetts 01760
Home of Champions

Amy K. Mistrot, Chair

Susan G. Salamoff, Vice Chair
Michael J. Hickey, Jr., Clerk
Jonathan Freedman

Richard P. Jennett, Jr.

MEMORANDUM
TO: Board of Selectmen
FROM: Melissa Malone
DATE: July 6, 2018
RE: Administrative Approval of Licenses and Permits

To more efficiently respond to individuals and businesses, it is requested that the Town
Administrator be delegated the authority to review and to make determinations of some
licensing and permitting applications. The following two motions have been drafted for
review and possible discussion.

Draft proposed motion No. 1: The Town Administrator may review and determine permits
for: banners; requests to occupy a public way; parades; street closures; and block parties.

Draft proposed motion No. 2: The year following the BOS’ initial approval of the below
licenses the individual’s or entity’s annual renewal may be determined by the Town
Administrator.

Type of License No. of Current Licenses

Alcohol
Restaurant All Alcohol
Restaurant Wine & Beer 8
Club All Alcohol 4
Innholder All Alcohol 3
8
1
2

—_
oo

Package Stores

General On-Premises (TCAN)

Pouring Permits
Common Victualer 113
Innholder (Equivalent to Common Victualer) 3
Weekday entertainment (including piped-in music/tv) 19

Board of Selectmen = 13 East Central Street = Natick, Massachusetts 01760 = Phone: (508) 647-6410 = Fax (508) 647-6401
Website: www.natickma.qov * Email selectmen@natickma.ory




Class I (sale of new cars)

Class II (sale of used cars)

Class III (motor vehicle junk license)
Junk Dealer/Collector

Taxi/Livery

Automatic Amusement Devices
Lodging House

Psychic Reader

Billiards

Bowling

Hawker/Peddler/ Transient Vendor

DD ©o
)

N

(il i NI STl \V)

Any renewal requiring a public hearing, such as Club Special Permits (allowing a club to
serve alcohol to people who are not necessarily members of the club), will continue to be
presented to the Board of Selectmen for approval, as will all new alcohol licenses and live

entertainment requests.

Lastly, I seek approval to collaborate with Chief James Hick and the Recreation and Parks
Commission to establish a practical policy to provide short-range permitting for events or
gatherings requiring no electricity or clean-up by the DPW on the Town Common.
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Office of the Comptroller

Date: June 25, 2018

From: Cyndi Tomasetti
Staff Accountant

To: Board of Selectmen

Subject: Warrant Review

lown of Natick

Massachusetts

In accordance with Board of Selectmen’s procedures, the Chairperson was sent the following warrants
for review and signature on June 25, 2018

Warrant Type Warrant Number Check date Amount

Payroll 2018-53P 6/26/2018 $1,581,202.81
Accounts Payable 2018-53S 6/26/2018 453,779.16
Accounts payable 2018-53T 6/26/2018 585,416.73
Accounts payable 2018-53R 6/26/2018 98,437.07
Accountspayable 201853NC 6/26/2018 704,364.40
Accounts payable 201901VB 7/1/2018 4,762.66
Accounts payable 2019-01T 7/1/2018 6,121.00
Accounts payable 201901INC 7//2018 2,559.40

01760



If you wish to review the details regarding any of these warrants please fee | free to contact this office.

Office of the Town Comptroller » 13 East Central Street * Natick, Massachuserts 01760 » (508) 647.6437 » Fax (508) 655-6980 &



by @ lown of Natick
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MASSACHUSETTS A

Office of the Comptroller

Date: June 27,2018

From: Cyndi Tomasetti
Staff Accountant

To: Board of Selectmen
Subject: Warrant Review

In accordance with Board of Selectmen’s procedures, the Chairperson was sent the following warrants
for review and signature on June 27, 2018

Warrant Type Warrant Number Check date Amount

Accounts payable 1854NC-1 6/30/2018 $100,560.13

If you wish to review the details regarding any of these warrants please fee | free to contact this office.

01760



Office of the Town Comptroller » 13 East Central Street * Natick, Massachuserts 01760 » (508) 647-6437 » Fax (508) 655-6980 [ +]
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Office of the Comptroller

Date: June 29, 2018

From: Cyndi Tomasetti
Staff Accountant

To: Board of Selectmen

Subject: Warrant Review

lown of Natick

Massachusetts

In accordance with Board of Selectmen’s procedures, the Chairperson was sent the following warrants
for review and signature on June 29, 2018

Warrant Type Warrant Number Check date Amount
Payroll 2018-54p 7/03/2018 $616,642.10
Payroll 1854B (balloon payroll) 7/03/2018 8,121,636.28
Accounts payable 2018-54S 7/3/2018 349,242.84
Accounts payable 2018-54R 7/3/2018 78,740.02
Accounts payable 201854SB 7/3/2018 787,837.87
Accounts payable 2018-54t 7/3/2018 754,109.89
Payroll 201902pP 7/3/2018 76,879.75
Accounts payable 201902nc 7/3/2018 2,011,159.37

01760



If you wish to review the details regarding any of these warrants please fee | free to contact this office.

Office of the Town Comptroller » 13 East Central Street * Natick, Massachuserts 01760 » (508) 647.6437 » Fax (508) 655-6980 &
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SUBJECT:
DATE:
TO:

CC:

FROM:

@\ Natick Community Services
®¥~ Recreation and Parks

. COMMUNITY THROUGH PEOPLE, PARKS & PROGRAMS

MEMO

Donation to Recreation & Parks

6/25/2018

Amy Mistot, Chair Natick Board of Selectmen

Bill Chenard , Deputy Town Administrator - Operations
Jemma Lambert, Community Services Director

Karen Partanen, Director of Recreation & Parks

The Recreation & Parks Department received a check from Eastern Bank, in the amount
of $900 on June 25, to offset the fees associated with Summer Concerts We are very
grateful to receive this donation in order to enhance our recreational offerings to the Natick

community.

Thank you for considering acceptance of this donation and I am happy to attend a future
meeting to discuss this in more detail.



ITEMTITLE: Approve Natick Center Cultural District Request to Paint Electrical Box
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Natick Center Cultural District
20 Main 5t. Suite 208
Natick, MA 01760

Y center
cusdinral dstelcs 508.650.8848
www.natickcenter.org

June 19, 2018

Natick Board of Selectmen
Natick Town Hall

13 East Central Street
Natick, MA 01760

RE: NCCD Requests Permission to Paint an Electrical Box for the “Electrical Box Paint Program.” (EBPP)
Dear Natick Board of Selectmen,

On behalf of the Natick Center Associates Board of Directors and the Public Art Committee (PAC) of the
Cultural District, we are seeking approval for the following as related to the “Electrical Box Paint Program”:
(Please see attached for photos and dimensions.)

I.  Approval for 1 additional electrical box in Natick Center to be painted in Fall 2018 as part of the
Electrical Box Paint Program.

a. The boxis located at #72 Route 27, Main Street. (Near the intersection of Cottage St. & Rt. 27.) See
photos of location attached.

Il.  Upon approval by the BOS, the PAC will seek artist submissions and the pieces of artwork will be
chosen by the PAC by the end of July. if approved, the artwork for the Route 27 box will be presented
before the Board of Selectmen for final approval before painting is commenced. Once the artwork is
approved, the painting of the electrical boxes will begin and would be completed before NAQS in
October.

It has been confirmed by DPW Director, Jeremy Marsette that this electrical box is the property of the Town of
Natick and may be painted.

These projects are funded by the Natick Center Cultural District.

Thank you for your consideration and for your support of the Natick Center Cultural District’s Public Art
initiative.

Sincerely,

/&W{a% //?g,«m/zz%ﬂ/

Athena Pandolf
Executive Director, NCCD




72 MA-27 (Natick Housing Authority):
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ITEMTITLE: Approve Request for Exemption from Town Bylaws Chapter 41, Section

4: Michael Fitzpatrick - Tutor/Mentor ASAP / Beach Attendant Rec &
Parks

ITEM SUMMARY:

ATTACHMENTS:

Description Upload Date Type
Michael Fitzpatrick-Request for Exemption 7/5/2018 Cover Memo



@ Natick Recreation and Parks Department

“Create Community through People, Parks and Programs”

July 3, 2018

Ms. Amy Mistrot, Chair
Natick Board of Selectmen
13 E. Central Street

Natick, MA 01760

Dear Ms. Mistrot,
| am requesting approval from the Board of Selectmen to employ the following
summer staff via an exemption from the Town By-Laws under, Art. 41, Sec. 4

¢ Michael Fitzpatrick
A disclosure of financial interest by Municipal Employee Forms has been completed
by Mr. Fitzpatrick in accordance with M.G.L. Ch. 268A, § 20(b).

Please contact me if you have any questions.

Sincerely,

Daniel J. Keefe,lll, Asmsfon’rSu erintendent

Natick Recreation and Parks Department

/lip

179 Boden Lane « Natick, Massachusetts 01760 « Phone (508) 647-6530 * Fax (508) 647-6535 « Website www.natickma.gov/recreation



DISCLOSURE OF FINANCIAL INTEREST BY MUNICIPAL EMPLOYEE,
CERTIFICATION BY HEAD OF CONTRACTING AGENCY AND APPROVAL

AS REQUIRED BY G. L.C.268A §20(h)

Note: You are eligible for this exemption only if you meet all of the following requirements:
Your regular agency is not the confracting agency or an agency that regulates the activities of the contracling agency;

You do not parficipate in or have official responsibility for.any of the acfivities of the contracting agenay;
The coniract was made afier public notice or competitive bidding;
You complate, slgn, and file with the fown or city clerk this disclosure form;
And, if the confract is for your personal services:
The services will be provided outside your normal municipat working hours;
The services are not required as pait of your regular duties as a municipal employes;
You are compensated for the services for not more than 500 hours during a calendar year,
The head of the contracting agency completes and slgns the certificate below.
The city or fown council, board of aldermen, or board ofsetectmen approve | thES exemption from 20 below

Hame: 5 .4.‘{"l\<\ :‘L(( L, < I k’ ‘ ((’ ’\‘ 4 /Q’ ‘

TH0& 6 Posilion: S TR AP ©  VKonree /L] Noldlle srhee)
AgencylD E »
genc;frepa::en,, A aw,( PL U/'( Z( / \c2. /“ , -
ernonel S0B . YT — (U0  ext 258 <
‘Confracting i )
municipalagency_: \x(,L}/ ,(< / ([( 7\// 7 AL (/ / A i/ >

Contractis.for.

%4((/ | ;2*/ /5/(«;, % '*,/\7"

Financial interest of |

employee and”| | ,
| L

immediate family:

Date ’ / =

CERTIFICATE BY HEAD OF CONTRACGTING AGENCY
' (if contract ig for municipal employee’s personal services)

1 ceriify that no employee of my agency is avallable to perform the confract services descrlbed above as

. part of his or her regular duties. -
e T None | 5 edce &
. Agency \\i\k ye A (C~ -~ ¢ 7(1. /< S
OWEPRE | 20 o] 65 3 O
L W T R /T
APPROVAL OF EXEMPTION

{if contract is for muhicl pal employee s personal services)

- The city or town councll board of aldermen, or board of selectmen approve this exempticm from §20.
Slgnature -

Date

After dlsclosure (and cerfification and approval, it needed} are completed and sxgned, BN
. file this form with the city or fown clark, , .
Attach additional pagas if necessary.

e b e

PO
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June 27, 2018

Board of Selectmen
Town of Natick

13 East Central Street
Natick, MA 01760

Re: Important information on Video Services
Dear Chairman and Members of the Board:

At Comcast we continue to innovate and deliver more value, fiexibility and choice to our customers. On
June 28, 2018, we will introduce the following new Choice TV package options, giving customers even more
choice for a personalized experlence.

Choice TV at $30.00 per month will include Limited Basic, Streampix, and HD programming. A TV Box,
CableCard or compatible customer owned equipment will be required for customers to receive Choice TV
services. Up to 10 hours of cloud DVR Service is included for those customers who have our X1 equipment
or compatible customer owned equipment and Xfinity Internet service.

Choice TV Double Play at $89.99 per month will include Choice TV and Performance Plus Internet.
Compatible equipment will be required.

Genre Packs will be available to enhance the Choice TV service offering, providing a more personalized

experience. Customers are able to add up to two packs to Choice TV.

» Kids & Family at $10.00 per month includes kid and family-friendly channels including Cartoon Network,
Disney Channel, Nickelodeon and Universal Kids.

* Entertainment at $15.00 per month includes entertainment channels including A&E, AMC, Bravo, Food
Network, FX, TNT and VH1.

» Sports & News at $28.25 per month includes sports and news channels including CNBC, CNN, ESPN, Golf,
MSNBC, NBC Sports and NFL Network. Cannot be combined with Choice TV Double Play; Choice TV
Double Play customers who want the Sports & News genre pack would receive more channels at a
cheaper price with Comeast’s Standard Double Play package,

Customers will be able to take advantage of these new packages starting June 28, 2018. In addition, as we
introduce these new service offerings, the following services and packages will no longer be avallable for
new subscriptions: Economy Double Ptay, Digital Preferred package, Digital Premier package, Basic Latino
TV, Economy TV Latino, Starter TV Latino, Digital Econory and Family Tier.

We're happy to be able to provide more value, flexibllity and choice through our new Cholce TV offerings.



Additionally, we wanted to share with you a correction to our April 16, 2018 letter regarding the faunch of
Super Double Play. Inadvertently we stated that DVR Service is included with the Supper Double Play. DVR
Service is not included with the Super Double Play. We apologize for this error and any confusion it may
cause.

Should you have any questions, please do not hesitate to contact me at 508-647-1418.

Sincerely,
e Frands

Greg Franks, Sr. Manager
Government Affairs
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