
BOARD OF SELECTMEN
Edward H. Dlott Meeting Room

AGENDA
August 6, 2018

6:00 PM

AGENDA REVISED 8/3/18 AT 9:42 AM --- OPEN SESSION
STARTS AT 7:00 PM

EXECUTIVE SESSION

Real Estate
a. Sawin House
b. Mechanic Street

Litigation
a. Discussion of strategy under purpose 3, where discussion
in open session may have a detrimental effect on the Town's
litigation position, concerning NPOA v. JLMC and Town of
Natick, 1884 CV 02333
b. MOLA

Approve Executive Session Meeting Minutes

ANNOUNCEMENTS

1. Recycle Your Cooking Oil

2. Volunteers Needed for Natick Earth Day (4/29/19)

CITIZEN'S CONCERNS

REQUESTED ACTION

3. Director of Public Health: Accept Donation to the Board of
Health from the Family of Dr. and Mrs. Anthony Capobianco

4. Public Hearing: Square Dedication in Honor of Sgt. Lawrence
"Vangie" Sticka-Church & E. Central Streets

5. Public Hearing: Grant of Location at 190 Main Street to
Lightower

6. Public Hearing: Change of Address from 10 Border Road to
19 Winslow Road
CONTINUE PUBLIC HEARING TO OCTOBER 1, 2018

7. Public Hearing: Application for a S12 Wine and Malt
Beverage Restaurant License-Chipotle Mexican Grille of
Colorado, LLC
ALCOHOL LICENSE APPLICATION WITHDRAWN

8. Application for a Change in Manager: Dion's



9. Director of Public Works: Contracts
a. Resident Project Representative Engineering Services
Contract/2018 Roadway Improvements
b.  Washington Avenue Engineering Services Contract

10. Conservation Agent/Planner:
a. Low Impact Development Regulation Contract
b. Hazard Mitigation Plan Adoption and Approval of
Resolution

11. MWRA Sewer Bond

BOARD OF SELECTMEN UPDATES

12. Senior Planner: PlaceMaking

13. Health Resources in Action: Opioid Task Force Update

14. Town Administrator: Camp Arrowhead Update

DISCUSSION AND DECISION

15. Installation of Signs to Identify Public Parking Lots

16. 2018 Fall Annual Town Meeting Articles-Review &
Board/Town Administrator Sponsorship
a. West Natick Fire Station
b. Sawin House
c. Mechanic Street
d. Town Counsel Appointment Process
e. Adult Use Marijuana Zoning Amendment

CONSENT AGENDA

17. Approve Block Party Request: Circular Ave 9/15/18

18. Approve Block Party Request: Morningside Ave 9/15/18 (RD
9/29/18)

19. Approve Block Party Request: High Street 9/22/18 (RD
9/23/18)

20. Approve Block Party Request: Millbrook Road 9/22/18

21. Approve Banner Request: Natick Community Organic Farm
8/13-8/19/18

22. Approve Banner Request: Riverbend School Open House
10/22-10/28/18

23. Approve Banner Request: Keefe Tech Open House 11/26-
12/01/18

24. Approve Acceptance of Recreation & Parks Donation from
Leonard Morse Auxiliary

25. Approve Meeting Minutes



SELECTMEN SUBCOMMITTEE/LIAISON UPDATES

TOWN ADMINISTRATOR NOTES

SELECTMEN'S CONCERNS

CORRESPONDENCE

Correspondence 8/6/18



ITEM TITLE: Recycle Your Cooking Oil
ITEM SUMMARY:

ATTACHMENTS:
Description Upload Date Type
Announcement 7/27/2018 Cover Memo



 

DEPARTMENT OF PUBLIC WORKS  75 WEST STREET  NATICK, MASSACHUSETTS 01760 

TEL. 508-647-6550  FAX. 508-647-6560WWW.NATICKMA.GOV 

 

TOWN OF NATICK 

MASSACHUSETTS  

 

       JEREMY MARSETTE, P.E. 

DIRECTOR 

 

July 24, 2018 

 

Recycle Your Cooking Oil 

Used Cooking Oil Collection now available at the Recycling Center 
 

The Department of Public Works is pleased to announce that we now offer collection of used cooking 

oil at the Recycling Center on West Street.  Dumping cooking oil down the drain can cause issues with 

sewer pipes, and dumping the oil outside may attract animals or vermin; so, the Town is partnering with 

Newport Biodiesel to offer the community a safe and environmentally friendly option for disposing 

(recycling) of cooking oil. 

 

With a valid Recycling Center sticker, residents and small businesses may drop off their second use or 

waste vegetable oil at the Recycling Center located on West Street.  Newport Biodiesel collects the used 

oil and then locally converts it to clean-burning fuel, making for a cleaner and greener community. 

Second use and waste vegetable oil can fuel diesel engines or home heating furnaces without 

modification.  Newport Biodiesel locally sources, produces, and distributes biofuels. 

 

Why: It's a cleaner and safer alternative to dumping oils down the drain, and the oils will be reused 

responsibly for future use, making for a more environmentally friendly community. 

 

Who: Both residents and small businesses in Natick with valid Recycling Center stickers. 

 

What is accepted through this program?  
Second use, or waste vegetable oil. Any oil you would use to cook food in. 

 

What is NOT accepted through this program?   

Motor oil, Transmission fluid, Crisco, lard, or solid cooking oils.   

 

*The Town does collect unwanted motor oil, however it cannot be mixed with vegetable oil for 

recycling. 

 

How: Bring your cooking oils to the Recycling Center during regular hours of operations: 

o Thursday & Friday: 8:00 a.m.- 12:00 p.m. 

o Saturday & Sunday: 8:00 a.m.- 3:30 p.m. 



ITEM TITLE: Volunteers Needed for Natick Earth Day (4/29/19)
ITEM SUMMARY:

ATTACHMENTS:
Description Upload Date Type
Announcement 7/31/2018 Cover Memo



NATICK EARTH DAY – APRIL 29, 2019 
 
 
Volunteers are needed to help plan the ninth consecutive Natick Earth 
Day Festival scheduled for April 29, 2019.  If interested, please contact 
Pat Conaway at bpconaway@gmail.com. 
 

mailto:bpconaway@gmail.com


ITEM TITLE: Director of Public Health: Accept Donation to the Board of Health from the
Family of Dr. and Mrs. Anthony Capobianco

ITEM SUMMARY:

ATTACHMENTS:
Description Upload Date Type
Memo-J. White 8/2/2018 Cover Memo





ITEM TITLE: Public Hearing: Square Dedication in Honor of Sgt. Lawrence "Vangie"
Sticka-Church & E. Central Streets

ITEM SUMMARY:

ATTACHMENTS:
Description Upload Date Type
Public Hearing Notice 7/30/2018 Cover Memo
Request-P. Carew 7/30/2018 Cover Memo
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MARINE SERGEANT LAWRENCE "VANGIE" STICKA
LEGAL NOTICE

PUBLIC HEARING
BOARD OF SELECTMEN

TOWN OF NATICK

SQUARE DEDICATION

The Board of Selectmen will conduct a public hearing on 
Monday, August 6, 2018, 7:00 p.m., Natick Town Hall, 
Edward H. Dlott Meeting Room, 13 East Central Street, 
Natick, MA regarding the request to dedicate the corner of 
Church and East Central Streets in honor of Marine 



Sergeant Lawrence “Vangie” Sticka who served in active 
duty during the Korean War.

Anyone wishing to be heard on this matter is asked to 
attend the meeting at the date and time mentioned above.

Michael J. Hickey, Jr., Clerk

AD#13709798
MWDN 7/20/18



++
              Paul E. Carew                                                                                        Sheila Young
    Director Veterans Services                                                                    Executive Assistant
VVA Accredited Service Representative

       
TOWN OF NATICK

Community Services Department
 Veterans’ Services

117 E. Central Street                                  
Natick, Massachusetts 01760

July 16, 2018
Board of Selectman

I am proposing the dedication of a square in the name of Lawrence Vangie Sticka.
Lawrence was born on Church Street where Everett Funeral Home now stands.
The family would like to have the corner of Church and East Central Streets as the location for 
the square.
Lawrence served twice in the Marine Corp his first enlistment at the end of WWII.  He served 
from 4 Sept 1946 to 25 Aug 1948.  Again being called to active duty for the Korean War serving 
again in the Marines from 28 Sept 1950 to 28 Aug 1951.
Lawrence was discharged a SGT in the Marines.  SGT Lawrence Sticka USMC
He was authorized the WWII Victory Medal and Korean Service Medal and Good Conduct 
Medal.
Lawrence was working as a Natick Firefighter when he was called to active duty during the 
Korean War.
On discharge from the Marines Lawrence went back to work with the NFD.   Where he did retire 
from.
Lawrence was a well-known figure in the Natick Community.   On retirement he drove school 
buses for many years.   Taking many sports teams to their games.  They all loved “Vangie” as he 
was called.   He could be heard in the booth at the NHS Football games helping with play by play 
and leading the crowd in the Natick’s Cheer Song, Go Go Natick.
 Vangie could be seen manning the counter or holding office hours at Casey’s Dinner, going back 
three generations.
Vangie loved NHS sports and his service in the Marines.
To several generation of Natick Residents, Lawrence “Vangie” Sticka will always be known as
“Mr. Natick”.
We would like to do the dedication on August 18th at noon.
Again at the corner of Church and East Central Streets.



Thank you

Paul E. Carew
GOD BLESS AMERICA, LAND OF THE FREE AND HOME OF THE BRAVE

Phone:         508-647-6545 cell 508-745-8893
Ms. Young:  508-647-6400 ext 1900
Fax:              508-647-6549    
Email:      pcarew@natickma.org         “We fought together now let’s build together”





ITEM TITLE: Public Hearing: Grant of Location at 190 Main Street to Lightower
ITEM SUMMARY:

ATTACHMENTS:
Description Upload Date Type
Public Hearing Notice 7/30/2018 Cover Memo
Request 7/30/2018 Cover Memo
Approval Memo-Town Engineer 7/30/2018 Cover Memo
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190 NORTH MAIN STREET
LEGAL NOTICE

PUBLIC HEARING
BOARD OF SELECTMEN

TOWN OF NATICK

GRANT OF LOCATION

Notice is hereby provided that the Board of Selectmen will 
conduct a public hearing on Monday, August 6, 2018 at 
7:00 p.m., Natick Town Hall, Edward H. Dlott Meeting 
Room, 13 East Central Street, Natick, MA at the request of 
Lightower Fiber Networks regarding a grant of location to 



install approximately 23 feet of (1) 4 inch PVC 
communication conduit and other supporting and 
protecting equipment from Telephone MH#29A on the 
south side of North Main Street to Utility Pole #144/58 to 
provide telecommunication service to Suburban Cardiology 
and Internal Medicine at 190 North Main Street.

Anyone wishing to be heard on this matter should appear 
at the time and place indicated above.

Michael J. Hickey, Clerk

AD#13710494
MWDN 7/24/18



















ITEM TITLE: Public Hearing: Change of Address from 10 Border Road to 19 Winslow
Road

ITEM SUMMARY: CONTINUE PUBLIC HEARING TO OCTOBER 1, 2018

ATTACHMENTS:
Description Upload Date Type
Public Hearing Notice 7/27/2018 Cover Memo
Safety Committee Recommendations 7/27/2018 Cover Memo
Request to Continue Public Hearing to October
1, 2018 7/27/2018 Cover Memo
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10 BORDER ROAD - CHANGE TO 19 WINSLOW ROAD
LEGAL NOTICE

PUBLIC HEARING
BOARD OF SELECTMEN

TOWN OF NATICK

CHANGE OF ADDRESS

The Board of Selectmen will conduct a public hearing on 
Monday, August 6, 2018, 7:00 p.m., Natick Town Hall, 
Edward H. Dlott Meeting Room, 13 East Central Street, 
Natick, MA regarding a change of address from 10 Border 
Road to 19 Winslow Road.

Anyone interested in commenting on this matter is asked 
to attend the above mentioned hearing.

Michael J. Hickey, Jr., Clerk



AD#13709793
MWDN 7/20/18



TOWN OF NATICK 

SAFETY COMMITTEE RECOMMENDATIONS 
POSTED IN ACCORDANCE WITH THE PROVISIONS OF M.G.L. CHAPTER30A, SECTIONS 23A-23C 

 

 

 

Natick Police Department Safety Committee  

January  – May  2018 

  

 

AGENDA ITEM RECOMMENDATION  DATE 

Request to erect MUTCD STOP bar, STOP 

Sign and stenciled STOP on Jefferson Street 

at Lincoln Street Extension. 

 

Committee VOTED to recommend to 

Board of Selectmen to erect MUTCD 

approved STOP Bar, STOP Sign and 

stenciled STOP on Jefferson Street at 

Lincoln Street Extension.  

January 30, 2018 

Request to erect MUTCD STOP bar, STOP 

Sign and stenciled STOP on Rockland Street 

at Everett Street. 

 

Committee VOTED to recommend to 

Board of Selectmen to erect MUTCD 

approved STOP Bar, STOP Sign and 

stenciled STOP on Rockland Street at 

Everett Street.   

 

 

January 30, 2018 

Request to add a parking restriction with 

proper signage. 

Committee VOTED to recommend to 

Board of Selectmen Committee to add 

a parking restriction to the Traffic 

Rules & Orders to restrict parking on 

Tech Circle on North side, in front of # 

4 Tech Circle (Accept Education 

Collaborative), between utility pole 

numbers 3 and 584/2 so that the 

loading dock at #7 Tech Circle 

(Genelec) can be accessed. 

January 30, 2018 

Request to erect “HIDDEN DRIVEWAY” 

sign on west bound side of  Commonwealth 

Road (Rte 30) at Natick town Line. 

Committee VOTED to recommend to 

Board of Selectmen to erect “HIDDEN 

DRIVEWAY” sign on west bound side 

of  Commonwealth Road at Natick 

town line. 

 March 27, 2018 

  

      

 



AGENDA ITEM RECOMMENDATION  DATE 

Request for address change from 10 Border 

Road to 19 Winslow Road. 

Committee VOTED to recommend to 

Board of Selectmen to hold a public 

hearing to change address of 10 Border 

Road to 19 Winslow Road. 

 May 2, 2018 

Request to erect a MUTCD compliant 

“HIDDEN DRIVEWAY” sign on 

southbound side of Farwell Street prior to 

the driveway of address located at 36 

Rockland Street. 

Committee VOTED to recommend to 

Board of Selectmen to erect a 

“HIDDEN DRIVEWAY” sign on 

southbound side of Farwell Street prior 

to driveway of 36 Rockland Street in 

an appropriate location. 

May 2, 2018 

Request to erect “NO PARKING HERE TO 

CORNER” on both sides of Arrow Path 

from center island to Union Street. 

Committee VOTED to recommend to 

Board of Selectmen to Request to erect 

“NO PARKING HERE TO CORNER” 

on both sides of Arrow Path from 

center island to Union Street. 

May 2, 2018 

 

po'neil
Highlight

po'neil
Sticky Note
BOS voted 7/9/18 to hold public hearing RE: change of address



po'neil
Sticky Note
Please continue public hearing to October 1, 2018



ITEM TITLE: Public Hearing: Application for a S12 Wine and Malt Beverage Restaurant
License-Chipotle Mexican Grille of Colorado, LLC

ITEM SUMMARY: ALCOHOL LICENSE APPLICATION WITHDRAWN

ATTACHMENTS:
Description Upload Date Type
Application 7/18/2018 Cover Memo
Police Recommendation 7/18/2018 Cover Memo































































































































































































































































































































































































































































































Patricia O'Neil <poneil@natickma.org>

Chipotle Wine & Beer Application 
5 messages

Patricia O'Neil <poneil@natickma.org> Mon, Jul 2, 2018 at 9:34 AM
To: Brian Lauzon <lauzon@natickpolice.com>
Cc: Donna Donovan <ddonovan@natickma.org>

For your review....
 
--  
Trish O'Neil
Executive Assistant
Town of Natick
13 East Central Street
Natick, MA 01760
P: 508-647-6410
F: 508-647-6401
poneil@natickma.gov
www.natickma.gov
 
 

Chipotle Alcohol Application.pdf 
8694K

 
 

 
 
 
 

  

 

 

 

Brian Lauzon <lauzon@natickpolice.com> Tue, Jul 3, 2018 at 2:14 PM

mailto:poneil@natickma.gov
http://www.natickma.gov/
https://mail.google.com/mail/u/1/?ui=2&ik=c5b3bb8890&view=att&th=1645b33d03e21c89&attid=0.1&disp=attd&realattid=f_jj4b394b0&safe=1&zw


To: Patricia O'Neil <poneil@natickma.org>

Trish,
 
I have reviewed the application and completed a background check of the Manager of Record and identified officers of
the LLC.  We would recommend approval of this request. It is our understanding that, and our recommendation is based
on, the fact that all alcoholic beverages will be served and consumed inside the restaurant and not in the outside patio. 
We would recommend that the described "premise" on any license issued reflect that.  Also, please remind the applicant
that within 30 days of receiving a license any employees serving alcohol to a customer must be "in-person" server trained
by either TiPs or AIM to be in compliance with the Towns policies.
 
Respectfully,
 
Lt. Brian G. Lauzon  
 
On Mon, Jul 2, 2018 at 9:34 AM, Patricia O'Neil <poneil@natickma.org> wrote: 
[Quoted text hidden]
 

Patricia O'Neil <poneil@natickma.org> Tue, Jul 10, 2018 at 10:55 AM
To: Donna Donovan <ddonovan@natickma.org>

Here's the Chipotle recommendation from Brian Lauzon.
[Quoted text hidden]
 

Chipotle Alcohol Application.pdf 
8694K

mailto:poneil@natickma.org
https://mail.google.com/mail/u/1/?ui=2&ik=c5b3bb8890&view=att&th=16484b046fa2a9a5&attid=0.1&disp=attd&realattid=f_jj4b394b0&safe=1&zw


ITEM TITLE: Application for a Change in Manager: Dion's
ITEM SUMMARY:

ATTACHMENTS:
Description Upload Date Type
Application 8/2/2018 Cover Memo
Police Department Approval 8/2/2018 Cover Memo
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ITEM TITLE: Director of Public Works: Contracts
ITEM SUMMARY: a. Resident Project Representative Engineering Services Contract/2018

Roadway Improvements
b.  Washington Avenue Engineering Services Contract

ATTACHMENTS:
Description Upload Date Type
Resident Project Engineer Recommendation &
Contract 7/30/2018 Cover Memo

Washington Avenue Engineering
Recommendation & Contract 7/30/2018 Cover Memo

























































































ITEM TITLE: Conservation Agent/Planner:
ITEM SUMMARY: a. Low Impact Development Regulation Contract

b. Hazard Mitigation Plan Adoption and Approval of Resolution

ATTACHMENTS:
Description Upload Date Type
Low Impact Development-Memo-J. Errickson,
V. Parsons 7/31/2018 Cover Memo

LID-Contract Award Recommendation &
Contract 7/31/2018 Cover Memo

LID-Natick Bylaw Review 7/31/2018 Cover Memo
LID-Appendix B 7/31/2018 Cover Memo
LID-Appendix C 7/31/2018 Cover Memo
Hazard Mitigation & PlaceMaking Memo-J.
Errickson 7/31/2018 Cover Memo

HazMit-Draft Submittal Support Letter 7/31/2018 Cover Memo
HazMit-Adoption Memo 7/31/2018 Cover Memo
HazMit-Project Status Report 7/31/2018 Cover Memo
HazMit-Final Plan Part 1 7/31/2018 Cover Memo
HazMit-Final Plan Part 2 7/31/2018 Cover Memo
HazMit-Resolution 7/31/2018 Cover Memo



Memorandum

To: Amy Mistrot, Chair, Board of Selectmen

From: James Errickson, Director, Community and Economic Development

Victoria Parsons, Conservation Agent & General Planner

CC: Melissa Malone, Town Administrator

Jillian Wilson Martin, Sustainability Coordinator

Date: July 31, 2018

Subject: Municipal Vulnerability Program Action Grants- Low Impact Development Regulation Contract

As you may remember, on June 27 Jillian Wilson Martin and I (Victoria Parsons) provided an update memo 
regarding the status of Natick’s Municipal Vulnerability Preparedness program. To briefly re-cap:

MVP Planning Grant
In early June 2018, the Town of Natick submitted the results of the Community Resilience Building assessment 
completed in October 2017. A public listening session was held on May 16, 2018 and a final version is available on 
the Town’s website at: https://www.natickma.gov/1535/Climate-Adaptation-and-Community-Resilie 

Through extensive public collaboration and input, the  report identifies over 40 resilience improvement actions the 
Town of Natick is prioritizing. 

The submission of these priorities and the Town’s final report to the Massachusetts Executive Office of Energy and 
Environmental Affairs (EEA) concluded an initial planning grant and solidifies our designation as an MVP 
Community. 

New Funding
The Town applied for funding on May 18th 2018 from the EEA to advance these projects and was awarded 
approximately $65,000 on June 1st 2018 to:

 Develop a low impact development bylaw;
 Produce materials for a water conservation campaign in conjunction with the launch of the new, 

“WaterSmart” portal; and
 Develop a tree planting plan to mitigate the effects of heat islands on public and private properties.

New Contract
Since the grant award, Town staff have requested quotes for consultant services to complete the Low Impact 
Development Bylaw, with the intent to include the Bylaw into the Town’s Stormwater Bylaw, Zoning Bylaw and 
Subdivision Regulations.  The scope of work closely follows the approved EEA grant scope. 

With this memo, CED requests Board of Selectmen approval of a contract with Dodson/Flinker Associates to 
complete the specified work, as presented by Bryan LeBlanc, Procurement Officer.



































































































































































































































































































 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

Supporting LID in Natick 
A Comparison of Local Land Use Regulations with Best Practices 

 

Introduction 
 

The following analysis was completed to assist Natick in applying cost-effective Low Impact Development (LID) techniques. 

Specifically, this template evaluates local land use regulations in relation to models and examples from the Commonwealth 

of Massachusetts’ Smart Growth/Smart Energy Toolkit and other sources in relation to the use of LID and Green 

Infrastructure (GI) techniques. The focus is primarily on residential development, but the concepts are also applicable to 
other forms of development and redevelopment. 

  

Best practices minimize the alteration of natural green infrastructure such as forests; reduce creation of impervious 

surfaces; support retention of naturally vegetated buffers along wetlands and waterways; minimize grading and alterations 

to natural flow patterns; and support the use of LID techniques as the preferred, most easily permitted methods for 

managing stormwater.  

 

Get more details on LID’s many cost-savings and other benefits, and our customizable bylaw review chart, at: 

www.massaudubon.org/LIDCost. 
  

Local coordination across municipal boards and permits is also important for supporting LID. Application of these practices 

can result in significant savings in infrastructure maintenance costs, as well as improved water quality and protection of 

water supplies, while supporting property values and overall quality of life. Sustainable development through the application 

of LID in all aspects of land and water management is a multi-faceted issue that can only successfully be addressed by 

working together among different departments and perspectives.                        

  

Key Areas of Analysis 
  

1. Overall site design:  Open Space Residential Design (OSRD) vs. conventional subdivisions 

2. Project design and layout standards in relation to LID: road layout and width, curbing, drainage, sidewalks, 

parking, landscaping 
3. Maintenance and operations, mechanisms for enforcement: Who is responsible for maintaining drainage/LID 

(municipal or homeowner); easements, homeowner association option; municipal inspection and administration 

systems (this is needed regardless of who is responsible) 

                

 



Open Space Residential Design (OSRD) Overview 
 

About 
This section reviews how local bylaws for cluster, Open Space Residential Design (OSRD), or Natural Resource Protection 

Zoning (NRPZ) compare to the state’s recommended best practices. Communities may currently have multiple bylaws that 

cover this in different residential areas, in which case they can each be compared to the model regulations. However, in 

most cases, we would encourage simplification and the use of a single OSRD bylaw with local priorities clearly defined. 

  

Natick 
Natick currently has five different cluster bylaws: 1.F Town House Cluster Development in RSA; 2.F Single Family Town 

House Cluster Development in RSB, D, E; 3.F Single Family Town House Cluster Development in RSC; 4.F Cluster 

Development in AP & PCP; 5-F Comprehensive Cluster Development Option in RSB. 

 

With the exception of 4F, which has a minimum parcel size of .69 acres (30,000 ft2) and the fact that each is for a different 

residential area, there are few differences between them. They are cumbersome to both those applying for and reviewing 

proposals with no clearly defined characteristics to set them apart of why to apply for one over another. By refining these 

cluster bylaws to either be clearly distinctive or simply eliminating the excess would help to streamline the process for 

developers and the town. These cluster bylaws also they leave the burden of proof to the developer to explain why a 

cluster development is superior to the conventional design and require an extra step through a SP or SPR. Simplifying this 

process may encourage developers to carefully craft their propsed design instead of offering their classic "cookie cutter" 

approach to subdivisions. 

  

Additionally, the cluster bylaws themselves also need updating to reflect the main points of the state’s model Natural 

Resource Protection Zoning (NRPZ) bylaw. Currently, the bylaws are not by right and do not follow the OSRD four step 

process that identifies and protects critical natural resources. Instead, they offer some clustering of homes with minimal 

natural resource protection. Three bylaws require a mere 30% open space protection (of which up to half may be 

floodplains or wetlands), 4F requires 35%, and 5F requires 50% (again, half may be wetlands or floodplains). The best 

practice identified by the state is 50-90% conserved open space. Similarly, four of the five bylaws require over 20 acres 

minimum parcel size to even offer this type of cluster zoning, leaving most parcels out of limits for this sustainable 

development practice (only 4F requires a smaller amount - about .69 acres). Significantly reducing or eliminating the parcel 

size requirement would offer Natick more options in terms of sustainable housing developments.  

  

Requirement of LID practices, contiguity of open space, connections with local open space plans, more flexible dimensional 

standards, and options for density bonuses are some of the other major changes that could improve the town’s cluster 

bylaws.  
  

It is currently difficult to determine whether density under the cluster bylaws would be higher compared to the traditional 

RSA zoning district or which cluster bylaw has the highest density. Developers may avoid trying to figure out the density 

and go through the special permit if they don’t see a direct benefit. By simplifying the number of cluster bylaws into one 

OSRD bylaw that clearly offers a higher density as well as a density bonus, the town may encourage more OSRD type 

developments. 

  

One option that Natick may pursue is to require developers to submit a preliminary plan of both a conventional approach 

as well as an OSRD approach and allow the Planning Board decide which the developer may pursue. This approach was 

adopted in Westford, MA in 1978 and has helped the community conserve over 1,500 acres of land offering recreational 

and environmental benefits without having to purchase it themselves. 

  

The attached chart gives a more detailed analysis of Natick’s five cluster bylaws. 



Zoning Bylaws, Subdivision Rules and Regulations, Site Plan Review, and 

Stormwater/LID Overview 
  

About 
This section reviews not only the individual bylaws and regulations, but also how they work together and how consistent 
they are. Communities often update portions of bylaws or regulations in a piecemeal way over decades, leading to 

inconsistencies among various provisions. This color-coded analysis provides a quick overview of not only which rules are 

out of date and not meeting best practices for LID and preservation of Green Infrastructure, but also how certain topics 

(such as siting of LID) may be inconsistent between different parts of the local land use rules.  

  

Not all factors (such as road width, siting of LID, limits on clearing and grading, or allowing common drives) may be 

addressed in each of the sections considered (Zoning bylaws, Subdivision Rules and Regulations, Site Plan Review (SPR), 

and Stormwater/LID bylaw). Where that factor is not usually included within a regulation or bylaw, you’ll notice that “(Not 
Applicable)” will appear in that box. For example, setbacks and frontage requirements are addressed under Zoning, but 

often not under other bylaws or regulations. Those boxes are available for editing where desired.  

  
The analysis is broken into three sections: Dimensional Requirements, Subdivision Rules and Regulations/Road Design 

Standards, and Site Work. 

  

Dimensional Requirements 

Often, making requirements more flexible will help communities decrease the amount of impervious surfaces and increase 

infiltration through the use of LID measures. This includes allowing reduced parking areas, reduced setbacks and frontage 

requirements, allowing common drives, and limiting impervious areas. There is an opportunity to define and encourage LID 

in many areas of this section, though communities often only discuss stormwater management in terms of grey 

infrastructure (culverts, piping, catch basins, etc.). 

  
Subdivision Rules and Regulations/Road Design Standards 

This section reviews site design such as street location, road width, cul-de-sac design, curbing, roadside swales, and 

sidewalk design and location. There are many opportunities for communities to minimize impervious surfaces and allow for 

infiltration through curb cuts, swales, and cul-de-sacs with bioretention, among other things.   

  

Site Work 

The focus of this section is to limit clearing and grading and encourage soil management, the use of native species, and 

revegetation of disturbed areas. Often, communities have language such as “due regard shall be shown for natural features” 

without any specific limitations or guidelines that can be used by local boards to ensure developers are following the true 

intent of the community.  The retention of natural vegetation and soils is the single most efficient means of reducing 

development impacts on water resources, avoiding costs associated with piping and other “grey” stormwater management 
features as well as the need for irrigation.  There are also many other benefits – including habitat for birds and pollinators, 

trees for shade and clean air, and protection of natural scenery that contributes to property values and a high quality of life. 
  

Overall/Common Themes 

Throughout this analysis, LID can be clearly described as the preferred method, such as the use of roadside swales, 

requiring roof runoff to be directed into vegetated areas, and a preference for infiltration wherever soils allow or can be 

amended.  Landscaping in parking areas should be designed to include LID – using runoff for landscape irrigation. Bylaws 

and/or regulations should clearly specify what LID is and which BMPs are preferred or required. Adopting a specific LID 

bylaw can help clearly define and incorporate LID as a preferential stormwater management technique. By defining LID 

within this bylaw, it also decreases the need to explain LID throughout each of the Zoning bylaws, SPR, and subdivision 

rules and regulations and reduce the potential for any conflict between regulations and bylaws. 

 

 

Natick 
There are opportunities for improvements with each of the zoning bylaw, site plan review (SPR), subdivision rules and 
regulations, and stormwater management bylaw and regulations. Making the requirements more flexible will help Natick 

decrease the amount of impervious surfaces and increase infiltration through the use of LID measures. These include 
reducing dimensional requirements, allowing common drives, flexible street location placement that works with the natural 

landscape, reduced road width standards, and reducing sidewalk requirements. 

  

In other areas, LID can be clearly described as the preferred method, such as the use of roadside swales, requiring roof 

runoff to be directed into vegetated areas (assuming soils allow for infiltration), and allowing or requiring LID in parking 



In other areas, LID can be clearly described as the preferred method, such as the use of roadside swales, requiring roof 

runoff to be directed into vegetated areas (assuming soils allow for infiltration), and allowing or requiring LID in parking 

areas. For example, in the Subdivision Rules and Regulations, Section VI part J.III.2 requires landscape buffers and 

landscaped islands within parking lots, but with curbing. If the curbing requirements were removed, these already existing 

landscaped areas could be used as stormwater management and reduce the amount of polluted stormwater flowing into 

the MS4 system. 

  

Similarly, the zoning requirements require landscaped buffers to the right of way (ROW) and off street parking, which offer 

opportunities for curb cuts to allow for LID drainage. LID could also specifically be addressed and cited within the SPR 
standardsF, where natural drainage and swales “should be used when possible,” but there is no mention of LID practices, 

when they’re applicable, or how to use them.  
  

Both SPR and Subdivision rules could also be clarified in terms of reducing clearing and grading needs as well as using native 

plantings. Subdivision rules Section III B 9D require a “due regard for natural features” that “add attractiveness and value” 

to the parcel, but do not include information or consideration of other benefits such as ecosystem services provided by the 

natural features. Site Plan Review requires, that "natural drainage courses, swales properly stabilized with plant 

materials...shall be utilized to dispose of water on the site through natural percolation to a degree equivalent to that prior 

to development," which is a big step in the right direction, but can still include more specific information on "Low Impact 

Development" and a variety of BMPs to achieve a successful project that addresses these goals. 

  

There are many other parts of the bylaws and regulations that hint at LID without specifically addressing it and offer 

opportunities for improvement. For example, while the SPR mentions that frequent driveway openings within the Town 
House Cluster Plan should be avoided, it stops short of describing and encouraging common drives. Both the SPR and 

Subdivision rules take the first step in requiring plantings that must not require high water use, but do not specifically 

encourage native plants or those that tolerate both drought conditions as well as flooding that are used in LID bioswales. 

  

Creating an LID bylaw may also help Natick create a simple standard as to what qualifies as LID and review the benefits 

and how it may be used. This will decrease the need to explain LID throughout each of the zoning, SPR, and subdivision 

rules and regulations and reduce the potential for any conflict between regulations and bylaws. Having a central LID bylaw 

will also allow the PB to easily adjust the standards in the future instead of altering each regulation or bylaw as needs and 

knowledge changes. 
  
While a daunting task, rewriting the zoning bylaw entirely would help Natick truly determine its priorities and ensure that 

what the town is requiring actually match those needs. For example, Natick conducted a study of the downtown area to 

look at what the zoning required as compared to what buildings already existed. Nearly 75% of built homes were 

considered nonconforming structures. This implies that the regulations do not accurately reflect a preservation of 

community character. Additionally, it may have unintended consequences that further exacerbate this issue. If a 

homeowner wishes to adjust their home through an addition or building a porch, they have to go through the ZBA. If they 

have to go through this process anyway, it may encourage a greater rate of tear downs and the building of homes that are 

even further from the existing community character. 

  

Natick has the option of doing a large-scale revision of the zoning bylaws to review the existing structures in the 

community, deciding what the true priorities are for the town and neighborhood, and writing zoning that reflects these 
changes. Legacy bylaws don’t always reflect the true needs of the community and deserve a closer look to decide how to 

proceed and shape the future of Natick. 
  

The attached chart gives a more detailed analysis of Natick’s zoning bylaw, site plan review, subdivision rules and 

regulations, and stormwater management bylaw and regulations. 



MA Open Space 

Residential 

Design Best 

Practices 

Factors

Conventional Better Best Practice

III-1.F Town House 

Cluster Development 

in RSA

III-2.F Single Family 

Town House Cluster 

Development in RSB, 

D, E

III-3.F Single Family 

Town House Cluster 

Development in RSC

III-4.F Cluster 

Development in AP & 

PCP

 III.5-F 

Comprehensive 

Cluster 

Development Option 

in RSB

Intent Character, recreation

water supply,  

recreation, variety of 

housing

water supply,  

recreation, variety of 

housing

Develop in AP, small 

minimum parcel 

requirement

Mentions OS plan

Permit Type Special Permit By Right Mandatory Special Permit Requires Site Plan Approval Requires Site Plan Approval Requires Site Plan Approval Special Permit

Land area to 

which the zoning 

is applicable

Only a small amount of 

developable land 

Land of particular 

environmental 

sensitivity

All developable land zoned 

residential 
RSA district RSB, RSD, RSE districts RSC district AP, PCP districts RSB district

Minimum Open 

Space 
50-65% 65-75% > 75% 

30%, of which </= 50% may 

be wetlands or floodplain

30%, of which </= 50% may 

be wetlands or floodplain

30%, of which </= 50% may 

be wetlands or floodplain

35%, of which </= 50% may 

be wetlands or floodplain. 

PB can waive or require 

more.

50%, of which </= 50% 

may be wetlands or 

floodplain

Yield Calculation
Full plan with full 

percolation tests

Sketch plan with 

selected percolation 

test(s)

By formula By formula By formula By formula By formula By formula

Minimum parcel 

size
>  10 acres 5-10 acres None 40 continguous acres 1,000,000 sq ft (~23 ac)

40 contiguous acres OR 2+ 

parcels each containing 

1,000,000sqft separated by 

<100'

30,000 sq ft (.69 acres) 1,000,000 sq ft (~23 ac)

Review Process

No detailed analysis of 

site characteristics in 

relation to design

Cluster layout Flexible “OSRD” 4 Step Cluster layout Cluster layout Cluster layout Cluster layout Cluster layout



MA Open Space 

Residential 

Design Best 

Practices 

Factors

Conventional Better Best Practice

III-1.F Town House 

Cluster Development 

in RSA

III-2.F Single Family 

Town House Cluster 

Development in RSB, 

D, E

III-3.F Single Family 

Town House Cluster 

Development in RSC

III-4.F Cluster 

Development in AP & 

PCP

 III.5-F 

Comprehensive 

Cluster 

Development Option 

in RSB

Ownership of 

Open Space

OS shall be conveyed to 

corporation or trust, or 

owned, or by residential 

units for conservation/ 

recreation and charged a 

fee for its maintenance 

expenses. Town is granted 

easement. No mention of 

conservation group or to 

ConComm.

OS shall be convyed to 

town under CR, to 

nonprofit that conserves 

OS, owners of lots, or 

corporation/trust for 

conservation/ recreation 

with fee paid for its 

maintenance expenses.

OS shall be convyed to 

town under CR, to 

nonprofit that conserves 

OS, owners of lots, or 

corporation/trust for 

conservation/ recreation 

with fee paid for its 

maintenance expenses.

OS shall be convyed to 

town under CR, to 

nonprofit that conserves 

OS, owners of lots, or 

corporation/trust for 

conservation/ recreation 

with fee paid for its 

maintenance expenses.

OS shall be convyed to 

town under CR, to 

nonprofit that conserves 

OS, owners of lots, or 

corporation/trust for 

conservation/ recreation 

with fee paid for its 

maintenance expenses.

Dimensional 

Standards; area, 

frontage, etc.

Specified, < than for 

standard  subdivision

Formulaic reduction 

with specified 

minimums

None set or small 

minimums

No division of Intensity 

Regulations. Those given 

similar to other RS districts.

No division of Intensity 

Regulations. Those given 

similar to other RS districts.

No division of Intensity 

Regulations. Those given 

similar to other RS districts.

Many are MORE than other 

district areas, including 30k 

sqft lots, 120' frontage, 140' 

depth, and 20' side.

Similar to other RS areas.

Quality of open 

space conserved: 

Specificity of local 

priorities for 

natural, cultural, 

and historic 

resource 

conservation

No indication of local 

conservation priorities, 

or language that refers 

only to regulated 

resource areas.

Lack of specificity 

regarding local 

conservation priorities; 

no map of priority 

locations

Local priorities clearly and 

unambiguously stated and 

mapped for use in site 

design.

Vague language on 

protection of natural 

landscape and natural 

environemnt, including 

flood plains, habitat, and 

scenic views.

Vague language on 

protection of scenic views 

and signficant natural 

environemnts includng 

wetland habitiat, stream 

valley, water recharge, etc.

Vague language on 

protecting "significant 

natural environment" such 

as ground water recharge 

areas, wetlands, field, scenic 

spots, etc.

Vague language on 

protecting water supply, 

flood protection, habitat.

Vague language on 

preservation of natural 

landscapes in order to 

enhance "continuation of 

existing ecosystem" and 

interconnection as well as 

protecting signficiant 

natural environment such 

as scenic spots and 

groundwater recharge.

Appropriate to the resources present.  For example, agricultural land by the 

farmer, watershed land by a water dept. or district, habitat land by the 

conservation commission, or recreational open space by a parks and 

recreation commission or homeowners association.



MA Open Space 

Residential 

Design Best 

Practices 

Factors

Conventional Better Best Practice

III-1.F Town House 

Cluster Development 

in RSA

III-2.F Single Family 

Town House Cluster 

Development in RSB, 

D, E

III-3.F Single Family 

Town House Cluster 

Development in RSC

III-4.F Cluster 

Development in AP & 

PCP

 III.5-F 

Comprehensive 

Cluster 

Development Option 

in RSB

Contiguity of open 

space; relationship 

to previously 

protected open 

space 

No contiguity 

requirement

Contiguity required 

within subdivision

Contiguity required; 

adjacent land considered 

Contiguity encouraged as 

objective of bylaw, but at 

least 80% of homes must be 

within 300' of OS.

OS should be intermixed 

with housing. Contiguity 

encouraged as objective of 

bylaw, but at least 80% of 

homes must be within 300' 

of OS and at least 20% of 

frontage on road.

OS must include =/> 20% of 

frontage on roads servicing 

development. At least 80% 

of homes must be within 

300' of OS.

All homes must abut OS or 

be accessible by public 

way/easement.

Contiguity encouraged as 

objective of bylaw, but at 

least 80% of homes must 

be within 500' of OS and at 

least 20% of frontage on 

road servicing CCD. 

Existing conserved land 

does not count toward this 

goal. Required 

consideration for approval 

of SP, including as 

corridors outside of parcel.

Quality of open 

space conserved: 

Allowed uses of 

open space

Allowed use of open 

space not addressed

Vague language 

regarding use of 

conserved open space

Clear list of allowed uses 

consistent with 

conservation and recreation 

goals

Allowed uses not 

addressed.

Allowed uses not 

addressed.

Allowed uses not addressed 

other than allowing for 

some recreational facilities 

such as tennis courts and 

pools. Not specified within 

OS area or not.

Allowed uses not 

addressed.

Allowed uses not 

addressed.

Quality of open 

space conserved:  

Submission 

requirements - 

GIS maps, data, 

etc. to inform the 

review process

Vague or no language 

regarding submission of 

information on site 

resources and no 

specified process for 

the use of the data 

submitted. 

General non-

comprehensive data 

and mapping 

requirements; vague 

process for the 

application of the data 

to site design and open 

space conservation.

Specific plans, maps, & 

comprehensive data 

regarding natural, cultural, 

and historic resources 

required and used as the 

basis for open space 

conservation.  

No language. No language. No language. No language. No language.



MA Open Space 

Residential 

Design Best 

Practices 

Factors

Conventional Better Best Practice

III-1.F Town House 

Cluster Development 

in RSA

III-2.F Single Family 

Town House Cluster 

Development in RSB, 

D, E

III-3.F Single Family 

Town House Cluster 

Development in RSC

III-4.F Cluster 

Development in AP & 

PCP

 III.5-F 

Comprehensive 

Cluster 

Development Option 

in RSB

Relationship to 

Plans 

Relationship to plans 

not discussed

Optional consideration 

of open space goals of 

OSRP, master, and/or 

regional policy plan

Required consideration of 

open space goals of OSRP, 

master, and/or regional 

policy plan

Not discussed. Not discussed. Not discussed. Not discussed.

Includes criteria to meet 

preservation and public 

accessibility of OS 

objectives outlined in OSP.

Low Impact 

Design 
Not addressed Encouraged Required Not addressed. Not addressed. Not addressed. Not addressed. Not addressed.

Density bonus for No bonus offered Bonus by special Automatic or formulaic No bonus offered No bonus offered No bonus offered No bonus offered No bonus offered

Review Entity

ZBA, council or 

selectmen as special  

permit authority

Planning Board Planning Board Planning Board Planning Board Planning Board Planning Board Planning Board

Flexibility re: open 

space protection 

to facilitate 

wastewater 

treatment 

facilities

No flexibility provided 

Aggregate calculations 

allowed by board of 

health

If necessary, required open 

space may be reduced by < 

10% to accommodate; 

disposal area deed 

restricted; aggregate 

calculations allowed by 

BoH, etc.

Not addressed. Not addressed. Not addressed. Not addressed. Not addressed.

Monitoring of 

open space

No specified monitoring 

requirements and no 

requirements that 

would assist the party 

responsible for 

monitoring 

Loose provisions to 

facilitate, municipal 

monitoring, or no 

specificity regarding 

monitoring interval

Specific provisions to aid 

endowed monitoring by a 

conservation org at stated 

intervals

Not addressed. Not addressed. Not addressed. Not addressed. Not addressed.



Factors Conventional Better Best
Zoning: RM / RSA/ RSB/ 

RSC/ RG
Subdiv Regs Site Plan

Stormwater/ LID 

Bylaw/Regs

Lot size
Required minimum lot 

sizes

OSRD/NRPZ preferred.  

Special permit with incentives 

to utilize

Flexible with OSRD/NRPZ by 

right, preferred option

RM - 20k, RSA - 15k, RSB - 40k, 

RSC - 20k, RG - 12k
(Not applicable) (Not applicable) (Not applicable)

Setbacks

Required minimum 

front, side, and rear 

setbacks

Minimize, allow flexibility

Clear standards that minimize 

and in some instances eliminate 

setbacks

Depth: RM - 125', RSA - 125', RSB - 

150, RSC - 125, RG - 100

Front: 30' except for 40' RSB

Side: 12, 12, 20, 12, 12

Rear: 25, 25, 40, 25, 25

(Not applicable) (Not applicable) (Not applicable)

Frontage

Required minimum 

frontage for each 

lot/unit

Minimize especially on curved 

streets and cul-de-sacs

No minimums in some instances, 

tied into other standards like 

OSRD design and shared 

driveways.

120, 110, 140, 120, 100 (Not applicable) (Not applicable) (Not applicable)

Common driveways
Often not allowed, or 

strict limitations
Allow for 2-3 residential units

Allow for up to 4 residential 

units

Allowed in LC district with SP. 

Not addressed elsewhere.
Not addressed Not addressed (Not applicable)

Limit impervious 

area – Rural 

Districts In high 

density areas, 

require post-

development 

infiltration to = or > 

predevelopment

Not usually addressed 

in zoning and 

subdivision regs for 

rural/suburban 

residential

<15% <10% Not addressed Not addressed

"Groundwater recharge 

shall be maximized… 

reduction of paved areas,

reduction of building 

coverage, etc" VI-9.6f 

without specific standards

Not addressed

DIMENSIONAL REQUIREMENTS



Factors Conventional Better Best
Zoning: RM / RSA/ RSB/ 

RSC/ RG
Subdiv Regs Site Plan

Stormwater/ LID 

Bylaw/Regs

Allow easy siting of 

LID features 

(bioretention, 

swales, etc.)

Often not addressed, 

may require waivers 

from subdivision 

standards

Encouraged along road ROW

Allowed on lots, common open 

space, or road ROW, easement 

recorded

Not addressed

Not addressed within drainage 

requirements, LID difficult to site by 

requiring wide roads and vertical curbing.

VI-9.6.e Insofar as possible, 

natural drainage courses, 

swales properly stabilized 

with plant materials, or 

paving when necessary, and 

drainage impounding areas, 

shall be utilized to dispose 

of water on the site 

through natural percolation 

to a degree equivalent to 

that prior to development.

(Not applicable)

Permeable paving

Often not addressed, 

may require waivers 

from subdivision 

standards

Allowed on private residential 

lots for parking, patios, etc.

Allowed for residential drives, 

parking stalls, spillover parking 

spaces, emergency access ways 

(with proper engineering support 

for emergency vehicles) Two 

track design allowed for 

driveways and secondary 

emergency access ways (where 

required).

(Not applicable)

Section V, part E.4. - Does not address 

permeable pavement as an option for 

roadways. Can also listed as an option 

within Section X.

VI-9.6.f encourages 

pervious pavement as 

potential groundwater 

recharge, but does not list 

where.

Not addressed

Parking

Specific minimums set 

based on projected 

maximum use times

Encourage minimum # needed 

to serve routine use (e.g. 

2/residential unit with any 

additional/visitors parking 

behind in driveway or on 

street.

Establish Maximum Parking 

spaces allowed Do not require 

more than 2/residence

One and two family units require 2 

spaces/unit. MF require one space 

for 1bd, 2 spaces for 3+bd. In PCD 

districut, parking may not exceed 

125 spaces/lot.

(Not applicable) Not addressed (Not applicable)



Factors Conventional Better Best
Zoning: RM / RSA/ RSB/ 

RSC/ RG
Subdiv Regs Site Plan

Stormwater/ LID 

Bylaw/Regs

Commercial Parking 

Specific minimums set 

based on projected 

maximum use times 

adding all on-site uses 

together.

Some flexibility to reduce 

minimums based on street or 

other available nearby parking 

or transit.

Allowed shared parking for uses 

with different peak demand 

times.  Provide model 

agreements/deed restrictions. 

Reduce parking requirements 

near transit. Limit parking stall 

size (9ftx18ft max), with up to 

30% smaller for compact cars

Parking minimums for variety of 

uses, no parking maximums. Only 

shared space is within hotels - If 

hotel includes restaurant/lounge, 

then half the spaces are required. 

No consideration of public transit 

availability. 

In DM/HOOP, can reduce parking 

through SP, but must pay 

mitigation $16k/space for 

residential or 20k/space for 

nonresidential.

(Not applicable) Not addressed (Not applicable)

LID in Parking Areas

Often not addressed, 

may require waivers 

e.g. for planting islands 

to drain down rather 

than built up 

surrounded by curbs

Allow LID/bioretention within 

parking areas

Require landscaping within 

parking areas, as 

LID/bioretention

(Not applicable)

Section VI part J III 2 Requires landscape 

buffers and landscaped islands, but with 

curbing. If remove curbing requirements, 

can use as SW mgmt area.

Not addressed Not addressed



Factors Conventional Better Best
Zoning: RM / RSA/ RSB/ 

RSC/ RG
Subdiv Regs Site Plan

Stormwater/ LID 

Bylaw/Regs

Site Plan 

Requirements

LID may not be 

addressed

Encourage use of LID features 

in site design

Count bioretention and other 

vegetated LID features toward 

site landscaping/open space 

requirements.

(Not applicable) (Not applicable)

Insofar as possible, natural 

drainage courses, swales 

properly stabilized with 

plant materials, or paving 

when necessary, and 

drainage impounding areas, 

shall be utilized to dispose 

of water on the site 

through natural percolation 

to a degree equivalent to 

that prior to development.

Not addressed

Rooftop runoff

Prohibit directing 

clean roof runoff into 

closed municipal 

drainage systems.

Allow clean roof runoff to be 

directed to landscaped or 

naturally vegetated areas 

capable of absorbing without 

erosion, or infiltration

Require directing clean roof 

runoff to landscaped or naturally 

vegetated areas capable of 

absorbing, or infiltration

(Not applicable) Not addressed

"All surface water drained 

from roofs, streets, parking 

lots and other site features 

shall be disposed of in a 

safe and efficient manner 

which shall not create 

problems of water runoff 

or erosion on the site in 

question or on other sites." 

VI-9.6e

Not addressed

Overall stormwater 

design; piping and 

surficial retention vs. 

LID

Conventional 

stormwater system 

design standards

LID design standard. Allow 

surficial ponding of retained 

runoff for up to 72 hours

(Not applicable)

Section V part B only addressed 

conventional stormwater design and does 

not address LID. Lot drainage is required 

and specified by BoH.

VI-9.6e. Surface Water 

Drainage - natural drainage 

and swales should be used 

when possible to increase 

natural percolation. LID 

not specifically stated or 

defined.

Required to meet MassDEP 

stormwater management 

standards, but doesn't address 

LID. 



Factors Conventional Better Best
Zoning: RM / RSA/ RSB/ 

RSC/ RG
Subdiv Regs Site Plan

Stormwater/ LID 

Bylaw/Regs

Stormwater 

management O&M 

plan

Typically only 

addressed if 

municipality has a 

stormwater or LID 

bylaw, or for areas 

subject to wetlands 

permitting

Required

Required, surficial bioretention 

and swales preferred. 

Closed/underground systems 

requiring specialized inspection 

and clean out discouraged. 

(Not applicable) Not addressed Not addressed

Required to meet MassDEP 

stormwater management 

standards, but doesn't address 

LID. 

Construction 

Erosion and 

Sedimentation Plan 

required

Basic general 

requirements
Required, contents     specified 

Goes beyond minimum NPDES 

requirements, requires 

minimization of site disturbance

(Not applicable) Not addresed Not addressed

Required. Minimize disturbance 

and control sedimentation. No 

off-site transport of sediment.

Street location

Numeric and 

geometric standards 

based primarily on  

vehicular travel and 

safety, with basic 

pedestrian 

requirements e.g. 

sidewalks

Flexibility in applying standards, 

to reduce area of impact, 

grading, avoid key natural 

features

OSRD design preferred by-right 

Require locating streets to 

minimize grading and road length, 

avoid important natural features

(Not applicable)
Numeric and geometric standards, no 

regard to exsiting natural landscape
(Not applicable) (Not applicable)

Road width
Major and minor 

categories, 24-30’

Wide, medium, narrow 

categories. 22-24’ max, plus 2’ 

shoulders

Wide, medium, narrow, and alley 

categories. 20-24’ widest for 2 

travel lanes, 18-20’ low traffic 

residential neighborhood, plus 2’ 

shoulders Allow alleys and other 

low traffic or secondary 

emergency access and all 

shoulders to use alternative, 

permeable materials

(Not applicable)

All streets require 50' roadway (unless 

"special considerations exist"). Major roads 

are 60'.

(Not applicable) (Not applicable)

Road ROW width
50-75’, fully cleared 

and graded

40-50’, some flexibility in 

extent of clearing
20-50’depending on road type Not addressed

Entire roadway area should be 

cleared/graded - 60' major roads, 50' other 

roads.

Not addressed Not addressed

SUBDIVISION RULES AND REGULATIONS/ROAD DESIGN STANDARDS



Factors Conventional Better Best
Zoning: RM / RSA/ RSB/ 

RSC/ RG
Subdiv Regs Site Plan

Stormwater/ LID 

Bylaw/Regs

Access Options

No common drives 

allowed, dead end 

allowed with limit on 

length and # of units

Allow dead end with limit on 

length and # of units. Allow 

common drives up to 2-3 units

Allow one way loop streets. 

Allow common drives up to 4 

units

(Not applicable) Not addressed (Not applicable) (Not applicable)

Dead Ends/Cul-de-

sacs

120 ft or more 

minimum turnaround
Minimize end radii – 35 ft Allow hammerhead turnaround (Not applicable) Not addressed (Not applicable) (Not applicable)

Cul-de-sacs
Full pavement  

standard

Encourage center  landscaping 

with bioretention

Require center landscaping with 

bioretention
(Not applicable) Not addressed (Not applicable) (Not applicable)

Curbing

Curbing required full 

length both sides of 

road

Allow curb breaks or curb flush 

with pavement to enable water 

to flow to vegetated LID 

features

Open drainage with roadside 

swales and no curbs preferred
(Not applicable)

Granite or asphalt curbing required, no 

mention of ways to reduce.
Not addressed Not addressed

Roadside Swales Allowed as an option Preferred over closed drainage
Preferred, with criteria for 

proper design.
(Not applicable) Not addressed

VI-9.6e. Surface Water 

Drainage - natural drainage 

and swales should be used 

when possible to increase 

natural percolation. LID 

not specifically stated or 

defined.

Does not specifically address 

options for stormwater 

management other than to 

meet DEP stormwater 

management standards.

Utilities

Off sets required      

contributing to wide 

road ROWs

Not specified, flexible

Allow under road, sidewalks or 

immediately adjacent to roads to 

enable placement of roadside 

swales.

(Not applicable)

Utilities must be installed underground - 

not specified within ROW or additional 

clearing is necessary. Town owns 

easement 20' from all water/sewer/drain 

utilities, even if not in public way.

"shall be underground; and 

so located as to provideno 

adverse impact on the 

groundwater levels, and to 

be cordinated with other 

utilities."

(Not applicable)

Sidewalks
Concrete or  

bituminous

Some flexibility in material and 

design
Prefer permeable pavement (Not applicable)

Section V, part F - Does not address 

permeable pavement as an option for 

sidewalks. Section V, part E2 requires 

bituminous concrete.

Not addressed (Not applicable)



Factors Conventional Better Best
Zoning: RM / RSA/ RSB/ 

RSC/ RG
Subdiv Regs Site Plan

Stormwater/ LID 

Bylaw/Regs

Sidewalks
Required both sides of 

road

Allow on only 1 side of road  

especially in low density 

neighborhoods

Prefer siting with land contours 

and for best pedestrian utility 

(e.g. connect with common areas 

and shared open spaces) – not 

necessarily immediately parallel 

to road.

NA
Sidewalks required on both sides of street 

at 4'6"
Not addressed NA

Sidewalks
Drains to road closed 

drainage system
Not addressed

Disconnect drainage from road 

system – e.g.adjacent green strips 

or within vegetated areas that 

can absorb sheet flow

(Not applicable) Not addressed Not addressed (Not applicable)

Soils managed for 

revegetation
Not addressed

Limitations on removal from 

site, and/or requirements for 

stabilization and revegetation

Prohibit removal of topsoil from 

site. Require rototilling and other 

prep of soils compacted during 

construction

(Not applicable)
Section V, part E.2. Excavation does not 

address retaining soils.

VI-9.6.a"The landscape 

shall be preserved in its 

natural state, insofar as  

practicable by minimizing 

tree and soil removal…"

Sediment may not be 

transported offsite. No off-site 

transport of sediment.

SITE WORK



Factors Conventional Better Best
Zoning: RM / RSA/ RSB/ 

RSC/ RG
Subdiv Regs Site Plan

Stormwater/ LID 

Bylaw/Regs

Limit clearing, lawn 

size, require 

retention or planting 

of native 

vegetation/naturalize

d areas

Not addressed or 

general qualitative 

statement not tied to 

other design 

standards

Encourage minimization of 

clearing/ grubbing

Require minimization of  

clearing/grubbing with specific 

standards

Must retain landscaped buffer to 

ROW, off street parking, or 

storage areas. With curb cuts, this 

could be used as LID.

Section III B 9D - "Due regard" for natural 

features such as lg trees, water bodies, 

scenic points IF preserving them "will add 

attractiveness and value." Opportunity to 

consider and add info on ecosystem 

services offered.

No mention of reduced clearing/grading 

other than major changes must be 

"brought to rough grade" and completed 

before streets begun.

Section V part E1 and section VIII part C1 

can also discourage additional, unnecessary 

clearing. 

Section VI E - street shade trees 12"+ shall 

be retained

VI-9.6.a"The landscape 

shall be preserved in its 

natural state, insofar as  

practicable by minimizing 

tree and soil removal and 

any grade changes shall be 

in keeping with the general 

appearance of the 

neighboring developed 

areas...Finish site contours 

shall depart only minimally 

from the character of the 

natural site and the 

surrounding properties."

Minimize disturbance and 

control sedimentation, no 

specific mention of limiting 

clearing and grading or 

vegetated areas

Require native 

vegetation and trees

Require or 

recommend   

invasives

Not addressed, or mixture of 

required plantings of native and 

nonnative

Require at least 75% native 

plantings
Not addressed

Section VI J VI 2 - Plantings must not 

require high water use for maintanance. 

Can also specify native plants, which 

naturally require less water and 

maintenance. 

Not addressed Not addressed



Additional Notes and Recommendations 
 
Stormwater Calculations 

Ensure your regulations reference the most updated data on storm intensities from the Northeast  

Climate Center at http://www.nrcc.cornell.edu/  

  

Landscaping and Recommended Trees 

Ensure your local landscaping regulations require native, pollinator friendly species such as those here: 

http://www.nrcs.usda.gov/Internet/FSE_DOCUMENTS/nrcs144p2_015043.pdf  

 

Additional Considerations 

 
Funding and Maintenance: 

 Ensure sufficient funding for DPW to perform maintenance of stormwater management facilities, whether 

conventional or LID. 

 Consider reduced costs of paving, plowing, salt when comparing LID maintenance costs with conventional 

designs 

 Create mechanisms for enforcement of maintenance agreements; establish regulations/fines for property 
owners who fail to maintain stormwater facilities.  

  
Training, Demonstration Projects, and Public Education: 

 Provide opportunities for and encourage municipal staff and committee/board members to participate in LID 

workshops or conferences. 

 Implement LID demonstration programs at city or town hall, schools, DPW, etc. 

  

Nonpotable Uses of Clean Stormwater: 

 Local plumbing codes should allow the use of clean (e.g. rooftop) rainwater for landscape irrigation and 

interior non-potable uses such as toilet flushing. 

 



Common Acronyms 

 
BoA Board of Appeals 

BoH Board of Health 

BMP Best Management Practice 

CC Conservation Commission 

CR Conservation Restriction pursuant to MGL 184, S.31-33 

DPW Department of Public Works 

GI Green Infrastructure 
HA Homeowner’s Association 

LID Low Impact Development 
MS4 Municipal Separate Storm Sewer System 

NRPZ Natural Resource Protection Zoning 

OS Open Space 

OSRD Open Space Residential Design 

PB Planning Board 

ROW Right of Way 
RS Residential Single  

RG Residential General 

SPR Site Plan Review 

SP Special Permit 

SPGA Special Permit Granting Authority 
 
 



Resources and Model Bylaws/Regulations 
 
For additional information on best practices, model LID and OSRD bylaws and regulations, case studies, and other related 

resources see: 

  

www.massaudubon.org/LIDCost 

- Five free fact sheets on Cost-Effective LID 

- Presentations and other resources. 

  

Additional resources 

- Massachusetts Smart Growth/Smart Energy Toolkit, including case studies and model bylaws: 

www.mass.gov/envir/smart_growth_toolkit/  

- Massachusetts Smart Growth Model Open Space Design/Natural Resource Protection Zoning: 
www.mass.gov/envir/smart_growth_toolkit/bylaws/model-osd-nrpz-zoning-final.pdf  

- Metropolitan Area Planning Council’s (MAPC) LID Toolkit 

www.mapc.org/low-impact-dev-toolkit 

- MA-APA Neighborhood Road Design Guidebook 

http://www.apa-ma.org/resources/publications/nrb-guidebook  

- MAPC’s Environmental Planning Services:  

- www.mapc.org/environment  
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Contact Us 
  
For questions regarding this analysis or how to implement LID in your community, please feel free to contact us: 

 

 

Stefanie Covino 

Shaping the Future of Your Community Project Coordinator 

Mass Audubon 

scovino@massaudubon.org 

(508) 640-5618 

www.massaudubon.org/shapingthefuture 
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NATICK ZONING BY-LAW. Revised Intensity of Use Table 

ZONING DISTRICT: Minimum Lot Area 
Min. 

Contiguous 
Frontage 

Minimum Lot 
Depth 

Min. Front 
Setback 

Min. Side 
Setbacks 

Min. Rear 
Setback 

Maximum Lot 
Coverage 

Max. Building 
Height 

Minimum Open 
Space 

Single Residence A (RS A) 15,000 sf 110 feet 125 feet 30 feet 12 feet 25 feet 25% 
2.5 stories /     

35 feet 
None 

RS A CLUSTER OPTION 

Single family dwellings (SFH) and townhomes (TH) may be constructed in a Cluster Development in the RS A District on parcels measuring at least 3.0 contiguous 
acres by Special Permit from the Planning Board. At least 50% of the total site area must be designated as Protected Open Space. The number of dwellings allowed 
on a RSA Cluster = (Site Area – Wetland Area)/RS A Minimum Lot Area (15,000 sf). All structures must be located at least 25 feet away from the site boundaries. 

The following dimensional requirements apply to lots with structures developed in RS A Clusters. These can be reduced up to 10% by the Planning Board in 
response to site conditions as long as all parcels meet the egress, accessibility and off-street parking requirements of this by-law: 

RS A Cluster Dimensional 
Requirements: 

6,000 sf (SFH) 
5,000 sf/unit (TH) 

70 feet (SFH) 
“  “ (TH) 

80 feet 
“  “ (TH) 

15 feet 
5 feet, 15 
feet total 

15 feet 33% 
2.5 stories /       

35 feet 
None 

Single Residence B (RS B) 40,000 sf 140 feet 150 feet 40 feet 20 feet 40 feet 20% 
2.5 stories /     

35 feet 
None 

RS B CLUSTER OPTION 

Single family dwellings (SFH) and townhomes (TH) may be constructed in a Cluster Development in the RS B District on parcels measuring at least 3.0 
contiguous acres by Special Permit from the Planning Board. At least 50% of the total site area must be designated as Protected Open Space. The number of 
dwellings allowed on a RS B Cluster = (Site Area – Wetland Area)/RS B Minimum Lot Area (40,000 sf), ROUNDED UP to the nearest whole number. All structures 
must be located at least 35 feet away from the site boundaries. 

The following dimensional requirements apply to lots with structures developed in RS B Clusters. These can be reduced up to 10% by the Planning Board in 
response to site conditions as long as all parcels meet the egress, accessibility and off-street parking requirements of this by-law: 

RS B Cluster Dimensional 
Requirements: 

16,000 sf (SFH) 
14,000 sf/unit (TH) 

110 feet (SFH) 
“  “ (TH) 

120 feet (SFH) 
“  “ (TH) 

20 feet 
7.5 feet, 20 
feet total 

20 feet 25% 
2.5 stories /       

35 feet 
None 

Single Residence C (RS C) 20,000 sf 120 feet 125 feet 30 feet 12 feet 25 feet 20% 
2.5 stories /     

35 feet 
None 

RS C CLUSTER OPTION 

Single family dwellings (SFH) and townhomes (TH) may be constructed in a Cluster Development in the RS C District on parcels measuring at least 3.0 
contiguous acres by Special Permit from the Planning Board. At least 50% of the total site area must be designated as Protected Open Space. The number of 
dwellings allowed on a RS C Cluster = (Site Area – Wetland Area)/RS C Minimum Lot Area (20,000 sf), ROUNDED UP to the nearest whole number. All structures 
must be located at least 30 feet away from the site boundaries. 

The following dimensional requirements apply to lots with structures developed in RS C Clusters. These can be reduced up to 10% by the Planning Board in 
response to site conditions as long as all parcels meet the egress, accessibility and off-street parking requirements of this by-law: 

RS C Cluster Dimensional 
Requirements: 

8,000 sf (SFH) 
7,000 sf/unit (TH) 

80 feet (SFH) 
“  “ (TH) 

90 feet (SFH) 
“  “ (TH) 

15 feet 
5 feet, 15 
feet total 

20 feet 30% 
2.5 stories /       

35 feet 
None 

Legend: SFH = Single family home  TH = Townhouse 
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EXAMPLES (No Wetlands) REGULAR RESIDENTIAL TRACT DEVELOPMENT CLUSTER RESIDENTIAL DEVELOPMENT (Including acreage used for access roads, utility 
easements, etc.); 

Single Residence A   
(RS A) 

On a 5-acre parcel with no wetlands, 11 single family homes can be developed By 
Right on 11 x 15,000sf lots with NO preserved open space (after accounting for 
acreage used for access roads, utility easements, etc.); 

On a 5-acre parcel with no wetlands, 12 single family homes can be developed By 
Special Permit on 12 x 6,000sf lots with 2.5 acres preserved for open space; 

On a 5 acre parcel with no wetlands, 15 dwellings in townhomes can be developed By 
Special Permit on a 75,000sf lot with 2.5 acres preserved for open space; 

Single Residence B   
(RS B) 

On a 5-acre parcel with no wetlands, 4 single family homes can be developed By 
Right on 4 x 40,000sf lots with NO preserved open space (after accounting for 
acreage used for access roads, utility easements, etc.); 

On a 5-acre parcel with no wetlands, 4 single family homes can be developed By Special 
Permit on 4 x 16,000sf lots with 2.5 acres preserved for open space; 

On a 5 acre parcel with no wetlands, 5 dwellings in townhomes can be developed By 
Special Permit on a 70,000sf lot with 2.5 acres preserved for open space; 

Single Residence C   
(RS C) 

On a 5-acre parcel with no wetlands, 8 single family homes can be developed By 
Right on 8 x 20,000sf lots with NO preserved open space (after accounting for 
acreage used for access roads, utility easements, etc.); 

On a 5-acre parcel with no wetlands, 9 single family homes can be developed By Special 
Permit on 9 x 8,000sf lots with 2.5 acres preserved for open space; 

On a 5 acre parcel with no wetlands, 10 dwellings in townhomes can be developed By 
Special Permit on a 70,000sf lot with 2.5 acres preserved for open space; 

 
 

EXAMPLES (Wetlands) REGULAR RESIDENTIAL TRACT DEVELOPMENT CLUSTER RESIDENTIAL DEVELOPMENT (Including acreage used for access roads, utility 
easements, etc.); 

Single Residence A   
(RS A) 

On a 5-acre parcel with 1 acre of wetlands, 8 single family homes can be 
developed By Right on 8 x 15,000sf lots each measuring with NO preserved open 
space (after accounting for acreage used for access roads, utility easements, etc.); 

On a 5-acre parcel with 1 acre of wetlands, 12 single family homes can be developed By 
Special Permit on 12 x 6,000sf lots with 2.5 acres preserved for open space; 

On a 5 acre parcel with 1 acre of wetlands, 12 dwellings in townhomes can be developed 
By Special Permit on a 60,000sf lot with 2.5 acres preserved for open space; 

Single Residence B   
(RS B) 

On a 5-acre parcel with 1 acre of wetlands, 3 single family homes can be 
developed By Right on 3 x 40,000sf lots each measuring with NO preserved open 
space (after accounting for acreage used for access roads, utility easements, etc.); 

On a 5-acre parcel with 1 acre of wetlands, 4 single family homes can be developed By 
Special Permit on 4 x 16,000sf lots with 2.5 acres preserved for open space; 

On a 5 acre parcel with 1 acre of wetlands, 5 dwellings in townhomes can be developed 
By Special Permit on a 70,000sf lot with 2.5 acres preserved for open space; 

Single Residence C   
(RS C) 

On a 5-acre parcel with 1 acre of wetlands, 6 single family homes can be 
developed By Right on 6 x 20,000sf lots each measuring with NO preserved open 
space (after accounting for acreage used for access roads, utility easements, etc.); 

On a 5-acre parcel with 1 acre of wetlands, 9 single family homes can be developed By 
Special Permit on 9 x 8,000sf lots with 2.5 acres preserved for open space; 

On a 5 acre parcel with 1 acre of wetlands, 9 dwellings in townhomes can be developed 
By Special Permit on a 63,000sf lot with 2.5 acres preserved for open space; 

 



Deliverables Deliverable Due 

Date

Invoice Due 

Date
Grant Match Total

Task 1: 

Sub-task 1.1  Municipal Working Group Meeting

Convene a Regulatory Reform 

working group.

Sign-in sheet, meeting agenda and 

notes, summary of planning perforemed 

to date

8/31/2018 9/30/2018

$4,360.00 $886.00 $5,246.00

Sub-task 1.2  Regulatory Diagnostic

Perform a detailed review of the 

Stormwater Bylway, Zoning Bylaw, 

and Subdivision Rules and 

Regulations.

Draft Existing Regulaltory Framework 

Report
8/31/2018 9/30/2018

$4,150.00 $922.00 $5,072.00

Sub-task 1.3  Proposed Framework

Present contents of draft report to 

the Working Group. Revise existing 

regulatory framework.

Final Report 9/30/2018 10/31/2018

$3,880.00 $612.00 $4,492.00

Task 2: 

Sub-task 2.1  Stormwater Bylaw

Perform edits to the Stormwater 

Bylaw and submit to Conservation 

Commission and Working Group for 

review

Revised Stormwater Bylaw 12/31/2018 1/31/2019

$8,085.00 $2,075.00 $10,160.00

Sub-task 2.2 Subdivision Rules and Regulations

Peform edits to the Subdivision 

Rules and Regulations and submit 

to the Planning Board and Working 

Group.

Revised Subdivision Rules and 

Regulations
3/31/2019 4/30/2019

$10,350.00 $2,220.00 $12,570.00

Sub-task 2.3 Zoning Bylaw
Perform edits to the Zoning Bylaw 

and submit to the Planning Board, 

zoining enforcement staff and 

Revised Zoning Bylaw 5/31/2019 6/30/2019

$8,228.00 $2,220.00 $10,448.00

Sub-task 2.4 Bylaw Adoption
Attend and support all hearings 

associated with the adoption of 

regulatory changes.

Pending Town Meeting schedule, 

adoption of updated language; Memo on 

project process and updated bylaw 

6/30/2019 6/30/2019

$0.00 $4,086.00 $4,086.00

TOTAL PROJECT COST $39,053.00 $13,021.00 $52,074.00

FY18 MVP Action Grant Scope - Natick Low Impact Development Regulation Development and Zoning Bylaw Inclusion

Task Description



Patricia O'Neil <poneil@natickma.org>

BOS Agenda Items 
1 message

James Errickson <jerrickson@natickma.org> Wed, Jul 18, 2018 at 3:57 PM
To: Amy Mistrot <amistrot@natickma.org>, Melissa Malone <mmalone@natickma.org>
Cc: Donna Donovan <ddonovan@natickma.org>, Patricia O'Neil <poneil@natickma.org>, Victoria Parsons
<vparsons@natickma.org>, Ted Fields <tfields@natickma.org>

Hi Amy/Melissa,
 
I'd like to add two agenda items to one of the next BOS meetings if possible.  One item is a recent update on the Hazard
Mitigation Plan and requires a fairly simple action of the BOS (shouldn't take too long unless there are questions from
Board members).  The second item I believe Sue may have mentioned to you for the next meeting and is in regards to
the Natick Center Placemaking work being completed NCA and MAPC.  
 
Some further details:
 
Item 1: Hazard Mitigation Update and Adoption
We received word recently that FEMA/MEMA approved our final Hazard Mitigation Plan, which the BOS voted to submit
several months back (BM - Before Melissa).  As a final action for this program, the BOS must formally vote to adopt the
final document and vote on a resolution.  Attached is the final document, the draft resolution, a cover memo, and past
documents referenced in the cover memo.
 
Item 2: Natick Center Placemaking:
This is more of a general update from CED Staff and our partners on the Natick Center Placemaking effort.  As you may
recall, the Town applied for and received technical assistance through MAPC to conduct a Placemaking exercise for
Natick Center.  This update will outline what has happened to date and what is planned to happen moving forward.  More
complete background is provided in the attached cover memo and materials. 
 
Please let me know if you have any questions!
Jamie
 
--  
James Errickson
Director - Community & Economic Development
Town of Natick
508-647-6450
 
 

8 attachments

180521 Draft Submittal Support Letter.pdf 
178K

180718 Adoption Memo.pdf 
321K

Final Hazard Mitigation Plan.pdf 
16065K

Project Status Report_BOS_02_2018 (2) (1) (1) (1).pdf 
641K

180718 NC PlaceMaking CED Memo to BoS.pdf 
299K

Natick Call - List of Recommendations_v3.pdf 
220K

Natick_BoardofSelectmen_7.16.18.pdf 
1019K
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https://mail.google.com/mail/u/1/?ui=2&ik=c5b3bb8890&view=att&th=164aef83533362ef&attid=0.7&disp=attd&realattid=f_jjriyvlk6&safe=1&zw


Advisory Group breakdown v16.pdf 
27K
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MEMORANDUM

TO: Amy Mistrot, Chair, Board of Selectmen

FROM: Jamie Errickson, Director

Victoria Parsons, Conservation Agent/General Planner

DATE: July 31, 2018

RE: Final Hazard Mitigation Plan Adoption

As you may recall, on February 26, 2018 CED Staff provided a brief update to the Board of Selectmen (BOS)

regarding the progress made on the Town’s Hazard Mitigation Plan Update (see attached memo from that time).

Following that meeting, on May 21
st

Chairman Mistrot provided a Letter of Support to accompany the submission

of Natick’s Hazard Mitigation Final Plan Update to FEMA/MEMA (see attached letter). Earlier this month, Natick

received confirmation that FEMA/MEMA completed their review of the plan and found it “approvable”pending

local adoption by the BOS.

So, what does this mean? As required by the Hazard Mitigation Program, the Natick Board of Selectman must take

the following actions:

1) Vote to adopt the 2018 Town of Natick Hazard Mitigation Plan (attached); and

2) Vote to endorse the attached resolution which confirms the Town of Natick created an updated Hazard

Mitigation Plan that preserves the health, safety, and welfare of the citizens of Natick and their property,

that it has been duly reviewed and is ready for adoption,

Once the necessary adoption and vote are taken, CED Staff will submit the signed materials to FEMA/MEMA for

final review, after which FEMA will provide a formal “Letter of Approval”. This approval letter will confirm Natick’s

eligibility to apply for various federal hazard mitigation funding.

Thank you for your time on this matter and please do not hesitate to contact me with any questions.

COMMUNITY AND ECONOMIC

DEVELOPMENT

BUILDING

PLANNING

ZONING

CONSERVATION



 
MEMORANDUM 
 
TO:   Jonathan Freedman, Chair, Natick Board of Selectman 

 
FROM:   Victoria Parsons, Conservation Agent/General Planner 

 
CC:   Jamie Errickson, Director of Community and Economic Development  

       Files 

 

DATE:  February 20, 2018 
 
RE:   Natick Hazard Mitigation Plan Process – Status Update February  2018 

 
Why hazard mitigation planning: 
 
Disaster Mitigation Act of 2000, Interim Final Rule, 44 CFR Parts 201 and 206 states, “All 
communities must have an approved Multiple Hazards Mitigation Plan in order to qualify for 
future federal disaster mitigation grants”.  
 
What we have accomplished: 
 
Local Hazard Mitigation Committee Meeting #1 – January 5, 2017 

 Data Collection 

 Municipal Interviews 

 Public Outreach – Workshop #1 

 Plan Update revised layout: Transition from a regional plan to local , stand-alone plan 
while similar to a regional plan, it is more specific to Natick. The new layout should be 
consistent with MEMA/FEMA template:  

o Planning and Prevention 
o  Property Protection 
o  Natural Resource Protection 
o  Structural Projects 
o  Emergency Services, and  
o  Public Education and Awareness 

 
 

COMMUNITY AND ECONOMIC 

DEVELOPMENT 

BUILDING  

PLANNING 

ZONING 

CONSERVATION 



Community Survey – March 14, 2017 – August 5, 2017 (223 responses) 

 Almost half (45%) of residents and business owners feel they are adequately prepared 
to deal with a natural hazard event; 

 Most respondents are equally ‘Concerned’ with winter and wind-related hazards (both 
at 62%), followed by fire-related hazards (54%); 

 62% of respondents know for sure whether or not their property is located in/near a 
FEMA –designated floodplain; 

 Just over 63% of respondents are interested in making their home, business or 
neighborhood more resilient, with 51% willing to spend their own money to do so; and 

 The top four choices to reduce damage/destruction of natural hazards in Natick include:  
o Work to improve utility resilience: electric; communications; water/wastewater 

facilities (75%) 
o Retrofit public infrastructure, such as elevating roadways and improving 

drainage systems (61%) 
o Replace inadequate/vulnerable bridges and inform property owners of ways 

they can reduce the damage caused by natural events (both at 52%).   
 
Public Workshop – June 15, 2017 (Conservation Commission) 

 Overview of planning process and why we plan for hazards 

 2010 Plan Report Card…what has been completed/on-going/carry-over actions 

 Hazard Index…top three hazards affecting Natick: 
o Heavy Rains/Flooding 
o Nor’easters/Snowstorms 
o Wind Events  

 Map Exercise – identification of local knowledge 

 Request to include ‘Invasive Species’ (Japanese Knotweed) as hazard affecting Natick 
o Erosion of stream/riverbanks, impacts to infrastructure 

 
Local Hazard Mitigation Committee Meeting #2 – September 19, 2017 

 Mission Statement/Consolidated Goals (from 8 to 4 more broad overarching goals): 
o Protect the public health, safety and welfare. 
o Reduce both public and private property damages caused by hazard impact. 
o Minimize social distress and economic losses/business disruption. 
o Provide an ongoing forum for the education and awareness of natural hazard 

mitigation issues, programs, policies, projects and resources.  
 

 Mapping Update 
o Complete update of all mapping 

 Hazards 
 FEMA Flood Zones 
 Repetitive Loss Structures 
 Critical Facilities (consistent with Town’s Emergency Management Plan) 

 



 Vulnerability Analysis completed for Impacts of FEMA Flood Zones 
o Number/types of structures 
o Financial Impacts 

 
Local Hazard Mitigation Committee Meeting #3 – December 19, 2017 

 Draft mitigation actions for consideration 

 Prioritization of mitigation actions (abbreviated Benefit Cost Analysis – required by 
MEMA/FEMA)  

o Prioritized highlights include: 
 Public Education/Awareness 

 Develop/Distribute Natural Hazards Pamphlet 

 Prepare ‘After the Storm Recovery Plan’ 
 Planning/Prevention 

 Implement Public Outreach Campaign for Residents/businesses 
located within dam inundation zones 

 Emergency Services 

 Develop/Publish/Coordinate Viable Evacuation Routes  

 Capacity Analysis: majority of ‘On-Going’ actions from 2010 Plan transition to ‘Capability 
Assessment’ section of Plan Update (integration/consistency with existing plans, 
policies, and procedures): 

o Natick 2030+ Comprehensive Master Plan 
o Municipal Vulnerability Preparedness Working Group 

 

Next Steps: 
 
Public Comment Period – March 1 to 31, 2018 

 Draft Plan Update available (on-line and hard copy) for public review and comment 

 Draft Plan Update shared electronically with neighboring communities for review and comment 

 Public Workshop #2 – March 8, 2018 (Sustainability Committee)…public to weigh-in on 
Mitigation Action Plan    

 
Submission of Draft Plan Update to MEMA for review/comment – April 13, 2018 
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A TOWN OF NATICK RESOLUTION 
IN RECOGNITION OF 

 

Natick’s Hazard Mitigation Plan 
 

 
 
 

WHEREAS, A Town Hazard Mitigation Plan preserves the health, safety, and welfare of the citizens of 
Natick and their property; and  
 
WHEREAS, The 2018 Hazard Mitigation Plan is an update to the Hazard Mitigation Plan last adopted 
by the Board of Selectman on July 12 2010; and  
 
WHEREAS, The Town of Natick Hazard Mitigation Planning Committee, and along with its 
contractor, the Horsley Witten Group composed the plan and held a series of advertised and noticed 
public meetings from October 2016 through early 2018 on drafting the plan update; and  
 
WHEREAS, Adoption of this plan is a federal requirement for the Town to be eligible for federal 
hazard mitigation grants as a result of a disaster or major mitigation planning project; and  
 
WHEREAS, FEMA Region 1 has completed its review of the 2018 Town of Natick Hazard Mitigation 
Plan and approved it subject to approval by the Board of Selectmen; and  
 
WHEREAS, Board of Selectmen approval will allow the Town to meet its local hazard mitigation 
planning requirements pursuant to 44 C.F.R. Section 201 (the Disaster Mitigation Act),  
 
NOW, THEREFORE, BE IT RESOLVED that the Board of Selectmen of the Town of Natick do hereby 
accept and approve the Town of Natick 2018 Hazard Mitigation Plan as presented and outlined by 
the Community and Economic Development Department.   
 
IN WITNESS WHEREOF, we have hereunto set our hands and caused the Seal of the Town of Natick to 
be affixed on this __________________. 
 
 
 

_________________________________________________________________________________________________ 

Amy K. Mistrot, Chair 
 
________________________________________________________  

Susan G. Salamoff, Vice Chair 
 
________________________________________________________________________________________________ 

Michael J. Hickey, Jr., Clerk 
 
__________________________________________________ 

Jonathan Freedman  

 
__________________________________________________ 

Richard P. Jennett, Jr. 
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Section 1 Introduction 

 

1.1 Overview 
 
Each year in the United States, disasters take the lives of hundreds of people and injure 
thousands more. Nationwide, taxpayers pay billions of dollars annually to help 
communities, organizations, businesses, and individuals recover from disasters. These 
monies only partially reflect the true cost of disasters, because additional expenses to 
insurance companies and nongovernmental organizations are not reimbursed by tax 
dollars. Many disasters are predictable, and much of the damage caused by these events 
can be alleviated or even eliminated.  
 
Hazard mitigation is defined by the Federal Emergency Management Agency (FEMA) as 
“any sustained action taken to reduce or eliminate long-term risk to human life and 
property from a hazard event.” The results of a three-year, congressionally mandated 
independent study to assess future savings from mitigation activities provides evidence 
that mitigation activities are highly cost-effective.  On average, each dollar spent on 
mitigation saves society an average of $4 in avoided future losses in addition to saving 
lives and preventing injuries (National Institute of Building Science Multi-Hazard 
Mitigation Council 2005).  
 
Natural hazard mitigation planning is the process of determining how to reduce or 
eliminate the loss of life and property damage resulting from natural hazards such as 
floods, earthquakes and hurricanes.  Hazard mitigation means to permanently reduce or 
alleviate the losses of life, injuries and property resulting from natural hazards through 
long-term strategies.  These long-term strategies include planning, policy changes, 
programs, projects and other activities.  
 
This plan update was prepared pursuant to the requirements of the Disaster Mitigation 
Act of 2000 (Public Law 106-390) and the implementing regulations set forth by the 
Interim Final Rule published in the Federal Register on February 26, 2002 (44 CFR §201.6) 
and finalized on October 31, 2007 (hereafter, these requirements and regulations will be 
referred to collectively as the Disaster Mitigation Act).  While the act emphasized the 
need for mitigation plans and more coordinated mitigation planning and implementation 
efforts, the regulations established the requirements that local hazard mitigation plans 
must meet in order for a local jurisdiction to be eligible for certain federal disaster 
assistance and hazard mitigation funding under the Robert T. Stafford Disaster Relief 
and Emergency Act (Public Law 93-288). Because the Town of Natick is subject to many 
kinds of hazards, access to these programs is vital. 
 
Information in this plan update will be used to help guide and coordinate mitigation 
activities and decisions for local land use policy in the future.  Proactive mitigation 
planning will help reduce the cost of disaster response and recovery to the community 
and its property owners by protecting critical community facilities, reducing liability 
exposure, and minimizing overall community impacts and disruption.  The Town of 
Natick has been affected by hazards in the past and is thus committed to reducing future 
disaster impacts and maintaining eligibility for federal funding. 
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The Town of Natick’s 2010 Plan was developed as part of a regional approach conducted 
by The Metropolitan Area Planning Council (MAPC).  This 2018 plan update represents 
a local jurisdiction plan that will serve as a stand-alone document relative to just the 
Town of Natick (with references to the State Hazard Mitigation Plan for consistency).  
The Town received a FEMA grant under the Pre-Disaster Mitigation (PDM) Program to 
develop a local hazard mitigation plan update.     
 
1.2 What Hazard Mitigation Can Do for the Town of Natick 
 
A primary benefit of hazard mitigation is that preventative measures taken now can 
significantly reduce the cost of post-disaster cleanup tomorrow. In addition, mitigation 
actions conducted before hazards occur greatly reduces the impact and costs associated 
with the aftermath of a hazard event. By planning ahead, Natick will minimize the 
economic and social disruption that can result from floods, snowstorms, and hurricanes 
and other natural disasters.  
 
The adoption and implementation of this plan update will assist Natick in remaining 
eligible to receive assistance from FEMA in both pre- and post-disaster assistance such 
as: FEMA’s Community Rating System (CRS), FEMA’s Pre-Disaster Mitigation Program 
(PDM), Flood Mitigation Assistance (FMA) Program, and FEMA’s Post-Disaster Hazard 
Mitigation Grant Program (HMGP).  
 
1.3 Natick’s Mission Statement 
 
The purpose of the Natick Hazard Mitigation Plan is to preserve and enhance the quality 
of life, property values, and resources by identifying all potential natural hazards in 
Natick and mitigating their effects to reduce the loss of life, as well as, losses of 
economic, historical, natural, and cultural resources.  
 
1.4 Goals 
 
The Natick Local Hazard Mitigation Committee (LHMC) met to evaluate the existing 
goals from the 2010 Plan and determined that more broad-brush goals applicable to the 
entire Town would be more appropriate. The new goals of the Natick Hazard Mitigation 
Plan are to: 
 

1. Protect the public health, safety and welfare. 
2. Reduce both public and private property damages caused by hazard impact. 
3. Minimize social distress and economic losses/business disruption. 
4. Provide an ongoing forum for the education and awareness of natural hazard 

mitigation issues, programs, policies, projects and resources.  
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1.5 Planning Process 
 
A hazard mitigation plan should be considered a living document that must grow and 
adapt, keeping pace with a community’s growth and change. The DMA of 2000 places 
high priority on the continuation of the planning process after the initial submittal, 
requiring communities to seek and receive re-approval from FEMA in order to remain 
eligible for assistance. The evaluation, revision and update process is also a means to 
create an institutional awareness and involvement in hazard mitigation as part of daily 
activities.  
 
The Town of Natick, with the assistance of the Horsley Witten Group, Inc. (HW) 
developed this update/stand-alone Hazard Mitigation Plan. The Natick LHMC from the 
2010 Plan was again, re-energized and re-organized to provide a broad spectrum of local 
knowledge and experience to complete this 2018 plan update. 
 
Members of the Natick LHMC include:   

  James Errickson, Director Community and Economic Development 

  Victoria Parsons, Conservation Agent/Planner 

  Jeremy Marsette, Director Public Works 

  Mark Coviello, Town Engineer (retired) 

 Bill McDowell, Town Engineer (current) 

  John Digiacomo, Assistant Town Engineer 

  James Hicks, Police Chief 

  Brian Lauzon, Police Lieutenant/Executive Officer 

  Richard White, Fire Chief 

  James White, Director Public Health  

  Craig Pereira, Consultant – Horsley Witten Group, Inc.  
 
The Horsley Witten Group, Inc. conducted a series of meetings from October 2016 
through early 2018 with the Natick LHMC, municipal officials, the community, and 
representatives of the MEMA. The public workshops were held in an open public forum 
and in accordance with M.A.G.L. c. 30A, Sections 18 - 25 in complying with the 
requirements of the Federal Disaster Mitigation Act of 2000 (DMA 2000). 
 
A Kickoff Meeting was conducted with Massachusetts Emergency Management Agency 
(MEMA) personnel Sarah White – Hazard Mitigation grants Supervisor (via telephone), 
Sherry Leung - Lead Hazard Mitigation Contract Specialist and David Woodbury – 
Hazard Mitigation Grants Coordinator, the Natick LHMC, and Project Consultant on 
October 26, 2016 to review the hazard mitigation planning process and establish the 
grant reimbursement documents/schedule.  
 
A project webpage was designed and hosted on the Town’s municipal website to 
announce the project, inform and engage the community before, during and after plan 
development, and to serve as a repository of project documents, presentations, and 
summaries. A PDF of the Project webpage layout is included in Appendix B.  
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A series of Municipal Interviews (in-person, telephone and email correspondence) were 
conducted early in the update process for the development of the 2010 Plan Report Card 
(Table 1-1), identification of accomplishments since the 2010 Plan, and preliminary 
identification of mitigation measures for consideration in the plan update.  
 
In-Person Interviews:      

  James Errickson, Director Community and Economic Development 

  Jeremy Marsette, Director Public Works 

  Mark Coviello, Town Engineer 

  James Hicks, Police Chief 

  Brian Lauzon, Police Lieutenant/Executive Officer 

  Richard White, Fire Chief 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Table 1-1
2010 Plan Report Card (2018 Update), Natick, Massachusetts

Mitigation Measure Location Ownership Natural Hazard
Primary 

Problem/Effect
Mitigation Objective

Risk                                   

H-

Historical                      

P- Potential

2017 Status

HIGH PRIORITY MITIGATION MEASURES

Identify access to 

drainage system off 

Route 9 for survey, 

draining and 

cleaning of lines 

completely to prevent 

neighborhood 

flooding (2010 Plan 

Mitigation Action 

#1).

Dean Rd./Mercer 

Rd./Strathmore 

Rd.

Public Flooding, Wind 

Storm, 

Hurricane, 

Ice/Snow Storm, 

Nor' easter

Public and Private 

property damage.

Decreased potential 

for neighborhood 

flooding; Reduced 

liability for private 

property damage; 

Public safety

H Ongoing.  

Relocate to 

Capacity section 

of Plan.

Conduct 

improvements 

(concrete repairs and 

tree removal) to 

Charles River Dam  

(2010 Plan 

Mitigation Action 

#2A).

Charles River 

Dam

Public Flooding, Wind 

Storm, 

Hurricane, 

Ice/Snow Storm, 

Nor' easter, 

Earthquake

Public and Private 

property damage; 

Loss of life and 

infrastructure

Decreased potential 

for dam failure; 

Reduced liability for 

private property 

damage; Public 

safety

P Ongoing.  

Relocate to 

Capacity section 

of Plan.

Develop Emergency 

Action Plan for 

Charles River Dam 

(2010 Plan 

Mitigation Action 

#2B).

Charles River 

Dam

Public Flooding, Wind 

Storm, 

Hurricane, 

Ice/Snow Storm, 

Nor' easter, 

Earthquake

Public and Private 

property damage; 

Loss of life and 

infrastructure

Decreased potential 

for dam failure; 

Reduced liability for 

private property 

damage; Public 

safety

P Completed.  

EAP updated in 

2016.



Table 1-1
2010 Plan Report Card (2018 Update), Natick, Massachusetts

Mitigation Measure Location Ownership Natural Hazard
Primary 

Problem/Effect
Mitigation Objective

Risk                                   

H-

Historical                      

P- Potential

2017 Status

Develop 

Maintenance 

Program for Charles 

River Dam (2010 

Plan Mitigation 

Action #2C).

Charles River 

Dam

Public Flooding, Wind 

Storm, 

Hurricane, 

Ice/Snow Storm, 

Nor' easter, 

Earthquake

Public and Private 

property damage; 

Loss of life and 

infrastructure

Decreased potential 

for dam failure; 

Reduced liability for 

private property 

damage; Public 

safety

P Not Completed, 

carry forward. 

Formal 

Operations and 

Maintenance 

plan to be 

developed.

Conduct 

improvements/ 

alterations to 

existing stone arch 

bridge over Charles 

River (2010 Plan 

mitigation Action 

#2D).

Charles River at 

Pleasant Street

Public Flooding, Wind 

Storm, 

Earthquake

Public and Private 

property damage; 

Loss of life and 

infrastructure

Decreased identified 

drainage and 

pavement issues; 

Reduced liability for 

private property 

damage; Public 

safety

P In Progress.  

Design plans 

completd in 

2016, 

construction 

scheduled to 

start Spring 

2017, and 

completed by 

fall 2017.

Upgrade older 

drainage pipes (2010 

Plan Mitigation 

Action #3A).

Town-wide, 

although 

specifically West 

Natick

Public Flooding, Wind 

Storm, 

Hurricane, 

Ice/Snow Storm, 

Nor' easter

Public and Private 

property damage; 

Loss of life and 

infrastructure

Decreased identified 

drainage and 

pavement issues; 

Reduced liability for 

private property 

damage; Public 

safety

H Ongoing.  

Relocate to 

Capacity section 

of Plan.



Table 1-1
2010 Plan Report Card (2018 Update), Natick, Massachusetts

Mitigation Measure Location Ownership Natural Hazard
Primary 

Problem/Effect
Mitigation Objective

Risk                                   

H-

Historical                      

P- Potential

2017 Status

Develop 

Maintenance 

Program for older 

drainage 

infrastructure (2010 

Plan Mitigation 

Action #3B).

Town-wide, 

although 

specifically West 

Natick

Public Flooding, Wind 

Storm, 

Hurricane, 

Ice/Snow Storm, 

Nor' easter

Public and Private 

property damage; 

Loss of life and 

infrastructure

Decreased identified 

drainage and 

pavement issues; 

Reduced liability for 

private property 

damage; Public 

safety

P Not completed.  

Maintenance 

and work order 

system to be 

developed as 

part of new MS4 

permit (effective 

July 2017).

Upgrade drainage 

system record 

keeping system (2010 

Plan Mitigation 

Action #4). 

Town-wide Public Flooding, Wind 

Storm, 

Hurricane, 

Ice/Snow Storm, 

Nor' easter

Public and Private 

property damage; 

Loss of life and 

infrastructure

Decreased identified 

drainage and 

pavement issues; 

Reduced liability for 

private property 

damage; Public 

safety

P Not completed.  

Consolidate 

with measure 

above…to be 

developed as 

part of new MS4 

permit.

Conduct feasibility/ 

engineering study to 

earthquake-proof 

municipally-owned 

buildings (2010 Plan 

Mitigation Action 

#5).

Johnson School, 

Coolidge Garden, 

Elliot School, 

Court House

Public Earthquake Economic/social 

hardship; Loss of 

life/property

Public safety; 

Minimize 

economic/social 

damge; Expedited 

evacuation

H and P Not completed, 

carry forward.



Table 1-1
2010 Plan Report Card (2018 Update), Natick, Massachusetts

Mitigation Measure Location Ownership Natural Hazard
Primary 

Problem/Effect
Mitigation Objective

Risk                                   

H-

Historical                      

P- Potential

2017 Status

MEASURES TO ENSURE COMPLIANCE WITH NFIP

Acquire prioritized 

open space parcels 

for increased flood 

storage/protection 

(2010 Plan 

Mitigation Action 

#6A).

Land on Lower 

Pond (intersection 

of Speen 

St./Route 135), 

National Guard 

ammunition 

depot, Land along 

Charles River 

(South Natick).

Private Flooding, Wind 

Storm, 

Hurricane, 

Ice/Snow Storm, 

Nor' easter

Public and Private 

property damage.

Decreased potential 

for neighborhood 

flooding; Reduced 

liability for private 

property damage; 

Public safety

P Ongoing, carry 

forward.  

Coordinate with 

2012 Natick 

Open Space and 

Recreation Plan.

Develop Open Space 

Management Plan 

for increased flood 

storage/protection 

(2010 Plan 

Mitigation Action 

#6B).

Town-wide Public and 

Private 

Flooding, Wind 

Storm, 

Hurricane, 

Ice/Snow Storm, 

Nor' easter

Public and Private 

property damage.

Decreased potential 

for neighborhood 

flooding; Reduced 

liability for private 

property damage; 

Public safety

P Not completed.  

Consolidate 

with measure 

above.

Improve GIS 

capacity for wetlands 

mapping  (2010 Plan 

Mitigation Action #7)

Town-wide Public and 

Private 

Flooding, Wind 

Storm, 

Hurricane, 

Ice/Snow Storm, 

Nor' easter

Public and Private 

property damage.

Decreased potential 

for neighborhood 

flooding; Reduced 

liability for private 

property damage; 

Public safety

H Ongoing.  

Relocate to 

Capacity section 

of Plan.



Table 1-1
2010 Plan Report Card (2018 Update), Natick, Massachusetts

Mitigation Measure Location Ownership Natural Hazard
Primary 

Problem/Effect
Mitigation Objective

Risk                                   

H-

Historical                      

P- Potential

2017 Status

Conduct Feasibility 

Study of Stormwater 

Utility for 

infrastructure 

upgrades and 

maintenance (201 

Plan Mitigation 

Action #8).

Town-wide Public Flooding, Wind 

Storm, 

Hurricane, 

Ice/Snow Storm, 

Nor' easter

Public and Private 

property damage.

Decreased potential 

for neighborhood 

flooding; Reduced 

liability for private 

property damage; 

Public safety

H In Progress.  

Relocate to 

Capacity section 

of Plan.

Create a 

comprehensive 

response protocol for  

adverse weather 

events for all Town 

departments (2010 

Plan Mitigation 

Action #9).

Town-wide Public All Hazards Disjointed 

communication 

before, during and 

after events.

Improved 

coordination and 

response

H Ongoing.  

Relocate to 

Capacity section 

of Plan.

MEDIUM PRIORITY MITIGATION MEASURES

Investigate 

feasibility of Town-

wide communication 

system, including 

UHF, radio, web, 

EOC, etc. (2010 Plan 

Mitigation Action 

#10).

Town-wide Public All Hazards Disjointed 

communication 

before, during and 

after events.

Improved 

coordination and 

response

H Completed.  

Town has Code 

Red System, 

social media, 

town website, 

and traditional 

media in place.



Table 1-1
2010 Plan Report Card (2018 Update), Natick, Massachusetts

Mitigation Measure Location Ownership Natural Hazard
Primary 

Problem/Effect
Mitigation Objective

Risk                                   

H-

Historical                      

P- Potential

2017 Status

Replace culvert and 

discharge at railroad 

tracks at Highland 

Ave./Middle St. (2010 

Plan Mitigation 

Action #11).

Highland 

Avenue/Middle 

Street

Public Flooding, Wind 

Storm, 

Hurricane, 

Ice/Snow Storm, 

Nor' easter

Public and Private 

property damage.

Decreased potential 

for neighborhood 

flooding; Reduced 

liability for private 

property damage; 

Public safety

H In Progress.  

Capital 

Improvement 

funds approved 

to complete 

Drainage 

Master Plan.  

Replace culvert and 

develop maintennce 

plan at Sunkaway 

Area at Route 9 

(2010 Plan 

Mitigation Action 

#12).

Sunkaway Area 

at Route 9

Public Flooding, Wind 

Storm, 

Hurricane, 

Ice/Snow Storm, 

Nor' easter

Public and Private 

property damage.

Decreased potential 

for neighborhood 

flooding; Reduced 

liability for private 

property damage; 

Public safety

H Not completed, 

carry forward.  

Coordinate with 

State DOT 

(under their 

purview).

Establish drainage 

criteria for the 

review of new 

developments/project

s at Mechanic St. 

Industrial Park  

(2010 Plan 

Mitigation Action 

#13).

Mechanic Street 

Industrial Park

Private Flooding, Wind 

Storm, 

Hurricane, 

Ice/Snow Storm, 

Nor' easter

Public and Private 

property damage.

Decreased potential 

for neighborhood 

flooding; Reduced 

liability for private 

property damage; 

Public safety

H Completed.  

Done in 2015.



Table 1-1
2010 Plan Report Card (2018 Update), Natick, Massachusetts

Mitigation Measure Location Ownership Natural Hazard
Primary 

Problem/Effect
Mitigation Objective

Risk                                   

H-

Historical                      

P- Potential

2017 Status

Establish additional 

mutual aid 

agreements for 

tanker truck use for 

increased fire-

fighting capacity 

(2010 Plan 

Mitigation Action 

#14A).

Town-wide Public and 

Private 

Earthquake, Fire Interrupted response; 

Private and Public 

property damage. 

Accelerated response; 

Reduced liability for 

private property 

damage.

P Completed.  

Mutual Aid 

Agreements in 

place with 

Framingham 

and Wellesley.

Purchase additional 

tanker truck for 

increased fire-

fighting capacity 

(2010 Plan 

Mitigation Action 

#14B).

Town-wide Public and 

Private 

Earthquake, Fire Interrupted response; 

Private and Public 

property damage. 

Accelerated response; 

Reduced liability for 

private property 

damage.

P Completed.  

Capacity is 

adequate.

Develop emergency 

backup hydrant 

drafting plan for 

increased fire-

fighting capacity 

(2010 Plan 

Mitigation Action 

#14C).

Town-wide Public and 

Private 

Earthquake, Fire Interrupted response; 

Private and Public 

property damage. 

Accelerated response; 

Reduced liability for 

private property 

damage.

P Completed.  

Department can 

draft from any 

surface water 

supply in an 

emergency.



Table 1-1
2010 Plan Report Card (2018 Update), Natick, Massachusetts

Mitigation Measure Location Ownership Natural Hazard
Primary 

Problem/Effect
Mitigation Objective

Risk                                   

H-

Historical                      

P- Potential

2017 Status

Continue inter-

municipal agreement 

with Framingham for 

the maintenance of 

Beaverdam Brook 

within Natick (2010 

Plan Mitigation 

Action #15).

Beaverdam Brook 

(Burning Tree 

Road drainage 

area)

Public Flooding, Wind 

Storm, 

Hurricane, 

Ice/Snow Storm, 

Nor' easter

Public and Private 

property damage.

Decreased potential 

for neighborhood 

flooding; Reduced 

liability for private 

property damage; 

Public safety

P Ongoing.  

Relocate to 

Capacity section 

of Plan.

LOW PRIORITY MITIGATION MEASURES

Continue 

maintenance of 

Windsor St. at DPW 

Yard culvert (2010 

Plan Mitigation 

Action #16).

DPW Yard at 

Windsor Street

Public Flooding, Wind 

Storm, 

Hurricane, 

Ice/Snow Storm, 

Nor' easter

Public and Private 

property damage.

Decreased potential 

for neighborhood 

flooding; Reduced 

liability for private 

property damage; 

Public safety

P Ongoing.  

Relocate to 

Capacity section 

of Plan.

Conduct 

improvements to 

Jennings Pond Dam  

(2010 Plan 

Mitigation Action 

#17A).

Jennings Pond 

Dam

Public Flooding, Wind 

Storm, 

Hurricane, 

Ice/Snow Storm, 

Nor' easter, 

Earthquake

Public and Private 

property damage; 

Loss of life and 

infrastructure

Decreased potential 

for dam failure; 

Reduced liability for 

private property 

damage; Public 

safety

P Ongoing.  

Relocate to 

Capacity section 

of Plan.



Table 1-1
2010 Plan Report Card (2018 Update), Natick, Massachusetts

Mitigation Measure Location Ownership Natural Hazard
Primary 

Problem/Effect
Mitigation Objective

Risk                                   

H-

Historical                      

P- Potential

2017 Status

Develop 

Maintenance 

Program for the 

Jennings Pond Dam 

(2010 Plan 

Mitigation Action 

#17B).

Jennings Pond 

Dam

Public Flooding, Wind 

Storm, 

Hurricane, 

Ice/Snow Storm, 

Nor' easter, 

Earthquake

Public and Private 

property damage; 

Loss of life and 

infrastructure

Decreased potential 

for dam failure; 

Reduced liability for 

private property 

damage; Public 

safety

P Not Completed, 

carry forward. 

Formal 

Operations and 

Maintenance 

plan to be 

developed.

Coordinate with 

Regional Emergency 

Planning Committee 

(REPC) to implement 

regional depot for 

emergency and 

operational 

equipment storage 

(2010 Plan 

Mitigation Action 

#18).

Town-wide Public All Hazards Interrupted response; 

Private and Public 

property damage. 

Improved 

coordination and 

response

P Completed.
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The Natick LHMC first met on January 5, 2017 to review the project scope and revised 
schedule, discuss project coordination, review proposed revisions to the plan update’s 
mitigation measures layout (utilization of hazard mitigation categories) and 
identification of risks content (to include climate change), and to discuss the 
development of the press release for the first Public Workshop. A series of updated draft 
maps were presented for currency and comment by the LHMC. 
 
The first Public Workshop was scheduled for March 14, 2017, but was cancelled due to 
inclement weather.  A second Workshop was held March 30, 2017, however, no one from 
the general public showed up.  And again, on May 25, 2017 a third Workshop was held, 
with no participation from the public.  The Consultant and Conservation Agent 
proposed to host the Workshop one last time, in conjunction with a Conservation 
Commission meeting.  This effort was successful with a presentation made before the 
Conservation Commission (June 15, 2017), as well as about ten members of the general 
public.  The meeting was held at Natick Town Hall in the Selectmen’s Chambers.  
Announcements were posted on the project webpage, and emailed to Natick Municipal 
Boards, Commissions and interested citizens, copies have been included in Appendix B. 
The presentation included an overview of the project, a review of the 2010 Risk 
Assessment Matrix Report Card, and preliminary revisions to the plan update (based on 
personal interviews with municipal officials, boards, and commissions). Participants 
were provided the opportunity to comment and also markup town-wide maps with 
specific issues at identified locations. The Workshop agenda, PowerPoint Presentation 
and Sign-In Sheet are included in Appendix B.  
 
The Natick LHMC met for a second time on September 18, 2017 to review the revised 
project schedule, draft updated GIS mapping, Hazard Index, and begin the discussion on 
Preliminary Mitigation Actions for consideration. A complete set of meeting materials is 
included in Appendix B.     
 
The Natick LHMC met for a third time on December 19, 2017 to conduct the Benefit Cost 
Analysis (BCA review). The Project Consultant reviewed the draft 2018 Mitigation 
Actions (Table 4-1) which identified those actions: Ongoing – initially addressed but 
requires ongoing maintenance/attention, therefore, carried forward from the 2010 plan; 
Not addressed/partially addressed - revised from the 2010 plan; and, New - completely 
new action items. The Natick LHMC completed the BCA review to prioritize/rank the 
action items, assigned time frames and responsible parties, and agreed on the proposed 
methodology/schedule for plan maintenance and plan update (based on FEMA 
requirements). A complete set of meeting materials is included in Appendix B. The 
Natick Board of Selectmen will adopt through resolution, the Hazard Mitigation Plan 
Natick, Massachusetts following ‘Approved Pending Adoption’ status from FEMA. 
 
The second Public Workshop was scheduled for March 8, 2018, but was cancelled due to 
inclement weather causing a power outage downtown. The Consultant and 
Conservation Agent proposed to host the Workshop in conjunction with a 
Sustainability Committee meeting.  This effort was successful with a presentation made 
before the Sustainability Committee (April 18, 2018), as well as several members of the 
general public.  The meeting was held at Natick Town Hall in the 3rd Floor Training 
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Room.  Announcements were posted on the Massachusetts Public Notices website, 
project webpage, and emailed to Natick Municipal Boards, Commissions and interested 
citizens, copies have been included in Appendix B. The presentation included a list of 
accomplishments to date, overview of preliminary mitigation actions, questions from the 
audience, and identification o of next steps. The meeting notices, Workshop agenda, 
PowerPoint Presentation and Sign-In Sheet are included in Appendix B.  
 
Online Survey 
The survey link was opened and available beginning March 14, 2017 (in association with 
the first planned Public Workshop), and closed on August 15, 2017 and included a total 
of 223 responses.  A brief summary of responses collected is included below. The full 
Survey Summary is included in Appendix B.   
 

 Most residents/businesses have experienced winter, wind, fire and flood-related 
hazard events in the past 20 years; 

 Almost half (45%) of residents and business owners feel they are adequately 
prepared to deal with a natural hazard event, with most getting their information 
from local news/social media (76) and/or personal experience (63%) with one or 
more natural hazards; 

 Most respondents are equally ‘Concerned’ with winter and wind-related hazards 
(both at 62%), followed by fire-related hazards (54%); 

 62% of respondents know for sure whether or not their property is located 
in/near a FEMA –designated floodplain; 

 Just over (63%) of respondents are interested in making their home, business or 
neighborhood more resilient, with 51% willing to spend their own money to do 
so; and 

 The top four choices to reduce damage/destruction of natural hazards in Natick 
include:  

o Work to improve utility resilience: electric; communications; 
water/wastewater facilities (75%) 

o Retrofit public infrastructure, such as elevating roadways and improving 
drainage systems (61%) 

o Replace inadequate/vulnerable bridges and inform property owners of 
ways they can reduce the damage caused by natural events (both at 52%).   

 
With this information, the project consultant prepared the draft Hazard Mitigation Plan 
update which was available for public comment from March 12, 2018 through April 6, 
2018 (online, on the Town’s website and hard copies available at the Town Hall (see 
Appendix C for Notice of Availability of draft) with no comments returned.   
 
This plan update was also forwarded to the neighboring communities of: Framingham, 
Arthur Robert – Director of Community and Economic Development; Wayland, Sarkis 
Sarkisian – Town Planner; Weston, Imaikalani Aiu – Town Planner; Wellesley, Michael 
Zehner – Director of Planning; Dover, David Ramsay – Town Administrator; and, 
Sherborn, Gino Carlucci – Town Planner. All received notice of the draft Update 
availability of the Town of Natick’s website, with no community returning any 
comments. The draft was submitted to the Natick Board of Selectmen for approval to 
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forward on up to MEMA, then forwarded to MEMA for consideration.  It is the intention 
of the Natick LHMC that the Hazard Mitigation Plan update be an available and 
pertinent source of information to a wide variety of individuals and interests. The plan 
update also has a specific and pragmatic function. By identifying and prioritizing local 
mitigation needs, the plan update has already served, and will continue to serve, as a 
basis for amendments to local policies and regulations. 
 
State authorities will incorporate information compiled in this document into the State 
Hazard Mitigation Plan, to strengthen the statewide knowledge and idea-base for 
mitigation planning. A well-prepared and locally adopted plan can demonstrate 
understanding and commitment, two important variables when vying for limited, high-
demand resources. 
 
1.6 Environmental Setting 
 
The Town of Natick is a suburban industrial center located on the upper basin of the 
Charles and Concord Rivers with an extensive complex of ponds (Map 1-1 ‘Location 
Map’, Appendix A).  From the earliest Colonial days, the Town was a prime target for 
development having good agricultural land, fish runs and water power.  Established in 
1650, on the Charles River, Natick had the first and the largest Indian praying town in 
the colonies, one that became a model for all other attempts to inculcate European 
standards into Indians.  John Eliot, the great missionary, secured a charter of 6,000 acres 
for the Indians and converted them to Christianity.  Unfortunately, Natick’s Indian 
population was forcibly resettled on Deer Island during the King Philip’s war and 
essentially never returned.   
 
In Colonial days, Natick was an agricultural community with some orchards and 
lumbering.  Grist and saw mills were established and Indian ownership and control gave 
way to white dominance between 1676 and 1776.  Local tradition claims that several 
loads of Natick men shipped out to the California gold rush in 1849 and 1850, returning 
with enough capital to start independent businesses in the town.  The shoe industry 
dominated the community by the early 19th century, with the first shoe sole manufacturer 
established in 1827, and shoe shipped to the southern and western markets by 1830.  The 
Town’s products, including baseballs manufactured in Natick, were shipped to Boston 
on the Boston and Worcester Railroad.  The Town saw rapid growth including an Irish, 
English, Nova Scotian, Italian and American immigrant population which came to take 
jobs in the shoe plants and by the 1880’s, Natick was the third largest shoe production 
community in the country.  In modern times, Natick has become an industrial Boston-
oriented suburban community with heavy strip development along Route 9. 
 
The Town is governed by a Board of Selectmen with a Town Administrator.  The Town 
operates under the representative Town Meeting format.    
 
1.7 History of Disaster Declarations 
 
Since 1953, FEMA Region 1 (the New England States) has endured more than 150 federal 
emergency (EM) and major disaster declarations (DR), 28 of which impacted 
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Massachusetts. The following information ( Table 1-2 below) gives an overview of the 
most significant past federal emergency and major disaster declarations for 
Massachusetts (and in particular Middlesex County, and including Natick):   
 
Table 1-2 Significant Federal Emergency and Major Disaster Declarations, 
Middlesex County  

ID Number Type Date 

DR-751 Hurricane Gloria September 1985 

DR-790 Severe Storms/Flooding April 1987 

DR-914 Hurricane Bob August 1991 

DR-975 Winter Coastal Storm December 1992 

EM-3103 Blizzard/High Winds March 1993 

DR-1090 January Blizzard January 1996 

DR-1142 Severe Storm/Flooding October 1996 

DR-1224 Heavy Rain/Flooding June 1998 

EM-3153 Fire December 1999 

EM-3165 Snowstorm March 2001 

DR-1364 Severe Storms/Flooding April 2001 

EM-3175 Snowstorm March 2003 

EM-3191 Snow January 2004 

DR-1512 Flooding April 2004 

EM-3201 Snow February 2005 

EM-3252 Hurricane Katrina Evacuation September 2005 

DR 1614 Severe Storms/Flooding May 2006 

EM-3296 Sever Winter Storm December 2008 

DR-1813 Severe Winter Storm/Flooding January 2009 

DR-1895 Severe Storms/Flooding March 2010 

EM-3312 Water Main Break May 2010 

EM-3315 Hurricane Earl September 2010 

DR-1959 Severe Winter Storm/Flooding March 2011 

EM-3330 Hurricane Irene August 2011 

EM-3343 Severe Storm November 2011 

DR-4051 Severe Storm/Snowstorm January 2012 

EM-3350 Hurricane Sandy October 2012 

DR-4097 Hurricane Sandy October 2012 

DR-4110 Severe Winter Storm/Snow/Flooding February 2013 

DR-4214 Severe Winter Storm/Snow/Flooding January 2015 

Sources: 2013 State Hazard Mitigation Plan, Commonwealth of Massachusetts, NOAA National Climatic 

Data Center, www.ncdc.noaa.gov. 

 
 
 
 

http://www.ncdc.noaa.gov/
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1.8  Recent Disaster Declarations 
 
The communities of Middlesex County (including Natick) have experienced significant 
losses during several recent storms that have warranted FEMA to declare these storms as 
disasters. The following are descriptions of each of the recent storms (since the 2010 
Plan) that have been declared as disasters by FEMA and which have affected the Town 
of Natick. 
 
1.8.1 Hurricane Storm Irene – August 2011 (FEMA EM-3330) 
 

Hurricane Irene formed east of the Caribbean Island of Dominica, part of the Lesser 
Antilles region, on the afternoon of August 20, 2011. Irene moved through the Caribbean 
and up the east coast of the United States making landfall twice. She first made landfall 
as a Category 1 Hurricane near Cape Lookout, North Carolina around 7:30 am on August 
27th, then moved offshore again during the evening. She then made a 2nd landfall, again 
as a Category 1 Hurricane at 5:40 am on August 28th near Little Egg Inlet in New Jersey. 
She moved over New York City and then into southeastern New York State and 
Connecticut as a Tropical Storm a few hours later. By the end of the evening of the 28th, 
Irene was crossing the U.S./Canada border having produced significant amounts of rain, 
storm surge, inland and coastal flooding, and wind damage across southern New 
England and much of the east coast of the United States.  
 
The collective effects of Tropical Storm Irene on August 28th, resulted in 1 fatality, 0 
injuries, and $127.3M in property damage in the following counties: Barnstable, 
Cumberland, Essex, Franklin, Hampden, Hampshire, Middlesex, Nantucket, Norfolk, 
Plymouth, Suffolk, and Worcester (all in MA), Hartford, Tolland, and Windham (all in 
CT), Cheshire and Hillsborough (all in NH), and Providence, Kent, Washington, and 
Newport (all in RI).1 
 
1.8.2 Severe Winter Storm/Snow/Flooding – February 2013 (FEMA DR-

4110) 
 
An historic winter storm deposited tremendous amounts of snow over all of southern 
New England, mainly from the mid-afternoon on Friday, February 8 and lasting into the 
daylight hours of Saturday, February 9. What made this an amazing storm was the 
widespread coverage of heavy snowfall. Most locations received 2 to 2.5 feet of snow. A 
stationary band of even heavier snowfall persisted from southwest NH through central 
MA and on to the southwest across central and western CT. In those areas, reports 
averaged closer to 2.5 to 3 feet. Along the southeast MA coast, average amounts ranged 
from 1 to 2 feet. Only on Martha’s Vineyard and Nantucket were snowfall totals less than 
1 foot (6 to 12 inches). Isolated thunderstorms were common across the entire region 
during the height of the storm. 
 
A low pressure system advancing from the Great Lakes region combined forces with a 
very moist low pressure system moving northeast from the Gulf Coast states. Explosive 

                                                           
1 National Climatic Data Center, www.ncdc.noaa.gov 

http://www.ncdc.noaa.gov/
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deepening took place Friday evening, February 8, as a low center moved from the North 
Carolina coast to south of Nantucket. Strong high pressure to the north of New England 
helped ensure that cold air remained in place over the area. Snowfall gained intensity 
during the afternoon, but during the night, 2 to 3 inch per hour amounts were common 
throughout the region. The band of heaviest snowfall, with 3 to 5 inches per hour for 
several hours, extended from southwest NH to central and western CT. The 
precipitation started as mainly snow, although a brief period of rain at the onset was 
common on the Islands. Snow ended in the morning in western and central MA, 
southwest NH, most of CT and RI, and in the early afternoon across eastern MA. It 
lingered during the whole afternoon over Cape Cod and Nantucket, aided by some 
ocean-effect bands of snowfall. 
 
1.8.3 Severe Winter Storm/Snow/Flooding – January 2015 (FEMA DR-4214) 
 
An historic winter storm brought heavy snow to southern New England with blizzard 
conditions to much of Rhode Island and Massachusetts, beginning during the day on 
Monday, January 26, 2015 and lasting into the early morning hours of Tuesday, January 
27th. The highest snowfall totals, averaging two to three feet, extended from extreme 
northeast Connecticut and northwest Rhode Island into much of central and northeast 
Massachusetts, including greater Boston. Much of southeast Massachusetts and the rest 
of Rhode Island received one to two feet of snow. Totals dropped off dramatically west 
of the Connecticut River Valley where totals of 4 to 8 inches were observed.  
 
The storm was well-forecast, with Blizzard Watches and Winter Storm Watches issued 
2 days before the snow began. Low pressure tracked northeast from the Carolinas and 
strengthened rapidly as it slowly passed southeast of Nantucket on Monday evening, 
January 26. All of the precipitation fell as snow with this storm. At its peak, snowfall 
rates of 2 to 3 inches per hour were common.  
 
Daily snowfall records were set for January 27th in Boston (22.1 inches, previous record 
8.8 inches in 2011), Worcester (31.9 inches, previous record 11.0 inches in 2011), and 
Providence (16.0 inches, previous record 6.7 inches in 2011). In Providence, the total of 
19.1 inches was the fourth highest on record (dating back to 1904), while in Boston the 
total of 24.6 inches was the sixth highest on record (dating back to 1872). 
 
The Blizzard of January 2015 produced very strong winds late Monday into Tuesday near 
the Massachusetts and Rhode Island coasts where gusts of 50 to 65 mph were common.  
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Section 2 Risk Assessment 
 
2.1 Introduction 
 
Identifying potential hazards is the first step in any effort to reduce community 
vulnerability. The subsequent identification of the risk and vulnerability for a 
community are the primary factors in determining how best to allocate finite resources 
to address what mitigation might take place. The FEMA document titled Plan Review 
Guide, dated October 1, 2011 was used in developing this strategy plan as a basic 
template to identify the various natural hazard types. The hazard identification and 
analysis involves all of those hazards that potentially threaten the Town of Natick.   
 
By collecting and analyzing information for each potential hazard that may affect Natick, 
several determinations have been made: 
 

 Which hazards merit special attention 

 What actions might be taken to reduce the impact(s) of those hazards 

 What resources are likely to be needed 
 
2.2 Hazard Identification 
 
The Natick LHMC evaluated each of the hazard types that may affect Natick, with the 
addition of Climate Change (new to this 2018 Plan update), and similarly to those 
identified in the 2010 Plan. For the purposes of the 2018 plan update, and for consistency 
with the State Hazard Mitigation Plan, the Natick LHMC decided to organize natural 
hazards into the following categories and listed in order of frequency and impact, 
beginning at the top of the list with the most frequently occurring natural hazards: 
 

 Flood-Related Hazards 

 Winter-Related Hazards 

 Wind-Related Hazards 

 Geologic-Related Hazards 

 Drought/Extreme Heat-Related Hazards 

 Urban Fire/Wildfire-Related Hazards 

 Invasive Species-Related Hazards 
 
The Horsley Witten Group, Inc. created new updated Town-wide Geographical 
Information Systems (GIS) mapping with Location Map (Map 1-1), Flood Hazard Areas 
Map (Map 2-1), Earthquakes/Landslides Map (Map 2-2), Hurricanes/Tornadoes Map 
(Map 2-3), Average Annual Snowfall Map (Map 2-4) and Critical Facilities separated 
into quadrants for readability (Maps 2-5.1 through 2-5.4, and Table A-1 Critical Facilities 
- Natick). Mapping for Invasive Species was not completed due to the extent and 
variability in growth patterns, typically found along streams and riverbanks at varying 
degrees, and in particular, along roadsides, periodically wet depressions and 
construction sites.      
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2.3 Hazard Profiles: Location, History and Probability of Future 
Occurrence 
 
In assessing the hazards to a community, both the risk and the vulnerability must be 
taken into account. A hazard is the actual event that poses the danger to the community, 
(e.g. the hurricane, tornado, earthquake, etc. that threatens the Town). The term “risk” 
refers to the predicted impact that a hazard would have on people, services, specific 
facilities and structures in the community. The term “vulnerability” refers to the 
characteristics of the society or environment affected by the event that resulted in the 
costs from damages (Heinz Center Report, 1999, p. 105). The vulnerability of an area 
refers to its susceptibility to a hazard. The areas of the town affected by extreme natural 
events are identified by the hazard risk assessment. In determining the risk and 
vulnerability of the town, the likelihood, frequency and magnitude of damage from 
identified hazards are assessed.   
 
In developing an updated Risk Assessment, the Natick LHMC defined the risks that the 
Town could face and followed up with an assessment of the vulnerability of the at-risk 
areas, and the implications of experiencing natural disasters (e.g., loss of life, damage to 
the natural environment, property damage, and economic losses).  Risk assessment is the 
determination of the likelihood of adverse impacts associated with specific natural 
hazards, and vulnerability assessment is concerned with the qualitative or quantitative 
examination of the exposure of some societal component (i.e. economy, environment). 
The result of this process was the preparation of a Risk Assessment Matrix (Table 2.1 
Risk Assessment Matrix 2018 Update) that lists the vulnerable areas and the primary 
effects from an event on these areas.  The matrix was then used to establish mitigation 
benefits and develop mitigation strategies (Section 4).  

Hazard Index 

The Natick LHMC evaluated each of the flood, winter, wind, fire and geologic-related 
hazards and collectively determined the likelihood of occurrence, locations affected, and 
potential impacts of each. This information was used to establish a Hazard Index (HI) 
value (HI=1 being lowest impact and HI=10 being highest impact) for each of the types of 
natural hazards and is presented in Table 2-2. The highest hazard index values were 
assigned to those natural hazards that were deemed to have the highest level of impact to 
the community. These hazards include flood-related hazards such as inland/urban 
flooding/heavy rain (HI=7), winter-related hazards such as snow/nor’easter/blizzards 
(HI=7), and wind-related hazards such as high winds (HI=6). 
 
The Hazard Index for this 2018 plan update utilizes language used in the FEMA State 
and Local Mitigation Planning How-to-Guide Series for frequency and severity 
categorization:    
 
Criteria for Frequency Categorization: 
 
Very low frequency:  events that occur less frequently than once in 1,000 years (less 

than 0.1% per year). 
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Low frequency: events that occur from once in 100 years to once in 1,000 years 
(0.1% to 1% per year). 

Medium frequency: events that occur from once in 10 years to once in 100 years (1% to 
10% per year). 

High frequency: events that occur more frequently than once in 10 years (greater 
than 10% per year). 

 
The criteria used for severity categorization, based on past hazard events includes: 
 
Criteria for Severity Categorization (based on past hazard events): 
 
Minor: Limited and scattered property damage; no damage to public 

infrastructure; contained geographic area; essential services not 
interrupted; no injuries or fatalities. 

Serious: Scattered major property damage; some minor infrastructure 
damage; wider geographic area; essential services are briefly 
interrupted; some injuries/fatalities. 

Extensive: Consistent major property damage; major damage to public 
infrastructure; essential services are interrupted for several hours 
to several days; many injuries and fatalities. 

Catastrophic: Property and public infrastructure destroyed; essential services 
stopped; thousands of injuries and fatalities. 

 
 

 

 

 

 

 

 

 

 

 

 

 



Table 2-1
2018 Risk Assessment Matrix Update, Natick, Massachusetts

Ranking Vulnerable Area Location Ownership Natural Hazard Primary Problems/Effects Mitigation Benefits
Risk                                   

H-Historical                      
P- Potential

1

Local Roads Subject to 
Flooding

Town-wide Public and Private Riverine/Flash Flooding; 
Heavy Rain/Inland and 
Urban Flooding; ; 
Blizzards/Heavy 
Snow/Nor'Easters; 
Hurricanes; Earthquakes 

Disruption of arterial traffic 
flow; Disruption of evacuation 
routes; Damage to private 
property; Costs of cleanup 

Public safety; Maintain 
evacuation routes; Reduce 

liability for damage to private 
property; Decrease costs of 

cleanup

H and P

2

Dams Charles River 
Dam/Jennings Pond Dam

Public Hurricane, Flood Property damage downstream, 
Economic hardship

Reduced property damage, 
Minimized economic impacts

P

3

Municipally-owned 
structures

Town-wide Public Earthquakes Economic and social hardship; 
Loss of life/property

Public safety; 
Prevent/minimize economic 

and social damage; Safe 
evacuations

H 

4

Emergency Response Town-wide Public and Private All Hazards Economic and social hardship; 
Loss of life/property; Cost of 
cleanup

Public safety; 
Prevent/minimize economic 

and social damage
H and P

5

Wetlands/Resource 
Areas

Town-wide Public and Private Riverine/Flash Flooding; 
Heavy Rain/Inland and 
Urban Flooding; Dam 
Failure; Invasive Species

Damage to public/private 
property; Loss of resource 
habitat, erosion, flooidng; 
Costs of cleanup 

Maintain resource areas; 
Reduce liability for damage 

to private property; Decrease 
costs of cleanup P



Table 2-2  Hazard Index  Natick, Massachusetts

Natural Hazard
Frequency (i.e. Very Low, 

Low, Medium, High)

Location (i.e. small/local, 

medium/regional, large/multiple 

communities)  

Severity (i.e. minor, 

serious, extensive, 

catastrophic) 

Hazrd Index (i.e. ranked by 

combining frequency and 

severity; 10 - high, 1 - low) 

Flood-Related Hazards

 - Riverine/Flash Flooding Low Medium/Regional Serious 3

 - Inland/Urban Flooding/Heavy Rain High Medium/Regional Extensive 7

 - Climate Change Medium Medium/Regional Serious 5

 - Dam Failures Very Low Small/Local Extensive 4

Winter-Related Hazards

 - Blizzards/Snow/Nor' easter High Large/Multiple Extensive 7

 - Ice Low Medium/Regional Serious 3

 - Extreme Cold Low Large/Multiple Serious 3

Wind-Related Hazards

 - Hurricanes Medium Large/Multiple Extensive 5

 - Tornadoes*/High Winds High Medium/Regional Serious 6

 - Lightning/Thunderstorms High Local Minor 5

 - Hail High Local Minor 5

Geologic-Related Hazards

 - Earthquakes Very Low Medium/Regional Catastrophic 5

Drought

 - Drought Low Medium/Regional Minor 3

Urban Fire/Wildfire

 - Urban Fire/Wildfire Low Small/Local Minor 3

Invasive Species
 - Japanese Knotweed Low Small/Local Minor 1

* Tornadoes not a major issue for Natick
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For the purposes of this 2018 plan update, based on the Hazard Index, the Natick LHMC 
determined that the Town is most at risk to the following hazards (and has advanced the 
assessment of the vulnerability of the at-risk areas, and the implications of experiencing 
these natural disasters):     
 Riverine/Flash Flooding 

 Heavy Rain/Inland and Urban Flooding 

 Climate Change 

 Dam Failure 

 Blizzards/Heavy Snow/Winter Weather/Nor’easters 

 Ice Storms 

 Extreme Cold 

 Hurricanes 

 Tornadoes/High Winds 

 Lightning/Thunderstorms 

 Hail 

 Earthquakes  

 Drought 

 Urban Fire/Wildfires 

 Invasive Species 

 
The Natick LHMC formed the consensus that: flood-related hazards such as 
flooding/heavy rain; winter-related hazards such as snow/nor’easters; and, wind-related 
hazards such as strong winds/hurricanes, are the major causes of risk to the community. 


It should be noted that the above hazards are not a complete listing of hazards that may 
impact Natick. The Natick LHMC agreed that this listing accurately represents those 
hazards that impact the Town most frequently and have the potential to cause fatalities, 
injuries, property and infrastructure damage, agricultural loss, damage to the 
environment, interruption of business, or other types of harm of loss. The following 
hazards will not be addressed in this 2018 plan update: 
 

 Sea Level Rise 

 Avalanche 

 Expansive Soils 

 Land Subsidence 

 Landslides 

 Volcanoes 

 Tsunamis 

 Extreme Heat 
 
These hazards were considered and discussed during LHMC meetings, where it was 
determined these hazards would not be considered for the following reasons: 
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 Lack of frequency in which they occur; 

 The minimal probability of their occurrence; and/or 

 The lack of resources to devote any amount of time to further research the 
likelihood or potential occurrence or impact. 

 
The hazard-specific tables that follow after each section represent the various significant 
natural hazard events that have occurred in and around the Town of Natick, utilizing 
National Oceanic and Atmospheric Administration’s (NOAA) National Climatic Data 
Center (http://www.ncdc.noaa.gov/). All events are county wide (Middlesex), unless 
otherwise noted. 
 
 2.3.1 Flood-Related Hazards 
 
Flooding is the accumulation of water within a water body and the overflow of excess 
water onto adjacent floodplain lands (FEMA, Multi Hazard Identification and Risk 
Assessment, 1997). The floodplain is the land adjoining the river/stream channel, ocean 
or other watercourse or water body that is susceptible to flooding. 
 
Flooding results from: large-scale weather systems generating prolonged rainfall; on-
shore winds; locally intense thunderstorms; dam failures; or significant snow melt. 
Floods are capable of undermining buildings and bridges, eroding shorelines and stream 
banks, uprooting trees, washing out access roads, and causing loss of life and injuries. 
Also, flash floods (characterized by rapid onset and high velocity waters) carry large 
amounts of debris that further exacerbate conditions. 
 
Under the NFIP, FEMA is required to develop flood risk data for use in both insurance 
rating and floodplain management. FEMA develops this data through Flood Insurance 
Studies (FIS). Detailed analyses are used to generate flood risk data only for developed or 
developing areas of communities. For undeveloped areas FEMA uses approximate 
analyses to generate flood risk data. Flood hazard areas are identified in the FEMA 
FIRMs. Flood hazard areas are divided into zones (V, X, AO, etc.) depending on the 
severity and type of flood threat. These zones are those areas subject to inundation 
(shallow or deep) by a flood (and/or velocity wave action) that has a 1 percent chance of 
occurring during any given year.  
 
Floodplains in Natick include ‘AE’ and ‘X’ Zones, Map 2-1 ‘Flood Hazard Areas’ 
(Appendix A). ‘AE’ Zones are areas that would be inundated by the 100-year flood. The 
100-year flood is a regulatory standard used by federal agencies and most states to 
administer floodplain management programs and is also used by the NFIP as the basis 
for insurance requirements nationwide.  ‘X’ Zones are areas that would be inundated by 
the 500-year flood.   
 
Table 2-3 below represents the various significant flood-related hazard events that have 
occurred in and around the Town of Natick over time, utilizing NOAA’s National 
Climatic Data Center (http://www.ncdc.noaa.gov/). All events are county wide 
(Middlesex County), unless otherwise noted.   
 

http://www.ncdc.noaa.gov/
http://www.ncdc.noaa.gov/
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Table 2-3 Significant Flood-Related Events, Middlesex County  

Hazard Type Date Level/Description Damages 

Riverine Flooding       

  9/8/1996     

  10/15/2005 $125 K   

  5/13/2006 $5 million   

  8/15/2015 $50 K 

Route 9 flooded; MBTA tracks flooded; 
first floor Coolidge Gardens (Cottage 
St.) flooded; area around Natick Mall 
flooded 

  9/30/2015   MBTA tracks flooded 

Flash Flooding       

  7/6/2005   
$20 K, Lanes on Route 9/Route 126 
closed 

Heavy Rain/Inland and Urban Flooding   

  7/13/1996     

  9/18/1996     

  10/20/1996     

  11/1/1997     

  1/23/1998 2.58''   

  2/18/1998     

  2/23/1998 2''+   

  3/8/1998     

  5/9/1998     

  6/13/1998   $13 million 
 Source: NOAA National Climatic Data Center, www.ncdc.noaa.gov. 
Data current through February 2018. 

 
Riverine/Flash Flooding 
Riverine or inland flooding often occurs after heavy rain, particularly in areas of the state 
with high water tables. These areas are also particularly susceptible to flash flooding 
caused by rapid runoff occurring after heavy precipitation events, and in combination 
with spring snowmelt. Frozen ground conditions can also contribute to low rainfall 
infiltration and high runoff events that sometimes result in river flooding.  
 

Flood magnitude increases with increasing recurrence interval. The Town of Natick can 
be uniformly affected by riverine flooding events, dependent upon the location (amount 
of impervious surfaces within the area), existing/incoming weather conditions, and time 
of year (frozen ground conditions exacerbate flooding). Based on the low frequency and 
serious severity of riverine and flash flooding events (two significant events in total) 
which caused numerous business and infrastructure closures since the last plan update, 
as reported by the National Climatic Data Center and indicated in Table 2-3, the Town is 
considered at low risk for future riverine/flash flooding events.  
 

http://www.ncdc.noaa.gov/
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Heavy Rain/Inland and Urban Flooding 
Heavy rains that cause inland and urban flooding are often exacerbated by stormwater-
related issues. Thunderstorms, winter storms, coastal storms and nor’easters, and 
hurricanes all contribute to interior flood related hazards due to the large amounts of 
precipitation associated with them. Development often compounds the magnitude and 
frequency of urban flooding by increasing impervious surfaces, also increasing the rate of 
drainage collection, reducing the carrying capacity of the land, and often overwhelming 
sewer system infrastructure. The primary cause of inland/urban flooding in Natick 
remains the numerous inadequately-sized and unmaintained culverts located throughout 
low-lying elevations. Based on the static frequency, yet extensive severity of heavy rain 
and inland/urban flooding events since the last Plan update, as reported by the National 
Climatic Data Center and indicated in Table 2-3, the Town is considered at medium-
high risk for future heavy rain/inland and urban flooding events.    
 
Climate Change 
The EPA indicates there is recent, strong evidence that most of the warming of the 
Earth’s surface temperature over the past 50 years is a direct result of human behavior 
(Figure 2-1).  
 
Human activities have been contributing to natural background levels of greenhouse 
gases since the Industrial Revolution. The primary source of emissions is the burning of 
fossil fuels for energy. Although increases in the atmosphere’s heat-trapping ability can 
be predicted, resulting impacts on climate are more uncertain. By 2100, Massachusetts 
could see a temperature increase by about 4 degrees F (with a range of 1-8 degrees F) in 
the winter and spring and by about 5 degrees F (with a range of 2-10 degrees F) in the 
summer and fall. 
 
Figure 2-1 Greenhouse Effect 

 

 

 

 

 

 

 

 

 

Increased temperatures and frequency of heat waves could also impact the number of 
heat-related illnesses and deaths in Massachusetts. The same high temperatures could 
also result in an increase in ground-level ozone (a major component of smog). Ground-

Source: www.landlearnnsw.org.au Source:  www.landlearnnsw.org.au 
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level ozone facilitates respiratory illnesses such as asthma and respiratory inflammation, 
as well as reducing general lung functioning. The very same warming and climate 
increases could also expand the habitat and infectivity of disease-carrying insects, 
increasing the potential for malaria, Eastern Equine Encephalitis and Lyme Disease. 
Based on the projected frequency and severity of impacts for climate change, the Town is 
considered at medium risk for future climate change impacts/events.    
 
Dam Failure 
A dam is any artificial barrier with the ability to impound water, wastewater, or any 
liquid-borne material for the purpose of storage or water control. Dam failure can be a 
catastrophic type of failure characterized by the sudden, immediate, and uncontrolled 
release of impounded water, or the likelihood of such an uncontrolled release with 
secondary impacts to downstream structures within the inundation zone.  
 
There are three inventoried dams located within the Town of Natick, two are owned by 
the Town (Charles River Dam at South Natick and Jennings Pond Dam) and the third is 
owned by the Commonwealth of Massachusetts – Department of Conservation and 
Recreation (Fiske Pond Dam), Table 2-4. Inventoried dams are classified by the hazard, 
which relates to the probable consequences of failure or mis-operation of the dam; it 
does not relate to the current condition or the likelihood of failure of the dam.  
 
The Charles River Dam at South Natick is a 15-foot earthen embankment dam with a 
concrete spillway and is listed in fair condition.  It is owned by the Town and is listed as 
a ‘High Hazard’ (dam where failure or mis-operation will result in a probable loss of 
human life) and was last inspected in October 2016.  Since it is classified as a high-hazard 
structure, Massachusetts General Law Chapter 21, Section 65 requires an Emergency 
Action Plan (EAP) be developed and approved by MA Department of Conservation and 
recreation (MA DCR).  GZA last updated the EAP in 2016, however, an Operations and 
Maintenance Plan is still required for this dam.   
 
Jennings Pond Dam is a 5-foot earthen embankment dam constructed around 1900.  It 
has an eighteen million gallon impoundment, is classified as a ‘Low Hazard’ (a dam 
where failure or mis-operation results in no probable loss of human life and low 
economic losses), and is also owned by the Town.  
 
Fiske Pond Dam is owned by the MA DCR and is classified as a ‘Low Hazard’ structure.  
No further information is available for this dam.  
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Table 2-4 Inventoried Dams in Natick, MA  

Name MADEM # 
Body of Water 

(Impoundment) Ownership Hazard 

Dams         
Charles River Dam 

at South Natick 00341 Charles River Town of Natick High 
Jennings Pond 

Dam 02958 Jennings Pond Town of Natick Low 

Fiske Pond Dam 01114 Fiske Pond 
Commonwealth 

of MA/DCR Low 
Source: National Inventory of Dams 
 

Should there be a dam breach at any of the identified structures, the immediate areas 
surrounding the structure, as well as properties located downstream (within the 
inundation zone) of the structure are most vulnerable. 
 
Flood Hazard Areas  
FEMA Flood Zones 
Inland flooding caused by major rainstorms combined with stormwater related issues 
and increasing development and impervious surfaces has been determined as one of the 
highest risk of natural disaster to the community. HW performed a Vulnerability 
Analysis that considered those areas in Town impacted by the various flood zones 
according to land use type, critical facilities, and critical infrastructure. A full Economic 
Analysis of the impacts based on FEMA’s flood zones follows later in this section (Tables 
2-15 and 2-16).   
 
AE/100-Year Flood Zone 
The AE zone or 100-year flood zone (has a 1% chance of flooding occurring each year) is a 
regulatory standard used by federal agencies and most states to administer floodplain 
management programs and is also used by the NFIP as the basis for insurance 
requirements nationwide. Below is a breakdown of the number of parcels (by land use 
type), critical facilities, and critical infrastructure susceptible to inundation in the 
AE/100-Year Flood Zone:      
 
 Parcels affected: (2,148 Parcels Total) 

 Residential:  1,975  

 Residential Vacant: 15  

 Residential Marginal/Unusable: 35 

 Commercial: 23 

 Commercial Marginal/Unusable: 6 

 Industrial: 3 

 Industrial Marginal/Unusable: 1 

 State: 24 

 Other (Cemetery/Religious/Charitable/Vote of Town/Tax Sale): 66 
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Critical Facilities affected: 

 Evergreen Public Water Well 

 Morse’s Pond Public Water Well 

 Cochituate State Park (portions) 

 The Next Generations Children’s Center 

 Mini Miracles Children’s Center 

 Paula Kelly (Daycare) 

 Zdorovie Adult Day Health Center 

 Little Flippers (Recreation) 

 Courtyard by Marriott (portions)  

 Course Pond Pump Station 

 Moore St. Pump Station 

 Dug Pond Pump Station 

 DPW/Rink Pump Station 

 Dug Pond 

 Charles River Dam 
 

Critical Infrastructure affected: 

 South Lincoln St.  

 Water St.  

 Pleasant St.  

 Eliot St.  

 Clover Terrace  

 West Central St.  

 Mill St.  

 Bunker Lane  

 Strathmore Road  

 Mercer Rd.  

 Oak St.  
 
X/500-Year Flood Zone 
The X zone or 500-year flood zone is a flood that has a 0.2% chance of occurring each 
year. Below is a breakdown of the number of parcels (by land use type), critical facilities, 
and critical infrastructure impacted by the X flood zone:      
  

Parcels affected: (947 Parcels Total) 

 Residential:  674  

 Residential Vacant: 16  

 Residential Marginal/Unusable: 57 

 Commercial: 65 

 Commercial Vacant: 2 

 Commercial Marginal/Unusable: 7 

 Industrial: 4 

 Industrial Marginal/Unusable: 3 
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 Federal: 1 

 State: 72 

 Other (Cemetery/Religious/Charitable/Vote of Town/Tax Sale): 46 
 

Critical Facilities affected: 

 Pine Oaks Public Water Well 

 Pheasant Hollow Pump Station 

 4M Pump Station 

 Chabad Center (Synagogue) 
 

Critical Infrastructure affected (intermittent sections of listed roadways): 

 Brook St.  

 Leach Lane  

 Alger St.  

 Water St.  

 Cottage St.  

 Woodland St.  

 Sundance Way  

 Moccasin Path  

 Colburn St.  

 Edgewood Ave.  

 Tournament Rd.  

 Burningtree Rd. 

 Lacosta Drive  

 Boden Lane  

 Tamarack Rd.  

 Pumpkin Pine Rd.  

 H.F. Brown Way  

 Newfield Drive  

 West St. 

 Oak St.  
 
Since the 2010 Plan, there have been two significant flood-related events impacting 
Natick by way of riverine floods (two events/50k in damages)  
 
Property at Risk from Flood-Related Hazards in Natick 
Almost all flooding problems in Natick occur where development occurs near flood 
plains or low lying areas.  The majority of the flooding represents nuisance flooding and 
should not be considered catastrophic or a threat to public health, welfare or safety.  
However, this nuisance flooding poses significant financial hardship to individual 
property owners. 
 
Most of Natick consists of low elevation terrain, usually less than 200 feet above mean 
sea level.  Elevations range from a high of 410 feet at Pegan Hill down to 135 feet along the 
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Charles River and Lake Cochituate.  Water bodies and wetland areas cover 
approximately 13.5% of the Town’s total area.  A nearly continuous chain of lakes and 
ponds run from north to south across Natick and include Lake Cochituate, Fisk Pond, 
Dug Pond, and the Indian Brook drainage.  These water bodies continue through the 
Charles River corridor along the southern border of Natick.  The northeast corner of 
town is dominated by the low-lying Sunkaway and Nonesuch Pone.  The Sunkaway 
wetland crosses and frequently floods Route 9 and at one time was subject to continual 
sinking despite filling and shoring in the Sunkaway area.  Many smaller low-lying areas 
are scattered throughout town. 
 
Low-lying Zone A areas are those lands identified on the Flood Insurance Rate Map 
(FIRM) for Natick (updated November 2014) that are subject to 100-year flood risks.  
Narrow bands of Zone A flood plain areas are associated with Lake Cochituate, Fisk 
Pond, Dug Pond, Nonesuch Pond and Morses Pond.  Other Zone A areas include bands 
along the Charles River, Indian Brook, Bogle Brook (Jennings Pond area), and Snake 
Brook.  A Zone A area borders Davis Brook from Rockland Street to the Charles River 
and there is a large Zone A area located along the Natick-Sherborn boundary between 
Indian Brook, West Street, Windsor Avenue, Sylvester Road, and Cochituate State Park.   
 
Critical Facilities 
Critical facilities are those public or private facilities that possess added value to the 
community and deserve additional consideration when determining mitigation strategies 
to protect these resources from natural hazard risks.  
 
A list of critical facilities provided by the Town was reviewed and approved with 
modifications by the Natick LHMC. 173 critical facilities have been identified and are 
presented in Maps 2.5.1 – 2.5.4 Critical Facilities. A number of the Town’s critical 
facilities are located in high hazard areas, including five pump stations, DPW 
Headquarters, the Evergreen Public Water Well, Cochituate State Park (portions), and 
the Next Generations Children’s Center. Floodplains in Natick include ‘AE’ and ‘X’ 
Zones, Maps 2-5.1 through 2-5.4 ‘Critical Facilities’ (Appendix A). 
 
Locally Identified Areas of Flooding 
Information of flood hazard areas was obtained from discussions with Town Officials.  
These areas do not necessarily coincide with the flood zones identified on the FIRMs, 
however, are areas that flood due to inadequate drainage systems or other local 
conditions rather than location in a flood zone.  The majority of localized flooding 
problems are due to pipes, outfalls and other drainage structures needing cleaning, 
maintenance or upgrading.  Many of the drainage pipes in the older sections of Natick, 
particularly West Natick, are at least 50 years old and need to be replaced.   
 
The Town has a program to clean catch basins every three years, but the pipes are a 
different story.  Upgrades to older drainage pipes are typically completed in conjunction 
with the 5-Year Roadway Improvements Plan, however, the Town is in need of more 
equipment, funding and manpower in order to keep up.  The development of a drainage 
infrastructure maintenance program, in addition to a drainage system record-keeping 
system, are both anticipated as part of the new Municipal Separate Storm Sewer System 
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(MS4) permit effective July 2018, and will address some of the flooding concerns.  The 
Town also plans to conduct a feasibility study of a Stormwater Utility for infrastructure 
upgrades and maintenance in order to provide a reliable, long-term source of funding for 
both the upgrading of drainage infrastructure and to increase preventative stormwater 
practices and education.  The funding for this was approved at Town Meeting and will 
commence after the MS4 permit takes effect.  It is also important to note that the Town 
continues to experience multiple large (50-year) storms that have dropped a 
considerable amount of water in a short period of time.    
 
Dean, Mercer, and Strathmore Roads Area 

 Flooding Cause: Reduced access due to high standing water level.  Older pipes 
partially cleaned by Mass Mosquito.  Periodic cleaning is required after 
significant storm events. 

 
Windsor Street at DPW Yard 

 Flooding Cause: Culvert requires periodic cleaning and maintenance to ensure 
proper flow.   

 
Highland Avenue/Middle Street 

 Flooding Cause: Culvert is undersized and also includes issues where it 
discharges at railroad tracks.  The Town has approved funds (Capital 
Improvement Plan) to complete a Drainage Master Plan for this area, which will 
serve as final design and construction project.  

 
Sunkaway Area 

 Flooding Cause: Culvert is undersized compounded by excessive silt buildup 
which reduces/backs up flow.  Mass Mosquito/MassDOT purview. 

 
Lincoln/Water/River/Cohns/Cape Streets Area 

 Flooding Cause: Area floods when the Charles River is elevated.   
 
Burning Tree Road/Beaverdam Brook 

 Flooding Cause: Periodic cleaning and maintenance is required (via agreement 
with Town of Framingham) to maintain drainage conditions. 

 
Oak Street/Rathbun Road 

 Flooding Cause: Area floods periodically when the wetlands are high. 
 
Cottage Street/Pine Ridge Road 

 Flooding Cause: Elevated water table in this area inhibits adequate drainage at 
times. 

 
Route 9 (Overpass 27) 

 Flooding Cause:  Elevated water table in this area inhibits adequate drainage at 
times. State-owned, currently under reconstruction. 
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Probability of Future Occurrence of Flood-Related Hazards in Natick 
As new development and urbanization continues, with the increase of impervious 
surfaces increasing the rate of drainage collection and reducing the carrying capacity of 
the land, it is likely interior flooding and stormwater runoff events will also increase on a 
more frequent basis with even lower storm events. Until the Town permanently 
addresses the number of streets and properties subject to repetitive flooding identified 
above, the Town will continue to address these areas as needed in the short-term.  The 
presence of the system of ponds and Charles River with existing development directly 
adjacent to its banks, the continuing increase in frequency and severity of events and 
compounded by stormwater collection deficiencies in inland areas, the Town will 
continue to be at medium-high risk for extensive damages at a medium/regional level for 
flood-related events (Table 2-2 Hazard Index). 
 
2.3.2 Winter-Related Hazards 
 
Winter weather events can include heavy snows, ice, and extreme cold and can affect the 
entire Town of Natick. Heavy snow can bring the community to a standstill by 
inhibiting mobility (transportation networks, pedestrian travel), knocking down trees 
and utility lines, and cause structural collapses in older buildings. Ice buildup can down 
utility lines and communication towers. The impacts of both events can cause indirect 
issues such as freezing/rupturing pipes from lack of heat, while also changing the 
ground’s frost level, creating problems for underground infrastructure.  
 
Table 2-5 below represents the various significant winter-related hazard events that 
have occurred in and around the Town of Natick over time, utilizing NOAA’s National 
Climatic Data Center (http://www.ncdc.noaa.gov/). All events are county wide 
(Middlesex County), unless otherwise noted.   
 
Table 2-5 Significant Winter-Related Events, Middlesex County  

Hazard Type Date Level/Description Damages 

Snow       

  1/2/1996     

  1/7/1996   $1.4 million 

  2/16/1996 6 to 8''  Transportation disrupted 

  3/2/1996     

  3/7/1996 7 to 18''   

  4/7/1996 6 to 8''  Scattered power outages 

  4/9/1996     

  12/6/1996 3 to 6''   

  3/31/1997     

  4/1/1997     

  1/15/1998 8''   

  1/14/1999 6 to 9''   

  2/25/1999     

  3/6/1999 6 to 9''   

  3/15/1999     

http://www.ncdc.noaa.gov/


 

Natick, MA Hazard Mitigation Plan  36 
 

Hazard Type Date Level/Description Damages 

Snow       

  1/13/2000 3 to 6''   

  1/25/2000 12 to 15''    

  2/18/2000 6''   

  1/20/2001     

  2/5/2001 1 to 2'   

  3/5/2001 1 to 2'   

  3/9/2001 4 to 8''    

  12/8/2001 6 to 9''   

  1/25/2002 4 to 7''   

  3/10/2004 6''   

  2/24/2005 4''   

  12/13/2007     

  12/16/2007     

  1/14/2008   $28 K 

  2/22/2008     

  12/19/2008 8 to 10''   

  12/20/2008 5 to 12'' $8 K 

  12/31/2008 4 to 7''   

  1/11/2009 6''   

  1/18/2009 7''   

  3/2/2009 7 to 12''   

  12/20/2009 7 to 12''   

  1/18/2010 6''   

  2/16/2010 3  to 8'' $15 K; downed wires 

  1/26/2011 8 to 10''   

  12/29/2012 2 to 9''   

  2/8/2013 18 to 22''   

  3/7/2013 10 to 17''   

  3/18/2013 6 to 12''   

  12/14/2013 4 to 10''   

  12/17/2013 5 to 8''   

  1/2/2014 6 to 16''   

  1/21/2014 10 to 12''   

  2/5/2014 10 to 13''   

  2/13/2014 3 to 12''    

  2/2/2015 7 to 17''   

  2/8/2015 9 to 17''   

  2/14/2015 14 to 17'' 3 fatalities (indirect) 

  2/5/2016 6 to 9'' $5 K; power outages 

Winter Storm       

  2/25/2002   $15 K 
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Hazard Type Date Level/Description Damages 

  1/3/2003     

  2/17/2003 15''   

  12/5/2003 14''   

  12/26/2004 8'' Power outages 

  1/5/2005 4 to 8''    

  1/22/2005     

  3/1/2005 8''   

  2/12/2006   downed trees/wires 

  2/14/2007 1 to 7''   

  3/16/2007 8''   

  12/26/2010 10 to 20'' downed trees/wires 

  1/12/2011 12 to 24'' $50 K 

  1/21/2011 5 to 8''   

  2/1/2011 9 to 12'' $183.5 K 

  2/29/2012 6 to 8''    

  3/1/2012 6 to 8''    

Blizzards       

  2/18/2013 1 to 2'   

  1/26/2015 1to 2'   

Extreme Cold/Wind Chill     

  2/16/2015 30 degrees below 0   

Winter Weather       

  3/3/1996     

  1/31/1997     

  12/14/1997 < .5''   

  12/22/1998   Impaired driving 

  2/25/2001   Impaired driving 

  12/4/2005   $100 K; Impaired driving 

  10/29/2011 2 to 5'' $5 K; Power outages 

  1/21/2012 2 to 4''   

  11/7/2012 2 to 5''   

  2/17/2013 2 to 4''   

  2/21/2015 2 to 3''   

Winter Weather       

  2/8/2016 3 to 6''   

  3/21/2016 2 to 6''   

  4/3/2016 3 to 4''   
  4/4/2016 4 to 5''   

Source: NOAA National Climatic Data Center, www.ncdc.noaa.gov. 
Data is current through February 2018. 

http://www.ncdc.noaa.gov/
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Snow/Blizzards/Winter Storms/Nor’easters 
Winter storms often include natural hazards such as extreme winds, coastal erosion and 
flooding. Utility and power lines can break from the weight of snow or ice coupled with 
strong winds. This could put residents at risk of losing heat, electricity, and water (if 
using well water). Snow melting poses problems as well such as road flooding in low 
lying areas. The Town has experienced heavy snow and winter storms which have 
become more frequent over the past several years. 
 
Heavy snow affects the entire State, but the highest amounts typically occur in the 
northern and northwestern areas of the State. Usually, the impact and vulnerability of 
winter weather is measured in terms of the financial costs associated with preparing for, 
responding to, and recovering from the event. The Town uniformly continues to 
experience heavy snow and winter storms with greater frequency and severity, as 
reported by the National Climatic Data Center and indicated in Table 2-5. The Town is 
considered at high risk for heavy snow/blizzards/winter storms/nor’ easters.  
 
Extreme Cold 
Extreme cold events often accompany winter storms, may be left in their wake, or occur 
without any associated storm activity, and can lead to hypothermia and frostbite. 
Extreme cold temperatures vary dependent on the normal climate of the region however, 
Natick can expect to be uniformly affected. For Massachusetts, extreme cold typically 
means temperatures below zero degrees Fahrenheit. Extreme cold can adversely affect 
people - some more than others, infants and residents 65 years of age or more are 
especially vulnerable. Based on the limited frequency and severity of extreme cold events 
over time, as reported by the National Climatic Data Center and indicated in Table 2-5, 
Natick is considered at low risk to extreme cold.  
 
Since the 2010 plan, there have been 35 significant winter-related events impacting 
Natick/Middlesex County by way of snow (sixteen events/$5k in damages/3 indirect 
fatalities), winter storms (six events/$233.5k in damages), blizzards (two events), 
Extreme cold (one event) and winter weather (10 events/$5k in damages).   
 
Property at Risk from Winter-Related Hazards in Natick 
New England experiences winter storms in more extreme ways than most of the rest of 
the country. The Town of Natick receives between 36 inches to 48 inches of snow per 
year (Map 2-4 Average Annual Snowfall Map, Appendix A). The most dangerous hazard 
associated with winter storms, as it concerns Natick, is the possibility of citizens losing 
power due to downed trees and utility lines (loss of heat, electricity and water). Other 
minor hazards include flooding during snow melt and treacherous roadways due to ice 
(medium frequency) and snow.   
 
Probability of Future Occurrence of Winter-Related Events in Natick 
According to past history and climatic conditions, and the inability to predict extreme 
snow and temperature (very low frequency) events, the Town will continue to be at high 
risk for serious/extensive damages at a large/multiple community level winter-related 
events (Table 2-2 Hazard Index). 
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2.3.3 Wind-Related Hazards 
 
Wind is the movement of air caused by a difference in pressure from one place to 
another. Local wind systems are created by the immediate geographic features in a given 
area, such as mountains, valleys, or large bodies of water. Wind effects can include 
blowing debris, interruptions in elevated power and communications utilities, and 
intensification of the effects of other hazards related to winter weather and severe 
storms.  
 
Massachusetts is susceptible to high wind from several types of weather events: before 
and after frontal systems, hurricanes and tropical storms, severe thunderstorms and 
tornadoes, and Nor’easters. Sometimes, wind gusts of only 40 to 45 mph can cause 
scattered power outages from trees and wires being downed.2 Based on historical 
tornado and hurricane data, FEMA has produced a map that depicts maximum wind 
speeds for design of safe rooms. The Commonwealth is located within Wind Zone II, 
with speeds up to 180 mph.  The entire Commonwealth is also located within the 
hurricane-susceptible region.  Massachusetts wind events can produce damage often 
associated with thunderstorms or tornadoes.  
 
Table 2-6 below represents the various significant wind-related hazard events that have 
occurred in and around the Town of Natick over time, utilizing NOAA’s National 
Climatic Data Center (http://www.ncdc.noaa.gov/). All events are county wide 
(Middlesex County), unless otherwise noted.   
 
Table 2-6 Significant Wind-Related Events, Middlesex County  

Hazard Type Date Level/Description Damages 

Hurricanes       

  8/28/2011   $1.2 Million (Irene) 

 
10/29/2012 

 
(Sandy) 

Tornadoes       

  10/24/1955 F1 $2.5 K 

  6/19/1957 F1 $25 K 

  7/11/1958 F2 $250 K 

  8/25/1958 F2 $2.5 K 

  7/3/1961 F0 $25 K 

  7/18/1963 F1 $25 K 

  8/28/1965 F2 $250 K 

  7/11/1970 F1 $25 K 

  10/3/1970 F3 $250 K 

  7/1/1971 F1 $25 K 

  11/7/1971 F1 $ .25 K 

  7/21/1972 F2 $2. 5 Million 

  9/29/1974 F3 $250 K 

                                                           
2
 2013 State Hazard Mitigation Plan, Commonwealth of Massachusetts. 

http://www.ncdc.noaa.gov/
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Hazard Type Date Level/Description Damages 

  7/18/1983 F0 $ .25 K 

  9/27/1985 F1 $ .25 K 

  8/7/1986 F1 $250 K 

Strong Winds       

  12/6/1996     

  12/24/1996     

  3/6/1997 50 Kts 
Trees/wires downed; 
power outages 

  3/31/1997   Power outages 

  4/1/1997   Power outages 

  4/19/1997     

  8/21/1997   $ .09 K 

  11/1/1997   $3.12 K 

  11/27/1997   $ .22 K; Power outages 

  12/2/1997     

  12/14/1997     

  12/29/1997   $ .31 K 

  2/18/1998     

  2/24/1998   $1.25 K 

  3/9/1998     

  3/21/1998     

  3/26/1998     

  4/9/1998     

  5/9/1998     

  10/1/1998   Trees/wires downed  

  11/11/1998     

  11/26/1998     

  12/1/1998     

  12/30/1998     

  1/18/1999     

  1/24/1999     

  2/2/1999     

  3/4/2018     

  3/22/2000     

  9/16/1999     

  10/14/1999     

  11/2/1999     

  12/11/1999     

  1/16/2000     

  3/28/2000     

  5/18/2000     

  6/6/2000     
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Hazard Type Date Level/Description Damages 

  12/12/2000     

  2/17/2001     

  4/16/2003 50 Kts $50 K 

  12/9/2005 50 Kts $10 K 

  4/29/2010 39 Kts $25 K 

  10/15/2010 40 Kts $10 K 

  11/17/2010 40 Kts $5 K 

  9/18/2012 45 Kts $50 K 

  1/20/2013 40 Kts $15 K 

  3/7/2013 40 Kts $25 K 

  11/24/2013 41 Kts $5 K 

  11/27/2013 40 Kts $1 K 

  3/26/2014 40 Kts $5 K 

  4/15/2014 40 Kts $15 K 

  4/24/2014 40 Kts $5 K 

  1/5/2015 40 Kts $2 K 

  12/15/2015 43 Kts $3 K 

  1/19/2016 40 Kts $5 K 

  5/15/2016 40 Kts $10 K 

  5/6/2016 40 Kts $ .5 K 

Lightning/Thunderstorms     

  7/27/1957     

  9/8/1957     

  8/7/1958     

  8/22/1960     

  7/2/1961     

  4/20/1963 57 Kts   

  7/10/1968     

  6/21/1971     

  6/4/1972 50 Kts   
  6/9/1973     

  3/21/1976     

  8/3/1980     

  6/22/1981     

  7/13/1981 52 Kts   

  7/19/1982     

  7/21/1983     

  8/27/1983     

  8/8/1986     

  5/31/1987     

  6/16/1988 55 Kts   

  6/22/1988 50 Kts   



 

Natick, MA Hazard Mitigation Plan  42 
 

Hazard Type Date Level/Description Damages 

  7/11/1988 53 Kts   

  7/28/1988 50 Kts   

  6/2/1989 60 Kts   

  7/7/1989 60 Kts   

  7/10/1989 60 Kts   

  7/30/1989 60 Kts   

  5/17/1991 70 Kts   

  6/11/1991 50 Kts   

  6/12/1991     

  7/21/1991     

  8/18/1991 60 Kts   

  8/28/1994     

  8/5/2005 50 Kts $15 K 

  7/28/2006 50 Kts $10 K 

  7/28/2007 50 Kts   

  6/6/2010 50 Kts $50K 

  7/29/2013 50 Kts $5 K 

  8/15/2015 50 Kts $75 K 

  2/25/2016 50 Kts $20 K 

  7/22/2016 50 Kts $5 K 

High Winds       

  1/19/1996     

  1/27/1996     

  10/8/1996 50 Kts Power outages 

  4/8/2000 50 Kts Power outages 

  2/17/2000 50 Kts Power outages 

  2/10/2001 50 Kts 
Power outages; Downed 
trees 

  7/1/2001   
$200 K; church steeple 
struck/ignited fire 

  5/3/2002 50 Kts $5 K; Power outages 

  10/15/2003 50 Kts $15 K; Power outages 

  11/13/2003 50 Kts $50 K; Power outages 

  11/5/2004 50 Kts $25 K 

  12/23/2004 58 Kts $25 K 

  3/8/2005 50 Kts $25 K; Power outages 

  5/7/2005 50 Kts $10 K; Power outages 

  5/24/2005 50 Kts $15 K 

  5/25/2005 50 Kts $15 K; Power outages 

  9/29/2005 58 Kts 
$30 K; Power outages; 
Trees/wires/poles downed 

  10/16/2005 58 Kts $5 K 
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Hazard Type Date Level/Description Damages 

  10/25/2005 58 Kts $8 K 

  12/9/2005 59 Kts $20 K 

  11/18/2006 58 Kts $50 K 

  1/21/2006 58 Kts $15 K 

  2/17/2006 58 Kts $80 K 

  10/29/2006 50 Kts $10 K 

  2/10/2008 54 Kts   

  3/21/2008 50 Kts   

  12/31/2008 51 Kts   

  1/25/2010 50 Kts $15K 

  2/25/2010 50 Kts $50 K 

  2/25/2012 50 Kts $35 K;Downed trees 

  6/22/2012   
Home struck/ignited fire 
(Woodland St.) 

  10/29/2012 54 Kts $100 K 

  1/31/2013 56 Kts 
$60 K; Trees/Power lines 
downed 

  11/1/2013 50 Kts $35 K 

  10/22/2014 50 Kts 
$50 K; Trees/Power lines 
downed 

  3/17/2015 50 Kts $25 K 

  4/4/2015 35 Kts $22 K 

  2/26/2016 50 Kts $10 K 

  3/31/2016 50 Kts $20 K 

Hail       

  6/22/1955 1.75'' diameter   

  6/13/1956 1.0'' diameter   

  5/15/1957 1.0'' diameter   

  6/19/1957 1.75'' diameter   

  7/5/1957 1.75'' diameter   

  7/11/1958 0.15'' diameter   

  6/6/1959 1.0'' diameter   

  6/30/1961 1.0'' diameter   

  7/18/1963 2.0'' diameter   

  6/6/1966 1.5'' diameter   

  8/9/1968 1.75'' diameter   

  7/19/1982 0.75'' diameter   

  6/22/1988 2.25'' diameter   

  8/6/1989 0.75'' diameter   

  5/7/2011 0.75'' diameter   

  7/18/2012 0.75'' diameter   

  8/15/2015 0.88'' diameter   
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Source: NOAA National Climatic Data Center, www.ncdc.noaa.gov. 
Data is current through February 2018. 

 
Hurricanes 
Hurricanes are defined as a large circulating windstorm covering hundreds of miles that 
forms over warm ocean water. To be officially classified as a hurricane, the wind speeds 
must exceed 74 miles per hour. In the northern hemisphere winds circulate in a counter 
clockwise direction. A great dome of water as much as fifty miles in diameter (called the 
“storm surge”) is pushed ahead of the storm by its winds. In some coastal locations, this 
can result in tides 20 feet higher than usual. Occasionally, storm surge is responsible for 
damage to property and potential deaths. 
 
The winds that accompany hurricanes have the potential to cause serious damage. 
Downed power lines leave residents without electricity, and can impede business for 
days. Fallen trees can damage buildings and block roadways. Unsecured building 
components including gutters, screened enclosures, roof coverings, shingles, car ports, 
porch coverings, overhangs, siding, decking, windows, walls, gables can be blown off 
structures and carried by the wind to cause damage in other places. Wind driven rain 
often causes water damage in roof and wall envelopes.  
 
Measuring the Intensity of a Hurricane 
Hurricane damages come from wind, rain, tornadoes, floods/storm surge, and the effects 
of very low air pressure. The Saffir-Simpson Hurricane Wind Scale (SSHWS) intensity 
category system was developed in the 1970’s to characterize a hurricane’s destructive 
potential by indicating wind speeds and range of damage, see Table 2-7 below. The 
SSHWS category system measures sustained wind speed, central pressure, storm surge 
height, and coastal damage potential within five intensity categories.  
 
Table 2-7 Saffir-Simpson Hurricane Wind Scale  
Scale No. 

(Category) 
Wind 
(mph) 

Potential Damage 

1 74 - 95 
Minimal: Damage is primarily to shrubbery and trees, mobile 
homes, and some signs. No real damage is done to structures. 

2 96 – 110 
Moderate: Some trees topple, some roof coverings are damaged, 
and major damage is done to mobile homes. 

3 111 – 130 
Extensive: large trees topple, some structural damage is done to 
roofs, mobile homes are destroyed, and structural damage is 
done to small homes and utility buildings. 

4 131 – 155 
Extreme: Extensive damage is done to roofs, windows and 
doors; roof systems on small buildings completely fail; and some 
curtain walls fail. 

5 > 155 
Catastrophic: Roof damage is considerable and widespread, 
window and door damage is severe, there are extensive glass 
failures, and entire buildings could fail.  

Additional Classifications: Tropical Storm 39 – 73, Tropical Depression   < 38 

 Source: NOAA.  

http://www.ncdc.noaa.gov/


 

Natick, MA Hazard Mitigation Plan  45 
 

The National Weather Service (NWS) will issue a hurricane warning when sustained 
winds of 74 mph or higher are reached and expected within a coastal area within 24 
hours. On average, there are approximately 10 named tropical storms along  the east 
coast of the U.S. each year, six of which are likely to develop into hurricanes, with only 
two or three likely to reach category 3 on the SSHWS. The SSHWS has undergone a 
minor modification for 2012 in order to resolve awkwardness associated with 
conversions among the various units used for wind speed in advisory products. The 
change broadens the Category 4 wind speed range by one mile per hour (mph) at each 
end of the range, yielding a new range of 130-156 mph.  
 
Tornadoes/High Winds 
Tornadoes are violently rotating columns of air in contact with and extending between a 
cloud and the surface of the earth. Generally, winds in most tornadoes are 100 mph or 
less, but can exceed 250 mph in the most violent and least frequent tornadoes. Several 
conditions are required for the development of tornadoes and associated thunderstorm 
clouds, including abundant low level moisture to contribute to the development of a 
thunderstorm, along with a trigger/cold front to lift the moist air. Tornadoes usually 
form in areas where strong winds are turning in a clockwise direction and can be in the 
traditional funnel shape, or in a slender rope-like form. They typically begin in a 
supercell (severe thunderstorm), primarily in the month of May.  
Measuring the Intensity of a Tornado 
Typically, tornadoes are categorized by frequency values from historic data and area 
impacted based on the length and width of the damage path. Tornado damage severity is 
measured by the Fujita Tornado Scale, where wind speed is estimated from the amount 
of damage. As of February 1, 2007, the National Weather Service began rating tornadoes 
using the Enhanced Fujita-scale (Table 2-8). The Enhanced Fujita scale is more 
complicated than the original F-scale, allowing for more precise assessments of tornado 
severity.  
 
Table 2-8 Enhanced Fujita Scale  

Fujita Scale Derived Operational EF Scale 

F 
Number 

Fastest ¼ 
mile 

(mph) 

3-second 
gust 

(mph) 

EF 
Number 

3-second 
gust 

(mph) 

EF 
Number 

3-second 
gust 

(mph) 

0 40 - 72 45 - 78 0 65 - 85 0 65 - 85 

1 73 - 112 79 - 117 1 86 - 109 1 86 - 110 

2 113 - 157 118 - 161 2 110 - 137 2 111 - 135 

3 158 - 207 162 - 209 3 138 - 167 3 136 - 165 

4 208 - 260 210 - 261 4 168 - 199 4 166 - 200 

5 261 - 318 262 - 317 5 200 - 234 5 Over 200 

Source: NOAA.  
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Lightning/Thunderstorms 
Thunderstorms are formed when the right atmospheric conditions combine to provide 
moisture, lift, and warm unstable air that can rise rapidly. Thunderstorms occur any time 
of the day and in all months of the year, but are most common during summer afternoons 
and evenings and in conjunction with frontal boundaries. Thunderstorms affect a smaller 
area compared with winter storms or hurricanes, but they can be dangerous and 
destructive for a number of reasons. Storms can form in less than 30 minutes, giving very 
little warning; they have the potential to produce lightning, hail, tornadoes, powerful 
straight-line winds, and heavy rains that produce flash flooding. 
 
All thunderstorms produce lightning, and therefore all thunderstorms are dangerous. 
Lightning often strikes outside of areas where it is raining, and may occur as far as 10 
miles away from rainfall. It can strike from any part of the storm, and may even strike 
after the storm has seemed to pass. Hundreds of people across the nation are injured 
annually by lightning, most commonly when they are moving to a safe place but have 
waited too long to seek shelter. The Town of Natick can be uniformly affected by 
lightning and thunderstorms, dependent upon the time of day, existing/incoming 
weather conditions, and time of year.   
 
Building construction, location, and nearby trees or other tall structures will have a large 
impact on how vulnerable an individual facility is to a lightning strike. A rough estimate 
of a structure’s likelihood of being struck by lightning can be calculated using the 
structure’s ground surface area, height, and striking distance between the downward-
moving tip of the stepped leader (negatively charged channel jumping from cloud to 
earth) and the object. In general, buildings are more likely to be struck by lightning if 
they are located on high ground or if they have tall protrusions such as steeples or poles 
which the stepped leader can jump to. Electrical and communications utilities are also 
vulnerable to direct lightning strikes. Damage to these lines has the potential to cause 
power and communications outages for businesses, residencies, and critical facilities. 
Based on the frequency and severity of lightning/thunderstorm events over time, as 
reported by the National Climatic Data Center and indicated in Table 2-6, the risk of 
lightning/thunderstorms is considered moderate in Natick. 
 
Hail 
Hail is formed in towering cumulonimbus clouds (thunderheads) when strong updrafts 
carry water droplets to a height at which they freeze. Eventually, these ice particles 
become too heavy for the updraft to hold up, and they fall to the ground at speeds of up 
to 120 MPH. Hail falls along paths called swaths, which can vary from a few square acres 
to up to 10 miles wide and 100 miles long. The Town of Natick can be uniformly affected 
by hail, dependent upon the existing/incoming weather conditions, and time of year.   
 
Structure vulnerability to hail is determined mainly by construction and exposure. Metal 
siding and roofing is better able to stand up to the damages of a hailstorm than many 
other materials, although it may also be damaged by denting. Exposed windows and 
vehicles are also susceptible to damage. Crops are extremely susceptible to hailstorm 
damage, as even the smallest hail stones can rip apart unsheltered vegetation. Based on 
the limited frequency and severity of hail events over time, as reported by the National 
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Climatic Data Center and indicated in Table 2-6, the risk of hail is considered moderate 
in Natick. 
 
Since the 2010 plan, there have been thirty-three significant events by way of two 
hurricane events ($1.2m in damages), fifteen strong wind events ($141.5k in damages), 
four lightening/thunderstorm events ($105k in damages), nine heavy wind events ($357k 
in damages) and three hail events impacting Natick/Middlesex County, see Table 2-6 
Wind-related Events.      
 
Property at Risk from Wind-Related Events in Natick 
Wind events are quite normal in New England and happen regularly each year. In the 
winter months, the Town of Natick is susceptible to high winds from nor’easters and 
winter storms (both high frequency). Spring and summer seasons usually bring a 
number of severe thunderstorms to the region (high frequency). During the late summer 
and fall seasons, the area is at risk from a hurricane or tropical event (medium 
frequency). The last hurricane to hit Natick, with limited damage (downed power 
lines/tress) was Hurricane Sandy in October of 2012 (Map 2-3 ‘Hurricanes/Tornadoes 
Map’, Appendix A).  
 
Probability of Future Occurrence of Wind-Related Hazards in Natick 
As previously stated, wind events are quite normal in New England, as evidenced 
throughout the year. Given the increase in frequency and severity of high wind events 
realized over the last several years, the Town will continue to be at high risk for serious 
damages at a medium/regional level for wind-related events (Table 2-2 Hazard Index). 
 
2.3.4 Geologic-Related Hazards  
 
For this plan update, geologic-related events include earthquakes.  
 

Earthquakes 
An earthquake is the sudden release of strain energy in the Earth’s crust, resulting in 
energy waves that radiate outward from the earthquake source. The point on the Earth’s 
surface directly above the focus is called the earthquake epicenter. The severity of 
earthquake effects is dependent upon:  magnitude of energy released; proximity to the 
epicenter; depth to the epicenter; duration; geologic characteristics; and, type of ground 
motion. 
 
When earthquakes occur, much of the damage is a result of structures falling under the 
stress created by the ground movement. Another significant effect is damage to the 
public and private infrastructure (i.e. water service, communication lines, drainage 
system). Because earthquakes are highly localized it is difficult to assign regional 
boundaries that share the same relative degree of risk.  
 
Measuring the Intensity of an Earthquake 
An earthquake’s severity can be expressed in terms of intensity and magnitude. Intensity 
is defined by the observed effects of ground shaking on people, buildings, and the natural 
environment, which varies dependent upon the location of the observer with respect to 
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the epicenter. Currently in the U.S., the Modified Mercalli (MMI) Intensity Scale is used 
to evaluate the effects of earthquakes – specifically, it describes how strongly an 
earthquake was felt at a particular location, Table 2-9 below. Magnitude is defined by 
the amount of seismic energy released at the hypocenter of the earthquake, based on the 
amplitude of the earthquake waves recorded on seismographs (using the Richter 
Magnitude Scale, Table 2-10). Another measure of the relative strength of an earthquake 
is the expanse of area the shaking is noticed.  
 
Table 2-9 Modified Mercalli Intensity Scale  
Mercalli 
Intensity 

Description 

I Felt by very few people, barely noticeable. 

II Felt by few people, especially on upper floors.  

III 
Noticeable indoors, especially on upper floors, but may not be recognized as 
an earthquake. 

IV Felt by many indoors, few outdoors. May feel like passing truck. 

V 
Felt by almost everyone, people have trouble standing. Small objects move, 
trees and poles may shake.  

VI 
Felt by everyone, people have trouble standing. Heavy furniture can move, 
plaster can fall off walls. Chimneys may be slightly damaged. 

VII 
People have difficulty standing. Drivers feel cars shaking. Some furniture 
breaks. Loose bricks fall from buildings. Damage is slight to moderate in 
well-built buildings; considerable in poorly built buildings. 

VIII 
Buildings suffer slight damage if well-built; severe damage if poorly built. 
Some walls collapse. 

IX 
Considerable damage to specially built structures; buildings shift off their 
foundations. The ground cracks. Landslides may occur. 

X 

Most buildings and their foundations are destroyed. Some bridges are 
destroyed. Dams are seriously damaged. Large landslides occur. Water is 
thrown on the banks of canals, rivers, lakes. The ground cracks in large 
areas. 

XI 
Most buildings collapse. Some bridges are destroyed. Large cracks appear in 
the ground. Underground pipelines are destroyed. 

XII 
Almost everything is destroyed. Objects are thrown into the air. The ground 
moves in waves or ripples. Large amounts of rock may move.  

Source: USGS, 2012. 
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Table 2-10 Richter Magnitude Scale  
Richter 

Magnitude 
Earthquake Effects 

2.5 or less 
Not felt or felt mildly near the epicenter, but can be recorded by 
seismographs 

2.5 to 5.4 Often felt, but only causes minor damage  

5.5 to 6.0 Slight damage to buildings and other structures 

6.1 to 6.9 May cause a lot of damage in very populated areas 

7.0 to 7.9 Major earthquake; serious damage  

8.0 or greater 
Great earthquake; can totally destroy communities near the 
epicenter 

Source: USGS, 2012. 

 
Since the 2010 plan, there have been no significant geologic-related events impacting 
Natick/Middlesex County.  
 
Property at Risk from Geologic-Related Hazards in Natick 
Because earthquakes have been detected all over New England, seismologists suspect 
that a strong earthquake could be centered anywhere in the region (Map 2-2). 
Furthermore, the mapped geologic faults of New England currently do not provide any 
indications detailing specific locations where strong earthquakes are most likely to be 
centered.3  
All structures in Natick are potentially vulnerable to seismic ground shaking. The most 
vulnerable are historic buildings constructed of unreinforced masonry. Other critical 
facilities or infrastructure at risk are unknown; their construction determines their 
ability to withstand seismic shaking. The Town has only experienced secondary effects 
from both regional events and longer-distance events emanating from the northeast in 
general.  However since building codes do not require seismic proofing, the impact 
would be expected to be severe if an earthquake were to hit the Town of Natick. 
Probability of Future Occurrence of Geologic-Related Hazards in Natick 
The Commonwealth has a 2% chance that an earthquake with a peak horizontal 
acceleration of 50 km above magnitude will occur within the next 50 years. A ‘G’ is the 
average acceleration produced by gravity at the earth’s surface (9.80665 meters per 
second squared). This measurement describes ground shake during earthquakes. New 
England is not considered to be a hot spot for earthquakes, especially when compared to 
the western United States. Given the historic pattern of earthquakes, or more 
specifically the secondary impacts of earthquakes felt across the region (which has been 
the historic pattern), the Town will continue to be at moderate risk for shaking and very 
light to light potential damage (Table 2-2 Hazard Index). 
 
 
 
 

                                                           
3
 2013 State Hazard Mitigation Plan, Commonwealth of Massachusetts. 
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2.3.5 Drought - Related Hazards  
 
Drought is a temporary irregularity characterized by long durations of below normal 
precipitation. Drought occurs in virtually all climatic zones yet varies significantly from 
one region to another, due to its relationship to normal precipitation in that specific 
region. Drought can affect agriculture, water supply, aquatic ecology, wildlife, and plant 
life. 
 
Drought can be defined or grouped by the following: 

 Meteorological drought is a measure of departure of precipitation from 
normal, defined solely on the degree of dryness. 

 Agricultural drought links various characteristics of meteorological (or 
hydrological) drought to agricultural impacts with a focus on precipitation 
shortages, differences between actual and potential evapo-transpiration, soil 
water deficits, reduced groundwater or reservoir levels, etc. 

 Hydrological drought is associated with the effects of precipitation 
(including snowfall) shortfalls on surface or subsurface water supply and 
when water supplies are below normal. 

 Socioeconomic drought is associated with the supply and demand of some 
economic goods with elements of meteorological, hydrological, and 
agricultural drought. 

 
Based on past events and current criteria outlined in the Massachusetts Drought 
Management Plan, it appears that western Massachusetts may be more vulnerable than 
eastern Massachusetts to severe drought conditions.4 That being said, many factors, such 
as water supply sources, population, economic factors (i.e., agriculture based economy), 
and infrastructure, contribute to the severity and length of a drought event. The Town of 
Natick can expect to be uniformly affected by drought conditions. Table 2-11 below 
represents the significant drought-related hazard events that have occurred in and 
around the Town of Natick over time, utilizing NOAA’s National Climatic Data Center 
(http://www.ncdc.noaa.gov/). All events are county wide (Middlesex County), unless 
otherwise noted.  
 
Table 2-11 Significant Drought-Related Events, Middlesex County  

Hazard 
Type Date Level/Description Damages 

Drought       

  4/12/2012 

half the normal 
precipitation reported 
(4/12/12 - 5/15/12)   

  7/26/2016 

half the normal 
precipitation reported 
(7/26/16 - 7/31/16)   

                                                           
4
 2013 State Hazard Mitigation Plan, Commonwealth of Massachusetts. 

http://www.ncdc.noaa.gov/
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  8/1/2016 

half the normal 
precipitation reported 
(8/1/16 - 8/31/16)   

  9/1/2016 

half the normal 
precipitation reported 
(9/1/16 - 9/30/16)   

Source: NOAA National Climatic Data Center, www.ncdc.noaa.gov. 
Data is current through February 2018 

 
Property at Risk from Drought-Related Hazards in Natick 
Past drought events in Massachusetts have typically affected entire regions, and 
sometimes the entire state. Although western Massachusetts may be more vulnerable 
than eastern Massachusetts to severe drought conditions as previously stated, the entire 
Town is uniformly vulnerable to drought with varying impacts based on the degree of 
moisture deficiency, the duration, and the size and location of the affected area.  
 

Probability of Future Occurrence of Drought-Related Hazards in Natick 
Although Massachusetts is relatively small, it has a number of distinct regions that 
experience significantly different weather patterns and react differently to the amounts 
of precipitation they receive.5 Very few drought events have occurred in Middlesex 
County, with the most recent lasting several months in 2016. For this update, Natick is 
considered at low risk with minor expected damages at a medium/regional level for 
future drought-related events (Table 2-2 Hazard Index).  
 
2.3.6 Urban Fire/Wildfire – Related Hazard 
 
Urban fire or conflagration is a large destructive, sometimes uncontrollable, fire that 
spreads substantial destruction, typically as a result of other hazards, including storms, 
earthquakes, gas leaks, transportation accidents, hazardous material spills, criminal 
activity (arson), or terrorism.6 Alternatively, smaller-scale structural fires often result 
from everyday events such as cooking, smoking, equipment/appliance malfunctions, etc. 
 
Wildfires are defined as any non-structure fire that occurs in the vegetative wildland, 
including grass, shrub, leaf litter/debris, and forested tree fuels. Most susceptible to the 
hazard are pitch pine, scrub oak, and oak forests – the most flammable vegetative fuels. 
Small wildfires are common throughout the State, especially when drought or near-
drought conditions warrant, the potential for spreading wildfires is real. The State’s 
Wildland Urban Interface (WUI) – the area where structures and human development 
meet and intermingle with undeveloped wildland, creates an environment in which fire 
can move readily between structural and vegetative fuels, mapped in yellow as shown 
below (Figure 2-2). The State’s WUI includes the Intermix WUI – areas where housing 

                                                           
5
 2013 State Hazard Mitigation Plan, Commonwealth of Massachusetts 

6
 Ibid. 

http://www.ncdc.noaa.gov/
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and vegetation intermingle7, mapped in red as shown below (Figure 2 - 2) as part of the 
State’s Hazard Mitigation Plan. Interface areas identified in Natick include a horizontal 
band through the center of Town, while Intermix areas in Natick include a horizontal 
band across the southern portion of Natick. 
 
Figure 2- 2 Massachusetts Wildland Urban Interface Zones 

   
Source: 2013 State Hazard Mitigation Plan, Commonwealth of Massachusetts.. 

 
The impact and vulnerability to wildfire is influenced by a variety of factors, such as land 
cover conditions, weather and the effectiveness of land management techniques. 
Suburban neighborhoods located at the WUI are very vulnerable to wildfire. Individual 
buildings may be more or less vulnerable to damage from wildfire based on factors such 
as the clear distance around the structure, and the structure’s construction materials.  
  
A fire in any of these areas would quickly overwhelm local resources and could possibly 
threaten homes nearby. Since the 2010 plan, there has been no significant urban 
fire/wildfire-related event impacting Natick/Middlesex County.  
 
Property at Risk from Urban Fire/Wildfire-Related Hazards in Natick 
Although Natick is considered to be low risk for urban fire/wildfires, areas near the 
power lines running from West Central Street through the West Natick Industrial Park, 
the Town Forest and Coolidge Hill are most at risk (same locations of past minor 
wildfire events). 
 
Probability of Future Occurrence of Urban Fire/Wildfire Hazards in Natick 
Most urban fires are a result of negligent and/or intentional human behavior (arson, open 
flames, and cooking) and are preventable.  Wildfire season in Massachusetts begins in 
late march and typically ends in early June, which also corresponds with the driest live 
fuel moisture periods of the year.   

                                                           
7 Radeloff, V.C., R.B. Hammer, S.I. Stewart, J.S. Fried, S.S. Holcomb, and J.F. McKeefry. 2005. The Wildland 
Urban Interface in the United States. Ecological Applications 15:799-805. 
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Very few urban fire/wildfire events have occurred in Natick. For this plan update, Natick 
is considered at low risk with minor expected damages at a small/local level for future 
urban fire/wildfire-related events (Table 2-2 Hazard Index). 
 
2.3.7 Invasive Species-Related Hazards 
 
Invasive species are non-native species that can impact the environment, the economy or 
human health. Typically, they have the potential to cause or contribute to the following: 

 Habitat loss/degradation 

 Loss of native fish, wildlife, and tree species 

 Loss of recreational opportunities and income 

 Crop damage/diseases in humans 
 
For this plan update, one invasive species found in Natick of particular concern, Japanese 
Knotweed (Fallopia japonica), is discussed. Knotweed is a non-native invasive plant 
species that was introduced from Asia as an ornamental plant. It spreads vegetatively by 
rhizomes, as well as from fragments of root and stem material, dispersed by water, 
equipment or in fill. Knotweed has the ability to exclude or choke-out native species by 
way of limiting sunlight infiltration, altering nutrient cycles, or by releasing 
toxic/inhibiting chemicals. Knotweed can contribute to stream bank erosion and 
flooding.   
 

Figure 2- 3 Fallopia japonica (Japanese Knotweed) 

  
Source: https://mnfi.anr.msu.edu/invasive-species/JapaneseKnotweedBCP.pdf 

 
Property at Risk from Japanese Knotweed (Invasive Species) in Natick 
Knotweed’s rhizomes and shoots can penetrate asphalt and cracks in concrete and finds 
conditions most advantageous on sites with natural or human disturbance such as 
stream and riverbanks, roadsides (infrastructure such as culverts and water crossings) 
and construction sites. It can be semi-shade tolerant, but prefers full sun and tolerates a 
wide variety of soil/moisture conditions. 
 
 
 
 

https://mnfi.anr.msu.edu/invasive-species/JapaneseKnotweedBCP.pdf
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Probability of Future Occurrence of Urban Fire/Wildfire Hazards in Natick 
Eradication involves both chemical and mechanical methods, combined with ongoing 
monitoring. Due to limited staffing and diminished municipal budgets, limited 
controlled stands are typically often realized at best.   
 
Because Knotweed is considered more of a nuisance hazard and not directly associated 
with any primary impacts of other weather-related hazards such as loss of life, limited 
evacuation, or property damage, Natick is considered at low risk with minor expected 
damages at a small/local level for future spread of invasive species (Table 2-2 Hazard 
Index). 
 

2.4 Vulnerability 

 
Vulnerability indicates what is likely to be damaged by the identified hazards and how 
severe that damage could be. After identifying types and areas of risk, a vulnerability 
analysis can help to determine the gaps in the community. This section examines the 
vulnerability of the built environment, such as structures, utilities, roads, and bridges, as 
well as social and environmental vulnerability. A vulnerability analysis also estimates the 
number of people exposed to hazards, including elderly populations and concentrated 
populations. This also includes such things as whether the shelter capacity is sufficient 
for the affected population, and whether businesses are likely to face temporary closure 
due to natural disasters. Historical damages are often good indicators for current 
exposure and potential damage.  
 
A vulnerability chart was developed based on the identification and profile of the natural 
hazards that have occurred throughout Natick over time, as presented earlier in Section 
2.3. Below, Table 2-12 Vulnerability Matrix 2018 plan update describes the expected 
frequency of occurrence, and the potential severity of the damage resulting from each 
individual hazard evaluated for this update. Coordination with the State Plan was also a 
consideration in the development of the updated Vulnerability Matrix.  
 
Table 2 - 12 Vulnerability Matrix 2018 Update 

Hazard Frequency Severity 

Flood-Related Hazards High Extensive 

Winter-Related Hazards High Extensive/Serious 

Wind-Related Hazards High Extensive/Serious 

Geologic-Related Hazards Very Low Catastrophic 

Drought Low Minor 

Extreme Temperatures Low Serious 

Urban Fire/Wildfire Low Minor 

Invasive Species Low Minor 
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2.4.1 Development Trends 

 
Since the 2010 plan, Natick’s vulnerability to natural disasters has not significantly 
changed. In fact, new developments are in compliance with the updated State building 
codes and stormwater standards, and in turn, these more restrictive codes help facilitate 
decreases in a structures’ overall vulnerability. 
 
Land Use Changes 
Today, 47% of Natick’s total land area is in residential use, as compared to 40% in 1971 
(Table 2-13). Agricultural land has continued to decline, at 2.4% of Natick’s total land 
area (a decrease of 290 acres since 1971).  Recreation has increased 410% since 1971, now 
at 9.4% of Natick’s total land area.  Land classified as urban development (residential, 
commercial, industrial, institutional, transportation) has also continued to increase over 
time. Since 1999, land classified as urban development has increased by 1,064 acres 
(17%).8 Assessor’s data for 2016 relative to vacant/undeveloped but potentially 
developable land includes 174 acres of residential land, 32 acres of commercial land, and 6 
acres of industrial land.9       
 
Table 2 - 13 Town-Wide Land Use (2016) 

Land Use 
% of Total Land 

Area Total Acres 

Residential 46.90% 4,790 

Open/Forest 11.60% 691 

Transportation (roads, rail 
tracks/stations) 10.00% 1,023 

Recreational 9.40% 961 

Commercial 6.70% 687 

Water/Wetland 6.60% 673 

Institutional/Public 6.10% 626 

Agricultural 2.40% 241 

Industrial 0.30% 29 
Source: Natick Assessor’s Office. 
 

The 2010 Plan identified ‘Potential Future Development/Land Uses’ and the relationship 
of the parcels to mapped hazard areas – so that planners can ensure that development 
proposals met all floodplain zoning regulations. A summary of those development 
proposals follows below:  
 

- Natick Mall Expansion: Hotel 
o 5.3% in X (500 Year) flood zone/<1% in A (100Year) flood zone 
o No hotel, expansion is complete 

                                                           
8
 Natick 2030+, Comprehensive Master Plan Update. 

9
 Ibid. 
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o Nouvelle Housing: 215 unit condominium development contributes to the 
development of the mixed use district   

o Wegman’s coming in 2018 
- South Natick Hill: 268 unit 40-B development  

o 1% in A (100 Year) flood zone 
o Construction complete 

- Hunter’s Hill: 11 single-family homes 
o Construction complete 

- Mathworks: Expansion of facilities/parking 
o Construction complete, built at Apple Hill Campus/Route 9  

- Boston Scientific: Possible expansion of research/design space 
o 8.5% in A (100 Year) flood zone 
o Purchased by Mathworks 
o 485,000 SF facility under construction 

- Chrysler Road:404 rental unit 40-B development 
o Construction complete 

- Natick Paperboard: 150 unit apartment complex 
o Now ‘Modera’ 
o Construction complete  

- 32 South Avenue: HOOP overlay option with duplex condominiums 
o Construction complete 

- Cochituate Place: (Between Cochituate St. and Willow St) 
- Middlesex Parking Garage: 4-story municipal garage; 300-400 spaces, 2-story 

residential over 4-stories of parking; 99-year lease to developer in exchange for 
public parking concessions. 

o Town is exploring 300-400 space garage 
o No private component  

 
Residential Development Trends 
The density of activity in the Golden Triangle/Route 9 area continues to increase as retail 
and office buildings (and associated parking garages) replace single-story structures and 
parking lots.  As part of the Natick Mall expansion between 2010 and 2018, residential 
development included several large multi-family developments such as Avalon (407-
unit) and Cloverleaf (183-unit), both of which are tucked behind the Mall. Teardowns 
and infill activity has also dominated redevelopment in older neighborhoods including 
East Natick around Euclid Avenue; Wethersfield; Morse Pond Grove; the Curtis Road 
area and Lokerville west of Mill Street; and south of Sherman Street on the south side of 
Natick Center.  
 
Commercial and Industrial Development Trends 
The Sherwood Plaza Shopping Center is located south of Route 9 and west of Speen St. 
with several large tenants including PETCO, Christmas Tree Shop, and Dick’s Sporting 
Goods.  Behind the Plaza, is an industrial district with educational and day care facilities, 
office space, a swim school and the Museum of World War II.  More recent commercial 
development trends include biotech, life science and incubator space.  Larger commercial 
businesses, including the MathWorks Apple Hill Campus, Cognex, several auto dealers, 
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home furnishing stores and restaurants continue east along Route 9 towards the 
Wellesley border. 
 
Development interest and activity continues in Natick today.  Current development 
projects and proposals include the following: 

- Residences on the Common: Former Town Paint building on Main St. is being 
redeveloped into 4/5-story building, 4,000 SF of ground-floor 
commercial/restaurant space and 32 housing units above.  

- Former American Legion Building on West Central Street is currently being 
rehabilitated and expanded into a 2/3-story mixed use building with ground floor 
retail/restaurant space and 11 residential units on the upper floors. 

- Town-owned parking lots (South Avenue and Middlesex Avenue – Natick 
Center) are potential garage sites.  

- The Saint Patrick’s property (east end of Town Center) proposed reuse as a 
mixed-use development with ground-floor retail and commercial space on Route 
135 and residential use on the remainder of the property. 

- Former Sam’s Club (northeast corner of Speen St. and Route 9 - Golden Triangle 
area) proposed 130-room hotel with 165-unit age-restricted (over age 62 - not 
assisted living) residential building. 

- Wayside Farm Property (off Rockland St.) proposed cluster housing project. 
- Underutilized/Vacant Buildings along Route 135 (West Natick Station) potential 

redevelopment opportunities. 
- East Natick Industrial Park/Industrial Park (south of Sherwood Plaza) potential 

redevelopment opportunities. 
- Intersections of Route 9 with Main St./Oak St. potential redevelopment 

opportunities. 
 
2.4.2 Economic Vulnerability 

 
NFIP-Insured Property Damage 
As seen in Table 2-14, FEMA estimated that the value of property insured by the NFIP in 
Natick is over $18.9 million as of August 22, 2017 (MA State Floodplain Coordinator). 
There are now one commercial (3 losses) and four residential (12 losses) properties that 
have experienced repetitive loss damages. According to the State Floodplain 
Coordinator, since the 2010 Plan, there have been 15 repetitive loss claims totaling 
$146,326.45 in payments, town-wide.   
 
Table 2-14 Summary of National Flood Insurance Program Activity in Natick, MA 

Total 
Policies 

Coverage 
Value 

Policies in A-Zone* 
Claims Since 

1978 

59 $18,906,900 15 32/$281,850 

Source: FEMA, NFIP, Loss Statistics from January 1, 1978 through October 1, 2017. 

The majority of the NFIP-insured properties are located where development occurs near 
flood plains or low lying areas.   
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Impacts of FEMA Flood Zones 
As one of the highest risks to the community, HW performed an analysis to estimate the 
total land and building values within FEMA 100- and 500-year flood zones. The number 
and types of residential, commercial, industrial, and municipally-owned structures are 
described earlier in Section 2.3.1 and quantified in Tables 2-15 Total Vulnerability FEMA 
100-Year Flood Zone Summary and 2-16 Total Vulnerability FEMA 500-Year Flood Zone.  
All flood zone data presented is based on the FEMA FIRMs as revised through 2018.  
 
Table 2-15 Total Vulnerability FEMA 100-Year Flood Zone Summary 

Land Use 
No. of Parcels 

Impacted 
Approximate 
Land Value 

Approximate 
Building 

Value 

Approximate 
Total Value 

1% Annual Chance/100-Year Flood Zone       

Residential 674 $105,229,000 $225,098,900 $330,327,900 

Residential Vacant 16 $6,081,200 $0 $6,081,200 

Residential 
Marginal/Unusable 

57 $6,198,000 $0 $6,198,000 

Commercial 65 $86,351,900 $321,837,400 $408,189,300 

Commercial 
Vacant 

2 $1,148,300 $0 $1,148,300 

Commercial 
Marginal/Unusable 

7 $875,900   $875,900 

Industrial 4 $1,389,200 $608,600 $1,997,800 

Industrial 
Marginal/Unusable 

3 $55,500 $0 $55,500 

State 72 $20,926,000 $5,436,000 $26,362,000 

Federal 1 $8,690,400 $36,865,500 $45,555,900 

Other 46 $85,206,600 $91,860,800 $177,067,400 

Total 947 $322,152,000 $681,707,200 $1,003,859,200 
Source: Natick Tax Assessor CAMA data, Massachusetts Property Tax Use Code (2003) 
 

Table 2-16 Total Vulnerability FEMA 500-Year Flood Zone Summary 

Land Use 
No. of Parcels 

Impacted 
Approximate 
Land Value 

Approximate 
Building 

Value 

Approximate 
Total Value 

0.2% Annual Chance/500-Year Flood 
Zone       

Residential 1,975 $146,676,400 $458,152,300 $604,828,700 

Residential Vacant 15 $3,932,500 $0 $3,932,500 

Residential 
Marginal/Unusable 

35 $2,279,700 $0 $2,279,700 

Commercial 23 $14,374,200 $18,795,700 $33,169,900 

Commercial 
Marginal/Unusable 

6 $1,090,300 $8,340,700 $9,431,000 

Industrial 3 $1,269,400 $1,125,500 $2,394,900 
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Industrial 
Marginal/Unusable 

1 $133,100 $0 $133,100 

State 24 $4,272,600 $0 $4,272,600 

Other 66 $49,606,500 $14,079,100 $63,685,600 

Total 2148 $223,634,700 $500,493,300 $724,128,000 
Source: Natick Tax Assessor CAMA data, Massachusetts Property Tax Use Code (2003) 
 

Within the 100-Year Flood Zone, there are approximately 674 residential structures, 65 
commercial structures and multiple municipally-owned properties including various 
critical facilities and infrastructure identified previously in Section 2.3.1.  
 
Impacts of Business Interruption 
Notwithstanding the obvious costs of commercial property damage, the impacts of 
potential business interruption from a natural disaster in Natick cannot be under 
estimated. Business closures result in a reduction of revenues to proprietors and a loss of 
wages to employees. Also, State and local tax revenues can be significantly reduced. In 
addition to the costs of commercial property damage, the impacts from potential 
business interruption following a disaster in Natick could have long-lasting effects on 
the local economy, quality of life, and sense of place that has been maintained and 
revered for generations.    
 
2.4.3 Social Vulnerability 

 
A critical step in assessing risk and vulnerability of Natick to natural hazards is to 
identify the links between the potential destructive impacts to the built and natural 
environments and that relationship to the social structure. The social assets/potential 
losses continue to be key components of the community and include the closure of 
institutions, loss of vital services (communication and transportation systems), and 
disruption in the movement of goods and services, and emotional strain from financial 
and physical losses.  
 
The vulnerability of a community obviously includes the potential for direct damage to 
residential, commercial and industrial property, as well as, schools, government and 
critical facilities. However, it also includes the potential for disruption of communication 
and transportation following disasters. Any disruption to the infrastructure, such as a 
loss of electric power or break in gas lines, can interrupt businesses and cause stress to 
affected families. This is especially the case where residents are forced to evacuate their 
homes and become subject to shortages of basic supplies. 
 
Public Infrastructure and Emergency Life Lines  
There are a number of public buildings/structures located in the flood plain. In addition 
to potential structural damage, various access roadE for these buildings/structures also 
flood from time to time during an event, described previously in Section 2.3.1. The extent 
of flooding events depends on the type, intensity and duration of the event.    
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Evacuation/Population at Risk 
The use of mass care facilities during an emergency is dependent on a variety of 
circumstances. These include warning time, public awareness of the hazard, the level of 
encouragement from public officials and the availability of shelters. The primary shelter 
for the Town is the Natick Community Senior Center (117 East Central Street), approved 
by the American Red Cross and is supplied with generator back-up power, has in-house 
food service capabilities and ample bathroom facilities. The maximum sleeping load 
capacity in the case of emergency sheltering is 224 (180 in the Great Room and 144 in the 
Gym). The secondary shelter for the Town is Natick High School (15 West Street) in the 
case of a large, wide spread emergency. It has the capacity of housing up to 1,000 
individuals between the Gym, Cafeteria and several open classrooms and/or hallways. 
The High School is supplied with back-up generator capability, has full service food 
operations, ample bathrooms and showers. Natick also has ten approved mass-care 
facilities located within the town:  
 

Mass Care Shelters/Reception Centers 
o The Town’s Emergency Management Planning Committee maintains a 

number of mass care shelters and reception centers, including: 
 Natick High School 

15 West Street 
Capacity: 1,000 

 Kennedy Middle School 
163 Mill Street 
Capacity: 2,259  

 Wilson Middle School 
24 Rutledge Road 
Capacity: 3,364  

 Bennett-Hemingway School 
18 East Evergreen Road 
Capacity: 1,900  

 Memorial School 
107 Eliot Street 
Capacity: 250  

 Brown School 
1 Jean Burke Drive 
Capacity: 2,081  

 Lila Elementary School 
41 bacon Street 
Capacity: 200  

 Johnson School 
99 South Main Street 
Capacity: 150 

 St. Linus Church School 
119 Hartford Street 
Capacity: 300  

 Natick Community Senior Center 
117 East Central Street 
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Capacity: 224 
 
Shelter use is not easily predicted because each emergency situation has different 
variables such as the length of the warning period, official encouragement of the 
evacuation, public awareness of the location and availability of shelter, and the severity 
of the approaching hazard. Shelter use may be higher in the winter, such as an ice storm, 
since homes would be without heat. Historically, shelter use has not been high since 
residents seek safety at the homes of friends or family or hotels/motels. Traditionally, 
there are large numbers of residents who would not use the shelters because they would 
not leave their pets. The Town of Natick has provisions for two heating and cooling 
stations in the event of either an extreme heat wave or deep freeze. The stations are the 
Morse Institute Library and the Community Senior Center. The alert is sent out by 
reserve 911 and the facilities are accessible during hours of operation.  
 
The Town of Natick is home to many healthcare/rehabilitation centers, assisted living 
facilities, schools, daycare/nursery schools and a large number of home occupation 
daycare facilities (see Table A-1 in Appendix A).  According to the LHMC, Natick’s 
evacuation routes have been locally-approved, however, not signed.  The EMD is 
currently working with the State on this effort (Map 2.6 Traffic Control 
Points/Evacuation Routes). 
  
2.4.4 Environmental Vulnerability 
 

Hurricanes, earthquakes, nor’easters, floods or any weather related hazard event, in 
addition to invasive species (Japanese Knotweed), will have particular impacts on the 
natural and built environment. Differences in storm size, speed of movement, wind 
speeds, and landfall location relative to vulnerable resources makes for high variability in 
impacts and related costs associated with weather-related events. For invasive species, 
the location and breadth of the growth/stands will cause the same variability in impacts, 
however, mostly indirect in nature.  
 
When the natural environment is impacted there are both direct and indirect costs. 
Impacts of severe weather events to the natural environment include both direct (loss of 
habitat and salinization of land/ groundwater) and indirect costs (widespread inland 
damage to the built environment, threats to ecosystems/ species, and contamination of 
potable water supply). 
 
2.5 FEMA Disaster Grant Assistance 
 
FEMA has provided the Town of Natick with approximately $28,256 in grant assistance 
in recent years for the following disasters: 

 January 26 – 29, 2015 
Disaster Number:  DR-4214 
$28,256.25 
 
Main Items for Funding Provided for: 

o Contracted service snow removal from roofs of five schools 
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Section 3 Capability Assessment 
 
3.1 Introduction 
 
The Capabilities Assessment section has been restructured to better document local, 
state, and federal department, agency and program capabilities in terms of pre- and post-
disaster activities. It has been organized into three (3) main sections: Planning and 
Regulatory capabilities, Administrative and Technical capabilities, and Financial 
capabilities to better define the programs, policies, and funding opportunities each 
department or agency is implementing to reduce risk and work towards implementing 
hazard mitigation programs targeted at increased resiliency.  
 
The Town of Natick implements several hazard mitigation policies and procedures, 
current state laws, executive orders, and regulations to promote the safety of its 
residents and minimize risk to community assets. This section presents a brief 
description of each of the primary mitigation programs currently in place. 
 

3.2 Planning and Regulatory Capabilities 
 
2030+ Comprehensive Master Plan 
The Town is currently undertaking an update to the Comprehensive Master Plan. The 
updated Hazard Mitigation Plan will be cited and referenced for consistency across 
municipal documents.   

 
Open Space Plan 2012 
The Open Space Plan is another planning document intended to advise the Board of 
Selectmen on open space preservation and acquisition efforts, act as a resource for other 
agencies with open space concerns, and advise the Planning Board on elements of the 
Master Plan.  
 
Natick possesses valuable natural areas which provide an opportunity for open space 
preservation and acquisition. Areas which should be targeted for acquisition include 
agricultural lands, wetlands, land in drinking water supply watersheds, river and stream 
corridors, and areas of groundwater recharge. While no specific method for determining 
priorities for open space acquisition has been developed as of yet, ideally, the Town 
should also prioritize properties for open space acquisition based on vulnerabilities to 
flooding.  
 
Goal 1: Protect Natick’s open spaces, including lakes, rivers, streams, 

woodlands, farms, and parks, that can be enjoyed by future 
generations.  

 
Objective 1-B: Permanently protect public and quasi-public open space. 

 
Action: Continue to work with the Massachusetts Water Resources Authority 

regarding preservation of land along the Cochituate and Sudbury Aqueducts. 
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Goal 3: Preserve and protect the town’s water supply, wildlife, and other 
natural resources. 

 
Objective 3-A: Protect open space near water resources and the Aquifer Protection District. 

 
Action: Explore creating open space districts to buffer large bodies of water, using 

conservation restrictions, zoning, overlay districts, or other means. 
 
Objective 3-C: Support environmental best practices in storm water management. 

 
Action: Provide regular maintenance of drainage. 
 
Action: Put signs on catch basins indicating where the water ends up. 
 
Action: Promote use of rain gardens, porous pavement and other practices to promote 

aquifer recharge. 
 
Land Use and Subdivision Control Regulations 
The Town’s Land Use and Subdivision Control Regulations include a number of 
requirements that address flood hazard Mitigation, in addition to other hazards. 

 For uses requiring site plans under Section 5 (F) of the Town’s Special Permit 
and Site Plan Review Rules and Regulations, all surface water drained from roofs, 
streets and parking lots and other site features shall be disposed of in a safe and 
efficient manner and must not create run-off or erosion problems on site or in 
other areas. The use of natural drainage course, swales and drainage 
impoundment areas shall be used to dispose of water on-site through natural 
percolation to a degree equivalent to that prior to development. 

 Section V (A) requires that all materials and drain construction shall be subject 
to inspection and approval of the Town Engineer and/or the Board of Public 
Works.  Section V (B) requires that storm drains. Culverts/related installations, 
include catch basins, gutters and manholes be installed as necessary to provide 
adequate disposal of surface water from all streets within the subdivision and 
adjacent land. 

 Development in the Aquifer Protection District, Section III-A.5 of the Zoning 
bylaw is limited to 20% impervious coverage with mitigation required for any 
amount over 20%.  

 
Flood Plain Overlay District (FPOD) 
The Town of Natick FPOD, Zoning Bylaw 9.1, protects persons and property against the 
hazards of floodwater inundation. This regulation restricts construction or expansion of 
buildings in the FPOD, except those used for woodland, grassland, wetland, agricultural, 
horticultural or recreational purposes. Permissible exceptions are provided in the FPOD, 
including use of such land that will not interfere with the general purpose of the FPOD, 
and are reviewed by the Board of Appeals with input from the Planning Board, Board of 
Health, Board of Public Works, Board of Selectmen and Town Conservation 
Commission. 
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Wetlands Protection Bylaw (Article 79) 
The Town of Natick Wetland Bylaw Article 79 protects any freshwater wetland, bank, 
beach, flat, marsh, swamp, wet meadow, or bog bordering on any creek, river, perennial 
stream, intermittent stream, pond, lake, or reservoir and any vernal pool, Riverfront Area, 
floodplain, isolated wetland, lands under any of the water bodies listed above, and lands 
subject to flooding or inundation by groundwater, surface water or storm water flow. A 
buffer zone of 100 ft. around any resource area (except Riverfront Area and 100-year 
floodplain) is subject to regulation under the Bylaw. The Bylaw establishes minimum 
setbacks from the Protected Resource Area referred to as “No Build Zones” and “No 
Disturbance Zones”. Unless it meets one of the predefined exceptions, any alteration to a 
Protected Resource Area or the Buffer Zone must first receive and then comply with an 
issued permit. Permits applications are reviewed by the Natick Conservation 
Commission. 

 
Stormwater Management and Erosion Control Bylaw (Article 79A) 
The Town of Natick Stormwater Management and Erosion Control Bylaw Article 79A 
protects surface and groundwater resources from pollutants and sedimentation runoff 
resulting from disturbance activities. Any activity that results in land disturbance of 
40,000 square feet or more shall be reviewed and permitted by the Conservation 
Commission. Any land disturbance less than 40,000 square feet must prevent soils or 
other eroded matter from being deposited onto adjacent properties, rights-of-ways, 
public storm drainage system, or wetland or watercourse as prescribed and specified by 
the Bylaw.  

 
The United States Environmental Protection Agency has identified sedimentation from  
land disturbance activities and polluted stormwater runoff from land development and  
redevelopment as major sources of water pollution, impacting drinking water supplies,  
natural habitats, and recreational resources. Regulation of activities that result in the  
disturbance of land and the creation of stormwater runoff is necessary for the protection  
of the water bodies and groundwater resources within the Town of Natick, to safeguard  
the health, safety, and welfare of the general public and protect the natural resources of  
the Town.  

 
The Town has also adopted a stormwater management bylaw and regulations in 
compliance with EPA’s Phase II requirements for Municipal Separate Storm Sewer 
Systems. The regulations require a permit for land disturbances greater than 40,000 
square feet and prohibit illicit discharges into the stormwater system. 
 
Since the 2010 Plan, the Town continues to develop a Drainage Infrastructure 
Maintenance Program/Drainage Record-Keeping System (Asset Management Plan) to 
serve as a long-range planning document that provides the framework for understanding 
the assets (infrastructure) the Town currently owns, utilizes, and maintains. It is also 
intended to help the Town to be more proactive in its management of both physical and 
financial resources. Utilizing Geographic Information Systems (GIS), the Town’s 
drainage system is now mapped and recorded as part of the Phase II Stormwater 
Management Plan. With additional software/technology, the Town will be able to track 
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cleaning, maintenance, and ‘hot spot’ trouble areas within the system and extend 
investments made to infrastructure.  
 
Massachusetts State Building Code 
The Town of Natick enforces the Massachusetts State Building Code which includes 
many detailed regulations regarding wind loads, earthquake resistant design, flood-
proofing and snow loads. 

 Wind-Related Hazards 
o The Town enforces the Massachusetts State Building Code where 

provisions are adequate to mitigate against most wind damage.  The 
code’s provisions are the most cost-effective mitigation measure against 
tornadoes given the extremely low probability of occurrence.   

o The Town owns its own equipment to trim trees or remove trees and 
grind branches and stumps as needed.  The electrical utility NStar does a 
complete inspection of tree-related hazards every three years, however, 
the Town feels this schedule should be accelerated. 

 Geologic-Related Hazards 
o The State Building Code contains a section on designing for earthquake 

loads (780 CMR 1612.0) which states that the purpose of these provisions 
is “to minimize the hazard to life to occupants of all buildings and non-
building structures, to increase the expected performance of higher 
occupancy structures as compared to ordinary structures, and to improve 
the capability of essential facilities to function during and after an 
earthquake.” This section foes on to state that due to the complexity of 
seismic design, the criteria presented are the minimum considered to be 
“prudent and economically justified” for the protection of life safety.  The 
code also states that absolute safety and prevention of damage, even in an 
earthquake event with a reasonable probability of occurrence, cannot be 
achieved economically for most buildings. 

 
Section 1612.2.5 sets up seismic hazard exposure groups and assigns all 
buildings to one of these groups according to Table 1612.5.  Group II 
includes buildings which have a substantial public hazard due to 
occupancy or use and Group III are those buildings having essential 
facilities which are required for post-earthquake recovery, including fire, 
rescue and police stations, emergency rooms, power-generating facilities, 
and communication facilities.   

 
3.3 Administrative and Technical Capabilities  

 
Natick Emergency Management Planning Committee  
The Town of Natick maintains its own Local Emergency Management Planning 
Committee and an Emergency Management Coordinator.   
 
Comprehensive Emergency Management Plan 
The Town also maintains a Comprehensive Emergency Management Plan (CEMP) 
which addresses mitigation, preparedness, response and recovery from a variety of 



 

Natick, MA Hazard Mitigation Plan  66 
 

natural and man-made emergencies.  The CEMP includes important information 
regarding flooding, dam failures and winter storms.  The Town of Natick maintains a 
mutual aid agreement with the Metropolitan Law Enforcement Council for emergency 
situations.  The Natick CEMP is considered updated as of July 7, 2016.  
 
The Town maintains both primary and secondary Emergency Operations Centers 
(EOCs):  

 Primary EOC: 
o Natick Public Safety Building 

20-22 East Central Street 
Contact: Public Safety Dispatch 

 Secondary EOC: 
o Natick Department of Public Works 

75 West Street 
 
Municipal Website 
The Town’s Emergency Management Planning Committee maintains a municipal 
webpage hosted on the Town’s website that includes a variety of local, state and regional 
emergency program information for residents, business owners and tourists, including: 

 Weather Emergency Information 
o FEMA’s Family Emergency Plan. 

http://www.natickma.gov/1275/Weather-Emergency-Information 

 Winter Weather Terms 

 Receive Alerts 
o Natick Emergency Alert System. Natick implements the CodeRED 

Emergency Alert System which delivers real-time emergency, community, 
missing person and severe weather alerts to registered users within the 
exact area of impact.  Alerts are initiated by public safety officials who use 
the CodeRED community notification system to effectively alert and 
inform residents to save lives.  Residents and business owners can register 
online here: https://public.coderedweb.com/cne/en-US/9BCD09D06100 

o Social Media. Facebook Page: 
https://www.facebook.com/TownOfNatick/?ref=hl, and Twitter Feed: 
https://twitter.com/Town_of_Natick. 

o Natick Care and Prepare Program. This is the next step to Natick’s 
CodeRED system and should be used by residents needing more than a 
phone call or text alert.  Residents that have limited mobility, any resident 
in your home that relies on electricity for medical equipment or anyone 
with special needs should register here:  
http://www.natickma.gov/1251/Care-and-Prepare 

o Massachusetts Alert Smartphone App. The free Massachusetts Alerts 
app provides emergency notifications and public safety information based 
on your location, proximity to an event or incident, and the preferences 
selected. 

o The Wireless Emergency Alerts (WEA). The Wireless Emergency 
Alerts (WEA) program is part of the EAS national alerting initiative, 
which enables cellphones to receive alerts for severe weather emergencies, 

http://www.natickma.gov/1275/Weather-Emergency-Information
https://public.coderedweb.com/cne/en-US/9BCD09D06100
https://www.facebook.com/TownOfNatick/?ref=hl
https://twitter.com/Town_of_Natick
http://www.natickma.gov/1251/Care-and-Prepare


 

Natick, MA Hazard Mitigation Plan  67 
 

imminent threats to life or property, AMBER alerts, and Presidential 
alerts.  The alerts are delivered on technology that overrides any wireless 
network congestion and delays and allows the information to target 
cellphones within the impact area. A WEA alerts users with a special tone 
and vibration. If you receive a WEA, you should follow the protective 
actions advised in the message.  You do not need to subscribe to any 
service to receive alerts. The alerts are sent to all WEA-enabled devices in 
the impacted region. To find out whether you have a WEA-enabled 
phone, you should contact your mobile carrier. 

o 2-1-1 Hotline: During times of emergency, 2-1-1 is the Commonwealth’s 
primary telephone information call center. Call 2-1-1 to get answers to 
questions about the location of open shelters, information about 
transportation or other restrictions due to a declared state of emergency, 
post disaster assistance, reporting a damaged property, ways to volunteer 
or donate, or other services you or your family may need. Mass 2-1-1 is a 
24/7 resource to connect callers to information about critical health and 
human services programs. 

o Massachusetts Bay Transportation Authority (MBTA) Alerts. - 
Register to receive MBTA alerts to your phone and/or email address or 
download the MBTA mobile app from their App Showcase. 

 
Medical Reserve Corp (MRC) 
The Natick Medical Reserve Corps (NMRC) is a nationally recognized community-
based volunteer organization that is a unit of the Massachusetts Region 4A Medical 
Reserve Corps and the Natick Board of Health. The NMRC is comprised of medical and 
non-medical professionals, as well as other citizen volunteers. NMRC members donate 
their time and expertise to promote healthy living throughout the year and to prepare for 
and respond to emergencies. The NMRC currently consists of 145 active members and 10 
high school-aged junior members. 
 
Natick Municipal Vulnerability Preparedness (MVP) Working Group  
Under Executive Order 569, as the Commonwealth advances an integrated climate 
change strategy, Natick (and many other Massachusetts cities and towns) is working at 
the local and regional level on resiliency planning and climate preparedness efforts. In 
2018, through a grant from the Massachusetts Executive Office of Energy and 
Environmental Affairs (EOEEA), Natick completed a Town-wide vulnerability 
assessment and developed an action-oriented resiliency plan following several  
Community Resilience Building Workshops in October, 2018.    
 
The Workshop’s central objectives included: 

 Define top local natural and climate-related hazards of concern 

 Identify existing and future strengths and vulnerabilities 

 Develop prioritized actions for the community 

 Identify immediate opportunities to collaboratively advance actions to increase 
resilience 

 
Although the Working Group developed a series of prioritized recommendations to 
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improve resilience, they are currently in draft format, and not fully vetted by the 
municipality. One common thread throughout the Working Group discussions was the 
recognition that the Town and residents need to be better prepared through longer-term, 
community-based, contingency planning across key areas of concern. Once the Town has 
approved the recommendations, the LHMC should review and incorporate applicable 
elements/recommendations by reference.      

 
Coordination with Neighboring Municipalities 
The Town of Natick coordinates with the Towns of Framingham, Wayland, Wellesley, 
Dover, and Sherborn periodically across municipal issues. The Town will continue to 
coordinate with these adjacent communities on natural hazard mitigation planning, 
specifically any shared resource plans and evacuation plans. 
 
Municipal Administration and Staff 
The Natick Board of Selectmen, Planning Board, Local Hazard Mitigation Committee, 
municipal officials and staff all work well together to develop, implement and update 
policies and plans to promote the safety of its residents and minimize risk to the 
community.  

 Department of Public Works. The Department performs a number of duties, as 
needed, including: 

o Catch Basin Cleaning. Conducted by the Town on a three-year cycle, with 
one-third of the basins cleaned yearly.   

o Street Sweeping. Completed by the Town with each street swept 
annually, and the downtown area swept once per month from April to 
November. 

o Roadway Treatments. Town uses a mixture of sand and slat, with more 
salt to minimize the amount of sand that enters the catch basins and 
streams. 

o Snow disposal. Town conducts general plowing and snow removal 
operations for winter storms. 

 

 Fire Department. The Department performs a number of duties, as needed, 
including: 

o Permits Required for Outdoor Burning. Fire Department requires a 
written permit for outdoor burning, permitted from January 1 – May 15 
only, in compliance with state air quality requirements. 

o Subdivision Review. Department is involved in reviewing all subdivision 
plans. 

 
3.4 Financial Capabilities  
 
Federal/State Grant Opportunities 
The Town, across all municipal departments, considers and pursues all applicable 
federal, state and local grant opportunities to assist in implementing hazard mitigation 
programs, such as FEMA, Housing and Urban Development (HUDCDBG Program, 
United States Department of Agriculture – Natural Resources Conservation Service 
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(NRCS), U.S. Economic Development Administration (EDA), and RIDEM 
opportunities.  
 
FEMA Hazard Mitigation Assistance (HMA) Program (HMGP, PDM, and FMA) - Over 
the past several years, the Town of Natick has applied and received approximately 
$28,256.25 in grant assistance from FEMA for various projects (see Section 2.5 for 
additional details). 
 
USDA NRCS – provides Conservation Technical Assistance, Financial Assistance, and 
Conservation Innovation Grant programs. 
 
HUD CDBG Program – a flexible program that provides communities with resources to 
address a wide range of unique community development needs, particularly the Disaster 
Recovery Assistance Program which provides grants to help cities, counties, and States 
recover from Presidentially-declared disasters, especially in low-income areas, subject to 
availability of supplemental appropriations. 
 
3.5 National Flood Insurance Program 
 
Natick implements and enforces the state building code and fully participates in the 
NFIP. Natick has supported natural resource management and protection, which is 
articulated in the 2030+ Comprehensive Master Plan. Natick understands that participation 
in the NFIP is an essential step in mitigation flood damage and is working to 
consistently enforce NFIP compliant policies in order to continue its participation in 
this program. FEMA has also developed new floodplain mapping for the Town which 
was finalized July 14, 2017.  
 
Table 3-1 Actions for Continued Compliance with NFIP below lists those actions that 
the Town has done and will continue to do and those actions that will be done within 
the next five years for continued compliance with the NFIP. The “To Be Done” actions 
listed in the following table are in order of priority. 
 
Table 3-1 Actions for Continued Compliance with NFIP 

Actions (Listed in order of priority) Done/Ongoing To be Done 

Join the NFIP. X   

Participate in NFIP training by State and/or FEMA. 
 

X 

Establish mutual aid agreements with neighboring 

communities to address administering the NFIP 

following a major storm event. 
X   

Address NFIP monitoring and compliance activities. X   

Revise/adopt subdivision regulations and erosion 

control regulations to improve floodplain management 

in the community. 

 

X  

Participate in the CRS. 

 

X  

Prepare, distribute, or make available NFIP, insurance 

and building code explanatory pamphlets or booklets. 

 

 X 
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Actions (Listed in order of priority) Done/Ongoing To be Done 

Identify and become knowledgeable on non-compliant 

structures in the community. 
 X 

 Identify and become knowledgeable of submit to rate 

structures. 
  X 

Identify cause of submit to rate structure and analyze 

how to prevent non-compliant structures in the 

future.  
  X 

Inspect foundations at time of completion before 

framing to determine if lowest floor is at or above BFE. 
X   

Require use of elevation certificates. 

 
 X 

Report any changes in the Special Flood hazard Area 

to FEMA within 180 days of change. 
  X 

Identify and keep track of LOMA/LOMR in the 

community. 

 

X  

Gain familiarity with community's Flood Insurance 

Rate Maps. 
X   

Address repetitive loss structures. X 

 Source: Town of Natick Community and Economic Development Department. 

 
3.6 Community Rating System 
 
NFIP’s CRS Program is a voluntary program that recognizes and encourages a 
community's efforts that exceed the NFIP minimum requirements for floodplain 
management. The CRS program emphasizes three goals:  

 the reduction of flood losses  

 facilitating accurate insurance rating  

 promoting the awareness of flood insurance 
 
By participating in the CRS Program, communities can earn a 5-45% discount for flood 
insurance premiums based upon the activities that reduce the risk of flooding within the 
community. 
 
The Town does not currently participate in the NFIP’s CRS Program. However, the 
Town’s adoption of the Flood Zone Mapping and Special Flood Hazard Area Ordinance 
allows the Town to continue to participate in the NFIP which means that all property 
owners in Town continue to be eligible to purchase flood insurance for their property.  
 
3.7 Existing Protection Matrix 
 
A summary of the main identified existing and future protection measures presented 
above are summarized on Table 3-2. These measures constitute the baseline protection 
that was further evaluated by the Natick LHMC to determine gaps in Natick’s 
protection from natural disasters. Goal statements and specific actions were then 
developed to mitigate the identified gaps in the existing protection. These identified 



 

Natick, MA Hazard Mitigation Plan  71 
 

protection measures facilitate the Town of Natick to implement various hazard 
mitigation programs, ultimately making the community more resilient.  
 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 



Table 3-2 Existing Protection Matrix, Natick, Massachusetts

Existing 

Protection
Description Area Covered Effectiveness and/or Enforcement

Improvements or Changes 

Needed

The Town is currently updating the Comprehensive Master 
Plan. Once the update to the hazard Mitigation Plan update 
is complete, applicable elements/recommendations will be 
cited and reference in the Master Plan.

Townwide Effectiveness: Very Good          
Enforcement: Managed by 
Board of Selectmen

Being updated 
concurrently with Hazard 
Mitigation Plan

The 2012 Plan includes some of the mitigation actions 
regarding open space preservation and acquisition 
(particularly around water resources) still relevant for this 
2017 Update.  Moving forward, the Town will integrate new 
mitigation actions from this 2018 Update in the next Open 
Space Plan Update.

Townwide Effectiveness: Very Good          
Enforcement: Managed by 
Conservation Commission, 
Board of Selectmen, Town 
Administrator

Update/Incorporate  
findings from 2018 
Hazard Mitigation Plan 
when update is required 

Provide for additional protections by way of stormwater 
conveyance/management and Aquifer protection District.  
Also regulates development in the flood plain.

Townwide Effectiveness: Good    
Enforcement: Planning Board, 
Building Inspector, and 
Director of Community & 
Economic Development

Continue to Enforce

Protects any freshwater wetland, bank, beach, flat, marsh, 
swamp, wet meadow, or bog bordering on any creek, river, 
perennial stream, intermittent stream, pond, lake, or 
reservoir and any vernal pool, Riverfront Area, floodplain, 
isolated wetland, lands under any of the water bodies listed 
above, and lands subject to flooding or inundation by 
groundwater, surface water or storm water flow.

Townwide Effectiveness: Good    
Enforcement: Planning Board, 
Building Inspector, and 
Director of Community & 
Economic Development

Continue to Enforce

Planning and Regulatory

2030+ Comprehensive Master Plan

Open Space Plan 2012

Land Use and Subdivision Control Regulations

Floodplain Overlay District
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Existing 

Protection
Description Area Covered Effectiveness and/or Enforcement

Improvements or Changes 

Needed

Regulations to ensure public safety; minimize hazards to 
persons and property from flooding, to protect watercourses 
from encroachment and to maintain the capability of 
floodplains to carry off floodwaters.  

Townwide Effectiveness: Good    
Enforcement: Planning Board, 
Building Inspector, and 
Director of Community & 
Economic Development

Continue to Enforce

Protects surface/groundwater resources from pollutants and 
sedimentation runoff resulting from disturbance activities. 
Land disturbances must prevent soils or other eroded matter 
from being deposited onto adjacent properties, rights-of-
ways, public storm drainage system, or wetland or 
watercourse as prescribed and specified by the Bylaw. 

Townwide Effectiveness: Good    
Enforcement: Planning Board, 
Building Inspector, and 
Director of Community & 
Economic Development

Continue to Enforce

Includes detailed regulations regarding wind loads, 
earthquake-resistant design, flood-proofing and snow loads.

Townwide Effectiveness: Most effective 
for newer construction.    
Enforcement: Building 
Inspector

Continue to Enforce

Homeowners in the floodplain can purchase flood insurance.  
NFIP maps updated July 2017.

Areas in 100-Year 
Flood Zone (FIRM 
Maps) 

Effectiveness: Very Good   
Enforcement: Private mortgage 
holders.

Continue to Enforce

Massachusetts State Building Code

Wetlands Protection Bylaw

Stormwater Management and Erosion Control Bylaw

Participation in the National Flood Insurance Program
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Existing 

Protection
Description Area Covered Effectiveness and/or Enforcement

Improvements or Changes 

Needed

Forum for planning related to natural and man-made 
disasters.                                                                                        
Comprehensive Emergency Management Plan: addresses 
mitigation, preparedness, response and recovery from a 
variety of natural and man-made emergencies.                                                                                                 
Municipal Emergency Management Webpage: includes a 
variety of local, state and regional emergency program 
information for residents, business owners and tourists.

Townwide Effectiveness: Very good.  
Enforcement: EMD

Continue to Enforce

Community-based volunteer organization comprised of 
medical and non-medical professionals, as well as other 
citizen volunteers who donate their time and expertise to 
promote healthy living throughout the year and to prepare 
for and respond to emergencies. 

Townwide Effectiveness: Very Good 
Enforcement: EMD

Maintain

Forum for resiliency planning and climate preparedness 
efforts, includes prioritized recommendations for improved 
resilience.

Townwide and 
Regional Context

Effectiveness: New Plan          
Enforcement: Board of 
Selectmen

Approve draft 
recommendations and 
incorporate by reference

Coordination to identify applicable efficiencies (resource-
sharing, Mutual Aid agreements).                                                                                  

Regional context Effectiveness: Very Good  
Enforcement: EMA Director

Maintain

Administrative and Technical

Municipal Vulnerability Preparedness Working Group

Coordination with Neighboring Municipalities

Natick Emergency Management Planning Committee

Medical Reserve Corp
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Existing 

Protection
Description Area Covered Effectiveness and/or Enforcement

Improvements or Changes 

Needed

Municipal officials, staff, Boards, and Commissions all work 
together to develop, implement and update policies and 
plans to promote the safety of residents and minimize risk to 
the community.                                                                                  
Street sweeping:Streets swept once each year/downtown 
swept monthly April - November.                                           
Catch basin cleaning: All catch basins cleaned on 3-year 
cycle. Roadway treatments: Town utilizes mix of sand/salt.            
Tree-trimming program: as needed.Snow/Ice removal: 
Salting/Sanding/Plowing of roads as needed.        Subdivision 
review/Fire permits for outdoor burning.

Townwide Effectiveness: Very Good  
Enforcement: Town 
Administrator, Board of 
Selectmen, Municipal Staff

Maintain

FEMA 2013 Hazard Mitigation Guidance, HMA Guidance, 
FEMA requirements regarding HMGP, PDM and FMA 
grants.  http://www.fema.gov/media-
library/assets/documents/33634?id=7851 

Townwide Continue to utilize

USDA, Natural Resources Conservation Service (NRCS)                                                                         
Conservation Technical Assistance: 
http://www.nrcs.usda.gov/wps/portal/nrcs/main/national/pr
ograms/technical/cta  Financial Assistance: 
http://www.nrcs.usda.gov/wps/portal/nrcs/main/national/pr
ograms/financial/  Conservation Innovation Grant Programs: 
http://www.nrcs.usda.gov/wps/portal/nrcs/main/national/pr
ograms

Townwide Continue to utilize

Municipal Administration and Staff

Federal/State Funding Opportunities

Financial



Table 3-2 Existing Protection Matrix, Natick, Massachusetts

Existing 

Protection
Description Area Covered Effectiveness and/or Enforcement

Improvements or Changes 

Needed

HUD CDBG Disaster Recovery Assistance:  
http://portal.hud.gov/hudportal/HUD?src=/program_offices/c
omm_planning/communitydevelopment/programs/drsi

Economically 
distressed areas.

Continue to utilize

Financial

Federal/State Funding Opportunities
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Section 4 Mitigation Strategy 
 
4.1 Introduction 
Removing and precluding development from hazardous areas is the best method of 
mitigation. However, this cannot be the sole focus of hazard mitigation in Natick. The 
Town’s character and functionality require a level of intimacy with the areas of greatest 
risk – flood-related, winter-related and wind-related hazard events.  
 
4.2  Mitigation Activities 
 
In completing the risk and vulnerability analyses, the LHMC considered projects and 
actions that would reduce Natick’s vulnerability to the identified hazards. The updated 
2018 Risk Assessment Matrix (Table 2-1) is the basis for the mitigation actions 
presented in Section 4.3.  
 
4.3  Mitigation Action Plan 
 
The LHMC considered the goals of this plan and re-prioritized the matrix and the 
associated actions based on historical damage, safety of the population, property 
protection and consistency with Town-wide goals and objectives. Although not based 
on similar methodologies for prioritization, the new ‘Priority Score’ for each mitigation 
action (2018 Plan), is followed by the 2010 Plan prioritization (High, Medium, Low Priority 
and Measures to Ensure Compliance with NFIP) to reflect any changes in the prioritization of 
actions for this 2018 Update by the LHMC (also included in Table 1-1, 2010 Plan Report 
Card). Issues and objectives were aligned to public health risks, evacuation and mass care 
considerations, disruption of essential services and potential economic losses to the 
town. 
 
The LHMC determined that the identified objectives could be met by considering 
actions aligned to the following Mitigation Categories: 
  

 Public Education and Awareness 

 Property Protection 

 Natural Resource Protection 

 Structural Projects 

 Emergency Services 

 Planning and Prevention 
 
The LHMC has worked to set goals and objectives that are bounded by a time frame and 
are compatible and consistent with state hazard mitigation goals. Upon submittal of this 
plan to MEMA, the State Hazard Mitigation Committee (SHMC) is expected to review 
and approve these goals and objectives to ensure consistency with the statewide goals 
and objectives. The time frames used for this strategy are as follows: 
 

 Short Term = 0 to 6 Months 

 Medium Term = 6 to 18 Months 
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 Long Term = 18 Months to 5 Years 
 
The following actions use the Risk Assessment Matrix (Table 2-1) to identify areas at 
risk, offer mitigation strategies and consider benefits. Each action offers a discussion of 
the project and if applicable, includes the options considered. Multiple actions 
associated with a vulnerable area reflect town priorities and are simply prioritized high, 
medium or low. If known, the actions include cost estimates and assign responsible 
parties to lead the efforts to complete the action. The cost ranges used for this strategy 
are as follows: 
 

 Staff Time – municipal personnel time 

 Minimal – less than $5,000 

 Moderate – more than $5,000, but less than $25,000 

 Significant – over $25,000 
 

Other relevant departments/agencies that can offer support to the project are also listed. 
Finally, possible finance options are offered. Once the 2018 plan update receives FEMA’s 
‘Approved Pending Adoption’, the mitigation strategy will be put into motion. 
 
Evaluation/Selection of Mitigation Actions 
After reviewing the Town’s identified risks and vulnerabilities to natural hazards, the 
input/feedback from the public workshop and recommendations from the Town, and the 
local Capability Assessment, the LHMC selected mitigation actions to incorporate into 
the 2018 plan update.  
 
Prioritization of Actions 
Due to budgetary constraints and other limitations, it is often impossible to implement 
all mitigation actions. The LHMC needed to select the most cost-effective actions for 
implementation first to use resources efficiently and develop a realistic approach toward 
mitigation risks. The DMA 2000 supports this principle of cost-effectiveness by 
requiring action plans to follow a prioritization process that emphasizes benefits over 
costs. DMA 2000 states: 
 

“The mitigation strategy section shall include an action plan describing how the actions 
identified in section (c)(3)(ii) will be prioritized, implemented, and administered by the local 
jurisdiction. Prioritization shall include a special emphasis on the extent to which benefits are 
maximized according to a cost benefit review of the proposed projects and their associated costs.” 

 
Part 1: Review Benefits and Costs 
As part of the planning process, the LHMC utilized Review Tools 1, 2, and 3 associated 
with each action identified.  
Part 2 Prioritize Actions – Qualitative Method, Relative Score 
The LHMC utilized Method B: Prioritization using STAPLEE and Relative Scores (see 
Appendix B – December 19, 2018 Natick LHMC).    
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STAPLEE Criteria 
  

1. Social:  Is the action compatible with present and future local community 
needs and values? 

2. Technical:  Is the action feasible with available local resources (or as 
supplement by outside resources as necessary)? 

3. Administrative:  Does the community have the administrative capacity to 
implement the action? 

4. Political:  Is there strong public support to implement and maintain the 
action? 

5. Legal:  Does the community have the legal authority to implement the action? 
6. Economic:  Is the action cost-effective? 
7. Environmental:  Does the action impact environmental resources, and is the 

impact positive, negative, or neutral?  
 
Part 3 Documentation of the Process 
The Worksheets have been included in the Update, see Appendix B, to emphasize that a 
Benefit-Cost Review was employed when prioritizing actions.  
 
Each of the mitigation actions were scored against each of the STAPLEE criteria outlined 
above with a numerical score. These numbers were then totaled and developed into an 
overall priority score. The ranking of the Priority Score is a guideline for when the Town 
should begin acting on the identified strategies, or actions.  
 
The STAPLEE Method includes a cost-benefit review as part of the Mitigation Actions 
prioritization process. A more detailed cost-benefit analysis will be done, at the time of 
application, for those proposed Mitigation Actions that the Town applies for funding 
under the Pre-Disaster Grant Program and Hazard Mitigation Grant Program. 
 

PUBLIC EDUCATION AND AWARENESS 
 
Action #1 
Distribute Informational Natural Hazards Pamphlet 
Develop a pamphlet to be distributed to all residents and business owners that describes 
the natural hazards that threaten the community and describes steps they can take for 
each hazard to mitigate damages to their property. Include evacuation routes and shelter 
locations along with items that can and cannot be taken to the shelters as well as 
information regarding the risk to our community for brush/forest fires and how residents 
can help prevent them.  

 

 Action Type:  Planning, Pre-Disaster 

 Priority Score: 22  (2010 Plan – N/A) 

 Lead: Emergency Management Agency  

 Supporting: Community and Economic Development 

 Time Frame: Short Term 

 Financing Options: N/A 
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 Cost Estimate: Staff Time 

 Benefit: Protection of property, protection of life/infrastructure, increased 
awareness of vulnerabilities 

 Vulnerable Area: Emergency Response 
 

Action #2 
Acquire prioritized open space parcels for increased flood storage/protection. 
The Town will work with private homeowners in these areas to identify an acquisition 
project (s), obtain approval by the State and FEMA, and seek funding to purchase the 
property. By purchasing these residential properties, the Town is utilizing an effective 
program designed to remove people and property from high-risk areas and reduce 
disaster losses, while also expanding open space land holdings. The buildings are either 
demolished or relocated, and the land is then restricted to open space in perpetuity. 
 

 Action Type:  Planning, Pre-Disaster/Post-Disaster 

 Priority Score: 5  (2010 Plan – Measure to Ensure Compliance with NFIP) 

 Lead: Conservation Commission  

 Supporting: Community and Economic Development 

 Time Frame: Long Term 

 Financing Options: Town/DCR/Self Help Grants, Community preservation 
Funds 

 Cost Estimate: TBD 

 Benefit: Protection of property, reduced damage claims 

 Vulnerable Area: Wetlands/Resource Areas 
 
Action #3 

Acquire properties in the Special Flood Hazard/Repetitive Flood Loss Areas   
Natick now includes 4 commercial and industrial severe repetitive flood loss properties 
as well as various properties subject to periodic flooding. The Town will work with the 
commercial and industrial property owners in these areas and FEMA to identify an 
acquisition project (s), obtain approval by the State and FEMA, and seek funding to 
purchase the property.  By purchasing these properties, the Town is utilizing an effective 
program designed to move people and property away from high-risk areas to reduce 
disaster losses.  The buildings are either demolished or relocated, and the land is then 
restricted to open space, recreation, or wetlands in perpetuity. 
 

 Action Type:  Planning, Pre-Disaster/Post-Disaster 

 Priority Score: 5  (2010 Plan – N/A) 

 Lead: Conservation Commission  

 Supporting: Community and Economic Development 

 Time Frame: Long Term 

 Financing Options: Town Grants, Community preservation Funds 

 Cost Estimate: TBD 

 Benefit: Protection of property, reduced damage claims, improved resiliency, 
multiple community objectives 
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 Vulnerable Area: Wetlands/Resource Areas 
 
Action #4 
Prepare an “After the Storm Recovery” Plan for the Community.  
The Town should utilize the opportunity of a disaster to improve its’ disaster resilience. 
Once critical life and safety issues and vital public services have been addressed and re-
established, emphasis should be placed on the long-term recovery of the community, 
balancing the need to rebuild rapidly and return to normal against the objective of 
building back better and stronger.  
 
Additional items for consideration as part of the Plan’s development include the 
completion of Community Assessments, a Recovery and Reconstruction Bylaw and 
development of a Debris Management Plan. The Town will coordinate with applicable 
statewide agencies to review the permitting processes and develop/adopt an ordinance 
to streamline the process in the aftermath of a hazard impact including the process to 
allow homeowners to retrofit structures in order to reduce risk. Formalize this process, 
and also consider waiving permit fees for building permits to repair storm-damaged 
properties as an incentive.   
 

 Action Type:  Planning, Pre-Disaster/Post-Disaster 

 Priority Score: 26  (2010 Plan – N/A) 

 Lead: Community and Economic Development  

 Supporting: Sustainability Committee 

 Time Frame: Medium Term 

 Financing Options: N/A 

 Cost Estimate: Staff Time 

 Benefit: Improved resiliency, accelerated recovery 

 Vulnerable Area: Emergency Response 
 

STRUCTURAL PROJECTS 
 
Action #5 
Develop an implementation strategy to address Property and Streets Subject to Flooding from Poor 
Drainage and Run-Off. 
Determine what mitigation activities…maintenance (catch basin cleaning) v. monitoring 
(State road) v. structural/replacement (undersized pipes) v. pavement management 
(roadway crown/ponding) can alleviate the problem while creating the most benefit to 
the community for each street. (e.g. address those roads that are part of the town 
evacuation route first, once developed, then main thoroughfares, etc.). If 
structural/replacement, identify general costs associated with each.    

 
Streets/Properties Subject to Flooding 
Maintenance (Included here to illustrate a comprehensive review of flooding 
issues, however, not applicable for funding under any hazard mitigation grant 
programs) 
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Dean, Mercer, and Strathmore Roads Area 

 Flooding Cause: Reduced access due to high standing water levels. Older 
pipes partially cleaned by Mass Mosquito. Periodic cleaning is required after 
significant storms.. 
 

Windsor Street at DPW Yard 

 Flooding Cause: Culvert requires periodic cleaning and maintenance to 
ensure proper flow. 
 

Burning Tree Road/Beaverdam Brook 

 Flooding Cause: Periodic cleaning and maintenance is required (via 
agreement with Town of Framingham) to maintain drainage conditions. 

 
Monitoring 
Lincoln/Water/River/Cohns/Cape Streets Area 

 Flooding Cause: Areas flood when the Charles River is elevated. 
 

Oak Street/Rathbun Road 

 Flooding Cause: Area floods periodically when the wetlands are high.  
 

Cottage Street/Pine Ridge Road 

 Flooding Cause: Elevated water table in this area inhibits adequate drainage 
at times. 
 

Structural/Replacement 
Highland Avenue/Middle Street 

 Flooding Cause: Culvert is undersized and also includes issues where it 
discharges at railroad tracks. Drainage system requires upgrading. Town has 
appropriated funds (Capital Improvement Plan) to complete Drainage Master 
Plan for this area. 

 
Sunkaway Area 

 Flooding Cause: Culvert is undersized compounded by excessive silt buildup 
which reduces/backs up flow.  

 

 Action Type:  Mitigation, Pre-Disaster 

 Priority Score: 3  (2010 Plan – Medium Priority) 

 Lead: Department of Public Works  

 Supporting: Building Department/Central MA Mosquito Control Board 

 Time Frame: Long Term 

 Financing Options: Capital Improvement Planning/Central MA Mosquito 
Control Board 

 Cost Estimate: Significant 

 Benefit: Property protection, protection of infrastructure, maintained 
access/evacuation, improved public safety/street drainage 
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 Vulnerable Area: Local Roads Subject to Flooding 
 

PLANNING AND PREVENTION 
 
Action #6 
Develop Operations and Maintenance Plans  for Town-owned dams, including: 

 Charles River Dam 

 Jennings Pond Dam 
 
An Operations and Maintenance (O & M) Manual is a detailed written description of 
systematic procedures for ensuring that a dam is operated and maintained in proper 
fashion. Adequate operation and maintenance is critical for ensuring the ongoing safe 
functioning of the dam, as well as continued productive use of the structure and its 
associated reservoir. 
 

 Action Type:  Mitigation, Pre-Disaster 

 Priority Score: 28  (2010 Plan – N/A) 

 Lead: Department of Public Works  

 Supporting:  

 Time Frame: Short Term 

 Financing Options: N/A 

 Cost Estimate: Staff Time 

 Benefit: Property protection, protection of life/infrastructure 

 Vulnerable Area: Dams 
 

Action #7 
Develop Operations and Maintenance Plans  for State-owned dams, including: 

 Fiske Pond Dam 
 
An Operations and Maintenance (O & M) Manual is a detailed written description of 
systematic procedures for ensuring that a dam is operated and maintained in proper 
fashion. Adequate operation and maintenance is critical for ensuring the ongoing safe 
functioning of the dam, as well as continued productive use of the structure and its 
associated reservoir. 
 

 Action Type:  Mitigation, Pre-Disaster 

 Priority Score: 28  (2010 Plan – N/A) 

 Lead: MA Department of Conservation and Recreation  

 Supporting: Town of Natick  

 Time Frame: Short Term 

 Financing Options: DCR funds 

 Cost Estimate: Staff Time 

 Benefit: Property protection, protection of life/infrastructure 

 Vulnerable Area: Dams 
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Action #8 
Implement Public Outreach Campaign for residents/businesses located within a dam inundation zone. 
Utilize existing Emergency Action Plans ( Jennings Pond Dam and Fiske Pond Dam 
classified as ‘Low Hazard’ structures, and thus do not have EAPs developed)) to conduct 
a public information session for residents and businesses within the various inundation 
areas regarding what they should do in the event of a dam breach. This could be 
completed in one general session, or individual sessions for each structure and affected 
neighborhood.  
 

 Action Type:  Mitigation, Pre-Disaster 

 Priority Score: 22  (2010 Plan – N/A) 

 Lead: Department of Public Works/MA DCR 

 Supporting:  

 Time Frame: Short Term 

 Financing Options: Town/DCR funds 

 Cost Estimate: Staff Time 

 Benefit: Property protection, protection of life/infrastructure 

 Vulnerable Area: Emergency Response/Dams 
 

Action #9 
Conduct feasibility/engineering study to earthquake-proof municipally-owned buildings.. 
There are several older municipally-owned buildings constructed of un-reinforced 
masonry (Johnson School, the Coolidge Garden elder housing building, and the Eliot 
School). An engineering study will identify the feasibility of the financial investments 
necessary to protect these structures.   
 

 Action Type:  Mitigation, Pre-Disaster 

 Priority Score: -14  (2010 Plan – High Priority) 

 Lead: Building Department 

 Supporting:  Department of Public Works 

 Time Frame: Long Term 

 Financing Options: Town/MEMA/FEMA funds 

 Cost Estimate: Moderate 

 Benefit: Property protection, protection of life/infrastructure 

 Vulnerable Area: Municipally-owned Structures 
 

 
NATURAL RESOURCE PROTECTION 
 
Action #10 
Retrofit of paved parking areas within the Town 
There may be opportunities to include improved drainage (Green Infrastructure/Low 
Impact Development) practices, such as infiltration strips and reduced pavement, in 
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existing commercial and municipal parking lots that are being resurfaced.  The Town is 
presently assessing the feasibility of a Stormwater Management Utility District which 
should also consider the development of ‘criteria’ relative to incentive credits for 
stormwater improvements across three typologies: retrofit of existing paved surfaces 
(reductions); new/expansion of parking for commercial sites; and, residential 
conversions.   
 

 Action Type:  Mitigation, Pre-Disaster 

 Priority Score: 11  (2010 Plan – N/A) 

 Lead: Department of Public Works 

 Supporting:  Community and Economic Development 

 Time Frame: Long Term 

 Financing Options: Capital Improvement Planning 

 Cost Estimate: Moderate 

 Benefit: Property protection, reduced flow/loading to drainage infrastructure, 
increased infiltration on-site 

 Vulnerable Area: Wetland/Resource Areas 
 

Action #11 
Invasive Species Eradication Programs 
The Town should increase community awareness and participation in hazard mitigation 
activities to include hazardous vegetation abatement and forest management projects. 
 

 Action Type:  Mitigation, Pre-Disaster 

 Priority Score: 6  (2010 Plan – N/A) 

 Lead: Conservation Commission 

 Supporting:  DPW 

 Time Frame: Short Term 

 Financing Options: Operating Budget/Capital plan 

 Cost Estimate: Staff Time/Minimal (cost of chemical treatments) 

 Benefit: Protection of stream/river banks (minimized erosion), protection of 
drainage infrastructure. 

 Vulnerable Area: Wetland/Resource Areas 

 
EMERGENCY SERVICES 
 
Action #12 
Evacuation Routes 
 
Develop, Map and  Maintain Viable Evacuation Routes 
As part of the Town’s Comprehensive Emergency Management Plan and coordination at 
both the regional and state level, develop, map and maintain emergency evacuation 
routes. 
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Publish Evacuation Routes 
Contact the local phone company in regards to putting the Natick Evacuation Routes 
Map, including emergency shelter locations, in the Community Section of the local 
phone book. 
 
Coordinate Evacuation Plans with the State and Neighboring Municipalities  
Work with neighboring communities to coordinate evacuation plans.  
 
Public Information, Outreach – Signage 
Post signs that indicate where major access routes are and areas where early evacuation 
is necessary.  This is important not only for the residents but for the general public, 
including tourists, who may be visiting the area. 
 
 

 Action Type:  Mitigation, Pre-Disaster 

 Priority Score: 24  (2010 Plan – N/A) 

 Lead: Emergency Management Agency 

 Supporting:  Police Department 

 Time Frame: Medium Term 

 Financing Options: N/A 

 Cost Estimate: Staff Time 

 Benefit: Public safety, accelerated evacuation, uninterrupted access 

 Vulnerable Area: Emergency Response 
 

Action #13 
Tourist Evacuation and Shelter 
Out of state tourists may not be familiar with local authorities, evacuation routes, 
locations of designated shelters, or know what to expect if police-enforced evacuation 
becomes necessary.  Distribute information on town evacuation routes and emergency 
shelters to hotels, Bed and Breakfasts, real estate agencies dealing with seasonal rentals, 
and other facilities and events hosting tourists. 
 

 Action Type:  Mitigation, Pre-Disaster 

 Priority Score: 24  (2010 Plan – N/A) 

 Lead: Emergency Management Agency 

 Supporting:  Police Department 

 Time Frame: Medium Term 

 Financing Options: N/A 

 Cost Estimate: Staff Time 

 Benefit: Public safety, accelerated evacuation, uninterrupted access 

 Vulnerable Area: Emergency Response 
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Section 5 Plan Implementation and Maintenance 
 
5.1 Implementation, Evaluation, and Revision of Plan  
 
Implementation  
 
The LHMC realized that assigning a time frame to each recommended mitigation action 
is important so that activities can be coordinated with other important governmental 
functions, such as committee meetings and budget hearings. Assigned time frames also 
provide input to a project plan used for tracking the progress of all activities. Once the 
2018 plan update receives FEMA’s ‘Approved Pending Adoption’, the mitigation strategy 
will be put into motion and the Board of Selectmen will adopt the Plan (within one year 
of FEMA’s approval). It is recognized that progress on plan implementation may vary 
dependent upon available funding and capacity of staff to complete assigned tasks.   
 
Evaluation 
 
The Town Administrator will bring the LHMC together annually to review the status of 
the mitigation actions.  Within two months of this meeting, a status report will be given 
to the Planning Board and Board of Selectmen. Progress will be reviewed annually at 
advertised public hearings held by the Natick Planning Board. It is advantageous the 
annual review be conducted prior to the Town’s annual budget process so any locally 
funded projects can be considered in the budget process.   
 
Revision 
 
As per 44 CFR S 201.6(d)(3), the Plan will be reviewed and revised to reflect progress in 
local mitigation efforts and changes in priorities, and resubmitted for approval within 5 
years in order to continue to be eligible for mitigation project grant funding. In order to 
ensure that the Plan remains current, the LHMC, which consists of representatives from 
the Planning Department, EMA, Public Works, Zoning and Code Enforcement, 
Water/Sewer Department, Fire Department, and Police Department, will meet annually. 
The Plan will also be evaluated and updated after a disaster, or as funding opportunities 
arise for the actions and projects identified in the plan.  Any updates will be reviewed 
and submitted to RIEMA upon local approval to ensure that the state hazard mitigation 
strategy remains current. 
 
The Town of Natick Hazard Mitigation Plan will be incorporated into the Town’s 
Comprehensive Emergency Management Plan (CEMP) and Comprehensive Master Plan 
when updated and for consistency. 
 

5.2 Continued Public Involvement  
 
The Town of Natick will continue public involvement in the plan maintenance process 
by: 

 The approved/adopted plan will be posted on the Town’s web site; 



 

Natick, MA Hazard Mitigation Plan  88 
 

 The annual meeting of the LHMC to review the implementation of the Plan will 
be posted/advertised as a public meeting as per Town guidelines; and 

 The LHMC will include the public in the preparation of the five-year Update 
using the same public participation process as in the development of this 
Update.    
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Table A-1. Critical Facilities - Natick, MA

Site ID Facility Name Site ID Facility Name Site ID Facility Name Site ID Facility Name

1 Metrowest Medical Center 47 Donovan Ln (Sewer Pump Station) 95 Jodi Taylor-Boudreau (in-home DC) 141 Salmon Center for Early Education

2 Mary Ann Morse Nursing and Rehab. 48 College Rd (Sewer Pump Station) 96 McGovern-Therialut, Ann Marie (in-home DC) 142 Coolidge Gardens

3 Eliot Healthcare Center 49 Deerfield Ln (Sewer Pump station) 97 Mary Pappas (in-home DC) 143 Cedar Gardens

4 Beaumont Rehab.and Nursing Center 50 Lincoln St (South Natick) 98 Chanie Fogelman (in-home DC) 144 Sherwood Plaza Shops

5 Whitney Place Assisted Living 51 Redman Village (Sewer Pump Station) 99 Zdorovie Adult Day Health Care 145 Walker, Donna Lee (in-home DC)

6 Riverbend Convalescent 52 Bellevue Rd (Sewer Pump Station) 100 Travel Lodge 147 Evergreen Wells

7 Natick High School 53 Prime Park (Sewer Pump Station) 101 Healey, Virginia (in-home DC) 148 Pine Oaks Wells

8 Kennedy Middle School 54 Pheasant Hollow (Sewer Pump Station) 102 Tatro, Nancye (in-home DC) 149 Morse's Pond Well

9 Wilson Middle School 55 E. Central St (Sewer Pump Station) 103 Hampton Inn 150 Elm Bank Treatment Plant

10 Bennett-Hemenway School 56 Algonquian Dr (Sewer Pump Station) 104 Courtyard by Marriott 151 Bright Horizons

11 Memorial School 57 Indian Rock (Sewer Pump Station) 105 Sirafos, Kerri (in-home DC) 152 Mini Miracles Children's Center

12 Brown School 58 Moore St (Sewer Pump Station) 107 Rosana Pereira (in-home DC) 153 Natick Army Systems Command Center

13 Lilja School 59 Justin Rd (Sewer Pump Station) 108 Diane Iwanicki (in-home DC) 154 Army Reserve Center

14 Johnson School 60 Course Pond (Sewer Pump Station) 109 Lisa Char-Smith (in-home DC) 155 Natick Mall

15 River Bend Day School 61 Fieldstone Ln (Sewer Pump Station) 110 Sherry Bragdan (in-home DC) 156 West Natick Train Station

16 St. Linus Church 62 Dug Pond (Sewer Pump Station) 111 Pini, Lisa A. (in-home DC) 157 Natick Center Train Station

17 West Suburban Arena 63 Hunnewell St (Sewer Pump Station) 112 Sinclair, Lynette (in-home DC) 158 Natick Community Center

18 DPW Headquarters 64 DPW/Rink 113 Paula Kelley (in-home DC) 159 Charles River Dam

19 Natick Water Treatment Plant 65 Travis Rd (Sewer Pump Station) 114 MacLellan, Lisa Ann (in-home DC) 160 Union St. Water Tank

20 Natick Town Hall 66 Pit (Sewer Pump Station) 115 Wellesley Cooperative Nursery 161 Worcester St. Water Tank

21 Natick Police Department 67 Rathbun 2 (Sewer Pump Station) 116 Julie Cohen (in-home DC) 162 Chabad Center Synagogue

22 Natick Fire Department 68 Townline (Sewer Pump Station) 117 Harvru Lee (in-home DC) 163 Stop n Shop

23 South Natick Fire Station 69 Pamela Rd (Sewer Pump Station) 118 Primrose School of Natick 164 Roche Bros.

24 East Natick Fire Station 70 Hammond Rd (Sewer Pump Station) 119 Plaent Gymnastics of Natick 165 Home Depot

25 West Natick Fire Station 71 Rathbun 1 Sewer Pump Station) 120 Dug Pond 166 Cole Recreation Center

26 Prottas, Ellen (in-home DC) 72 4 M (Sewer Pump Station) 121 Cochituate State Park 167 Natick Library

27 Blinn, Gladys (in-home DC) 73 Bradford Rd (Sewer Pump Station) 122 Jehovha's Witness Assembly Hall 168 William Chace Arena

28 Leary, Gayle (in-home DC) 74 Cypress (Sewer Pump Station) 123 St. Patrick's Church 170 Creative Adventures

29 St. Benedict School 75 Crescent St (Sewer Pump Station) 124 St. Paul's Episcopal 171 Camp Woodtrail

31 Gearheart, Catherine (in-home DC) 76 Grove Rd (Sewer Pump Station) 125 Fiske United Methodist Church 172 Little Flippers

32 Disciullo, Karen I. (in-home DC) 77 Health (Sewer Pump Station) 126 First Baptist Church in Natick 173 Sergeant Camp

33 Tir Na Nog Childcare 78 Jennings Pond (Sewer Pump Station) 127 Temple Israel of Natick 174 Energy Fitness and Gymnastics

34 The Next Generation Children's Center 79 Springvale (Sewer Pump Station) 128 Garden Gate Academy 175 MteroWest Academy

35 Tobin After School Program 80 Bright Beginnings Children's Center 130 Albanian Orthordox Church 176 Gymnastics Express

36 Tobin Children's Center 81 Elizabeth McQuade (in-home DC) 131 Christ Lutheran Church 177 Frozen Ropes

37 The Nursery School - First Congregational 83 Sandra Downer (in-home DC) 132 Hartford Presbysterian 178 Todos Dance Sudio

38 Le Petit Monde Daycare 84 Brandi McDavitt (in-home DC) 133 Christian Sciene Church 179 Chuck e Cheese

39 Brandon School 86 Kacavich, Kathy (in-home DC) 134 Church of Christ 180 Primetime Lacrosse

40 West Natick Bible Church 87 Cheryl Gigliotti (in-home DC) 135 St. Mark's Coptic Church 181 Miss Heejins Dance Studio

41 World of Smiles 88 Kristen Florentino (in-home DC) 136 Eliot Church 182 Crossroads School

42 Walnut Hill School 90 Face Children's Center 137 East Natick Methodist Church

43 Later Longfellow Daycare 91 Monticello Inne/Suites 138 Camp Arrowhead

44 Natick DPW 92 Judy Gordon Nursery School 139 Camp Broadmoor

46 Hopewell Farms (Sewer Pump Station) 93 Crowne Plaza 140 Sherwood Village



 

 

 

 

 

 

 

 

 

 

Appendix B – Public Information and Outreach 

Project Webpage 

Local Hazard Mitigation Committee Meeting #1: January 5, 2017  

Public Workshop #1: June 15, 2017 

On-Line Survey 3/14/2017 – August 15, 2017 

Local Hazard Mitigation Committee Meeting #2: September 18, 2017 

Local Hazard Mitigation Committee Meeting #3: December 19, 2017 

Public Workshop #2: April 18, 2018 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

Project Webpage 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

FEMA defines hazard mitigation as: 
 

A series of actions and policies designed to reduce and/or eliminate the impacts of naturally occurring  
disasters on people and property.   

 

About the Hazard Mitigation Plan Update 
 
A hazard mitigation plan should be considered a living document that must grow and adapt, keeping pace with a  
community’s growth and change.  The Disaster Mitigation Act of 2000 (DMA) places high priority on the  
continuation of the planning process after the initial submittal, requiring communities to seek and receive  
re-approval from FEMA in order to remain eligible for assistance.  The evaluation, revision and update process is also a 
means to create an increased institutional awareness and involvement in hazard mitigation as part of daily  
activities.  
 
This Plan Update will replace the existing July 10, 2010 Hazard Mitigation Plan as a standalone document.  The ap-
proach for this Update is premised on four primary methods, all geared towards meeting the requirements of the DMA 
2000 Public Law 106-390, October 10, 2000: 
 

 Planning Process—Outreach and Stakeholder Coordination 

 Risk Assessment—Identifying Hazards and Estimating Losses 

 Mitigation Strategy— Identifying Mitigation Actions and Implementation Strategies 

 Plan Maintenance—Implementation, Evaluation and Revision/Update    
 
 
 

Stay tuned for more information on how to get involved! 

Contacts 
 
Victoria Parsons—Conservation Agent/Planner  Craig Pereira—Project Manager 
Town of Natick, MA      Horsley Witten Group, Inc. 
13 E. Central St.      55 Dorrance St.  Suite 403 
Natick, MA  01760      Providence, RI  02903 
vparsons@natickma.org     cpereira@horsleywitten.com 
Phone: (508) 647-6452      Phone: (401)272-1717 

Town of Natick 
Hazard Mitigation Plan Update 



 

 

 

 

 

Local Hazard Mitigation Committee Meeting #1: January 5, 2017  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

 

Natick Hazard Mitigation Plan Update 

Local Hazard Mitigation Committee Meeting  

Natick Town Hall – Board of Selectman Meeting Room 

75 West Street  

Natick, MA  01760  

January 5, 2017 1:30 PM – 3:00 PM  

 

Agenda 

 

1. Introductions  

2. Project Coordination 

a. Scope/Schedule 

b. Update Layout 

c. Data Collection 

i. Report Card of Existing Plan 

d. Municipal Coordination 

i. Date for Municipal Interviews 

e. Public Outreach 

i. Press Release?  

ii. Project Webpage 

 

3. Agenda/Logistics for Public Workshop  



Memorandum of Meeting 

To: Victoria Parsons 

CC: Natick Local Hazard Mitigation Committee 

From: Craig Pereira 

Date: 1/8/2017 

Re: Town of Natick Hazard Mitigation Plan 2017 Update – LHMC Meeting No. 1 

In attendance: 
See attached sign-in sheet 

 

The first LHMC meeting was held on January 5, 2017 at Natick Town Hall, Board of Selectman 

Meeting Room to discuss the Hazard Mitigation Plan Update.  The following items were discussed: 

 Introductions.  The committee is comprised of various municipal officials. 

 Scope of Work.  Craig Pereira distributed the Scope of Work as a reference that further details 

the numerous tasks to be completed.  The RFP did not require one, but it is helpful to keep the 

project on track. 

 Timeline.  Craig Pereira distributed the Timeline, with a draft deliverable to MEMA Anticipated 

by October 2, 2017. 

 Project Web Page.  Craig Pereira developed a static project web page (PDF) and coordinated 

with Victoria Parsons and the Town’s webmaster, located here: 

http://www.natickma.gov/1390/Naticks-Hazard-Mitigation-Plan-Update.  The web page 

includes an overview of the project, information to contact municipal staff and the project 

consultant, and meeting materials (PowerPoint presentations, maps, and meeting minutes).   

 Hazard Mitigation Plan Update Survey.  Craig Pereira will develop a draft on-line survey as 

another way to engage the public.  The primary source will be an on-line document, with hard 

copies distributed around the Town, with the survey link also posted to the project website.  

 Municipal Interviews.  Craig Pereira will circulate a Doodle Poll request to the LHMC to 

request a meeting time that best suits each individual.  Craig Pereira will be available in Town 

Hall (Victoria will identify and secure a space for interviews) for one day.  Members will be 

asked to sign up for a 30-minute spot that day for the municipal interviews. 

 Press Release.  Victoria will coordinate with Jamie Errickson for local media contact within the 

next few weeks to announce the project kickoff, advertise for the first Public Workshop, and 

announce the availability of the on-line survey for residents and business owners to complete. 

 Public Workshop.  Victoria will coordinate a date/time/location for the first Public Workshop 

anticipated for the week of February 6, 2017 or shortly thereafter.  It will include a brief 

PowerPoint presentation on hazard mitigation planning, a ‘Report Out’ on the mitigation actions 

from the 2010 Plan, and public comments from the community.  

 The Mitigation Strategy from the 2010 Plan was presented.  The LHMC started the process of 

reviewing each action item to determine if completed/not completed, carried forward/deleted.  

Craig Pereira further discussed FEMA’s emphasis on capabilities vs. structural projects, and 

identified a few actions to be moved to the Capability section for the update.  The remaining 

action items will be discussed during individual interviews with appropriate personnel. 

 A series of draft Maps (Locus, Hazards and Critical Facilities were presented for preliminary 

discussion.  Craig will provide a set of copies to Victoria who will then post to the Town’s 

Horsley Witten Group  

            

http://www.natickma.gov/1390/Naticks-Hazard-Mitigation-Plan-Update
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Google Docs site for review and vetting.  The LHMC needs to confirm the list is consistent with 

the Town’s EOP.  



Table 1-1
2010 Plan Report Card (2017 Update), Natick, Massachusetts

Mitigation Measure Location Ownership Natural Hazard
Primary 

Problem/Effect
Mitigation Objective

Risk                                   

H-

Historical                      

P- Potential

2017 Status

HIGH PRIORITY MITIGATION MEASURES

Identify access to 

drainage system off 

Route 9 for survey, 

draining and 

cleaning of lines 

completely to prevent 

neighborhood 

flooding (2010 Plan 

Mitigation Action 

#1).

Dean Rd./Mercer 

Rd./Strathmore 

Rd.

Public Flooding, Wind 

Storm, 

Hurricane, 

Ice/Snow Storm, 

Nor' easter

Public and Private 

property damage.

Decreased potential 

for neighborhood 

flooding; Reduced 

liability for private 

property damage; 

Public safety

H and P

Conduct 

improvements 

(concrete repairs and 

tree removal) to 

Charles River Dam  

(2010 Plan 

Mitigation Action 

#2A).

Charles River 

Dam

Public Flooding, Wind 

Storm, 

Hurricane, 

Ice/Snow Storm, 

Nor' easter, 

Earthquake

Public and Private 

property damage; 

Loss of life and 

infrastructure

Decreased potential 

for dam failure; 

Reduced liability for 

private property 

damage; Public 

safety

H and P

Develop Emergency 

Action Plan for 

Charles River Dam 

(2010 Plan 

Mitigation Action 

#2B).

Charles River 

Dam

Public Flooding, Wind 

Storm, 

Hurricane, 

Ice/Snow Storm, 

Nor' easter, 

Earthquake

Public and Private 

property damage; 

Loss of life and 

infrastructure

Decreased potential 

for dam failure; 

Reduced liability for 

private property 

damage; Public 

safety

H and P



Table 1-1
2010 Plan Report Card (2017 Update), Natick, Massachusetts

Mitigation Measure Location Ownership Natural Hazard
Primary 

Problem/Effect
Mitigation Objective

Risk                                   

H-

Historical                      

P- Potential

2017 Status

Develop 

Maintenance 

Program for Charles 

River Dam (2010 

Plan Mitigation 

Action #2C).

Charles River 

Dam

Public Flooding, Wind 

Storm, 

Hurricane, 

Ice/Snow Storm, 

Nor' easter, 

Earthquake

Public and Private 

property damage; 

Loss of life and 

infrastructure

Decreased potential 

for dam failure; 

Reduced liability for 

private property 

damage; Public 

safety

H and P

Conduct 

improvements/ 

alterations to 

existing stone arch 

bridge over Charles 

River (2010 Plan 

mitigation Action 

#2D).

Charles River at 

Pleasant Street

Public Flooding, Wind 

Storm, 

Earthquake

Public and Private 

property damage; 

Loss of life and 

infrastructure

Decreased identified 

drainage and 

pavement issues; 

Reduced liability for 

private property 

damage; Public 

safety

H and P

Upgrade older 

drainage pipes (2010 

Plan Mitigation 

Action #3A).

Town-wide, 

although 

specifically West 

Natick

Public Flooding, Wind 

Storm, 

Hurricane, 

Ice/Snow Storm, 

Nor' easter

Public and Private 

property damage; 

Loss of life and 

infrastructure

Decreased identified 

drainage and 

pavement issues; 

Reduced liability for 

private property 

damage; Public 

safety

H and P

Develop 

Maintenance 

Program for older 

drainage 

infrastructure (2010 

Plan Mitigation 

Action #3B).

Town-wide, 

although 

specifically West 

Natick

Public Flooding, Wind 

Storm, 

Hurricane, 

Ice/Snow Storm, 

Nor' easter

Public and Private 

property damage; 

Loss of life and 

infrastructure

Decreased identified 

drainage and 

pavement issues; 

Reduced liability for 

private property 

damage; Public 

safety

H and P



Table 1-1
2010 Plan Report Card (2017 Update), Natick, Massachusetts

Mitigation Measure Location Ownership Natural Hazard
Primary 

Problem/Effect
Mitigation Objective

Risk                                   

H-

Historical                      

P- Potential

2017 Status

Upgrade drainage 

system record 

keeping system (2010 

Plan Mitigation 

Action #4). 

Town-wide Public Flooding, Wind 

Storm, 

Hurricane, 

Ice/Snow Storm, 

Nor' easter

Public and Private 

property damage; 

Loss of life and 

infrastructure

Decreased identified 

drainage and 

pavement issues; 

Reduced liability for 

private property 

damage; Public 

safety

H and P

Conduct feasibility/ 

engineering study to 

earthquake-proof 

municipally-owned 

buildings (2010 Plan 

Mitigation Action 

#5).

Johnson School, 

Coolidge Garden, 

Elliot School, 

Court House

Public Earthquake Economic/social 

hardship; Loss of 

life/property

Public safety; 

Minimize 

economic/social 

damge; Expedited 

evacuation

H and P

MEASURES TO ENSURE COMPLIANCE WITH NFIP

Acquire prioritized 

open space parcels 

for increased flood 

storage/protection 

(2010 Plan 

Mitigation Action 

#6A).

Land on Lower 

Pond (intersection 

of Speen 

St./Route 135), 

National Guard 

ammunition 

depot, Land along 

Charles River 

(South Natick).

Private Flooding, Wind 

Storm, 

Hurricane, 

Ice/Snow Storm, 

Nor' easter

Public and Private 

property damage.

Decreased potential 

for neighborhood 

flooding; Reduced 

liability for private 

property damage; 

Public safety

H and P

Develop Open Space 

Management Plan 

for increased flood 

storage/protection 

(2010 Plan 

Mitigation Action 

#6B).

Town-wide Public and 

Private 

Flooding, Wind 

Storm, 

Hurricane, 

Ice/Snow Storm, 

Nor' easter

Public and Private 

property damage.

Decreased potential 

for neighborhood 

flooding; Reduced 

liability for private 

property damage; 

Public safety

H and P



Table 1-1
2010 Plan Report Card (2017 Update), Natick, Massachusetts

Mitigation Measure Location Ownership Natural Hazard
Primary 

Problem/Effect
Mitigation Objective

Risk                                   

H-

Historical                      

P- Potential

2017 Status

Improve GIS 

capacity for wetlands 

mapping  (2010 Plan 

Mitigation Action #7)

Town-wide Public and 

Private 

Flooding, Wind 

Storm, 

Hurricane, 

Ice/Snow Storm, 

Nor' easter

Public and Private 

property damage.

Decreased potential 

for neighborhood 

flooding; Reduced 

liability for private 

property damage; 

Public safety

H and P

Conduct Feasibility 

Study of Stormwater 

Utility for 

infrastructure 

upgrades and 

maintenance (201 

Plan Mitigation 

Action #8).

Town-wide Public Flooding, Wind 

Storm, 

Hurricane, 

Ice/Snow Storm, 

Nor' easter

Public and Private 

property damage.

Decreased potential 

for neighborhood 

flooding; Reduced 

liability for private 

property damage; 

Public safety

H and P

Create a 

comprehensive 

response protocol for  

adverse weather 

events for all Town 

departments (2010 

Plan Mitigation 

Action #9).

Town-wide Public All Hazards Disjointed 

communication 

before, during and 

after events.

Improved 

coordination and 

response

H and P

MEDIUM PRIORITY MITIGATION MEASURES

Investigate 

feasibility of Town-

wide communication 

system, including 

UHF, radio, web, 

EOC, etc. (2010 Plan 

Mitigation Action 

#10).

Town-wide Public All Hazards Disjointed 

communication 

before, during and 

after events.

Improved 

coordination and 

response

H and P



Table 1-1
2010 Plan Report Card (2017 Update), Natick, Massachusetts

Mitigation Measure Location Ownership Natural Hazard
Primary 

Problem/Effect
Mitigation Objective

Risk                                   

H-

Historical                      

P- Potential

2017 Status

Replace culvert and 

discharge at railroad 

tracks at Highland 

Ave./Middle St. (2010 

Plan Mitigation 

Action #11).

Highland 

Avenue/Middle 

Street

Public Flooding, Wind 

Storm, 

Hurricane, 

Ice/Snow Storm, 

Nor' easter

Public and Private 

property damage.

Decreased potential 

for neighborhood 

flooding; Reduced 

liability for private 

property damage; 

Public safety

H and P

Replace culvert and 

develop maintennce 

plan at Sunkaway 

Area at Route 9 

(2010 Plan 

Mitigation Action 

#12).

Sunkaway Area 

at Route 9

Public Flooding, Wind 

Storm, 

Hurricane, 

Ice/Snow Storm, 

Nor' easter

Public and Private 

property damage.

Decreased potential 

for neighborhood 

flooding; Reduced 

liability for private 

property damage; 

Public safety

H and P

Establish drainage 

criteria for the 

review of new 

developments/project

s at Mechanic St. 

Industrial Park  

(2010 Plan 

Mitigation Action 

#13).

Mechanic Street 

Industrial Park

Private Flooding, Wind 

Storm, 

Hurricane, 

Ice/Snow Storm, 

Nor' easter

Public and Private 

property damage.

Decreased potential 

for neighborhood 

flooding; Reduced 

liability for private 

property damage; 

Public safety

H and P

Establish additional 

mutual aid 

agreements for 

tanker truck use for 

increased fire-

fighting capacity 

(2010 Plan 

Mitigation Action 

#14A).

Town-wide Public and 

Private 

Earthquake, Fire Interrupted response; 

Private and Public 

property damage. 

Accelerated response; 

Reduced liability for 

private property 

damage.

H and P



Table 1-1
2010 Plan Report Card (2017 Update), Natick, Massachusetts

Mitigation Measure Location Ownership Natural Hazard
Primary 

Problem/Effect
Mitigation Objective

Risk                                   

H-

Historical                      

P- Potential

2017 Status

Purchase additional 

tanker truck for 

increased fire-

fighting capacity 

(2010 Plan 

Mitigation Action 

#14B).

Town-wide Public and 

Private 

Earthquake, Fire Interrupted response; 

Private and Public 

property damage. 

Accelerated response; 

Reduced liability for 

private property 

damage.

H and P

Develop emergency 

backup hydrant 

drafting plan for 

increased fire-

fighting capacity 

(2010 Plan 

Mitigation Action 

#14C).

Town-wide Public and 

Private 

Earthquake, Fire Interrupted response; 

Private and Public 

property damage. 

Accelerated response; 

Reduced liability for 

private property 

damage.

H and P

Continue inter-

municipal agreement 

with Framingham for 

the maintenance of 

Beaver Brook within 

Natick (2010 Plan 

Mitigation Action 

#15).

Beaver Brook 

(Burning Tree 

Road drainage 

area)

Public Flooding, Wind 

Storm, 

Hurricane, 

Ice/Snow Storm, 

Nor' easter

Public and Private 

property damage.

Decreased potential 

for neighborhood 

flooding; Reduced 

liability for private 

property damage; 

Public safety

H and P



Table 1-1
2010 Plan Report Card (2017 Update), Natick, Massachusetts

Mitigation Measure Location Ownership Natural Hazard
Primary 

Problem/Effect
Mitigation Objective

Risk                                   

H-

Historical                      

P- Potential

2017 Status

LOW PRIORITY MITIGATION MEASURES

Continue 

maintenance of 

Windsor St. at DPW 

Yard culvert (2010 

Plan Mitigation 

Action #16).

DPW Yard at 

Windsor Street

Public Flooding, Wind 

Storm, 

Hurricane, 

Ice/Snow Storm, 

Nor' easter

Public and Private 

property damage.

Decreased potential 

for neighborhood 

flooding; Reduced 

liability for private 

property damage; 

Public safety

H and P

Conduct 

improvements to 

Jennings Pond Dam  

(2010 Plan 

Mitigation Action 

#17A).

Jennings Pond 

Dam

Public Flooding, Wind 

Storm, 

Hurricane, 

Ice/Snow Storm, 

Nor' easter, 

Earthquake

Public and Private 

property damage; 

Loss of life and 

infrastructure

Decreased potential 

for dam failure; 

Reduced liability for 

private property 

damage; Public 

safety

H and P

Develop 

Maintenance 

Program for the 

Jennings Pond Dam 

(2010 Plan 

Mitigation Action 

#17B).

Jennings Pond 

Dam

Public Flooding, Wind 

Storm, 

Hurricane, 

Ice/Snow Storm, 

Nor' easter, 

Earthquake

Public and Private 

property damage; 

Loss of life and 

infrastructure

Decreased potential 

for dam failure; 

Reduced liability for 

private property 

damage; Public 

safety

H and P

Coordinate with 

Regional Emergency 

Planning Committee 

(REPC) to implement 

regional depot for 

emergency and 

operational 

equipment storage 

(2010 Plan 

Mitigation Action 

#18).

Town-wide Public All Hazards Interrupted response; 

Private and Public 

property damage. 

Improved 

coordination and 

response

H and P



Task 1: Build the Planning Team/Update and Document Oct. 26, 2016 – Jan. 6, 2017  

Planning Process   

Kick off Meeting with Consultant and Town Staff  October 26, 2016 

Meeting #1 - Hazard Mitigation Plan Committee (HMPC)  January 5, 2017 

     - Project Webpage (Municipal Website)   

     - Report Card (Implementation of Existing Plan)   

     - Data Collection   

Task 2: Identify Changes to the Plan  January 9 – Feb. 10, 2017 

     - Complete Report Card (Implementation of Existing Plan)   

Coordination with Town Departments/Personnel  Week of January 16, 2017 

Public Workshop #1 Week of February 6, 2017 

Task 3: Improve Risk Assessment February 13 – March 3, 2017 

     - Hazard Identification   

     - Hazard Event Profile   

Task 4: GIS Mapping March 6 – 17, 2017 

     - Development of Risk/Critical Facilities/Evacuation Route    

-  Mapping   

Task 5: Hazard Vulnerability Assessment March 20 – April 14, 2017 

     - Risk Assessment/Loss Estimation   

Task 6: Develop Goals and Objectives April 17 – May 12, 2017 

Meeting #2 - Hazard Mitigation Plan Committee (HMPC)  Week of April 24, 2017 

     - Mitigation Recommendations   

     - Review Goals and Objectives   

Task 7: Analyze Existing/Research New Strategies May 15 – June 2, 2017  

     - Plans, Policies and Problems Examination   

     - Identification of Resources   

Task 8: Develop Comprehensive Range of Actions and Projects June 5 – 30, 2017 

Meeting #3 - Hazard Mitigation Plan Committee (HMPC)  Week of June 12, 2017 

     - Refine Goals and Objectives   

     - Cost Benefit Review/Prioritization   

Task 9: Update Plan Maintenance/Implementation July 3 – 7, 2017 

     - Mitigation Action Plan   

Task 10: Review, Revision, Approval and Adoption of Plan July 10 – October 2, 2017 

Meeting #4 - Hazard Mitigation Plan Committee (HMPC)  Week of July 17, 2017 

Draft Deliverable to Town Staff Week of July 31, 2017 

Public Comment Period August 1 – 31, 2017 

Public Workshop #2/Public Hearing Week of September 11, 2017 

Final Deliverable to MEMA, then FEMA By October 2, 2017 

 





 

 

 

 

 

Public Workshop #1: June 15, 2017 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Public Workshop 
 

June 15, 2017       7:00—7:30 PM 
Natick Town Hall 

Board of  Selectman’s Meeting Room, 2nd Floor  
13 East Central Street 

Natick, MA  01760 
 

Come learn what the Town has accomplished  
    and hear about planning for the future. 

About the Hazard Mitigation Plan Update 
 

The Town of  Natick is currently updating the July 2010 Hazard Mitigation Plan. This plan is important 
because it helps the Town plan and receive funding for projects that reduce the risk of  injury or     

damage to property from future natural hazard events such as flooding and hurricanes. The Disaster 
Mitigation Act of  2000 (DMA) places high priority on the continuation of  the planning process after 
the initial submittal, requiring communities to seek and receive  re-approval from FEMA in order to 

remain eligible for assistance.   
 

An online Community Survey is now available at: 
https://www.surveymonkey.com/r/NatickMAHazardMitigationPlanUpdate 

 
For more information, or to request to review of  copy of  the 2010 Hazard Mitigation Plan, please visit: 

http://www.natickma.gov/1390/Naticks-Hazard-Mitigation-Plan-Update 
 

Contacts 
 
Victoria Parsons—Conservation Agent/Planner  Craig Pereira—Project Manager 
Town of Natick, MA      Horsley Witten Group, Inc. 
13 E. Central St.      55 Dorrance St.  Suite 403 
Natick, MA  01760      Providence, RI  02903 
vparsons@natickma.org     cpereira@horsleywitten.com 
Phone: (508) 647-6452      Phone: (401) 272-1717 

Town of Natick, MA 
Hazard Mitigation Plan Update 
  

 
 



  
 

      TOWN OF NATICK 
MEETING NOTICE 

 
POSTED IN ACCORDANCE WITH THE PROVISIONS OF M.G.L. CHAPTER 30A, §§ 18-25  

 

    Town Hall       Thursday, June 15, 2017 
    Selectmen’s Meeting Room 2nd Floor               7:00 pm 

 
NATICK CONSERVATION COMMISSION 

 

7:00        General Business Discussion   

   

 Hazard Mitigation Plan Update Presentation 

 Miscellaneous Concerns 

 
 

7:30         Certificate of Compliance – 46 Union Street – 233-730 

 

7:40         Notice of Intent – 96 Speen Street 

 

7:50         Request for Determination – 47 Wellesley Road Extension 

 

8:00         Request for Determination – 112 West Central Street 

 

8:05         166 & 172 Cottage – drainage 

 

8:15         Notice of Intent – 3 Autumn Lane 

 

8:25         Emergency Certification- 133 West Central Street 

 

8:35         Notice of Intent continuation – Deerfield Forest Condominium – 1 Walden Drive 

 

 

 

Invoices 

Brian Colleran $701 – Conservation Seminars 

 

Minutes 

March 16
th

 

April 6
th

 

April 20
th

 

May 10
th

  

May 17
th

  



 
 

 

Natick Hazard Mitigation Plan Update 

Public Workshop 

Natick Town Hall – Board of Selectmen’s Meeting Room, 2
nd

 Floor 

13 East Central Street  

Natick, MA  01760  

June 15, 2017 7:00 PM 

Agenda 

 

1. Overview – Victoria Parsons 

2. Why Hazard Mitigation Planning 

a. Mitigation Process 

b. Mitigation Goals 

c. Mitigation Measures  

3. 2010 Plan Report Card 

4. Questions/Comments 

5. Map Exercise 



Town of Natick, MA 
Hazard Mitigation Plan 

2010 - Update 

Public Workshop 

June 15, 2017 

7:00 pm  

Natick Town Hall 

Board of Selectmen’s Meeting Room – 2nd Floor 

Horsley Witten Group  

            



Why Hazard Mitigation Planning? 

Disaster Mitigation Act of 2000, Interim Final Rule, 44 CFR Parts 

201 and 206 states, “All communities must have an approved 

Multiple Hazards Mitigation Plan in order to qualify for future 

federal disaster mitigation grants”.  

 

Reduction or elimination of long-term risk to life, property, and the 

environment. 

 

Horsley Witten Group  

            



Natick Local Hazard Mitigation Committee 

Horsley Witten Group  

            

 James Errickson, Director Community and Economic Development 

 Victoria Parsons, Conservation Agent/Planner 

 Jeremy Marsette, Director Public Works 

 Mark Coviello, Town Engineer 

 John Digiacomo, Assistant Town Engineer 

 James Hicks, Police Chief 

 Brian Lauzon, Police Lieutenant/Executive Officer 

 Richard White, Fire Chief 

 James White, Director Public Health  

 Craig Pereira, Consultant – Horsley Witten Group, Inc.  



Mitigation Process 

 Assess Risks 

 Establish Goals 

 Identify Projects/Actions 

 Update/Maintain Plan 

Horsley Witten Group  

            



Assess Risks… 
 Risk and Vulnerability Assessment 

Natural Hazard: 

“Any event or physical condition that has the potential 

to cause fatalities, injuries, property damage, 

infrastructure damage, and agricultural loss, damage to 

the environment, interruption of business, or other types 

of harm and/or loss”. 

Horsley Witten Group  

            



 Hazards Affecting Natick (2010 Plan) 

  Flood Related 

Estimated 200 acres of land area subject to flooding, largest areas  associated 

with: 

Northeast corner of Town (Sunkaway wetlands) 

Lincoln and Water Streets 

Burning Tree Road 

South Main Street (Rockwood/Elmwood) 

Liberty 

 

Dam Failure…Charles River Dam and Jennings Pond Dam 

  Winter Related 

Severe Winter Storms… Heavy snow and winter storms continue to increase     

in frequency and severity.  Power outages are a primary concern.  

Horsley Witten Group  

            



 Hazards Affecting Natick (2010 Plan) 

Wind Related 

 Hurricanes…Flooding, downed trees, power outages. 

 Tornadoes…the risk of tornado is minimal, yet real. 

 High Winds…strong winds can create debris problems including downed   

power lines. 

  Geologic Related 

 Earthquakes…Town is susceptible, but unlikely to occur. 

  Fire Related 

 Brush fires 

Coolidge Hill 

Town Forest 

Horsley Witten Group  

            
Hazards affecting Natick will be updated to include climate change. 

 



 Hazard Index (2017 Update) 

The Local Hazard Mitigation Committee (LHMC) will be 

evaluating each of the hazards affecting Natick to establish a 

Hazard Index – the natural hazards posing the most risk to the 

community, based on historical frequency and severity.  To date, 

the top three hazards include:  

 

 Heavy Rains/Flooding      

 Nor’easter/Snowstorms    

 Wind Events    
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 Assess Risks… 
 Risk and Vulnerability Assessment 
  Identification of Assets 

 Economic Assets 

Businesses/major employers 

Tourist destinations 

 Social Assets 

Vulnerable populations 

 Cultural locations 

 Natural Resources 

 Lifeline and utility systems 

 Wetlands 

 Conservation and recreation lands 
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 Assess Risks… 
 Risk and Vulnerability Assessment 
  Identification of Assets 

 Essential Buildings and Critical Facilities 

 Municipal buildings 

 Hazardous facilities 

 Roadways 

 

Horsley Witten Group  

            



Mitigation Process 

Assess Risks 

Establish Goals 

Identify Projects/Actions 

Update/Maintain Plan 

Horsley Witten Group  

            



Establish Goals… 
 Mitigation Strategy 

Review Existing Hazard Mitigation Activities: 

 Coordination with local business community 

 Coordination with neighboring communities 

 Comprehensive Emergency Management Plan  

 Flood Hazard Development Permit/Standards  

 Land Development & Subdivision Control Regulations 

Horsley Witten Group  

            



Establish Goals… 
 Mitigation Goal 

2010 Plan Goals… 

1.  Prevent and reduce the loss of life, injury, public 

     health impacts and property damages resulting from 

     all major natural hazards. 

2.  Identify and seek funding for measures to mitigate or 

     eliminate each known significant flood hazard area. 

3.  Integrate hazard mitigation planning as an integral 

     factor in all relevant municipal departments, committees 

     and boards.   
Horsley Witten Group  

            



Establish Goals… 
 Mitigation Goal 

2010 Plan Goals… 

4.  Prevent and reduce the damage to public infrastructure 

     resulting from all hazards. 

5.  Encourage the business community, major institutions 

     and non-profits to work with the Town to develop, 

     review and implement the hazard mitigation plan. 

6.  Work with surrounding communities, state, regional and 

     federal agencies to ensure regional cooperation and 

     solutions for hazards affecting multiple 

     communities.     Horsley Witten Group  

            



Establish Goals… 
 Mitigation Goal 

2010 Plan Goals… 

7.  Ensure that future development meets federal, state and local 

     standards for preventing and reducing the impacts of natural 

     hazards. 

8.  Take maximum advantage of resources from FEMA and 

     MEMA to educate Town staff and the public about hazard 

     mitigation.   

Horsley Witten Group  

            



Establish Goals… 
 Mitigation Measures 

 Planning and Prevention 

 Property Protection 

 Natural Resource Protection 

 Structural Projects 

 Emergency Services, and  

 Public Education and Awareness 

* Proposed approach to reconfigure the format/layout of the updated plan. 

 Horsley Witten Group  

            



Mitigation Process 

 Assess Risks 

 Establish Goals 

 Identify Projects/Actions 

 Update/Maintain Plan 

Horsley Witten Group  

            



Identify Projects/Actions… 
 Identification of Mitigation Actions 

Mitigation actions to be developed based on review of the 

Town’s identified risks and vulnerabilities to natural 

hazards. 

 

Each action incorporates a brief description of the intended 

action, who the responsible parties are, a proposed time 

frame for completion and potential funding sources. 

Horsley Witten Group  

            



Identify Projects/Actions… 
 Prioritization of Actions 

Social 

Technical 

Administrative 

Political 

Legal 

Economic 

Environmental 

Horsley Witten Group  

            



Identify Projects/Actions… 
 Implementation 

Town Capability 

 Plan Adoption/Incorporation into Existing Plans 

Horsley Witten Group  

            



Mitigation Process 

 Assess Risks 

 Establish Goals 

 Identify Projects/Actions 

 Update/Maintain Plan 

Horsley Witten Group  

            



Update/Maintain Plan… 

 Maintain periodically, recommended annually 

 Update every 5 years per DMA 2000 

Horsley Witten Group  

            



2010 Plan Report Card 

 High Priority Mitigation Measures 

 

 Action 1 - Identify access to drainage system off Route 9 for survey, draining and cleaning of lines to 

                      prevent neighborhood flooding. 

  Dean Rd./Mercer Rd./Strathmore Rd. Drainage…partially cleaned by Mass Mosquito but access problems to  

                      older drainage pipes have prevented a full cleaning.  

 …Ongoing.  Periodic cleaning required after significant storm events. 

              

 Action 2a - Conduct improvements to Charles River Dam 

  Classified as a high-hazard structure due to downstream impacts, requires minor repairs to concrete sections of  

                      the dam, as well as some tree removal. 

 ... Ongoing.  Conditions/Assessment inspections required. 

                      

 Action 2b – Develop Emergency Action Plan for Charles River Dam 

 State requires Emergency Action Plans (EAPs) for high and significant hazard dams.  EAP was updated in 2016. 

 …Completed 

    
Horsley Witten Group  

            



2010 Plan Report Card 

 High Priority Mitigation Measures 

 

 Action 2c – Develop maintenance program for Charles River Dam 

 As part of the EAP requirement, a formal Operations and Maintenance Plan is required. 

 …Not Completed. 

 

 Action 2d – Conduct improvements/alterations to existing stone arch bridge over Charles River 

  Noted deficiencies from state bridge inspections, to improve roadway safety concerns, including drainage and  

                      pavement issues, and improve traffic safety.  

   …In Progress.  Design plans completed in 2016, construction scheduled to start Spring 2017 with  

                       completion expected by fall 2017. 

 

  Action 3a – Upgrade older drainage pipes. 

 Many of the drainage pipes in the older sections of Natick, particularly West Natick, are at least 50 years old and  

                      need upgrading. 

  …Ongoing.  Typically completed in conjunction with 5-Year Roadway Improvements Plan 
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2010 Plan Report Card 

 High Priority Mitigation Measures 

  

 Action 3b – Develop maintenance program for older drainage infrastructure 

  Most of the flooding problems encountered by the Town are created by pipes, outfalls and other drainage  

                      structures that need to be cleaned.  Silt and debris left in the pipes from large storm events, inhibits adequate 

                      drainage. 

 …Not Completed.  Maintenance and work order system to be developed as part of new MS4 permit 

           (effective July 2017) 

 

 Action 4 – Upgrade drainage system record keeping system  

 Town now uses GIS to track the location of drainage catch basins and outfalls…Town would like to acquire  

                      software to allow tracking of cleaning, maintenance and ‘hot spot’ trouble areas with the system. 

 …Not Completed. To be developed as part of new MS4 permit. 

 

 Action 5 – Conduct feasibility/engineering study to earthquake-proof municipally-owned buildings  

 Several older municipal buildings are constructed of unreinforced masonry, including the Johnson School, the  

                      Coolidge Garden elder housing building, the Eliot School and the Court House. 

 … Not Completed.   
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2010 Plan Report Card 

 Measures to Ensure Compliance with NFIP 

  

  Action 6a – Acquire prioritized open space parcels for increased flood storage/protection  

 Natick has not targeted the acquisition of open space parcels solely on flood protection purposes, yet flood  

                      storage may be an important feature of conserved land. 

 …Not Completed.   

  

             Action 6b – Develop Open Space Management Plan for increased flood storage/protection 

 Creating an Open Space Management Plan may provide additional capacity to acquire and protect open space, 

                      and indirectly, increase its natural hazard mitigation capacity.   

 …Not Completed. 

 

 Action 7 – Improve GIS capacity for wetlands mapping  

 Wetlands are key to helping contain, infiltrate and release stormwater in flooding situations.  The Town seeks to  

                      upgrade its GIS wetlands capacity. 

 … Ongoing.  Mapping is updated as development/redevelopment applications are submitted with survey  

           data between Conservation Agent and DPW GIS Coordinator. 
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2010 Plan Report Card 

 Measures to Ensure Compliance with NFIP 

   

 Action 8 – Conduct feasibility study of Stormwater Utility for infrastructure upgrades and maintenance 

 Study feasibility of establishing Stormwater Utility to provide a reliable, long-term source of funding for both the  

                      upgrading of drainage infrastructure and to increase preventative stormwater practices and education. 

 …In Progress.  Town Meeting approved funds to conduct study.  To commence after new MS4  

                      Stormwater Plan and Notice of Intent are filed. 

  

 Action 9 – Create a comprehensive response protocol for adverse weather events for all Town  

                     departments 

  The Town seeks to increase overall coordination, response and preparedness to the threat of large storms  

                      through outreach on flood preparation awareness and coordination between municipal departments.  

   …Ongoing.   

 

  

Horsley Witten Group  

            



2010 Plan Report Card 

 Medium Priority Mitigation Measures 

   

 Action 10 – Investigate feasibility of Town-wide communication system, including UHF, radio, web, EOC,  

           etc. 

  System could be used for town-wide emergencies or town-wide events. 

 … Completed.  Town has Code Red System, social media, town website, and traditional media in place. 

 

 Action 11 – Replace culvert and discharge at railroad tracks at Highland Ave./Middle St. 

 The culvert at this location is undersized, and includes problems where it discharges   

 … In Progress.  Funds have been approved to complete a Drainage Master Plan for this area, and will  

                      serve as final design and construction project, included in Capital Improvement Plan. 

 

 Action 12 – Replace culvert and  develop maintenance plan at Sunkaway Area at Route 9 

 The culvert at this location is undersized and backs up.  Coordination with Mass Mosquito is required.  

 … Not Completed.  Under MassDOT purview…coordinate with the State.   
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2010 Plan Report Card 

 Medium Priority Mitigation Measures 

 

            Action 13 – Establish drainage criteria for the review of developments/projects at Mechanic St. Industrial  

                     Park 

  Improvements were necessary for further development of the site. 

 … Completed in 2015 

    

 Action 14a – Establish additional mutual aid agreements for tanker truck use for increased fire-fighting  

                     capacity 

 100% of Natick is served by fire hydrants which may be compromised during an earthquake (water lines/hydrant 

                      feeds).    

 … Completed.  Mutual Aid Agreements maintained with Framingham and Wellesley. 

 

 Action 14b – Purchase additional tanker truck for increased fire-fighting capacity 

  Capacity is adequate for the entire town. 

 … Completed.  Capacity is adequate. 
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2010 Plan Report Card 

 Medium Priority Mitigation Measures 

 

            Action 13 – Establish drainage criteria for the review of developments/projects at Mechanic St. Industrial  

                     Park 

  Improvements were necessary for further development of the site. 

 … Completed in 2015 

    

 Action 14a – Establish additional mutual aid agreements for tanker truck use for increased fire-fighting  

                     capacity 

 100% of Natick is served by fire hydrants which may be compromised during an earthquake (water lines/hydrant 

                      feeds).    

 … Completed.  Mutual Aid Agreements maintained with Framingham and Wellesley. 

 

 Action 14b – Purchase additional tanker truck for increased fire-fighting capacity 

  Capacity is adequate for the entire town. 

 … Completed.  Capacity is adequate. 

 

  
Horsley Witten Group  

            



2010 Plan Report Card 

 Medium Priority Mitigation Measures 

 

 Action 14c – Develop emergency hydrant drafting plan for increased fire-fighting capacity 

  The Town can draft from any surface water supply. 

 … Completed.  Capacity is adequate.  

 

   Action 15 – Continue inter-municipal agreement with Framingham for the maintenance of Beaver Brook 

                     within Natick 

  The Town of Framingham is responsible for maintaining Beaver Brook, including sections located within Natick.  

                      Routine cleaning/maintenance has resulted in improved drainage conditions. 

 … Ongoing. 

Horsley Witten Group  

            



2010 Plan Report Card 

 Low Priority Mitigation Measures 

 

 Action 16 – Continue maintenance of Windsor St. at DPW Yard culvert  

  Culvert requires periodic cleaning/maintenance. 

 … Ongoing.  

 

   Action 17a – Conduct improvements to Jennings Pond Dam 

  Considered a low hazard structure.  Improvements included in Capital Improvement Plan. 

 … Ongoing. 

 

 Action 17b – Develop maintenance program for the Jennings Pond Dam 

  Formal Operations and Maintenance Plan will be developed as part of the Capital Improvement Plan project. 

 … Ongoing. 

 

 Action 18 – Coordinate with Regional Emergency Planning Committee (REPC) to implement regional  

                     depot for emergency and operational equipment storage 

  N/A. 

 … Completed. 
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Project Schedule 

 Draft Update available for public comment – August 1st 

 

 Draft Update to MEMA – fall 2017 (October)    

Horsley Witten Group  

            





Contact Us… 

  

If you have general questions and/or comments about the Hazard Mitigation Plan Update, please 

contact: 

  

 Victoria Parsons – Conservation Agent/Planner Craig Pereira—Project Manager 

 Town of Natick   Horsley Witten Group  

 13 E. Central Street   55 Dorrance Street, Suite 403 

 Natick, MA  01760   Providence, RI  02903 

 vparsons@natickma.org   cpereira@horsleywitten.com 

 Phone: (508) 647-6452   Phone: (401) 272-1717 

 

 

On-line Survey available at: 

https://www.surveymonkey.com/r/NatickMAHazardMitigationPlanUpdate 

  
Thank You! 

 

https://www.surveymonkey.com/r/cumberlandhazardmitigationplanupdate
https://www.surveymonkey.com/r/NatickMAHazardMitigationPlanUpdate
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Natick Conservation Commission 

June 15, 2017 

     

 

  

The Meeting was called to order at 7:00 by Chairman, Matthew Gardner.  Members 

present:  Doug Shepard, George Bain, Mike Downey, Brian Colleran, Jeff Richards 
  

 

 

Discussion 
 

Hazard Mitigation Plan – Update presentation 

Craig Pereira, Project Manager, from Horsley Witten Group, gave update of Hazard 

Mitigation Plan to be eligible for federal disaster funds.  Mitigation process.  Natick will 

be part of a Regional program.   

 

Mr. Pereira identified assets, social assets, natural resources, essential building and critical 

facilities.  He reviewed the 2010 goals for Mitigation Plan and suggested they be reduced, 

not so detailed. 

 

For structural projects the town would be looking for disaster relief funds to repair.  There 

are small funds from state and federal government.  There is a permitted list and Mr. 

Pereira will work with Victoria Parsons to update.  The draft update is due by August, the 

update to MEMA is due October 2017.   

 

Drinking water was not mentioned as the town is not on MWRA.  

 

 

Pine Hills 

Mike Linehan has concerns with Winter and Oak Street – Pine Hills.  The property was 

purchased as access space to Pine Hills, but has not been differentiated.  One neighbor’s 

mail box is on town land.  Abutters have been notified that town owns property and 

eventually there will be a plan put together.  It’s been surveyed and people are aware.  

When Pickerel Pond is completed, Commission will address this property. 

 

 

Certificate of Compliance – 46 Union Street 

An 8 ft addition and attached two car garage was constructed.  Built as designed, but 

applicant didn’t provide an “as built” plan.  Victoria Parsons visited the site and the 

proposed plan looks accurate without walking with a measuring tape. 
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Matthew Gardner didn’t disagree, but explained the purpose of an As Built Plan.  There 

are setbacks that should be shown, as well as the retaining walls and grading proposed 

matches. 

 

Homeowner will have an As Built Plan made. 

 

Mr. Gardner asked for a motion to continue to July 20
th

, Mr. Bain moved, Mr. Shepard 

seconded, all in favor 6-0. 

 

 

Notice of Intent – 96 Speen Street 

Matthew Gardner read public hearing notice.  Chris D’Antonio, developer, reviewed the 

proposal to demolish house and pool and build a single family house.  It’s a pre-existing, 

nonconforming house and lot.  The majority of site is in buffer zone.  The new small 

colonial house will conform and will be outside of No Build area.  Reducing impervious 

area.  Will replace existing fence and clear debris, which is not on property.   

 

Currently, does not have a landscape plan.  Will grass rear and install low plants and 

landscape beds in front.   

 

Dr. Wang does not recommend dry wells. Stormwater volumes will be 40% less than 

present.  Victoria Parsons recommended removing debris by hand.  There is one tree that 

will try to be saved, but will need to remove two limbs due to proximity of house.  An 

Arborist will determine.  Mr. Gardner asked that protection be in place if the tree can be 

saved.   

 

Any soil piles from excavation will be stored in rear and front.  Will install silt fencing in  

between and leave a 4-6 inch courtesy gap under fence by wetland. 

 

Mr. Gardner asked for a motion to close.  Doug Shepard moved, Jeff Richards seconded, 

all in favor 6-0.   

 

Mr. Gardner asked for a motion to issue the standard Order of Conditions as written,  

 

1. Courtesy gap fence 
2. Fence with chipped based erosion barrier 
3. Tree preserved if arborist deems possible, then appropriate soil protection needs 

to be put in place 
4. No planting around back edge of fence 
 

George Bain moved, Brian Colleran seconded, all in favor 6-0. 
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Request for Determination – 47 Wellesley Road Extension 

Matthew Gardner read public hearing notice.  The proposal is to remove trees in the rear.  

6-7 trees are over 100 ft tall. All pines; one Oak.  The trees sway and branches fall over 

fence and trees are capable of splitting.  Homeowner showed pictures on laptop.  Most of 

the trees are along/in front of wetland bounds.  Six trees and an additional seventh (not 

marked on map).   

 

Mike Downey would like to see pruned if possible.  Other landscapers said not to prune 

pines as it will destabilize them. Stumps shall remain on all trees. 

 

Mr. Gardner asked for a motion to close, Doug Shepard moved, George Bain seconded, all 

in favor 6-0. 

 

Mr. Downey asked applicant to make sure all trees to be removed are on his property. 

 

Mr. Gardner asked for a motion to issue a Negative 3 Determination, Doug Shepard 

moved, George Bain seconded, all in favor 6-0. 

 

 

Request for Determination – 112 West Central Street 

Matthew Gardner read public hearing notice.  The proposal is to remove a large maple tree 

behind house.  It’s been declining every year and it’s close to the car port.  

 

Mr. Gardner asked for a motion to close, Doug Shepard moved, George Bain seconded, all 

in favor 6-0. 

 

Mr. Gardner asked for a motion to issue a Negative 3 Determination, Doug Shepard 

moved, George Bain seconded, all in favor 6-0. 

 

 

166 and 172 Cottage Street – drainage. 

No resolution to date.  John Digiacomo made it clear to Victoria Parsons that drainage 

pipes under Cottage Street are not part of DPW’s reconstruction plan and they do not want 

to add more drainage.  On site infiltration on private property is preferred. 

 

172 Cottage Street hired someone to clean out wetland.  Dan Merriken, representing Mr. 

Bartlett, reached out to John Digiacomo.  Presently, there are three homes with flooding 

problems.   

 

Victoria Parsons had reviewed old maps that showed stream coming from wetland.  There 

is now a break in the ditch on #172 property.  The ditch picks back up at the stone wall at 

#166. 
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Mr. Gardner stated this is jurisdictional and hydraulically connected to an upstream 

wetland.  We’re looking for a solution.  Mr. Bois had previously issued an enforcement 

order for filling ditch.  At that time, they felt it was not jurisdictional.  There was no water 

flowing at the time, but only walked on #166.  Mr. Merriken said Mr. Bartlett was better 

off to have ditch instead of a 4 inch pipe.  The ditch was filed in 2012. Mr. Bois’ 

enforcement order was Nov 2015.    Mr. Merriken recommends replacing pipe to a bigger 

one and drain toward street. 

 

Mr. Gardner reviewed the possible solutions: 

 

1. Water given place to go. 
2. Replacing storage capacity with larger pipe. 

 

There was an enforcement order.  Would like Victoria Parsons to find out the status of the 

enforcement order. 

 

George Bain asked what happened before the ditch.   Flooding at 166 and 164.  Mr. 

Bartlett stated previous owner said $10,000 was put into escrow for new owner to fix. Mr. 

Roberts said there are plans on neighboring property at #172 to build.  

 

Mr. Gardner recommended: 

 

1. Dan Merriken to continue to reach out to DPW.  Matt will also talk to Jeremy. 
2. Commission’s duty is to investigate enforcement order.  Executed? 
3. Mr. Bartlett to clean his side of pipe to see if it provides some relief. 
4. Mr. Gardner will also speak with town counsel. 

 

Mr. Gardner asked for a motion to continue to July 20
th

, George Bain moved, Brian 

Colleran seconded, all in favor 6-0. 

 

 

Notice of Intent – 3 Autumn Lane 

Matthew Gardner read public hearing notice.  The proposal is to install an in ground 

swimming pool.  Mark, Goddard Consulting, gave a review of site.  The property is 15 

years old and has a previous Order of Conditions and Certificate of Compliance, but does 

not have a plan of the lawn.   

 

The plan is to remove lawn and install the pool with a concrete pad around it.  Trees 

proposing to remove are flagged.  Pool is outside of 40 ft and no work in 25 ft.  A little 

grading around apron, using pool fill to smooth out.   
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An abutter is concerned with tree removal using crane and any damage it may cause.  

There is 18.5 ft between edge of garage and property line.  Mr. Gardner feels there is room 

to get a digger back there, but concerned with taking away imperious.  Maybe ask to 

mitigate?  Pervious pavers?  A construction fence will also be installed during 

construction. 

 

Commission discussed maybe a French drain system around the pool or roof drains from 

house.   Commission will need to know if blasting is necessary.   

 

Commission requested from Goddard Consulting: 

1. Infiltration  
2. Ledge 
3. Access 
4. Grading 
5. Planting plan to make up what’s coming out. 

 

Mr. Gardner asked for a motion to continue to July 20
th

, George Bain moved, Mike 

Downey seconded, all in favor 6-0. 

 

 

Emergency Certification – 133 West Central Street 
An old gas station on Speen and West Central Streets has gas storage tanks.  The area has 

been delineated and gas contamination.  Will remove tanks and 400 sf of soil impacted 

with gasoline oil. 

1. Remove tanks. 
2. 10-15 ft contamination 
3. 17 ft gas levels 
4. Screen soil and replace 

 

The area abuts Fiske Pond, which requires an Emergency Certification.  No storm drains 

near site.  Stockpiling soil will be outside buffer zone.  The project will take approximately 

a week, maybe two.  Not reinstalling any tanks. 

 

Mr. Gardner requested notification of findings.  Mr. Bain asked if ConCom and Board of 

Health be notified.  60 days required to submit plans (60 days from June 5
th

).  Victoria 

Parsons will send Jim White, Board of Health, an FYI. 

 

Mr. Gardner asked for a motion to issue an Emergency Certification, Jeff Richards moved, 

Brian Colleran seconded, all in favor 6-0. 
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Notice of Intent – Deerfield Forest Condominium – 1 Walden Drive 

Brian, Metrowest Engineering, gave review of site.  The property is approximately 34 

acres, with 17 condo buildings and two adjacent wetlands. Proposal is to replace all 

existing curbing and sidewalks.  Would like to add 2-3 parking spaces by the mailboxes.  

A Land Disturbance Permit was also filed and will require an O & M plan as well.  There 

will be minor regrading to runoff on street system.  All current stormwater staying in 

place. 

 

There will be one large tree removal.  The project is large, but simple.   

 

Mr. Gardner asked for a motion to close under the State Wetlands Protection Act, George 

Bain moved, Jeff Richards seconded, all in favor 6-0. 

 

Mr. Gardner asked for a motion to close under Natick’s local Bylaw, George Bain moved, 

Jeff Richards seconded, all in favor 6-0. 

 

Mr. Gardner asked for a motion to close under the Stormwater Bylaw, George Bain 

moved, Jeff Richards seconded, all in favor 6-0 

 

Mr. Gardner asked for a motion to issue Order of Conditions under the State Wetlands 

Protection Act, Natick’s local Bylaw, and Stormwater Bylaw with the following special 

conditions: 

 

1. Compost base or woodchip base 
2. Pre-construction meeting 
3. Notify DPW/Fire Dept./Police Dept. 

 

Brian Colleran moved, George Bain seconded, all in favor 6-0. 

 

 

Invoices 

Brian Colleran - $701.00 

Mr. Gardner asked for a motion to reimburse Brian Colleran $701.00 for attending 

Conservation Seminar, Mike Downey moved, Doug Shepard seconded, all in favor 6-0. 

 

Minutes 

March 16
th

 

April 6
th

 

April 20
th

 

May 10
th

 

May 17
th
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Mr. Gardner asked for a motion to accept the above minutes, Brian Colleran moved, Doug 

Shepard seconded, all in favor 6-0. 

 

 

Meeting adjourned 10:00 pm 



 

 

 

 

 

On-Line Survey 3/14/2017 – August 15, 2017 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



27.72% 56

95.05% 192

61.39% 124

2.48% 5

35.15% 71

Q1 Q1 Which of the following hazard events have you or has anyone
in your household and/or business experienced in the past 20

years within the Town of Natick? (Check all that apply)
Answered: 202 Skipped: 21

Total Respondents: 202  

Flood-Related
Hazards...

Winter-Related
Hazards (Sno...

Wind-Related
Hazards...

Geologic-Relate
d Hazards...

Fire-Related
Hazard...

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer ChoicesAnswer Choices ResponsesResponses

Flood-Related Hazards (Riverine/Flash Flooding, Inland/Urban Flooding)

Winter-Related Hazards (Snow, Ice, Extreme Cold)

Wind-Related Hazards (Hurricanes, Tornadoes, High Winds, Lightning/Thunderstorms, Hail)

Geologic-Related Hazards (Earthquakes)

Fire-Related Hazard (Drought, Extreme Heat)
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6.73% 15

45.29% 101

21.52% 48

16.59% 37

4.93% 11

4.93% 11

Q2 Q2 In your opinion, how prepared is your household and/or
business to deal with a natural hazard event?

Answered: 223 Skipped: 0

TOTAL 223

Not at all

Somewhat

Adequately

Well

Very Well

Not Sure

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer ChoicesAnswer Choices ResponsesResponses

Not at all

Somewhat

Adequately

Well

Very Well

Not Sure
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6.67% 13

3.08% 6

62.56% 122

75.90% 148

10.77% 21

Q3 Q3 Which of the following have provided you with useful
information to help you prepare for a hazard event? (Check all

that apply)
Answered: 195 Skipped: 28

Total Respondents: 195  

Attended
meetings abo...

Community
Emergency...

Personal
experience w...

Local
news/social...

Civic
organizations

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer ChoicesAnswer Choices ResponsesResponses

Attended meetings about disaster preparedness

Community Emergency Response Training (CERT)

Personal experience with one or more natural hazards/disasters

Local news/social media

Civic organizations
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Q4 Q4 How concerned are you about the following hazards in the
Town of Natick? (Check one response for each hazard)

Answered: 222 Skipped: 1

51.39%
111

41.67%
90

6.94%
15

 
216

Not Concerned Concerned Very Concerned

Flood-Related
Hazards

Winter-Related
Hazards

Wind-Related
Hazards

Geologic-Relate
d Hazards

Fire-Related
Hazard

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

  Not ConcernedNot Concerned ConcernedConcerned Very ConcernedVery Concerned TotalTotal

Flood-Related Hazards
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13.57%
30

61.54%
136

24.89%
55

 
221

19.27%
42

62.84%
137

17.89%
39

 
218

81.34%
170

17.22%
36

1.44%
3

 
209

37.04%
80

53.70%
116

9.26%
20

 
216

Winter-Related Hazards

Wind-Related Hazards

Geologic-Related Hazards

Fire-Related Hazard
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37.56% 83

31.67% 70

55.20% 122

0.90% 2

19.91% 44

95.48% 211

42.53% 94

34.84% 77

14.48% 32

11.31% 25

Q5 Q5 Which of the following steps has your household and/or
business taken to prepare for a hazard event? (Check all that

apply)
Answered: 221 Skipped: 2

Total Respondents: 221  

Made a fire
escape plan

Designated a
meeting place

Identified
utility...

Stored sand
bags

Prepared a
disaster sup...

Installed
smoke detect...

Stored
food/water/b...

Prepared a
medical supp...

Purchased
natural haza...

Purchased/Learn
ed how to...

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer ChoicesAnswer Choices ResponsesResponses

Made a fire escape plan

Designated a meeting place

Identified utility shut-offs

Stored sand bags

Prepared a disaster supply kit

Installed smoke detectors on each level of the house

Stored food/water/batteries

Prepared a medical supply kit

Purchased natural hazard insurance

Purchased/Learned how to program a NOAA Weather Radio
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27.98% 61

70.64% 154

76.15% 166

47.25% 103

10.09% 22

31.65% 69

0.92% 2

30.73% 67

32.57% 71

63.30% 138

Q6 Q6 In your opinion, which of the following methods do you think
are most effective for providing hazard and disaster information?

(Check all that apply)
Answered: 218 Skipped: 5

Total Respondents: 218  

Radio ads

Internet

Social
Media/Cell...

Fire/Rescue
Department

Academic
Institutions

Public Library

Telephone Book

Informational
Brochures

Public
Meetings/Wor...

Auto-Dial
Information...

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer ChoicesAnswer Choices ResponsesResponses

Radio ads

Internet

Social Media/Cell phone apps.

Fire/Rescue Department

Academic Institutions

Public Library

Telephone Book

Informational Brochures

Public Meetings/Workshops

Auto-Dial Information (Code Ready or similar)
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1.35% 3

61.88% 138

36.77% 82

Q7 Q7 Is your property located in or near a FEMA designated
floodplain?

Answered: 223 Skipped: 0

TOTAL 223

Yes

No

Not Sure

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer ChoicesAnswer Choices ResponsesResponses

Yes

No

Not Sure
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3.15% 7

83.33% 185

13.51% 30

Q8 Q8 Do you have flood insurance?
Answered: 222 Skipped: 1

TOTAL 222

Yes

No

Not Sure

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer ChoicesAnswer Choices ResponsesResponses

Yes

No

Not Sure
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6.73% 15

93.27% 208

Q9 Q9 Do you have any special access or functional needs within
your household and/or business that would require early warning

or specialized response during disasters?
Answered: 223 Skipped: 0

TOTAL 223

Yes

No

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer ChoicesAnswer Choices ResponsesResponses

Yes

No
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63.18% 139

8.64% 19

28.18% 62

Q10 Q10 Are you interested in making your home, business or
neighborhood more resistant to hazards?

Answered: 220 Skipped: 3

TOTAL 220

Yes

No

Not Sure

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer ChoicesAnswer Choices ResponsesResponses

Yes

No

Not Sure
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51.12% 114

13.45% 30

35.43% 79

Q11 Q11 Would you be willing to spend your own money on your
current home and/or business to help protect it from impacts of

potential future natural disasters within the community?
Examples could include: Elevating a flood-prone home; Elevating

utilities in flood-prone basements; Strengthening your roof,
siding, doors, or windows to withstand high winds; Removing

trees/low branches.
Answered: 223 Skipped: 0

TOTAL 223

Yes

No

Not Sure

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer ChoicesAnswer Choices ResponsesResponses

Yes

No

Not Sure
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47.73%
105

60.91%
134

74.55%
164

14.09% 31

51.82%
114

26.36%
58

Q12 Q12 In your opinion, what types of projects do you believe local,
county, state or federal government agencies could be doing to

reduce the damage and disruption of natural disasters in Natick?
(Select your top three choices)

Answered: 220 Skipped: 3

Retrofit/Streng
then essenti...

Retrofit
public...

Work to
improve...

Install/improve
protective...

Replace
inadequate/v...

Strengthen
codes/ordina...

Buy out flood
prone...

Inform
property own...

Provide better
information...

Assist
vulnerable...

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer ChoicesAnswer Choices ResponsesResponses

Retrofit/Strengthen essential public facilities such as police, fire/emergency, schools

Retrofit public infrastructure, such as elevating roadways and improving drainage systems

Work to improve utilities resiliency (electric, communications, water/wastewater facilities)

Install/improve protective structures (floodwalls)

Replace inadequate/vulnerable bridges

Strengthen codes/ordinances to require higher hazard risk management standards and/or provide greater control over
development in high hazard areas
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18.18%
40

51.82%
114

43.18%
95

32.27% 71

Total Respondents: 220  

Buy out flood prone properties and maintain as open space

Inform property owners of ways they can reduce the damage caused by natural events

Provide better information about hazard risks and high hazard areas

Assist vulnerable property owners with securing funding to make their properties more resilient
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Q13 Q13 Additional comments?
Answered: 41 Skipped: 182

## ResponsesResponses DateDate

1 The Health Department should be involved. 5/18/2017 5:39 PM

2 Utility resilience is a key concern of mine. I would like Natick to work on developing a local
utility resilience plan. Batteries, microgrid are technologies worth investigating.

4/27/2017 11:32 AM

3 we did install a generator recently since we have lost power a few times. 4/26/2017 1:18 PM

4 Who pays for damage caused by solar panels (from light frame mounts along the highways) fling
through the air in a hurricane?

4/24/2017 12:16 PM

5 place utility wires underground!! sewer/drainage system definitely could use upgrading in many
places, especially on busy roads. the telephone alert system that natick uses is fabulous! could
only be better with a text option too

4/24/2017 8:45 AM

6 Review existing infrastructure to identify problematic areas for various threats (natural
hazards, terrorist activities, equipment failures, utilities failures).

4/21/2017 1:51 PM

7 Put the electric wires underground, so we don't have to worry about losing electricity due to a
storm or if a truck knocks down a pole. Contact Eversource--they will do this if Natick pays to
repave the road. Putting electric wires underground is a lot more important than wasting tax
money on more curbstones or stupid bike lanes! (Bikes need to ride on the sidewalk, NOT the
street. The Town could be sued for negligence for putting bike lanes on busy streets! And stop
using leaf blowers to blow all the dirt off the sidewalks! Your DPW created a traffic hazard on Rt
27 this week with the dust storm and poor visibility it created!

4/20/2017 10:55 PM

8 Help homeowners to take care of the trees on their properties. 4/20/2017 8:26 PM

9 Less building in and near flood zones and all the underground streams causing more flooding in
homes already affected by flooding.

4/20/2017 7:22 PM

10 Our biggest problems are snow and/or wind related power outages. Only the MINIMUM is done
to cut back trees and branches that take out power lines. No power=No heat for many of us.

4/19/2017 9:48 PM

11 Flooding seems to grind Natick to a halt. There is always heavy flooding on rt9/27 and even on
wethersfield rd at times.

4/19/2017 9:36 PM

12 Trees are a huge risk when they are within fall distance of homes/buildings, and along roads
where they take down wires and block emergency services. Developers are allowed to build in
flood prone areas - there should be a way to stop that, or require that deeds or other warnings
be given to buyers. Why should taxpayers pay for bad decisions - building in bad areas, permits
being given when everyone knows the area is flood prone, and then the wetlands protection act
doesn't allow owners to do things like raise the level of their land to help stop flooding. The
town should have a large map available showing flood prone areas to show to anyone inquiring
about a property. Maybe even have it as advice on an application for a municipal lien certificate
- "purchasers are advised to check the flood prone area maps". Much of the snow and wind
damage is from falling trees, We cleared all trees within fall distance of our home, and that
should be common sense. I have seen enough death & destruction from trees to know. Buy out
flood prone properties? Seriously? Only if the price reflects that the land is unbuildable or if
there is a building on it, that it is of little value because of its vulnerability to flooding. I am
totally against flood insurance paying people to build expensive homes in stupid locations.
Before flood insurance, you couldn't get a mortgage or insurance and risked your own money, so
people built small cottages. Now with flood insurance, they build mcmansions as close to the
water as they can, then want the taxpayers to bail them out - which is why the flood insurance
program is insolvent and it's only getting worse. If someone wants to build on top of the water,
taxpayers should not have to bail them out.

4/19/2017 8:14 PM

13 Our biggest problems are snow and/or wind related power outages. Only the MINIMUM is done
to cut back trees and branches that take out power lines. No power=No heat for many of us.

4/19/2017 8:02 PM

14 Natick should maintain the pagean brook pipe line that runs through town and dumps out into
dug pond. It has not been cleaned out in years and it over flows in heavy rains to flood my
property and other properties in the Coolidge hill area.

4/19/2017 7:57 PM
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15 Natick should maintain the pagean brook pipe line that runs through town and dumps out into
dug pond. It has not been cleaned out in years and it over flows in heavy rains to flood my
property and other properties in the Coolidge hill area.

4/19/2017 7:44 PM

16 Work with the Red Cross in there program that offers free smoke alarms to home owners who
need them. Have a Red Cross lieason in LEPC

4/19/2017 4:45 PM

17 The town of Natick needs to assess roads that were permitted to be build as private but open to
the public. Ex: Kendall Lane in Natick is barely wide enough for two way traffic, yet it's not a
one-way street and is full of potholes. Who maintains such roads? The town or the property
owners? This needs to be addressed throughout Natick's roadways.

4/15/2017 8:46 PM

18 TV. is still a good way to get information. Natick feels pretty safe 4/14/2017 6:24 PM

19 Would love to have local class on prepping and creating a "bug out bag" ie basic backpack kit to
have in case of a disaster and need to evacuate. Maybe at the library?

4/14/2017 4:13 PM

20 We had improvements done to our basement after the floods 2010 4/14/2017 3:33 PM

21 Put all power and cable lines under ground. 4/14/2017 2:49 PM

22 Worthwhile thsnks 4/14/2017 12:25 PM

23 clear all vegetation from overhead power lines (trees, vines etc). Seriously, you allow trees to
grow through power lines!!!

4/14/2017 11:16 AM

24 In very heavy rain (more than 1" / day) the storm drains often overflow in the area bounded by
Bennett, Curve, So Main, and High St Extension. This causes backyard and basement flooding. A
high volume of rainwater flowing down the Grace Cir and Elmwood Ave hills into So Main seems
to contribute much to this. Increased capacity for drainage is needed.

4/14/2017 10:38 AM

25 Prevent building in these areas. Monitor how building is done. In our neighborhood the newer
houses did not have their land graded properly such that route 27 south floods when there are
heavy rains. That was preventable!

4/14/2017 7:48 AM

26 This is a great initiative. Please let the public know how we can get involved. 4/14/2017 6:30 AM

27 Thank you for asking these questions 4/13/2017 10:27 PM

28 This survey spent a lot of time on floods, I don't have flood insurance nor have I needed it in the
last 35 years. What I do see as an issue is the trees that are obstructing or could obstruct power
lines. Tress that if not maintained could cause serious damage to homes and power lines.

4/13/2017 10:02 PM

29 I wasn't aware there are any flood zones in Natick so this is interesting. We just removed a tree
that we thought might be a danger to our house so I'm not interested in doing any more of this!

4/13/2017 8:42 PM

30 I like the town service system that leaves residential phone messages warning residents of
potential storm or hazardous potential problems.

4/13/2017 8:40 PM

31 Natick does not have chronic disaster risk 4/13/2017 8:33 PM

32 Natick has a very strong public safety presence. It is a strong and, in clusters, a fairly close-knit
community. If the town set an agenda for the common good, here it seems more likely to be
adopted than in many other places. Thanks for surveying this community. It's important and
welcomed.

4/13/2017 8:27 PM

33 Bury utility cables to make them less susceptible to weather events! 4/13/2017 7:08 PM

34 Info about generators -- what the options are, how to safely store them and use them 4/13/2017 6:58 PM

35 Na 4/13/2017 6:13 PM

36 Many homes in West Natick do not have basements so no safe cover for tornado warnings.
Identify and allow public access to buildings with basements e.g. Kennedy Middle School,
churches during these events.

4/13/2017 6:10 PM

37 I really appreciate the telephone calls I get from the Town of Natick during a weather
emergency.

4/13/2017 5:53 PM

38 Road infrastructure should not be power-grid reliant on signalization. i.e Intersections that
depend on red/green lights jam traffic for public safety and evacuation, whereas roundabouts
operate without power.

4/13/2017 3:08 PM
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39 Large and medium size employers are in a position to help influence their workforce by
reinforcing emergency preparedness at work. Natick could reach out to those employers and
ask what percentage do so.

4/10/2017 3:04 PM

40 Consolidate developments. Everything being all spread out in town adds time to Everything,
which is critical in a disaster

4/7/2017 6:06 PM

41 Thank you for your attention to these matters. I think informing the town residence of why this
is important and providing support to address the low hanging fruit is the first step.

3/18/2017 10:36 AM

17 / 17

Natick, MA Hazard Mitigation Plan Update SurveyMonkey



 

 

 

 

 

Local Hazard Mitigation Committee Meeting #2: September 18, 2017 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

 

Natick Hazard Mitigation Plan Update 

Local Hazard Mitigation Committee Meeting  

Natick Town Hall – Board of Selectman Meeting Room 

13 East Central Street  

Natick, MA  01760  

September 18, 2017  10:00 AM – 11:00 AM  

 

Agenda 

 

1. Mission Statement/Goals 

2. Mapping  

3. Vulnerable Areas Review 

4. Hazard Mitigation Actions for Consideration 

5. Next Steps 

a. LHMC Meeting #3 – Prioritization of Mitigation Actions 

b. Public Workshop/Public Hearing  



Memorandum of Meeting 

To: Victoria Parsons 

CC: Natick Local Hazard Mitigation Committee 

From: Craig Pereira 

Date: 9/20/2017 

Re: Town of Natick Hazard Mitigation Plan 2017 Update – LHMC Meeting No. 2 

In attendance: 
See attached sign-in sheet 

 

The second LHMC meeting was held on September 18, 2017 at Natick Town Hall, Board of 

Selectman Meeting Room to discuss the Hazard Mitigation Plan Update.  The following items were 

discussed: 

 Project Update.  Craig Pereira provided an update since the last LHMC meeting.  Some time has 

passed due to delays in the Public Workshop (2 weather-related, and 2 participants-related). 

Craig also provided a draft of the update, Sections 1 – 3 several weeks ago.  In particular, 

LHMC should review/comment on the “Property at risk from…” for each identified hazard 

(Flood-related, Wind-related, etc.). All LHMC members should review/comment on these draft 

sections and return comments/required revisions to Craig by October 13, 2017.   

 Mission Statement/Goals for the Update. The existing plan does not include a mission 

statement, but does have 8 goals included.  It was decided to add a mission statement, and 

consolidate the goals in more broad-brush, overarching goals. Craig presented a draft mission 

statement and 4 new goals for consideration by the LHMC.   

 Mapping. Craig commented that only Mark Coviello, Town Engineer (since retired) provided 

comments on the draft mapping provided back in the spring.  Mark identified 6 additional 

critical facilities that were added to the list/mapping.  

   

Flood-related Hazards mapping. Victoria provided the general areas associated with the 5 

repetitive flood loss properties. Craig will update this map with this information. 

 

The in-home daycare list was recently updated by the Dept. of Education.  Lt. Brian Lauzon will 

provide this list to Craig for confirmation with the existing in-home daycare list on the Critical 

Facilities map. 

 

Chief Hicks commented that the Town’s evacuation routes have been delineated and approved 

locally, but are not signed. The question is if the state-evacuation plan has been adopted, as 

there were some concerns regarding coordination amongst various regions and where traffic is 

being funneled. Chief Hicks to provide graphic that illustrates locally-approved evacuation 

route.     

 

Craig will resend updated maps and list to Victoria who will distribute to the LHMC for 

review/comment. LHMC to return comments/required revisions to Craig by October 13, 2017.   

 Hazard Mitigation Actions for Consideration. Craig provided a list of mitigation action items 

not completed and carried over from the existing plan, in addition to several recommended 

Horsley Witten Group  

            



  September 20, 2017 

  2 

actions, sorted based on the 6 primary topic areas. LHMC to review this list and add others and 

return to Craig by October 13, 2017. 

 Draft Update Sections 1 – 3. Craig went through the draft Update, Sections 1 – 3 and identified 

the remaining data gaps with the LHMC. Outstanding data needs to be completed by October 

13, 2017. 

o Dam Failure…Charles River Dam last inspected: October 2016. 

o Locally Identified Areas of Flooding…  

 Speen Street/Route 135: Remove, cause due to trash, since 

remediated. 

 Route 9 and Overpass 27: actually Route 9, cause is elevated water 

table (low-spot) inhibiting drainage…state-owned, currently being 

reconstructed.  

o NFIP data…since the 2010 Plan, number of repetitive loss claims and total 

amount paid out? Victoria? 

o Primary Shelter…Natick Community Senior Center, capacity 110. Secondary 

is Natick High School, capacity 5,488. 

o FEMA Disaster Grant Assistance…Chief Hicks to provide, based on template 

below: 

 Title: 

 Disaster No.: 

 Amount: 

 Main Items for Funding Provided for:  

o 2030+ Master Plan…Jamie to provide brief description of Master Plan status, 

and if/how hazard mitigation will factor into this update. 

o Medical Reserve Corp…Chief Hicks to provide brief statement about this 

group. 

o Table 3-1 Actions for Continued Compliance with NFIP…Victoria to 

complete.  

 

Next Steps: 

 Craig to update Draft Sections 1 – 3 after this meeting, and forward to Victoria to distribute to 

Board of Selectmen to keep them updated throughout the process. 

 LHMC to confirm final set of hazard mitigation actions to be included in Update via email, by 

October 27, 2017 in advance of final LHMC meeting the following week.   

 Next LHMC meeting…week of October 30, 2017 – prioritization of Mitigation Action items. 

 Complete Draft Update 30-day public comment period beginning November 20, 2017...posted 

on Town website, sent to adjacent communities, Board of Selectmen. 

 January 2018…schedule 2
nd

 Public Workshop to review updated maps and mitigation actions 

prior to MEMA submission. 

 MEMA Submission…by February 1, 2018.  



 Public Education and Awareness 
- Develop Natural Hazards  Pamphlet 
- Educational program for residents of flood zones and nearby downstream 

neighborhoods 

- Public Information, Outreach – Signage 

 Property Protection 
- Acquire prioritized open space parcels for increased flood storage/protection 

(2010 Plan Mitigation Action #6A). 
- Conduct feasibility/ engineering study to earthquake-proof municipally-

owned buildings (2010 Plan Mitigation Action #5). 

- Prepare an “After the Storm Recovery” Plan for the Community (Debris 
Management Plan, Recovery and Reconstruction Ordinance) 

 Natural Resource Protection 
- Retrofit of paved parking areas.. 

- Japanese Knotweed on riparian corridors (erosion)/structural elements. 

 Structural Projects 
- Replace culvert and develop maintennce plan at Sunkaway Area at Route 9 

(2010 Plan Mitigation Action #12). 
- Roadways (1 action, several categories: Maintenance (not covered by HMGP), 

Monitoring, Structural/Replacement, Pavement Management) 

 Emergency Services 

 Planning and Prevention 
- Develop Maintenance Program for older drainage infrastructure (2010 Plan 

Mitigation Action #3B). 
- Upgrade drainage system record keeping system (2010 Plan Mitigation 

Action #4). 

- Develop Maintenance Program for the Jennings Pond Dam (2010 Plan 

Mitigation Action #17B). 

- Conduct Public Outreach Campaign for residents/businesses located within 
an inundation zone.  

- Work with the state to sign evacuation routes. 

- Coordinate Evacuation Plans with Neighboring Municipalities  





 

 

 

 

 

 

Local Hazard Mitigation Committee Meeting #3: December 19, 2017 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

 

Natick Hazard Mitigation Plan Update 

Local Hazard Mitigation Committee Meeting  

Natick Town Hall – Board of Selectman Meeting Room 

13 East Central Street  

Natick, MA  01760  

December 19, 2017  9:00 AM – 11:00 AM  

 

Agenda 

 

1. Hazard Mitigation Actions - Prioritization 

2. Mapping Update 

3. Outstanding Data Needs 

4. Next Steps 

a. Public Comment Period 

b. Public Workshop/Public Hearing  



Memorandum of Meeting 

To: Victoria Parsons 

CC: Natick Local Hazard Mitigation Committee 

From: Craig Pereira 

Date: 12/19/17 

Re: Town of Natick Hazard Mitigation Plan 2018 Update – LHMC Meeting No. 3 

In attendance: 
See attached sign-in sheet 

 

The third LHMC meeting was held on December 19, 2017 at Natick Town Hall, Board of Selectman 

Meeting Room to discuss the Hazard Mitigation Plan Update.  The following items were discussed: 

 Hazard Mitigation Actions for Consideration. Craig provided an overview of the STAPLEE 

prioritization approach utilizing the Quantitative Method C – Simple Score approach to the 

LHMC.  

o LHMC proceeded to conduct the Benefit Cost Analysis (Review) for the mitigation 

actions presented (attached). 

o Action #9 Develop Drainage Infrastructure Maintenance Program/Drainage 

Record-Keeping System (Asset Management Plan) was relocated to Section 3 

Capability Assessment, as this remains ongoing. 

o Actions #14, #15, and #16 were combined under Action #13 as separate 

components. 

 Mapping Update. Critical Facilities mapping has been completely updated.   

o An additional map ‘Traffic Control Points/Evacuation Routes’ has also been 

developed. 

 Outstanding data needs: 

o NFIP data…since the 2010 Plan, number of repetitive loss claims and total 

amount paid out?  

o Table 3-1 Actions for Continued Compliance with NFIP…LHMC completed. 

o Craig to develop Invasive Species section for hazards and create new 

mitigation action (requested at the Conservation Commission Meeting/Public 

Workshop.  LHMC will need to prioritize this action once developed. 

 

Next Steps: 

 Craig to provide talking points to Victoria for a Board of Selectmen update. 

 Complete Draft Update 30-day public comment period beginning March 1 – 31, 2018...posted 

on Town website, sent to adjacent communities, Board of Selectmen. Victoria to publicize 

availability of draft Hazard Mitigation Plan. 

 March 8, 2018 2
nd

 Public Workshop to review updated maps and mitigation actions prior to 

MEMA submission (Sustainability Commission meeting). Victoria to publicize 2
nd

 Public 

Workshop.  

 MEMA Submission…2
nd

 week of April 2018.  

Horsley Witten Group  
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PUBLIC EDUCATION AND AWARENESS 
 
Action #1 
Distribute Informational Natural Hazards Pamphlet 
Develop a pamphlet to be distributed to all residents and business owners that describes the 
natural hazards that threaten the community and describes steps they can take for each hazard 
to mitigate damages to their property. Include evacuation routes and shelter locations along 
with items that can and cannot be taken to the shelters as well as information regarding the risk 
to our community for brush/forest fires and how residents can help prevent them.  
 
Part 1: Review Benefits and Costs 
Review Tool 2: Benefits 
Action Type: Planning, Pre-Disaster 
Public Education and Awareness 
Benefits 
…protection of property 
…protection of life/infrastructure  
…increased awareness of vulnerabilities 
Costs 
...minimal 
...personnel time to develop pamphlet 
 
Part 2: Prioritize Actions – Quantitative Method 
Method C – Simple Score 

Criterion: Cost Benefit 

Social: Is the action compatible with present and future local community needs 
and values? 2 2 

Technical: Is the action feasible with available local resources (or as supplement 
by outside resources as necessary)? 2 2 

Administrative: Does the community have the administrative capacity to 
implement the action? 2 2 

Political: Is there strong public support to implement and maintain the action?  2 0 

Legal:  Does the community have the legal authority to implement the action? 2 2 

Economic: Is the action cost-effective? 2 2 

Environmental: Does the action impact environmental resources, and is the 
impact positive, negative, or neutral? 0 0 

Sub-total  12 10 

Total Score 22 
 Priority     

   Ranking Descriptions: 
  Very Beneficial: 2 
  Favorable: 1 
  Not Applicable: 0 
  Not Favorable: -1 
   

 



2 
 

 
PROPERTY PROTECTION 
 
Action #2 
Acquire prioritized open space parcels for increased flood storage/protection. 
The Town will work with private homeowners in these areas to identify an acquisition project 
(s), obtain approval by the State and FEMA, and seek funding to purchase the property. By 
purchasing these residential properties, the Town is utilizing an effective program designed to 
remove people and property from high-risk areas and reduce disaster losses, while also 
expanding open space land holdings. The buildings are either demolished or relocated, and the 
land is then restricted to open space in perpetuity. 
 
Part 1: Review Benefits and Costs 
Review Tool 2: Benefits 
Action Type: Planning, Pre-Disaster/Post-Disaster 
Property Protection 
Benefits 
…property protection 
…reduced damage claims 
Costs 
...Significant 

 
Part 2: Prioritize Actions – Quantitative Method 
Method C – Simple Score 

Criterion: Cost Benefit 

Social: Is the action compatible with present and future local community needs 
and values? 1 2 

Technical: Is the action feasible with available local resources (or as supplement 
by outside resources as necessary)? -1 -1 

Administrative: Does the community have the administrative capacity to 
implement the action? 1 1 

Political: Is there strong public support to implement and maintain the action?  -1 -1 

Legal:  Does the community have the legal authority to implement the action? 2 2 

Economic: Is the action cost-effective? -1 -1 

Environmental: Does the action impact environmental resources, and is the 
impact positive, negative, or neutral? 1 1 

Sub-total  2 3 

Total Score 5 
 Priority     

   Ranking Descriptions: 
  Very Beneficial: 2 
  Favorable: 1 
  Not Applicable: 0 
  Not Favorable: -1 
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Action #3 

Acquire properties in the Special Flood Hazard/Repetitive Flood Loss Areas   
Natick now includes 4 commercial and industrial severe repetitive flood loss properties as well 
as various properties subject to periodic flooding. The Town will work with the commercial and 
industrial property owners in these areas and FEMA to identify an acquisition project (s), 
obtain approval by the State and FEMA, and seek funding to purchase the property.  By 
purchasing these residential properties, the Town is utilizing an effective program designed to 
move people and property away from high-risk areas to reduce disaster losses.  The buildings are 
either demolished or relocated, and the land is then restricted to open space, recreation, or 
wetlands in perpetuity. 
 
Part 1: Review Benefits and Costs 
Review Tool 2: Benefits 
Action Type: Planning, Pre-Disaster/Post-Disaster 
Property Protection 
Benefits 
…property protection 
…reduced damage claims 
…improved resiliency 
…multiple community objectives 
Costs 
...Significant 

 
Part 2: Prioritize Actions – Quantitative Method 
Method C – Simple Score 

Criterion: Cost Benefit 

Social: Is the action compatible with present and future local community needs 
and values? 1 2 

Technical: Is the action feasible with available local resources (or as supplement 
by outside resources as necessary)? -1 -1 

Administrative: Does the community have the administrative capacity to 
implement the action? 1 1 

Political: Is there strong public support to implement and maintain the action?  -1 -1 

Legal:  Does the community have the legal authority to implement the action? 2 2 

Economic: Is the action cost-effective? -1 -1 

Environmental: Does the action impact environmental resources, and is the 
impact positive, negative, or neutral? 1 1 

Sub-total  2 3 

Total Score 5 
 Priority 

  

   Ranking Descriptions: 
  Very Beneficial: 2 
  Favorable: 1 
  Not Applicable: 0 
  Not Favorable: -1 
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Action #4 
Prepare an “After the Storm Recovery” Plan for the Community.  
The Town should utilize the opportunity of a disaster to improve its’ disaster resilience. Once 
critical life and safety issues and vital public services have been addressed and re-established, 
emphasis should be placed on the long-term recovery of the community, balancing the need to 
rebuild rapidly and return to normal against the objective of building back better and stronger.  
Additional items for consideration as part of the Plan’s development include the completion of 
Community Assessments, a Recovery and Reconstruction Bylaw and development of a Debris 
Management Plan. The Town will coordinate with applicable statewide agencies to review the 
permitting processes and develop/adopt an ordinance to streamline the process in the aftermath 
of a hazard impact including the process to allow homeowners to retrofit structures in order to 
reduce risk. Formalize this process, and also consider waiving permit fees for building permits 
to repair storm-damaged properties as an incentive.   
 
Part 1: Review Benefits and Costs 
Review Tool 2: Benefits 
Action Type: Planning, Pre-Disaster/Post-Disaster 
Property Protection 
Benefits 
…improved resilience 
…accelerated recovery 
Costs 
...minimal 
…personnel/consultant time to develop plan/regulatory amendments 

 
Part 2: Prioritize Actions – Quantitative Method 
Method C – Simple Score 

Criterion: Cost Benefit 

Social: Is the action compatible with present and future local community needs 
and values? 2 2 

Technical: Is the action feasible with available local resources (or as supplement 
by outside resources as necessary)? 2 2 

Administrative: Does the community have the administrative capacity to 
implement the action? 2 2 

Political: Is there strong public support to implement and maintain the action?  2 2 

Legal:  Does the community have the legal authority to implement the action? 2 2 

Economic: Is the action cost-effective? 2 2 

Environmental: Does the action impact environmental resources, and is the 
impact positive, negative, or neutral? 1 1 

Sub-total  13 13 

Total Score 26 
 Priority     

   Ranking Descriptions: 
  Very Beneficial: 2 
  Favorable: 1 
  Not Applicable: 0 
  Not Favorable: -1 
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STRUCTURAL PROJECTS 
 
Action #5 
Develop an implementation strategy to address Property and Streets Subject to Flooding from Poor Drainage and 
Run-Off. 
Determine what mitigation activities…maintenance (catch basin cleaning) v. monitoring (State 
road) v. structural/replacement (undersized pipes) v. pavement management (roadway 
crown/ponding) can alleviate the problem while creating the most benefit to the community for 
each street. (e.g. address those roads that are part of the town evacuation route first, once 
developed, then main thoroughfares, etc.). If structural/replacement, identify general costs 
associated with each.    

 
Streets/Properties Subject to Flooding 
Maintenance (Included here to illustrate a comprehensive review of flooding issues, 
however, not applicable for funding under any hazard mitigation grant programs) 
 
Dean, Mercer, and Strathmore Roads Area 

 Flooding Cause: Reduced access due to high standing water levels. Older pipes 
partially cleaned by Mass Mosquito. Periodic cleaning is required after significant 
storms.. 
 

Windsor Street at DPW Yard 

 Flooding Cause: Culvert requires periodic cleaning and maintenance to ensure 
proper flow. 
 

Burning Tree Road/Beaver Brook 

 Flooding Cause: Periodic cleaning and maintenance is required (via agreement with 
Town of Framingham) to maintain drainage conditions. 

 
Monitoring 
Lincoln/Water/River/Cohns/Cape Streets Area 

 Flooding Cause: Areas flood when the Charles River is elevated. 
 

Oak Street/Rathbun Road 

 Flooding Cause: Area floods periodically when the wetlands are high.  
 

Cottage Street/Pine Ridge Road 

 Flooding Cause: Elevated water table in this area inhibits adequate drainage at times. 
 

Structural/Replacement 
Highland Avenue/Middle Street 

 Flooding Cause: Culvert is undersized and also includes issues where it discharges at 
railroad tracks. Drainage system requires upgrading. Town has appropriated funds 
(Capital Improvement Plan) to complete Drainage Master Plan for this area. 

 
Sunkaway Area 

 Flooding Cause: Culvert is undersized compounded by excessive silt buildup which 
reduces/backs up flow.  
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Part 1: Review Benefits and Costs 
Review Tool 2: Benefits 
Action Type: Mitigation, Pre-Disaster 
Property Protection 
Benefits 
…property protection 
…protection of infrastructure 
…maintain evacuation/access 
…improved public safety/street drainage 
Costs 
...Significant 

 
Part 2: Prioritize Actions – Quantitative Method 
Method C – Simple Score 

Criterion: Cost Benefit 

Social: Is the action compatible with present and future local community needs 
and values? -1 1 

Technical: Is the action feasible with available local resources (or as supplement 
by outside resources as necessary)? -1 2 

Administrative: Does the community have the administrative capacity to 
implement the action? 1 1 

Political: Is there strong public support to implement and maintain the action?  -1 -1 

Legal:  Does the community have the legal authority to implement the action? 2 2 

Economic: Is the action cost-effective? -1 -1 

Environmental: Does the action impact environmental resources, and is the 
impact positive, negative, or neutral? -1 1 

Sub-total  -2 5 

Total Score 3 
 Priority     

   Ranking Descriptions: 
  Very Beneficial: 2 
  Favorable: 1 
  Not Applicable: 0 
  Not Favorable: -1 
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PLANNING AND PREVENTION 
 
Action #6 
Develop Operations and Maintenance Plans  for Town-owned dams, including: 

 Charles River Dam 

 Jennings Pond Dam 
 
An Operations and Maintenance (O & M) Manual is a detailed written description of 
systematic procedures for ensuring that a dam is operated and maintained in proper fashion. 
Adequate operation and maintenance is critical for ensuring the ongoing safe functioning of the 
dam, as well as continued productive use of the structure and its associated reservoir. 
 
 
Part 1: Review Benefits and Costs 
Review Tool 2: Benefits 
Action Type: Planning, Pre-Disaster 
Property Protection 
Benefits 
…property protection 
…protection of life/infrastructure 
Costs 
...Minimal 
…personnel time to develop plan  

 
Part 2: Prioritize Actions – Quantitative Method 
Method C – Simple Score 

Criterion: Cost Benefit 

Social: Is the action compatible with present and future local community needs 
and values? 2 2 

Technical: Is the action feasible with available local resources (or as supplement 
by outside resources as necessary)? 2 2 

Administrative: Does the community have the administrative capacity to 
implement the action? 2 2 

Political: Is there strong public support to implement and maintain the action?  2 2 

Legal:  Does the community have the legal authority to implement the action? 2 2 

Economic: Is the action cost-effective? 2 2 

Environmental: Does the action impact environmental resources, and is the 
impact positive, negative, or neutral? 2 2 

Sub-total  14 14 

Total Score 28 
 Priority     

   Ranking Descriptions: 
  Very Beneficial: 2 
  Favorable: 1 
  Not Applicable: 0 
  Not Favorable: -1 
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Action #7 
Develop Operations and Maintenance Plans  for State-owned dams, including: 

 Fiske Pond Dam 
 
An Operations and Maintenance (O & M) Manual is a detailed written description of 
systematic procedures for ensuring that a dam is operated and maintained in proper fashion. 
Adequate operation and maintenance is critical for ensuring the ongoing safe functioning of the 
dam, as well as continued productive use of the structure and its associated reservoir. 
 
 
Part 1: Review Benefits and Costs 
Review Tool 2: Benefits 
Action Type: Planning, Pre-Disaster 
Property Protection 
Benefits 
…property protection 
…protection of life/infrastructure 
Costs 
...Minimal 
…Coordination with State/personnel time to develop plan  

 
Part 2: Prioritize Actions – Quantitative Method 
Method C – Simple Score 

Criterion: Cost Benefit 

Social: Is the action compatible with present and future local community needs 
and values? 2 2 

Technical: Is the action feasible with available local resources (or as supplement 
by outside resources as necessary)? 2 2 

Administrative: Does the community have the administrative capacity to 
implement the action? 2 2 

Political: Is there strong public support to implement and maintain the action?  2 2 

Legal:  Does the community have the legal authority to implement the action? 2 2 

Economic: Is the action cost-effective? 2 2 

Environmental: Does the action impact environmental resources, and is the 
impact positive, negative, or neutral? 2 2 

Sub-total  14 14 

Total Score 28 
 Priority     

   Ranking Descriptions: 
  Very Beneficial: 2 
  Favorable: 1 
  Not Applicable: 0 
  Not Favorable: -1 
   

 
 



9 
 

 
Action #8 
Implement Public Outreach Campaign for residents/businesses located within a dam inundation zone. 
Utilize existing Emergency Action Plans ( Jennings Pond Dam and Fiske Pond Dam classified as 
‘Low Hazard’ structures, and thus do not have EAPs developed)) to conduct a public 
information session for residents and businesses within the various inundation areas regarding 
what they should do in the event of a dam breach. This could be completed in one general 
session, or individual sessions for each structure and affected neighborhood.  
 
 
Part 1: Review Benefits and Costs 
Review Tool 2: Benefits 
Action Type: Planning, Pre-Disaster 
Property Protection 
Benefits 
…property protection 
…protection of life/infrastructure 
Costs 
...Minimal 
…personnel time to develop campaign  

 
Part 2: Prioritize Actions – Quantitative Method 
Method C – Simple Score 

Criterion: Cost Benefit 

Social: Is the action compatible with present and future local community needs 
and values? 2 1 

Technical: Is the action feasible with available local resources (or as supplement 
by outside resources as necessary)? 2 1 

Administrative: Does the community have the administrative capacity to 
implement the action? 2 2 

Political: Is there strong public support to implement and maintain the action?  1 1 

Legal:  Does the community have the legal authority to implement the action? 2 2 

Economic: Is the action cost-effective? 2 2 

Environmental: Does the action impact environmental resources, and is the 
impact positive, negative, or neutral? 1 1 

Sub-total  12 10 

Total Score 22 
 Priority     

   Ranking Descriptions: 
  Very Beneficial: 2 
  Favorable: 1 
  Not Applicable: 0 
  Not Favorable: -1 
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Action #9 
Develop Drainage Infrastructure Maintenance Program and Drainage Record-Keeping System (Asset 
Management Plan)  
An asset management plan can serve as a long range planning document that provides the 
framework for understanding the assets (infrastructure) the Town currently owns, services the 
Town currently provides, risks the Town assumes, and financial investments it takes to 
maintain operations. An asset management plan can help the Town to be more proactive in its 
management of both physical and financial resources. Since the 2010 Plan, utilizing Geographic 
Information Systems (GIS), the Town’s drainage system is mapped and recorded as part of the 
Phase II  Stormwater Management Plan. With additional software/technology, the Town will be 
able to track cleaning, maintenance, and ‘hot spot’ trouble areas within the system and extend 
investments made to infrastructure.   
 
     
Part 1: Review Benefits and Costs 
Review Tool 2: Benefits 
Action Type: Planning, Pre-Disaster 
Property Protection 
Benefits 
…property protection 
…protection of life/infrastructure 
Costs 
...Significant  

 
Part 2: Prioritize Actions – Quantitative Method 
Method C – Simple Score 

Criterion: Cost Benefit 

Social: Is the action compatible with present and future local community needs 
and values? 

  Technical: Is the action feasible with available local resources (or as supplement 
by outside resources as necessary)? 

  Administrative: Does the community have the administrative capacity to 
implement the action? 

  Political: Is there strong public support to implement and maintain the action?  
  Legal:  Does the community have the legal authority to implement the action? 
  Economic: Is the action cost-effective? 
  Environmental: Does the action impact environmental resources, and is the 

impact positive, negative, or neutral? 
  Sub-total  
  Total Score 
  Priority     

Move to Section 3 – Capability Assessment  
  Ranking Descriptions: 
  Very Beneficial: 2 
  Favorable: 1 
  Not Applicable: 0 
  Not Favorable: -1 
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Action #10 
Conduct feasibility/engineering study to earthquake-proof municipally-owned buildings.. 
There are several older municipally-owned buildings constructed of un-reinforced masonry 
(Johnson School, the Coolidge Garden elder housing building, and the Eliot School). An 
engineering study will identify the feasibility of the financial investments necessary to protect 
these structures.   
 
 
Part 1: Review Benefits and Costs 
Review Tool 2: Benefits 
Action Type: Planning, Pre-Disaster 
Property Protection 
Benefits 
…property protection 
…protection of life/infrastructure 
Costs 
...Moderate  

 
Part 2: Prioritize Actions – Quantitative Method 
Method C – Simple Score 

Criterion: Cost Benefit 

Social: Is the action compatible with present and future local community needs 
and values? -1 -1 

Technical: Is the action feasible with available local resources (or as supplement 
by outside resources as necessary)? -1 -1 

Administrative: Does the community have the administrative capacity to 
implement the action? -1 -1 

Political: Is there strong public support to implement and maintain the action?  -1 -1 

Legal:  Does the community have the legal authority to implement the action? -1 -1 

Economic: Is the action cost-effective? -1 -1 

Environmental: Does the action impact environmental resources, and is the 
impact positive, negative, or neutral? -1 -1 

Sub-total  -7 -7 

Total Score -14 
 Priority     

   Ranking Descriptions: 
  Very Beneficial: 2 
  Favorable: 1 
  Not Applicable: 0 
  Not Favorable: -1 
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NATURAL RESOURCE PROTECTION 
 
Action #11 
Retrofit of paved parking areas within the Town 
There may be opportunities to include improved drainage (Green Infrastructure/Low Impact 
Development) practices, such as infiltration strips and reduced pavement, in existing 
commercial and municipal parking lots that are being resurfaced.  The Town is presently 
assessing the feasibility of a Stormwater Management Utility District which should also 
consider the development of ‘criteria’ relative to incentive credits for stormwater improvements 
across three typologies: retrofit of existing paved surfaces (reductions); new/expansion of 
parking for commercial sites; and, residential conversions.   
 
 
Part 1: Review Benefits and Costs 
Review Tool 2: Benefits 
Action Type: Mitigation, Pre-Disaster 
Property Protection 
Benefits 
…reduced flow/loading to drainage infrastructure 
…increased infiltration on-site 
…property protection 
Costs 
...Significant  

 
Part 2: Prioritize Actions – Quantitative Method 
Method C – Simple Score 

Criterion: Cost Benefit 

Social: Is the action compatible with present and future local community needs 
and values? 1 2 

Technical: Is the action feasible with available local resources (or as supplement 
by outside resources as necessary)? -1 2 

Administrative: Does the community have the administrative capacity to 
implement the action? -1 1 

Political: Is there strong public support to implement and maintain the action?  -1 -1 

Legal:  Does the community have the legal authority to implement the action? 1 1 

Economic: Is the action cost-effective? 1 2 

Environmental: Does the action impact environmental resources, and is the 
impact positive, negative, or neutral? 2 2 

Sub-total  2 9 

Total Score 11 
 Priority     

   Ranking Descriptions: 
  Very Beneficial: 2 
  Favorable: 1 
  Not Applicable: 0 
  Not Favorable: -1 
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Action #12 
Invasive Species Eradication Programs 
The Town should increase community awareness and participation in hazard mitigation 
activities to include hazardous vegetation abatement and forest management projects 
 
 
Part 1: Review Benefits and Costs 
Review Tool 2: Benefits 
Action Type: Mitigation, Pre-Disaster 
Property Protection 
Benefits 
…protection of stream/river banks (minimized erosion) 
…protection of drainage infrastructure 
…property protection 
Costs 
...Staff time/Minimal 

 
Part 2: Prioritize Actions – Quantitative Method 
Method C – Simple Score 

Criterion: Cost Benefit 

Social: Is the action compatible with present and future local community needs 
and values? 1 1 

Technical: Is the action feasible with available local resources (or as supplement 
by outside resources as necessary)? -1 1 

Administrative: Does the community have the administrative capacity to 
implement the action? 1 1 

Political: Is there strong public support to implement and maintain the action?  1 1 

Legal:  Does the community have the legal authority to implement the action? 1 1 

Economic: Is the action cost-effective? -1 -1 

Environmental: Does the action impact environmental resources, and is the 
impact positive, negative, or neutral? -1 1 

Sub-total  1 5 

Total Score 6 
 Priority     

   Ranking Descriptions: 
  Very Beneficial: 2 
  Favorable: 1 
  Not Applicable: 0 
  Not Favorable: -1 
   

 
 
 
 
 
 



14 
 

EMERGENCY SERVICES 
 
Action #13 
Develop, Map and  Maintain Viable Evacuation Routes 
As part of the Town’s Comprehensive Emergency Management Plan and coordination at both 
the regional and state level, develop, map and maintain emergency evacuation routes. 
 
 
Part 1: Review Benefits and Costs 
Review Tool 2: Benefits 
Action Type: Planning, Pre-Disaster 
Property Protection 
Benefits 
…public safety 
…accelerated evacuation 
…uninterrupted access 
Costs 
...Moderate 
…personnel time to develop/map routes, personnel time to maintain  

 
Part 2: Prioritize Actions – Quantitative Method 
Method C – Simple Score 

Criterion: Cost Benefit 

Social: Is the action compatible with present and future local community needs 
and values? 2 2 

Technical: Is the action feasible with available local resources (or as supplement 
by outside resources as necessary)? 2 2 

Administrative: Does the community have the administrative capacity to 
implement the action? 2 2 

Political: Is there strong public support to implement and maintain the action?  2 2 

Legal:  Does the community have the legal authority to implement the action? 2 2 

Economic: Is the action cost-effective? 2 2 

Environmental: Does the action impact environmental resources, and is the 
impact positive, negative, or neutral? 0 0 

Sub-total  12 12 

Total Score 24 
 Priority     

   Ranking Descriptions: 
  Very Beneficial: 2 
  Favorable: 1 
  Not Applicable: 0 
  Not Favorable: -1 
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Action #14 
Publish Evacuation Routes 
Contact the local phone company in regards to putting the Natick Evacuation Routes Map, 
including emergency shelter locations, in the Community Section of the local phone book. 
 
 
Part 1: Review Benefits and Costs 
Review Tool 2: Benefits 
Action Type: Planning, Pre-Disaster 
Property Protection 
Benefits 
…public safety 
…accelerated evacuation 
…uninterrupted access 
Costs 
...Minimal 
…personnel time for coordination 

 
Part 2: Prioritize Actions – Quantitative Method 
Method C – Simple Score 

Criterion: Cost Benefit 

Social: Is the action compatible with present and future local community needs 
and values? 

  Technical: Is the action feasible with available local resources (or as supplement 
by outside resources as necessary)? 

  Administrative: Does the community have the administrative capacity to 
implement the action? 

  Political: Is there strong public support to implement and maintain the action?  
  Legal:  Does the community have the legal authority to implement the action? 
  Economic: Is the action cost-effective? 
  Environmental: Does the action impact environmental resources, and is the 

impact positive, negative, or neutral? 
  Sub-total  
  Total Score 
  Priority     

Combine with Action #13 
  Ranking Descriptions: 
  Very Beneficial: 2 
  Favorable: 1 
  Not Applicable: 0 
  Not Favorable: -1 
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Action #15 
Coordinate Evacuation Plans with Neighboring Municipalities  
The Police Department will work with neighboring communities and the State to coordinate 
evacuation plans.   
 
 
Part 1: Review Benefits and Costs 
Review Tool 2: Benefits 
Action Type: Planning, Pre-Disaster 
Property Protection 
Benefits 
…public safety 
…accelerated evacuation 
…uninterrupted access 
Costs 
...Minimal 
…personnel time for coordination 

 
Part 2: Prioritize Actions – Quantitative Method 
Method C – Simple Score 

Criterion: Cost Benefit 

Social: Is the action compatible with present and future local community needs 
and values? 

  Technical: Is the action feasible with available local resources (or as supplement 
by outside resources as necessary)? 

  Administrative: Does the community have the administrative capacity to 
implement the action? 

  Political: Is there strong public support to implement and maintain the action?  
  Legal:  Does the community have the legal authority to implement the action? 
  Economic: Is the action cost-effective? 
  Environmental: Does the action impact environmental resources, and is the 

impact positive, negative, or neutral? 
  Sub-total  
  Total Score 
  Priority     

Combine with Action #13 
  Ranking Descriptions: 
  Very Beneficial: 2 
  Favorable: 1 
  Not Applicable: 0 
  Not Favorable: -1 
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Action #16 
Tourist Evacuation and Shelter 
Out of state tourists may not be familiar with local authorities, evacuation routes, locations of 
designated shelters, or know what to expect if police-enforced evacuation becomes necessary.  
The Police Department will distribute information on town evacuation routes and emergency 
shelters to hotels, Bed and Breakfasts, real estate agencies dealing with seasonal rentals, and 
other facilities and events hosting tourists. 
 
 
Part 1: Review Benefits and Costs 
Review Tool 2: Benefits 
Action Type: Planning, Pre-Disaster 
Property Protection 
Benefits 
…public safety 
…accelerated evacuation 
…uninterrupted access 
Costs 
...Minimal 
…personnel time for coordination 

 
Part 2: Prioritize Actions – Quantitative Method 
Method C – Simple Score 

Criterion: Cost Benefit 

Social: Is the action compatible with present and future local community needs 
and values? 

  Technical: Is the action feasible with available local resources (or as supplement 
by outside resources as necessary)? 

  Administrative: Does the community have the administrative capacity to 
implement the action? 

  Political: Is there strong public support to implement and maintain the action?  
  Legal:  Does the community have the legal authority to implement the action? 
  Economic: Is the action cost-effective? 
  Environmental: Does the action impact environmental resources, and is the 

impact positive, negative, or neutral? 
  Sub-total  
  Total Score 
  Priority     

Combine with Action #13 
  Ranking Descriptions: 
  Very Beneficial: 2 
  Favorable: 1 
  Not Applicable: 0 
  Not Favorable: -1 
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Action #17 
Public Information, Outreach – Signage 
Post signs that indicate where major access routes are and areas where early evacuation is 
necessary.  This is important not only for the residents but for the general public, including 
tourists, who may be visiting the area. 
 
 
Part 1: Review Benefits and Costs 
Review Tool 2: Benefits 
Action Type: Planning, Pre-Disaster 
Property Protection 
Benefits 
…public safety 
…accelerated evacuation 
…uninterrupted access 
Costs 
...Minimal 
…personnel time for coordination 

 
Part 2: Prioritize Actions – Quantitative Method 
Method C – Simple Score 

Criterion: Cost Benefit 

Social: Is the action compatible with present and future local community needs 
and values? 2 2 

Technical: Is the action feasible with available local resources (or as supplement 
by outside resources as necessary)? 2 2 

Administrative: Does the community have the administrative capacity to 
implement the action? 2 2 

Political: Is there strong public support to implement and maintain the action?  2 2 

Legal:  Does the community have the legal authority to implement the action? 2 2 

Economic: Is the action cost-effective? 2 2 

Environmental: Does the action impact environmental resources, and is the 
impact positive, negative, or neutral? 0 0 

Sub-total  12 12 

Total Score 24 
 Priority     

   Ranking Descriptions: 
  Very Beneficial: 2 
  Favorable: 1 
  Not Applicable: 0 
  Not Favorable: -1 
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Town of Natick, MA 
Hazard Mitigation Plan 

2010 Update 

Public Workshop 

April 18, 2018 

7:30 pm  

Natick Town Hall 

3rd Floor Training Room 

Horsley Witten Group  
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Why Hazard Mitigation Planning? 

Disaster Mitigation Act of 2000, Interim Final Rule, 44 CFR Parts 

201 and 206 states, “All communities must have an approved 

Multiple Hazards Mitigation Plan in order to qualify for future 

federal disaster mitigation grants”.  

 

Reduction or elimination of long-term risk to life, property, and the 

environment. 

 

Horsley Witten Group  
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Natick  Local Hazard Mitigation Committee 

  James Errickson, Director Community and Economic Development 

  Victoria Parsons, Conservation Agent/Planner 

  Jeremy Marsette, Director Public Works 

  Mark Coviello, Town Engineer (retired) 

  Bill McDowell, Town Engineer (current) 

  John Digiacomo, Assistant Town Engineer 

  James Hicks, Police Chief 

  Brian Lauzon, Police Lieutenant/Executive Officer 

  Richard White, Fire Chief 

  James White, Director Public Health  

  Craig Pereira, Consultant – Horsley Witten Group, Inc.  
Horsley Witten Group  
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Mitigation Process 

 Assess Risks 

 Establish Goals 

 Identify Projects/Actions 

 Update/Maintain Plan 

Horsley Witten Group  
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What we have accomplished… 

 Kickoff Meeting MEMA (October 26, 2016) 

 Municipal Interviews (Winter 2016) 

 Public Workshop #1 (June 15, 2017) 

 Natick Local Mitigation Committee Meetings 

 2010 Plan ‘Report Card’  

 Survey (Spring/Summer 2017) 

Horsley Witten Group  
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 Improved Risk Assessment 

Horsley Witten Group  

            

 Hazard Identification 

 Hazard Event profile 
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Confirmation of … 
Hazards Affecting Natick (2010 Plan) 

Horsley Witten Group  

            

  Flood Related 

Estimated 200 acres of land area subject to flooding, largest areas  associated 

with: 

Northeast corner of Town (Sunkaway wetlands) 

Lincoln and Water Streets 

Burning Tree Road 

South Main Street (Rockwood/Elmwood) 

Liberty 

 

Dam Failure…Charles River Dam and Jennings Pond Dam 

  Winter Related 

Severe Winter Storms… Heavy snow and winter storms continue to increase     

in frequency and severity.  Power outages are a primary concern.  

7 



Horsley Witten Group  

            

Confirmation of … 
Hazards Affecting Natick (2010 Plan) 

Wind Related 

 Hurricanes…Flooding, downed trees, power outages. 

 Tornadoes…the risk of tornado is minimal, yet real. 

 High Winds…strong winds can create debris problems including downed   

power lines. 

  Geologic Related 

 Earthquakes…Town is susceptible, but unlikely to occur. 

  Fire Related 

 Brush fires 

Coolidge Hill 

Town Forest 
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 Invasive Species Related 

  Japanese Knotweed 

  Climate Change 

 The Environmental Protection Agency (EPA) indicates there is recent, strong 

evidence that most of the warming of the Earth’s surface temperature over the past 50 

years is a direct result of human behavior.   

  By 2100, Massachusetts could see moderate temperature increases in the winter, 

spring, summer, and fall. 

 Increased temperatures and frequency of heat waves could also impact the number 

of heat-related illnesses and/or deaths in Massachusetts,. 

 The very same warming and climate increases could also expand the habitat and 

infectivity of disease-carrying insects, increasing the potential for malaria, Eastern 

Equine Encephalitis and Lyme Disease.   

 

 
Horsley Witten Group  

            

Additional Considerations for … 
Hazards Affecting Natick (2018 Plan) 
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 Hazard Index (2018 Update)… 
  based on historical frequency and severity 

Criteria for Frequency Categorization: 

  

Very low frequency: events that occur less frequently than once in 1,000 years (less than 

0.1% per year). 

 

Low frequency: events that occur from once in 100 years to once in 1,000 years (0.1% to 

1% per year). 

 

Medium frequency: events that occur from once in 10 years to once in 100 years (1% to 

10% per year). 

 

High frequency: events that occur more frequently than once in 10 years (greater than 

10% per year). 

   

  

Horsley Witten Group  
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 Hazard Index (2018 Update)… 
  based on historical frequency and severity 

Criteria for Severity Categorization (based on past hazard events): 

  

Minor: Limited and scattered property damage; no damage to public infrastructure; 

contained geographic area; essential services not interrupted; no injuries or fatalities. 

 

Serious: Scattered major property damage; some minor infrastructure damage; wider 

geographic area; essential services are briefly interrupted; some injuries/fatalities. 

 

Extensive: Consistent major property damage; major damage to public infrastructure; 

essential services are interrupted for several hours to several days; many injuries and 

fatalities. 

 

Catastrophic: Property and public infrastructure destroyed; essential services stopped; 

thousands of injuries and fatalities. 

   

  

Horsley Witten Group  
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Horsley Witten Group  
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GIS Mapping… 
Development of Risks/Critical Facilities/Evacuation Routes 

Horsley Witten Group  
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GIS Mapping… 
Development of Risk/Critical Facilities/Evacuation Routes 

Horsley Witten Group  
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GIS Mapping… 
Development of Risk/Critical Facilities/Evacuation Routes 

Horsley Witten Group  
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GIS Mapping… 
Development of Risk/Critical Facilities/Evacuation Routes 

Horsley Witten Group  
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Hazard Vulnerability Assessment 

   

 Since the 2010 plan, Natick’s vulnerability to natural disasters has not 

significantly changed. In fact, new developments are in compliance  

with the updated State building codes and stormwater standards,  

and in turn, these more restrictive codes help facilitate decreases in a 

structures’ overall vulnerability. 

Horsley Witten Group  
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Hazard Vulnerability Assessment 

   

 Social Vulnerability 

  Public Infrastructure/Emergency Lifelines 

•  Number of  public buildings/structures  and access roads located 

within the flood zone. 

  Evacuation/Population at Risk 

•  Evacuation routes are locally-approved, however not signed. 

•  Natick’s EMD working with the State on this.  

•  Primary and Secondary Shelters (Community Senior 

Center/High School), in addition to 10 Mass Care 

Shelters/Reception Centers.  
Horsley Witten Group  
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Hazard Vulnerability Assessment 

   

 Economic Vulnerability 

  NFIP-Insured Property Damage 

•  59 policies/$18.9 million in coverage 

•  5 repetitive flood loss structures 

  Impacts of FEMA Flood Zones 

•  100- and 500-Year Vulnerability Analyses 

Horsley Witten Group  
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Hazard Vulnerability Assessment 

   

 Environmental Vulnerability 

 Weather-related hazard events, in addition to Japanese 

Knotweed have particular impacts on the natural and built 

environment.  

  Both direct and indirect costs (direct: loss of habitat and 

salinization of land/ groundwater, indirect: widespread 

inland damage to the built environment, threats to 

ecosystems/ species, and contamination of potable water 

supply). 

 

 

Horsley Witten Group  

            

20 



Develop Goals and Objectives 
 Mitigation Goal… 

“Reduce the loss of or damage to life, property, 

infrastructure, and natural, cultural, and economic 

resources from natural disasters” 

Horsley Witten Group  
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Develop Goals and Objectives 
 Mitigation Objectives… 

• Protect the public health, safety and welfare. 

 

• Reduce both public and private property damages caused by hazard 

impact. 

 

• Minimize social distress and economic losses/business disruption. 

 

• Provide an ongoing forum for the education and awareness of natural 

hazard mitigation issues, programs, policies, projects and resources.  

Horsley Witten Group  
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Analyze Existing/Research New Strategies 

 Coordination with neighboring communities 

 Natick Comprehensive Master Plan 2030+ 

 Natick Open Space Plan, 2012 

 Flood Plain Overlay District 

 Land Use and Subdivision Control Regulations 

 Wetlands Protection Bylaw 

 Stormwater Management/Erosion Control Bylaw 

Horsley Witten Group  
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Analyze Existing/Research New Strategies 

 MA State Building Code 

 Emergency Management Planning Committee 

 Medical Reserve Corp 

 Municipal Vulnerability Preparedness Working Group 

 Municipal Administration and Staff 

 Federal/State Grant Opportunuities 

Horsley Witten Group  
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Develop Comprehensive Range of 
Actions/Projects 

 Public Education and Awareness 

 Property Protection 

 Natural Resource Protection 

 Structural Projects 

 Emergency Services, and  

 Planning and Prevention 

Horsley Witten Group  
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Preliminary Mitigation Measures 

Public Education and Awareness 
 

Distribute Informational Natural Hazards Pamphlet 

Develop a pamphlet to be distributed to all residents and business owners that describes the natural 

hazards that threaten the community and describes steps they can take for each hazard to mitigate 

damages to their property. Include evacuation routes and shelter locations along with items that can 

and cannot be taken to the shelters as well as information regarding the risk to the community for 

brush/forest fires and how residents can help prevent them.  

 

Acquire prioritized open space parcels for increased flood storage/protection 

The Town will work with private homeowners in these areas to identify an acquisition project (s), 

obtain approval by the State and FEMA, and seek funding to purchase the property. By purchasing 

these residential properties, the Town is utilizing an effective program designed to remove people 

and property from high-risk areas and reduce disaster losses, while also expanding open space land 

holdings. The buildings are either demolished or relocated, and the land is then restricted to open 

space in perpetuity. 

 
Horsley Witten Group  
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Preliminary Mitigation Measures 

Public Education and Awareness 
 

Acquire properties in the Special Flood Hazard/Repetitive Flood Loss Areas   

Natick now includes 5 commercial and industrial severe repetitive flood loss properties as well as 

various properties subject to periodic flooding. The Town will work with the commercial and 

industrial property owners in these areas and FEMA to identify an acquisition project (s), obtain 

approval by the State and FEMA, and seek funding to purchase the property.  By purchasing these 

properties, the Town is utilizing an effective program designed to move people and property away 

from high-risk areas to reduce disaster losses.  The buildings are either demolished or relocated, and 

the land is then restricted to open space, recreation, or wetlands in perpetuity. 
 

Prepare an “After the Storm Recovery” Plan for the Community  

The Town should utilize the opportunity of a disaster to improve its’ disaster resilience. Once critical 

life and safety issues and vital public services have been addressed and re-established, emphasis 

should be placed on the long-term recovery of the community, balancing the need to rebuild rapidly 

and return to normal against the objective of building back better and stronger. (Community 

Assessments, Recovery and Reconstruction Bylaw and Debris Management Plan) Horsley Witten Group  
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Preliminary Mitigation Measures 

Natural Resources Protection  
 

Retrofit of paved parking areas within the Town 

There may be opportunities to include improved drainage (Green Infrastructure/Low Impact 

Development) practices, such as infiltration strips and reduced pavement, in existing commercial 

and municipal parking lots that are being resurfaced.  The Town is presently assessing the 

feasibility of a Stormwater Management Utility District which should also consider the 

development of ‘criteria’ relative to incentive credits for stormwater improvements across three 

typologies: retrofit of existing paved surfaces (reductions); new/expansion of parking for 

commercial sites; and, residential conversions.   

   

Invasive Species Eradication Programs 

The Town should increase community awareness and participation in hazard mitigation activities to 

include hazardous vegetation abatement and forest management projects. 

 

 

 

 

 

Horsley Witten Group  
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Preliminary Mitigation Measures 

Structural Projects 
 

Develop an implementation strategy to address Property and Streets Subject to Flooding from Poor 

Drainage and Run-Off 

Determine what mitigation activities…maintenance (catch basin cleaning) v. monitoring (State road) v. 

structural/replacement (undersized pipes) v. pavement management (roadway crown/ponding) can 

alleviate the problem while creating the most benefit to the community for each street. (e.g. address those 

roads that are part of the town evacuation route first, once developed, then main thoroughfares, etc.). If 

structural/replacement, identify general costs associated with each.    

 

 - Maintenance 

 - Monitoring 

 - Structural/Replacement 

  …Highland Avenue/Middle Street 

  …Sunkaway Area 

 

  

 

 

Horsley Witten Group  
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Preliminary Mitigation Measures 

Emergency Services 
 

Evacuation Routes 

 

Develop, Map and  Maintain Viable Evacuation Routes 

As part of the Town’s Comprehensive Emergency Management Plan and coordination at both the regional 

and state level, develop, map and maintain emergency evacuation routes. 

Publish Evacuation Routes 

Contact the local phone company in regards to putting the Natick Evacuation Routes Map, including 

emergency shelter locations, in the Community Section of the local phone book. 

Coordinate Evacuation Plans with the State and Neighboring Municipalities  

Work with neighboring communities to coordinate evacuation plans.  

Public Information, Outreach – Signage 

Post signs that indicate where major access routes are and areas where early evacuation is necessary.   

 
 

  

Horsley Witten Group  
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Preliminary Mitigation Measures 

Emergency Services 
 

Tourist Evacuation and Shelter 

Out of state tourists may not be familiar with local authorities, evacuation routes, locations of designated 

shelters, or know what to expect if police-enforced evacuation becomes necessary.  Distribute 

information on town evacuation routes and emergency shelters to hotels, Bed and Breakfasts, real estate 

agencies dealing with seasonal rentals, and other facilities and events hosting tourists. 

 

 

 

 

 

Horsley Witten Group  
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Preliminary Mitigation Measures 

Planning and Prevention 
 

Develop Operations and Maintenance Plans  for Town-owned dams, including: 

 Charles River Dam 

 Jennings Pond Dam 

 An Operations and Maintenance (O & M) Manual is a detailed written description of systematic 

procedures for ensuring that a dam is operated and maintained in proper fashion. Adequate operation and 

maintenance is critical for ensuring the ongoing safe functioning of the dam, as well as continued 

productive use of the structure and its associated reservoir. 
 

Develop Operations and Maintenance Plans  for State-owned dams, including: 

 Fiske Pond Dam 

 An Operations and Maintenance (O & M) Manual is a detailed written description of systematic 

procedures for ensuring that a dam is operated and maintained in proper fashion. Adequate operation and 

maintenance is critical for ensuring the ongoing safe functioning of the dam, as well as continued 

productive use of the structure and its associated reservoir. 

 

 

 

Horsley Witten Group  
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Preliminary Mitigation Measures 

Planning and Prevention 
 

Implement Public Outreach Campaign for residents/businesses located within a dam inundation zone 

Utilize existing Emergency Action Plans ( Jennings Pond Dam and Fiske Pond Dam classified as ‘Low 

Hazard’ structures, and thus do not have EAPs developed) to conduct a public information session for 

residents and businesses within the various inundation areas regarding what they should do in the event 

of a dam breach. This could be completed in one general session, or individual sessions for each 

structure and affected neighborhood.  

 

Conduct feasibility/engineering study to earthquake-proof municipally-owned buildings 

There are several older municipally-owned buildings constructed of un-reinforced masonry (Johnson 

School, the Coolidge Garden elder housing building, and the Eliot School). An engineering study will 

identify the feasibility of the financial investments necessary to protect these structures.   

Horsley Witten Group  
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Preliminary Mitigation Measures 

 

 

 

Additions? 
 

 

 

 

 

Horsley Witten Group  
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Update Plan Maintenance/Implementation 

 Maintain periodically, recommended annually 

 Update every 5 years per DMA 2000 

Horsley Witten Group  
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Next Steps… 

  Public Comment  Period 

  Board of Selectmen…approve to submit 

  MEMA Submission 

Horsley Witten Group  
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Contact Us… 

  

If you have general questions and/or comments about the Hazard Mitigation Plan Update, please 

contact: 

  

 Victoria Parsons – Conservation Agent/Planner Craig Pereira—Project Manager 

 Town of Natick   Horsley Witten Group  

 13 E. Central Street   55 Dorrance Street, Suite 200 

 Natick, MA  01760   Providence, RI  02903 

 vparsons@natickma.org   cpereira@horsleywitten.com 

 Phone: (508) 647-6452   Phone: (401) 272-1717 

 

  
Thank You! 
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Appendix C – Correspondences 

Availability of Draft Update – Town Posting 

Availability of Draft Update – Adjacent Communities 

Availability of Draft – Municipal Departments, Natick 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 









 

 

 

A TOWN OF NATICK RESOLUTION 
IN RECOGNITION OF 

 

Natick’s Hazard Mitigation Plan 
 

 
 
 

WHEREAS, A Town Hazard Mitigation Plan preserves the health, safety, and welfare of the citizens of 
Natick and their property; and  
 
WHEREAS, The 2018 Hazard Mitigation Plan is an update to the Hazard Mitigation Plan last adopted 
by the Board of Selectman on July 12 2010; and  
 
WHEREAS, The Town of Natick Hazard Mitigation Planning Committee, and along with its contractor, 
the Horsley Witten Group composed the plan and held a series of advertised and noticed public 
meetings from October 2016 through early 2018 on drafting the plan update; and  
 
WHEREAS, Adoption of this plan is a federal requirement for the Town to be eligible for federal hazard 
mitigation grants as a result of a disaster or major mitigation planning project; and  
 
WHEREAS, FEMA Region 1 has completed its review of the 2018 Town of Natick Hazard Mitigation Plan 
and approved it subject to approval by the Board of Selectmen; and  
 
WHEREAS, Board of Selectmen approval will allow the Town to meet its local hazard mitigation 
planning requirements pursuant to 44 C.F.R. Section 201 (the Disaster Mitigation Act),  
 
NOW, THEREFORE, BE IT RESOLVED that the Board of Selectmen of the Town of Natick do hereby 
accept and approve the Town of Natick 2018 Hazard Mitigation Plan as presented and outlined by the 
Community and Economic Development Department.   
 
IN WITNESS WHEREOF, we have hereunto set our hands and caused the Seal of the Town of Natick to 
be affixed on this 6th day of August, 2018. 
 
 
 

_________________________________________________________________________________________________ 

Amy K. Mistrot, Chair 
 
________________________________________________________  

Susan G. Salamoff, Vice Chair 
 
________________________________________________________________________________________________ 

Michael J. Hickey, Jr., Clerk 
 
__________________________________________________ 

Jonathan Freedman  

 
__________________________________________________ 

Richard P. Jennett, Jr. 
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Patricia O'Neil <poneil@natickma.org>

BOS Agenda Items 
1 message

James Errickson <jerrickson@natickma.org> Wed, Jul 18, 2018 at 3:57 PM
To: Amy Mistrot <amistrot@natickma.org>, Melissa Malone <mmalone@natickma.org>
Cc: Donna Donovan <ddonovan@natickma.org>, Patricia O'Neil <poneil@natickma.org>, Victoria Parsons
<vparsons@natickma.org>, Ted Fields <tfields@natickma.org>

Hi Amy/Melissa,
 
I'd like to add two agenda items to one of the next BOS meetings if possible.  One item is a recent update on the Hazard
Mitigation Plan and requires a fairly simple action of the BOS (shouldn't take too long unless there are questions from
Board members).  The second item I believe Sue may have mentioned to you for the next meeting and is in regards to
the Natick Center Placemaking work being completed NCA and MAPC.  
 
Some further details:
 
Item 1: Hazard Mitigation Update and Adoption
We received word recently that FEMA/MEMA approved our final Hazard Mitigation Plan, which the BOS voted to submit
several months back (BM - Before Melissa).  As a final action for this program, the BOS must formally vote to adopt the
final document and vote on a resolution.  Attached is the final document, the draft resolution, a cover memo, and past
documents referenced in the cover memo.
 
Item 2: Natick Center Placemaking:
This is more of a general update from CED Staff and our partners on the Natick Center Placemaking effort.  As you may
recall, the Town applied for and received technical assistance through MAPC to conduct a Placemaking exercise for
Natick Center.  This update will outline what has happened to date and what is planned to happen moving forward.  More
complete background is provided in the attached cover memo and materials. 
 
Please let me know if you have any questions!
Jamie
 
--  
James Errickson
Director - Community & Economic Development
Town of Natick
508-647-6450
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Demonstration Project

Presentation to Board of Selectmen

August 6, 2018

Jenn Erickson, Arts & Culture Manager

Daniel Koff, Regional Arts & Culture Planner 

Metropolitan Area Planning Council, Boston



The goal of our project is to engage Natick 

residents, business owners, town staff and the 

broader MetroWest community in a public 

process to explore and demonstrate how Natick 

Center’s public places and spaces can be 

activated through arts, culture, and design in 

ways that promote cultural inclusion, 

accessibility, and other civic priorities. 

Project Goal



• Enhanced community legibility, identity, and social and cultural 

cohesion

• Recommended enhancements to regulatory mechanisms and 

procedures that improve opportunities for arts and cultural 

experiences in  Natick Center public places and spaces 

• Town, Natick Center Associates, and affiliated organizations 

secure new resources that enable it to continue to strengthen 

cultural vitality in Natick Center (more arts and cultural 

programming, space to create and produce work, etc.)

Anticipated Outcomes



Project Elements

Existing conditions

Creative engagement & communications

Creative placemaking workshops

Demonstration & strategy development

Final recommendations



Transformative & Bold

Inclusive & Engaging

“Honor the past

Bring it into the future”
Respectful & Relevant

Guiding Values



Engagement Strategy



• Artwork will be temporary

• Committee may recommend work to become permanent after the 

demonstration period ends (tentative dates: Oct 20-21, timed 

with Natick Open Studios)

• Openness to medium

• writers, poets, historians, storytellers, photographers, new media 

artists, dancers, choreographers, filmmakers, 2D fine artists, 

architects, designers, musicians, composers, and culinary artists

• Individual awards not to exceed $1,500 

• Awards will be made by Natick Center Associates

Call for Creatives Scope and Funding



• MAPC is partnering with 1-2 organizations in Natick to 

ensure diversity of ideas and cultural expression (e.g., 

Common Street Spiritual Center)

• Partners will receive funding to support projects based on 

their level of involvement; funding will cover their time and 

materials costs

Partnerships



Focus Areas



Schedule

May                               June                                   July                                        August                                September                    October                           November 

Open Call

August 7-September 4

Review & 

Select 

Proposals

Sept 4-

Sept 17

Build Projects

September17-October 19

Install and 

Celebrate

Oct. 20-21+

Call for Creatives Timeline

Promote Call through Pop-Ups 

at Natick Cultural Events, May 24-September 8



1. Call is Open 

1. MAPC pops up at Natick events 

2. Mentors help shape proposals

2. Selection Committee narrows field to finalists 

3. Board of Selectmen approves finalists

4. Ted & Athena interview finalists

5. Public Art Committee makes final selections

6. Natick Center Associates makes awards

Selection Process





NATICK CENTER CALL FOR ARTISTS - SELECTION COMMITTEE

1 Sue Salamoff Selectwoman

2 Brian Lauzon Police Dept.

3 Jeremy Marsette Public Works Dept.

4 Paul Carew Veterans Agent

5 Athena Pandolf Executive Director, Natick Center Associates

6 Ted Fields Community & Economic Development Dept.

7 Peter Nottonson Planning Board

8 Sarallyn Keller Local architect, DRB member

9 Linda Stetson Morse Library

10 Steven Miller Natick High School or student designee

11 Swati Dave Natick Cultural Council

12 Debra Sayre Downtown resident, property owner, artist

13 Linda Hughes Walnut Hill School

14 Kristina Burkey Calliope Paperie

15 Vincent Vittoria Resident/Historian

16 Joe Kettner Emerson College professor, Artist/Curator

17 Karen Leese Natick artist & NCCD PAC member

NATICK CENTER CALL FOR ARTISTS - NCCD PUBLIC ARTS COMMITTEE

1 Denise Girardin Local artist, co-owner of Studio @ 3 Adams

2 Virginia McEachern Local merchant and artist, NCA Director

3 Karen Leese Local artist

4 Joe Kettner Emerson College professor, Artist/Curator

5 Carol Krentzmen Local merchant and artist, NCA Director

6 Betty Scott Local merchant and artist, NCA Director

Selects finalist candidates for consideration by
Public Arts Committee

Selects finalists from candidates forwarded by
Selection Committee



 
 
 
 
 
 
 
 
MEMORANDUM 
 

TO:   Amy Mistrot, Chair, Board of Selectmen 
 

FROM:   Jamie Errickson, Director 
  Ted Fields, Senior Planner 
 

CC:  Athena Pandolf, Natick Center Associates 
 

DATE:  July 17, 2018 
 

RE:   Natick Center Placemaking Strategy & Demonstration 
 
 

The Town of Natick, through its Community and Economic Development Department (CED), in 

partnership with Natick Center Associates (NCA), has engaged the Metropolitan Area Planning Council 

(MAPC) to provide technical assistance towards the development of a Natick Center Creative 

Placemaking Strategy. This project builds on a number of recently completed and ongoing planning 

projects including the Natick Cultural Asset Catalog Project (2015), the Natick Center Transit-Oriented 

Development (TOD) Plan (2016), and the Natick 2030+ Master Plan currently under development. 

Funding for this project is provided through $45,000 from MAPC’s Technical Assistance Program and the 

Barr Foundation along with additional $25,000 from the American Planning Association (APA), 

Americans for the Arts (AFTA), and the National Endowment for the Arts (NEA). 

The project started this past February, and is engaging Natick residents, business owners, and town staff 

in a public process around how spaces in Natick Center can be activated through arts, culture, and 

design in ways that enhance the Center’s identity and usability. The planning team hosted two public 

workshops in the spring and has launched a series of ongoing outreach events to develop a Creative 

Placemaking Strategy recommending strategic locations where public art, in various forms, can be used 

to make the Center easier to navigate and more welcoming to all users. The Strategy is also examining 

new processes, tools and investments to foster creative placemaking in Natick. Preliminary findings from 

the spring workshops have been incorporated into the draft Natick 2030 Master Plan. The final Strategy 

will synthesize information about Natick Center’s arts and cultural assets and use these to develop 

policy, programming and, most importantly, investment recommendations.  

Over the next few months, MAPC will commission the installation of four to eight temporary public art 

installations at three key locations in Natick Center (Moran Park, Adams Street and the Natick Common) 

from artists across the Boston area.  MAPC will also provide grants to two local non-profit organizations 

COMMUNITY AND ECONOMIC 

DEVELOPMENT 

BUILDING  

PLANNING 

ZONING 

CONSERVATION 



to hold new public events and performances in Natick Center. The planning team will also appear at 

numerous events in Natick Center this summer to solicit more public input about how to make the area 

more welcoming and functional.  

Artists will be selected via a two-stage jury process, involving first a Selection Committee* followed by 

NCA’s Public Art Committee (the committee that handles the painting of utility boxes in Town).  Selected 

artists will be granted up to $1,500 from MAPC towards their work.  All art installations will be 

temporary, with the option of being made permanent at the Town’s discretion, and be placed on public 

property (after coordination with the BOS, DPW, Community & Economic Development, Police 

Departments and other boards/committees as necessary).  These temporary art installations are meant 

to demonstrate the positive impacts public art can have on improving Natick Center’s character and 

navigability, and will provide an impetus for funding the Placemaking Strategy’s recommendations at 

Spring Annual Town Meeting 2019 or through other funding programs. 

Included with this memo is a presentation that outlines and provides more detail on the next steps on 

this exciting Placemaking exercise.  

Please do not hesitate to contact me with any questions. 

 
* Please see attached list of Selection Committee members. 
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LIST OF RECOMMENDATIONS AND CONSIDERATIONS 

 
Below is a list of recommendations and considerations to help guide Creatives in the development of their 
proposals. This list was developed with input from the Creative Placemaking Advisory Committee and will 
be used by the selection committee during their review. While it is not required that projects address any 
or all of these recommendations, applicants are strongly encouraged to incorporate any that apply to their 
projects.  
 
 
GENERAL RECOMMENDATIONS 
 

 Guide People to Find their Way. Projects can be created to direct the viewer’s attention to notice 
certain aspects of Natick including directions to local landmarks, civic resources, places of interest, 
or more intangible features such as personal stories and historical narratives.   

 Include Everyone. Natick Center attracts a culturally diverse population of people at all income 
levels and with different abilities. To be welcoming to all, projects should be accessible to an 
intergenerational audience and to people who may not necessarily live in Natick 

 Engage the Public. Projects that are participatory, hands-on, engage viewers as participants, and 
provide varied opportunities to stimulate a variety of senses in Natick Center’s public places and 
spaces (e.g., sight, hearing, taste, smell, and touch) are highly encouraged. Projects could provide 
an interactive experience for the public to learn something new.  

 Be Bold. Projects may demonstrate an expansive definition of art and culture, taking a new twist 
on an old art form, or may invent new categories of experience.  

 Respect the Environment. Projects should exemplify how the human and physical environment in 
Natick Center are regarded with care: sustainable materials and processes are used, it is safe to 
interact with the project, and the artistic process and messages conveyed are expressive of and 
responsive to different viewpoints.  

 Be Relevant to Local History. Projects may be mindful of the physical and human history and 
character of Natick Center’s past, present, and future. They may be grounded in and honoring of 
diverse local, including Native histories, but also forward-thinking and not constrained by 
adherence to unspoken rules or mainstream aesthetic norms.  

 Address Planning Priorities. Projects may call attention to new regulations that are being 
considered to ensure that new housing developments in Natick Center will include a mix of market-
rate and affordable options.  

 

 

 

SITE-SPECIFIC CONSIDERATIONS 
 
Moran Park 

 Be Respectful to Veterans and Memorials on Site. Moran Park and the adjacent bridge are 

home to many veteran memorials. Works of art should be respectful to the veterans and to the 

memorials themselves. i.e do not cover, block, or defame them in any way. 

 Think About How People Use the Space. A majority of people that enter the park simply pass 

through on their way to the train station, so surveys have indicated that many people do not find 

Moran Park a comfortable place to sit and spend time. Your artwork may address these issues by 

either creating more space for people to pause and relax, and/or to enhance the park’s role as a 

gateway.   
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 Promote Improvements to Train Station. Changes are being planned for the Commuter Rail 

Station to make it more accessible with the addition of an elevator which will take people from the 

street level to the platform. Works of art may promote these upcoming changes and help people 

envision the area as a new entrance to the Town.   

Adams Street Alley 

 Capitalize on the Urban Aesthetic. With its combination of murals and raw architectural features, 

this alley provides an urban oasis within Natick Center. Artwork here can enhance these qualities 

and provide additional opportunities for photographers who already frequent this area as a 

backdrop for their posts on social media.  

 Remember that this Space is a Loading Zone. Adams Street is the back entrance to several 

businesses and restaurants, so projects here must maintain proper clearance for the trucks that use 

this space for loading and unloading.  

Town Common 

 Think about Interaction. Many people in community meetings wanted something to do in the 

Common. An artwork that is interactive may fill this gap in what the site has to offer residents. 

Interaction may be playful, or could engage people through their various senses. 

 Respect other Artwork. Natick Common is already home to some public monuments, artworks, and 

shelters. New works of art should take these pieces into consideration and be mindful not to 

degrade, but to enhance the existing public amenities.  

 Make the Common more Welcoming. People have commented on how the Common has a lack of 

seating, places to eat, and welcoming signage. Installations here may address these issues by 

making the Common more accessible and inclusive.  
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MEMORANDUM 
 
To:   Amy K. Mistrot, Chair, Board of Selectmen 
 
From:   Jamie Errickson, Director 
 
CC:  Melissa Malone, Town Administrator 
  Glen Glater, Chair Planning Board 
 
Date:  August 3, 2018 
 
RE:  Draft Zoning Amendments for Recreational Marijuana 
 
 
Included with this memo, please find the draft zoning bylaw amendment(s) for “Adult Use Marijuana 
Establishments”, with a corresponding zoning map displaying the various options for locations such a 
use could be permitted in Natick, for your consideration and referral to the Planning Board.  The 
attached zoning bylaw amendment(s) are submitted by staff on behalf of the Board of Selectmen.   
 
Per MGL 40A, Section 5, any zoning amendment submitted to the Board of Selectmen for Town 
consideration shall be referred to the Planning Board for a Public Hearing.  The Planning Board, 
following said public hearing, shall provide to Town Meeting a report/recommendation on such zoning 
amendment.   
 
The Board of Selectmen typically refers zoning amendments to the Planning Board as part of setting the 
warrant for a given Town Meeting.  However, the referral process can occur at any time outside of the 
Town Meeting process. Given the level of public interest regarding Adult Use Marijuana regulations in 
Natick, this process will benefit from starting ahead of the typical Town Meeting process for the 
upcoming Fall Town Meeting.   
 
Please note the Planning Board has indicted their intent to sponsor this zoning amendment at the 
upcoming Fall Town Meeting. 
 
The referral action simply requires the Board of Selectmen to vote to refer the proposed zoning 
amendment to the Planning Board for their consideration, per MGL 40A Section 5. 
 
Please let me know if you have any questions. 
 
 

COMMUNITY AND ECONOMIC 
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BUILDING  

PLANNING 
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1. Purpose.  

The purpose of this section is to regulate the time, place and manner of marijuana 

establishments. The zoning will serve to preserve the character of the community and create a 

place for the public to responsibly have access to legal marijuana while mitigating community 

impact. This bylaw should serve as a guide that will support the public’s right to access legal 

marijuana, protect the public health, safety, and well-being and expand new growth for the tax 

base. 

2. Relationship to underlying districts and regulations 

2.1 The Adult Use Marijuana Overlay Districts shall overlay all underlying districts so that 

any parcel of land lying in an Adult Use Marijuana Overlay District shall also lie in one or 

more of the other zoning districts in which it was previously classified, as provided for in this 

Zoning By-Law. 

2.2 All regulations of the underlying zoning districts shall apply within the Adult Use 

Marijuana Overlay Districts, except to the extent that they are specifically modified or 

supplemented by other provisions of the applicable Adult Use Marijuana Overlay District. 

3. Scope.  

This Section III.K relates only to Marijuana Establishments authorized by General Laws, 

Chapter 94G, and not to medical marijuana treatment centers authorized by General Laws, 

Chapter 94I; the location and operation of which is governed locally by Section 323.8 of these 

bylaws, nor to marijuana-related businesses not required to be licensed by Chapter 94G, except 

as otherwise provided for herein. 

4. Definitions. 

For the purpose of this section the word marijuana is used in place of marijuana as found in MA 

General Laws, Chapter 94G, and 935 CMR 500, except where any potential conflict in terms 

appears the state regulations and purpose shall prevail. 

Commission: Means the Massachusetts Marijuana Control Commission established by M.G.L. c. 

10, s. 76, or its designee. The Commission has authority to implement the state marijuana laws, 

which include, but are not limited to, St.2016, c. 334 as amended by St. 2017, c.55, M.G.L. 

c.94G, and 935 CMR 500.000. 

Community Host Agreement: Means an agreement, pursuant to General Laws, Chapter 94G, 

Section 3(d), between a Marijuana Establishment and a municipality setting forth additional 

conditions for the operation of a Marijuana Establishment, including stipulations of 
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responsibility between the parties and up to 3% host agreement revenue sharing. Note this term 

is not defined in 935 CMR 500. 

Craft Marijuana Cooperative: Means a Marijuana Cultivator comprised of residents of the 

Commonwealth and organized as a limited liability company, limited liability partnership, or 

cooperative corporation under the laws of the Commonwealth. A cooperative is licensed to 

cultivate, obtain, manufacture, process, package and brand marijuana or marijuana products to 

transport marijuana to Marijuana Establishments, but not to consumers. 

Hemp: Means the plant of the genus Cannabis or any part of the plant, whether growing or not, 

with a delta-9-tetrahydrocannabinol concentration that does not exceed 0.3% on a dry weight 

basis of any part of the plant of the genus Cannabis, or per volume or weight of cannabis or 

marijuana product, or the combined percent of delta-9-tetrahydrocannabinol and 

tetrahydrocannabinolic acid in any part of the plant of the genus Cannabis regardless of moisture 

content. 

Hemp cultivation: Means for the purposes of this section, the cultivation of hemp shall require a 

Site Plan Approval from the SPGA and comply with all applicable sections herein, except that 

the use may be exempt from the licensing requirements of 935 CMR 500. Note this term is not 

defined in 935 CMR 500. 

Independent Testing Laboratory: Means a laboratory that is licensed by the Commission and is:  

a) Accredited to the International Organization for Standardization 17025 (ISO/IEC 

17025:2017) by a third-party accrediting body that is a signatory to the International 

Laboratory Accreditation Cooperation mutual recognition arrangement or that is 

otherwise approved by the commission; 

b) Independent financially from any Medical Marijuana Treatment Center (RMD), 

Marijuana Establishment or licensee for which it conducts a test; and  

c) Qualified to test marijuana or marijuana in compliance with 935 CMR 500.160 and 

M.G.L. c. 94C, Sec. 34 

Manufacture: Means to compound, blend, extract, infuse or otherwise make or prepare a 

cannabis or marijuana product. 

Marijuana Cultivation: Means the use of land and/or buildings for planting, tending, improving, 

harvesting, processing and packaging, the preparation and maintenance of soil and other media 

and promoting the growth of marijuana by a marijuana cultivator, micro-business, research 

facility, craft marijuana cultivator cooperative, registered marijuana dispensary or other entity 

licensed by the Commission for marijuana cultivation. Such use is not agriculturally exempt 

from zoning. 
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Note this term is not defined in 935 CMR 500. 

Marijuana Cultivator: Means an entity licensed to cultivate, process and package marijuana, to 

transfer marijuana to other Marijuana Establishments, but not to consumers. A Craft Marijuana 

Cooperative is a type of Marijuana Cultivator. 

Marijuana Establishment: Means a Marijuana Cultivator, Craft Marijuana Cooperative, 

Marijuana Product Manufacturer, Marijuana Retailer, Independent Testing Laboratory, 

Marijuana Research Facility, Marijuana Transporter, or any other type of licensed marijuana-

related business, except a medical marijuana treatment center. 

Marijuana Microbusiness: Means a co-located Marijuana Establishment that can be either a Tier 

1 Marijuana Cultivator or Product Manufacturer or both, in compliance with the operating 

procedures for each license. A Microbusiness that is a Marijuana Product Manufacturer may 

purchase no more than 2,000 pounds of marijuana per year from other Marijuana Establishments. 

Marijuana Products: Means marijuana or marijuana and its products unless otherwise indicated. 

These include products that have been manufactured and contain marijuana or an extract from 

marijuana or marijuana or an extract from marijuana or marijuana, including concentrated forms 

of marijuana and products composed of marijuana and other ingredients that are intended for use 

or consumption, including edible products, beverages, topical products, ointments, oils and 

tinctures. 

Marijuana Product Manufacturer: Means an entity licensed to obtain, manufacture, process and 

package marijuana or marijuana products and to transfer these products to other Marijuana 

Establishments, but not to consumers. 

Marijuana Retailer: Means an entity licensed to purchase and transfer marijuana or marijuana 

product from Marijuana Establishments and to sell or otherwise transfer this product to 

Marijuana Establishments and to consumers. Retailers are prohibited from delivering marijuana 

or marijuana products to consumers; and from offering marijuana or marijuana products for the 

purposes of onsite social consumption on the premises of a Marijuana Establishment. 

Marijuana Transporter: Means an entity, not otherwise licensed by the Commission, that is 

licensed to purchase, obtain, and possess marijuana or marijuana product solely for the purpose 

of transporting, temporary storage, sale and distribution to Marijuana Establishments, but not to 

consumers. Marijuana Transporters may be an Existing Licensee Transporter or Third Party 

Transporter. 

Process or Processing: Means to harvest, dry, cure, trim and separate parts of the marijuana or 

marijuana plant by manual or mechanical means, except it shall not include manufacture as 

defined in 935 CMR 500.002. 
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Marijuana Research Facility: Means an entity licensed to engage in research projects by the 

Commission. 

5. Place. 

5.1 A Marijuana Establishment is permitted by Special Permit issued by the Planning Board as 

the Special Permit Granting Authority (SPGA) in the Industrial Marijuana Overlay (IMo) and the 

Retail Marijuana Overlay (RMo) zoning districts. Craft Marijuana Cooperatives, Marijuana 

Cultivators, Microbusinesses, Marijuana Product Manufacturers, Independent Testing 

Laboratories, Marijuana Research Facilities and Marijuana Transporters are allowed to locate in 

Industrial Marijuana Overlay (IMo) districts. Marijuana Retailers are allowed in Retail 

Marijuana Overlay (RMo) zoning districts. 

III-K.5 Marijuana Establishment Use Regulation Schedule 

Marijuana 

Establishment Uses IMo RMo RG RM RS PCD SH AP DM HM HPU LC CII INI INII H 

Craft Marijuana 

Cooperatives  SP N N N N N N N N N N N N N N N 

Marijuana 

Cultivators SP N N N N N N N N N N N N N N N 

Marijuana 

Microbusinesses SP N N N N N N N N N N N N N N N 

Marijuana Product 
Manufacturers SP N N N N N N N N N N N N N N N 

Marijuana Research 

Facilities SP N N N N N N N N N N N N N N N 

Marijuana 
Transporters SP N N N N N N N N N N N N N N N 

Independent Testing 

Laboratories SP N N N N N N N N N N N N N N N 

Marijuana Retailers N SP N N N N N N N N N N N N N N 

Y = Permitted By-Right SP = Allowed by Special Permit N = Not allowed or permitted 

5.2 No Retail Marijuana Overlay (RMo) districts shall be located within XXX feet of a pre-

existing public or private school providing education in kindergarten or any of grades 1 through 

12, in operation at the time of application for a special permit or site plan approval. No Industrial 

Marijuana Overlay (IMo) districts shall be located within XXX feet of a pre-existing public or 

private school providing education in kindergarten or any of grades 1 through 12, in operation at 

the time of application for a special permit or site plan approval. Distance shall be measured in a 

straight line from the nearest point of the property line in question to the nearest point of the 

property line where the marijuana establishment is or will be located. In any case where the 

measurement is determined to be in question, the SPGA may require verification of distances by 
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a Registered Land Surveyor. NOTE: Specify desired buffer distance(s), otherwise revert to the 

state-mandated buffer of 500 feet (buffer can only be less than state mandate). 

5.3 No Marijuana Establishment shall be located within a building containing residential units, 

including transient housing and group housing. 

5.4 No Marijuana Retailer shall be located within 500 feet of another Marijuana Retailer. 

Distance shall be measured by a straight line from the nearest point of the property line in 

question to the nearest point of the property line where the marijuana establishment is or will be 

located. 

5.5 No Marijuana Establishment shall be permitted to operate from a moveable, mobile or 

transitory location. 

5.6 Home Occupation: Marijuana Establishments are not permitted as a Home Occupation, as 

defined within the Natick Zoning Bylaw 

6. Time and Manner. 

6.1 No marijuana shall be smoked, eaten or otherwise consumed or ingested on the premises. All 

Marijuana Establishments permitted under this section shall comply with all state and local laws, 

rules and regulations governing the smoking of tobacco. 

6.2 Odor: No Marijuana Establishment shall allow the escape of noxious odors or gases. They 

shall incorporate odor control technology and provisions, and ensure that emission do not violate 

MGL Chapter 111, Section 31 C. 

6.3 Signage: All signage shall comply with the requirements of 935 CMR 500, and Section V of 

this zoning bylaw. 

6.4 Hours: Marijuana Retailers shall be open and/or operating to the public no earlier than 8:00 

AM and no later than 8:00 PM, unless otherwise modified by licensing regulations enacted and 

enforced by the Board of Selectmen. 

6.5 Visual Impact: Marijuana plants, products, and paraphernalia shall not be visible from 

outside the building in which the marijuana establishment is located and shall comply with the 

requirements of 935 CMR 500. No outside storage is permitted. Any artificial screening device 

erected to eliminate the view from the public way shall also be subject to a vegetative screen and 

the SPGA shall consider the surrounding landscape and viewshed to determine if an artificial 

screen would be out of character with the neighborhood. 

6.6 Nuisance: Marijuana Establishment operations shall not create nuisance conditions in parking 

areas, sidewalks, streets and areas surrounding the premises and adjacent properties. “Nuisance” 

includes, but is not limited to, disturbances of the peace, public consumption of marijuana, 
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excessive pedestrian or vehicular traffic, illegal drug activity under State or local law, 

harassment of passersby, excessive littering, excessive loitering, illegal parking, excessive loud 

noises, excessive citation for violations of State or local traffic laws and regulations, queuing of 

patrons (vehicular or pedestrian) in or other obstructions of the public or private way (sidewalks 

and streets). 

6.7 Security: Every application for a Special Permit for the operation of a Marijuana 

Establishment shall include a security plan describing all security measures. This should include 

site security, security for the transportation of marijuana and marijuana products. 

Safety plans should mitigate any potential harm to the employees and the public including 

ensuring all customers are at least 21 years of age. 

7. Adult On-Site Social Consumption.  

Intentionally left blank. Reserved for future use.  

8. Other. 

8.1 Community Host Agreement: No Special Permit shall be granted without first having an 

executed Community Host Agreement with the Town of Natick. 

8.2 Community Outreach Meeting: No Special Permit application shall be deemed complete 

until a Community Outreach Meeting in accordance with 935 CMR 500 has occurred. 

8.3 State Law: Marijuana Establishment operations shall conform at all times to General Laws, 

Chapter 94G, and regulations issued thereunder. 

8.4 License requirements: 

8.4.1 The applicant shall submit proof that the application to the CCC has been deemed 

complete pursuant to 935 CMR 500.102. Copies of the complete application, to the extent 

legally allowed, shall be provided as integral component of the application to the SPGA and 

no Special Permit application shall be deemed complete until this information is provided. 

8.4.2 No Special Permit shall be granted by the SPGA to an applicant without the Marijuana 

Establishment first having been issued a Provisional License from the Commission pursuant 

to 935 CMR 500. 

8.4.3 No person shall operate a marijuana establishment without having a license in good 

standing from the Commission. 

8.5 Energy Use: All Marijuana Cultivators shall submit an energy use plan to the SPGA to 

demonstrate best practices for energy conservation. The plan shall include an electrical system 

overview, proposed energy demand, ventilation system and air quality, proposed water system 

and utility demand. 
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8.6 Line Queue Plan: The applicant shall submit a line queue plan to ensure that the movement 

of pedestrian and/or vehicular traffic along the public right of ways will not be unreasonably 

obstructed. 

8.7 Traffic Impact Statement: Any marijuana establishment open to the general public shall 

submit a detailed Traffic Impact Statement. 

8.8 Parking: Parking shall be in accordance with Section V-D Off-Street Parking and Loading 

Requirements 

8.9 Permitting: The Planning Board shall be the Special Permit Granting Authority (SPGA). The 

application requirements and procedures shall be conducted pursuant to Section VI, Special 

Permits of the Zoning By-Law. 

8.10 Waivers: The applicant shall be required to submit specific information regarding any 

waivers from 935 CMR 500.000 granted by the Commission. The SPGA shall approve or 

disapprove said waivers based on the following Commission criteria in 935.CMR.500: 

8.10.1 Compliance would cause undue hardship to the requestor; 

8.10.2 If applicable, the requestor’s non-compliance does not jeopardize the health or safety 

of any patient or the public; 

8.10.3 If applicable, the requestor has instituted compensating features that are acceptable to 

the SPGA; and 

8.10.4 The requestor provides to the SPGA written documentation, in a form and manner 

determined by the SPGA, supporting its request for a waiver. 

8.11 Hemp: The cultivation of industrial hemp, as same is regulated by the Massachusetts 

Department of Agricultural Resources pursuant to General Laws, Chapter 128, Sections 116-123, 

shall require a Site Plan Approval from the SPGA and comply with all applicable sections 

herein, except that the use may be exempt from the licensing requirements of 935 CMR 500. Use 

of land or buildings for hemp processing and/or product manufacture shall be subject to such 

zoning controls as apply to other (non-marijuana) processing and product manufacture 

operations. 

8.12 Notice of Enforcement Order: Within twenty-four (24) hours of receipt of notice of it, a 

Marijuana Establishment shall file with the Town Administrator, Director of the Health 

Department, Police Chief, and the Building Commissioner any summary cease and desist order, 

cease and desist order, quarantine order, suspension order, revocation order, order limiting sales, 

deficiency statement, plan of correction, notice of a hearing, notice of any other administrative 

process or legal action, denial of a license, denial of a renewal of a license, or final action issued 

by a state agency (including, but not limited to, the Commission and Massachusetts Department 
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of Public Health) regarding the Marijuana Establishment, the Marijuana Control Commission 

license, or the Department of Public Health Certificate of Registration. 

8.13 Annual Inspection: Any operating Marijuana Establishment within the Town shall be 

inspected annually by the Building Inspector, or their designee(s), to ensure compliance with this 

Section and with any conditions imposed by the SPGA as a condition of the Special Permit 

approval, unless otherwise modified by licensing regulations enacted and enforced by the Board 

of Selectmen. 

9. Severability.  

If any provision of this Section III.K is found to be invalid by a court of competent jurisdiction, 

the remainder of Section III.K shall not be affected but shall remain in full force. 

The invalidity of any provision of this Section III.K shall not affect the validity of the remainder 

of this zoning bylaw. 
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Patricia O'Neil <poneil@natickma.org>

Block Party Permit - Circular Ave. 
4 messages

James Duffy <jcduffy18@gmail.com> Tue, Jul 17, 2018 at 8:35 PM
To: Donna Donovan <ddonovan@natickma.org>, Patricia O'Neil <poneil@natickma.org>

Good Evening,  
 
I am writing on behalf of the residents of Circular Ave. to request permission to  close the street between South Main St.
and Cottage St. for our annual Block Party.  Our target date is Saturday,  September 15th form 5-8 PM.    
 
 This has become a highly attended neighborhood event the over last 8 years, and we would like to continue the tradition. 
In the past we have picked up the road blocks from  police headquarters  ton the day of the event.   Also,  we will be sure to
notify and invite everyone on the street in writing in advance.  

 
If you have any questions or concerns please feel free to contact me.   
 
My Best- 
Jim Duffy 
15 Circular Ave. 
617-697-3901
 

Patricia O'Neil <poneil@natickma.org> Wed, Jul 18, 2018 at 8:19 AM
To: James Duffy <jcduffy18@gmail.com>

Mr. Duffy, we will include your request on the August 6th Selectmen's agenda and I will get back to you
after they vote.  
[Quoted text hidden]
--  
Trish O'Neil
Executive Assistant
Town of Natick
13 East Central Street
Natick, MA 01760
P: 508-647-6410
F: 508-647-6401
poneil@natickma.gov
www.natickma.gov
 

Patricia O'Neil <poneil@natickma.org> Wed, Jul 18, 2018 at 8:19 AM
To: Brian Lauzon <lauzon@natickpolice.com>

Brian, recommendations?
[Quoted text hidden]
--  
Trish O'Neil
Executive Assistant
Town of Natick
13 East Central Street
Natick, MA 01760
P: 508-647-6410
F: 508-647-6401
poneil@natickma.gov

https://maps.google.com/?q=15+Circular+Ave&entry=gmail&source=g
tel:617-697-3901
mailto:poneil@natickma.gov
http://www.natickma.gov/
mailto:poneil@natickma.gov


www.natickma.gov
 

Brian Lauzon <lauzon@natickpolice.com> Thu, Jul 19, 2018 at 12:07 PM
To: Patricia O'Neil <poneil@natickma.org>

Trish,
 
This is a long standing event which has run without incident and would encourage the BOS to approve this request.
 
Recommend approval with the following s�pula�ons: 
 

·        Public Safety Dispatch (508-647-9500) to be no�fied when the roadway is going to be closed, and again
when it is re-opened.  All roadways shall be opened no later than 8pm.
·        Nothing be erected or placed in the roadway that cannot be easily removed in the event an emergency
response is needed
·        Residents in the affected area to be no�fied in wri�ng prior to the event date
·        Nothing be placed on, or around a fire hydrant that cannot be easily moved.  Fire hydrants shall not be
blocked.

 
Addi�onally:
 

·        Traffic cones and/or barricades may be checked out from Police Headquarters the morning of the event,
and returned immediately following.

 
Reminder:
 

·        All laws rela�ve to alcoholic beverages including the possession/carrying of same remain in effect.
 
Respec�ully,
 
Lt. Brian G. Lauzon
 
[Quoted text hidden]

http://www.natickma.gov/


ITEM TITLE: Approve Block Party Request: Morningside Ave 9/15/18 (RD 9/29/18)
ITEM SUMMARY:

ATTACHMENTS:
Description Upload Date Type
Request 7/30/2018 Cover Memo
Police Approval with Stipulations 7/30/2018 Cover Memo



Julie Bostian
6 Morningside Avenue

Natick, MA 01760
617-997-7250

juliemanes@yahoo.com

July 28, 2018

Board of Selectmen
c/o Ms. Trish O’Neil and Ms. Donna Donovan
Natick Town Hall
13 East Central Street
Natick, MA 01760

Dear Members of the Board,

I hope you have enjoyed summer thus far. I am writing on behalf of my neighborhood to request 
permission to block off a section of our street during our annual neighborhood party in 
September.  Our event is scheduled for Saturday, September 15 (raindate:  Saturday, 
September 29) from 3:00 to 8:00 p.m.  The section we would like to block off is from #17-21 
Morningside Avenue.  We have blocked the street in a similar way for the last decade of block 
parties (with permission), and all went well. 

We would like to block off a section of the street for the same reasons as in past years:  to 
facilitate socializing and to ensure safe bike-riding.  We will not place items on the street that 
would prevent emergency vehicles from getting through at a moment’s notice, nor would we 
block fire hydrants.  Morningside Avenue, which runs parallel to Woodland Avenue, is not a 
“cut-through,” so the only traffic consists of residents and people visiting residents. Neighbors 
are invited to and are made aware of the party, and as it’s a section of the street and not the ends, 
those who need to depart via either end can do so. We would also keep Public Safety Dispatch 
aware of the party opening/closing, according to the schedule.

Thank you for your consideration of our request – we look forward to your response. Please feel 
free to email me at juliemanes@yahoo.com.  

Sincerely yours,

Julie Bostian

Julie Bostian 
Resident (6 Morningside Ave.) and Block Party Committee Member



Patricia O'Neil <poneil@natickma.org>

Annual block party request - Morningside Ave 
5 messages

Julie Mañes Bostian <juliemanes@yahoo.com> Fri, Jul 27, 2018 at 8:09 PM
To: "poneil@natickma.org" <poneil@natickma.org>, "ddonovan@natickma.org" <ddonovan@natickma.org>

 

 
 

 
 

 
 

 

 
 
 
 
 

 

 

  

 

https://mail.google.com/mail/u/1/?ui=2&ik=c5b3bb8890&view=att&th=164de3815be95796&attid=0.1&disp=attd&safe=1&zw


[Quoted text hidden]

Patricia O'Neil <poneil@natickma.org> Mon, Jul 30, 2018 at 10:00 AM
To: Brian Lauzon <lauzon@natickpolice.com>

Brian, your recommendations?
[Quoted text hidden]
--  
Trish O'Neil
Executive Assistant
Town of Natick
13 East Central Street
Natick, MA 01760
P: 508-647-6410
F: 508-647-6401
poneil@natickma.gov
www.natickma.gov
 
 

Selectmen block party request 9-15-18.docx 
18K

Brian Lauzon <lauzon@natickpolice.com> Mon, Jul 30, 2018 at 12:12 PM
To: Patricia O'Neil <poneil@natickma.org>

Trish,
 
Recommend approval with the following s�pula�ons:
 

·        Public Safety Dispatch (508-647-9500) to be no�fied when the roadway is going to be closed, and again
when it is re-opened.  All roadways shall be opened no later than 8pm.
·        Nothing be erected or placed in the roadway that cannot be easily removed in the event an emergency
response is needed
·        Residents in the affected area to be no�fied in wri�ng prior to the event date
·        Nothing be placed on, or around a fire hydrant that cannot be easily moved.  Fire hydrants shall not be
blocked!

 
Addi�onally:
 

·        Traffic cones and/or barricades may be checked out from Police Headquarters the morning of the event,
and returned immediately following.

 
Reminder:
 

·        All laws rela�ve to alcoholic beverages including the possession/carrying of same remain in effect.
 
Respec�ully,
 
Lt. Brian G. Lauzon
 
[Quoted text hidden]

mailto:poneil@natickma.gov
http://www.natickma.gov/
https://mail.google.com/mail/u/1/?ui=2&ik=c5b3bb8890&view=att&th=164eb7db1437517f&attid=0.1&disp=attd&realattid=47e2550ef3d01554_0.1&safe=1&zw


ITEM TITLE: Approve Block Party Request: High Street 9/22/18 (RD 9/23/18)
ITEM SUMMARY:

ATTACHMENTS:
Description Upload Date Type
Request 7/30/2018 Cover Memo
Police Approval with Stipulations 7/30/2018 Cover Memo
Block Party Timing 7/30/2018 Cover Memo





Patricia O'Neil <poneil@natickma.org>

High Street Block Party 9/22/18 (RD: 9/23/18) 
3 messages

Patricia O'Neil <poneil@natickma.org> Fri, Jul 20, 2018 at 12:34 PM
To: Brian Lauzon <lauzon@natickpolice.com>

Brian, your recommendations?
 
--  
Trish O'Neil
Executive Assistant
Town of Natick
13 East Central Street
Natick, MA 01760
P: 508-647-6410
F: 508-647-6401
poneil@natickma.gov
www.natickma.gov
 
 

High St Block Party 09.22 or 09.23.18.pdf 
23K

Brian Lauzon <lauzon@natickpolice.com> Fri, Jul 20, 2018 at 1:49 PM
To: Patricia O'Neil <poneil@natickma.org>

Trish,
 
This is a long standing event which has run without incident and we would encourage the BOS to approve this request. 
High Street should be closed at Atherton Street and also at Reynolds Avenue. 
 
Recommend approval with the following s�pula�ons: 
 

·        Public Safety Dispatch (508-647-9500) to be no�fied when the roadway is going to be closed, and again
when it is re-opened.  All roadways shall be opened no later than 8pm.
·        Nothing be erected or placed in the roadway that cannot be easily removed in the event an emergency
response is needed
·        Residents in the affected area to be no�fied in wri�ng prior to the event date
·        Nothing be placed on, or around a fire hydrant that cannot be easily moved.  Fire hydrants shall not be
blocked.

 
Addi�onally:
 

·        Traffic cones and/or barricades may be checked out from Police Headquarters the morning of the event,
and returned immediately following.

 
Reminder:
 

·        All laws rela�ve to alcoholic beverages including the possession/carrying of same remain in effect.
 
Respec�ully,
 

mailto:poneil@natickma.gov
http://www.natickma.gov/
https://mail.google.com/mail/u/1/?ui=2&ik=c5b3bb8890&view=att&th=164b88b4900e8958&attid=0.1&disp=attd&realattid=f_jju7gfim0&safe=1&zw


Lt. Brian G. Lauzon
 
[Quoted text hidden]

Brian Lauzon <lauzon@natickpolice.com> Fri, Jul 20, 2018 at 1:50 PM
To: Patricia O'Neil <poneil@natickma.org>

I will also need the start and end times of the event for our calendar.
[Quoted text hidden]



Patricia O'Neil <poneil@natickma.org>

Fwd: High Street Block Party Timing 
3 messages

Patricia O'Neil <poneil@natickma.org> Sun, Jul 22, 2018 at 6:38 PM
To: Brian Lauzon <lauzon@natickpolice.com>

Brian, please see attached.
 
---------- Forwarded message --------- 
From: Greg Vitarelli <greg.vitarelli@gmail.com> 
Date: Sun, Jul 22, 2018, 8:10 AM 
Subject: Re: High Street Block Party 
To: Patricia O'Neil <poneil@natickma.org> 
 
 
Hello Patricia -
 
Including set up and tear down it is 12 noon to 6pm.
 
Thank you.
Greg Vitarelli
 
On Fri, Jul 20, 2018, 1:54 PM Patricia O'Neil <poneil@natickma.org> wrote: 

Greg, we received your request about the 9/22 High Street block party today.  However, there were no
start or end times listed.  What did you have in mind?  The Police Department needs to provide approval
before we present your request to the Selectmen and they will need to know the time span. 
 
--  
Trish O'Neil
Executive Assistant
Town of Natick
13 East Central Street
Natick, MA 01760
P: 508-647-6410
F: 508-647-6401
poneil@natickma.gov
www.natickma.gov
 

Brian Lauzon <lauzon@natickpolice.com> Sun, Jul 22, 2018 at 10:56 PM
To: Patricia O'Neil <poneil@natickma.org>

Ok thanks, you should be all set from us correct?
[Quoted text hidden]

Patricia O'Neil <poneil@natickma.org> Mon, Jul 23, 2018 at 9:18 AM
To: Brian Lauzon <lauzon@natickpolice.com>

Yes, all set.  Thx.
[Quoted text hidden]

mailto:greg.vitarelli@gmail.com
mailto:poneil@natickma.org
mailto:poneil@natickma.org
mailto:poneil@natickma.gov
http://www.natickma.gov/


ITEM TITLE: Approve Block Party Request: Millbrook Road 9/22/18
ITEM SUMMARY:

ATTACHMENTS:
Description Upload Date Type
Request & Police Approval with Stipulations 7/31/2018 Cover Memo



Patricia O'Neil <poneil@natickma.org>

Block party on Millbrook 
3 messages

Lyman Phillips <lyman123@gmail.com> Mon, Jul 30, 2018 at 3:48 PM
To: poneil@natickma.org

Ms. O'Neil,
 
Thanks for taking my call.
 
Here is the information on the block party.
 
Date: Saturday, Sept. 22, 2018
Time: 1PM to 6PM
Location: Millbrook Road, "first block" 1 Millbrook Road to 9 Millbrook Road.
(note: this is the quiet end of Millbrook Road, which is all of 2 blocks)
 
We are looking to have food and contests and a bicycle/tricycle/stroller parade for the
kiddies. And visiting and meeting new neighbors.
 
If we can get sawhorses, I have folks who can pick them up and tote them over.
 
Please feel free to contact me if you have any additional question. 
 
Here's my contact information:
Lyman Phillips
3 Millbrook Road
Natick
c: 508.395.7357
 
Cordially
 
Lyman Phillips 
Practice is hard, losing is harder. 

Patricia O'Neil <poneil@natickma.org> Mon, Jul 30, 2018 at 3:49 PM
To: Brian Lauzon <lauzon@natickpolice.com>

Brian, your recommendation?
[Quoted text hidden]
--  
Trish O'Neil
Executive Assistant
Town of Natick
13 East Central Street
Natick, MA 01760
P: 508-647-6410

https://maps.google.com/?q=3+Millbrook+Road+Natick&entry=gmail&source=g
https://maps.google.com/?q=3+Millbrook+Road+Natick&entry=gmail&source=g


F: 508-647-6401
poneil@natickma.gov
www.natickma.gov
 

Brian Lauzon <lauzon@natickpolice.com> Tue, Jul 31, 2018 at 9:02 AM
To: Patricia O'Neil <poneil@natickma.org>

Trish,
 
Recommend approval with the following s�pula�ons:
 

·        Public Safety Dispatch (508-647-9500) to be no�fied when the roadway is going to be closed, and again
when it is re-opened.  All roadways shall be opened no later than 8pm.
·        Nothing be erected or placed in the roadway that cannot be easily removed in the event an emergency
response is needed
·        Residents in the affected area to be no�fied in wri�ng prior to the event date
·        Nothing be placed on, or around a fire hydrant that cannot be easily moved.  Fire hydrants shall not be
blocked.

 
Addi�onally:
 

·        Traffic cones and/or barricades may be checked out from Police Headquarters the morning of the event,
and returned immediately following.
*      Roadway should be blocked at Millbrook and Boden, and Millbrook and Brookdale.  Addi�onally, the
pe��oner should inquire if the DPW could  provide detour signs at Boden and Greenleaf, Greenleaf and
Brookdale, and Millbrook and Brookdale.

 
Reminder:
 

·        All laws rela�ve to alcoholic beverages including the possession/carrying of same remain in effect.
 
Respec�ully,
 
Lt. Brian G. Lauzon
 
[Quoted text hidden]

mailto:poneil@natickma.gov
http://www.natickma.gov/


ITEM TITLE: Approve Banner Request: Natick Community Organic Farm 8/13-8/19/18
ITEM SUMMARY:

ATTACHMENTS:
Description Upload Date Type
Approval/Explanation Memo to NCOF 7/30/2018 Cover Memo
Original Banner Request 7/30/2018 Cover Memo



Town of Natick 
      Massachusetts 01760 

   Home of Champions  
 
         
         
        Amy K. Mistrot, Chair 
        Susan G. Salamoff, Vice Chair 
        Michael J. Hickey, Jr., Clerk 
        Jonathan Freedman 
        Richard P. Jennett, Jr. 

Board of Selectmen ▪ 13 East Central Street ▪  Natick, Massachusetts 01760 ▪ Phone: (508) 647-6410 ▪ Fax (508) 647-6401 

Website: www.natickma.gov  ▪   Email: selectmen@natickma.org 

 

July 26, 2018 

  

Trish Wesley Umbrell 

Farm Administrator 

Natick Community Organic Farm 

117 Eliot Street 

Natick, MA 01760 

trish@natickfarm.org 

 

Dear Ms. Umbrell: 

 

Please be advised that during their meeting of July 23, 2018, the Board of Selectmen voted to approve the request of the Natick Community 

Organic Farm to hang a banner across Main Street for the period of September 7 – September 23, 2018 in advertisement of its Harvest Dinner 

& Silent Auction.  This approval is conditioned upon the following: 

 

l. Submission of a Certificate of Liability Insurance from your insurance company naming the Town of Natick as an additional insured. 

 

2. Submission of a signed and notarized indemnification agreement (attached). 

 

3. Obtaining permission from the property owners by calling Arthur Fair at Fair & Yeager Insurance Agency (508) 653-3131. 

 

Please make arrangements to drop your banner off at the Land Facilities and Natural Resources Division of the Department of Public Works 

(DPW) by calling 508-647-6558.  Your banner must be delivered to the DPW, 75 West Street, by the Friday prior to its installation date and picked 

up within a week after its removal.  The Town of Natick shall not be responsible for banners not picked up in a timely manner.  Installation of 

banners may be subject to weather conditions and availability of personnel. The DPW’s hours of operation are Monday 7:00 a.m. to 7:00 p.m., 

Tuesday through Thursday 7:00 a.m. to 4:00 p.m., and Friday 7:00 a.m. to 12:00 p.m.   

 

Please review the Board of Selectmen’s Banner Policy that accompanies this letter. 

 

Also at their meeting on July 23rd, the Board approved your request to hang the Farm’s banner from August 27 – September 2, 2018.  However, 

the Town Clerk has requested that the “Vote Tuesday” banner be hung that week in anticipation of Election Day on Tuesday, September 4th and, 

as a result, we are unable to accommodate your request.  In our phone conversation today, you expressed an interest in the week of August 13 

– August 19, 2018 and I agreed to include that request on the Selectmen’s August 6th agenda for their consideration.  I will be in touch with you 

shortly after the August 6th meeting to inform you of the Selectmen’s vote.  

 

Best, 

 
Trish O’Neil 

Executive Assistant 

 

cc: Art Goodhind, Supervisor, LFNR  
Joan Lehmann, Fair and Yeager Insurance  

 Police Chief James Hicks  
 Lt. Brian Lauzon  

Fire Chief Michael Lentini 

http://www.natickma.gov/
mailto:selectmen@natickma.org
mailto:trish@natickfarm.org
po'neil
Highlight

po'neil
Highlight

po'neil
Sticky Note
Please see highlighted text.



Patricia O'Neil <poneil@natickma.org>

Farm Trish to Town Hall Trish: Banner Request Aug 27-Sept 2 & Sept 17-23 
1 message

Trish Umbrell <trish@natickfarm.org> Thu, Jul 5, 2018 at 2:57 PM
To: Patricia O'Neil <poneil@natickma.org>

Hello Trish O'Neil, 
 
Natick Community Organic Farm respectfully requests permission from the Natick Selectmen to hang its Harvest Dinner
& Silent Auction banner across Rt 27 during the weeks of August 27-September 2 and September 17-September 23.
 
We hope that the Selectmen will consider joining us for this fabulous meal prepared by the Chefs of Wellesley College
Club from NCOF's own produce and with contributions from 40 other Massachusetts growers and makers. We tend to eat
and drink well at this meal! All proceeds benefit the NCOF Mentoring Teens through Agriculture Program, and the Teen
Work Crew, which provide paid mentored employment to community teens.  
 
Thank you for your consideration.
 
Sincerely,
 
Trish Wesley Umbrell 
--  
Trish Wesley Umbrell  Farm Administrator 
Natick Community Organic Farm 117 Eliot St. Natick MA 01760 
trish@natickfarm.org (508) 655-2204  
Maple Magic Mar 3 * Boston Marathon Apr 16 *  
Spring Spectacular May 20 * Harvest Dinner Sept 28
 



ITEM TITLE: Approve Banner Request: Riverbend School Open House 10/22-
10/28/18

ITEM SUMMARY:

ATTACHMENTS:
Description Upload Date Type
Email RE Change in Date 7/30/2018 Cover Memo
Original Banner Request 7/30/2018 Cover Memo



Patricia O'Neil <poneil@natickma.org>

Riverbend Open House Banner 
1 message

Patricia O'Neil <poneil@natickma.org> Fri, Jul 27, 2018 at 11:30 AM
To: Christian McPherson <cmcpherson@rvbs.org>

Hi Christian.  Per our phone call this morning, we will be unable to accommodate your request to hang
your banner the week of October 29-November 4 since the Town Clerk has asked to hang the "Vote
Tuesday" banner in preparation for election day on November 6th.  
 
We discussed hanging your banner from October 22-October 28 instead and, as promised, I will put this
on the agenda for the Selectmen's August 6th meeting and will get back to you shortly after that to
inform you of their vote.  
 
--  
Trish O'Neil
Executive Assistant
Town of Natick
13 East Central Street
Natick, MA 01760
P: 508-647-6410
F: 508-647-6401
poneil@natickma.gov
www.natickma.gov
 

mailto:poneil@natickma.gov
http://www.natickma.gov/


Patricia O'Neil <poneil@natickma.org>

Fwd: Open house banner 
5 messages

Donna Donovan <ddonovan@natickma.org> Thu, Aug 24, 2017 at 10:03 AM
To: Patricia O'Neil <poneil@natickma.org>

 
Donna Donovan
Senior Executive Assistant
Town of Natick
508-647-6410
 
---------- Forwarded message ---------- 
From: Christian McPherson <cmcpherson@rvbs.org> 
Date: Thu, Aug 24, 2017 at 9:16 AM 
Subject: Open house banner 
To: ddonovan@natickma.org 
 
 
Hello!
 
My name is Christian McPherson and I am reaching out from the Riverbend School. We have historically put up an open
house banner in the last week of October and would like to continue that tradition and have it put up from October 30th-
November 3rd this year (in accordance to our open house November 4th). Please let us know if this time frame is available.
 
Kind regards,
 
Christian McPherson

Christian McPherson| cmcpherson@rvbs.org
Riverbend School | Marketing & Communications Manager 
39 Eliot Street, Natick, MA 01760 | 508.655.7333 x127 | riverbendschool.org
 

Patricia O'Neil <poneil@natickma.org> Thu, Aug 24, 2017 at 10:33 AM
To: cmcpherson@rvbs.org

Hi Christian.  I received your banner request and wanted to let you know that we will put your request on
the 9/5/17 Selectmen's agenda.  I'll be in touch shortly after that to let you know if it was approved.  
[Quoted text hidden]
--  
Trish O'Neil
Executive Assistant
Town of Natick
13 East Central Street
Natick, MA 01760
P: 508-647-6410
F: 508-647-6401
poneil@natickma.gov
www.natickma.gov
 



Christian McPherson <cmcpherson@rvbs.org> Tue, Jul 10, 2018 at 10:54 AM
To: Patricia O'Neil <poneil@natickma.org>

Hello Patricia,
 
We would like to reserve this same week for this upcoming October. Please let me know the quickest way to reserve this
time and what documentation will be needed.
 
Kind Regards,
Christian
 

Christian McPherson| cmcpherson@rvbs.org
Riverbend School | Marketing & Communications Manager 
39 Eliot Street, Natick, MA 01760 | 508.655.7333 x127 | riverbendschool.org
[Quoted text hidden]

Patricia O'Neil <poneil@natickma.org> Tue, Jul 10, 2018 at 10:58 AM
To: Christian McPherson <cmcpherson@rvbs.org>

Hi Christian.  I can put your request on the July 23rd agenda for the Selectmen.  Please just send me an
email with specifics -- the date of your open and the week you are requesting.  Banners are hung on
Monday morning and taken down the following Monday morning, so you would be asking for Monday
through Sunday.
[Quoted text hidden]

Christian McPherson <cmcpherson@rvbs.org> Tue, Jul 10, 2018 at 12:03 PM
To: Patricia O'Neil <poneil@natickma.org>

Hi Patricia,
 
Thank you so much! Our open house will be held on Saturday November 3rd. We are hoping to place the banner up on
Monday the 29th and have it up until that Saturday. 
 
Kind Regards,
Christian
 

Christian McPherson| cmcpherson@rvbs.org
Riverbend School | Marketing & Communications Manager 
39 Eliot Street, Natick, MA 01760 | 508.655.7333 x127 | riverbendschool.org
 
[Quoted text hidden]



ITEM TITLE: Approve Banner Request: Keefe Tech Open House 11/26-12/01/18
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Patricia O'Neil <poneil@natickma.org>

KeefeTech Banner 
2 messages

Faith Chrisom <fchrisom@jpkeefehs.org> Thu, Aug 2, 2018 at 9:08 AM
To: PONEIL@natickma.org

Good Morning Trish,
We just spoke regarding hanging a banner in Natick for our annual Open House/Career Night on Dec
5th.
The event is hosted for Natick middle school students and their families.The banner will say the following:
 
Keefe Tech Career Night/Open House
Middle School Students and Families
Wednesday, December 5th, 2018
5:30pm to 8:00pm
Choices, Opportunities, Results
 
You mentioned that the last week in November is available which would be great! I will wait to hear back
from you and thank you. Faith
 
 
Faith Chrisom
Admissions Counselor/Career Specialist
Keefe Regional Technical School, 750 Winter Street Framingham, Ma
FChrisom@jpkeefehs.org

Patricia O'Neil <poneil@natickma.org> Thu, Aug 2, 2018 at 9:12 AM
To: Faith Chrisom <fchrisom@jpkeefehs.org>

Hi Faith.  I'm attaching the banner policy here so that you can be sure your banner meets the
specifications required.  Then I will be in touch with you some time next week after the August 6th
Selectmen's meeting.  
[Quoted text hidden]
--  
Trish O'Neil
Executive Assistant
Town of Natick
13 East Central Street
Natick, MA 01760
P: 508-647-6410
F: 508-647-6401
poneil@natickma.gov
www.natickma.gov
 
 

Banner Policy Amended 02.01.16.pdf 
10K

https://maps.google.com/?q=750+Winter+Street+Framingham,+Ma&entry=gmail&source=g
mailto:FChrisom@jpkeefehs.org
mailto:poneil@natickma.gov
http://www.natickma.gov/
https://mail.google.com/mail/u/1/?ui=2&ik=c5b3bb8890&view=att&th=164fac5089747e34&attid=0.1&disp=attd&realattid=f_jkckwhic0&safe=1&zw


ITEM TITLE: Approve Acceptance of Recreation & Parks Donation from Leonard
Morse Auxiliary

ITEM SUMMARY:

ATTACHMENTS:
Description Upload Date Type
Request 7/30/2018 Cover Memo





ITEM TITLE: Approve Meeting Minutes
ITEM SUMMARY:

ATTACHMENTS:
Description Upload Date Type
3/12/18 8/2/2018 Cover Memo
3/14/18 8/2/2018 Cover Memo
4/5/18 8/1/2018 Cover Memo
5/29/18 7/31/2018 Cover Memo
7/26/18 7/30/2018 Cover Memo



BOARD OF SELECTMEN – TOWN OF NATICK 

MEETING MINUTES 

EDWARD H. DLOTT MEETING ROOM – NATICK TOWN HALL 

March 12, 2018  

7:00 PM 

 

PRESENT:  Chair Jonathan Freedman, Clerk Richard P. Jennett, Jr., Michael J. Hickey, Jr., and Amy K. 

Mistrot 

 

ALSO PRESENT:  Acting Town Administrator Bill Chenard, Executive Assistant Trish O’Neil, Town Counsel 

John Flynn, Deputy Town Administrator/Director of Finance John Townsend, Town Clerk Diane Packer, Fire 

Chief Michael Lentini, Firefighter Dan Hartwell, Finance Committee Member Cathi Collins, West Natick Fire 

Station Building Committee Chair John Ciccariello, and Finance Committee Chair and West Natick Fire 

Station Building Committee Member Patrick Hayes   

 

PARTICIPATING BY PHONE:   BOS Vice Chair Susan G. Salamoff 

 

The Chairman called the meeting to order at 7:03 p.m., noting that a quorum was present and that the meeting 

had been duly posted.  The Pledge of Allegiance was recited and a moment of silence was observed for 

those protecting our country.  

 

CITIZEN’S CONCERNS 

 

None. 

 

DISCUSSION AND DECISION 

 

Discuss Developments and Potential Action Steps Relating to the West Natick Fire Station:  Mr. Freedman 

began the meeting by noting that a financing plan had been voted in December but that the scope and 

circumstances of the project have since changed and inquiring what decisions regarding funding and 

financing the Board will have to make. 

 

Mr. Chenard stated that the goal had been to build a fire station that would meet the primary needs of the 

Department and that would last 50 years.  The initial cost estimate four-and-a-half years ago was $7.5 million.  

The escalation in construction costs since then has prompted increases in the estimated cost of the project, 

first to $8.5 million, then to $10 million, then to $12.5 million, and then to $15.6 million.  The questions tonight 

are to define what the needs are, then what the wants above the needs are, so that a value judgment can be 

made on financing methods, which will be difficult to determine given that the committee is still not 100% 

positive of what the cost will be.  Mr. Chenard stated that the previous Town Administrator thought that free 

cash could be used for the project.  The Town has borrowing capacity, but that capacity starts with the cost.   

 

Mr. Freedman questioned the scope of the project.  Mr. Ciccariello stated that a feasibility study 10 years ago 

determined the need for an 18,000 square foot building.  Various iterations of the schematic design were 

considered by the design team and the Fire Department, with the conclusion being that a 24,000 square 

building was necessary (mainly because of the immense growth of the Town in the last 10 years) but with 

cuts made to the schematic design (e.g., decreasing from five bays to four and deleting the proposed 

community room from the plan, among others) to lower the overall cost to $12.5 million.  Mr. Ciccariello stated 

that the committee is ready to tell the architectural team to move forward with design development, a much 

more detailed stage of the process, after which the cost of the project would be reassessed.  If within budget, 

the project would move forward; if not, further consideration would have to be given to the design of the 

building.  The design development phase would take approximately three months.  From there, the committee 

would move to construction documents, which would take approximately three months, completion expected 
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in the late fall/early winter.  Early winter would be ideal because bids could be procured and construction 

begun the following spring.  Ms. Mistrot asked if there was any estimate on variance for the current expense 

projection and cost estimate.  Mr. Ciccariello stated that plumbing and electrical costs seem to be escalating 

at a higher rate than those of general contracting, but that an escalation clause of 4.5% has been included.  

Mr. Hartwell stated that five bays are needed to house the additional apparatus that will end up at the station 

and that having four bays will result in negative consequences.   

  

Mr. Ciccariello explained that in the public bid sector, if a project is under $10 million, the Town can go out 

for general bidding with the only qualification being certification by the Dept. of Construction and 

Management.  For projects $10 million and over, the bidders must be prequalified, including general 

contractors and all sub-bidders.  A Route 9 off ramp that can be shut down for engines coming out and a 

signaling system for the ramp will also be needed but no information has yet been received from the state, 

but it is thought that a separate line item will be required in the amount of approximately $310,000 on top of 

the budgeted cost.   

 

Mr. Ciccariello stated the next cost estimate will be very extensive and detailed, and the Building Committee 

will discuss adding the fifth bay back in at its next meeting.  Chief Lentini stated that a four-bay station is 

adequate but not optimal, noting that the charge of the committee is to build the best station possible for 

Natick and its citizens and to plan for the future, so five bays would be optimal.  Ms. Collins asked what can 

be done within levy.  Mr. Chenard stated that if construction costs exceed $10 million, the project cannot be 

done within levy – at $12.5 million, other projects would have to be done as debt exclusions.  Ms. Salamoff 

asked what happens if the debt exclusion route is used and it causes the price to inflate?  Mr. Chenard stated 

that if a debt exclusion is done in the fall, there will not be great inflation, and if the cost exceeds $10 million, 

it should be done as a debt exclusion project.  Mr. Ciccariello stated that the committee would take a vote 

regarding staying within levy or going the debt exclusion route.  Mr. Hartwell was under the impression that 

the Finance Committee did not want to go the tax levy route.  Mr. Hayes stated that 11 FinCom members 

considered this under capital improvements and not one member said they would not support the project at 

$12.5 million.  Mr. Hickey asked who decides on the scope of the project, the Building Committee or FinCom, 

and noted that if the Building Committee votes on a certain scope, it is not up to FinCom to decide it knows 

better.  Mr. Hayes stated that the Finance Committee’s interest is related to what kind of building the Building 

Committee will bring forward and how it will be funded – if the Board of Selectmen is open to a debt exclusion, 

it will be their place to put a debt exclusion on the fall ballot, and if the Building Committee decides it wants 

to proceed, the Finance Committee will only provide a recommendation and it will then be up to Town Meeting 

to make the decision.  Mr. Jennett asked about the impact on the average taxpayer and Mr. Chenard thought 

it would be minimal.   

 

ADJOURNMENT 

 

On a motion by Mr. Jennett, seconded by Mr. Hickey, the Board unanimously voted to adjourn the Board of 

Selectmen’s Meeting at 8:51 p.m. 

 

 

________________________________ 

Michael J. Hickey, Jr., Clerk 
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BOARD OF SELECTMEN – TOWN OF NATICK 

MEETING MINUTES 

EDWARD H. DLOTT MEETING ROOM – NATICK TOWN HALL 

March 14, 2018  

6:00 PM 

 
PRESENT:  Chair Jonathan Freedman, Vice Chair Susan G. Salamoff, Clerk Richard P. Jennett, Jr., Michael J. Hickey, Jr., 

Amy K. Mistrot 

 

ALSO PRESENT:  Executive Assistant Trish O’Neil 

 

The Chair called the meeting to order at 6:04 p.m., noting that a quorum was present and that the meeting had been duly 

posted.  The Pledge of Allegiance was recited and a moment of silence was observed for those protecting our country.  

 

CITIZEN’S CONCERNS 

 

None. 

 

DISCUSSION AND DECISION 

 

Appointment of a New Town Administrator:  Mr. Freedman discussed the order of events for this evening’s meeting, which 

would include opening comments, an overview of the three finalists, a discussion by the Board concerning their thoughts, 

the process, their conclusions, etc., and then a written ballot vote.  If one candidate receives the majority of ballot votes, a 

motion will be needed from the Board to signify support of appointing same as Town Administrator.  If there is no majority 

vote, the candidate with the least number of votes will be eliminated, discussion will continue, and another ballot vote will be 

taken. 

 

In his opening comments, Mr. Freedman stated that the decision to be made is a very difficult one for all of the Board 

Members.  All of the candidates are of very high caliber with strengths that would be highly valued by the Town.  Because 

of constrictions imposed by the Open Meeting Law, the Board Members were prohibited from meeting as a Board to discuss 

the candidates so the votes cast tonight will reflect each Board Member’s individual, personal assessment. 

 

Bill Chenard, the Deputy Town Administrator for Operations in Natick, is responsible for the operations of the Town with a 

population of 35,800, and has been serving as Acting Town Administrator since December of 2017.  His responsibilities are 

many, including implementation of the Town’s operating budget, management of the capital plan and budget, and 

participation in collective bargaining.   

 

Melissa Malone is currently the COO for Providence, Rhode Island, a city with a population of 178,000, 1400 municipal 

employees, and 35 departments, and is responsible for fiscal oversight of all city departments and operations with the 

exception of the Mayor’s Office.  She also served previously as the Deputy Treasurer and Counsel for the Rhode Island 

Treasurer’s Office. 

 

Michael Walters Young is currently the Budget & Strategic Innovation Manager for Franklin, Tennessee, a city with a 

population of 74,000.  His responsibilities include oversight of the city’s analytical, budgeting, and financial systems and he 

is the founder of a Data Analytics Team.  He previously served as the Deputy Town Administrator and Finance Director for 

the Town of Natick. 

 

Ms. Mistrot thanked the screening committee (as did each of the other Selectmen in turn) for their months of diligent work.  

She stated that one of the reasons she ran for election to the Board of Selectmen was to participate in the process of 

choosing a new Town Administrator.  Her selection criteria included an ability to focus on the big picture while understanding 

the small details, a capacity to delegate and ensure that expectations are met, strong communication skills, a collaborative 

approach to building consensus, and proven financial and strategic track records.  Though all three candidates were 

incredibly strong, Ms. Mistrot stated, Ms. Malone, as a former investment professional, practicing attorney, owner of a 

strategic consulting firm, and chief operating officer of a city, seemed to her to have the broad skill set and the temperament 

necessary to thrive and fit in with the culture and personality of Natick.   

 

Mr. Hickey agreed with Ms. Mistrot’s thoughts and noted that this was the most difficult decision he has had to make in the 

last decade.  After countless meetings and multiple references, he focused on two candidates in particular, leaning one way 

or the other on different occasions. The managing partner of the firm that employed Ms. Malone 13 years ago provided a 
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glowing recommendation, noting that she had made a great impression on him, and this theme was echoed throughout, with 

other references describing her as impressive, poised, prepared, nimble, and having had a very strong, consistent, 

meaningful impact in every endeavor in which she has been involved.  Mr. Hickey commended Mr. Chenard for his 

contributions and dedication to the Town, describing him as having earned universal respect from the staff and having gone 

above and beyond in filling the role of Acting Town Administrator.  He opined that a formidable team would be forged going 

forward under the leadership of Ms. Malone in conjunction with Mr. Chenard and all of the other talent the Town already has.  

 

Mr. Jennett, acknowledging that the screening committee had provided three highly qualified candidates, found himself “on 

the other side of the ledger,” citing Mr. Chenard’s willingness to step up each and every time he has been asked, his 

intelligence, his expertise, his experience, and his stewardship over the past two years during which he was able to guide 

the Town through what Mr. Jennett described as a tumultuous time.  Mr. Jennett indicated he would vote for Mr. Chenard in 

the belief that Mr. Chenard deserved the opportunity and that he would lead the Town admirably.  However, he noted, if Ms. 

Malone is chosen for the position, he promised to work diligently to encourage Mr. Chenard to stay on as a member of the 

team since losing his history of expertise would be a great disservice to the Town. 

Ms. Salamoff stated that her decision would focus on Natick as it exists now but also on what it will be going forward.  With 

three solid candidates to consider, Ms. Salamoff was diligent in speaking with every screening committee member, 

practically every department head, individuals with specific areas of expertise, previous employees, and citizens, and 

interviewed each of the candidates privately.  Noting her 46-year history in the Town of Natick, Ms. Salamoff said she 

discovered that one individual was unique, possessing exemplary leadership qualities, financial analysis ability, the talents 

and skills it takes to become an attorney, and an ability to lead a town with a growing population and changing needs, and 

would be casting her vote for Ms. Malone. 

 

Mr. Freedman expressed appreciation to the candidates for undergoing this very grueling and public interview process.  He 

stated that he had remained undecided in his vote as late as this morning.  He discussed Natick’s strengths – a dedicated 

workforce, a world class public education system, a huge range of services, and strong financial base, touting the AAA bond 

rating as a testament to the conservative stewardship and leadership of the administration.  He stated that one candidate, 

Ms. Malone, has the training, experience, and personal characteristics required to lead, noting that his decision was not 

based on the absence of these characteristics in the other candidates, but on what he saw as an exciting opportunity to build 

on the strengths of the existing staff to form a strong leadership team.   

 

Ballots were distributed to the Board Members.  Their votes were as follows: 

 

Board Member  Vote 

 

Ms. Mistrot  Ms. Malone 

Mr. Hickey  Ms. Malone 

Ms. Salamoff  Ms. Malone 

Mr. Jennett  Mr. Chenard 

Mr. Freedman  Ms. Malone 

 

By a 4-1 ballot vote, Ms. Malone was chosen as the new Town Administrator. 

 

Mr. Freedman requested the following motion:   

 

Move to affirm the selection of Ms. Malone as the Natick Town Administrator as a symbol of our commitment to her success, 

to be contingent upon successful contract negotiations, and that the Town Administrator Screening Committee be dissolved 

effective on the date the Town Administrator assumes her responsibilities; Ms. Salamoff so moved and Ms. Mistrot seconded 

the motion.  The Board voted 5-0-0 in favor of the motion.   

 

ADJOURNMENT 

 

On a motion by Ms. Mistrot, seconded by Mr. Hickey, the Board unanimously voted 5-0-0 to adjourn the Board of Selectmen’s 

Meeting at 6:42 p.m. 

 

 

________________________________ 

Michael J. Hickey, Jr., Clerk 

 

March 14, 2018 Board of Selectmen Meeting Minutes Approved by the Board of Selectmen on August 6, 2018 

Submitted by Trish O’Neil, Executive Assistant, Board of Selectmen 

 

No documents were included with this agenda. 



BOARD OF SELECTMEN – TOWN OF NATICK 

MEETING MINUTES 

POLICE DEPARTMENT COMMUNITY CONFERENCE ROOM 

April 5, 2018  

7:00 PM 

 

PRESENT:  Chair Amy K. Mistrot, Vice Chair Susan G. Salamoff, Clerk Michael J. Hickey, Jr., Jonathan 

Freedman, and Richard P. Jennett, Jr. 

 

ALSO PRESENT:  Acting Town Administrator Bill Chenard 

 

The Chairman called the meeting to order at 7:08 p.m., noting that a quorum was present and that the meeting 

had been duly posted.  The Pledge of Allegiance was recited and a moment of silence was observed for 

those protecting our country.  

 

AGENDA TOPICS: 

 

Citizen Concerns:  None from the public.  Ms. Mistrot provided a brief status update re: utility work at the 
Marion St. Bridge (Eversource had been delayed in commencing work due to their permit having expired). 
 
Review letter to MBTA re: Natick Center Station and vote to have Chair sign on behalf of the BOS:  Josh 
Ostroff, Chair of Transportation Advisory Committee, provided a brief summary/purpose of the letter. Motion 
to authorize the Chair to sign the letter made by Mr. Jennett; seconded by Mr. Freedman. Vote: 4-0-1 (Mr. 
Hickey abstained because he hadn't had an opportunity to review the letter).  Mr. Ostroff left the meeting. 
 
Approve one-day hawker/peddler license for West Virginia Work Camp at First Congregational Church, East 
Central Street, April 16, 2018 (Marathon Monday):  The Board was asked to approve a one-day 
hawker/peddler license to allow fund raising effort outside the First Congregational Church on Monday 
4/16/18 (Marathon Monday). This is a recurring event. Ms. Salamoff made a motion to approve; seconded 
by Mr. Freedman. Mr. Hickey asked that Board’s approval be made subject to Board of Health 
approval/inspection as needed; friendly amendment accepted. Vote: 5-0-0. 
 
Discuss possible transition plan to support incoming Town Administrator, Melissa Malone:   
- Board members discussed striking the proper balance between providing important information and 
overloading with too much information. 
- Ms. Mistrot stated an interest in saving Ms. Malone time finding answers to likely questions. Board members 
agreed. 
- Mr. Hickey also stated a desire to allow Ms. Malone space and time to form her own opinions. Board 
members agreed here as well. 
- Board members discussed developing an outline/list of key issues and priorities - focusing on items the 
Board feels Ms. Malone should be made aware of ‘as she walks in the door.’ 
- Mr. Freedman emphasized the need for focus on capital planning and budget (recurring items) as well as 
other pressing matters such as the Town's response to the opioid/substance misuse crisis. 
- Ms. Salamoff suggested Mr. Chenard assemble a list of Boards and Committees for Ms. Malone; the Board 
also discussed presenting Ms. Malone with a more dynamic and informative "org chart." 
- Ms. Mistrot added that Ms. Malone should be provided with a copy of the most recent Town Report and 
Town Meeting Book. 
- The Board discussed briefly a reception or "meet and greet" soon after Ms. Malone's official start date – 
consensus was that this would be an "open house" put on by the Board at the Community Senior Center - 
most likely an evening in June. 
- It was agreed that Ms. Mistrot would prepare a priority items list based on Board member input/discussion 
this evening and consolidate it into a concise 'short-list' for Ms. Malone. It was noted that many priority items 
were identified on the transition outline (handout discussed during the meeting), but Ms. Mistrot welcomed 
further input from Board members (which they could provide by email). 
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Discuss possible change in BOS meeting frequency:  Ms. Mistrot gauged Board interest in/willingness to add 
some additional meetings to the calendar for purposes of catching up on Board business - for matters 
requiring Board attention/action in either or both Executive and Open Session. The Board agreed to add two 
(2) additional meetings in the near term - Monday 5/21/18 and Monday 6/18/18. Mr. Jennett noted that he 
would miss the 6/18/18 meeting (as well as the 6/11/18 meeting). 
 
Discuss BOS norms:  The purpose of this agenda item was to have a brief discussion re: ministerial, office 
procedures and administrative processes - e.g., responsibility for replying to emails directed to the full Board. 
Mr. Chenard noted that the Town Clerk had advised that the verbiage of this agenda item ("BOS norms") 
was vague. The Board agreed to use different language - e.g., "Discuss BOS administrative procedures" - 
the next time it posted a similar agenda item. 
 
Selectmen’s Concerns 
 
Board members invited ministerial updates from Mr. Chenard.  Mr. Chenard used this opportunity to provide 
ministerial updates to the Board re: the Administration's Camp Arrowhead decision process and anticipated 
timing for rendering a decision re: the overnight residential program ("Big Res").  Mr. Chenard further informed 
the Board that Mr. Mackin (property owner off N. Main Street) is appealing a recent Planning Board decision 
and, as a housekeeping matter, that the Board should formally reappoint Town Counsel - advising the Board 
that Town counsel technically hasn't been appointed this year - an oversight. The Board agreed that action 
should be taken on this item at the Board's earliest opportunity, and presumably that it will seek to make the 
(re)appointment retroactive to the date the prior appointment had expired. 
 
Mr. Hickey made a motion to adjourn; second by Mr. Freedman. The Board voted 5-0-0 to adjourn the 
meeting. 
 
ADJOURNMENT 

 

On a motion by Mr. Hickey, seconded by Mr. Freedman, the Board voted 5-0-0 to adjourn the Board of 

Selectmen’s Meeting at 9:30 p.m. 

 

 

 

________________________________ 

Michael J. Hickey, Jr., Clerk 
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BOARD OF SELECTMEN – TOWN OF NATICK 

MEETING MINUTES 

EDWARD H. DLOTT MEETING ROOM – NATICK TOWN HALL 

May 29, 2018  

6:30 PM 

 

PRESENT:  Chair Amy K. Mistrot, Vice Chair Susan G. Salamoff, Clerk Michael J. Hickey, Jr., and Richard 

P. Jennett, Jr. 

 

ALSO PRESENT:  Acting Town Administrator Bill Chenard and Executive Assistant Trish O’Neil 

 

ABSENT:   Jonathan Freedman 

 

The Chairman called the meeting to order at 6:33 p.m., noting that a quorum was present and that the meeting 

had been duly posted, and requested a motion to enter into Executive Session to discuss matters pertaining 

to Acquisition of Real Property with the Chair announcing that discussion of Executive Session matters in 

Open Session would have a detrimental effect on the Board of Selectmen’s negotiating position and the 

Town’s interests.  Ms. Salamoff, seconded by Mr. Hickey, moved to enter into Executive Session and, by a 

roll call vote, all Board Members voted in favor of the motion.  The Board entered into Executive Session at 

6:35 p.m., the Chair announcing that the meeting would return to Open Session at approximately 7:00 p.m.   

 

Open Session reconvened at 7:12 p.m.  The Pledge of Allegiance was recited and a moment of silence was 

observed for those protecting our country.  

 

ANNOUNCEMENTS 

 

Ms. Salamoff announced that on Tuesday, June 5th, at the Natick High School Auditorium from 7-8:30 p.m., 

a discussion will be held regarding diversity and inclusion in our schools and community with Jamele Adams, 

a Natick parent, and Christian Rodriguez, Natick High’s School Resource Officer.  The talk will be moderated 

by Natick High School’s Principal, Brian Harrigan. 

 

Ms. Mistrot invited all in the community to a reception to meet the new Town Administrator, Melissa Malone, 

on June 7th from 7-9:00 p.m. at the Community-Senior Center. 

 

Ms. Mistrot shared the notification from the Department of Public Works regarding the schedule for the South 

Main Street and West Street Water Main Rehabilitation Project, which started in mid-May and is to continue 

through July.  Residents wishing to receive a weekly update were instructed to email Haley and Ward, the 

firm that will provide project oversight, at geldridge@haleyward.com. 

 

WHAT’S NEW   

 

Mr. Hickey read the announcement that Susan Ramsey, Director of the Council on Aging, had received the 

Kate Thomas Spirit Award from the LGBT Aging Project, a nonprofit organization focused on the rights and 

needs of LGBT older adults, for her work on behalf of the older LGBT Community in Natick.  Kate Thomas 

founded the Somerville-Cambridge Elder Services LGBT Aging Task Force and contributed a great deal to 

LGBT older adults.  Ms. Ramsey acknowledged the Council on Aging and the staff of the Community-Senior 

Center for their contributions.  A 10-hour per week person was recently hired to work on diversity and inclusion 

with the LGBT community their first focus.  In addition, Ms. Ramsey is seeking to collaborate with four other 

Councils on Aging to offer regional programs geared to this group.   

 

CITIZEN’S CONCERNS 

 

None. 

mailto:geldridge@haleyward.com
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APPOINTMENTS 

 

1. Chief of Police – Officer of the Year:  As this year’s Office of the Year, nominated by other department 

members with recommendations mainly from his supervisors, Officer Patrick Grady was recognized 

for his professionalism, work ethic, and excellence in police duties. 

 

2. Anthony’s Coal Fired Pizza – Application for a Common Victualer’s License:  Postponed to June 11th 

meeting at applicant’s request.   

 

3. Public Hearing – Application for an All-Alcohol, On-Premises License – Anthony’s Coal Fired Pizza:  

Mr. Hickey read the Public Hearing notice aloud.  Moved by Mr. Jennett and seconded by Mr. Hickey, 

the Board voted 4-0-0 to open the Public Hearing.  Moved by Mr. Jennett and seconded by Mr. 

Hickey, the Board voted to continue the Public Hearing to June 11th at the request of the applicant, 

as above.   

 

4. Public Hearing – Alteration of Premises for an All-Alcohol, Off-Premises License for Total Wine & 

More:  Mr. Hickey read the Public Hearing notice aloud.  Moved by Mr. Jennett and seconded by Ms. 

Salamoff, the Board voted 4-0-0 to open the Public Hearing.  Attorney Trish Farnsworth and Total 

Wine Manager Jennifer Hotop were present.  Attorney Farnsworth explained that the alteration of 

premises is to involve expanding the premises from 23,000 to 33,000 square feet, indicating that 

Burlington Coat Factory is giving up approximately 10,000 feet of their premises, which Total Wine 

will use mostly for storage, with some additional space for retail.  There is to be no change in 

operations – the point is to make the space a bit more comfortable since it is currently somewhat 

cramped.  Ms. Mistrot noted that Lt. Lauzon had expressed reservation in that there might be an 

oversaturation of vehicle traffic and Attorney Farnsworth indicated that they are working with Lt. 

Lauzon to implement his recommendations to post signs for a fire lane and to have staff monitor that 

area to prevent parking there.  Mr. Jennett, having heard that the expansion was based on the store 

adding craft beers, inquired if that was the case but neither Attorney Farnsworth nor Ms. Hotop knew 

anything of any planned use for craft beers.  No one from the public offered any comments when 

given the opportunity by the Chair.  Mr. Hickey stated he was not ready to approve the requested 

change this evening since he was worried that the plan was to expand the store in increments, 

creating additional traffic concerns, noting that West Natick residents are already under siege by 

traffic issues.  With Lt. Lauzon’s written input raising many red flags, such as unauthorized live 

parking in the fire lanes and oversaturation of the area with vehicles to the point of overcapacity, Mr. 

Hickey wanted to be sure the Lieutenant’s concerns were fully addressed to the satisfaction of the 

Police and Community Development Departments, and so moved to continue the Public Hearing to 

the next Selectmen’s Meeting, thereby allowing for additional time for Total Wine to work with both 

departments.  Ms. Salamoff seconded the motion and the Board voted 4-0-0 in favor of continuing 

the hearing to the June 11th Selectmen’s Meeting.    

  

5. Public Hearing – Transfer of an All-Alcohol, On-Premises License for Biryaniz N Breadz:  Mr. Hickey 

read the Public Hearing notice aloud.  On a motion by Ms. Salamoff, seconded by Mr. Jennett, the 

Board voted 4-0-0 to open the Public Hearing.  Attorney Arthur Pearlman spoke on behalf of the 

applicant, noting that there will be two managers, one for the restaurant (a common victualer license 

was approved at a previous meeting) and the other the manager of record for the alcohol license.  

The restaurant hours will be 11:30 a.m. to 2:30 p.m. and 5:00 p.m. to 10:00 p.m. Monday through 

Friday, as well as noon to 3:30, then 5:30-10:00 on Saturday and Sunday.  Ms. Salamoff noticed that 

the application indicated a seating capacity of 98 and pointed out that a seating capacity of 100 is 

required for an all-alcohol license.  Attorney Pearlman agreed to amend the application to reflect the 

two extra seats.  When asked for public input, a Mr. Brian Hill, representing the building’s property 

management company, highly recommended approval by the Board.  Moved by Ms. Salamoff and 

seconded by Mr. Jennett, the Board voted 4-0-0 to close the Public Hearing.  On a motion by Mr. 

Jennett that was seconded by Ms. Salamoff, the Board voted 4-0-0 in favor of approving the license 

transfer subject to the conditions outlined in Lt. Lauzon’s recommendations.  
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6. David T. Santomenna, Associate Director of Land Conservation, Trustees of Reservations, on Behalf 

of Tom Hunnewell, Property Owner and Executor of Estate of Morgan Palmer: Request to Approve 

Revised Conservation Restriction for 5 Dorset Lane (Parcel #38-1) and 1 Dorset Lane (Parcel #38-

1A):  Mr. Santomenna presented with a revised conservation restriction to be approved and signed 

by the Board following a minor change to the previously approved and signed version.  The change 

has no impact on the Town.  Moved by Mr. Jennett and seconded by Ms. Salamoff, the Board voted 

3-0-1 (with Mr. Hickey abstaining) to approve and sign the conservation restriction.   

 

7. Town Engineer – Roadway Improvements Contract Award Recommendation:  Moved by Mr. Jennett 

and seconded by Mr. Hickey, the Board voted 4-0-0 to award the contract for roadway improvements 

at various location throughout the Town to D&R General Contracting, Inc. in the amount of 

$1,877,313.01 with funding as follows: MassDOT Chapter 90 Local Roadway Assistance, FY18 

Annual Roadway Supplement ATM 2017, FY19 Annual Roadway Supplement ATM 2018, totaling 

$1,877,313.01.   

 

8. Sustainability Coordinator:  

a. Committee Vacancies:  Leo Ryan, Chair of the Sustainability Committee, gave a brief 

overview of committee initiatives, including its work toward making Natick more sustainable, 

interest in creating more formal measures related to procurement, and involvement in 

community education and Earth Day.  Two spots on the committee will become available 

shortly and Mr. Ryan encouraged interested candidates to apply online. 

b. Aggregation:  Ms. Wilson Martin reminded the Board of their April approval to procure a new 

electricity supplier for the new aggregation period beginning in July.  Kim Pare, the Vice 

President of Bay State Consultants indicated that seven bids were received on May 1st for 

periods of six, 12, and 24 months.  The Acting Town Administrator, Bill Chenard, accepted 

Bay State’s recommendation and executed a 12-month contract with Public Power at 11.427 

cents per kilowatt hour for the Natick Standard Green product and 11.299 cents per kilowatt 

hour for the Natick Basic product.  

c. Future of Compost Pilot:  The two-year old composting pilot program, made possible through 

State grants and use of DPW resources, is nearing its completion in November of 2018.  

However, Ms. Wilson Martin stated, the program cannot rely on grants to continue and the 

DPW does not have the capacity to continue servicing the program indefinitely.  Options for 

moving forward with a second phase of the pilot are being considered and a tentative 

implementation plan has been developed that would reach 750 households, up from 500 in 

phase one of the program.  Needed tonight is approval by the Board of that implementation 

plan, required by MassDEP to secure funding to be used in a possible phase two of the 

program. 

 

9. Approve Art for Electrical Art Box Painting: 

a. Box #1: 3 North Main Street / Artist: Mary Erickson, Natick Resident 

b. Box #2: 8 Clarendon Street / Artist: Rebecca McGee Tuck, Natick Resident 

Mr. Jennett requested that this item be pulled from the Consent Agenda for public discussion.  Carole 

Rabe presented the artwork for review of the Board and the public.  Moved by Mr. Jennett and 

seconded by Mr. Salamoff, the Board voted 4-0-0 to approve both pieces of artwork.   

 

10. Public Hearing – Fiscal Year 2019 Water & Sewer Rates:  Mr. Hickey read the Public Hearing notice 

aloud.  Moved by Ms. Salamoff and seconded by Mr. Hickey, the Board voted 4-0-0 to open the 

Public Hearing.  John Townsend, Deputy Town Administrator/Finance Director, provided a 

presentation on Fiscal Year 2019 water and sewer rates that included information related to the 

status of the Water/Sewer Enterprise Fund, rate recommendations, and considerations for future 

years, thanking Bill Chenard, Sean O’Brien, Jeremy Marsette, and other DPW staff for their 

contributions.  The staff recommendations are for a 7% increase in water rates and a 9.75% increase 

in sewer rates.  Ms. Mistrot stated she would like to have the increases communicated to residents 

since we are coming into the heavy use season and Mr. Chenard noted that the rates will be on the 
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Town’s website.  Moved by Mr. Jennett and seconded by Mr. Hickey, the Board voted 4-0-0 to close 

the Public Hearing.  Mr. Jennett, seconded by Ms. Salamoff, moved to approve the 7% increase in 

water rates and the 9.75% increase in sewer rates for FY 2019.  The Board approved the motion by 

a vote of 4-0-0.  

    

DISCUSSION AND DECISION 

 

Appointment of Pro Bono Legal Counsel, Glen Kramer, Related to Real Property Acquisition for 

Affordable Housing Trust Fund:  Ratifying the vote taken in Executive Session earlier this evening, 

the Board voted 4-0-0 in favor of appointing Mr. Kramer and his law firm of Cumsky & Levin, as 

special legal counsel to the Affordable Housing Trust Fund for negotiation and acquisition of 61R 

Bacon Street on a pro bono basis, with the stipulation that any ancillary costs incurred by the law 

firm are to be paid by the Affordable Housing Trust Fund.  The vote was taken in response to a 

motion by Mr. Hickey that was seconded by Mr. Jennett.   

 

CONSENT AGENDA 

 

The Chair asked if any members of the public would like to discuss any item on the consent agenda and no 
discussion was requested.   
 
Mr. Jennett had previously asked to remove the item related to electrical art box painting and it was voted 
and approved separate from the Consent Agenda (see #9 above under “Appointments”).   
 
Ms. Salamoff asked to remove the letter to the Secretary of Transportation regarding the FY 2019-2023 
Capital Investment Plan from the Consent Agenda, stating that the letter would make a stronger statement 
with all of the Board Members’ signatures rather than just that of the Chair.  However, the Chair noted that 
the letter was time sensitive and thought it prudent to leave as is in order to expedite its mailing.  Moved by 
Ms. Salamoff and seconded by Mr. Jennett, the Board voted 4-0-0 in favor of authorizing the Chair to sign 
the letter.   
 
The Chair asked for a motion to approve the remainder of the Consent Agenda, which Mr. Hickey read aloud.  
Moved by Mr. Jennett and seconded by Mr. Hickey, the Board voted 4-0-0 to approve the remainder of the 
Consent Agenda, conditional upon the fulfillment of all recommendations from Town Agencies and/or 
Departments, and making a change in the rain date of the Spring Valley Block Party from June 4 th (typo) to 
June 24th, 2018. The following items were approved: 
 

a. 2018 Cystic Fibrosis Foundation Cycle for Life – 10/6/18 
b. Spring Valley Block Party – 6/3/18 (Rain Date: 6/24/18) 
c. Appointment of Barbara Sanchez as Recreation & Parks Commission’s representative to the 

Cochituate Rail Trail Advisory Committee with term ending 3/30/2020 
d. Appointment of Alyssa Springer to the Affordable Housing Trust Fund with term ending 

6/30/2020 
e. Resignation of Joe Weise from the Transportation Advisory Committee 
f. Weekly Warrant Review for 5/22/18 
g. Meeting Minutes for 5/17/18 

 
TOWN ADMINISTRATOR NOTES 

 

Mr. Chenard noted that this was his last meeting as Acting Town Administrator prior to the new Town 

Administrator assuming her position.  He thanked the Board for the opportunity to serve.  Ms. Mistrot noted 

that he has served informally in multiple leadership roles for years and that his growth has been amazing, 

citing his service to the Town in so many areas with effort, diligence, integrity and dignity.  Ms. Salamoff and 

Mr. Hickey look forward to working with Mr. Chenard for many more years.  Mr. Jennett said he could go on 

and on, but Mr. Chenard’s value to the community could not really be expressed in words or on paper. 
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SELECTMEN’S CONCERNS 

 

Mr. Hickey asked if volunteers are being sought for committee openings and was told they are.  He stated 

that the light at Union Street and Rt. 135 is not getting any better.  Mr. Chenard stated that there is a 

mechanical problem that is being worked through. 

 

Mr. Jennett wanted the Board to be aware of the constantly changing light that causes a great deal of traffic 

at the intersection of Rts. 9 and 27, near the new Dunkin Donuts, bringing it to the Board’s attention for their 

awareness even though it is the responsibility of the State.  He noted that the DPW Director offered to reach 

out to the State. 

 

Ms. Salamoff asked if anyone would be attending the Peace Breakfast tomorrow and Mr. Jennett and Mr. 

Hickey indicated they would. 

 

ADJOURNMENT 

 

On a motion by Mr. Jennett, seconded by Ms. Salamoff, the Board voted 4-0-0 on a roll call vote to adjourn 

the Board of Selectmen’s Meeting at 10:06 p.m. 

 

 

 

________________________________ 

Michael J. Hickey, Jr., Clerk 

 

 

May 29, 2018 Board of Selectmen Meeting Minutes Approved by the Board of Selectmen on August 6, 2018 

Submitted by Trish O’Neil, Executive Assistant, Board of Selectmen 

 

 

All documents used at this Board of Selectmen meeting are available at: 

https://naticktown.novusagenda.com/agendapublic/MeetingView.aspx?MeetingID=523&MinutesMee

tingID=-1&doctype=Agenda 
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BOARD OF SELECTMEN – TOWN OF NATICK 

MEETING MINUTES 

EDWARD H. DLOTT MEETING ROOM – NATICK TOWN HALL 

July 26, 2017  

6:00 PM 

 

PRESENT:  Chair Amy K. Mistrot, Vice Chair Susan G. Salamoff, Clerk Michael J. Hickey, Jr., Jonathan Freedman, and 

Richard P. Jennett, Jr. 

 

ALSO PRESENT:  Town Administrator Melissa Malone and Executive Assistant Trish O’Neil 

 

The Chairman called the meeting to order at 6:14 p.m., noting that a quorum was present and that the meeting had been 

duly posted.  The Pledge of Allegiance was recited and a moment of silence was observed for those protecting our country.  

 

CITIZEN’S CONCERNS:  None. 

 

DISCUSSION AND DECISION 

 

Approve Language for West Natick Fire Station Debt Exclusion Ballot Question for the 11/6/2018 Ballot:   Moved by 

Mr. Hickey and seconded by Mr. Freedman, the Board voted 5-0-0 to approve the following language for the West Natick 

Fire Station Debt Exclusion Ballot question to be placed on the November 6, 2018 State Election Ballot: 

 

Shall the Town of Natick be allowed to exempt from the provisions of proposition two and one-half, so called, the 
amounts required to pay for the bond issued in order to design, develop, construct, furnish, and equip a new West 
Natick Fire Station (Fire Station #4) and related facilities, buildings, appurtenant structures, site improvements, and 
grounds? 

 

ADJOURNMENT 

 

On a motion by Mr. Jennett, seconded by Mr. Freedman, the Board unanimously voted on a roll call vote to adjourn the 

Board of Selectmen’s Meeting at 6:27 p.m. 

 

 
________________________________ 

Michael J. Hickey, Jr., Clerk 

 

Submitted by Trish O’Neil, Executive Assistant, Board of Selectmen 

 
All documents used at this Board of Selectmen meeting are available at: 

https://naticktown.novusagenda.com/agendapublic/MeetingView.aspx?MeetingID=536&MinutesMeetingID=-

1&doctype=Agenda 

https://naticktown.novusagenda.com/agendapublic/MeetingView.aspx?MeetingID=536&MinutesMeetingID=-1&doctype=Agenda
https://naticktown.novusagenda.com/agendapublic/MeetingView.aspx?MeetingID=536&MinutesMeetingID=-1&doctype=Agenda
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