
BOARD OF SELECTMEN
Edward H. Dlott Meeting Room

AGENDA
August 14, 2018

6:30 PM

ANNOUNCEMENTS

1. The Deadline for Filing Articles for Inclusion on the 2018 Fall
Annual Town Meeting Warrant is Thursday, August 16, 2018
at 5:00 PM

CITIZEN'S CONCERNS

REQUESTED ACTION

2. Collector/Treasurer: Approve Issue of $242,250 Sewer Bond
and Sign Associated Loan Documents

DISCUSSION AND DECISION

3. West Natick Fire Station: Discussion & Possible Decision RE
Funding/Financing Option

4. 2018 Fall Annual Town Meeting Warrant Article Review:
Review and Approve Article Language, Vote on Sponsorship
by the Board of Selectmen or the Town Administrator

TOWN ADMINISTRATOR NOTES

SELECTMEN'S CONCERNS



ITEM TITLE: The Deadline for Filing Articles for Inclusion on the 2018 Fall Annual Town
Meeting Warrant is Thursday, August 16, 2018 at 5:00 PM

ITEM SUMMARY:

ATTACHMENTS:
Description Upload Date Type
Public Notice 8/10/2018 Cover Memo





ITEM TITLE: Collector/Treasurer: Approve Issue of $242,250 Sewer Bond and Sign
Associated Loan Documents

ITEM SUMMARY:

ATTACHMENTS:
Description Upload Date Type
Memo-S. Price 8/13/2018 Cover Memo
Bond Documents 8/10/2018 Cover Memo
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          Memorandum
 To: Melissa Malone, Town Administrator
From: Stephen W. Price, Treasurer/Tax Collector
CC: John Townsend, Finance Director, Deputy Town Administrator
Date:8/13/2018
Re: Approval of MWRA Sewer Bond

Enclosed please find the Sewer Bond in the amount of $242,250, to be 
issued by the Massachusetts Water Resources Authority on August 20, 
2018. Also included in this packet is a copy of the Selectman’s vote, 
Financial Assistance Agreement, Loan Agreement, Certificate, and 
associated closing documents. The Massachusetts Water Resources 
Authority has approved the loan in the amount of $242, 250, as well as a 
grant in the amount of $726,750 for a total Financial Assistance of 
$969,000.  The Sewer Loan will be paid back in equal installments of 
$24,225.00 in principal annually for a term of ten years interest free.
The Sewer Bond was authorized at the 2018 Spring Town Meeting, 
Article 14, and Motion E. The purpose for this issuance is for an Inflow 
and Infiltration project scheduled to be completed by June 2022.
The scope of the work includes the relining and repair of 18,000 linear 
feet of sewer main and replacement of 140 sewer manholes.



14:01
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I recommend that the Board of Selectman at the August 14, 2018 
meeting vote to approve and sign associated loan documents related to 
this loan.























































ITEM TITLE: West Natick Fire Station: Discussion & Possible Decision RE
Funding/Financing Option

ITEM SUMMARY:

ATTACHMENTS:
Description Upload Date Type
Capital Financing Presentation-WNFS &
Kennedy 8/9/2018 Cover Memo



Capital Financing
Kennedy Middle School & West Natick Fire Station

BOARD OF SELECTMEN 

AUGUST 6, 2018
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Project Backgrounds
KENNEDY MIDDLE SCHOOL

Project approved Spring of 2018

Current Design - Total Project Estimated Cost 
$109,560,000

MSBA Offsets $37M

Status – Construction Design Phase; start of 
Construction March 2019

Debt Exclusion Ballot Question Approved

WEST NATICK FIRE STATION

Project prepared by WNFS Building Committee

Current Design – Total Project Estimated Cost 
$15,600,000

Potential Offsets (Free Cash and Capital Stabilization)

Status – Reviewing funding options for project

Debt Exclusion Ballot Question - November 2018
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Stabilization Fund Balances
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DESCRIPTION BALANCE FUNDING

Capital Stabilization $8,027,354 Local Options Tax

Stabilization (Rainy Day) $4,570,303 2-5% of GF Revenue

OPEB Trust $3,260,603 Free Cash

Operational Stabilization $3,070,495 10% State & 5% Local of 3 years 
receipts

FAR Bonus Stabilization $2,524,966 FAR Funds

Infiltration & Inflow Stabilization $976,496 Enterprise I & I Funds

1:1 Technology Stabilization $1,969



Certified Free Cash History
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Five Year Capital Plan
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Five Year Capital Plan
Borrowing
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Five Year Capital Plan
Borrowing
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Five Year Capital Plan
Borrowing
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Five Year Capital Plan
Borrowing
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Capital Stabilization Fund

 2019 2020 2021 2022 2023
 $       3,480,240  $       3,264,800  $    1,510,200      $      2,057,700  $     1,151,200 

Five Year Capital Plan
Capital Stabilization Fund



11

Types of Payment Schedules
● 1. Level Service Payment –Repayment of bonds through a fixed number of fixed 

amount payments.  Amount of each payment is the same however it is apportioned 
unequally between interest and principal payments.
○ Pro – Constant payment schedules – easier to budget -typically used in 

consumer mortgages
○ Con – Increases amount of interest paid  

● 2. Level Principal Payment – Amount of principal payment remains relatively 
constant over the life of the issue of bonds, resulting in declining annual debt 
service payments as the amount of interest payments declines.
○ Pro - Lower overall interest payments
○ Con – Higher initial payments

● 3. Hybrid Level Service Payments –First five years are Level Service Payments 
then converts to Level Principal Payments for remainder of bond term.
○ Pro - Initial level service payments provide constancy for tax payers in first five 

years
○ Con – Increases interest payments – still get rate increase in sixth year
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Projected Debt Costs



$98,801,875

Kennedy Middle School Financing – Debt Exclusion – Level Principal 

Scenario Highlights:
Offsets – MSBA 37M
Capital Stabilization – 0
Free Cash - 0 

$114,245,313

KMS DEBT EXCLUSION  
30 YRS @ 3.75%*

FY20 FY21 FY22

INCREMENTAL TAX 
RATE

$0.5834 $0.5734 $0.5634

$250,000 $146 $143 $141

$500,000 $292 $287 $282

$750,000 $438 $430 $423

$1,000,000 $583 $573 $563
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* Tax Impact Table is an estimated projection; interest rate 
via Financial Advisor



$21,333,000

$22,698,000

West Natick Fire Station Financing – Debt Exclusion – Level Principal

Scenario Highlights:
Capital Stabilization – 0
Free Cash - 0

* Tax Impact Table is an estimated projection; interest rate 
via Financial Advisor

WNFS DEBT EXCLUSION 
25 YRS @ 3.5%*

FY20 FY21 FY22

INCREMENTAL TAX 
RATE

$0.1334 $0.1334 $0.1334

$250,000 $33 $33 $33

$500,000 $67 $67 $67

$750,000 $100 $100 $100

$1,000,000 $133 $133 $133
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$18,576,750
$19,285,500

WNFS Financing – 5M Tax Levy Borrowing, 2.5M Cash, 8.1M debt exclusion – Level Principal

Scenario Highlights:
Debt exclusion - 8.1M
Offsets – 2.5M Cash & 5M within Tax Levy
Capital Stabilization – No funds used
Tax Levy Borrowing – Borrowing within the tax levy 
will reduce capital flexibility.

WNFS DEBT EXCLUSION 
25 YRS @ 3.5%*

FY20 FY21 FY22

INCREMENTAL TAX 
RATE

$0.0634 $0.0634 $0.0634

$250,000 $16 $16 $16

$500,000 $32 $32 $32

$750,000 $48 $48 $48

$1,000,000 $63 $63 $63
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* Tax Impact Table is an estimated projection; interest rate 
via Financial Advisor



$18,393,000
$19,058,000

WNFS Financing – 6M Cap. Stabilization, 2M Tax Levy Borrowing, 7.6M debt exclusion – Level Principal

Scenario Highlights:
Capital Stabilization – 6M 
Tax Levy Borrowing – 2M, Borrowing within the tax 
levy will reduce capital flexibility.

WNFS DEBT EXCLUSION 
25 YRS @ 3.5%*

FY20 FY21 FY22

INCREMENTAL TAX 
RATE

$0.0634 $0.0634 $0.0634

$250,000 $16 $16 $16

$500,000 $32 $32 $32

$750,000 $48 $48 $48

$1,000,000 $63 $63 $63

18

* Tax Impact Table is an estimated projection; interest rate 
via Financial Advisor



KMS & WNFS Both Full Debt Exclusions 
KMS 30 Years @ 3.75%      WNFS 25 Years @ 3.50%
Level Service Payments with Potential Tax Impact

DEBT EXCLUSION FY20 FY21 FY22

INCREMENTAL TAX 
RATE

$0.60 $0.60 $0.60

$250,000 $150 $150 $150

$500,000 $300 $300 $300

$750,000 $450 $450 $450

$1,000,000 $600 $600 $600
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KMS $72,250,000           WNFS $15,560,000
Total Cost - $144,524,206



KMS & WNFS Both Full Debt Exclusions 
KMS 30 Years @ 3.75%      WNFS 25 Years @ 3.50%

Hybrid Model Level Service Payments with Potential Tax Impact
DEBT EXCLUSION FY20 FY21 FY25

Hybrid

INCREMENTAL TAX 
RATE

$0.60 $0.60 $0.75

$250,000 $150 $150 $187.50

$500,000 $300 $300 $375.00

$750,000 $450 $450 $562.50

$1,000,000 $600 $600 $750.00
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KMS $72,250,000           WNFS $15,560,000
Total Cost - $139,759,269



KMS Full Debt Exclusion & WNFS  $10,000,000 Debt Exclusion
KMS 30 Years @ 3.75%      WNFS 25 Years @ 3.50%
Level Service Payments with Potential Tax Impact

DEBT EXCLUSION:
KMS & WNFS

FY20 FY21 FY22

INCREMENTAL TAX 
RATE

$0.56 $0.56 $0.56

$250,000 $140 $140 $140

$500,000 $280 $280 $280

$750,000 $420 $420 $420

$1,000,000 $560 $560 $560

21

KMS $72,250,000           WNFS $10,000,000
Total Cost - $136,590,006

$5.6M, 25 YEARS @ 3.5% WITHIN TAX LEVY IMPACT

Fiscal year Debt Service Value of Projects 
Deferred

2020 $420,000 $5.6M spent 
within the tax 

levy would 
potentially defer 
$4.2M worth of 

projects over the 
first 5 years

2021 $412,160

2022 $404,320

2023 $396,480

Total Tax Levy Cost - 
$8,148,000

Tax Payer Tax Bill Impact



KMS Full Debt Exclusion & WNFS  $10,000,000 Debt Exclusion
KMS 30 Years @ 3.75%      WNFS 25 Years @ 3.50%

Hybrid Model Level Service Payments with Potential Tax Impact
DEBT EXCLUSION FY20 FY21 FY25

Hybrid 

INCREMENTAL TAX 
RATE

$0.56 $0.56 $0.70

$250,000 $140 $140 $175

$500,000 $280 $280 $350

$750,000 $420 $420 $525

$1,000,000 $560 $560 $700
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KMS $72,250,000           WNFS $10,000,000
Total Cost - $131,483,519



KMS Full Debt Exclusion & WNFS  $7,800,000 Debt Exclusion
KMS 30 Years @ 3.75%      WNFS 25 Years @ 3.50%
Level Service Payments with Potential Tax Impact

DEBT EXCLUSION FY20 FY21 FY22

INCREMENTAL TAX 
RATE

$0.55 $0.55 $0.55

$250,000 $137.50 $137.50 $137.50

$500,000 $275.00 $275.00 $275.00

$750,000 $412.50 $412.50 $412.50

$1,000,000 $550.00 $550.00 $550.00
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KMS $72,250,000           WNFS $7,800,000 
Total Cost - $131,261,606

$7.8M, 25 YEARS @ 3.5% WITHIN TAX LEVY IMPACT

Fiscal year Debt Service Value of Projects 
Deferred

2020 $585,000 $7.8M spent 
within the tax 

levy would 
potentially defer 
$6.1M worth of 

projects over the 
first 5 years

2021 $574,080

2022 $563,160

2023 $552,240

Total Tax Levy Cost - 
$11,349,000



Debt Exclusions Hybrid Financing: 
KMS 30 years @ 3.75% and WNFS 25 Years @3.5%

Potential Tax Impact

BOTH DEBT EXCLUSION FY20 FY21 FY25

INCREMENTAL TAX RATE $0.64 $0.62 $0.75

$250,000 $160 $155 $188

$500,000 $320 $310 $375

$750,000 $480 $465 $563

$1,000,000 $640 $620 $750
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Summary of Scenario Costs



QUESTIONS?
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ITEM TITLE: 2018 Fall Annual Town Meeting Warrant Article Review: Review and
Approve Article Language, Vote on Sponsorship by the Board of
Selectmen or the Town Administrator

ITEM SUMMARY:

ATTACHMENTS:
Description Upload Date Type
2018 FATM Standard & Potential Warrant
Articles 8/10/2018 Cover Memo

STM Signature Requirement-UPDATED
DRAFT Article Language 8/13/2018 Cover Memo

STM Signature Requirement-DRAFT Article
Language 8/10/2018 Cover Memo



 
2018 FALL ANNUAL TOWN MEETING 

October 16, 2018  
 

  
Standard Warrant Articles 
 

 Committee Article 

 Rescind Authorized, Unissued Debt 

 Unpaid Bills 

 FY 2019 Omnibus Budget 

 Stabilization Fund 

 Stabilization Fund – Operating/Rainy Day 

 Stabilization Fund – Capital 

 Stabilization Fund – I&I 

 Stabilization Fund – One-to-One Technology – School 

 Stabilization Fund - FAR Bonus 

 Other Post Employment Benefits (OPEB) Fund 

 Personnel Board Classification & Pay Plan 

 Capital Equipment 

 Capital Improvement 

 Collective Bargaining 

 Elected Officials Salary 

 

Potential Warrant Articles 

 West Natick Fire Station Funding 

 Sawin House 

 Mechanic Street 

 Special Town Meeting Signature Requirement 

 

 

 



To see whether the Town will vote to amend Article 2 of the Town of Natick Home Rule Charter 
as follows:

In Section 2-11 (b) delete item (3) and insert in its place “(3) any ten or more registered voters of 
the town for any Annual Town Meeting and any 100 or more registered voters for any Special 
Town Meeting as detailed in Massachusetts General Law Chapter 39, Section 10,” so that the 
section shall read

“(b)  Initiation of Articles - The Board of Selectmen shall receive all petitions which are 
addressed to it and which request the submission of particular subject matter to the 
Representative Town Meeting and which are filed by (1) any elected town officer, (2) any 
multiple member body, acting by a majority of its members, (3) any ten or more registered voters 
of the town for any Annual Town Meeting and any one hundred (100) or more registered voters 
of the town for any Special Town Meeting as detailed in Massachusetts General Law Chapter 39, 
Section 10, (4) such other persons or agencies as may be authorized by law, or by by-law.  All 
such requests for submission of matters shall be in writing, but they shall not be required to 
conform to any particular style or form.  The Board of Selectmen shall within fourteen days of 
receipt of a proposed zoning by-law amendment submit the same to Planning Board of review.” 

or otherwise act thereon



To see whether the Town will vote amend Article 2 of the Town of Natick Home Rule Charter as 
follows:

In Section 2-11 (b) delete (3) and insert in its place (3) any ten or more registered voters of the 
town for any Annual Town Meeting and any 100 voters for any Special Town Meeting as 
detailed in Massachusetts General Law Chapter 39, Section 10, so that the section shall read

(b)  Initiation of Articles - The Board of Selectmen shall receive all petitions which are addressed 
to it and which request the submission of particular subject matter to the Representative Town 
Meeting and which are filed by (1) any elected town officer, (2) any multiple member body, 
acting by a majority of its members, (3) any ten or more registered voters of the town for any 
Annual Town Meeting and any one hundred (100) registered voters of the town for any Special 
Town Meeting as detailed in Massachusetts General Law Chapter 39, Section 10, (4) such other 
persons or agencies as may be authorized by law, or by by-law.  All such requests for submission 
of matters shall be in writing, but they shall not be required to conform to any particular style or 
form.  The Board of Selectmen shall within fourteen days of receipt of a proposed zoning by-law 
amendment submit the same to Planning Board of review. 

or otherwise act theron
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