
 

 NATICK BOARD OF SELECTMEN
AGENDA

Edward H. Dlott Meeting Room
Tuesday, November 13, 2018

6:00 PM

 

Agenda Posted Thursday, 11/8/18 at 5:49 PM; Agenda Revised Tuesday, 11/13/18 at 10:15 AM to reflect information as
posted in Public Hearing Notices

(Times listed are approximate. Agenda items will be addressed in an order determined by the Chair.)

1. 6:00 PM OPEN SESSION

Call to Order

Roll Call Vote to Enter Executive Session

2. EXECUTIVE SESSION

This portion of the meeting is not open to the public.

A. Purpose 6: To consider the purchase of real property where discussion in an open meeting
would have a detrimental effect on the negotiating position of the Town: Winona Farm

B. Purpose 3-To discuss strategy with respect to litigation where discussion in open session
could be detrimental to the Town's position:
a. Opioid Litigation - Atty. Broggia, Scott + Scott
b. Kurtin, et al v. Natick Planning Board, et al, 18-MISC-00456 (Land Court)
c. E.L. Harvey

3. 7:30 PM RECONVENE OPEN SESSION

4. ANNOUNCEMENTS

A. Small Business Saturday Proclamation

5. CITIZENS' CONCERNS

Any individual may raise an issue that is not included on the agenda and it will be taken under advisement by the
Board. There will be no opportunity for debate during this portion of the meeting. Any individual addressing the
Board during this section of the agenda shall be limited to five minutes.

6. 7:45 PM REQUESTED ACTION

A. Barbara Shenker: Interview for Three-Year Appointment to the Historic Commission and/or
Historical District Commission (Terms Expire 6/30/2021)



B. Donna Maciel: Request for Water Abatement

C. Public Hearing: Change of Address from 1225 Worcester St. to 1 Superior Drive and 3
Superior Drive

D. Public Hearing: Change of Address from 1284R Worcester St. to 33 Strathmore Rd.

E. Police Chief: Approve Provisional Appointment of Police Sergeant - Officer Scott Lacerra

F. Public Hearing: Fiscal 2019 Property Tax Classification

G. Treasurer: Establish Useful Life for Equipment in Anticipation of Borrowing

7. 9:45 PM BOARD OF SELECTMEN UPDATES

A. Status Update: Acquisition of 22 Pleasant Street

8. 10:00 PM DISCUSSION AND DECISION

A. Review and Establish Parking Permit Fees

B. Appointment of Temporary Treasurer

9. SELECTMEN SUBCOMMITTEE/LIAISON UPDATES

10. CONSENT AGENDA

A. Approve Free Two-Hour Holiday Parking/Bagging of Meters: Natick Center Associates

B. Reappoint Brian Fay to the Mathworks Scholarship Committee

C. Approve Town Common Request: Chabad Center of Natick Menorah - 11/28/18-12/13/18

D. Approve Town Common Request: Natick is United Vigil - 11/19/18, 6:30 pm-8:30 pm

E. Approve Town Common Request: St. Patrick's Church - Display Christmas Creche
12/10/18-1/7/19

11. TOWN ADMINISTRATOR NOTES

12. SELECTMEN'S CONCERNS

13. CORRESPONDENCE

A. Correspondence

14. ADJOURNMENT

NEXT MEETING DATES: Monday, 11/26; Monday, 12/10; Monday, 12/17

Agenda posted in accordance with Provisions of M.G.L. Chapter 30, Sections 18-25

Meeting recorded by Natick Pegasus



ITEM TITLE: Small Business Saturday Proclamation
ITEM SUMMARY:

ATTACHMENTS:
Description Upload Date Type
Proclamation 11/8/2018 Cover Memo



Town of Natick 
      Massachusetts 01760 

   Home of Champions  
 
         
         
         
        
        
        
         Amy K. Mistrot, Chair 
         Susan G. Salamoff, Vice Chair 
         Michael J. Hickey, Jr., Clerk 
         Jonathan H. Freedman 
         Richard P. Jennett, Jr. 

Board of Selectmen ▪ 13 East Central Street ▪  Natick, Massachusetts 01760 ▪ Phone: (508) 647-6410 ▪ Fax (508) 647-6401 
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Proclamation 

 

Whereas, the government of Natick, Massachusetts, celebrates our local 
small businesses and the contributions they make to our local economy and 
community; according to the United States Small Business Administration, 
there are currently 30.2 million small businesses in the United States, they 
represent 99.7 percent of all businesses with employees in the United 
States, are responsible for 65.9 percent of net new jobs created from 2000 
to 2017, and 
 
Whereas, small businesses employ 47.5 percent of the employees in the 
private sector in the United States; and 
 
Whereas, 90% of consumers in the United States say Small Business 
Saturday has had a positive impact on their community; and 
 
Whereas, 89% of consumers who are aware of Small Business Saturday 
said the day encourages them to Shop Small all year long; and 
 
Whereas, 73 percent of consumers who reportedly Shopped Small at 
independently-owned retailers and restaurants on Small Business Saturday 
did so with friends or family; and  
 
Whereas, the most reported reason for consumers aware of the day to shop 
and dine at small, independently-owned businesses was to support their 
community (64 percent); and 
 
Whereas, the Town of Natick, Massachusetts supports local businesses that 
create jobs, boost our local economy, and preserve our communities; and 
 

http://www.natickma.gov/
mailto:selectmen@natickma.org


 

Whereas, advocacy groups, as well as public and private organizations, 
across the country have endorsed the Saturday after Thanksgiving as Small 
Business Saturday; 
 
Now, therefore, the Natick Board of Selectmen hereby proclaims November 
24, 2018 as 
 

Small Business Saturday 
 
And urges the residents of our community, and communities across the 
country, to support small businesses and merchants on Small Business 
Saturday and throughout the year. 
 

Amy K. Mistrot, Chair     Jonathan H. Freedman  

Susan G. Salamoff, Vice Chair    Richard P. Jennett, Jr.  

Michael J. Hickey, Jr., Clerk 



ITEM TITLE: Barbara Shenker: Interview for Three-Year Appointment to the Historic Commission
and/or Historical District Commission (Terms Expire 6/30/2021)

ITEM SUMMARY:

ATTACHMENTS:
Description Upload Date Type
Historical Commission Packet 11/8/2018 Cover Memo
Historic District Commission Packet 11/8/2018 Cover Memo
Barbara Shenker Application & Resume 11/8/2018 Cover Memo
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3 Superior Drive
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November 2, 2018 
 

LEGAL NOTICE 
PUBLIC HEARING 

BOARD OF SELECTMEN 
TOWN OF NATICK 

 
CHANGE OF ADDRESS 

 
The Board of Selectmen will conduct a public hearing on Tuesday, November 13, 2018, 7:00 p.m., 
Natick Town Hall, Edward H. Dlott Meeting Room, 13 East Central Street, Natick, MA regarding a 
change of address from 1225 Worcester Street to 1 Superior Drive (Marriott Hotel) and 3 Superior 
Drive (65+ Residence Building).  
 
Anyone interested in commenting on this matter is asked to attend the above mentioned hearing. 
            
       

        
Michael J. Hickey, Jr., Clerk  
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ITEM TITLE: Public Hearing: Change of Address from 1284R Worcester St. to 33 Strathmore Rd.
ITEM SUMMARY:

ATTACHMENTS:
Description Upload Date Type
Public Hearing Notice 11/8/2018 Cover Memo
Safety Committee Recommendations May-October
2018 11/8/2018 Cover Memo

Memo-HC Atlantic Development LP 11/8/2018 Cover Memo



 

 

 

 

 

 

      

November 2, 2018 
 

LEGAL NOTICE 
PUBLIC HEARING 

BOARD OF SELECTMEN 
TOWN OF NATICK 

 
CHANGE OF ADDRESS 

 
The Board of Selectmen will conduct a public hearing on Tuesday, November 13, 2018, 7:00 p.m., 
Natick Town Hall, Edward H. Dlott Meeting Room, 13 East Central Street, Natick, MA regarding a 
change of address from 1284R Worcester Street to 33 Strathmore Road.  
 
Anyone interested in commenting on this matter is asked to attend the above mentioned hearing. 
            
       

        
Michael J. Hickey, Jr., Clerk  
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To: Town of Natick        November 5, 2018 
From: HC Atlantic Development LP 
RE: Proposed Address Change for Metroworks LLC  
 
We are currently in the process of renovating the vacant space (previously occupied by the old Boston 
Sports Club) in Sherwood Plaza East for Metroworks LLC.  Metroworks LLC is a locally owned and 
operated coworking business providing professional shared office space and amenities for small 
businesses, mobile and home-based workers needing office space and services.  During the process 
of meeting various contractors and potential business partners we realized that the address of 
Worcester Street is both confusing and problematic.  We are proposing a change of address from 
Worcester Street to Strathmore Road which, after lengthy discussion with various stakeholders, we 
feel will greatly improve ingress and egress access, parking lot and user efficiency and enhance 
public safety access to proper entry for this space.  
 
The primary entrance to the space is accessed from the rear of Sherwood Plaza East via the 
Strathmore road entrance to the back of the buildings.  When referencing this location as 1284R 
Worcester Street GPS navigation software and people (including deliveries, guests and anyone else 
new to the area) naturally drive across the front of the plaza.  Unable to locate either the business or 
any door with 1284R, they are confused and assume an incorrect address.  Utilizing 1284R (to 
indicate Rear) is not adequate as we noticed only the rare visitor to the space over the past few 
months arrived without phone calls to clarify the location. 
 
By adjusting the address for this specific space we would also greatly improve public safety access.  
Any first responder heading to the new Metroworks offices would want access to the main doors, 
elevator room, knox-box and fire panel - all located via the rear entrance to the space, most readily 
accessed via the Strathmore Road entrance. 
 
In addition to the above, by publicizing this address for the business we can decrease traffic flow in 
the busier shopping center front lot and have all vehicle traffic routed directly behind the stores to the 
open parking area adjacent to the main entrance.  A wayfinding sign is also planned for the rear 
parking area indicating that people looking for the business should enter at that location. 
 
See the table on the next page identifying other addresses adjacent to the space and a map showing 
the roadways, buildings, wayfinding sign location and parking areas nearby. 
 
 
  



Page 2 
Proposed Address Change / Improvement for Metroworks LLC 
 
 
List of Addresses in the Area: 
 
Minuteman Library Network 10 Strathmore Rd 
Zdorovie Adult Day Health Center 17 Strathmore Rd 
Coffee Pond 19 Strathmore Rd 
Natick Urgent Care 4 Mercer Rd 
VcanBio 21 Strathmore Rd 
ABI-LAB2 (new building address) 22 Strathmore Rd 
Delsys Inc. 23 Strathmore Rd 
ABI-LAB 27 Strathmore Rd 
Parking Lot / Strathmore 29 Strathmore Rd 
Fanara’s Barber Shop 30 Strathmore Rd 
   
Proposed - Metroworks LLC 33 Strathmore Rd 
   
Big Picture 1290 Worcester St 
The Tile Shop 1290A Worcester St 
David’s Bridal 1288 Worcester St 
ULTA 1286 Worcester St 
---  old Boston Sports Club --- 1284 Worcester St 
Minado Restaurant 1282 Worcester St 
Seasonal Specialties 1278 Worcester St 
Flooring America 1276B Worcester St 
Town Fair Tire 1276 Worcester St 
Moe’s Southwest Grill 1274 Worcester St 
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ITEM TITLE: Police Chief: Approve Provisional Appointment of Police Sergeant - Officer Scott
Lacerra

ITEM SUMMARY:

ATTACHMENTS:
Description Upload Date Type
Memo from Chief Hicks 11/8/2018 Cover Memo





ITEM TITLE: Public Hearing: Fiscal 2019 Property Tax Classification
ITEM SUMMARY:

ATTACHMENTS:
Description Upload Date Type
Public Hearing Notice 11/8/2018 Cover Memo
FY2019 Classification 11/9/2018 Cover Memo
Material from Jan Dangelo 11/8/2018 Cover Memo
Memo from Jan Dangelo 11/9/2018 Cover Memo
J. Dangelo additional materials 11/9/2018 Cover Memo
Split Tax Rate-Bob Caplin 11/8/2018 Cover Memo
Comments-Bob Caplin 11/13/2018 Cover Memo



LEGAL NOTICE 

TOWN OF NATICK 

BOARD OF SELECTMEN 

 

In accordance with the requirements of Massachusetts General Laws Chapter 40, Section 

56, the Board of Selectmen will hold a Fiscal 2019 Property Tax Classification Hearing 

on Tuesday, November 13, 2018 at 7:00 p.m. in the Edward H. Dlott Meeting Room, 

Natick Town Hall, located at 13 East Central Street, Natick, Massachusetts. 

 

The purpose of the public hearing is to consider the percentage(s) of the FY2019 tax levy 

to be borne by each class of taxable real and personal property. 

 

All persons interested in this determination may appear and be heard at the time and 

place mentioned above.  Anyone who would like to submit written comments should 

submit those comments to the Board of Selectmen, 13 East Central Street, Natick, MA  

01760 (fax 508 647-6401)  or Selectmen@natickma.org no later than noon on 

Wednesday, November 7, 2018.  

  

       Michael J. Hickey, Jr., Clerk 

 

 

mailto:Selectmen@natickma.org


Fiscal Year 2019 Tax 
Classification Hearing

Jan Dangelo, MAA
Director of Assessing

Eric Henderson, MAA, CAE
Assistant Assessor

November 13, 2018
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This is the process we will discuss this evening:

The Selectmen will be asked to vote on Classification, 
which is splitting the tax rate.

We will also provide information about the residential and 
commercial exemptions.

We will advise you of the Excess Levy Capacity

And we will present additional information including:
Property Assessment Review
New Growth
Projected Taxes and Potential Impact of a Split Rate

Fiscal Year 2019
Tax Classification Hearing
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First, I would like to go over some Commonly Used Terms:

NEW GROWTH:  Additions to the tax base from new construction and 
property improvements.

LEVY:  Revenue raised through property taxes

LEVY LIMIT :  Maximum dollar amount a Town can raise in a fiscal year.  
(Prior years Levy + 2 ½% + New Growth + Debt Exclusion)

EXCESS LEVY CAPACITY:  Difference between the levy and the levy limit

DEBT EXCLUSION:  A temporary increase to the levy to pay for capital 
projects as voted

CIP:  Class that includes Commercial, Industrial, & Personal Property 

MRF:  Minimum Residential Factor.  This factor represents the minimum 
percentage of the levy the Residential class must pay. 

Fiscal Year 2019
Tax Classification Hearing
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The purpose of the classification hearing is to determine the 
percentage share of the tax levy that each class of property 
will pay.  

The minimum residential factor is determined by the make up 
of the tax base. This factor allows the Board of Selectmen to 
shift the burden towards Commercial & Industrial taxpayers 
to a maximum of 150%.

The Board of Selectman vote that shift.
The adopted percentage is then used to determine the tax levy 

paid by each class of property and calculate the resulting tax 
rates. 

Shifting taxes onto the CIP class does not increase the amount 
of revenue collected.

Fiscal Year 2019
Tax Classification Hearing
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The minimum residential factor is 87.2882%.

This is the factor that would allow a split tax rate toward 
the CIP class up to 150%.  

A residential factor of 1.00 will maintain a single tax rate.  A 
residential factor below 1.00 will result in a split tax rate.

A 150% shift would increase the commercial tax rate by
$6.35 per thousand and reduce the residential rate by $1.62
per thousand. 

In FY2018, 109 of 351 communities elected to split the tax rate.

The maximum allowable shift for Natick is 150%

Residential Factor



Levy Allocation
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The chart illustrates what portion of the levy would be paid by 
the Residential class versus the Commercial, Industrial, and 
Personal Property classes with a single rate.
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While property values have increased; there has been a shift 
to residential properties in comparison with last year. This 
increase is roughly ¾ of a percent (0.72%)

Classification Percentages



Classification Impact Examples

8

The chart shows the impact on different properties if the tax 
burden was shifted towards the CIP classes.

Based on the proportions of our tax base, a 1% decrease in residential taxes equates to a 
4% increase in commercial taxes.  For example, at a 110% shift; residential taxes 
decrease 2.5% while commercial taxes increase 10%, Any shift chosen will follow this 
1:4 ratio.  

Type Typical Property Assessment 110% 120% 130% 140% 150%

Resid Condo @ Natick Village 231,800 2,872$         2,796$         2,721$         2,647$         2,571$         

Resid Single Family-Average Value 613,133 7,597$         7,394$         7,198$         7,002$         6,800$         

Resid Single Family-New Construction 1,000,000 12,390$       12,060$       11,740$       11,420$       11,090$       

Resid Sm. Apartment 1,500,000 18,585$       18,090$       17,610$       17,130$       16,635$       

Resid Lg. Apartment 32,000,000 396,480$     385,920$     375,680$     365,440$     354,880$     

Comm Gas Station 750,000 10,485$       11,438$       12,390$       13,343$       14,295$       

Comm Small Retail 1,000,000 13,980$       15,250$       16,520$       17,790$       19,060$       

Comm Office Bldg 40,000,000 559,200$     610,000$     660,800$     711,600$     762,400$     

Comm Retail Mall 320,000,000 4,473,600$  4,880,000$  5,286,400$  5,692,800$  6,099,200$  

-2.52% -5.11% -7.63% -10.15% -12.75%

9.99% 19.98% 29.98% 39.97% 49.96%

19,065$        

Tax Levy Shift

100%

2,946$          

7,793$          

12,710$        

Commercial Change

406,720$      

9,533$          

12,710$        

508,400$      

4,067,200$   

Residential Change



Classification Impact Examples
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Example:  Mathworks

Type Property Assessment 110% 120% 130% 140% 150%

Comm Mathworks 166,652,100 2,329,796$ 2,541,445$ 2,753,093$ 2,964,741$ 3,176,389$ 

9.99% 19.98% 29.98% 39.97% 49.96%Percent Change

2,118,148$  

Tax Levy Shift

100%



Classification Impact Examples
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Example:  Modera

Type Property Assessment 110% 120% 130% 140% 150%

Res Modera 37,392,700 463,296$    450,956$    438,990$    427,025$    414,685$    

-2.52% -5.11% -7.63% -10.15% -12.75%

Tax Levy Shift

100%

475,261$     

Percent Change



Levy Limit Calculation
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TO CALCULATE THE FY2019 LEVY LIMIT
A.    FY2018 Levy Limit from   I. 103,160,981

A1.  ADD Amended FY2018 Growth  0

B.    ADD  ( IIA + IIA1 ) X 2.5%  2,579,025

C.    ADD FY2019 New Growth 1,545,185

C1.  ADD FY2019 New Growth Adjustment

D.    ADD FY2019 Override

E.    FY2019 Subtotal 107,285,191
$        107,285,191 

F.    FY2019 Levy Ceiling 219,083,154 FY2019 Levy Limit

TO CALCULATE THE FY2019

MAXIMUM ALLOWABLE LEVY

A.    FY2019 Levy Limit from II. 107,285,191

B.    FY2019 Debt Exclusion(s) 4,245,295

C.    FY2019 Capital Expenditure Exclusion(s)

D.    FY2019 Stabilization Fund Override

E.    FY2019 Other Adjustment

F.    FY2019 Water / Sewer

G.    FY2019 Maximum Allowable Levy $     111,530,486
MAXIMUM LEVY
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The maximum levy allowed for
fiscal year 2019 is 

$111,530,486

(This includes the debt exclusion of 
$4,245,295)

Maximum Allowable Levy
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(Levy Limit + Debt Exclusion) - (Actual Levy)  =  (Excess Levy)

$111,530,486 - $111,381,875   = $148,610
(Maximum Levy) (Actual Levy) (Excess Levy)

This years Excess Levy capacity is $148,610

This is the difference between the Maximum Levy and our 
Actual Levy. 

Excess Levy Capacity
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The residential exemption shifts the tax burden within the 
residential class.  The exemption benefits owner occupied 
properties.  Since the same exemption amount is applied to all 
eligible properties, it provides greater benefit to lower-valued 
properties.  In fact, there is a break-even point, where an eligible 
property that receives the residential exemption, actually pays 
higher taxes because of the adjusted rate.  

Implementing a residential exemption without classifying 
(splitting) the tax rate results in a higher tax rate for some 
residential properties than commercial and industrial.

The board may choose to adopt a residential exemption of up to 
35% of the average value of all residential properties.

Residential Exemption



Residential Exemption Examples
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As previously discussed, this exemption benefits lower-valued owner 
occupied property.  A qualifying condo assessed at $231,800 would see its 
tax bill cut almost 75% with a 35% exemption.  A qualifying house assessed 
at $800,000 would see its tax bill increase with any exemption selected.  

0% 5.00% 10.00% 20.00% 35.00%

12.71 13.27 13.88 15.28 18.02

Qualifies for 
Exemption Assess Tax Tax Tax Tax Tax

Owner Occupied Condo YES 231,800 2,946 2,717 2,467 1,889 766
Owner Occupied Home            
     (Average Value) YES 613,100 7,793 7,777 7,759 7,715 7,637

Non-Owner Occupied Home 
(Average Value) NO 613,100 7,793 8,136 8,510 9,368 11,048

Owner Occupied Home YES 800,000 10,168 10,257 10,353 10,571 11,005

Owner Occupied Home YES 1,200,000 15,252 15,565 15,905 16,683 18,213

Large Apartment NO 32,000,000 406,720 424,281 443,409 487,307 573,229

Selected Exemption

Residential Tax Rate
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Sixteen communities adopted a residential exemption 
in FY2018. 

Barnstable Everett Somerville
Boston Malden Tisbury
Brookline Nantucket Truro
Cambridge Provincetown Waltham
Chelsea Somerset Watertown

Wellfleet

Residential Exemption

The communities that generally utilize the residential 
exemption either have a large percentage of rental units 
(Boston, Brookline, Cambridge etc.) or seasonal housing 
(Nantucket, Provincetown etc.)
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The board may also approve a small commercial exemption of 
up to 10%. 

This is only available to businesses that employ less than 10 
people annually (as certified by the Department of Labor and 
Workforce Development) and are situated in a building that is 
valued less than $1,000,000.  All businesses at the property 
must qualify. In Natick, approximately 37 properties may be 
eligible.

Adopting a small commercial exemption without classifying 
(split) taxes, could result in a tax rate for some commercial 
properties less than the residential rate.

The benefit of this exemption goes to the property owner 
rather than the business itself.

Small Commercial Exemption
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Fourteen communities adopted a small commercial exemption in 
2018.  Eleven out of fourteen also have a split tax rate.

Auburn New Ashford
Avon North Attleborough
Bellingham Seekonk
Berlin Somerset
Braintree Swampscott
Dartmouth Westford
Erving Wrentham

Small Commercial Exemption



Property Assessment 
Review



Property Assessment Review
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Why do we change the assessed values?

• We are required to.  Under the guidelines of the Department of 
Revenue  and Massachusetts General Laws, Chapter 59, we are 
required to assess property at 100% full and fair cash valuation.  

What does this mean?
• It means that our assessed values have to reflect the market, i.e. 

what properties are selling for. 
• The Department of Revenue reviews and approves our values 

annually, completing a full audit or certification every 5 years. If 
our values are not “market value” they will not be approved. 

• FY19 was a certification year and a full audit was completed by the 
DOR



Property Assessment Review
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Overall, residential and commercial values have increased based on 
current market conditions.

The residential sales market has been driven by high demand and 
increased prices.  The commercial market has remained consistent 
and has benefited from low interest rates and stable vacancy and 
rental rates. 

The average single family assessment increased from $570,732 to 
$613,133. This reflects the desirability of properties in the Town of 
Natick.  If a single tax rate is adopted by the Board of Selectmen we 
will see an increase of $344.87 to the average single family tax bill.  
However, 5,406 out of the 8,520 single family homes (63%) are below 
the average assessment. 

The tax rate decreases by thirty four cents per thousand ($0.34). 



Property Assessment Review
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The following chart illustrates single family sales prices for calendar years 2015-
2017.  It shows trends including a significant decrease in the number of 
sales in the lower price ranges, between $250,000 and $499,999. 

This chart also shows that the majority of 2017 sales are in the 500,000 to 
649,999 range.  This corresponds with the average single family value of 
$613,133.



Average Single Family Tax Bill Comparison
Fiscal Year 2018

23

* Indicates split tax rate



Tax Bill on $600,000 House-Comparable Towns   
Fiscal Year 2018
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* Indicates split tax rate
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Our New Growth Value was certified and approved by the Dept. of Revenue October 15th, 
2018 at One hundred eighteen million four hundred four  thousand nine hundred 
ninety five dollars.  

$118,404,995

The major factors contributing to this total are:
Real Estate $100,747,273

Condominiums ($5,263,662) – 6 new units with an average value of $668,773 along with 
other renovations and remodeling.

Single Family Homes ($40,839,220) – 19 new houses with average value of 
$1,003,053.  39 renovations/additions that each contributed between $200,000 and 
$480,000 of growth along with another 44 renovations/additions that each contributed 
between $100,000 and $200,000 of growth.

Commercial ($42,283,410) - Partial completion of Mathworks Lakeside project.

Mixed Use – Completion of Natick Common and Stonegate West Central projects.

Personal Property $17,657,722 
284 new accounts and the addition of over 1,400 new assets to existing accounts. Over $7.2 

million dollars of growth came from utility corporations and telephone and telegraph 
companies.  

New Growth



Historical New Growth
Residential & CIP
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As shown in this chart, new growth can vary greatly by year.  Growth is often 
dependent on the health of the economy and is also affected by large projects.



TOP TEN TAXPAYERS – FISCAL YEAR 2019

TOP 10 TAXPAYER PERCENT OF LEVY = 10.33%
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OWNER
PROPERTY 

CLASS
 REAL ESTATE 

VALUE 

 REAL 
ESTATE 
TAXES 

 PERSONAL 
PROPERTY 

VALUE 

 PERSONAL 
PROPERTY 

TAXES 

 FY2019 
ASSESSED 

TOTAL 
 TOTAL TAXES 

(RE & PP) 

GENERAL GROWTH PROPERTIES (NATICK 
MALL) CIP 337,286,800$      4,286,915$      

2,490,560$             31,655$            
339,777,360$         4,318,570$         

MATHWORKS INC CIP 166,652,100$      2,118,148$      298,560$                
3,795$              

166,950,660$         2,121,943$         

AVALON NATICK LLC RES 85,660,900$        1,088,750$      50,240$                  
639$                 

85,711,140$           1,089,389$         

HC ATLANTIC DEVELOPMENT LP CIP 68,955,400$        876,423$          -$                         
-$                  

68,955,400$           876,423$            

FRANCHI PASQUALE RES 46,041,500$        585,187$          -$                         
-$                  

46,041,500$           585,187$            

COGNEX/VISION DRIVE CIP 42,695,500$        542,660$          -$                         
-$                  

42,695,500$           542,660$            

NATICK VILLAGE INVESTMENT LTD PTRN RES 42,201,700$        536,384$          -$                         
-$                  

42,201,700$           536,384$            

DDH HOTEL LLC CIP 38,983,900$        495,485$          557,980$                
7,092$              

39,541,880$           502,577$            

MCREF NATICK DEVELOPMENT LLC RES 37,392,700$        475,261$          3,780$                    
48$                   

37,396,480$           475,309$            

CLOVERLEAF APARTMENTS LLC RES 35,772,400$        454,667$          -$                         
-$                  

35,772,400$           454,667$            

TOTALS: 901,642,900$      11,459,881$    3,401,120$             43,228$            905,044,020$         11,503,109$       



TOTAL ASSESSED VALUES – FISCAL YEAR 2019
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Projected Tax Rate

The tax rate will be calculated by dividing the actual levy by 
the total assessed value.

Actual Levy      /  Total Assessed Value    = Tax Rate
$111,381,875   /     $8,763,326,170           =  $12.71

*If a residential factor of 1.00 is adopted this maintains a single tax rate
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Talking Taxes..

If Natick maintains a single tax rate, we can expect the 
following:

 We have projected an increase to the average single 
family tax bill. This is an estimate of $344.87 to the 
average assessed single family.  Remember, 63% of single 
family homes are below the average single family value.

 Natick’s Top 10 Taxpayers will collectively contribute 
eleven million five hundred three thousand one hundred 
and nine dollars ($11,503,109) in taxes for Fiscal Year 
2019. (This includes Personal Property)

 The Top 10 Taxpayers pay 10.33% to Natick’s Total Tax 
Levy.
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1. The board must adopt a residential factor.  
Remember this factor represents the minimum 
percentage of the levy the Residential class must pay and 
determines the shift towards the CIP class.

A residential factor of 1.00; 
will result in a single tax rate.

A residential factor less than 1.00; 
will result in a split tax rate.

In Conclusion I am asking the Board to vote.
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1. A residential exemption.

and/or

2. A small commercial exemption.

Typically the exemptions above are found in communities that 
have a large percentage of rental or absentee owners 
and/or split the tax rate. 

Thank You

Jan Dangelo, MAA
Director of Assessing

Eric Henderson, CAE, MAA
Assistant Assessor

The Board may also consider:























































 
 
 
November 9, 2018 
 
 
To:  The Board of Selectmen 
 
Re: Response to Mr. Caplin’s information provided to the Selectman dated 11/4/18 

suggesting the implementation of a split tax rate 
 
From:  Janice Dangelo, Director of Assessing 
  Eric Henderson, Assistant Assessor 
 
In response to a concerned taxpayer, we would like to point out a few items regarding the effect 
of a split tax rate. The goal of the Board of Assessors is to present information so that the Board 
of Selectmen can make an educated decision. 
 
The Town has reviewed classification options in the past. 
 
A “Tax Classification Study Report” was done in 2001.  Comparable communities highlighted in 
that report have continued to be provided within classification documents and presentations.  
Annually split rate options and impact scenarios are presented at the classification hearing.   
 
 
Splitting the tax rate, does not affect the amount of taxes the Town can collect. 
 
Classifying property does affect the proportions of who pays the levy, residential or commercial 
taxpayers. 
 
The proportions of our tax base (levy allocation) has a large factor on the corresponding tax 
rates when a shift is utilized. 
 
Based on the proportions of our tax base, for every 1% reduction in residential taxes; there is a 
corresponding 4% increase on commercial taxes. 
 
 
While utilizing a split tax rate does affect new growth, it does not necessarily increase or 
decrease growth.   
 
A split tax rate increases the tax rate on CIP property while lowering the tax rate on Residential 
property.  A split tax rate only increases new growth in years where the percentage of new 
growth from the CIP class exceeds the CIP percentage share of the levy.  In years where this is 
not the case, because of a decreased residential tax rate, new growth is actually lessened. 
 
A split rate will increase growth in years with major commercial development.  However, it will 
decrease growth in years with major residential development.   



 
Classification is based on Use 
 

Large apartment complexes are residential and would benefit from the split tax rate; they 
would pay less in taxes.  Note that 5 out of our 10 top taxpayers are apartment properties. 
 
Real estate taxes paid has an effect on the value of a commercial property 
The primary approach to value for commercial and industrial property is the income approach.  
This is the approach favored and relied on by the Appellate Tax Board.  In simple terms, the 
income approach applies a capitalization rate to annual net income to estimate market value.  As 
taxes increase and net income decreases, the net effect lowers the value of the property. 
 
 
If a shift is chosen, it would be prudent to phase it in 
 
Implementing a 150% shift in tax burden on CIP property in one year would cause a significant 
increase in abatement filings; jeopardizing our overlay, along with costly litigation. 













































































































November 7, 2018

Dear Board of Selectmen,

Thank you for the opportunity to provide comments for the Fiscal Year 2019 Tax Classification Hearing.

In the past five years, market conditions combined with Natick’s use of a single tax rate, has resulted in a 
trend where residential property owners are paying an increasing share of the Town’s tax levy and 
commercial property owners are paying a decreasing share.  From 2014 to 2018, taxes on the average 
single-family home increased by 15% while the commercial share of the levy declined by 9% and Natick 
businesses, including McDonald’s and the Natick Mall have seen their taxes decline.  

Annual revaluation adjustments mirror market conditions and impact the percent of the tax levy paid by 
each property class.  From 2014 to 2018, revaluation adjustments exceeded $1.5 billion which caused 
the tax rate to decline by 9%.  Market conditions caused residential assessments (which are based on 
market values) to soar, while commercial assessments (which are based on net rental income) to remain 
relatively stable.  Stable commercial assessments times declining tax rates result in lower commercial 
taxes and a corresponding decline in the percent of the tax levy paid by the commercial class.  When the 
commercial class share of the tax levy decreases, the residential class share increases.

The fiscal year 2019 revaluation approved by the Department of Revenue reflects current market 
conditions.  Revaluation adjustments of $440 million increased total assessments by 5.5% with $425 
million of the adjustments (96.5%) applied to residential property owners.  These results are consistent 
with recent years and when combined with a single tax rate will cause a fiscal year 2019 tax rate decline 
and result in a further tax levy shift from commercial to residential taxpayers.  

Selectmen have the option to vote for a split tax for fiscal year 2019 to modify the percent of the tax 
levy paid by residential and commercial property owners and correct for market conditions.  In Natick, 
market conditions combined with a single tax rate, have caused the tax levy to continuously shift from 
commercial to residential taxpayers.  A split tax would reverse this trend and is used by virtually all 
similar towns to Natick.

The concern that businesses will not locate or flee is not borne out by experience or research studies. 
New commercial growth data indicate that real estate taxes are not a material factor in business 
location/relocation decisions.

It’s time for Selectmen to more equitably distribute the tax burden and provide relief to residential 
taxpayers.  Selectmen can vote for a tax rate between 100% and 150%.  I recommend a middle ground 
split of 130% which will shift about $7 million and will reduce an average single single-family tax bill by 
about $600.   With a 130% split, Natick’s commercial tax rate will still be considerably lower than similar 
towns.  In future years, market conditions should be monitored, and adjustments made accordingly.

Sincerely,

Bob Caplin
5 Crest Road
bobcaplin@gmail.com



ITEM TITLE: Treasurer: Establish Useful Life for Equipment in Anticipation of Borrowing
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Project Title Amount Town Meeting Approval Maxium Useful Life
Cochituate Rail Trail Acquisition  $                                  2,960,000  2016SPEC2 30
Kennedy Middle School Design  $                                  2,975,000  2017FATM17 30
Replace SCBA Equipment  $                                     350,000  2017FATM9B7 10
Replace Trash Packer (Vehicle 504)  $                                     305,000  2018FATM13A1 7
Replace Truck/Sander (Vehicle 408)  $                                     250,000  2018FATM13A2 7
Replace H-70 Trackless (Vehicle 426)  $                                     220,000  2018FATM13A3 10
Replace Fire Station 4 (West Natick)  $                                15,560,000  2018FATM15 30

Route 27 (North Main Street) Improvements  $                                  2,000,000  2018FATM18 15
Replace S-5 Fire Alarm and Signal Bucket 
Truck  $                                     200,000  2018SATM13B1 7
Engineering & Repairs To The Charles River 
Dam  $                                     675,000  2018SATM14B1 30
Roadway & Sidewalks Supplement  $                                  1,000,000  2018SATM14B2 15

Roadway Improvements Washington Avenue  $                                  2,500,000  2018SATM14B3 15

Kennedy Middle School 
Upgrade/Replacement  $                             105,835,000  2018SPEC1 30

SCADA Equipment Upgrade  $                                     125,000  2017FATM9C8 10
Chlorine Gas Scrubber  $                                     320,000  2017FATMC9 10

Vote of the Board of Selectmen

I, the Clerk of the Board of Selectmen of the Town of Natick, Massachusetts, certify that at a meeting of the board held  on November 13, 2018, of 
which meeting all members of the board were duly notified and at which a quorum was present, the following vote was unanimously passed, all of 
which appears upon the official record of the board in my custody: 
    
Voted:  that the maximum useful life of the departmental equipment and capital improvements listed below to be financed with the proceeds of the 
borrowings authorized by the vote of Town Meeting  to be as follows:  



Water Distribution System Enhancements  $                                     150,000  2018FATM14B1 30
Replace W-26 Dump Truck  $                                     220,000  2018SATM13C1 7
Fox Hill Drive Water Main Replacement  $                                     667,000  2018SATM14C1 30
Replace Ground Water Wells  $                                     500,000  2018SATM14C2 20
East Central Water Main Abandonment  $                                     850,000  2018SATM14C3 20
Trim Mower  $                                       35,000  2018SATM13G2 7
Main Pump Heads  $                                       35,000  2018SATM13G2 10
Greens Mower  $                                       38,000  2018SATM13G1 7

I further certify that the votes were taken at a meeting open to the public, that no vote was taken by secret ballot, that a notice stating the place, date, 
time and agenda for the meeting (which agenda included the adoption of the above votes) was filed with the Town Clerk and a copy thereof posted in a 
manner conspicuously visible to the public at all hours in or on the municipal building that the office of the Town Clerk is located, or, if applicable, in 
accordance with an alternative method of notice prescribed or approved by the Attorney General as set forth in 940 CMR 29.03(2)(b), at least 48 hours, 
not including Saturdays, Sundays and legal holidays, prior to the time of the meeting and remained so posted at the time of the meeting, that no 
deliberations or decision in connection with the subject matter of this vote were taken in executive session, all in accordance with G.L. c.30A, §§18-25 
as amended. 
  
  
  
  
___________________________  Date:____________________ 
Michael  J. Hickey, Jr. 
Clerk of the Board of Selectmen 
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MEMO 

To:  Board of Selectmen 

From: M.Malone 

Date: November 12, 2018 

Re:  Commuter Parking Fees – South Ave Lot 

The Town maintains a lease with the Roman Catholic Archbishop of Boston through December 31, 2020 

for the South Ave. lot.  This lease provides the Town with 102 possible parking spots.  There are 94 parking 

spots in the actual lot and 8 off-street parking spots.  Currently, there are not assigned parking spots for 

permit holders.  The Town is responsible for clearing snow and ice from the premises, and would very 

likely have some liability if someone were to slip and fall on the premises as well.  The lease cost for 

calendar year 2019 is $57,434.16.   

Below are the actual and estimated expenses related to issuances of the 102 parking spaces: 

Actual calendar year Lease cost between the Town and Archbishop   $   57,434.16 

Estimated annual cost to plow permitted spots     $    13,894.93 

(based upon an estimate of 24 storms per year and DPW costs) 

 

Estimated Cost of permits (total 102 permits)                  $         300.00 

Administrative cost (insurance, staff, enforcement, and misc. costs) $   10,000.00 
(includes Town insurance, staff time, enforcement, & miscellaneous) 
Estimated insurance    $    400.00 
Estimated town staff time    $ 1,000.00 
Estimated enforcement   $ 3,600.00 
Miscellaneous &possible cost over-runs  $ 5,000.00 
 
Estimated cost to repaint parking lines      $       1,575.00 

Estimated Town Cost        $     83,204.09 

Below is the list of neighboring communities and the cost of their respective parking fees and parking 

spot availability: 

 Resident Non-resident     One-rate 

Wellesley (224 spots available) 480 1,080  

Needham (35 spaces, Needham Center)                    
                      
Not published                           Not published  

    

Framingham – Pearl 780 960  

Framingham - Waverly                  n/a                               n/a 1,080 
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Recommendations & Other considerations: 

Based upon actual and estimated cost to be incurred by the Town of Natick, and neighboring commuter 

parking cost and availability, I recommend increasing commuter parking rates to $825 (residents) and 

$1,200 (non-residents) per year.  For Natick residents, this is a $175 increase from last year (calendar year 

rate for 2018 was $650).  However, $825 for Natick residents is just $45 more per year compared to what 

Framingham’s residents pay to park at Pearl.   

For Natick non-residents, a $1,200 rate would represent an increase of $250 from last year, and $120 

more than what is charged in Wellesley and Framingham (Waverly) and $240 (more than what is charged 

in Framingham (Pearl).  Consistent with last year, it is recommended that permit preference be given to 

Natick’s residents over non-residents. 

I would also recommend that permit holders pay any processing fees if they use their credit cards for 

permit payments.  Payments at the department window have a transaction fee, but payments on-line do 

not have a fee.  

Additionally, I am recommending that permit holders be required to associate their commuter parking 

permit with particular license plates that are registered to the same household mailing address (maximum 

of 3), at the time of permit application and agree that the permit is for the household’s exclusive use.   

I am currently reviewing other Town parking permits and applications and will have recommendations for 

your consideration in the coming weeks. 
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Town of Natick 
          Massachusetts 01760 

                                
www/natickma.gov                                                                               

 
 
 
 
           Melissa A. Malone                                 William  D. Chenard        John  M. Townsend 
         Town  Administrator                    Deputy Town  Administrator/Operations              Deputy Town  Administrator/Finance 

 

Town Administrator ▪ 13 East Central Street ▪ Natick, Massachusetts 01760 ▪ Phone: (508) 647-6410 ▪  

Fax (508) 647-6401 

 

 
 

November 11, 2018 
 

Board of Selectmen                    
Natick Town Hall 
12 East Central Street 
Natick, MA 01760 

 

Re: Appointment of Temporary Treasurer-Collector 

Dear Selectmen: 

Pursuant to Article Six section four of the Natick Town Charter, due to the retirement of 

Stephen Price, Treasurer-Collector, I hereby appoint John M. Townsend, Deputy Town 

Administrator/Finance Director, as Temporary Treasurer-Collector, to hold such office 

and exercise the powers and perform the duties of the treasurer-collector from 

November 19, 2018 until another treasurer-collector is duly appointed. 

Sincerely, 

 

/s/ 

 

Melissa A. Malone 

Town Administrator 

 

cc: Diana Packer, Town Clerk (via email) 
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 Natick Recreation and Parks Department 
“Create Community through People, Parks and Programs” 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
To the Board of Selectmen, 
 
Please be informed that at their Monday, November 5, 2018 meeting the Natick 
Recreation and Parks Commission voted unanimously in favor of the following request 
for use of the Common.  The Commission is recommending the following to the Board 
of Selectmen:  
 

 • Chabad Center of Natick request to assemble their Menorah on the 
Common for the time period of Wednesday, November 28 to 
Thursday, December 13, 2018. The Menorah Lighting will begin 
Sunday, December 2, 2018 at 4:30 pm. 

 

 
The Commission recommends a $125 user fee for electricity with a $200 refundable 
damage deposit. 
 
Please feel free to contact me at the Recreation and Parks Department Office if you 
have any questions prior to your next meeting concerning this event. 
 
Best Regards, 
 

Linda Pinault 
 
Linda Pinault, Recording Secretary 
Natick Recreation and Parks Commission 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

179 Boden Lane • Natick, Massachusetts 01760 • Phone (508) 647-6530 • Fax (508) 647-6535 • Website http://natickma.gov/recreation 
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 Natick Recreation and Parks Department 
“Create Community through People, Parks and Programs” 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
To the Board of Selectmen, 
 
Please be informed that at their Monday, November 5, 2018 meeting the Natick 
Recreation and Parks Commission voted unanimously in favor of the following request 
for use of the Common.  The Commission is recommending the following to the Board 
of Selectmen:  
 
 • Natick is United request to hold a Vigil for the Pittsburg, Pennsylvania shooting 

victims on the Common on Monday, November 19 from 6:30 - 8:00 pm. 

 
The Commission recommends a $125 with a $200 refundable damage deposit user 
fee for electricity. 
 
Please feel free to contact me at the Recreation and Parks Department Office if you 
have any questions prior to your next meeting concerning this event. 
 
Best Regards, 
 

Linda Pinault 
 
Linda Pinault, Recording Secretary 
Natick Recreation and Parks Commission 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
179 Boden Lane • Natick, Massachusetts 01760 • Phone (508) 647-6530 • Fax (508) 647-6535 • Website http://natickma.gov/recreation 
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 Natick Recreation and Parks Department 
“Create Community through People, Parks and Programs” 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
To the Board of Selectmen, 
 
Please be informed that at their Monday, November 5 meeting the Natick Recreation 
and Parks Commission voted unanimously in favor of the following request for use of 
the Common.  The Commission is recommending the following to the Board of 
Selectmen: 
 
 • Reverend Michael MacEwen of St. Patrick Church has requested permission 

to display the Christmas Crèche on the Common from December 10, 2018 
through January 7, 2018. The Crèche will be placed on the Common the 
morning of December 10.  The Commission recommends no fee be charged, 
as solar powered LED lighting will be used. 

 
Please feel free to contact me at the Recreation and Parks Department Office if you 
have any questions prior to your next meeting concerning this event. 
 
Best Regards, 
 

Linda Pinault 
 
Linda Pinault, Recording Secretary 
Natick Recreation and Parks Commission 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

179 Boden Lane • Natick, Massachusetts 01760 • Phone (508) 647-6530 • Fax (508) 647-6535 • Website http://natickma.gov/recreation 
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