
 

 NATICK BOARD OF SELECTMEN
AGENDA

Edward H. Dlott Meeting Room
Monday, February 4, 2019

6:00 PM

 

Agenda Posted Thursday, January 31, 2019 at 5:19 PM

(Times listed are approximate. Agenda items will be addressed in an order determined by the Chair.)

1. 6:00 OPEN SESSION: Call to Order; Roll Call Vote to Enter Executive Session

2. EXECUTIVE SESSION

This portion of the meeting is not open to the public.

A. Approve Executive Session Meeting Minutes-12/10/18

B. Purpose 6: To consider the purchase, exchange, lease, or value of real property if the Chair
declares that an open meeting may have a detrimental effect on the negotiating position of
the public body: Mechanic Street

C. Purpose 3: To discuss strategy with respect to litigation if an open meeting may have a
detrimental effect on the litigating position of the public body and the chair so declares:
a. E.L. Harvey
b. Opioid Litigation - Scott + Scott

3. 7:00 RECONVENE OPEN SESSION

4. ANNOUNCEMENTS

A. Natick Center MBTA Station: Public Meeting Announcement

B. Friends of the Senior Center Donations

5. CITIZENS' CONCERNS

Any individual may raise an issue that is not included on the agenda and it will be taken under advisement by the
Board. There will be no opportunity for debate during this portion of the meeting. Any individual addressing the
Board during this section of the agenda shall be limited to five minutes.

6. 7:15 REQUESTED ACTION

A. Approve Change in Manager for GSH CY Natick LLC Courtyard by Marriott

B. Director of Public Health: Approve Request to Accept Donation from the Natick Lodge of
Elks #1425 to the Board of Health for Use in Substance Use Disorder Prevention and



Outreach

C. Approve One-Day Alcohol License: Mass Brewers Guild at Lookout Farm - 3/2/19

D. Approve One-Day Alcohol License: Exhibit 'A' Brewing Company at Morse Institute Library-
3/1/19

E. Public Hearings: The following public hearings (initially scheduled for this evening) have
been rescheduled to the Tuesday, 2/19/19 Board of Selectmen's Meeting at 7:00 p.m.
a. Rockland Street for McHugh Farms Subdivision
b. Rockland Street for Cider Mill Lane
c. Sunshine Ave/Oak Street for St. Mark Coptic Church, Rectory, and School

7. 7:30 DISCUSSION AND DECISION

A. Host Community Agreement Between Natick and Bountiful Farms, Registered Medical
Marijuana Dispensary

B. Review and Take Action on Request for Letter of Non-Opposition from Bountiful Farms,
Registered Medical Marijuana Dispensary

C. Affordable Housing Trust Fund: Proposal to Develop Veterans' Housing on the Henry
Wilson Site

D. 2019 Spring Annual Town Meeting: Review BOS-Sponsored Warrant Articles
a. Fox Hill Drive Betterment
b. Town Counsel By-Law Change
c. Means-Tested Senior Property Tax Exemption
d. Miscellaneous

8. 8:45 BOARD OF SELECTMEN UPDATES

A. Director of Community & Economic Development: North Main Street Update

B. Town Engineer:
a. Washington Ave Roadway Reconstruction Update
b. Complete Streets Tier 3 Improvements Update-Newfield Drive and West St/Campus St
c. South Main Street Reconstruction Update

C. Potential Screening Committee for Town Counsel

D. Memorial School Generator Update

E. Deputy Town Administrator/Finance Director: Comptroller's Quarterly Report

F. Town Administrator: Discussion Regarding FY 2020 Municipal Initiatives

G. MMA Recap-S. Salamoff

9. SELECTMEN SUBCOMMITTEE/LIAISON UPDATES

A. West Natick Fire Station Update

10. CONSENT AGENDA

A. Approve Banner Request: American Cancer Society Relay for Life (5/28-6/9/19)

B. Approve Banner Request: The Elizabeth Schickel Foundation Maverick 5K (4/8-4/21/19)



C. Approve Banner Request: Natick Artists Open Studios (10/14-10/20/19)

D. Accept Resignation of Janice Henderson from The Cochituate Rail Trail Advisory
Committee

11. TOWN ADMINISTRATOR NOTES

12. SELECTMEN'S CONCERNS

13. CORRESPONDENCE

A. Correspondence 2/4/19

14. ADJOURNMENT

NEXT MEETING DATES: Tuesday, 2/19/19; Monday, 3/4/19

Agenda posted in accordance with Provisions of M.G.L. Chapter 30, Sections 18-25

Meeting recorded by Natick Pegasus



ITEM TITLE: Natick Center MBTA Station: Public Meeting Announcement
ITEM SUMMARY:

ATTACHMENTS:
Description Upload Date Type
Announcement 1/30/2019 Cover Memo



Natick Center MBTA Station 
 
The MBTA presents the second Public Information Session for the Natick 
Center Station Accessibility Improvements Project on Wednesday, 
February 13 at the Morse Institute Library, Lebowitz Room on the lower 
level. Doors open at 6:30, with a presentation at 7:00 followed by Q&A 
and public comment. The project is now at the 60% design stage. The 
event will also be recorded by Natick Pegasus. 
 
See MBTA.com/projects for a link to a project information page. 



ITEM TITLE: Friends of the Senior Center Donations
ITEM SUMMARY:

ATTACHMENTS:
Description Upload Date Type
Memo RE Grants-J. D'Antonio 1/31/2019 Cover Memo





ITEM TITLE: Approve Change in Manager for GSH CY Natick LLC Courtyard by Marriott
ITEM SUMMARY:

ATTACHMENTS:
Description Upload Date Type
Application 1/17/2019 Cover Memo
Police Recommendation 1/17/2019 Cover Memo
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ITEM TITLE: Director of Public Health: Approve Request to Accept Donation from the Natick
Lodge of Elks #1425 to the Board of Health for Use in Substance Use Disorder
Prevention and Outreach

ITEM SUMMARY:

ATTACHMENTS:
Description Upload Date Type
Request & Elks Donation Letter 1/29/2019 Cover Memo







ITEM TITLE: Approve One-Day Alcohol License: Mass Brewers Guild at Lookout Farm - 3/2/19
ITEM SUMMARY:

ATTACHMENTS:
Description Upload Date Type
Application 1/29/2019 Cover Memo
Police Recommendation for Approval & Request
Details 1/29/2019 Cover Memo



  

TOWN OF NATICK 
 

Page 1 of 2 
 

Office Use Only: 
Date Pmt Rec’d: __________ Fee Paid: $__________ Check No: ____________ 
Police Department approval issued  �    Notes: __________________________ 
Board of Health approval issued       �     _______________________________     
 
Board of Selectmen Decision Date __________________________________ 
   Approved � �    Denied    
 
    
   
 
 
 
 
 

 
ONE-DAY LIQUOR LICENSE APPLICATION (SECTION 14 LICENSE) 

(Type or print clearly; illegible applications will not be accepted) 

A nonprofit* organization may apply for either a one-day all-alcohol license or one-day beer and/or wine 
license.  A for profit**  organization may apply for a one-day beer and/or wine license ONLY.  Special license-
holders CANNOT purchase alcoholic beverages from a package store; alcoholic beverages must be purchased 
from a State licensed supplier: https://www.mass.gov/service-details/apply-for-a-special-license-or-permit-
abcc. 
 
 
Date Submitted: ______________________     Fee: $50.00 
 
The undersigned hereby applies for a One-Day Liquor License in accordance with the provisions of the Statutes 
relating thereto: 
 
Applicant Information: 

Name  ________________________________________________________________________________________  

Organization ___________________________________________________________________________________  

Address  ______________________________________________________________________________________  

Phone number  _______________________________   Email address ____________________________________ 

Type of Organization:                       �     Nonprofit*               �     For profit** 

Type of alcohol to be served:         �     All alcohol (nonprofit organizations only)    

                                                              �     Beer and/or Wine (any organization) 

If wine is being donated a charity wine fundraising license will be issued in conjunction with a one day license. 

Wine Donors__________________________________________________________________________________ 

Event Details: 

Type of event __________________________________________________________________________________ 

Location where event will be held __________________________________________________________________ 

Date of event  ________________________________   Hours of event ____________________________________ 

Estimated attendance __________________________ 

 

617-640-6990

Jan. 3, 2019

katie@massbrewersguild.org

Educational beer tasting event with local brewery owners 
Lookout Farm, Natick - Greenhouse located on property

Saturday, March 2, 2019 noon to 3:30 p.m.
90

Katie Stinchon
Massachusetts Brewers Guild 

P.O. Box 2096, Framingham MA 01701

✔

✔



Page 2 of 2 

Alcohol Service Details: 

Caterering/Serving Company _____________________________________________________________________ 

Address ______________________________________________________________________________________ 

Contact Person ________________________________________________________________________________ 

Phone number ________________________________ Email address ____________________________________    

 

 

Please add any additional information you think may be pertinent: _______________________________________ 
 
_____________________________________________________________________________________________ 
 
_____________________________________________________________________________________________ 
 
_____________________________________________________________________________________________ 
 
_____________________________________________________________________________________________ 
 
 
 
 
 
Please print and submit completed application to the Board of Selectmen’s Office (508-647-
6410), Natick Town Hall, 13 East Central Street, Natick, MA 01760, or email to 
poneil@natickma.org or ddonovan@natickma.org.  See additional important licensing 
information on the Town website at natickma.gov: click on Government, then on Board of 
Selectmen, then on Grants, Licenses & Permits.  Contact the Board of Health (508-647-6460), 
located on the second floor of Town Hall, regarding any other permits you may need or 
requirements you should be aware of pertaining to your application for a one-day alcohol 
license.   
 
 

 

PLEASE NOTE:  If your application is approved, the Town of Natick will require: 

1. Proof of current alcohol server training through either the TIPS or the AIM in-person 
training programs. Online server training certification, such as eTIPS, will NOT be 
accepted by the Town of Natick.   

2. A certificate of liability insurance naming the Town of Natick as an additional insured. 

All brewers/pourers will be TIPs certified. Documentation will be provided before the event. 

The Massachusetts Brewers Guild is the state's trade association that works to protect and promote the interests of craft brewers across the Commonwealth. We would like to apply for a one-day pouring permit to host a fundraising event at Belkin Lookout Farm in Natick. As to not compete with their existing liquor license, we plan to host the tasting event in a greenhouse on property. We would like to host this event on Saturday, March 2 from noon to 3:30 p.m. The roundtable style tasting event will feature nine brewers from across the state who will pour 3 ounce samples of their beer, and talk about their business and the brewing process to an enthusiastic group of craft beer lovers. The goal is to educate attendees about the brewing industry. This limited ticket event expects to draw 90 attendees. Tickets are $45 and all proceeds will come back to our organization. All brewers/servers will be TIPS certified. Complimentary food and water will be provided. Please let me know if you have any questions or concerns about this event. 
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ITEM TITLE: Approve One-Day Alcohol License: Exhibit 'A' Brewing Company at Morse Institute
Library-3/1/19

ITEM SUMMARY:

ATTACHMENTS:
Description Upload Date Type
Application 1/31/2019 Cover Memo
Police Recommendation 2/4/2019 Cover Memo



  

TOWN OF NATICK 

 

Page 1 of 2 
 

Office Use Only: 

Date Pmt Rec’d: __________ Fee Paid: $__________ Check No: ____________ 

Police Department approval issued      Notes: __________________________ 

Board of Health approval issued            _______________________________     

 

Board of Selectmen Decision Date __________________________________ 

   Approved      Denied    

 

    

   

 

 

 

 

 

 
ONE-DAY LIQUOR LICENSE APPLICATION (SECTION 14 LICENSE) 

(Type or print clearly; illegible applications will not be accepted) 

A nonprofit* organization may apply for either a one-day all-alcohol license or one-day beer and/or wine 
license.  A for profit**  organization may apply for a one-day beer and/or wine license ONLY.  Special license-
holders CANNOT purchase alcoholic beverages from a package store; alcoholic beverages must be purchased 
from a State licensed supplier: https://www.mass.gov/service-details/apply-for-a-special-license-or-permit-
abcc. 

 

 

Date Submitted: ______________________     Fee: $50.00 
 
The undersigned hereby applies for a One-Day Liquor License in accordance with the provisions of the Statutes 
relating thereto: 
 
Applicant Information: 

Name  ________________________________________________________________________________________  

Organization ___________________________________________________________________________________  

Address  ______________________________________________________________________________________  

Phone number  _______________________________   Email address ____________________________________ 

Type of Organization:                            Nonprofit*                    For profit** 

Type of alcohol to be served:              All alcohol (nonprofit organizations only)    

                                                                   Beer and/or Wine (any organization) 

If wine is being donated a charity wine fundraising license will be issued in conjunction with a one day license. 

Wine Donors__________________________________________________________________________________ 

Event Details: 

Type of event __________________________________________________________________________________ 

Location where event will be held __________________________________________________________________ 

Date of event  ________________________________   Hours of event ____________________________________ 

Estimated attendance __________________________ 

 

https://www.mass.gov/service-details/apply-for-a-special-license-or-permit-abcc
https://www.mass.gov/service-details/apply-for-a-special-license-or-permit-abcc
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Alcohol Service Details: 

Caterering/Serving Company _____________________________________________________________________ 

Address ______________________________________________________________________________________ 

Contact Person ________________________________________________________________________________ 

Phone number ________________________________ Email address ____________________________________    

 

 

Please add any additional information you think may be pertinent: _______________________________________ 
 
_____________________________________________________________________________________________ 
 
_____________________________________________________________________________________________ 
 
_____________________________________________________________________________________________ 
 
_____________________________________________________________________________________________ 
 
 
 

 
 
Please print and submit completed application to the Board of Selectmen’s Office (508-647-
6410), Natick Town Hall, 13 East Central Street, Natick, MA 01760, or email to 
poneil@natickma.org or ddonovan@natickma.org.  See additional important licensing 
information on the Town website at natickma.gov: click on Government, then on Board of 
Selectmen, then on Grants, Licenses & Permits.  Contact the Board of Health (508-647-6460), 
located on the second floor of Town Hall, regarding any other permits you may need or 
requirements you should be aware of pertaining to your application for a one-day alcohol 
license.   
 
 

 

PLEASE NOTE:  If your application is approved, the Town of Natick will require: 

1. Proof of current alcohol server training through either the TIPS or the AIM in-person 
training programs. Online server training certification, such as eTIPS, will NOT be 
accepted by the Town of Natick.   

2. A certificate of liability insurance naming the Town of Natick as an additional insured. 

mailto:poneil@natickma.org
mailto:ddonovan@natickma.org
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ITEM TITLE: Public Hearings: The following public hearings (initially scheduled for this evening)
have been rescheduled to the Tuesday, 2/19/19 Board of Selectmen's Meeting at
7:00 p.m.

ITEM SUMMARY: a. Rockland Street for McHugh Farms Subdivision
b. Rockland Street for Cider Mill Lane
c. Sunshine Ave/Oak Street for St. Mark Coptic Church, Rectory, and School

ATTACHMENTS:
Description Upload Date Type
Rockland Street/McHugh 1/31/2019 Cover Memo
Legal Ad-Rockland/McHugh 1/31/2019 Cover Memo
Rockland Street/Cider Mill 1/31/2019 Cover Memo
Legal Ad-Rockland/Cider Mill 1/31/2019 Cover Memo
Sunshine Ave_Oak St/St. Mark's 1/31/2019 Cover Memo
Legal Ad-Sunshine_Oak/St. Mark's 1/31/2019 Cover Memo



















Community Newspaper Co. – Legal 
Advertising Proof
15 Pacella Park Drive, Randolph, MA 02368 
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Order Number: CN13768842
Salesperson: Deborah Dillon

Patricia O'Neil    
Natick Board Of Selectmen
13 East Central St
Natick, MA 01760-4629

Title: MetroWest Daily News Class:
Legals

Start date: 2/2/2019 Stop date:
2/2/2019

Insertions: 1 #Lines:
38 ag

Price: $42.84

HEARING DATE CHANGE (3)
LEGAL NOTICE

PUBLIC HEARING –
CHANGE IN DATE

BOARD OF SELECTMEN
TOWN OF NATICK

GRANT OF LOCATION

Notice is hereby provided that the Board of Selectmen will 
conduct a public hearing on Tuesday, February 19, 2019 
at 7:00 p.m., Natick Town Hall, Edward H. Dlott Meeting 
Room, 13 East Central Street, Natick, MA at the request of 
NSTAR Electric Company d/b/a Eversource Energy and 
Verizon regarding a grant of location to relocate one (1) 
existing pole (161/25) and to install one (1) new pole 
(161/25X) on Rockland Street, approximately 840’ north of 
Carsha Drive.  This work is necessary to accommodate a 
new curb cut for the McHugh Farms residential 
subdivision.

The public hearing previously scheduled to occur on 
Monday, February 4, 2019 has been canceled.



Plans are on file in the Town Clerk’s office for review.

Anyone wishing to be heard on this matter should appear 
at the time and place indicated above.

Michael J. Hickey, Jr., Clerk

AD#13768842
MWDN 2/2/19
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Order Number: CN13768841
Salesperson: Deborah Dillon

Patricia O'Neil    
Natick Board Of Selectmen
13 East Central St
Natick, MA 01760-4629

Title: MetroWest Daily News Class:
Legals

Start date: 2/2/2019 Stop date:
2/2/2019

Insertions: 1 #Lines:
35 ag

Price: $39.78

HEARING DATE CHANGE (2)
LEGAL NOTICE

PUBLIC HEARING –
CHANGE IN DATE

BOARD OF SELECTMEN
TOWN OF NATICK

GRANT OF LOCATION

Notice is hereby provided that the Board of Selectmen will 
conduct a public hearing on Tuesday, February 19, 2019 
at 7:00 p.m. at Natick Town Hall, Edward H. Dlott Meeting 
Room, 13 East Central Street, Natick, MA at the request of 
NSTAR Electric Company d/b/a Eversource Energy 
regarding a grant of location to install one (1) new pole 
(161/33A) on Rockland Street, Natick, MA.  This work is 
necessary to provide electric service to # Zero Cider Mill 
Lane.  

The public hearing previously scheduled to occur on 
Monday, February 4, 2019 has been canceled.  

Plans are on file in the Town Clerk’s office for review.



Anyone wishing to be heard on this matter should appear 
at the time and place indicated above.
 

Michael J. Hickey, Jr., Clerk

AD#13768841
MWDN 2/2/19
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Order Number: CN13768838
Salesperson: Deborah Dillon

Patricia O'Neil    
Natick Board Of Selectmen
13 East Central St
Natick, MA 01760-4629

Title: MetroWest Daily News Class:
Legals

Start date: 2/2/2019 Stop date:
2/2/2019

Insertions: 1 #Lines:
38 ag

Price: $42.84

HEARING DATE CHANGE (1)
LEGAL NOTICE

PUBLIC HEARING –
CHANGE IN DATE

BOARD OF SELECTMEN
TOWN OF NATICK

GRANT OF LOCATION

Notice is hereby provided that the Board of Selectmen will 
conduct a public hearing on Tuesday, February 19, 2019 
at 7:00 p.m., Natick Town Hall, Edward H. Dlott Meeting 
Room, 13 East Central Street, Natick, MA at the request of 
NSTAR Electric Company d/b/a Eversource Energy and 
Verizon regarding a grant of location to install one (1) new 
pole (318/2) on Sunshine Avenue and to install one (1) 
new pole (137/46A) on Oak Street.  This work is necessary 
to provide updated services to 145 and 145R Oak Street 
and 68 Wellesley Road Extension (St. Mark Coptic Church, 
Rectory, and School).

The public hearing previously scheduled to occur on 
Monday, February 4, 2019 has been canceled.



Plans are on file in the Town Clerk’s office for review.

Anyone wishing to be heard on this matter should appear 
at the time and place indicated above.

Michael J. Hickey, Jr., Clerk

AD#13768838
MWDN 2/2/19



ITEM TITLE: Host Community Agreement Between Natick and Bountiful Farms, Registered
Medical Marijuana Dispensary

ITEM SUMMARY:

ATTACHMENTS:
Description Upload Date Type
Revision #2 HCA-KP Law 2/4/2019 Cover Memo
Revised HCA-KP Law 2/2/2019 Cover Memo
Development Agreement-KP Law 2/2/2019 Cover Memo
DRAFT Host Community Agreement (HCA) 1/18/2019 Cover Memo
Letter of Support for Medical Cannabis-John Detwiler 1/22/2019 Cover Memo
Letter RE Mercer Rd Proposed RMD-D. Cohen Pratt 1/31/2019 Cover Memo
Response to Letter RE Mercer Rd Proposed RMD-
A. Mistrot 1/31/2019 Cover Memo

Email Corresondence-G. Holmes/J. Errickson 2/1/2019 Cover Memo
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TOWN OF NATICK
AND BOUNTIFUL FARMS, INC.

HOST COMMUNITY AGREEMENT
         
              THIS HOST COMMUNITY AGREEMENT (“AGREEMENT’) is entered into this ___ 
day of _____________, 2019 (the “Effective Date”) by and between Bountiful Farms, Inc., a 
Massachusetts corporation with a principal office address of 267 Glen Meadow Rd, Franklin, 
Massachusetts 02038 (the “Company”), and the Town of Natick, a Massachusetts municipal 
corporation with a principal address of 13 East Central Street, Natick, Massachusetts 01760 (the 
“Town”) (Company and Town, collectively the “Parties”), acting by and through its Board of 
Selectmen, in reliance upon all of the representations made herein.

This HCA represents the understanding between the Parties with respect to proposed use 
of a tract of land with improvements located at 13 Mercer Road, Natick, Massachusetts 01760, 
(the “Facility”).  The development of the Facility is also subject to a Development Agreement 
(the “DEVELOPMENT AGREEMENT”), intended to provide benefits to the Town in order to 
secure approval for the Company to develop and utilize the Facility for its intended use of a 
Medical Marijuana Treatment Center (MMTC) for retail dispensing only. 

RECITALS
         
              WHEREAS, the Company wishes to locate a MMTC engaged only in dispensing of 
marijuana for medical use with approximately 4000 square feet at a parcel of land with 
approximately .58 acres located at 13 Mercer Road, Natick, Massachusetts 01760, more 
accurately described by the deed recorded with the Middlesex County Registry of Deeds Book 
1504, page 20 on Certificate of Title No. 26430, and on Map 24 and numbered Lot 90x in the 
Assessor’s database (the “Facility”), in accordance with and pursuant to applicable state laws and 
regulations, including, but not limited to G.L. c.94I and 935 CMR 500.001 and such approvals as 
may be issued by the Town in accordance with its Zoning Bylaw and other applicable local 
regulations; and

WHEREAS, the TOWN recognizes this development and Facility will benefit the Town 
and its citizens through increased economic development, additional employment opportunities 
for residents, the Development Agreement entered into separately by the Parties, and a 
strengthened local tax base; and

WHEREAS, the Company intends to provide certain benefits to the Town in the event 
that it receives the requisite licenses from the Cannabis Control Commission (the “CCC”) or 
such other state licensing or monitoring authority, as the case may be, to operate the Facility and 
receives all required local permits and approvals from the Town; and

WHEREAS, the parties intend by this Agreement to satisfy the provisions of G.L. c.94G, 
Section 3(d), applicable to the operation of Facility, such activities to be only done in accordance 
with the applicable state and local laws and regulations in the Town.
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WHEREAS, The Parties agree that the above Recitals are true and accurate and that they 
are incorporated herein and made a part hereof.

NOW THEREFORE, in consideration of the mutual promises and covenants set forth 
herein, and other good and valuable consideration, the receipt and sufficiency of which are 
hereby acknowledged, the Company and the Town agree as follows:
         

1. The Parties respectively represent and warrant that:

a. Each is duly organized and existing and in good standing, has the full power, 
authority, and legal right to enter into and perform this HCA, and the execution, 
delivery and performance hereof and thereof (i) will not violate any judgment, 
order, state law, bylaw, or regulation, and (ii) do not conflict with, or constitute a 
default under, any agreement or instrument to which either is a party or by which 
either party may be bound or affected; and

2. Once this HCA has been duly authorized, executed and delivered, this HCA constitutes 
legal, valid and binding obligations of each party, enforceable in accordance with its 
terms, there is no action, suit, or proceeding pending, or, to the knowledge of either party, 
threatened against or affecting wither wherein an unfavorable decision, ruling or finding 
would materially adversely affect the performance of any obligations hereunder, except 
as otherwise specifically noted in this HCA.  

        

3. Annual Payments

In the event that the Company obtains the requisite licenses and/or approvals as may be required 
for the operation of a MMTC, and receives any and all necessary and required permits and 
licenses of the Town, and at the expiration of any final appeal period related thereto, said matter 
not being appealed further, which permits and/or licenses allow the Company to locate, occupy 
and operate the Facility in the Town, then the Company agrees to provide the following Annual 
Community Impact Fee: 

A. Community Impact Fee

The Company anticipates that the Town will incur additional expenses and impacts 
on the Town’s road and other infrastructure systems, law enforcement, fire protection 
services, inspectional services, and permitting and consulting services, as well as 
unforeseen impacts, both quantifiable and unquantifiable on the Town.  Accordingly, 
in order to mitigate the financial impact on the Town and use of Town resources, the 
Company agrees to pay an Annual Community Impact Fee to the Town to account for 
both quantifiable and unquantifiable impacts to the Town, in the amount and under 
the terms provided herein. 
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1. Company shall annually pay an Annual Community Impact Fee in an amount 
equal to three percent (3%) of gross annual sales from marijuana and marijuana 
product sales at the Facility. The term “gross sales” shall mean the total of all 
sales transactions of the Facility without limitation, whether wholesale or retail, 
and shall include but not be limited to all sales occurring at the Facility, 
including the sale of marijuana, marijuana infused products, paraphernalia, and 
any other products sold by the Facility.

2. The Annual Community Impact Fee shall be made annually on July 1 of each 
year, and shall continue for a period of five (5) years from the date the Facility 
commences operations.   

3. The first Annual Community Impact Fee payment shall be paid based on 3% of 
the gross sales of the Facility for the portion of the year that the Facility is in 
operation until the July 1 payment deadline.  For all subsequent years, the 
Annual Community Impact Fee shall be paid based on the annual gross sales of 
the Facility during the fiscal year ending June 30.  The Facility shall be deemed 
in operation upon receipt of both an occupancy permit from the Building 
Commissioner and the issuance of a final certificate of registration and 
“Approval to Sell” at the Facility from the CCC.  

4. The Parties shall renew the Annual Community Impact Fee every five years for 
recurring five year terms for the duration of the Facility’s operations.  Pursuant 
to M.G.L. c. 94G, §3(d), a “community impact fee shall be reasonably related to 
the costs imposed upon the municipality by the operation of the marijuana 
establishment…” Notwithstanding the foregoing, the Parties acknowledge the 
difficulty in computing actual Town costs and agree that impacts may result in 
municipal budgetary increases that cannot be separately identified or precisely 
quantified.  Consequently, the Company agrees that any renewal of the 
Community Impact Fee specified in Paragraph 4.A.1 of this Agreement shall not 
be reduced below the amount set forth above in order to account for both the 
quantifiable and unquantifiable and potentially unforeseen impacts on the Town. 

5. With regard to any year of operation for the Facility which is not a full calendar 
year, the applicable Annual Community Impact Fee shall be pro-rated 
accordingly.  The Company acknowledges that the payments due under this 
Agreement are reasonably related to Town’s costs and waives any claims to the 
contrary.

6. The Town shall use the above referenced payments in its sole discretion, but 
shall make a good faith effort to allocate said payments to offset costs related to 
road and other infrastructure systems, law enforcement, fire protection services, 
inspectional services, public health and addiction services and permitting and 
consulting services, as well as unforeseen impacts, both quantifiable and 
unquantifiable, upon the Town.
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B. Annual Reporting for Host Community Impact Fees and Compliance

The Company shall submit an annual written report to the Town’s Board of Selectmen within 
thirty (30) days after the payment of its Annual Community Impact Fee with a certification of: 
(1) its annual sales; and (2) its compliance all other requirement of this Agreement.  During the 
term of this Agreement the Company shall agree, upon request of the Town, to appear before a 
meeting of Board of Selectmen to review compliance with the terms of this Agreement. Such 
meeting shall occur no later than thirty (30) days following written notice from the Town.

The Company shall maintain books, financial records, and other compilations of data pertaining 
to the requirements of this Agreement in accordance with standard accounting practices and any 
applicable regulations or guidelines of the CCC.  All records shall be kept for a period of at least 
seven (7) years. Upon request by the Town, the Company shall provide the Town with the same 
access to its financial records (to be treated as confidential, to the extent allowed by law) as it is 
required by the CCC and Department of Revenue for purposes of obtaining and maintaining a 
license for the Facility 

During the term of this Agreement and for three (3) years following the termination of this 
Agreement the Company shall agree, upon request of the Town to have its financial records 
examined, copied and audited by an Independent Financial Auditor, the expense of which shall 
be borne by the Company.  The Independent Financial Auditor shall review the Company’s 
financial records for purposes of determining that the payment of its Annual Community Impact 
Fee payments are in compliance with the terms of this Agreement.  Such examination shall be 
made not less than thirty (30) days following written notice from the Town and shall occur only 
during normal business hours and at such place where said books, financial records and accounts 
are maintained.  The Independent Financial Audit shall include those parts of the Company’s 
books and financial records which relate to the payment, and shall include a certification of 
itemized gross sales for the previous calendar year, and all other information required to 
ascertain compliance with the terms of this Agreement. The independent audit of such records 
shall be conducted in such a manner as not to interfere with the Company’s normal business 
activities.

4. Local Vendors and Employment 

To the extent such practice and its implementation are consistent with federal, state, and 
municipal laws and regulations, the Company will make every effort in a legal and non-
discriminatory manner to give priority to local businesses, suppliers, contractors, builders and 
vendors in the provision of goods and services called for in the construction, maintenance and 
continued operation of the Facility when such contractors and suppliers are properly qualified 
and price competitive and shall use good faith efforts to hire Town residents.  

5. Local Taxes 

At all times during the term of this Agreement, property, both real and personal, owned or 
operated by the Company shall be treated as taxable, and all applicable real estate and personal 
property taxes for that property shall be paid either directly by the Company or by its landlord 
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and neither the Company nor its landlord shall object or otherwise challenge the taxability of 
such property and shall not seek a non-profit or agricultural exemption or reduction with respect 
to such taxes. 

Notwithstanding the foregoing, (i) if real or personal property owned, leased or operated by the 
Company is determined to be non-taxable or partially non-taxable, or (ii) if the value of such 
property is abated with the effect of reducing or eliminating the tax which would otherwise be 
paid if assessed at fair cash value as defined in G.L. c. 59, §38, or (iii) if the Company is 
determined to be entitled or subject to exemption with the effect of reducing or eliminating the 
tax which would otherwise be due if not so exempted, then the Company shall pay to the Town 
an amount which when added to the taxes, if any, paid on such property, shall be equal to the 
taxes which would have been payable on such property at fair cash value and at the otherwise 
applicable tax rate, if there had been no abatement or exemption; this payment shall be in 
addition to the payment made by the Company under Section 2 of this Agreement.

6. Security and Safety

To the extent requested by the Town’s Police Department, and subject to the security and 
architectural review requirements of the CCC, or such other state licensing or monitoring 
authority, as the case may be, the Company shall work with Town’s Police Department in 
reviewing and approving all security plans prior to implementation and commencement of 
operations. 

The Company agrees to cooperate with the Police Department, including but not limited to 
periodic meetings to review operational concerns, security, delivery schedule and procedures, 
cooperation in investigations, and communications with the Police Department of any suspicious 
activities at or in the immediate vicinity of the Facility, and with regard to any anti-diversion 
procedures to ensure that the marijuana and marijuana products sold in the Facility are not being 
transferred to the illegal market or to minors.  

To the extent requested by the Town’s Police Department, the Company shall work with the 
Police Department to implement a comprehensive diversion prevention plan to prevent diversion 
of marijuana and marijuana products into the illicit market and to minors, such plan to be in 
place prior to the commencement of operations at the Facility.  

The Company agrees and acknowledges that annual inspections of the Facility by the Town’s 
Police Department, Town’s Fire Department, Building Department and Board of Health shall be 
a condition of continued operation in Town and agrees to cooperate with the Town’s Police 
Department, Town’s Fire Department and Board of Health in providing access for scheduled and 
unscheduled inspections of the Facility.

The Company further agrees that all signage and packaging for marijuana products shall comply 
applicable state laws and regulations, including, but not limited to G.L. c.94I and 935 CMR 
500.001, and further agrees to comply with the more stringent provisions of 935 CMR 500.001 
to the extent there is any inconsistency or conflict in said regulatory provisions.
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7. Community Impact Hearing Concerns

The Company agrees to employ its best efforts to work collaboratively and cooperatively with its 
neighboring businesses and residents to establish written policies and procedures to address 
mitigation of any concerns or issues that may arise through its operation of the Facility; said 
written policies and procedures, as may be amended from time to time, shall be reviewed 
annually by the Board of Selectmen as part of the Company’s annual report to ensure compliance 
with the policies and procedures and to address any further impacts requiring mitigation.  The 
policies and procedures addressing community impact mitigation shall be incorporated herein by 
reference and made a part of this Agreement, the same as if each were fully set forth herein.

8. Additional Obligations

The obligations of the Company and the Town recited herein are specifically contingent upon the 
Company obtaining  a license for operation of MMTC in the Town, and the Company’s receipt 
of any and all necessary local approvals to locate, occupy, and operate the Facility in the Town, 

This agreement does not affect, limit, or control the authority of Town boards, commissions, and 
departments to carry out their respective powers and duties to decide upon and to issue, or deny, 
applicable permits and other approvals under the statutes and regulations of the Commonwealth, 
the General and Zoning Bylaws of the Town, or applicable regulations of those boards, 
commissions, and departments or to enforce said statutes, Bylaws, and regulations. The Town, 
by entering into this Agreement, is not thereby required or obligated to issue such permits and 
approvals as may be necessary for a MMTC to operate in the Town, or to refrain from 
enforcement action against the Company and/or its Facility for violation of the terms of said 
permits and approvals or said statutes, Bylaws, and regulations.

The Company agrees that, even if authorized under CCC regulations and local zoning, it will not 
apply for or seek approval for the addition or conversion of this Facility to an adult use 
marijuana establishment and will, at all times, restrict the use of this Facility to the retail 
dispensing of medical marijuana and medical marijuana products.

1. Re-Opener/Review

The Company or any “controlling person” in the Company, as defined in 935 CMR 500.02, shall 
be required to provide to the Town notice and a copy of any other Host Community Agreement 
entered into for any establishment in which the Company, or any controlling person in the 
Company, has any interest and which is licensed by the DPH or CCC as the same type of 
establishment as the entity governed by this agreement.

In the event the Company or any controlling person enters into a Host Community Agreement 
for an MMTC with another municipality in the Commonwealth that contains financial terms 
resulting in payments of a Community Impact Fee or other payments totaling a higher percentage 
of gross sales for the same type of establishment than the Company agrees to provide the Town 
pursuant to this Agreement, then the parties shall reopen this Agreement and negotiate an 
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amendment resulting in financial benefits to the Town equivalent or superior to those provided to 
the other municipality.

2. Support

The Town agrees to submit to the CCC, or such other state licensing or monitoring authority, as 
the case may be, the required certifications relating to the Company’s application for a license to 
operate the Facility where such compliance has been properly met, but makes no representation 
or promise that it will act on any other license or permit request, including, but not limited to any 
zoning application submitted for the Facility, in any particular way other than by the Town 
normal and regular course of conduct and in accordance with its rules and regulations and any 
statutory guidelines governing them. 

3.  Term

Except as expressly provided herein, this Agreement shall take effect on the date set forth above 
(the “Effective Date”), and shall be applicable for as long as the Company operates the Facility 
in the Town with the exception of the Community Impact Fee, which shall be governed by the 
provisions of Paragraph 4.A of this Agreement.  

In the event the Company has not secured a certificate of final registration from the CCC and all 
necessary local permits from the Town and commenced operations at the Facility within one (1) 
year from the Effective Date of this Agreement, this Agreement shall expire and the Company 
shall be required to negotiate a new Agreement in order to operate the Facility within the Town. 
The Board of Selectmen, in its discretion, may agree to additional extensions of time, for good 
cause, which shall include the time required to pursue or await the determination of an appeal of 
the special permit or other legal proceeding.

4. Successors/Assigns

The Company shall not assign, sublet, or otherwise transfer its rights nor delegate its obligations 
under this Agreement, in whole or in part, without the prior written consent from the Town, and 
shall not assign or obligate any of the monies payable under this Agreement, except by and with 
the written consent of the Town. This Agreement is binding upon the parties hereto, their 
successors, assigns and legal representatives. Neither the Town nor the Company shall assign, 
sublet, or otherwise transfer any interest in the Agreement without the written consent of the 
other.

Events deemed an assignment include, without limitation: (i) Company’s final and adjudicated 
bankruptcy whether voluntary or involuntary; (ii) the Company’s takeover or merger by or with 
any other entity; (iii) the Company’s outright sale of assets and equity, majority stock sale to 
another organization or entity for which the Company does not maintain a controlling equity 
interest; (iv)  or any other change in ownership or status of the Company; (v) any assignment for 
the benefit of creditors; and/or (vi) any other assignment not approved in advance in writing by 
the Town.
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5. Notices

Any and all notices, consents, demands, requests, approvals or other communications required or 
permitted under this Agreement, shall be in writing and delivered by hand or mailed postage 
prepaid, return receipt requested, by registered or certified mail or by other reputable delivery 
service, and shall be deemed given when so delivered by hand, if so mailed, when deposited with 
the U.S. Postal Service, or, if sent by private overnight or other delivery service, when deposited 
with such delivery service.  

To Town: Melissa Malone
Town Administrator
Natick Town Hall
13 East Central Street, 2nd Floor
Natick, MA 01760

Copy To:
(Town Counsel)

To Developer: Jeff Barton
Chief Executive Officer
Bountiful Farms, LLC
267 Glen Meadow Rd, 
Franklin, Massachusetts 02038

6. Severability

If any term or condition of this Agreement or any application thereof shall to any extent be held 
invalid, illegal or unenforceable by a court of competent jurisdiction, the validity, legality, and 
enforceability of the remaining terms and conditions of this Agreement shall not be deemed 
affected thereby unless the Town would be substantially or materially prejudiced.  Further, the 
Company agrees that it will not challenge, in any jurisdiction, the enforceability of any provision 
included in this Agreement; and to the extent the validity of this Agreement is challenged by the 
Company in a court of competent jurisdiction, the Company shall pay for all reasonable fees and 
costs incurred by the Town in enforcing this Agreement.

7. Governing Law
  
This Agreement shall be governed by, construed and enforced in accordance with the laws of the 
Commonwealth of Massachusetts, and the Company submits to the jurisdiction of any of its 
appropriate courts for the adjudication of disputes arising out of this Agreement.

8. Entire Agreement
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This Agreement constitutes the entire integrated agreement between the Company and the Town 
with respect to the matters described herein. This Agreement supersedes all prior agreements, 
negotiations and representations, either written or oral, and it shall not be modified or amended 
except by a written document executed by the parties hereto.

9. Amendments/Waiver 

Amendments, or waivers of any term, condition, covenant, duty or obligation contained in this 
Agreement may be made only by written amendment executed by authorized representatives of 
both parties to the original Agreement, prior to the effective date of the amendment.

10. Headings

The article, section, and/or paragraph headings in this Agreement are for convenience of 
reference only, and shall in no way affect, modify, define or be used in interpreting the text of 
this Agreement.

11. Counterparts

This Agreement may be signed in any number of counterparts all of which taken together, each 
of which is an original, and all of which shall constitute one and the same instrument, and any 
party hereto may execute this Agreement by signing one or more counterparts.

12. Signatures

Facsimile signatures affixed to this Agreement shall have the same weight and authority as an 
original signature.

13. No Joint Venture

The Parties hereto agree that nothing contained in this Agreement or any other documents 
executed in connection herewith is intended or shall be construed to establish the Town, or the 
Town and any other successor, affiliate or corporate entity as joint ventures or partners.                   

14. Nullity

 This Agreement shall be null and void in the event that the Company does not locate a MMTC 
in the Town or relocates the Facility out of the Town.  Further, in the case of any relocation out 
of the Town, the Company agrees that an adjustment of Annual Community Impact Fee due to 
the Town hereunder shall be calculated based upon the period of occupation of the Facility 
within the Town, but in no event shall the Town be responsible for the return of any funds 
provided to it by the Company.

15. Indemnification
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The Company shall indemnify, defend, and hold the Town harmless from and against any and all 
claims, demands, liabilities, actions, causes of actions, defenses, proceedings and/or costs and 
expenses, including attorney’s fees, brought against the Town, their agents, departments, 
officials, employees, insurers and/or successors, by any third party arising from or relating to the 
development of the Property and/or Facility to the extent caused by or contributed to by the 
Company, but specifically excluding such matters caused by the fraud or willful misconduct of 
the Town, its agents, departments, officials, employees, insurers and/or successors.  Such 
indemnification shall include, but shall not be limited to, all reasonable fees and reasonable costs 
of attorneys and other reasonable consultant fees and all fees and costs (including but not limited 
to attorneys and consultant fees and costs) shall be at charged at regular and customary 
municipal rates, of the Town’s choosing incurred in defending such claims, actions, proceedings 
or demands. The Developer agrees, within thirty (30) days of written notice by the Town, to 
reimburse the Town for any and all costs and fees incurred in defending itself with respect to any 
such claim, action, proceeding or demand.  As a condition of indemnification pursuant to this 
Section 23, the Town shall: (a) notify the Company within a reasonable period of time of any 
matter concerning which the Town may seek indemnification hereunder; (b) at the request of the 
Company give the Company control over the investigation, defense and/or settlement of such 
matter; and (iii) cooperate to the greatest possible extent in such investigation, defense and/or 
settlement. 

16.  Third-Parties
 
Nothing contained in this agreement shall create a contractual relationship with or a cause of 
action in favor of a third party against either the Town or the Company.
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IN WITNESS WHEREOF, the parties hereto have executed this Agreement on the day and year 
first written above.

TOWN OF NATICK 
BOARD OF SELECTMEN

______________________________  
Amy K. Mistrot, Chair

______________________________
Susan G. Salamoff

______________________________
Richard P. Jennett Jr.

______________________________
Michael J. Hickey, Jr.

______________________________
Jonathan Freedman

BOUNTIFUL FARMS, LLC

________________________________

Jeff Barton
Chief Executive Officer
Bountiful Farms, LLC

657200/NATK/0005
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TOWN OF NATICK
AND BOUNTIFUL FARMS, INC.

HOST COMMUNITY AGREEMENT
         
              THIS HOST COMMUNITY AGREEMENT (“AGREEMENT’) is entered into this ___ 
day of _____________, 2019 (the “Effective Date”) by and between Bountiful Farms, Inc., a 
Massachusetts corporation with a principal office address of 267 Glen Meadow Rd, Franklin, 
Massachusetts 02038 (the “Company”), and the Town of Natick, a Massachusetts municipal 
corporation with a principal address of 13 East Central Street, Natick, Massachusetts 01760 (the 
“Town”) (Company and Town, collectively the “Parties”), acting by and through its Board of 
Selectmen, in reliance upon all of the representations made herein.

This HCA represents the understanding between the Parties with respect to proposed use 
of a tract of land with improvements located at 13 Mercer Road, Natick, Massachusetts 01760, 
(the “Facility”).  The development of the Facility is also subject to a Development Agreement 
(the “DEVELOPMENT AGREEMENT”), intended to provide benefits to the Town in order to 
secure approval for the Company to develop and utilize the Facility for its intended use of a 
Medical Marijuana Treatment Center (MMTC) for retail dispensing only. 

RECITALS
         
              WHEREAS, the Company wishes to locate a MMTC engaged only in dispensing of 
marijuana for medical use with approximately 4000 square feet at a parcel of land with 
approximately .58 acres located at 13 Mercer Road, Natick, Massachusetts 01760, more 
accurately described by the deed recorded with the Middlesex County Registry of Deeds Book 
1504, page 20 on Certificate of Title No. 26430, and on Map 24 and numbered Lot 90x in the 
Assessor’s database (the “Facility”), in accordance with and pursuant to applicable state laws and 
regulations, including, but not limited to G.L. c.94I and 935 CMR 500.001 and such approvals as 
may be issued by the Town in accordance with its Zoning Bylaw and other applicable local 
regulations; and

WHEREAS, the TOWN recognizes this development and Facility will benefit the Town 
and its citizens through increased economic development, additional employment opportunities 
for residents, the Development Agreement entered into separately by the Parties, and a 
strengthened local tax base; and

WHEREAS, the Company intends to provide certain benefits to the Town in the event 
that it receives the requisite licenses from the Cannabis Control Commission (the “CCC”) or 
such other state licensing or monitoring authority, as the case may be, to operate the Facility and 
receives all required local permits and approvals from the Town; and

WHEREAS, the parties intend by this Agreement to satisfy the provisions of G.L. c.94G, 
Section 3(d), applicable to the operation of Facility, such activities to be only done in accordance 
with the applicable state and local laws and regulations in the Town.
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WHEREAS, The Parties agree that the above Recitals are true and accurate and that they 
are incorporated herein and made a part hereof.

NOW THEREFORE, in consideration of the mutual promises and covenants set forth 
herein, and other good and valuable consideration, the receipt and sufficiency of which are 
hereby acknowledged, the Company and the Town agree as follows:
         

1. The Parties respectively represent and warrant that:

a. Each is duly organized and existing and in good standing, has the full power, 
authority, and legal right to enter into and perform this HCA, and the execution, 
delivery and performance hereof and thereof (i) will not violate any judgment, 
order, state law, bylaw, or regulation, and (ii) do not conflict with, or constitute a 
default under, any agreement or instrument to which either is a party or by which 
either party may be bound or affected; and

2. Once this HCA has been duly authorized, executed and delivered, this HCA constitutes 
legal, valid and binding obligations of each party, enforceable in accordance with its 
terms, there is no action, suit, or proceeding pending, or, to the knowledge of either party, 
threatened against or affecting wither wherein an unfavorable decision, ruling or finding 
would materially adversely affect the performance of any obligations hereunder, except 
as otherwise specifically noted in this HCA.  

        

3. Annual Payments

In the event that the Company obtains the requisite licenses and/or approvals as may be required 
for the operation of a MMTC, and receives any and all necessary and required permits and 
licenses of the Town, and at the expiration of any final appeal period related thereto, said matter 
not being appealed further, which permits and/or licenses allow the Company to locate, occupy 
and operate the Facility in the Town, then the Company agrees to provide the following Annual 
Community Impact Fee: 

A. Community Impact Fee

The Company anticipates that the Town will incur additional expenses and impacts 
on the Town’s road and other infrastructure systems, law enforcement, fire protection 
services, inspectional services, and permitting and consulting services, as well as 
unforeseen impacts, both quantifiable and unquantifiable on the Town.  Accordingly, 
in order to mitigate the financial impact on the Town and use of Town resources, the 
Company agrees to pay an Annual Community Impact Fee to the Town to account for 
both quantifiable and unquantifiable impacts to the Town, in the amount and under 
the terms provided herein. 
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1. Company shall annually pay an Annual Community Impact Fee in an amount 
equal to three percent (3%) of gross sales from marijuana and marijuana product 
sales at the Facility. The term “gross sales” shall mean the total of all sales 
transactions of the Facility without limitation, whether wholesale or retail, and 
shall include but not be limited to all sales occurring at the Facility, including 
the sale of marijuana, marijuana infused products, paraphernalia, and any other 
products sold by the Facility.

[ALTERNATIVE LANGUAGE:  4.A.1. Company shall annually pay an Annual Community Impact 
Fee in an amount equal to the greater of $___________ (the “Guaranteed Minimum Payment”) or 3% of 
gross sales from marijuana and marijuana product sales at the Facility.  In the event that the Guaranteed 
Minimum Payment is greater than 3% of gross retail sales, the Company and the Town agree to 
designate the difference as an additional Community Benefit Payment to the Town not subject to the 
requirements or limitations set forth in G.L. c.94G, §3(d). The term “gross sales” shall mean the 
total of all sales transactions of the Facility without limitation, whether wholesale or retail, and 
shall include but not be limited to all sales occurring at the Facility, including the sale of 
marijuana, marijuana infused products, paraphernalia, and any other products sold by the 
Facility. 

2. The Annual Community Impact Fee shall be made annually on July 1 of each 
year, and shall continue for a period of five (5) years from the date the Facility 
commences operations.   

3. The Annual Community Impact Fee for the first year of operation shall be 
prorated based on the number of months the Facility is in operation. The 
Facility shall be deemed in operation upon receipt of both an occupancy permit 
from the Building Commissioner and the issuance of a final certificate of 
registration and “Approval to Sell” at the Facility from the CCC.  

4. The Parties shall renew the Annual Community Impact Fee every five years for 
recurring five year terms for the duration of the Facility’s operations.  Pursuant to 
M.G.L. c. 94G, §3(d), a “community impact fee shall be reasonably related to 
the costs imposed upon the municipality by the operation of the marijuana 
establishment…” Notwithstanding the foregoing, the Parties acknowledge the 
difficulty in computing actual Town costs and agree that impacts may result in 
municipal budgetary increases that cannot be separately identified or precisely 
quantified.  Consequently, the Company agrees that any renewal of the 
Community Impact Fee specified in Paragraph 4.A.1 of this Agreement shall not 
be reduced below the amount set forth above in order to account for both the 
quantifiable and unquantifiable and potentially unforeseen impacts on the Town. 

5. With regard to any year of operation for the Facility which is not a full calendar 
year, the applicable Annual Community Impact Fee shall be pro-rated 
accordingly.  The Company acknowledges that the payments due under this 
Agreement are reasonably related to Town’s costs and waives any claims to the 
contrary.
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6. The Town shall use the above referenced payments in its sole discretion, but 
shall make a good faith effort to allocate said payments to offset costs related to 
road and other infrastructure systems, law enforcement, fire protection services, 
inspectional services, public health and addiction services and permitting and 
consulting services, as well as unforeseen impacts, both quantifiable and 
unquantifiable, upon the Town.

B. Annual Reporting for Host Community Impact Fees and Compliance

The Company shall submit an annual written report to the Town’s Board of Selectmen within 
thirty (30) days after the payment of its Annual Community Impact Fee with a certification of: 
(1) its annual sales; and (2) its compliance all other requirement of this Agreement.  During the 
term of this Agreement the Company shall agree, upon request of the Town, to appear before a 
meeting of Board of Selectmen to review compliance with the terms of this Agreement. Such 
meeting shall occur no later than thirty (30) days following written notice from the Town.

The Company shall maintain books, financial records, and other compilations of data pertaining 
to the requirements of this Agreement in accordance with standard accounting practices and any 
applicable regulations or guidelines of the CCC.  All records shall be kept for a period of at least 
seven (7) years. Upon request by the Town, the Company shall provide the Town with the same 
access to its financial records (to be treated as confidential, to the extent allowed by law) as it is 
required by the CCC and Department of Revenue for purposes of obtaining and maintaining a 
license for the Facility 

During the term of this Agreement and for three (3) years following the termination of this 
Agreement the Company shall agree, upon request of the Town to have its financial records 
examined, copied and audited by an Independent Financial Auditor, the expense of which shall 
be borne by the Company.  The Independent Financial Auditor shall review the Company’s 
financial records for purposes of determining that the payment of its Annual Community Impact 
Fee payments are in compliance with the terms of this Agreement.  Such examination shall be 
made not less than thirty (30) days following written notice from the Town and shall occur only 
during normal business hours and at such place where said books, financial records and accounts 
are maintained.  The Independent Financial Audit shall include those parts of the Company’s 
books and financial records which relate to the payment, and shall include a certification of 
itemized gross sales for the previous calendar year, and all other information required to 
ascertain compliance with the terms of this Agreement. The independent audit of such records 
shall be conducted in such a manner as not to interfere with the Company’s normal business 
activities.

4. Local Vendors and Employment 

To the extent such practice and its implementation are consistent with federal, state, and 
municipal laws and regulations, the Company will make every effort in a legal and non-
discriminatory manner to give priority to local businesses, suppliers, contractors, builders and 
vendors in the provision of goods and services called for in the construction, maintenance and 
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continued operation of the Facility when such contractors and suppliers are properly qualified 
and price competitive and shall use good faith efforts to hire Town residents.  

5. Local Taxes 

At all times during the term of this Agreement, property, both real and personal, owned or 
operated by the Company shall be treated as taxable, and all applicable real estate and personal 
property taxes for that property shall be paid either directly by the Company or by its landlord 
and neither the Company nor its landlord shall object or otherwise challenge the taxability of 
such property and shall not seek a non-profit or agricultural exemption or reduction with respect 
to such taxes. 

Notwithstanding the foregoing, (i) if real or personal property owned, leased or operated by the 
Company is determined to be non-taxable or partially non-taxable, or (ii) if the value of such 
property is abated with the effect of reducing or eliminating the tax which would otherwise be 
paid if assessed at fair cash value as defined in G.L. c. 59, §38, or (iii) if the Company is 
determined to be entitled or subject to exemption with the effect of reducing or eliminating the 
tax which would otherwise be due if not so exempted, then the Company shall pay to the Town 
an amount which when added to the taxes, if any, paid on such property, shall be equal to the 
taxes which would have been payable on such property at fair cash value and at the otherwise 
applicable tax rate, if there had been no abatement or exemption; this payment shall be in 
addition to the payment made by the Company under Section 2 of this Agreement.

6. Security and Safety

To the extent requested by the Town’s Police Department, and subject to the security and 
architectural review requirements of the CCC, or such other state licensing or monitoring 
authority, as the case may be, the Company shall work with Town’s Police Department in 
reviewing and approving all security plans prior to implementation and commencement of 
operations. 

The Company agrees to cooperate with the Police Department, including but not limited to 
periodic meetings to review operational concerns, security, delivery schedule and procedures, 
cooperation in investigations, and communications with the Police Department of any suspicious 
activities at or in the immediate vicinity of the Facility, and with regard to any anti-diversion 
procedures.  

To the extent requested by the Town’s Police Department, the Company shall work with the 
Police Department to implement a comprehensive diversion prevention plan to prevent diversion, 
such plan to be in place prior to the commencement of operations at the Facility.  

The Company agrees and acknowledges that annual inspections of the Facility by the Town’s 
Police Department, Town’s Fire Department, Building Department and Board of Health shall be 
a condition of continued operation in Town and agrees to cooperate with the Town’s Police 
Department, Town’s Fire Department and Board of Health in providing access for scheduled and 
unscheduled inspections of the Facility.
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The Company further agrees that all signage and packaging for marijuana products shall comply 
applicable state laws and regulations, including, but not limited to G.L. c.94I and 935 CMR 
500.001, and further agrees to comply with the more stringent provisions of 935 CMR 500.001 
to the extent there is any inconsistency or conflict in said regulatory provisions.

7. Community Impact Hearing Concerns

The Company agrees to employ its best efforts to work collaboratively and cooperatively with its 
neighboring businesses and residents to establish written policies and procedures to address 
mitigation of any concerns or issues that may arise through its operation of the Facility; said 
written policies and procedures, as may be amended from time to time, shall be reviewed and 
approved annually by the Board of Selectmen as part of the Company’s annual report and shall 
be incorporated herein by reference and made a part of this Agreement, the same as if each were 
fully set forth herein.

8. Additional Obligations

The obligations of the Company and the Town recited herein are specifically contingent upon the 
Company obtaining  a license for operation of MMTC in the Town, and the Company’s receipt 
of any and all necessary local approvals to locate, occupy, and operate the Facility in the Town, 

This agreement does not affect, limit, or control the authority of Town boards, commissions, and 
departments to carry out their respective powers and duties to decide upon and to issue, or deny, 
applicable permits and other approvals under the statutes and regulations of the Commonwealth, 
the General and Zoning Bylaws of the Town, or applicable regulations of those boards, 
commissions, and departments or to enforce said statutes, Bylaws, and regulations. The Town, 
by entering into this Agreement, is not thereby required or obligated to issue such permits and 
approvals as may be necessary for a MMTC to operate in the Town, or to refrain from 
enforcement action against the Company and/or its Facility for violation of the terms of said 
permits and approvals or said statutes, Bylaws, and regulations.

9. Re-Opener/Review

The Company or any “controlling person” in the Company, as defined in 935 CMR 500.02, shall 
be required to provide to the Town notice and a copy of any other Host Community Agreement 
entered into for any establishment in which the Company, or any controlling person in the 
Company, has any interest and which is licensed by the DPH or CCC as the same type of 
establishment as the entity governed by this agreement.

In the event the Company or any controlling person enters into a Host Community Agreement 
for an MMTC with another municipality in the Commonwealth that contains financial terms 
resulting in payments of a Community Impact Fee or other payments totaling a higher percentage 
of gross sales for the same type of establishment than the Company agrees to provide the Town 
pursuant to this Agreement, then the parties shall reopen this Agreement and negotiate an 
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amendment resulting in financial benefits to the Town equivalent or superior to those provided to 
the other municipality.

10. Support

The Town agrees to submit to the CCC, or such other state licensing or monitoring authority, as 
the case may be, the required certifications relating to the Company’s application for a license to 
operate the Facility where such compliance has been properly met, but makes no representation 
or promise that it will act on any other license or permit request, including, but not limited to any 
zoning application submitted for the Facility, in any particular way other than by the Town 
normal and regular course of conduct and in accordance with its rules and regulations and any 
statutory guidelines governing them. 

11.  Term

Except as expressly provided herein, this Agreement shall take effect on the date set forth above 
(the “Effective Date”), and shall be applicable for as long as the Company operates the Facility 
in the Town with the exception of the Community Impact Fee, which shall be governed by the 
provisions of Paragraph 4.A of this Agreement.  

In the event the Company has not secured a certificate of final registration from the CCC and all 
necessary local permits from the Town and commenced operations at the Facility within one (1) 
year from the Effective Date of this Agreement, this Agreement shall expire and the Company 
shall be required to negotiate a new Agreement in order to operate the Facility within the Town. 
The Board of Selectmen, in its discretion, may agree to additional extensions of time, for good 
cause, which shall include the time required to pursue or await the determination of an appeal of 
the special permit or other legal proceeding.

12. Successors/Assigns

The Company shall not assign, sublet, or otherwise transfer its rights nor delegate its obligations 
under this Agreement, in whole or in part, without the prior written consent from the Town, and 
shall not assign or obligate any of the monies payable under this Agreement, except by and with 
the written consent of the Town. This Agreement is binding upon the parties hereto, their 
successors, assigns and legal representatives. Neither the Town nor the Company shall assign, 
sublet, or otherwise transfer any interest in the Agreement without the written consent of the 
other.

Events deemed an assignment include, without limitation: (i) Company’s final and adjudicated 
bankruptcy whether voluntary or involuntary; (ii) the Company’s takeover or merger by or with 
any other entity; (iii) the Company’s outright sale of assets and equity, majority stock sale to 
another organization or entity for which the Company does not maintain a controlling equity 
interest; (iv)  or any other change in ownership or status of the Company; (v) any assignment for 
the benefit of creditors; and/or (vi) any other assignment not approved in advance in writing by 
the Town.
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13. Notices

Any and all notices, consents, demands, requests, approvals or other communications required or 
permitted under this Agreement, shall be in writing and delivered by hand or mailed postage 
prepaid, return receipt requested, by registered or certified mail or by other reputable delivery 
service, and shall be deemed given when so delivered by hand, if so mailed, when deposited with 
the U.S. Postal Service, or, if sent by private overnight or other delivery service, when deposited 
with such delivery service.  

To Town: Melissa Malone
Town Administrator
Natick Town Hall
13 East Central Street, 2nd Floor
Natick, MA 01760

Copy To:
(Town Counsel)

To Developer: Jeff Barton
Chief Executive Officer
Bountiful Farms, LLC
267 Glen Meadow Rd, 
Franklin, Massachusetts 02038

14. Severability

If any term or condition of this Agreement or any application thereof shall to any extent be held 
invalid, illegal or unenforceable by a court of competent jurisdiction, the validity, legality, and 
enforceability of the remaining terms and conditions of this Agreement shall not be deemed 
affected thereby unless the Town would be substantially or materially prejudiced.  Further, the 
Company agrees that it will not challenge, in any jurisdiction, the enforceability of any provision 
included in this Agreement; and to the extent the validity of this Agreement is challenged by the 
Company in a court of competent jurisdiction, the Company shall pay for all reasonable fees and 
costs incurred by the Town in enforcing this Agreement.

15. Governing Law
  
This Agreement shall be governed by, construed and enforced in accordance with the laws of the 
Commonwealth of Massachusetts, and the Company submits to the jurisdiction of any of its 
appropriate courts for the adjudication of disputes arising out of this Agreement.

16. Entire Agreement
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This Agreement constitutes the entire integrated agreement between the Company and the Town 
with respect to the matters described herein. This Agreement supersedes all prior agreements, 
negotiations and representations, either written or oral, and it shall not be modified or amended 
except by a written document executed by the parties hereto.

17. Amendments/Waiver 

Amendments, or waivers of any term, condition, covenant, duty or obligation contained in this 
Agreement may be made only by written amendment executed by authorized representatives of 
both parties to the original Agreement, prior to the effective date of the amendment.

18. Headings

The article, section, and/or paragraph headings in this Agreement are for convenience of 
reference only, and shall in no way affect, modify, define or be used in interpreting the text of 
this Agreement.

19. Counterparts

This Agreement may be signed in any number of counterparts all of which taken together, each 
of which is an original, and all of which shall constitute one and the same instrument, and any 
party hereto may execute this Agreement by signing one or more counterparts.

20. Signatures

Facsimile signatures affixed to this Agreement shall have the same weight and authority as an 
original signature.

21. No Joint Venture

The Parties hereto agree that nothing contained in this Agreement or any other documents 
executed in connection herewith is intended or shall be construed to establish the Town, or the 
Town and any other successor, affiliate or corporate entity as joint ventures or partners.                   

22. Nullity

 This Agreement shall be null and void in the event that the Company does not locate a MMTC 
in the Town or relocates the Facility out of the Town.  Further, in the case of any relocation out 
of the Town, the Company agrees that an adjustment of Annual Community Impact Fee due to 
the Town hereunder shall be calculated based upon the period of occupation of the Facility 
within the Town, but in no event shall the Town be responsible for the return of any funds 
provided to it by the Company.

23. Indemnification



DRA
FT

The Company shall indemnify, defend, and hold the Town harmless from and against any and all 
claims, demands, liabilities, actions, causes of actions, defenses, proceedings and/or costs and 
expenses, including attorney’s fees, brought against the Town, their agents, departments, 
officials, employees, insurers and/or successors, by any third party arising from or relating to the 
development of the Property and/or Facility to the extent caused by or contributed to by the 
Company, but specifically excluding such matters caused by the fraud or willful misconduct of 
the Town, its agents, departments, officials, employees, insurers and/or successors.  Such 
indemnification shall include, but shall not be limited to, all reasonable fees and reasonable costs 
of attorneys and other reasonable consultant fees and all fees and costs (including but not limited 
to attorneys and consultant fees and costs) shall be at charged at regular and customary 
municipal rates, of the Town’s choosing incurred in defending such claims, actions, proceedings 
or demands. The Developer agrees, within thirty (30) days of written notice by the Town, to 
reimburse the Town for any and all costs and fees incurred in defending itself with respect to any 
such claim, action, proceeding or demand.  As a condition of indemnification pursuant to this 
Section 23, the Town shall: (a) notify the Company within a reasonable period of time of any 
matter concerning which the Town may seek indemnification hereunder; (b) at the request of the 
Company give the Company control over the investigation, defense and/or settlement of such 
matter; and (iii) cooperate to the greatest possible extent in such investigation, defense and/or 
settlement. 

24.  Third-Parties
 
Nothing contained in this agreement shall create a contractual relationship with or a cause of 
action in favor of a third party against either the Town or the Company.
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IN WITNESS WHEREOF, the parties hereto have executed this Agreement on the day and year 
first written above.

TOWN OF NATICK 
BOARD OF SELECTMEN

______________________________  
Amy K. Mistrot, Chair

______________________________
Susan G. Salamoff

______________________________
Richard P. Jennett Jr.

______________________________
Michael J. Hickey, Jr.

______________________________
Jonathan Freedman

BOUNTIFUL FARMS, LLC

________________________________

Jeff Barton
Chief Executive Officer
Bountiful Farms, LLC

657200/NATK/0005
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TOWN OF NATICK
AND BOUNTIFUL FARMS, INC.

DEVELOPMENT AGREEMENT

         
              THIS DEVELOPMENT AGREEMENT (“AGREEMENT’) is entered into this ___ day 
of _____________, 2019 (the “Effective Date”) by and between Bountiful Farms, Inc., a 
Massachusetts corporation with a principal office address of 267 Glen Meadow Rd, Franklin, 
Massachusetts 02038 (the “Developer”), and the Town of Natick, a Massachusetts municipal 
corporation with a principal address of 13 East Central Street, Natick, Massachusetts 01760 (the 
“Town”) (Developer and Town, collectively the “Parties”), acting by and through its Board of 
Selectmen, in reliance upon all of the representations made herein.

RECITALS
         
              WHEREAS, the Developer wishes to locate a Medical Marijuana Treatment Center (an 
“MMTC”) engaged only in dispensing of marijuana for medical use with approximately 4,000 
square feet at a parcel of land with approximately .58 acres located at 13 Mercer Road, Natick, 
Massachusetts 01760, more accurately described by the deed recorded with the Middlesex 
County Registry of Deeds Book 1504, page 20 on Certificate of Title No. 26430, and on Map 24 
and numbered Lot 90x in the Assessor’s database (the “Facility”), in accordance with and 
pursuant to applicable state laws and regulations, including, but not limited to G.L. c.94I and 935 
CMR 500.001 and such approvals as may be issued by the Town in accordance with its Zoning 
Bylaw and other applicable local regulations; and

WHEREAS, the Developer intends to provide certain benefits to the Town in the event 
that it receives the requisite licenses from the Cannabis Control Commission (the “CCC”) or 
such other state licensing or monitoring authority, as the case may be, to operate the Facility and 
receives all required local permits and approvals from the Town; and

WHEREAS, the parties intend by this Agreement to satisfy the provisions of G.L. c.94G, 
Section 3(d), applicable to the operation of Facility, such activities to be only done in accordance 
with the applicable state and local laws and regulations in the Town.

WHEREAS, The Parties agree that the above Recitals are true and accurate and that they 
are incorporated herein and made a part hereof. 

NOW THEREFORE, in consideration of the mutual promises and covenants set forth 
herein, and other good and valuable consideration, the receipt and sufficiency of which are 
hereby acknowledged, the Developer and the Town agree as follows:
         

1. Local Permitting 

The Developer agrees that it shall apply for, and must receive, all necessary permits and 
approvals pursuant to the Town’s Bylaws and Regulations. In accordance with the procedures set 
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forth in G.L. c.44, §53G, any Town board or official from whom the Developer requires a permit 
or approval may require the Developer to fund the reasonable costs of the such board’s or 
official’s employment of outside consultants, including without limitation, engineers, architects, 
scientists and attorneys.
        

2. Development Agreement Payments to the Town 

In the event that the Developer obtains the requisite licenses and/or approvals as may be required 
for the operation of a MMTC, and receives any and all necessary and required permits and 
licenses of the Town, and at the expiration of any final appeal period related thereto, said matter 
not being appealed further, which permits and/or licenses allow the Developer to locate, occupy 
and operate the Facility in the Town, then the Developer agrees to provide the following 
Payments to the Town: 

A. Annual Development Fee:  During the Term hereof, the Developer shall pay to the 
Town the sum of $20,000 annually for purposes of funding substance abuse and 
mental health services in the Town, including, but not limited to school substance 
abuse and counselling services and curriculum.  

1. The Annual Development Fee shall be paid annually on July 1 of each year, 
with the Annual Development Fee for the first year of operation to be prorated 
based on the number of months the Facility is in operation.  The Facility shall be 
deemed in operation upon receipt of both an occupancy permit from the 
Building Commissioner and the issuance of a final certificate of registration and 
“Approval to Sell” at the Natick Dispensary from the CCC. 

2. Beginning on the first anniversary of the first payment due under the 
immediately prior provision, the Annual Development Fee each shall escalate at 
the rate of ___Percent (__%) per year.

3. The parties hereby recognize and agree that the Annual Development Fee to be 
paid by the Developer shall not be deemed a community impact fee subject to 
the requirements or limitations set forth in G.L. c.94G, §3(d).

B. Permit and Connection Fees: The Developer hereby acknowledges and accepts, and 
waives all rights to challenge, contest or appeal, the Town’s building permit fee and 
other permit application fees, sewer and water connection fees, and all other local 
charges and fees generally applicable to other commercial developments in the Town.

C. Facility Consulting Fees and Costs:  The Developer shall reimburse the Town for any 
and all reasonable consulting costs and fees related to any land use applications 
concerning the Facility, negotiation of this and any other related agreements, and any 
review concerning the Facility, including planning, engineering, legal and/or 
environmental professional consultants and any standard municipal rates charged by 
the above-referenced consultants in relation to the Facility.  Such fees and costs shall 
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be pre-funded upon request by the Town or reimbursed within fourteen (14) days 
following request by the Town, which shall provide reasonable documentation of the 
expense but shall not be required to provide privileged attorney client materials.

D. Other Costs:  The Developer shall reimburse the Town for the actual costs incurred 
by the Town in connection with holding public meetings and forums substantially 
devoted to discussing the Facility and/or reviewing the Facility and for any and all 
reasonable consulting costs and fees related to the monitoring and enforcement of the 
terms of this Agreement, including, but not limited to independent financial auditors 
and legal fees. 

E. Late Payment Penalty:  The Developer acknowledges that time is of the essence with 
respect to its timely payment of all funds required under Section 2 of this Agreement.  
In the event that any such payments are not fully made with ten (10) days of the date 
they are due, the Town shall provide the Developer with written notice of such failure 
to make a timely payment. The Developer shall have a ten (10) day period to cure 
such failure to make timely payment from the date of receipt of such notice. If the 
Developer fails to make full payment within such cure period, the Developer shall be 
required to pay the Town a late payment penalty equal to five percent (5%) of such 
required payments. These payments or benefits shall be made payable to the Town at 
the direction of the Town Administrator.

F. Town’s Obligations:  In consideration for the Annual Development Fees set forth in 
Section A hereinabove, the Town shall, within the later of fourteen (14) days after 
written request by the Developer or two business days subsequent to next regularly 
scheduled meeting of the Board of Selectmen execute and deliver: (a) a non-
opposition letter directed towards the Cannabis Control Commission; (b) a Host 
Community Agreement, which shall provide that the Licensed Marijuana 
Establishment pay a community impact fee to the Town in an amount equal to three 
percent (3%) of the gross sales as defined therein, in accordance with then applicable 
law and regulations (the “Community Impact Fee”).  

3. Additional Obligations

The obligations of the Developer and the Town recited herein are specifically contingent upon 
the Developer obtaining a special permit and site plan approval from the Planning Board and a 
license for operation of MMTC from the Board of Selectmen and the Developer’s receipt of any 
and all additional local approvals necessary to locate, occupy, and operate the Facility in the 
Town, 

This agreement does not affect, limit, or control the authority of Town boards, commissions, and 
departments to carry out their respective powers and duties to decide upon and to issue, or deny, 
applicable permits and other approvals under the statutes and regulations of the Commonwealth, 
the General and Zoning Bylaws of the Town, or applicable regulations of those boards, 
commissions, and departments or to enforce said statutes, Bylaws, and regulations. The Town, 
by entering into this Agreement, is not thereby required or obligated to issue such permits and 
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approvals as may be necessary for a MMTC to operate in the Town, or to refrain from 
enforcement action against the Developer and/or its Facility for violation of the terms of said 
permits and approvals or said statutes, Bylaws, and regulations.

4. Support

The Town agrees to submit to the CCC, or such other state licensing or monitoring authority, as 
the case may be, the required certifications relating to the Developer’s application for a license to 
operate the Facility where such compliance has been properly met, but makes no representation 
or promise that it will act on any other license or permit request, including, but not limited to any 
zoning application submitted for the Facility, in any particular way other than by the Town 
normal and regular course of conduct and in accordance with its rules and regulations and any 
statutory guidelines governing them. 

5.  Term

Except as expressly provided herein, this Agreement shall take effect on the date set forth above 
(the “Effective Date”), and shall be applicable for as long as the Developer  or any related 
successor entity(s) operate the Facility in the Town.  

6. Successors/Assigns

The Developer shall not assign, sublet, or otherwise transfer its rights nor delegate its obligations 
under this Agreement, in whole or in part, without the prior written consent from the Town, and 
shall not assign or obligate any of the monies payable under this Agreement, except by and with 
the written consent of the Town. This Agreement is binding upon the parties hereto, their 
successors, assigns and legal representatives. Neither the Town nor the Developer shall assign, 
sublet, or otherwise transfer any interest in the Agreement without the written consent of the 
other.

Events deemed an assignment include, without limitation: (i) Developer’s final and adjudicated 
bankruptcy whether voluntary or involuntary; (ii) the Developer’s takeover or merger by or with 
any other entity; (iii) the Developer’s outright sale of assets and equity, majority stock sale to 
another organization or entity for which the Developer does not maintain a controlling equity 
interest; (iv)  or any other change in ownership or status of the Developer; (v) any assignment for 
the benefit of creditors; and/or (vi) any other assignment not approved in advance in writing by 
the Town.

         
7. Notices

Any and all notices, consents, demands, requests, approvals or other communications required or 
permitted under this Agreement, shall be in writing and delivered by hand or mailed postage 
prepaid, return receipt requested, by registered or certified mail or by other reputable delivery 
service, and shall be deemed given when so delivered by hand, if so mailed, when deposited with 
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the U.S. Postal Service, or, if sent by private overnight or other delivery service, when deposited 
with such delivery service.  

To Town: Melissa Malone
Town Administrator
Natick Town Hall
13 East Central Street, 2nd Floor
Natick, MA 01760

Copy To:
(Town Counsel)

To Developer: Jeff Barton
Chief Executive Officer
Bountiful Farms, LLC
267 Glen Meadow Rd, 
Franklin, Massachusetts 02038

8. Severability

If any term or condition of this Agreement or any application thereof shall to any extent be held 
invalid, illegal or unenforceable by a court of competent jurisdiction, the validity, legality, and 
enforceability of the remaining terms and conditions of this Agreement shall not be deemed 
affected thereby unless the Town would be substantially or materially prejudiced.  Further, the 
Developer agrees that it will not challenge, in any jurisdiction, the enforceability of any 
provision included in this Agreement; and to the extent the validity of this Agreement is 
challenged by the Developer in a court of competent jurisdiction, the Developer shall pay for all 
reasonable fees and costs incurred by the Town in enforcing this Agreement.

9. Governing Law
  
This Agreement shall be governed by, construed and enforced in accordance with the laws of the 
Commonwealth of Massachusetts, and the Developer submits to the jurisdiction of any of its 
appropriate courts for the adjudication of disputes arising out of this Agreement.

10. Amendments/Waiver 

Amendments, or waivers of any term, condition, covenant, duty or obligation contained in this 
Agreement may be made only by written amendment executed by authorized representatives of 
both parties to the original Agreement, prior to the effective date of the amendment.

11. Headings
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The article, section, and/or paragraph headings in this Agreement are for convenience of 
reference only, and shall in no way affect, modify, define or be used in interpreting the text of 
this Agreement.

12. Counterparts

This Agreement may be signed in any number of counterparts all of which taken together, each 
of which is an original, and all of which shall constitute one and the same instrument, and any 
party hereto may execute this Agreement by signing one or more counterparts.

13. Signatures

Facsimile signatures affixed to this Agreement shall have the same weight and authority as an 
original signature.

14. No Joint Venture

The Parties hereto agree that nothing contained in this Agreement or any other documents 
executed in connection herewith is intended or shall be construed to establish the Town, or the 
Town and any other successor, affiliate or corporate entity as joint ventures or partners.                   

15. Nullity

 This Agreement shall be null and void in the event that the Developer does not locate a MMTC 
in the Town or relocates the Facility out of the Town.  Further, in the case of any relocation out 
of the Town, the Developer agrees that an adjustment of Annual Development Fee due to the 
Town hereunder shall be calculated based upon the period of occupation of the Facility within 
the Town, but in no event shall the Town be responsible for the return of any funds provided to it 
by the Developer.

16. Indemnification

The Developer shall indemnify, defend, and hold the Town harmless from and against any and 
all claims, demands, liabilities, actions, causes of actions, defenses, proceedings and/or costs and 
expenses, including attorney’s fees, brought against the Town, their agents, departments, 
officials, employees, insurers and/or successors, by any third party arising from or relating to the 
development of the Property and/or Facility to the extent caused by or contributed to by the 
Developer, but specifically excluding such matters caused by the fraud or willful misconduct of 
the Town, its agents, departments, officials, employees, insurers and/or successors.  Such 
indemnification shall include, but shall not be limited to, all reasonable fees and reasonable costs 
of attorneys and other reasonable consultant fees and all fees and costs (including but not limited 
to attorneys and consultant fees and costs) shall be at charged at regular and customary 
municipal rates, of the Town’s choosing incurred in defending such claims, actions, proceedings 
or demands. The Developer agrees, within thirty (30) days of written notice by the Town, to 
reimburse the Town for any and all costs and fees incurred in defending itself with respect to any 
such claim, action, proceeding or demand.  As a condition of indemnification pursuant to this 
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Section 16, the Town shall: (a) notify the Developer within a reasonable period of time of any 
matter concerning which the Town may seek indemnification hereunder; (b) at the request of the 
Developer give the Developer control over the investigation, defense and/or settlement of such 
matter; and (iii) cooperate to the greatest possible extent in such investigation, defense and/or 
settlement. 

17.  Third-Parties
 
Nothing contained in this agreement shall create a contractual relationship with or a cause of 
action in favor of a third party against either the Town or the Developer.
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IN WITNESS WHEREOF, the parties hereto have executed this Agreement on the day and year 
first written above.

TOWN OF NATICK 
BOARD OF SELECTMEN

______________________________  
Amy K. Mistrot, Chair

______________________________
Susan G. Salamoff

______________________________
Richard P. Jennett Jr.

______________________________
Michael J. Hickey, Jr.

______________________________
Jonathan Freedman

BOUNTIFUL FARMS, LLC

________________________________

Jeff Barton
Chief Executive Officer
Bountiful Farms, LLC

 

657199/NATK/0005



 

 

TOWN OF NATICK 

AND BOUNTIFUL FARMS, INC. 

 

HOST COMMUNITY AGREEMENT 

          

              THIS HOST COMMUNITY AGREEMENT (“AGREEMENT’) is entered into this ___ 

day of _____________, 2019 (the “Effective Date”) by and between Bountiful Farms, Inc., a 

Massachusetts corporation with a principal office address of 267 Glen Meadow Rd, Franklin, 

Massachusetts 02038 (the “Company”), and the Town of Natick, a Massachusetts municipal 

corporation with a principal address of 13 East Central Street, Natick, Massachusetts 01760 (the 

“Town”) (Company and Town, collectively the “Parties”), acting by and through its Board of 

Selectmen, in reliance upon all of the representations made herein. 

          

              WHEREAS, the Company wishes to locate a Medical Marijuana Treatment Center (an 

“MMTC”) engaged only in dispensing of marijuana for medical use with approximately _____ 

square feet at a parcel of land with approximately ______ acres located at 13 Mercer Road, 

Natick, Massachusetts 01760, more accurately described by the deed recorded with the 

Middlesex County Registry of Deeds Book _____, page ____, and on Map ____ and numbered 

_______ in the Assessor’s database (the “Facility”), in accordance with and pursuant to 

applicable state laws and regulations, including, but not limited to G.L. c.94I and 935 CMR 

500.001 and such approvals as may be issued by the Town in accordance with its Zoning Bylaw 

and other applicable local regulations; and 

 

WHEREAS, the Company intends to provide certain benefits to the Town in the event 

that it receives the requisite licenses from the Cannabis Control Commission (the “CCC”) or 

such other state licensing or monitoring authority, as the case may be, to operate the Facility and 

receives all required local permits and approvals from the Town; and 

 

WHEREAS, the parties intend by this Agreement to satisfy the provisions of G.L. c.94G, 

Section 3(d), applicable to the operation of Facility, such activities to be only done in accordance 

with the applicable state and local laws and regulations in the Town. 

 

NOW THEREFORE, in consideration of the mutual promises and covenants set forth 

herein, and other good and valuable consideration, the receipt and sufficiency of which are 

hereby acknowledged, the Company and the Town agree as follows: 

          

1. Recitals 

 

The Parties agree that the above Recitals are true and accurate and that they are incorporated 

herein and made a part hereof.  

 

         

2. Annual Payments 

 

In the event that the Company obtains the requisite licenses and/or approvals as may be required 

for the operation of a MMTC, and receives any and all necessary and required permits and 



 

 

licenses of the Town, and at the expiration of any final appeal period related thereto, said matter 

not being appealed further, which permits and/or licenses allow the Company to locate, occupy 

and operate the Facility in the Town, then the Company agrees to provide the following Annual 

Payments:  

 

A. Community Impact Fee 

 

The Company anticipates that the Town will incur additional expenses and impacts on the 

Town’s road and other infrastructure systems, law enforcement, fire protection services, 

inspectional services, and permitting and consulting services, as well as unforeseen impacts, both 

quantifiable and unquantifiable on the Town.  Accordingly, in order to mitigate the financial 

impact on the Town and use of Town resources, the Company agrees to pay an Annual 

Community Impact Fee to the Town to account for both quantifiable and unquantifiable impacts 

to the Town, in the amount and under the terms provided herein.  

 

1. Company shall annually pay an Annual Community Impact Fee in an amount 

equal to three percent (3%) of gross sales from marijuana and marijuana product 

sales at the Facility. The term “gross sales” shall mean the total of all sales 

transactions of the Facility without limitation, whether wholesale or retail, and 

shall include but not be limited to all sales occurring at the Facility, including 

the sale of marijuana, marijuana infused products, paraphernalia, and any other 

products sold by the Facility. 

 

2. The Annual Community Impact Fee shall be made annually within sixty (60) 

days following the end of each twelve (12) months of operation, and shall 

continue for a period of five (5) years.   

 

3. The Annual Community Impact Fee for the first year of operation shall be 

prorated based on the number of months the Facility is in operation. The 

Facility shall be deemed in operation upon receipt of both an occupancy permit 

from the Building Commissioner and the issuance of a final certificate of 

registration from the CCC.   

 

4. At the conclusion of each of the respective five year terms, the parties shall 

renew the Annual Community Impact Fee.  Pursuant to M.G.L. c. 94G, §3(d), a 

“community impact fee shall be reasonably related to the costs imposed upon 

the municipality by the operation of the marijuana establishment…” 

Notwithstanding the foregoing, the Parties acknowledge the difficulty in 

computing actual Town costs and agree that impacts may result in municipal 

budgetary increases that cannot be separately identified or precisely quantified.  

Consequently, the Company agrees that any renewal of the Community Impact 

Fee specified in Paragraph 2.A.1 of this Agreement shall not be reduced below 

the amount set forth above in order to account for both the quantifiable and 

unquantifiable and potentially unforeseen impacts on the Town.  

 



 

 

5. With regard to any year of operation for the Facility which is not a full calendar 

year, the applicable Annual Community Impact Fee shall be pro-rated 

accordingly.  The Company acknowledges that the payments due under this 

Agreement are reasonably related to Town costs and waives any claims to the 

contrary. 

 

 

6. The Town shall use the above referenced payments in its sole discretion, but 

shall make a good faith effort to allocate said payments to offset costs related to 

road and other infrastructure systems, law enforcement, fire protection services, 

inspectional services, public health and addiction services and permitting and 

consulting services, as well as unforeseen impacts, both quantifiable and 

unquantifiable, upon the Town. 

 

B. Additional Costs, Payments and Reimbursements  

 

1. Permit and Connection Fees: The Company hereby acknowledges and 

accepts, and waives all rights to challenge, contest or appeal, the Town’s 

building permit fee and other permit application fees, sewer and water 

connection fees, and all other local charges and fees generally applicable to 

other commercial developments in the Town. 

 

2. Facility Consulting Fees and Costs:  The Company shall reimburse the Town 

for any and all reasonable consulting costs and fees related to any land use 

applications concerning the Facility, negotiation of this and any other related 

agreements, and any review concerning the Facility, including planning, 

engineering, legal and/or environmental professional consultants and any 

related reasonable disbursements at standard rates charged by the above-

referenced consultants in relation to the Facility.    

 

3. Other Costs:  The Company shall reimburse the Town for the actual costs 

incurred by the Town in connection with holding public meetings and forums 

substantially devoted to discussing the Facility and/or reviewing the Facility 

and for any and all reasonable consulting costs and fees related to the 

monitoring and enforcement of the terms of this Agreement, including, but not 

limited to independent financial auditors and legal fees.  

 

4. Late Payment Penalty:  The Company acknowledges that time is of the 

essence with respect to its timely payment of all funds required under Section 

2 of this Agreement.  In the event that any such payments are not fully made 

with ten (10) days of the date they are due, the Town shall provide the 

Company with written notice of such failure to make a timely payment. The 

Company shall have a ten (10) day period to cure such failure to make timely 

payment from the date of receipt of such notice. If the Company fails to make 

full payment within such cure period, the Company shall be required to pay 



 

 

the Town a late payment penalty equal to five percent (5%) of such required 

payments. 

 

C. Annual Charitable/Non-Profit Contributions 

 

The Company, in addition to any funds specified herein, shall annually contribute to public local 

charities/non-profit organizations in the Town an amount no less than $_____, said charities/non-

profit organizations to be determined by [THE COMPANY/A MUNICIPAL 

SUBCOMMITTEE] in its reasonable discretion.  The Annual Charitable Non/Profit Contribution 

shall be made annually beginning on the first anniversary following the commencement of the 

operations, and shall continue for the term of this Agreement. 

 

D. Annual Reporting for Host Community Impact Fees and Compliance 

 

The Company shall submit an annual written report to the Town’s Board of Selectmen within 

thirty (30) days after the payment of its Annual Community Impact Fee with a certification of: 

(1) its annual sales; and (2) its compliance all other requirement of this Agreement.  During the 

term of this Agreement the Company shall agree, upon request of the Town, to appear before a 

meeting of Board of Selectmen to review compliance with the terms of this Agreement. Such 

meeting shall occur no later than thirty (30) days following written notice from the Town. 

 

The Company shall maintain books, financial records, and other compilations of data pertaining 

to the requirements of this Agreement in accordance with standard accounting practices and any 

applicable regulations or guidelines of the CCC.  All records shall be kept for a period of at least 

seven (7) years. Upon request by the Town, the Company shall provide the Town with the same 

access to its financial records (to be treated as confidential, to the extent allowed by law) as it is 

required by the CCC and Department of Revenue for purposes of obtaining and maintaining a 

license for the Facility  

 

During the term of this Agreement and for three (3) years following the termination of this 

Agreement the Company shall agree, upon request of the Town to have its financial records 

examined, copied and audited by an Independent Financial Auditor, the expense of which shall 

be borne by the Company.  The Independent Financial Auditor shall review the Company’s 

financial records for purposes of determining that the payment of its Annual Community Impact 

Fee payments are in compliance with the terms of this Agreement.  Such examination shall be 

made not less than thirty (30) days following written notice from the Town and shall occur only 

during normal business hours and at such place where said books, financial records and accounts 

are maintained.  The Independent Financial Audit shall include those parts of the Company’s 

books and financial records which relate to the payment, and shall include a certification of 

itemized gross sales for the previous calendar year, and all other information required to 

ascertain compliance with the terms of this Agreement. The independent audit of such records 

shall be conducted in such a manner as not to interfere with the Company’s normal business 

activities. 

 

3. Local Vendors and Employment  
 

Comment [A1]: To insert language covering 

Bountiful Farm’s contribution to the Town for 

school curriculum or other program agreed to. 

Intent is to keep language flexible in 

agreement, and tie to an annual contribution to 

a cause agreed to by the applicant and Board of 

Selectmen. 



 

 

To the extent such practice and its implementation are consistent with federal, state, and 

municipal laws and regulations, the Company will make every effort in a legal and non-

discriminatory manner to give priority to local businesses, suppliers, contractors, builders and 

vendors in the provision of goods and services called for in the construction, maintenance and 

continued operation of the Facility when such contractors and suppliers are properly qualified 

and price competitive and shall use good faith efforts to hire Town residents.   

 

4. Local Taxes  
 

At all times during the term of this Agreement, property, both real and personal, owned or 

operated by the Company shall be treated as taxable, and all applicable real estate and personal 

property taxes for that property shall be paid either directly by the Company or by its landlord 

and neither the Company nor its landlord shall object or otherwise challenge the taxability of 

such property and shall not seek a non-profit or agricultural exemption or reduction with respect 

to such taxes.  

Notwithstanding the foregoing, (i) if real or personal property owned, leased or operated by the 

Company is determined to be non-taxable or partially non-taxable, or (ii) if the value of such 

property is abated with the effect of reducing or eliminating the tax which would otherwise be 

paid if assessed at fair cash value as defined in G.L. c. 59, §38, or (iii) if the Company is 

determined to be entitled or subject to exemption with the effect of reducing or eliminating the 

tax which would otherwise be due if not so exempted, then the Company shall pay to the Town 

an amount which when added to the taxes, if any, paid on such property, shall be equal to the 

taxes which would have been payable on such property at fair cash value and at the otherwise 

applicable tax rate, if there had been no abatement or exemption; this payment shall be in 

addition to the payment made by the Company under Section 2 of this Agreement. 

5. Security and Safety 

To the extent requested by the Town’s Police Department, and subject to the security and 

architectural review requirements of the CCC, or such other state licensing or monitoring 

authority, as the case may be, the Company shall work with Town’s Police Department in 

reviewing and approving all security plans prior to implementation and commencement of 

operations.  

The Company agrees to cooperate with the Police Department, including but not limited to 

periodic meetings to review operational concerns, security, delivery schedule and procedures, 

cooperation in investigations, and communications with the Police Department of any suspicious 

activities at or in the immediate vicinity of the Facility, and with regard to any anti-diversion 

procedures.   

 

To the extent requested by the Town’s Police Department, the Company shall work with the 

Police Department to implement a comprehensive diversion prevention plan to prevent diversion, 

such plan to be in place prior to the commencement of operations at the Facility.   

 



 

 

The Company agrees and acknowledges that annual inspections of the Facility by the Town’s 

Police Department, Town’s Fire Department, Building Department and Board of Health shall be 

a condition of continued operation in Town and agrees to cooperate with the Town’s Police 

Department, Town’s Fire Department and Board of Health in providing access for scheduled and 

unscheduled inspections of the Facility. 

 

The Company further agrees that all signage and packaging for marijuana products shall comply 

applicable state laws and regulations, including, but not limited to G.L. c.94I and 935 CMR 

500.001, and further agrees to comply with the more stringent provisions of 935 CMR 500.001 

to the extent there is any inconsistency or conflict in said regulatory provisions. 

 

6. Community Impact Hearing Concerns 

 

The Company agrees to employ its best efforts to work collaboratively and cooperatively with its 

neighboring businesses and residents to establish written policies and procedures to address 

mitigation of any concerns or issues that may arise through its operation of the Facility; said 

written policies and procedures, as may be amended from time to time, shall be reviewed and 

approved annually by the Board of Selectmen as part of the Company’s annual report and shall 

be incorporated herein by reference and made a part of this Agreement, the same as if each were 

fully set forth herein. 

 

7. Additional Obligations 

 

The obligations of the Company and the Town recited herein are specifically contingent upon the 

Company obtaining  a license for operation of MMTC in the Town, and the Company’s receipt 

of any and all necessary local approvals to locate, occupy, and operate the Facility in the Town,  

 

This agreement does not affect, limit, or control the authority of Town boards, commissions, and 

departments to carry out their respective powers and duties to decide upon and to issue, or deny, 

applicable permits and other approvals under the statutes and regulations of the Commonwealth, 

the General and Zoning Bylaws of the Town, or applicable regulations of those boards, 

commissions, and departments or to enforce said statutes, Bylaws, and regulations. The Town, 

by entering into this Agreement, is not thereby required or obligated to issue such permits and 

approvals as may be necessary for a MMTC to operate in the Town, or to refrain from 

enforcement action against the Company and/or its Facility for violation of the terms of said 

permits and approvals or said statutes, Bylaws, and regulations. 

 

8. Re-Opener/Review 
 

The Company or any “controlling person” in the Company, as defined in 935 CMR 500.02, shall 

be required to provide to the Town notice and a copy of any other Host Community Agreement 

entered into for any establishment in which the Company, or any controlling person in the 

Company, has any interest and which is licensed by the DPH or CCC as the same type of 

establishment as the entity governed by this agreement. 

 



 

 

In the event the Company or any controlling person enters into a Host Community Agreement 

for an MMTC with another municipality in the Commonwealth that contains financial terms 

resulting in payments of a Community Impact Fee or other payments totaling a higher percentage 

of gross sales for the same type of establishment than the Company agrees to provide the Town 

pursuant to this Agreement, then the parties shall reopen this Agreement and negotiate an 

amendment resulting in financial benefits to the Town equivalent or superior to those provided to 

the other municipality. 

9. Support 

The Town agrees to submit to the CCC, or such other state licensing or monitoring authority, as 

the case may be, the required certifications relating to the Company’s application for a license to 

operate the Facility where such compliance has been properly met, but makes no representation 

or promise that it will act on any other license or permit request, including, but not limited to any 

zoning application submitted for the Facility, in any particular way other than by the Town 

normal and regular course of conduct and in accordance with its rules and regulations and any 

statutory guidelines governing them.  

10.  Term 
 

Except as expressly provided herein, this Agreement shall take effect on the date set forth above 

(the “Effective Date”), and shall be applicable for as long as the Company operates the Facility 

in the Town with the exception of the Community Impact Fee, which shall be governed by the 

provisions of Paragraph 2.A of this Agreement.   

 

In the event the Company has not secured a certificate of final registration from the CCC and all 

necessary local permits from the Town and commenced operations at the Facility within two (2) 

years from the Effective Date of this Agreement, this Agreement shall expire and the Company 

shall be required to negotiate a new Host Community Agreement in order to operate the Facility 

within the Town. The Board of Selectmen, in its discretion, may agree to an extension of the two 

(2) year expiration, for good cause, which shall include the time required to pursue or await the 

determination of an appeal of the special permit or other legal proceeding. 

 

11. Successors/Assigns 

 

The Company shall not assign, sublet, or otherwise transfer its rights nor delegate its obligations 

under this Agreement, in whole or in part, without the prior written consent from the Town, and 

shall not assign or obligate any of the monies payable under this Agreement, except by and with 

the written consent of the Town. This Agreement is binding upon the parties hereto, their 

successors, assigns and legal representatives. Neither the Town nor the Company shall assign, 

sublet, or otherwise transfer any interest in the Agreement without the written consent of the 

other. 

 

Events deemed an assignment include, without limitation: (i) Company’s final and adjudicated 

bankruptcy whether voluntary or involuntary; (ii) the Company’s takeover or merger by or with 

any other entity; (iii) the Company’s outright sale of assets and equity, majority stock sale to 



 

 

another organization or entity for which the Company does not maintain a controlling equity 

interest; (iv)  or any other change in ownership or status of the Company; (v) any assignment for 

the benefit of creditors; and/or (vi) any other assignment not approved in advance in writing by 

the Town. 

          

12. Notices 

 

Any and all notices, consents, demands, requests, approvals or other communications required or 

permitted under this Agreement, shall be in writing and delivered by hand or mailed postage 

prepaid, return receipt requested, by registered or certified mail or by other reputable delivery 

service, and shall be deemed given when so delivered by hand, if so mailed, when deposited with 

the U.S. Postal Service, or, if sent by private overnight or other delivery service, when deposited 

with such delivery service.   

 

 To Town: ADD TOWN ADMIN AND LEGAL COUNSEL DETAIL 

 

 To Company: ADD INFORMATION FROM BOUNTIFUL FARMS 

 

 

13. Severability 

 

If any term or condition of this Agreement or any application thereof shall to any extent be held 

invalid, illegal or unenforceable by a court of competent jurisdiction, the validity, legality, and 

enforceability of the remaining terms and conditions of this Agreement shall not be deemed 

affected thereby unless the Town would be substantially or materially prejudiced.  Further, the 

Company agrees that it will not challenge, in any jurisdiction, the enforceability of any provision 

included in this Agreement; and to the extent the validity of this Agreement is challenged by the 

Company in a court of competent jurisdiction, the Company shall pay for all reasonable fees and 

costs incurred by the Town in enforcing this Agreement. 

 

14. Governing Law 

   

This Agreement shall be governed by, construed and enforced in accordance with the laws of the 

Commonwealth of Massachusetts, and the Company submits to the jurisdiction of any of its 

appropriate courts for the adjudication of disputes arising out of this Agreement. 

 

15. Entire Agreement 

 

This Agreement, including all documents incorporated herein by reference, constitutes the entire 

integrated agreement between the Company and the Town with respect to the matters described 

herein. This Agreement supersedes all prior agreements, negotiations and representations, either 

written or oral, and it shall not be modified or amended except by a written document executed 

by the parties hereto. 

 

16. Amendments/Waiver  



 

 

Amendments, or waivers of any term, condition, covenant, duty or obligation contained in this 

Agreement may be made only by written amendment executed by authorized representatives of 

both parties to the original Agreement, prior to the effective date of the amendment. 

17. Headings 

The article, section, and/or paragraph headings in this Agreement are for convenience of 

reference only, and shall in no way affect, modify, define or be used in interpreting the text of 

this Agreement. 

18. Counterparts 

This Agreement may be signed in any number of counterparts all of which taken together, each 

of which is an original, and all of which shall constitute one and the same instrument, and any 

party hereto may execute this Agreement by signing one or more counterparts. 

19. Signatures 

Facsimile signatures affixed to this Agreement shall have the same weight and authority as an 

original signature. 

20. No Joint Venture 

The Parties hereto agree that nothing contained in this Agreement or any other documents 

executed in connection herewith is intended or shall be construed to establish the Town, or the 

Town and any other successor, affiliate or corporate entity as joint ventures or partners.                    

21. Nullity 

 

 This Agreement shall be null and void in the event that the Company does not locate a MMTC 

in the Town or relocates the Facility out of the Town.  Further, in the case of any relocation out 

of the Town, the Company agrees that an adjustment of Annual Community Impact Fee due to 

the Town hereunder shall be calculated based upon the period of occupation of the Facility 

within the Town, but in no event shall the Town be responsible for the return of any funds 

provided to it by the Company. 

 

22. Indemnification 

 

The Company shall indemnify, defend, and hold the Town harmless from and against any and all 

claims, demands, liabilities, actions, causes of actions, defenses, proceedings and/or costs and 

expenses, including attorney’s fees, brought against the Town, their agents, departments, 

officials, employees, insurers and/or successors, by any third party arising from or relating to the 

development of the Property and/or Facility.  Such indemnification shall include, but shall not be 

limited to, all reasonable fees and reasonable costs of attorneys and other reasonable consultant 

fees and all fees and costs (including but not limited to attorneys and consultant fees and costs) 

shall be at charged at regular and customary municipal rates, of the Town’s choosing incurred in 



 

 

defending such claims, actions, proceedings or demands. The Company agrees, within thirty (30) 

days of written notice by the Town, to reimburse the Town for any and all costs and fees 

incurred in defending itself with respect to any such claim, action, proceeding or demand. 

23.  Third-Parties 

  

Nothing contained in this agreement shall create a contractual relationship with or a cause of 

action in favor of a third party against either the Town or the Company. 

 

  



 

 

IN WITNESS WHEREOF, the parties hereto have executed this Agreement on the day and year 

first written above. 

 

TOWN OF NATICK     BOUNTIFUL FARMS, INC.  

 

______________________________  _____________________________  

Amy K. Mistrot,      Jeff Barton 

Chair of the Board of Selectmen   Chief Executive Officer 

On behalf of the Town of Natick   On behalf of Bountiful Farms, Inc.  

 

 

 

 
655432/NATK/0005 
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A note of support for the Medical Cannabis Dispensary in the Mercer Rd area 
2 messages

John Detwiler <john@detweb.net> Mon, Jan 21, 2019 at 10:08 AM
To: selectmen@natickma.org

 

Dear Sir/Madam

 

I am writing to you in support of the medical cannabis dispensary proposed for Mercer Rd. area in Natick.  As a 27+ year
resident of Natick, homeowner, parent of two Natick High School graduates, former Natick soccer club coach, I have
participated in the Natick community on many levels.   At work I have been a leader in my company (25 years) and the
insurance industry (40 years).  I am also a Parkinson’s patient.

 

About 5 years ago, I had a clinical diagnosis of PD (Parkinson’s disease).  Parkinson’s patients present with their own
personalized version of a set of symptoms and problems.  Parkinson’s has no cure and in the long term is degenerative
and marked by loss of function. It can be truly terrifying and depilating.

 

I have always been a self-starter and high performer at work.  Since I have had PD, I have experienced reduced dexterity
and loss of fine motor skills, causing difficulty with typing and other hands intensive computer work like maneuvering
around spreadsheets, handling email, etc., all hallmarks of today modern offices.

 

I am retiring earlier than I ever thought I would this September so that can take advantage of what health and mobility my
body has left.  I can clearly see the day when I won’t be able to drive.  I can see the day when I am much more
dependent than I am today, and I have things I want to still do.

 

About two years ago I applied for and acquired a Patient Card for Cannabis. With cannabis before bed time, sleep is
sustained, and my endless nights are fewer.  With sleep, the world looks much better and is more manageable.  I wake
up clear headed and can function. Stress, anxiety, and depression are reduced and kept in check. Also, I use less of the
prescription sleeping medication that my doctor prescribes.

 

In 2017 I had surgery, an L4 L5 laminectomy to open space for my spinal cord and the for the sciatic nerves which exit the
spinal column in this region.  I spent just one night in the hospital and was sent home with a bottle and prescription for
Oxycodone. I was very concerned about the effects and dangers of opioids. Because I am a  medical marijuana patient, I
was able to visit the dispensary in Brookline to get some cannabis chocolate to use instead of the opioids.

 

I experienced intense post-surgical pain and had to be driven by my wife 35 minutes to the dispensary in Brookline for
cannabis to take instead of the opioids.  The distance I had to travel was much more than an inconvenience, it was
excruciating.   My wife was not permitted to come in with me, as she did not have a caregiver’s card.  Having a
dispensary nearby would have helped tremendously.
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As with my mechanic, my financial advisor, my accountant, my physical therapist, etc., I have chosen to do business with
local people and businesses.  I want the relationships with local people and business where ever I can.  I want to spend
my time, resources, and money as close to home as I can.  As a resident Natick, Parkinson’s patient I support a medical
marijuana dispensary discreetly placed as this one would be.

 

Thank you for your time on this issue and your commitment to the town of Natick.

 

With kind regards

 

 

John Detwiler

16 Circular Ave

Natick, MA 01760

 

Email: john@detweb.net

Cell: 508-728-4815

 

Amy Mistrot <amistrot@natickma.org> Mon, Jan 21, 2019 at 2:21 PM
To: John Detwiler <john@detweb.net>
Cc: Selectmen <selectmen@natickma.org>

Dear Mr. Detwiler,
Thank you for taking the time to share such a personal and moving perspective with the Board of Selectmen on the value
to you of a medical marijuana facility in Natick.  As an invested stakeholder, you are probably aware that we currently in
the process of developing a Host Community Agreement and requested Letter of Non-Opposition as requested by
Bountiful Farms, a medical marijuana applicant looking to locate on Mercer Road in Natick.  
 
The Board heard from the President of Bountiful Farms, Jeff Barton, at our 12/17 meeting from which the Board
requested that administration begin to develop a Host Community Agreement (HCA).  The HCA is being reviewed by
relevant staff and the Board so it is not ready for decision making yet, but we are also hearing quite a bit of feedback on
the current, medical marijuana zoning from the adjacent business park.  We are posted to review the possibility of
changing the current, medical marijuana zoning at our meeting tomorrow night.  I have no idea what the appetite of the
Board is for possible rezoning, but your email is timely as we undertake that discussion.  To confirm, the discussion is
around the possibility to rezone medical marijuana but not to rule out medical marijuana in Natick.  However, with all
zoning by-law changes, Town Meeting would need to approve a proposed change, which would change the timeline for
the current proposal from Bountiful Farms.
 
Again, thank you for sharing your story with us.  You are undergoing a sustained health challenge and have made a
strong case for the benefit of a local dispensary as you deal with those challenges before you.
 
Many thanks,
Amy Mistrot - Chair
Natick Board of Selectmen
[Quoted text hidden]
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January 30, 2019 
 
RE: Medical Marijuana Dispensary Proposed for Mercer Road 
 
Board of Selectmen 
Town of Natick 
13 East Central Street 
Natick, MA 01760 

 

 
To the Board of Selectmen, Natick Massachusetts, 
 
 
Although we were unable to attend the meeting held on January 22, 2019, I have spoken 
to many of the building owners in the park including Garry Holmes, Gary Kaufman, 
Raphael Nir, William Foley and watched the session.  HC Atlantic Development 
continues to have concerns and reservations regarding a rush to approve the application 
for the medical marijuana dispensary proposed for 13 Mercer Rd. 
 
We understand and appreciate the position taken by the applicant that they will not 
request to expand into recreational sales, but this position and any form of letter or 
“promise” will by nature of state laws and local statutes be open to challenges in the 
future.  The state has only in the past 30 days transferred control of medical marijuana to 
the Massachusetts Cannabis Control Commission (CCC).  They have taken no action to 
alter any of the regulations or controls and simply adopted the regulatory controls 
developed previously by the Massachusetts Department of Health.  We feel that potential 
changes in the handling of medical marijuana will greatly weaken any voluntary 
commitment made by the applicant regarding adult use sales. 
 
Furthermore, we question the available parking at this proposed site.  When including 
security, staffing and customers, this small parking lot could underserve the unique use 
requirements of an RMD.  Has a traffic and parking study been completed and discussed 
at a public forum?  We respectfully feel such a study should be completed and reviewed 
carefully given this very new “use” of space at the proposed business park location. 
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Lastly, we know that many Massachusetts towns’ Host Community Agreements (HCA) 
were found to be incorrectly drafted and possibly not compliant or consistent with state 
laws.  Given that this would be Natick’s first HCA, we urge patience, fairness and 
visibility that can be provided through public forum and discussion.  We hope that the 
board will defer approval (through non-opposition) until after additional public awareness 
and consideration by Natick residents and businesses concerning this very significant 
action. 
 
 

Yours truly,  

 
David Cohen Pratt 
HC Atlantic Development LP  

  
  
  
CC:  BRUCE LEADER, HC ATLANTIC DEV. LP 
   FREDRIC COHEN, HC ATLANTIC DEV. LP 
   JAMIE ERRICKSON, TOWN OF NATICK 
 



Patricia O'Neil <poneil@natickma.org>

Mercer Rd - Proposed RMD 
3 messages

David Cohen Pratt <David@sherwoodplaza.com> Wed, Jan 30, 2019 at 6:12 PM
Reply-To: David@sherwoodplaza.com
To: Selectmen@natickma.org
Cc: Jamie Errickson <jerrickson@natickma.org>

Please see attached letter.
 
David Cohen Pratt
HC Atlantic Development LP
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Amy Mistrot <amistrot@natickma.org> Thu, Jan 31, 2019 at 12:51 PM
To: David@sherwoodplaza.com
Cc: Selectmen <selectmen@natickma.org>, James Errickson <jerrickson@natickma.org>, Glen Glater
<gglater.pb@natickma.org>

Hi David,
Thank you for your letter.  All Board members are in receipt, and I am asking Trish to include your email in Novus Agenda
for Monday when we are posted to both review the current version of the Host Community Agreement with Bountiful
Farms and to Discuss and Take Action on Request for Letter of Non-Opposition.  I think your perspective is important for
all stakeholders to review.  I do want to comment on a few key points you raised.  
 
Relative to the potential, future convertibility of this location to a recreational marijuana facility, this is a major point of
contention for this Board.  The language assuring that Bountiful Farms could only operate as a medical marijuana facility
would be included in the legally binding Host Community Agreement.  There is no letter of assurance that would be
acceptable.  The intention of the Board was consistent and irrefutable on this point.
 
The concerns about parking would be addressed by the Planning Board if a Letter of Non-Opposition is approved by the
Board.  These specific concerns raised do not fall under Selectmen purview but would be addressed by the Planning
Board through the Special Permit process.  As such, abutters would be notified of the relevant Public Hearing, which
would be the appropriate place for your feedback to be shared and reviewed by the applicable board.  To that end, I have
cc'ed Glen Glater, Planning Board Chair, to this email so that he has the benefit of your letter and to review your initial
concerns.
 
To the last concern raised about the ability to engage effectively on the Host Community Agreement development, we
have retained KP Law as Special Counsel to help with this process.  As this is our first potential draft agreement, it is
critical that we have excellent guidance and specific legal support to protect the Town's interests. Although initial
agreements did apparently have some compliance issues, much has been learned along the way at the state-wide level
that KP Law has learned from and incorporated into their practice to support their guidance to us on this iteration.
 
As described, the Board will be reviewing the Host Community Agreement on Monday.  In looking at the agenda, I expect
that discussion to happen around 8:15 if you want to join us.  I would certainly recognize you to speak publicly if do
choose to attend and want to engage on this issue directly.
 
Many thanks,
Amy
 
 
[Quoted text hidden]
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Amy Mistrot <amistrot@natickma.org> Thu, Jan 31, 2019 at 12:52 PM
To: Patricia O'Neil <poneil@natickma.org>

Hi Trish,
Can you please include David's letter and my response in Novus?
Thanks,
Amy
[Quoted text hidden]
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Location Medical Marijuana 

 
Email Correspondence – Garry Holmes, R.W. Holmes Realty and Jamie Errickson, CED Director 
 
From: Garry Holmes <gholmes@rwholmes.com> 

Date: Thu, Jan 31, 2019 at 2:16 PM 

 

Jamie, 
That certainly does sum it up. 
 
In addition, even if the public is not aware of the use in the Park, the brokers will be required to disclose the dispensary 
to interested prospects. 
 
Thanks, Garry 
 
Garry Holmes, SIOR | President 

R.W. Holmes Realty Co., Inc. 

321 Commonwealth Road, Suite 202 | Wayland, MA. 01778 

Dir 508 651 9020 | Main 508 655 5626 | Fax 508 651 3415 

gholmes@rwholmes.com | www.rwholmes.com 

 

 

From: James Errickson [mailto:jerrickson@natickma.org] 

Sent: Thursday, January 31, 2019 12:18 PM 
 

Garry, 

 

After our conversation last week, I sent the note below to the Chair of the BOS. She is wondering if it is okay to include in the 

upcoming BOS meeting packet of information. Since this includes my take on our conversation, I wanted to get your review/take on 

this - last thing I want is for me to have misinterpreted something we talked about and have that be publicly broadcast. 

 

Let me know your thoughts. 

 

Jamie 

 

 

From: James Errickson <jerrickson@natickma.org> 

Date: Fri, Jan 25, 2019 at 1:31 PM 

 

Melissa/Amy, 

 

I had a good conversation with Garry Holmes today regarding the proposed RMD on Mercer. He is going to take a pulse of the 

neighborhood folks to see if a meeting with me (or me and you - Amy) makes sense. 

 

One point One point he did not make the other night at the BOS meeting was in regards to the continued perception of any 

"marijuana" facility that he is dealing with as a real estate broker. According to Garry, roughly half of his clients automatically choose 

to not locate in a given area (industrial/business park) due to the presence of a "marijuana" facility - any marijuana facility 

(cultivation, medical, recreational, etc). 

 

For example, he's had clients that refused to locate in industrial parks in Holliston due to the location of a grow facility (with no 

customers, no signage, no outward appearance on building). Though he suspects that this will change over time as "marijuana" is 

normalized/accepted (could be 1 year, could be 10 years - unsure how long?), apparently it is still a major issue for about 50% of his 

clients. As such, one of his main concerns is more regarding the successful ability to market space within the Natick business park - 

not the potential impacts of such a facility on day to day operations/safety. 



I have not completed any research to prove/disprove this, and I can't say that the approach the Town is currently taking with regards to 

RMD facilities should change - I'm still processing this myself. But Garry has always been honest and fair with his opinions, has been 

a great supporter of economic development in Natick, and is one of the folks in the Natick real estate world that I call on the most to 

seek guidance (I certainly respect and trust his opinion).  

 

Food for thought.... 

 

-Jamie 

-- 

James Errickson 

Director - Community & Economic Development 

Town of Natick 

508-647-6450 



ITEM TITLE: Review and Take Action on Request for Letter of Non-Opposition from Bountiful
Farms, Registered Medical Marijuana Dispensary

ITEM SUMMARY:

ATTACHMENTS:
Description Upload Date Type
Letter of Non-Opposition 2/1/2019 Cover Memo



Town of Natick 
      Massachusetts 01760 

   Home of Champions  
 
        Amy K. Mistrot, Chair 
        Susan G. Salamoff, Vice Chair 
        Michael J. Hickey, Jr., Clerk 
        Jonathan Freedman 
        Richard P. Jennett, Jr.  

Board of Selectmen ▪ 13 East Central Street ▪  Natick, Massachusetts 01760 ▪ Phone: (508) 647-6410 ▪ Fax (508) 647-6401 

Website: www.natickma.gov  ▪   Email: selectmen@natickma.org 

 

LETTER OF SUPPORT OR NON-OPPOSITION 

The Town of Natick Board of Selectmen does hereby provide non-opposition to Bountiful Farms Inc. to 

operate a Registered Marijuana Dispensary (“RMD”) in the Town of Natick. I/We have been authorized to 

provide this letter on behalf of the Board of Selectmen by a vote taken at a duly noticed meeting held on 

February 4, 2019.  

The Board of Selectmen has verified with the appropriate local officials that the proposed RMD facility is 

located in a zoning district that allows such use by right or pursuant to local permitting.  

 

Town of Natick, Massachusetts 

By: The Natick Board of Selectmen 

 

_______________________________ 

Amy K. Mistrot, Chairman 

 

_______________________________ 

Susan G. Salamoff, Vice Chairman 

 

_______________________________ 

Michael J. Hickey, Jr., Clerk 

 

_______________________________ 

Jonathan H. Freedman 

 

_______________________________ 

Richard P. Jennett, Jr. 

 

 

Dated: _________________________ 

 

http://www.natickma.gov/
mailto:selectmen@natickma.org


ITEM TITLE: Affordable Housing Trust Fund: Proposal to Develop Veterans' Housing on the Henry
Wilson Site

ITEM SUMMARY:

ATTACHMENTS:
Description Upload Date Type
Memo-R. Johnson 2/1/2019 Cover Memo



_____________________________________________________________________________ 
 
 Natick Affordable Housing Trust Fund 
 
 
MEMO 
 
Dt: January 24, 2019 - DRAFT 
To: Board of Selectman, c/o Amy Mistrot, Chair  
Cc: Mary Wu 
 Bill Verner 
 Ted Fields 
 Jamie Errickson 
 Steven Evers 
 Glenn Kramer 
Re: Veterans Housing 
 Use of Henry Wilson Cobbler Shop site 
 Corner of Mill and West Central Streets 
 
Please consider this request for an agenda item at your February 4, 2019 meeting. 
 
At the Trust’s January 15, 2019 meeting, Bill Verner and Paul Graham presented their vision of using the surplus land at the 
Henry Wilson Cobbler Shop site for a veterans housing development.  They see the historic site as being compatible with the 
veteran’s housing, in that both embody a recognition of military service.  Wilson, during the civil war, was a regiment 
commander, and later was the chairman of Senate military committees.  Additionally, it was discussed that the added housing 
program would assist in making the historic site more connected to the fabric of the town.  In terms of adjacencies to other 
amenities (shopping, medical services, transportation, recreation), the site ranked high on their selection criteria.  The trust 
pledged to support their efforts in testing the feasibility of this concept. 
 
There are many steps in the housing development process; this project is at a very early stage.  A fundamental step toward site 
control is securing the general approval of the Board of Selectman that the proposed use is suitable for this town property.  The 
trust recognizes, though discussion with Steven Evers, Chair of the Historical Commission, that the site has regulatory 
restrictions relating to the cobbler shop being on the National Register of Historic Places, and is also “protected” under Article 76 
for site alterations.  So the question to the Board is that if a specific design were determined to be compatible with the historic 
interests pertaining to the site, would it support the use  of the parcel for veterans housing?   
 
Mr. Verner has started research into restrictions that may run with the property, but was not able to locate any record of a 
registered deed.  Glenn Kramer, an attorney on the Trust located the attached property card, and a plan for the Alteration of Mill 
Street, with a Taking recorded with that plan. The Trust voted to grant up to $2000 for a title search.  The second question to the 
Board is whether the Trust is allowed to fund a title search for what is believed to be Town property. We would like Town 
Counsel to advise on that point. Also, if the Trust is permitted to proceed, must the Trust retain Town Counsel for the title search 
or can the Trust hire counsel or a title company independently. Glenn Kramer, the attorney on the Trust, has recommendations 
for firms that specialize in this type of work.  
 
Thank you for your consideration of these two questions. 
 
Randy Johnson, 
Chair  
 
Attachments 
 Aerial View 
 USGS Map location 
 Property Card 
 Mill Street Taking 
 Drawing of Taking 
 
 
Natick Town Hall 
13 East Central Street 
Natick, MA  01760 



View of Cobbler Shop from Mill Street
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CURRENT OWNER 

205Neighborhood

Land
Building

Total

Land Information
Type Size Influence Factors Influence % Value

Primary
Undeveloped

 356,540
 81,680

PurposeDate Issued
 Permit Information 

NATICK INHAB OF THE TOWN
13 EAST CENTRAL ST

NATICK MA 01760

COMMERCIAL PROPERTY RECORD CARD NATICK

Situs : 181 WEST CENTRAL ST Map ID: 40-00000072 Class: Vacant - Selectman/City Council 

GENERAL INFORMATION 
Living Units

Alternate Id
Vol / Pg
District
Zoning
Class

45109
/00000

RG
COMMERCIAL

Property Notes
HENRY WILSON MEMORIAL SHOP

04510901.JPG

1.0000 
1.2500 

Entrance Information
Date ID Entry Code Source

Total Acres: 2.25 
Value Flag

Manual Override Reason
Base Date of Value

Effective Date of Value

Number Price % Complete

Sales/Ownership History
Transfer Date Price Type Validity Deed Reference Deed Type Grantee

Appraised Cost Income Market
 438,200

 5,900
 444,100

 438,200
 5,900

 444,100

 438,200
-407,200

 31,000

 0
 0
 0

COST APPROACH

Assessment Information

AC
AC

 422,000
 5,700

 427,700

Inspection Witnessed By _________________________________________________

      2019

Gross Building:
Spot:  Location: 2 RESIDENTIAL 2

Prior



Building Information

Outbuilding Data
Meas1 Meas2 AreaQtyYr Blt Grade Phy Fun Value
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NATICK

Situs : 181 WEST CENTRAL ST Parcel Id: 40-00000072 Class: Vacant - Selectman/City Council 

Year Built/Eff Year
Building #

Structure Type
Identical Units

Total Units
Grade

# Covered Parking
# Uncovered Parking

1880
1

1
1
D-

Retail Single Occup

Building Other Features
Type Meas1 Meas2 # Stops+/- Ident UnitsLine

01 Wood Frame/Joist/B 204  58 100

Interior/Exterior Information
Level From - To

1

Line
01

Int Fin Area Perim
 9 Frame

Use Type Wall Height Ext Walls Construction Partitions
None

Heating Cooling Plumbing Physical Functional
None None None 2 2

 5,900 204 Retail Store

Interior/Exterior Valuation Detail

1
Line Area

 30
Use Type % Good % Complete Use Value/RCNLD

Retail Store

TypeLine

TypeLine

COMMERCIAL PROPERTY RECORD CARD

Meas1 Meas2 # Stops+/- Ident Units

DBA

/

      2019
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NATICK

Situs : 181 WEST CENTRAL ST Parcel Id: 40-00000072 Class: Vacant - Selectman/City Council 

Income Detail (Includes all Buildings on Parcel)

Use
Grp

Mod
Type

Inc
Mod

Model
Description

Units Net Area Income
Rate

Econ
Adjust

Potential
Gross

Income

Vac 
Model

Vac
 Adj

Additional
Income

Effective
 Gross

 Income

Expense
Model %

Expense
Adj %

Other
Expenses

Total
Expenses

Net
Operating

 Income

Apartment Detail - Building 1 of 1

Line Use Type Per Bldg Beds Baths Units Rent Income

Building Cost Detail  - Building 1 of 1

Total Gross Rent Area
Total Gross Building Area

Replace, Cost New Less Depr
Percent Complete

Number of Identical Units
Economic Condition Factor

Final Building Value

Value per SF

Income Summary (Includes all Building on Parcel)

Total Net Income
Capitalization Rate

Residual Land Value
Final Income Value

Sub total

Notes - Building 1 of 1

03 S 001 0  204  15.00  3,060 7.5  2,831 15  4250

Expense
Adj

 425  2,406

 204

 5,900
100

 1

 5,900

 2,406

 31,045
 0.077500

 
 31,045

COMMERCIAL PROPERTY RECORD CARD

 28.92

General Retail Model

 204

Total Gross Building Area  204

      2019
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ITEM TITLE: 2019 Spring Annual Town Meeting: Review BOS-Sponsored Warrant Articles
ITEM SUMMARY: a. Fox Hill Drive Betterment

b. Town Counsel By-Law Change
c. Means-Tested Senior Property Tax Exemption
d. Miscellaneous

ATTACHMENTS:
Description Upload Date Type
Fox Hill Drive Draft Article 1/31/2019 Cover Memo
Fox Hill Memo-J. Marsette 1/29/2019 Cover Memo
Fox Hill Resident Cover Letter & Neighborhood
Petition 1/29/2019 Cover Memo

Means-Tested Senior Tax Exemption-J. Ostroff 2/4/2019 Cover Memo
Sudbury's Means-Tested Senior Tax Exemption 1/31/2019 Cover Memo
Means-Tested Senior Tax Exemption-Suggested
Warrant Article Language-J. Ostroff 2/4/2019 Cover Memo

Means-Tested Senior Tax Exemption-Study
Committee-Suggested Warrant Article Language-M.
Malone

2/4/2019 Cover Memo

Town Counsel Article 2/1/2019 Cover Memo



ARTILCE XX 

(Board of Selectmen) 

To see if the Town will vote to raise and appropriate, transfer from available funds, or 

otherwise provide a sum of money for the construction of a Town sewer system to service the 

area of Fox Hill Drive; to determine whether this appropriation shall be raised by borrowing or 

otherwise; such work to be performed and betterments to be assessed in accordance with 

applicable Massachusetts law and the Town of Natick By-Laws, Article 71; and to authorize the 

Board of Selectmen to acquire by purchase, eminent domain or otherwise, easements for utility 

purposes to permit the installation of Town sewer pipe and a sewer pump station for Fox Hill 

Drive, and service connections from said sewer pipe, and to allow the repair and maintenance 

thereof; or otherwise to act thereon. 























     
 

Michael D Cohn 
23 Fox Hill Drive, Natick, MA 
(617)680-4476  natickmike@gmail.com 

   

January 2, 2019 

Ms. Amy Mistrot 
Chair, Natick Board of Selectmen 
13 E. Central Street, Natick, MA 01760 DELIVERED VIA EMAIL 

Dear Ms. Amy Mistrot, 

I am writing to you regarding an opportunity to initiate a Betterment project to bring town 
sewer services to our neighborhood on Fox Hill Drive. For over a year we have collaborated 
with Jeremy Marsette, Director, Department Of Public Works, Facilities, Procurement & 
Sustainability to evaluate engineering and project proposals. For the past 3 months we have 
held numerous neighborhood meetings to discuss all aspect of the engineering proposal and 
project. 

I am honored to confirm that we have signatures from 13 of the 23 homeowners that would be 
covered under the Betterment project as evidenced by the attached signed Petition. We believe 
and wish to confirm this is sufficient to request that the Fox Hill Drive Betterment Project be 
included on the soonest Board of Selectmen meeting agenda. We look forward to hearing from 
the Committee and/or J. Marsette on the next steps and timing. 

Sincerely, 

 

Michael D. Cohn 

Attachment 
 

CC: J. Marsette D Kahn 
J White P Lynch 
M Malone M Fourcade 
P O’Neil D Tuck 
 A Freshman 
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Patricia O'Neil <poneil@natickma.org>

Means-tested senior property tax exemption - enabling vs. special legislation 
15 messages

Joshua Ostroff <joshua@ostroff.net> Wed, Jan 30, 2019 at 5:57 PM
To: Selectmen <selectmen@natickma.org>

For consideration under Town Meeting Warrant Articles on February 4
 
Honorable Members of the Board,
 
At your November 13, 2018 Tax Classification Hearing, I made reference to a means-tested senior tax exemption, which
an increasing number of communities are adopting through special legislation (i.e., home rule petitions). The premise is to
lower the property taxes of seniors who meet certain income, residency and eligibility requirements, such that the annual
tax is capped at 10% of annual income. Many communities have received authorization to grant these exemption,
including Andover, Concord, Reading, Harvard, Sudbury, Hamilton, Hopkinton and others. Chelmsford has just had a bill
filed.
 
In the last legislative session, a bill that would have made this a local option (that is, it needs only to be accepted by Town
Meeting) almost passed, but only made it as far as a House committee at the end of the calendar year, having been
amended in the Senate during a rush to finish up. This year, other such bills have been filed, Senate Docket 765, filed by
Senator Lewis, and SD2127 by Senator Cyr (co-sponsors will be known in a couple of days). Docket numbers are
placeholders until bills are assigned numbers. 
 
If Natick were to pursue this tool, we can wait and see if SD765 or SD 2127 become law, or file a home rule petition,
modeled (for example) on Hopkinton. See Chapter 234 of the Acts of 2018). My sense is that a general law will be
enacted, but a home rule petition will happen more quickly. Our delegation can provide advice if the Board so desires.
 
I am personally supportive of this approach, because it will preserve living options for a number of Natick seniors,
although it should be noted that the exempted taxes are then re-distributed to all other property taxpayers (a modest sum
in the context of our taxes). I further think that it should be filed by the Board, or on your behalf; I am not planning to file a
citizen’s petition as tis is really a policy decision that should be driven by the Board. 
 
I provide this information as follow up to my testimony last year. This is not a perfect solution, but it would help address
the impact of our increased property tax burden on some off our most vulnerable taxpayers. And given the increasing
popularity of this legislation, there is a lot of experience on which Natick can draw.
 
Thanks for your consideration,
 
Josh Ostroff 

Amy Mistrot <amistrot@natickma.org> Thu, Jan 31, 2019 at 8:13 AM
To: Joshua Ostroff <joshua@ostroff.net>
Cc: Selectmen <selectmen@natickma.org>

Hi Josh,
Thanks for bringing this to our attention.  I have a few questions.
 
Are there standard metrics for income, residency and eligibility requirements or are these set by each community?
 
Are you aware of any previous conversations in Natick about this idea?  Particularly with the assessors office?  Just
wondering how prepared they would be for us to bring this up now to discuss on Monday.
 
Thanks,
Amy
[Quoted text hidden]

Joshua Ostroff <joshua@ostroff.net> Thu, Jan 31, 2019 at 9:19 AM

https://malegislature.gov/Bills/191/SD765
https://malegislature.gov/Bills/191/SD2127
https://malegislature.gov/Laws/SessionLaws/Acts/2018/Chapter234


To: Amy Mistrot <amistrot@natickma.org>
Cc: Selectmen <selectmen@natickma.org>

Amy,
 
Thanks for asking - good questions!
 
In the past, I have spoken to leaders in other communities who have implemented this, and they are well qualified to
provide information which I will request. Maureen Valente was Town Manager in Sudbury when they pioneered this (she
has since moved on) but there are other people with expertise, and Boards and others in those communities have asked
these questions too.
 
The criteria typically involve residency (e.g. 10+ years), age of the homeowner, and income qualifications for other tax
exemption programs. Participation rates vary, of course. But I’ll pull something together.
 
In Natick, we have discussed this a few times while I was on the Board. It did not proceed based on staff
recommendation. The Town Administrator (Martha) and Director of Assessing (Jan) identified the staff burden, and the
availability of other programs to residents (Natick provides pretty much every exemption available). However, as you
know, taxes have increased significantly.
 
Jan may be agreeable to discuss this. Certainly the Board should hear from staff. 
 
Back to you soon,
 
Josh 
[Quoted text hidden]

 
 

 



February 12, 2014 

To: 

From: 

Cc: 

Maureen Valente, Town Manager 

David L. Levington 
Ralph S. Tyler 

Board of Selectmen 
Board of Assessors 
Council on Aging 
Finance Committee 
Representative Thomas Conroy 

SUDBURY'S MEANS TESTED SENIOR TAX EXEMPTION 

PROGRESS REPORT 

FEBRUARY 2014 

Sudbury's ·new Senior Tax Exemption program was approved by the town and by 
the Commonwealth based on certain assurances put forth by the proponents. 
Now that it has been enacted and put into place, we can see how the actual 
results of the pilot program compare to the projections. 

Background 

Property taxes as a burden to Senior Citizens 

In the United States, where education is funded primarily through local 
property taxes, senior citizens often feel they are unfairly burdened. Having paid 
high taxes for years as their children were educated, they feel they have "done 
their part" and are ready for some relief. 

Many states agree with this, and provide relief in a variety of ways, but the 
Massachusetts Constitution makes schooling a responsibility of the cities and 
towns, and this has made it impossible to offer seniors a lower tax rate. There is 
also a point of view that seniors shouldn't get a lower rate, as all children are 



educated by all taxpayers. Taxes (in general) are progressive, so everyone should 
pay in according to his/her means, not according to age. 

Massachusetts' "Circuit-Breaker" 
In 1999, the Commonwealth addressed this issue by adopting a new 

procedure (Chapter 62, section 6k) known as the Circuit-Breaker. It doesn't 
change tax rates, but provides a cash credit to any taxpayer who is 65 or older 
and meets certain tests of means (income, house value). The credit would be the 
amount necessary to reduce the property tax burden to 10% of income, but with 
a maximum credit (currently about $1,000). 

The Circuit-Breaker has been very successful, and currently it is helping 
about 85,000 Massachusetts seniors; however in some towns it still leaves folks 
with a significant burden. 

Sudbury (and other affluent suburbs) still had a problem 

The limit makes the Circuit-Breaker only partially successful in Sudbury, where the 
average property tax burden is $11,544 (18.03 x $640,277). A senior with income 
of $60,000 and a tax bill of $8,000, for example, would still pay over 10% of 
income after receiving the $1,000 credit. This is the 'problem" Sudbury has been 
trying to address. 

The Current Program 

The current program aims to reduce the tax burden of the targeted seniors to 
10% of income, after they have qualified for the Circuit-Breaker credit. 

Article 2, "A means tested Senior Exemption" 

This program is the last of a series going back almost ten years in Sudbury, 
attempting to address this 'problem'. A variety of ideas were proposed, but none 
became law. Most were turned down by Sudbury Town Meeting, and one was 
approved by Town Meeting but rejected by the General Court. This program is 
adapted from one introduced in Hamilton Massachusetts, and it addressed two 
major weaknesses of the previous proposals, namely unknown costs, and _ 
unknown number of recipients. Sudbury Town Meeting has an understandable 



reticence to approve plans when it isn't completely clear how much the plan will 
cost, and exactly who will benefit . 

.1. Fixed Costs 
The plan proposes to raise each taxpayer's property taxes by an amount 

not to exceed 1% (no more than Yi% in the first year). This was shown by example 
to be modest; for instance a $6,000 tax bill became no more than $6,030 in the 
first year and $6,060 in ensuring years. 

In order to guarantee this limit, the proposal includes a mechanism to 
prorate the benefits, if they would otherwise exceed the Yi% or 1%. 

2. Targeted Recipients 
Data was presented from the US Census and the Massachusetts 

Department of Revenue showing both the size of the Senior Population (there 
were 1243 families in Sudbury In which one or more members collected Social 
Security), and the number experiencing very high property tax burdens (about 
200 filing for the Circuit-Breaker, and about 100 who meet the financial 
requirements to defer their property taxes). This was important. It made it clear 
to voters that the plan was not to raise taxes on young voters to help all seniors; 
rather it raises taxes on almost everyone to help 200-300 overburdened seniors. 

Town Approval 
Once they understood that they were helping a limited number of seniors, 

and that their costs were fixed and affordable, the voters in Sudbury voted to 
approve the program. The Town Meeting vote was almost unanimous, and later, 
after the legislature approved and Governor signed it, the voters at the polls 
approved the program by a wide margin. 

The Burden Shift 
The plan put forward is a "Burden Shift"; i.e., all taxpayers accept a small 

increased burden; to relieve a small number of taxpayers of a major burden. A 
major advantage of this approach is that it avoids having the program compete 
with other town priorities, such as school expenses. The burden shift occurs 
outside of the budget process; it takes place during the process by which 
Selectmen determine property tax rates of the various classes of property. 



The application process 

Seniors fill out a form so the Assessors can determine eligibility. Requirements 
include: 

Age 65 or older 
Ten consecutive years in Sudbury 
Home value no higher than town average plus 10% 
Income under the Circuit-Breaker limits, ($77,000 married, $51,000 
single), and 
Property taxes after receiving the Circuit-Breaker credit 
still exceeds 10% of income. 

The form also included questions to assure the applicant did not have undeclared 
assets which would put him/her outside the group the program was intended to 
address. 

"Seamless Implementation" 
The proponents cheerfully and optimistically described a trouble-free 

implementation process, although that was far from guaranteed. The program is 
unlike any other existing in the Commonwealth, and it promised a challenging 
task for the town staff responsible for putting it in place. 

Good things happened while the bill was being considered in Boston. The 
Committee on Revenue recommended certain changes which the Town rejected, 
and as a result our Representative, Thomas Conroy, asked that all the town 
"factions" get together and agree on a final version. 

That took place. Town administrators and the proponents met extensively, 
moderated by local leaders, and developed, reviewed and modified the set of 
procedures needed to make the process work. Mr. Conroy took the revisions to 
the Committee on Revenue, and had .the bill amended. The bill that the Governor 
signed was one which all parties had approved. 

First Year Results 

PARTICIPATION 

This year about 240 Sudbury seniors qualified for the Circuit-Breaker, but 
despite wide publicity only 124 applied for this new program. 



It is likely that participation will increase. in the second and third year. 
Eligibility is similar to the "Circuit Breaker", where participation has 
increased steadily over the years as more seniors become aware of the 
opportunity. 

COSTS 

The act limited the "burden shift" to 0.5% of the residential levy for the first 
year, and to 1.0% thereafter. The actual cost (rate shift) for the first year 
was 0.4%. 

This totaled $289,200, and is the amount added to the residential tax rate. 
This resulted in a rate of $18.03, and would have been about $17.96 
without the shift. The added property tax for the average homeowner 
worked out to be about $45 (on an assessed value of $632, 187). Higher or 
lower valued homes paid more or less proportionately. 
It seems likely that with increased participation the target of 1 % in years 
two and three will be about right. 

RECIPIENTS 

.Although the applications are confidential, the Assessors have been able 
to provide valuable information about the recipients as a group. 

TAX REDUCTION 

The 118 seniors received property tax reductions ranging from under 
$1,000 to over $5,000; the median reduction was about $2,500. 

Assessed property taxes were reduced: 
$1,000 or less 24 
$1,001 to $2,000 23 
$2,001 to $3,000 26 
$3,001 to $4,000 28 
$4,001 to $5,000 9 
$5,000 to $6, 100 8 



ELIGIBILITY 

An analysis of the applications showed that those who received the 
benefits were clearly part of the target audience. They not only qualified for 
the Circuit-Breaker, but were on the high end in age and years in Sudbury, 
and on the low end in income and home value. 

Age: The median age was 80+ years. 
The range was from 66 to 95, as follows: 

Age 65-69 11 
Age 70-74 27 
Age 74-79 20 
Age 80 or over 60 

RESIDENCE: The median years lived in Sudbury was 30+ years! 
10-20 years 28 
20-30 years 18 
More than 30 years 72 

Income: The median qualifying income was $37,200. 

Incomes under $25,000 21 
Incomes $25,000-29,999 17 
Incomes $30,000-39,999 24 
Incomes $40,000-49,999 25 
Incomes $50,000-59,999 10 
Incomes $60,000 or over 21 

HOME VALUES: The median assessed value was $417,300. 

Assessed value under $400,000 50 
Assessed value $401,000-500,000 43 
Assessed value $501,000-600,000 17 
Assessed value $600,000-685, 100 8 



The experience of a senior with $40,000 income was something like this: 

Property tax at normal rates: $18.03 x $417,300 = $7,524 
Circuit-Breaker credit 1,000 
Tax reduction from this program 2,500 

Property tax paid after credit and tax reduction $4,000 

Seamless implementation 

To their great credit, the professional staffs in the Assessing and Finance 
Departments made the optimistic promises of the proponents come true. 

From applications through rate-setting, this new program was introduced 
and administered smoothly and in a trouble-free manner. The law included 
a provision enabling the town to delay implementation if there was a 
problem establishing a tax-rate, but this did not occur. 

Looking to the Future 

This is a progress report, presented so that all those interested in this new 
program can keep up with its implementation, its problems, and its 
successes. We will continue to study the results of this first year, both to 
keep the town aware, and to find ways to make the second and third years 
more successful. 



Appendix to Progress Report on Sudbury's Means Tested Senior Tax Exemption Program: 

Implementation Information Prepared by Sudbury's Finance Department 

February 24, 2014 



Implementation of Chapter 169 of the Acts of 2012 

Sudbury Means Tested Senior Citizen Property Tax Exemption: SMTE Program 

FY4 July 1, 2013 -June 30, 2014 

In the months leading up to the application period many control and test measures were already in 

development or underway: 

• Eligibility criteria was clearly defined and identified. 

• A user friendly application and guideline was developed and approved by the Board of 

Assessors. 

• Questions from the senior population and others were addressed. 

• A workable process presumed to fit in with current tax rate setting procedures was in 

development. 

• A database was created incorporating all necessary fields of applicant statistics. 

• A mechanism to apply the new exemption to tax bills was underway. 

• Outreach to the Department of Revenue was initiated. It was quickly realized that the State 

would not be approving or reviewing the new application and guideline. 

The established deadline for FY14 applications was August 29, 2013. The ensuing actions from the 

deadline all contributed to successful implementation of the SMTE Program for 2014. 

• · August 29, 2013: Assessors received applications including 2012 MA Income Tax Schedule CB 

and 1st two pages of 2012 Federal 1040. 

• September 10, 2013: Assessors entered items for each applicant into a database (Note: Chapter 

169 of the Acts of 2012 provides the definition of qualifying income as circuit breaker income). 

• September 26, 2013: Formal notification letter to all divisions of the Department of Revenue; 

including Division of Local Services, Municipal Law, Bureau of Accounts regarding the SMTE 

program. 

• October 9, 2013: Assessors concluded the application review process; resulting in 118 

approvals, 2 disqualifications and 4 denials. 

• November 8, 2013: Finance Director finalized creating new exemption code and process for 

entering exemption into MUNIS system. 

• November 8, 2013: Budget Analyst finalized revisions to the Senior Exemption Calculation 

Workbook. 

• November 20, 2013: Assessors received approval of assessed values for all Sudbury properties 

as of January 1, 2013. 

• November 20, 2013: Import of FY 2014 assessed values to Senior Exemption Calculation 

Workbook. 

• November 22, 2013: It was determined that the 1st year collective cap of .5% of residential levy 

for exemption relief conferred under this Special Act would likely be sufficient to allow for the 

target tax liability of 10% of qualifying income & amount of prior year CB benefit for those 

qualifying applicants. 

• November 22, 2013: Final preparation of Classification Hearing Materials 



• November 26, 2013: Classification Hearing Held- No Res Exemption No Small Commercial 

Residential Factor of .974606 resulting in res rate: $18.03 CIP: $24.94, tax rates based on 

Sudbury's SMTE Program. The same factor w/o SMTE Program would result in res rate of 

$17.96 and CIP $24.94. 

• December 2, 2013: Approval of tax rates by the Commissioner of Revenue Residential Rate: 

$18.03 CIP: $24.94. 

• December 11, 2013: SMTE benefit posted to tax bills. 

• December 16, 2013: Chapter 59 Sec 5 exemption requests received to date in addition to 

Community Preservation Surcharge, Senior Community Service, and Senior Tax Deferrals 

processed. 

• December 27, 2013: Tax Bills printed and mailed. 

The technical steps regarding the recap process and tax bill representation may be available as a 

separate document. 



A if R 'bility Date Program Phase FY Activity Notes 
Secial Act Approval 

Citizen Petition Jan-11 Special Town Meeting 

Special Act (Sudbury Means Tested Senior Exemption) submission 
FYll 

Board of Selectmen Feb-11 to State Legislature 

State Representative Sudbury Senior Tax Relief Community Meeting 

Thomas Conroy & House Cha_irman of Joint discussing the potential for advancing the bill 

Committee on Reveune Jay Kaufman Mar-12 submitted by the Town of Sudbury 

Sudbury Act moved out of committee-? House Means and Ways -? Bill 

State Representative H.3435 

Thomas Conroy & Senators Eldridge & Fargo Mar-12 

Meeting/Finance Dept staff to address differences in Sudbury's original 

Board of Selectmen, Town Manager 29-Mar-12 petition to the state and the resulting H.3435. 

Board of Selectmen, Town Manager 3-Apr-12 Vote to establish H.343S Review Committee 

Develop H.3435 into 
FY12 

H.3435 Review Committee enabling lisgislaion to allow for 

& Finance Dept Staff Apr-12 successful implementation 

Re-work H.3435 

H.3435 Review Committee to match the intent of the original Act 

& Finance Dept Staff Apr-12 as Voted at Town Meeting 

H.3435 Review Committee 

& Finance Dept Staff, Board of Selectmen, Town H.3435 Review Committee 

Manager 1-May-12 Report to Board of Selectmen 

Suggested changes to the Act 

Town Manager 2-May-12 submitted to Representative Conroy 

Upshot of H.3435 =Chapter 169 

State Legislature & Governor Patrick 27-Jul-12 of the Acts of 2012 (SMTE) 

DOR will not review or 

approve any home-

rule petition 

applications. 

It is up to the local 

Assessors' to develop 

a workable application. 

Assessing Staff January-Marc Begin outreach to DOR/DLS Legal Staff 
FY13 

Board of Assessors January-Marc Formalize Eligibility Criteria 

Board of Assessors February - Jun Develop and Approve Guideline & Application 

Budget Analyst/Finance Director ?? Exemption Calculation Database 



Area of Responsibility Date Program Phase FY Activity Notes -

Assessing Staff February - Jun Establish valuation parameters for eligibility 

FY13 average 

SFR (101) Value plus 

10% 

Board of Assesssors Jun-13 Application and Guidelines Approved FY 2014 $685,148 

Mailing of approved apps and guidelines 

Assessing Staff 29-Jun (to those having requested app materials) 120 apps 

sat with over 

50% of applicants 

spoke with or 

Apts. with applicants to assist with application messaged 

Assessing Staff July 1 - Augus filings, and answer questions and concerns. others 

Assessing Staff 23-Jul-13 Program Presentation at Sudbury Senior Center Over 75 attendees 

Met with Senior Tax Advisors on the subject of 

Assessing Staff Jul-13 tax deferrer eligibility 

Board of Assessors 29-Aug-13 Deadline for application submission 124 aps. Received 

2 were incomplete 

or non qualifying due 

to technical issues 

Assessing Staff 10-Sep-13 Applicant data entered into a spreadsheet for BOA review (immediately notified) 

Formal Notification letter to Bureau of Accounts, 

Assessing Staff 26-Sep-13 Bureau of Municipal Law Finance, and Division of Local Services 

Bqa rd of Assessors 9-0ct-13 Application review process concluded 4 denied 

Finance Director 8-Nov-13 Tax Billing system updated to accept new Program 

Budget Analyst 8-Nov-13 Revisions· to Senior Exemption Calculation workbook finalized 

Department of Revenue 

Division of Local Services 20-Nov-13 Approval of FY14 Interim Assessed Values 

FY14 
10% qualifying Income 

plus 2012 Circuit 

Breaker benefit 

=target tax liability for 

Assessing Staff & Budget Analyst 22-Nov-13 Estmate FY14 SMTE Program benefit & Cost 118 recipients 

FY14 Classification Hearing Materials completed including 

Budget Analyst 22-Nov-13 an addendum describing the SMTE program 



Area of Responsibility Date Program Phase FY Activity Notes 

No Res Exemption 

No Small Commercial 

Residential Factor of 

.974606 
resulting in res rate: 

$18.03 

CIP: $24.94 

Board of Selectmen 26-Nov-13 Classification Hearing 

Commissioner of Revenue 2-Dec-13 . Tax Rates Approved $18.03: $24.94 

Finance Director 11-Dec-13 SMTExemptions posted to tax bills 

Chapter 59 statutory exemptions, 

Community Preservation Surcharge, 

Senior Community Service, Senior Tax Deferrals 

Assessing Staff 16-Dec-13 processed. 

Treasurer/Collector 27-Dec-13 Tax Bills prepared and issued 



Home Rule Petition
Means Tested Senior Tax Exemption

Move to petition the General Court to enact legislation in substantially the following form, 
provided that the General Court may reasonably vary the form and substance of the requested 
legislation within the scope of the general public objectives of this petition.

“SECTION 1. With respect to each qualifying parcel of real property classified as class one, 
residential in the town of Natick there shall be an exemption from the property tax in an amount 
to be set annually by the board of selectmen as provided in section 3. The exemption shall be 
applied to the domicile of the taxpayer only. For the purposes of this act, “parcel” shall be a unit 
of real property as defined by the board of assessors under the deed for the property and shall 
include a condominium unit. The exemption provided for herein shall be in addition to any and 
all other exemptions allowed by the General Laws.

SECTION 2. Real property shall qualify for the exemption under section 1 if all of the following 
criteria are met:

a) The qualifying real property is owned and occupied by a person who qualified and 
received the circuit breaker income tax credit the previous year under section 6(k) of 
chapter 62 of the General Laws;

b) The qualifying real property is owned by a single applicant age 65 or older at the close of 
the previous year or jointly by persons either of whom is age 65 or above at the close of 
the previous year and if the joint applicant is 60 years of age or older;

c) The qualifying real property is owned and occupied by the applicant or joint applicants as 
their domicile;

d) The applicant or at least 1 of the joint applicants has been domiciled and owned a home in 
the town of Natick for at least the 10 consecutive years preceding the filing of an 
application for the exemption;

e) The maximum prior year assessed value of the domicile is no greater than the prior year’s 
maximum assessed value for qualification for the circuit breaker income tax credit under 
said section 6(k) as adjusted annually by the department of revenue; and

f) The board of assessors has approved the application.

SECTION 3. The board of selectmen shall annually set the exemption amount provided for in 
section 1, provided that the amount of the exemption shall be up to a 100% match, and no less 
than a 50% match, of the amount of the circuit breaker income tax credit under section 6(k) of 
chapter 62 of the General Laws for which the applicant received in the previous year. The total 
amount exempted by this act shall be allocated proportionally within the tax levy on all 
residential taxpayers.

SECTION 4. A person who seeks to qualify for the exemption under section 1 shall, before the 
deadline established by the board of assessors, file an application, on a form to be adopted by the 
board of assessors, with the supporting documentation of the filed income tax return of the 
applicant showing the circuit breaker tax credit. The application shall be filed each year for which 



the applicant seeks the exemption.

SECTION 5. No exemption shall be granted under this act until the department of revenue 
certifies a residential tax rate for the applicable tax year where the total exemption amount is 
raised by a burden shift within the residential tax levy.

SECTION 6. The exemption provided in this act shall expire after 3 years of implementation, 
which shall begin in fiscal year 2020; provided, however, that the town of Natick may 
reauthorize the exemption for additional 3-year intervals by a vote of the legislative body of the 
town.

SECTION 7. This act shall take effect upon its passage.”

Or otherwise act thereon.



Warrant Article 

 

Move to establish a study committee appointed by the Board of Selectmen, 

to address, research, study, analyze and make a recommendation regarding 

a “Means Tested Senior Tax Exemption” to the Board of Selectmen. 



ARTICLE XX 

Amend By-Law Article 22: Town Counsel 

(Board of Selectmen) 

 

To see if the Town will vote to amend Article 22 of the Town of Natick By-Laws as 

follows: 

1. Section 2: Relationship 

a. Delete the words “Town Counsel shall be an independent contractor 

and shall not be an employee of the Town” 

b. Add the words “Town Counsel may be an independent contractor or 

Town Employee” 

 

2. Section 5.c 

a. Add the words “Community Services Director, Facilities Management 

Director” after the words  ”The following shall have the right to request 

of Town Counsel advice concerning their duties: members of the Board 

of Selectmen, Town Clerk, Superintendent of Schools, Building 

Commissioner,”  



ITEM TITLE: Director of Community & Economic Development: North Main Street Update
ITEM SUMMARY:



ITEM TITLE: Town Engineer:
ITEM SUMMARY: a. Washington Ave Roadway Reconstruction Update

b. Complete Streets Tier 3 Improvements Update-Newfield Drive and West
St/Campus St
c. South Main Street Reconstruction Update

ATTACHMENTS:
Description Upload Date Type
Washington Ave Update-B. McDowell 1/31/2019 Cover Memo
Washington Ave Concept-Graphic 1/31/2019 Cover Memo
Complete Streets Tier 3 Update-West & Campus
Streets & Newfield Drive-B. McDowell 1/31/2019 Cover Memo

Complete Streets Tier 3 Update-West Street
Concept-Pavement Markings 1/31/2019 Cover Memo

Complete Streets Tier 3 Update-Newfield Drive
Lighting-Graphic 1/31/2019 Cover Memo

South Main Street Reconstruction Update-B.
McDowell 1/31/2019 Cover Memo
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ITEM TITLE: Potential Screening Committee for Town Counsel
ITEM SUMMARY:

ATTACHMENTS:
Description Upload Date Type
Town Charter-Article 22 1/3/2019 Cover Memo
Screening Committee Advertisement 1/31/2019 Cover Memo







TOWN OF NATICK 

TOWN COUNSEL SCREENING COMMITTEE 

 

The Board of Selectmen is seeking applicants interested in serving on the Natick Town Counsel Screening 

Committee. In accordance with Article 22, Section 4 of the Town of Natick By-Laws, the Committee shall 

consist of five members, who are residents of the Town, with at least three being members of the 

Massachusetts Bar and preferably senior attorneys who hire or supervise other attorneys’ work. The 

Committee will be responsible for nominating candidates who are members in good standing of the 

Massachusetts Bar for the position of Town Counsel. 

Interested parties should apply on line at http://natickma.gov/487/Board-Committee-Volunteer-

Information by February 13, 2019.  The Selectmen will be interviewing candidates at their meeting on 

February 19, 2019. 

For more information or questions please contact the Selectmen’s office at (508)647-6410. 



ITEM TITLE: Memorial School Generator Update
ITEM SUMMARY:

ATTACHMENTS:
Description Upload Date Type
Update 2/1/2019 Cover Memo
Outage Follow-Up-Eversource 1/22/2019 Cover Memo



Patricia O'Neil <poneil@natickma.org>

memorial school generator 
6 messages

Melissa Malone <mmalone@natickma.org> Thu, Jan 31, 2019 at 6:18 PM
To: Selectmen <selectmen@natickma.org>, "~SchoolCommittee@natickps.org" <schoolcommittee@natickps.org>
Cc: "Bill Chenard," <bchenard@natickma.org>, Kevin Coxall <kcoxall@natickma.org>, James Hicks <jhicks@natickma.org>

hello all - by way of status, the electrical work necessary to allow for a portable generator at memorial will be completed
this saturday.  this means the same lights etc. that worked with the prior generator will work when a portable generator is
utilized on site.  please note that the heat was not linked to the generator previously, and the same will be true of the
portable generator.  should you have additional questions or concerns, please reach out.  thanks

Melissa A. Malone
Town Administrator
13 East Central Street
Natick, MA 01760
508-647-6410
 

 
 

Melissa Malone <mmalone@natickma.org> Thu, Jan 31, 2019 at 6:19 PM
To: Patricia O'Neil <poneil@natickma.org>
Cc: Amy Mistrot <amistrot@natickma.org>

trish - you can include this on the agenda re memorial  thanks 
 
---------- Forwarded message --------- 
From: Melissa Malone <mmalone@natickma.org> 
Date: Thu, Jan 31, 2019 at 6:18 PM 
Subject: memorial school generator 
To: Selectmen <selectmen@natickma.org>, ~SchoolCommittee@natickps.org <schoolcommittee@natickps.org> 
Cc: Bill Chenard, <bchenard@natickma.org>, Kevin Coxall <kcoxall@natickma.org>, James Hicks
<jhicks@natickma.org> 
 
 
hello all - by way of status, the electrical work necessary to allow for a portable generator at memorial will be completed
this saturday.  this means the same lights etc. that worked with the prior generator will work when a portable generator is
utilized on site.  please note that the heat was not linked to the generator previously, and the same will be true of the
portable generator.  should you have additional questions or concerns, please reach out.  thanks

Melissa A. Malone
Town Administrator
13 East Central Street
Natick, MA 01760
508-647-6410

https://maps.google.com/?q=13+East+Central+Street+Natick,+MA+01760&entry=gmail&source=g
https://maps.google.com/?q=13+East+Central+Street+Natick,+MA+01760&entry=gmail&source=g
mailto:mmalone@natickma.org
mailto:selectmen@natickma.org
mailto:SchoolCommittee@natickps.org
mailto:schoolcommittee@natickps.org
mailto:bchenard@natickma.org
mailto:kcoxall@natickma.org
mailto:jhicks@natickma.org
https://maps.google.com/?q=13+East+Central+Street+Natick,+MA+01760&entry=gmail&source=g
https://maps.google.com/?q=13+East+Central+Street+Natick,+MA+01760&entry=gmail&source=g


Patricia O'Neil <poneil@natickma.org>

Fwd: Outage follow up 
1 message

 
 

 
 

 
 

 
 
 

 
 
---------- Forwarded message --------- 
From: Goldstein, Ronit <ronit.goldstein@eversource.com> 
Date: Tue, Jan 22, 2019 at 3:55 PM 
Subject: Outage follow up 
To: Melissa Malone (mmalone@natickma.org) <mmalone@natickma.org> 
Cc: hicks (natickpolice.com) <hicks@natickpolice.com> 
 
 

Good afternoon Melissa,

 

Thank you for speaking with me earlier. As a follow up to our conversation, here is some information regarding this
morning’s outage.

 

Phase wires came down in the vicinity of 123 Eliot Street between pole 37 & 38.  Crews isolated the shutdown area to
approximately 132 customers in the area where the fault occurred. Residents in the area, who were restored quickly, were
being fed by another circuit. Unfortunately Memorial Elementary School was within the outage area and could not be
restored until the fix was made. I wanted to assure you that schools are a priority to Eversource as are other critical
customers in the community.

 

I have copied Chief Hicks as he reached out to my coworker Annemarie Walsh earlier today.

 

The upgrades that you mentioned were done to the transformer and wiring behind the school do not impact this outage as
the outage occurred on Eliot Street.

 

Please let me know if you need further information regarding this event or in general.

 

I am happy to provide information to assist in residents’ inquiries.

mailto:ronit.goldstein@eversource.com
mailto:mmalone@natickma.org
mailto:mmalone@natickma.org
http://natickpolice.com/
mailto:hicks@natickpolice.com


 

I look forward to meeting you and I look forward to serving the town of Natick.

 

Regards,

 

Ronit

 

 

Ronit Goldstein

Community Relations Specialist

Cell: 617-966-8459

 

This electronic message contains information from Eversource Energy or its affiliates that may be confidential, proprietary
or otherwise protected from disclosure. The information is intended to be used solely by the recipient(s) named. Any
views or opinions expressed in this message are not necessarily those of Eversource Energy or its affiliates. Any
disclosure, copying or distribution of this message or the taking of any action based on its contents, other than by the
intended recipient for its intended purpose, is strictly prohibited. If you have received this e-mail in error, please notify the
sender immediately and delete it from your system. Email transmission cannot be guaranteed to be error-free or secure
or free from viruses, and Eversource Energy disclaims all liability for any resulting damage, errors, or omissions. 
 
 
--  

Melissa A. Malone
Town Administrator
13 East Central Street
Natick, MA 01760
508-647-6410
 

 
 

https://maps.google.com/?q=13+East+Central+Street+Natick,+MA+01760&entry=gmail&source=g
https://maps.google.com/?q=13+East+Central+Street+Natick,+MA+01760&entry=gmail&source=g


ITEM TITLE: Deputy Town Administrator/Finance Director: Comptroller's Quarterly Report
ITEM SUMMARY:

ATTACHMENTS:
Description Upload Date Type
Quarterly Report-2018 Year End & 2019 Year to Date 2/4/2019 Cover Memo





















ITEM TITLE: Town Administrator: Discussion Regarding FY 2020 Municipal Initiatives
ITEM SUMMARY:

ATTACHMENTS:
Description Upload Date Type
PowerPoint 2/4/2019 Cover Memo



Board of Selectmen
February 4, 2019

Town of Natick



Department New Initiative Requests

Description Amount Detail

Public Records Associate $64,035 Responsible for public record requests, OML and Ethics compliance

Library Mgmt. Pay Increase $33,900 To increase compensation for the Morse Library Director & Assistant 
Director

Deputy Chief of Police $210,555 Establishment of 2nd in command position for operations & management

Meter Enforcement Operator $54,794 M-F (35 hrs/wk) to augment parking enforcement and meter maintenance

Asst. Director of DPW $160,288 To provide increased administrative management to a department of 83 
ee’s

DPW App. Manager $97,003 Better implement systems: databases, work-orders, asset mgmt.

Highway Admin. Ast. $59,607 To provide administrative support to a growing demand for services

Municipal New Initiatives totaling $666,147



Additional Municipal Budget Requests
Description Amount Detail

DPW Laborers (6) $338,939 To optimize staffing levels for LFNR & HSR…

Facilities (Floater, Electrician, 
Plumber)

$306,605 3 positions to improve facilities management and reduce OT costs

HR & Training Coordinator $126,270 Enhance human resources and provide training programming to all departments

MEPA $500,000 Contingency account to address all pay inequities associated with the new law

IT Network Staff $112,228 To scale up the IT department staff to handle additional network maintenance 
workload

DTAO Project Manager $80,000 A special assistant to take on town wide operational projects

Budget Analyst $80,000 To aid in development and monitoring of municipal budgets 

Communications Director $100,000 Manage communications and publications of the town through various media

Grants Coordinator $75,000 Administer & seek out various grants to support town programs

Merit/Performance $150,000 Provide additional merit based salary increases to non-union personnel

Expand Employee Training $15,000 To provide for additional onsite employee professional development

Total $1,884,042



Key Demographics & Facts
FY19 Avg. Single Family Home Value Assessed at $613,133

FY20 Estimated Avg. Single Family Tax Bill $8,379

Population 36,426; Unemployment 2.5%; 67.5% with College Degrees

NPS Enrollment 2018 5,542

124 miles of accepted streets

Median Household Income $106,027



5



Cumulative Budget Change (%)



Pension & Healthcare

Last 4 years average budget increases: 
Pension 7% 
Healthcare 5%



Group Health Insurance $ by Fiscal Year



Town Pension Contributions by Fiscal Year



OPEB (Pay-as-you-Go)



OPEB Unfunded Actuarial Accrued Liability (UAAL)



Under Consideration
• Review & Update Expenses – Healthcare costs review and update end of 

February
• Provide updates on State Budget developments
• Continue to review all fees and assess the ability to increase
• Review revolving accounts and other funding sources for budget support
• Federal and State Grant Opportunities
• Public/Private Sector Partnerships
• Service Reduction – workforce restructuring
• Review and update Financial Management Principles
• Collaboration between Town & NPS on long-term financial planning
• Operating Override



Revenue Updates
FY20 Budget Revenue Adjustments

Description FY20 Prelim. 
Budget

FY20 Revised Budget $ Change

PAYT $875,000 $1,117,500 $242,500

Parking $175,000 $215,000 $40,000

Alcohol Licenses $100,000 $150,000 $50,000

Net State Aid – The Governor’s proposed state aid increased from our 
projections, however the charges increased as well leaving the net to 
be:

$173,463

Total $505,963



Budget Overview
FY19 Budget FY20 Budget FY19 – FY20 $ Δ FY19 – FY20 % Δ

Tax Levy 111,530,485 121,251,682 9,721,197 8.72%
State Aid 14,553,519 14,966,059 412,540 2.83%
Local Receipts 16,331,234 16,951,540 620,306 3.80%
Available/Other 12,624,270 11,143,538 (1,480,732) (11.73%)

Revenue Total 155,039,508 164,312,819 9,273,311 5.34%
Natick Public Schools 64,952,439 67,125,774 2,173,335 3.35%

Town Government* 36,952,578 37,706,743 754,165 2.04%

Shared Expenses 40,098,840 47,861,127 7,762,287 19.36%
Capital / Other & KT 12,772,344 11,160,801 (1,611,543) (12.62%)

Expense Total 154,776,201 163,854,445 9,078,244 5.87%
Net Excess/(Deficit) 263,307 458,374

Revised FY20 Budget with Revenue Adjustments

*Includes Merit/Performance Increases from Shared Expenses; Police, BOH, State Aid/Charges and Revenue budgets have been adjusted (2-4-19) 14



Scenario 2:  Balanced with 50/50 Split of Revised 
Revenue

FY19 Revised FY20 Budget $ Δ % Δ

Revenue Total 155,039,508 164,312,819 9,273,311 5.34%

Natick Public 
Schools

64,952,439 67,354,961 2,402,522 3.70%

Town Government* 36,952,578 37,935,930 983,352 2.66%

Shared Expenses 40,098,840 47,861,127 7,762,287 19.36%

Capital / Other & KT 12,772,344 11,160,801 (1,611,543) (12.62%)

Expense Total 154,776,201 164,312,819 9,536,618 6.16%

Net 
Excess/(Deficit)

263,307 0



Scenario 3: Key New Initiatives & 4.2% NPS
FY19 Revised FY20 Budget $ Δ % Δ

Revenue Total 155,039,508 164,312,819 8,628,135 5.57%
Natick Public Schools 64,952,439 67,680,441 2,728,002 4.20%
Town Government* 36,952,578 38,100,476 1,147,898 3.11%
Shared Expenses 40,098,840 48,167,732 8,068,892 20.12%
Capital / Other & KT 12,772,344 11,021,588 (1,750,756) (13.71%)

Expense Total 154,776,201 164,970,237 10,194,036 6.59%
Net Excess/(Deficit) 263,307 (657,418)

Description Amount Detail

DPW Laborers (6) $338,939 To optimize staffing levels for LFNR & HSR…

Facilities (Floater, Electrician, 
Plumber)

$306,605 3 positions to improve facilities management and reduce OT costs

Meter Enforcement Operator $54,794 M-F (35 hrs/wk) to augment parking enforcement and meter maintenance

Municipal New Initiatives totaling $700,338

Budget Gap



Next Steps

• Healthcare – estimate available in late February
• State Aid – Updates throughout the rest of the year, concluding in 

July
• Finance Committee Public Hearings 
• Collaboration with Natick Public Schools



Questions?
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MMA Annual Meeting and Trade Show 2019

Selectmen Jon Freedman, Mike Hickey, Rick Jennett and Sue Salamoff attended the                           
MMA Annual Meeting and Trade Show 2019 - Strong Communities for a Strong 
Commonwealth January 18, and 19, 2019.

We attended a wide range of workshops and listened to a number of speakers from 
local, state, federal government and the professional community that were beneficial to 
enhancing a Selectman’s ability to provide leadership in our town.

My colleagues and I heard presentations on A Selectmen’s Guide to School Finance, 
Governor Charlie Baker on his priorities which include tackling climate change, 
reforming the school aid formula, and the collaborative Compact with Cities and Towns.  
We also heard remarks from Lt. Governor Karen Polito on the state budget and United 
States Senators Elizabeth Warren and Ed Markey spoke about economic and 
environmental issues and their impact on Massachusetts.  Senate President Karen 
Spilka was the keynote speaker at the annual luncheon for Women Elected Officials of 
Massachusetts. She spoke about recently passed pay equity legislation that ensures 
equal pay for equal work, pay transparency, fairness in hiring as well as the importance 
of increased education opportunities and increased access to mental health care.

The trade show offered the opportunity to learn about the latest data analysis and 
collection systems, new equipment, consulting services, legal services, educational 
opportunities and state services.

Mr. Freedman, Mr. Hickey, Mr. Jennett and I had the opportunity to attend a myriad of 
workshops.  A few are summarized below and the others are listed.

1.  #Me Too in Town Hall: Creating a Safe, Respectful Workplace

Discussed Selectmen’s role in creating a respectful work environment in Town Hall, the 
steps to create a safe work place including trainings for staff and elected officials.  
Consider the areas of ethics, social media, sexual harassment, abusive conduct, etc. 
Provided example Anti-Discrimination and Harrassment Policy.

2.  Using Zoning to Encourage Aging in Place and 3.  Respect Your Elders: Tips on a 
Building Age Friendly Communities

Noting In 2015, the state 65 and older population was 18% , is expected to be 27% by 
2030. Cities and towns face challenges in crafting zoning, land-use policies and 
innovative aging housing practices that meet the needs of older adults. 
Some Innovative housing initiatives to increase housing affordability includes: Additional 
housing units, compact living, intergenerational homeshare, housing with public assets. 
 



2018 MA received the designation of Age-Friendly State from AARP, one of three state 
in the U.S.   
Among the Values and Goals of Age-Friendly status is to encourage the adoption of 
age-friendly policies and practices in all sectors.  Through the Age-Friendly framework 
established by the World Health Organization and AARP, Massachusetts is committed 
to ensuring that our cities and towns are great places to grow up and grow old together.

I propose that  Natick seek Age-Friendly status in Massachusetts and ask the 
Council on Aging Department and Council on Aging Board to take the lead to 
advise the Board of Selectmen on the steps that are needed to become a certified 
Age Friendly community.

4.  Charters Adoption and Amendment

Addressed not only process for Charter adoption and amendments discussed the 
differences between Town Manager and Town Administrator forms of government in 
 Massachusetts. 

Practical issues for a review of governance. Questions:

What’s working and what’s not?
Review operational issues- who has what responsibilities?
Are there proper checks and balances?
Who is responsible to who?
Who can make policies?
Who makes personnel decisions?
Who is appointed and who is elected?

5.  Assessors Actions That Make A Difference

Cities and Towns rely on property taxes to support municipal and school budgets and 
capital projects.
Beyond ensuring property values are fair and tax bills are accurate, assessors manage 
exemptions and abatements and impact municipal finance decisions.   
Financial Planning /Budget Forecasting, Tax Revenue Projections
Valuation, Negotiations for Solar Pilots
Update and manage coordinates (Loc ID’s) in our system for E911
Publish City Maps for GIS and other Spatial Data Projects
Accurately Maintain Valuation, Ownership, and Building Data for Use in 3rd Party 
Software like MLS, The WarrenGroup, Zillow, and Realtor.com
Schedule Aerial Photography



6.  Proactive and Practical Steps to Reducing Municipal Cyber Risk

7.  Making Social Media Work or You

 8.  Shining A Light on the Public Records Law

 9.  Facilities Management Best Practices Can Help Your Bottom Line

10. Recognizing and Responding to Opioid Issues in the Municipal Workforce and Your 
Community

11. Public Right-of-Way Access: A Changing Regulatory Field

12. Boosting Engagement in Municipal Boards and Committees
   
13. Growing Pains: Municipal Best Practices for the Marijuana Industry
    
14.  Attracting and Keeping Visitors Downtown

 
Susan G. Salamoff, Vice Chair
Natick Board of Selectmen

.
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Patricia O'Neil <poneil@natickma.org>

West Natick Fire Station - key upcoming dates 
3 messages

Michael Hickey <mhickey@natickma.org> Wed, Jan 23, 2019 at 8:43 PM
To: Melissa Malone <mmalone@natickma.org>, "Bill Chenard," <chenard@natickma.org>, John Townsend
<jtownsend@natickma.org>, Amy Mistrot <amistrot@natickma.org>, Donna Donovan <ddonovan@natickma.org>, Patricia
O'Neil <poneil@natickma.org>

Good evening, all. I wanted to provide a brief update on tonight’s WNFS Building Committee meeting - particularly some
key upcoming dates.  I might suggest that the Administration calendar these dates now so they’re on our mind as the
formal BOS role in the bid process approaches. 
 
First, a quick update on tonight’s highlights:
 
Tonight, the Committee approved two (2) motions: 
 
(1) to approve a slate of general contractors (GCs) and pre-filed sub-bidders (subs) which had been proposed by a
subcommittee of the Committee tasked with reviewing prequalification submittals, calling references, scoring submittals,
etc.  So, there are now a total of 101 approved GCs and subs.  (Note that there are not 101 separate entities - in some
cases the same entity shows up on more than one list - for example, XYZ Corp. might have submitted for pre-qual
approval as both a GC and one or more subs.
 
(2) to authorize Tectonic to put the Fire Station project out to bid. 
 
Upcoming dates:
 
1/30/19 - The project will be put out to bid and is anticipated to post to the General Regiser on this date.
 
2/20/19 - Filed sub-bids due.  This won’t trigger a need for a Committee meeting unless Tecton sees the sub-bid figures
as “scary high”.
 
3/6/19 - GC bids due.  The Committee will meet that night for what will be an important meeting to review bids and,
presumably, approve a GC.
 
Generally speaking, my understanding is that the Board of Selectmen has 30 days to award a contract, but possibly 45
days if there are issues. I didn’t write fast enough to be clear on what may lead to a 45 day scenario, but for now it seems
the safe bet is to plan on the likelihood of having to award a contract in the late March/very early April timeframe - i.e., no
later than 30 days from 3/6/19.
 
Thanks,
Mike 
 
 

Amy Mistrot <amistrot@natickma.org> Thu, Jan 24, 2019 at 9:50 AM
To: Michael Hickey <mhickey@natickma.org>
Cc: Melissa Malone <mmalone@natickma.org>, "Bill Chenard," <chenard@natickma.org>, John Townsend
<jtownsend@natickma.org>, Donna Donovan <ddonovan@natickma.org>, Patricia O'Neil <poneil@natickma.org>

Thanks Mike.  Great update.  I would like to schedule this as a BOS Update on the 2/4 agenda.  Are you comfortable if
we post this email as written context?
 
Jon - is there a similar update on KMS such that we can give equal air time to that large project as well?
[Quoted text hidden]

Michael Hickey <mhickey@natickma.org> Thu, Jan 24, 2019 at 10:01 AM
To: Amy Mistrot <amistrot@natickma.org>



Cc: Melissa Malone <mmalone@natickma.org>, "Bill Chenard," <chenard@natickma.org>, John Townsend
<jtownsend@natickma.org>, Donna Donovan <ddonovan@natickma.org>, Patricia O'Neil <poneil@natickma.org>

Thanks. That’s fine with me. The firm is Tecton, not Tectonic. sorry - that was autocorrect. Also, a typo in “Register”. 
[Quoted text hidden]
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January 18, 2019 
 
Board of Selectmen 
Town of Natick 
13 East Central Street 
Natick, MA  01760 
 
Dear Board of Selectmen: 
 
The American Cancer Society’s Relay for Life event to be held on June 8, 2019 is 
requesting that we please be allowed to hang our banner over Route 27 beginning May 
28, 2019(as May 27 is Memorial Day) and ending on June 10, 2019.  This represents the 
two weeks leading up to the event.  
 
There are new procedures in place at the American Cancer Society regarding Certificates 
of Insurance.  The American Cancer Society now inserts the specific dates on the 
Certificate. As soon as I hear from the Board of Selectmen regarding our banner request, 
I will then get the Certificate and forward. 
 
I would appreciate that all correspondence be directed to Melissa Oliver, American 
Cancer Society, 3 Speen Street, Framingham, MA  01701.  Melissa’s email is   
melissa.oliver@cancer.org.  As well, it would be great if I could get notified as well at 2 
Townsend Circle, Natick, MA  01760 as a cc. As noted, mailing addresses are shown but 
if it would be easier, email notification is fine. 
 
Also, the event is back in Natick this year. We will have a smaller tent this year, as 
agreed with the Natick DPW and School Departments. Our large tent will be 20x20 and 
not the usual 40x40. We have had to get a permit for the larger tent – let us know if we 
would still need one for the smaller. The Selectmen have been very kind in waiving any 
fees and if we do need a permit, I am hoping the same can be done again for this year. 
 
If you have any questions, please do not hesitate to call me at 508-652-0828 or to email 
me at breese@primetouch.net. 
 
I thank you for all your help in these matters. 
 
Yours truly, 
Brendan P. Reese 
Logistics, American Cancer Society, Relay for Life 
 
 
 
 



Patricia O'Neil <poneil@natickma.org>

Banner over Rt 27 
6 messages

Brendan Reese <breese@primetouch.net> Fri, Jan 18, 2019 at 1:06 PM
To: Patricia O'Neil <poneil@natickma.org>

Patricia,
 
Please see the attached - for permission to hang our Relay for Life banner across Rt 27 - as well as questions regarding
our tent.
 
Let me know of any questions.
 
Thanks and we appreciate all the help.
 
Brendan Reese
Logistics, American Cancer Society, Relay for Life
 
 

selectmen letter 1-18-19.pdf 
8K

Patricia O'Neil <poneil@natickma.org> Tue, Jan 22, 2019 at 12:39 PM
To: Brendan Reese <breese@primetouch.net>

Brenda, we will include this request on an upcoming agenda.  I see that you requested two full weeks. 
I've penciled you in for the two weeks (pending Board approval, of course) but I wanted to let you know
that it is the Board's policy that should another entity request one of those weeks, you would be asked to
give up a week, keeping the week of your choice.  Please let me know which week you would prefer to
keep should that occur so that I can make note of it on my calendar.  Thanks.
[Quoted text hidden]
--  
Trish O'Neil
Executive Assistant
Town of Natick
13 East Central Street
Natick, MA 01760
P: 508-647-6410
F: 508-647-6401
poneil@natickma.gov
www.natickma.gov
 

Brendan Reese <breese@primetouch.net> Tue, Jan 22, 2019 at 12:51 PM
To: Patricia O'Neil <poneil@natickma.org>

Patricia,
 
Great - thanks for getting back. Preference would be the week directly before Relay for Life - the week including June 8.
 
Brendan
 
[Quoted text hidden]

https://mail.google.com/mail/u/0?ui=2&ik=c5b3bb8890&view=att&th=1686224a06e6b91f&attid=0.1&disp=attd&realattid=f_jr2cvag10&safe=1&zw
mailto:poneil@natickma.gov
http://www.natickma.gov/


Patricia O'Neil <poneil@natickma.org> Tue, Jan 29, 2019 at 10:33 AM
To: Brendan Reese <breese@primetouch.net>

Brendan, I noted that your request states that the event will be held in Natick this year.  I understand you
have worked with the DPW and the School Department.  Where exactly is the event being held?  Is it
being contained to a certain area or will you need a parade permit, i.e., will the event take place on any
public roadways?
[Quoted text hidden]

Brendan Reese <breese@primetouch.net> Tue, Jan 29, 2019 at 10:36 AM
To: Patricia O'Neil <poneil@natickma.org>

Patricia,
 
No nothing like that - it is back at the High School Football field and track facility. All will take place there - as we always
have.
 
Brendan
 
[Quoted text hidden]

Patricia O'Neil <poneil@natickma.org> Tue, Jan 29, 2019 at 10:39 AM
To: Brendan Reese <breese@primetouch.net>

Alright, thanks very much.
[Quoted text hidden]
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Patricia O'Neil <poneil@natickma.org>

Maverick 5K Banner and ESF details 
1 message

EDWARD MCAULIFFE <mcauliffe1000@comcast.net> Tue, Jan 22, 2019 at 10:19 AM
Reply-To: EDWARD MCAULIFFE <mcauliffe1000@comcast.net>
To: poneil@natickma.org, poneil@natickma.gov

Hi Trish,

 

It was nice to see you last week in your office when I dropped off the brochure detailing the
mission of The Elizabeth Schickel Foundation. The Schickels have 7 children and are a Natick
family. They were and still are quite involved in Natick sports, Saint Patrick's Church, etc...

 

The Maverick 5K will be held on Sunday, May 5th at 9am in Medfield. Thank you so much for
allowing the banner to be hung last year. It was a great way to display the details of the race. We
are so grateful to have one week tentatively set aside to have the banner hung over downtown.
The week of April 8th has been penciled in and the week of April 15th hopefully will remain open
as well. 

 

Please let me know if you need any additional information. Keep warm!!

 

Sincerely,

Anne McAuliffe

(of behalf of the Elizabeth Schickel Foundation)

 

PS Artie Fair can send over the indemnification agreement ASAP if this is approved. Thank you!
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February, 2019

Dear Natick Selectmen,

I am writing to request permission for the Natick Artists Open Studios banner be hung across 
Main Street from October 14 thru October 20st, 2019.

This would remind the public about the free 2 day art event in our community. The event is 
11am to 5 pm on both Saturday and Sunday, October 19 & 20.

This event is free to the public and will highlight the variety and quality of art creators in our 
community.

We are also requesting the closing of Adams Street from 9 am to 5 pm in order to provide 
music and outside art during the event. This will be coordinated with Lt. Lauzon for the safety of 
all participants.

Thank you for your consideration and support of our growing art community.

Sincerely,

Debra Sayre
Natick Artists Open Studios Committee
43 Main Street, Natick, 01760
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January 30, 2019

Natick Board of Selectmen

Natick Town Hall
13 East Central Street
Natick, MA 01760

RE:  Cochituate Rail Trail Advisory Committee (CRTAC) Resignation

Dear Ms. Mistrot and Members of the Board,

I have very much enjoyed being a part of the CRTAC over the past 10 years.  During that time I have 
served as a Member-at-Large, including a period as Chair, and have been Clerk since August, 2014.

As the project has been awarded and the work is now transitioning from planning to construction 
oversight, maintenance and management, it is a good time for me to explore other opportunities.  I may 
work with the Friends of Natick Trails as they undertake to provide sponsorship opportunities on the 
CRT.

I have truly enjoyed this opportunity to serve the Town of Natick.  I and am very much looking forward 
to the opening celebrations of the new multi-use path! 

With kind regards,

Janice Henderson

34 North Main Street.

Natick, MA
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