
TOWN OF NATICK
Meeting Notice

POSTED IN ACCORDANCE WITH THE PROVISIONS OF M.G.L. CHAPTER 30A, Sections 18-25 

Na ck Finance Commi ee

PLACE OF MEETING

School Committee Meeting Room, 3rd
Floor 13 East Central St. Natick, MA

01760

DAY, DATE AND TIME

April 4, 2019 at 7:00 PM
 
 

MEETING AGENDA
Posted: Monday, April 1, 2019 at 9:00 AM

Revised and Posted: Monday, April 1, 2019 at 9:42 PM and Revised and Posted Tuesday, April 2 at 6:45 PM

1. Call to Order

a. Pledge of Allegiance & Moment of Silence
b. Advisement of Pegasus Live Broadcast and Recording for On-Demand Viewing
c. Review of Mee ng Agenda and Ordering of I tems

2. Announcements

a. Finance Commi ee Vacancy

3. Reconvene Open Session

4. Public Comments

a. Commi ee policy & procedures available via this link and also at the mee ng loca on

5. Mee ng Minutes

a. Review & Approve March 12, March 19 and March 21, 2019 Mee ng Minutes (Revised)

6. 2019 Special Town Mee ng #1 Warrant Ar cles - Public Hearing

a. Ar cle 1 - Establish Special Revenue Account for PEG Access and Cable Related Funds
b. Ar cle 2 - PEG Access and Cable Related Fund Appropria on or Transfer of Funds
c. Ar cle 3 - Fiscal 2019 Morse Ins tute Library Budget
d. Ar cle 4 - Fiscal 2019 Bacon Free Library Budget

7. 2019 Spring Annual Town Mee ng Warrant Ar cles - Public Hearing

a. Ar cle 4 - Personnel Board Classifica on & Pay Plan
b. Reconsidera on of Ar cle 5 - Collec ve Bargaining: Police Patrol Union
c. Reconsidera on of Ar cle 3 - Elected Officials Salary (Added)
d. Reconsidera on of Ar cle 8 - FY2020 Omnibus Mo ons E, G and H1 only (Added)



e. Reconsidera on of Ar cle 15 - Capital Improvements: Mo on B & D
f. Ar cle 24 - Amend Historic Preserva on Zoning By-Law
g. Ar cle 26 - Amend Defini on of "Dog Kennel" as Used in Zoning By-Laws
h. Ar cle 27 - Amend Dog Kennel Zoning

8. Commi ee Discussion (May include items not on the agenda)

a. Finance Commi ee Recommenda on Book - Review
b. Town of Na ck - Financial, Demographic and Economic Analysis: supplemental informa on for 2019

SATM

9. Adjourn

Mee ng may be televised live and recorded by Na ck Pegasus. Any mes listed for specific agenda items are
approximate and not binding. Please note the commi ee may take the items on this agenda out of order.

___________________________
SUBMI TTED BY



ITEM TITLE: Pledge of Allegiance & Moment of Silence
ITEM SUMMARY:



ITEM TITLE: Advisement of Pegasus Live Broadcast and Recording for On-Demand Viewing
ITEM SUMMARY:



ITEM TITLE: Review of Meeting Agenda and Ordering of Items
ITEM SUMMARY:



ITEM TITLE: Finance Committee Vacancy
ITEM SUMMARY:



ITEM TITLE: Committee policy & procedures available via this link and also at the meeting location
ITEM SUMMARY:

ATTACHMENTS:
Description Upload Date Type
Finance Committee Policy and Procedures for Public
Comments 2/21/2019 Exhibit



Finance Committee Policy & Procedures  
for Public Comments: 

 

Public Comments at the start of the meeting:  

• A time not to exceed 4-5 minutes per resident/taxpayer and/or 15 minutes in total time for all 
resident/taxpayer speakers, to allow for brief resident/taxpayer comments on topics within the 
scope of the Committee charge but not on the current agenda 

• There is no debate or discussion between the resident/taxpayer and the committee except as 
determined by the Chair 

 
Public Comments on a specific agenda item: 
 

• Following the sponsor presentation, the Finance Committee enters into discussion with 
questions and answers from the sponsor and others as determined by the Chair.  This is not a 
time that residents and taxpayers ask questions or offer comments. 

 
• Upon the completion of the discussion/Q&A period, as determined by the Chair, the committee 

moves in to citizen comments.  The same policy as stated above is used. 

o A time not to exceed 4-5 minutes per resident/taxpayer to allow for 
brief resident/taxpayer comments on topics within the scope of the agenda item 
before the Committee at that point in time 

o There is no debate or discussion between the resident/taxpayer and the 
sponsor/presenter or the committee except as determined by the Chair 
   

o Any question is to be directed to the Chair and only the Chair will decide whether to 
allow the question or just ask that it be recorded in the minutes. 

 
Procedural guidance for public comments: 
 

• Once being recognized by the Chair please go to the podium, stand close to the microphone and 
speak loudly  

 
• You must introduce yourself by stating your full name and your address in Natick 

 
• It’s requested the speaker not use the names of any individual. You may refer to the person’s 

title, or use the expression “a previous speaker…) 
 

• The committee is interested in hearing your comments of a substantive and material nature in 
regard to the subject matter before the committee.  The Chair will politely encourage you to 
stay on topic and to quickly make the point 

 
• If you’re running out of time, the Chair will advise you that you have 30 seconds left at which 

time you will need to wrap things up. 
 
 



ITEM TITLE: Review & Approve March 12, March 19 and March 21, 2019 Meeting Minutes
(Revised)

ITEM SUMMARY:



ITEM TITLE: Article 1 - Establish Special Revenue Account for PEG Access and Cable Related
Funds

ITEM SUMMARY:

ATTACHMENTS:
Description Upload Date Type
Information about STM #1 Articles 1 & 2 4/2/2019 Exhibit
Article 1 - MOTION 4/2/2019 Exhibit



Town of Natick….13 East Central Street….Natick…..MA  01760 

Summary for the Finance Committee – March 28, 2019 

2019 Special Town Meeting #1 – Articles 1 & 2 

Summary 
Pursuant to M.G.L c.166A sec. 9, the Town receives an annual payment from a cable TV service provider 
representing a fee collected from each cable television subscriber.  These funds are designated for the support of 
public, educational and government (PEG) television programming and pursuant to a contractual agreement these 
funds are turned over to Pegasus that provides PEG services for the Town.  These funds are kept in separate 
accounts and paid out pursuant to invoices submitted by Pegasus. 
In 2016, the legislature passed M.G.L. c.44, sections 53F1/2 and 53F3/4 that provides two options for accounting for 
PEG funds: through a enterprise fund or establishing a “PEG Access and Cable Related Fund.”  Since the Town does 
not operate the PEG system, creating an enterprise fund is not necessary and therefore establishing a fund under 
M.G.L. c.44, section 53F3/4 is the selected option (“The Fund”).

Article 1 
Article 1 creates the Fund.  Per the requirements of DOR, the fund must be created, through the Town’s acceptance 
of M.G.L. c.44, section 53F3/4, for the Fund to be operational starting the beginning of the next fiscal year.  The 
following revenues received in connection with the municipality’s PEG franchise agreements may be credited to the 
Fund:  

a. Cable franchise fees collected by the cable operator for PEG access and received by the town;
b. Annual license fees paid by the cable operator. G.L. c. 166A, § 9; and,
c. Other revenues received in connection with the franchise agreement.

The treasurer is the custodian of the Fund. The treasurer may invest the monies of the Fund in the same manner as 
general funds under G.L. c. 44, §§ 55, 55A and 55B. The treasurer may pool the cash and does not have to establish a 
separate bank account for the Fund. Interest earned on Fund monies belongs to the general fund. 

An appropriation is required to spend any monies in the Fund. Appropriations are by majority vote of town 
meeting and are limited to the actual unencumbered balance of the Fund at the time of the appropriation. 
Anticipated receipts cannot be appropriated. 

Article 2 
Article 2 transfers the existing funds into the new special fund.  A list of the existing funds with the current balances 
is included in the packet.  We anticipate receiving several invoices prior to June 30th so the fund balances will be 
significantly lower when the transfer occurs.  Language is included in the motion to provide for the transfer of any 
funds not identified in the motion. I do not anticipate that this will be a problem. 

OFFICE OF THE DEPUTY TOWN 
ADMINISTRATOR / FINANCE DIRECTOR 

Office (508) 647-6416 Fax (508) 647-6424 
Email:  jtownsend@natickma.org 



Fund # Description Balance 03-27-19
2407 Comcast Cable Sec 6.5 $4,474.22
2408 Comcast Cable Sec 7.1 $79,784.60
2385 Comcast Fees Sec 7.2 $261,339.35
2383 RCN CB 6.4 $0.00
2386 RCN Fees Sect 7.1 $82,572.21
0626 VerizonPEG $139,793.00
8167 Wireless Comm Study $20,132.00
8173 Verizon PEG $459,489.32
2382 Cable Renew sec 7.3 $3,953.45

$1,051,538.15

PEG Fund Balances - 03-28-19 







Article 1 
 

Establish Special Revenue Account for PEG Access and Cable Related Funds 
 

 
To see if the Town will vote to accept General Laws Chapter 44, Section 53F¾, which 
establishes a special revenue fund known as the PEG Access and Cable Related Fund, to 
reserve cable franchise fees and other cable-related revenues for appropriation to 
support PEG access services and oversight and renewal of the cable franchise 
agreement, the fund to begin operations for fiscal year 2020, which begins on July 1, 
2019; or to otherwise act thereon.  
 
MOTION: (Requires a majority vote) 
 
Moved that the town accept General Laws Chapter 44 Section 53F¾ which establishes a 
special revenue fund known as the PEG Access and Cable Related Fund, to reserve 
cable franchise fees and other cable-related revenues for appropriation to support PEG 
access services and oversight and renewal of the cable franchise agreement.  The fund 
shall begin operation for fiscal year 2020 which begins on July 1, 2019. 
 
 
 



 



ITEM TITLE: Article 2 - PEG Access and Cable Related Fund Appropriation or Transfer of Funds
ITEM SUMMARY:

ATTACHMENTS:
Description Upload Date Type
STM #1 Article 2 - MOTION 4/2/2019 Exhibit



 
ARTICLE 2 

PEG Access and Cable Related Fund Appropriation or Transfer of Funds 

(Town Administrator) 

 

To see what sum of money the Town will vote to raise and appropriate, transfer from available 

funds or otherwise provide for, the PEG Access and Cable Related Fund established pursuant to 

the provisions of General Laws Chapter 44, Section 53F¾; or otherwise act thereon. 

 

 

Motion: (Two‐thirds vote required) 

 

 “Move that the Town vote to transfer: all cable franchise fees and other cable-related revenues 

for appropriation to support PEG access services and oversight and renewal of the cable 

franchise agreement; any and all funds from the following general fund accounts: “CMCAST 6.5 

fund # 2407, CMCAST7.1 fund #2408,  CMCAST7.2 fund #2385, RCN CB 6.4 fund #2383, 

RCN CB 7.1 fund #2386, Verizon PEG Grant fund #0626, Wireless Comm Study fund #8167, 

Verizon PEG fund #8173, Cable Renew Sec 7.3 fund #2382; and, any other funds or portion 

thereof from any fund designated by the Comptroller as containing funds from cable franchise 

fees and other cable-related revenues for appropriation to support PEG access services and 

oversight and renewal of the cable franchise agreement, to the PEG Access and Cable Related 

Fund established pursuant to the provisions of General Laws Chapter 44, Section 53F¾; 

authorized by a vote of the 2019 Special Town Meeting under Article 1, as authorized by the 

provisions of General Laws Chapter 44, Section 53F¾.” 



 



ITEM TITLE: Article 3 - Fiscal 2019 Morse Institute Library Budget
ITEM SUMMARY:



ITEM TITLE: Article 4 - Fiscal 2019 Bacon Free Library Budget
ITEM SUMMARY:



ITEM TITLE: Article 4 - Personnel Board Classification & Pay Plan
ITEM SUMMARY:

ATTACHMENTS:
Description Upload Date Type
Full Time Pay Plan FY2020 4/12/2019 Exhibit
Part Time Pay Plan FY2020 3/20/2019 Exhibit
Director of Facilities Management - New 3/20/2019 Exhibit
Director of Human Resources - New 3/20/2019 Exhibit
Executive Director NCOF - New 3/20/2019 Exhibit
Assitant Farm Director - NCOF - new 3/20/2019 Exhibit



Town of Natick 

Classification and Pay Plan 
Effective July 1, 2019 

 

Grade Minimum Point 1 Point 2 Maximum 

6 $ 125,000.00 $ 140,000.00 $ 155,000.00 $ 165,000.00 

5 $ 100,000.00 $ 120,000.00 $ 135,000.00 $ 145,000.00 

4 $ 75,000.00 $ 90,000.00 $ 105,000.00 $ 125,000.00 
3 $ 60,000.00 $ 72,000.00 $ 85,000.00 $ 105,000.00 

2 $ 48,000.00 $ 55,000.00 $ 62,500.00 $ 80,000.00 
1 $ 42,000.00 $ 48,000.00 $ 54,000.00 $ 60,000.00 

 

 

 
Chief of Police                                             

Deputy Town Administrator/Director of Finance 

Deputy Town Administrator/Operations 

Fire Chief 

Town Administrator 

 
GRADE 5 

Comptroller 

Deputy Chief of Police 

Director of Community & Economic Development 

Director of Community Services 

Director of Facilities Management Director of Facilities 
Management/Strategic Capital Partnerships 
 
Director of Human Resources Director of Human 
Resources/Labor Relations 

Director of Information Technology 

Director of Public Works 

 
GRADE 4 

Assistant  Comptroller   

Building  Commissioner 

Director of Assessing   Director 

of Council on Aging 

Director of Public Health 

Director of Recreation & Parks 

Morse Library Director 

Treasurer/Collector 

 
GRADE 3 

Assistant Assessor (certified) 

Assistant Director Council on Aging 

Assistant Director Recreation & Parks 

Assistant Library Director, Morse Library 

Assistant Treasurer/Collector  

Bacon Free Library Director 

Benefits Manager 

Communications/Information Officer 

Director of Recreation Programs/Special Events 

Environmental Health Agent 

Executive Farm Director Executive Director, Farm 

Facility Maintenance Manager 

Golf Course Manager 

Housing/General Planner 

GRADE 3 Continued 
Information Systems Data Base Administrator 

Information Systems Network Administrator 

Local Building Inspector (certified) 

Planner/Conservation Agent 

Prevention and Outreach Program Manager 

Procurement Manager 

Project Manager 

Public Health Nurse 

Regulatory  Compliance Coordinator 

Senior Environmental Health Specialist 

Senior Planner 

Staff Accountant 

Sustainability Coordinator 

Veterans Agent 

 
GRADE 2 

Assistant Assessor (non-certified) 

Assistant Director, Bacon Free Library 

Assistant Farm Director Assistant Director, 

Farm 

Clinical Social Worker 

Data Analyst 

Executive Assistant 

Facility Custodial Supervisor 

Golf Course Superintendent 

Human Resources Coordinator 

Office Administrator, Farm Assistant Director Internal 

Operations 

Payroll Manager  

Sanitarian 

Senior Executive Assistant 

Social Worker 

Social Worker Coordinator 

Special Assistant to Director of Community Services 

Special Assistant to Director of Facilities Management 

Special Assistant to Director of Finance 

Special Needs Coordinator  
Systems Specialist Administrative 

 
GRADE 1 
Animal Control Officer 

Finance  Coordinator 

Golf Professional  

Meter Enforcement Officer  

Outreach  Coordinator 

Program Manager Volunteer Services  

Student Officer 

Teen Center Coordinator 

GRADE 6 



 

 
 

 

 

 

Hourly Wage Scale 

Town of Natick 

Part-Time Classification and Pay Plan 

Fiscal Year 2020 

Effective July 1,2019 

Grade Minimum Point 1 Point 2 Maximum 

1 $ 11.00 $ 14.00 $ 17.00 $ 20.00 

2 $ 14.00 $ 24.00 $ 27.00 $ 30.00 

3 $ 24.00 $ 34.00 $ 37.00 $ 40.00 

 
  Grade 1    Grade 2    Grade 3  

Assistant Leader (Rec) Administrative Support Adult Contractor 

Assistant Swim Coach Assistant Director (Rec) Building Inspector 

Attendant (Rec) Beach Manager Certified Sports Official 

Building Monitor I (Rec) Bookkeeper Instructor III 

Bus Dispatcher Building Monitor II (Rec) Laborer III 

Bus Driver Camp Director Nurse (RN) 

Cart Attendant (Golf) Community Garden Coordinator Volunteer Coordinator II 

Clerical Assistant Conservation Agent  
Club House Attendant (Golf) Election Warden  
Club House Supervisor (Golf) Golf Course Mechanic  
Concession Manager Head Lifeguard  
Custodian Instructor II  
Deputy Animal Control Officer Intern Cooperative  
Election Clerk Laborer II  
Election Inspector Library Assistant (Bacon)  
Equipment Operator (Golf) Meter Enforcement Operator  
Instructor Plumbing and Wiring Inspector  
Laborer I Police Matron  
Leader/Counselor (Rec) Police Transcriber  
Library Page (Morse) Program Assistant  
Lifeguard Program Supervisor (Rec)  
Parking Clerk Recycling Attendant  
Ranger/Starter (Golf) School Crossing Guard  
Receptionist Social Worker  
School Crossing Guard (1st Year) Swim Coach  
Senior Counselor (Certified-Rec) Transportation Coordinator  
Specialist (Rec) Volunteer Coordinator I  
Timer/Scorer   

 

Position Annual Rate 

Inspector of Animals $ 3,750.00 

Registrar of Voters $ 966.00 

Town Meeting Page $50.00 / Session 



 

Town of Natick 

Job Description 

 

Facilities Management Department 

Director of Facilities Management 

3/26/15 

Page 1 of 7 

 

Position Title: Director of Facilities Management Grade Level:   5 

Department Facilities Management  FLSA Status  Exempt 

Reports to: Deputy Town Administrator for Operations 

 

Statement of Duties:  The Director of Facilities Management develops and oversees programs 

to ensure proper maintenance of and safety in all public buildings; such programs shall be cost 

effective, promote efficiency and be designed to protect the longevity of these community assets. 

 

Supervision Required: Works under the day-to-day supervision of the Deputy Town 

Administrator for Operations with overall management provided by the Town Administrator and 

the Superintendent of Schools.  

 

Supervisory Responsibility:  Responsible for supervising all departmental personnel, including 

administrative supervision of contractors.  Directs the work of and supervises maintenance and 

custodial personnel. 

 

Accountability: This position is highly accountable and incorrect actions or misjudgment would 

typically result in monetary loss, missed deadlines, potential injury, as well as legal 

repercussions, and adverse public relations. 

  

Judgment: Individual judgment and the application of professional knowledge and experience 

are required in selecting the appropriate practices, procedures, regulations, or guidelines to apply 

in each case. 

 

Complexity: Work consists of a variety of duties that generally follow standardized practices, 

procedures, regulations, or guidelines. The sequence of work and/or the procedures followed 

vary according to the nature of the transaction and/or the information involved, or sought, in a 

particular situation. 

Confidentiality: Individual judgment and the application of professional knowledge and 

experience are required in selecting the appropriate practices, procedures, regulations, or 

guidelines to apply in each case. 

 

Work Environment:  The work environment characteristics described here are representative of 

those an employee encounters while performing the essential functions of this job. Reasonable 

accommodations may be made to enable individuals with disabilities to perform the essential 

functions. 

  

The noise level in the work environment is usually loud in field settings, and moderately quiet in 

an office setting. 



 

Town of Natick 

Job Description 

 

Facilities Management Department 

Director of Facilities Management 

3/26/15 

Page 2 of 7 

 

 

When outdoors at the job site, the job will involve working around heavy machinery (loaders, 

backhoes) and noisy equipment.  The employee may be subject to inclement weather situations 

including high heat, extreme cold, heavy winds, and rains and long hours.  The employee may be 

subject to fumes and odors. 

 

Nature and Purpose of Contacts: Position interacts with coworkers, public and external 

contacts. More often ordinary courtesy, tact, and diplomacy may be required to resolve 

complaints or uncooperative individuals. 

 

Occupational Risks: Duties generally do not present occupational risk. However, if an 

employee fails to properly follow safety precautions and procedures, it could result in a minor 

injury. 

 

Essential Functions: 

The essential functions or duties listed below are intended only as illustrations of the various 

type of work that may be performed. The omission of specific statements of duties does not 

exclude them from the position if the work is similar, related, or a logical assignment to the 

position. 

 

 Carries out policies of the Board of Selectmen and the School Committee as directed by 

the Deputy Town Administrator for Operations, Town Administrator and the 

Superintendent of Schools. 

 Develops and maintains a multi-year capital improvement plan and maintenance program 

for all town buildings; oversees execution of approved projects and implements a system 

to prioritize maintenance projects. 

 Oversees all municipal and school construction projects, including any approved new 

school or repair projects approved by the MSBA.   Will attend evening meetings related 

to any general government or school construction projects and keep Town Administrator 

and Superintendent apprised of status. 

 Oversees properties owned by the Town but leased to private entities; manages the 

disposition of such properties whether by lease or sale under the direction of the Deputy 

Town Administrator for Operations and Town Administrator.  

 Assumes responsibility for the comprehensive overall planning and scheduling and 

monitoring of maintenance and repair requirements of the town’s buildings. 



 

Town of Natick 

Job Description 

 

Facilities Management Department 

Director of Facilities Management 

3/26/15 
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 Establishes appropriate preventive maintenance plan and schedule, security systems and 

procedures, and custodial requirements for each building and installation. 

 Develops data regarding building maintenance costs, energy utilization, and more to 

facilitate informed budgeting and decision making regarding operations 

 Directs the maintenance of all buildings as to cleanliness and safety 

 Tours buildings and meets regularly with senior custodian and principal or building 

manager to ensure service level is adequate 

 Ensures that standards consistent with all applicable laws are maintained at a minimum; 

establishes environmental compliance programs for asbestos abatement, radon control, 

lead paint control, elevator inspections, hazardous waste disposal, air quality standards, 

fuel tank testing and other local, state and federal environmental compliance regulations 

 Working with the Town’s Procurement Officer, determines and establishes detailed bid 

and quote specifications pertaining to purchase of supplies, materials, equipment, and 

contract work; oversees the acquisition, storage and issuance of all custodian and 

maintenance materials, supplies and equipment 

 Responsible for the purchase, utilization and control of all forms of energy used in town 

buildings; energy purchases for General Government buildings shall be done in 

conjunction with the Director of Public Works. School energy purchases shall be done in 

conjunction with the Director of Finance.  Collaborative energy purchases are encouraged 

where practical 

 Stays informed of the latest trends, developments and products in the areas of 

maintenance, repair and upkeep, and encourages innovation and experimentation as 

appropriate 

 Reviews on a regular basis all physical security precautions and procedures, and 

recommends additions and changes in service as appropriate 

 Prepares and administers the approved budget for facility maintenance, safety and 

security including supplies, equipment and personnel. 

 Supervises and inspects the improvement and renovation work performed by outside 

contractors, and verifies that the terms of all such contracts have been fulfilled before 



 

Town of Natick 

Job Description 

 

Facilities Management Department 

Director of Facilities Management 
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authorizing final payments; ensures that all contract work is procured in accordance with 

state law and Town procurement policies. 

 Oversees the recruitment, employment, assignment, transfer, promotion, demotion, or 

dismissal of custodian and maintenance personnel according to terms of the collective 

bargaining agreement and subject to the approval of the Town Administrator or 

Superintendent of Schools, as appropriate. 

 Assists with preparation for collective bargaining, makes recommendations for collective 

bargaining agreement modifications; administers provisions of collective bargaining 

agreement 

 Evaluates the Maintenance Manager.  

 Organizes and implements an orientation program on proper operation and maintenance 

of building facilities for custodial and maintenance personnel; develops and conducts a 

continuing program of staff training and personnel development as appropriate for 

departmental activities and staff needs.in conjunction with the Maintenance Manager. ·         

Oversees vacation schedules for custodial and maintenance personnel       

 Oversees all aspects of maintenance and operations of HVAC and other applicable 

building systems in conjunction with the maintenance manager 

 Conducts a comprehensive and detailed cost analysis program of facility expenditures as 

a basis governing annual forecast of expenditures. 

 Performs miscellaneous managerial and technical duties as requested or required. 

 Attends Facility Management Oversight Committee, Board of Selectmen, Finance 

Committee and School Committee meetings and other meetings as required or requested. 

 Independently travels to various work related locations 

Recommended Minimum Qualifications: 

 

Education and Experience: or any equivalent combination of education, training and 

experience which provides the required knowledge, skills and abilities to perform the 

essential functions of the job.   

 Over ten (10) years’ experience in facilities management (at least five (5) of 

which shall be supervisory experience). 
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 A Bachelor’s degree from an accredited college or university in engineering, 

business, or a related field, or equivalent job experience. 

 Certified Facility Administrator (CFA) and Mass. Certified Public Purchasing 

Official (MCPPO) desirable. 

 Supplemental courses, training and/or education in a related field are highly 

desirable. 

 Must possess a valid Class D State Driver’s License. 

 The employee must be able to use a phone; personal computer including word 

processing, spreadsheets, and database software, email, internet; copy machine; 

fax machine; calculator. 

Knowledge, Abilities and Skill 

Knowledge:  

 Public procurement laws and regulations. 

 Construction and design services contract administration procedures (Experience 

with MSBA building process is a plus). 

 Price trends and grades of quality of materials and equipment. 

 Methods, materials and tools/equipment used in the care and maintenance of 

buildings. 

 Hazards and safety precautions common to facility maintenance/repair activities. 

 Local government practices and procedures. 

 Report writing and preparation. 

 Preparation and management of a departmental budget. 

 Office automation software including electronic spreadsheets. 

Abilities:  

 Manage and direct the activities of large-scale building construction projects. 
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 Identify short and long range building needs, prioritize projects through 

development of current year capital budget and 5+ year capital plan; modify work 

plan in response to changing priorities or emergencies 

 Plan, organize, direct and supervise the work of department personnel; provide 

training to advance employee skills and ensure familiarity with emerging trends 

and changing regulations. 

 Identify issues, analyze problems, engage appropriate stakeholders, develop 

alternative solutions, resolve conflicts, project consequences of proposed actions 

and implement recommendations in support of goals. 

 Interpret and apply civil engineering and building construction best practices, 

requirements and specifications. 

 Interpret and apply federal, state and local policies, laws and regulations. 

 Communicate clearly and effectively, both orally and in writing. 

 Identify opportunities for collaboration with other municipal departments and 

others to help solve problems and implement cost-effective solutions.  

Skill:  

  

Physical and Mental Requirements  

The physical demands described here are representative of those that must be met by an 

employee to successfully perform the essential functions of this job. Reasonable 

accommodations may be made to enable individuals with disabilities to perform the 

position’s essential functions. 

 

Physical Skills: 

 While performing the duties of this job, the employee is required to sit, talk, hear, 

and visually observe.  

 The employee is required to have mobility in order to move about the office; use 

hands to finger, handle, or feel objects, tools, or controls; reach with hands and 

arms on the floor or on ladder. 
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 The employee must occasionally lift and/or move up to 50 pounds.  

Motor Skills: 

 Duties may involve close hand-eye coordination and physical dexterity. 

Visual Skills: 

 Specific vision abilities required by this job include close vision, distance vision, 

depth perception, the ability to adjust focus, and the ability to distinguish colors. 

This job description does not constitute an employment agreement between the employer and the 

employee, and is subject to change by the employer, as the needs of the employer and 

requirements of the job change. 

 

 

 

 

 

 

 



 

Town of Natick 

Job Description 

 

Human Resources Department 

Director of Human Resources 
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Position Title: Director of Human Resources Grade Level: 5 

Department Human Resources FLSA Status Exempt 

Reports to: Town Administrator 

 

Statement of Duties:  Employee in conjunction with the Town Administrator and Personnel 

Board is responsible for the development and administration of Town wide Human Resource 

policies including labor relations, employee health benefits, recruitment and training and the 

classification and compensation of positions as well as the provision of personnel benefits. 

Employee is required to perform all similar or related duties. 

 

Supervision Required: Employee under the administrative direction of the Town Administrator 

works from organizational policies and objectives, establishing short-range plans and objectives, 

personal performance standards, and assumes direct accountability for department results.  

Employee consults with supervisor only where clarification, interpretation, or exception to 

organizational policy may be required.  The employee exercises control in the development of 

departmental policies, goals, objectives, and budgets.  The employee is also expected to resolve 

all conflicts that arise and coordinate with others as necessary. 

 

Supervisory Responsibility:  The employee is responsible for the direct supervision of a major 

department, including service delivery, training, evaluating and disciplining of subordinates, and budget 

development and control consisting of one full-time employee who work at the same location and the 

same work schedule.  The employee hires, disciplines, and evaluates personnel performance and 

recommends the termination of employees when necessary to the Town Administrator. The Director 

also operates as a consultant to all Department Heads in regard to Human Resource issues. 

 

Accountability: Duties include department level responsibility for technical processes, service 

delivery, and contribution to municipal wide plans and objectives and fiscal responsibility for the 

department including buildings, equipment and staffing utilization.  Consequences of errors, 

missed deadlines or poor Judgment could severely jeopardize department operations or have 

extensive financial and/or legal repercussions and adverse public relations to the municipality. 

  

Judgment: Work is performed based on administrative or organizational policies, general 

principals, legislation, or directives that pertain to a specific department or functional area.  

Extensive judgment and ingenuity are required to develop new or adapt existing methods and 

approaches for accomplishing objectives or to deal with new or unusual requirements within the 

limits of the guidelines or policies.  The employee is recognized as the department or functional 

area’s authority in interpreting the guidelines, in determining how they should be applied, and in 

developing operating policies. 

 

Complexity: Work consists of employing many different concepts, theories, principles, 

techniques, and practices relating to an administrative field. Assignments typically concern such 

matters as studying trends in the field for application to work; assessing services and 
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recommending improvements; planning long range projects; devising new techniques for 

application to the work, recommending policies, standards or criteria. 

Confidentiality: Employee has access to department-wide confidential information including 

collective bargaining, law suits and employee records. 

 

Work Environment:  The work environment involves everyday discomforts typical of indoor 

environments such as office settings, with infrequent exposure to outside elements.  Noise or 

physical surroundings may be distracting, but conditions are generally not unpleasant. Employee 

is required to work beyond normal business hours to attend evening meetings. 

 

Nature and Purpose of Contacts: Employee has constant interaction with co-workers, the 

public and with groups and/or individuals who have conflicting opinions or objectives, diverse 

points of view or differences where skillful negotiating and achieving compromise is required to 

secure support, concurrence and acceptance or compliance; or one-on-one relationships with a 

person who may be under severe stress, where gaining a high degree of persuasion may be 

required to obtain the desired effect.  The employee may represent to the public a functional area 

of the organization on matters of procedures or policy where perceptiveness is required to 

analyze circumstances in order to act appropriately. 

 

Occupational Risks: Occupational risk exposure to the employee in carrying out essential 

functions is similar to that found in typical indoor or office settings. 

 

Essential Functions: 

The essential functions or duties listed below are intended only as illustrations of the various 

type of work that may be performed. The omission of specific statements of duties does not 

exclude them from the position if the work is similar, related, or a logical assignment to the 

position. 

 

 Oversees and participates in the development and provision of personnel services 

including recruitment, compensation, classification of positions and the provision of 

benefits to employees and retirees. 

 Responsible for maintaining effective employee working relations. 

 Represents the Town   in the negotiation of collective bargaining agreements; conducts 

independent research as required. 

 Ensures that the Town is in compliance with all local, state and federal personnel laws, 

rules and regulations including ADA, civil rights and FLSA, COBRA, FMLA, CORI, etc. 

 Works in conjunction with the Town’s Worker’s Comp agent to ensure compliance. 
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 Attends MMPA meetings as required. 

 Develops and implements a wide range of employee training programs. 

 Serves as the Town’s liaison to the Employee Assistance Program (EAP). 

 Oversees the administration of employee unemployment services. 

 Conducts employee personnel grievances at the second step of grievances. 

 Provides administrative support to the Town’s Personnel Board. 

 Serves on the Town’s Senior Management Committee. 

Recommended Minimum Qualifications: 

 

Education and Experience: or any equivalent combination of education, training and 

experience which provides the required knowledge, skills and abilities to perform the 

essential functions of the job.  

 

 Bachelor’s Degree and more than ten (10) years of work experience in the 

personnel field; or any equivalent combination of education, training and 

experience which provides the required knowledge, skills and abilities to perform 

the essential functions of the job.  

 

 Special Requirements:  
 

 Valid Massachusetts Driver’s License 

 

 Professional certification from national personnel manager organizations is 

desirable 

 

Knowledge, Abilities and Skill 

Knowledge:  

 

 Knowledge of local, state and federal personnel laws and regulations pertaining to 

municipal employees; knowledge of city department operations and services.  

 Knowledge of accepted personnel practices and procedures regarding the 

classification of positions and compensation of employees.   

 Knowledge of civil rights and discriminatory laws and regulations.   

 Knowledge of worker’s compensation regulations and employee benefits. 
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Abilities:  

 

 Ability to supervise employees; ability to develop, implement and monitor the 

effectiveness of a wide range of personnel services.  

 Ability to work effectively with confidential information.   

 Ability to work effectively with disgruntled employees. 

Skill:  

 

 Excellent work ethic.  

 Excellent written and oral communication skills.  

 Excellent personal computer hardware and software programs including word 

processing and spread sheet applications.  

Physical and Mental Requirements  

The physical demands described here are representative of those that must be met by an 

employee to successfully perform the essential functions of this job. Reasonable 

accommodations may be made to enable individuals with disabilities to perform the 

position’s essential functions. 

 

           Physical Skills:  

 

 Little or no physical demands required to perform the work.  

  Employee is required to lift, push or pull office equipment up to 30 lbs. 

            Motor Skills:   
 

 Duties require minimal motor skills for activities such as moving objects,             

operating a telephone, personal computer and/or most other office equipment. 

            Visual Skills:   

 

 Employee is required to constantly read documents for general              

understanding and analytical purposes. 

This job description does not constitute an employment agreement between the employer and the 

employee, and is subject to change by the employer, as the needs of the employer and 

requirements of the job change. 
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Position Title: Executive Farm Director Grade Level: 3 
Department Community Services FLSA Status Exempt 
Reports to: Director of Community Services 
 
Statement of Duties:  The employee performs most duties with a high degree of independence 
of action within staffing and fiscal limitations. Incumbent must report any unusual situations and 
circumstances that may affect departmental mission, policy or goals. 
 
Supervision Required: The employee performs responsibilities under the general supervision of 
the Director of Community Services who provides policy, fiscal direction and assists in priority 
setting.  
 
Supervisory Responsibility:  The employee is responsible for the supervision/oversight of all 
farm / Natick Community Organic Farm, Inc.(NCOF, Inc.) staff  and volunteers, making work 
assignments, evaluating their performance and training them in all details of farm operations. 
Most work on the same shift, but at various locations on the farm. Most work is planned and 
carried out according to plan but there are occasional, unforeseen situations which must be 
handled at the time of occurrence. 
 
Accountability: This position is highly accountable and incorrect actions or misjudgment would 
typically result in monetary loss, missed deadlines, potential injury, as well as legal 
repercussions, and adverse public relations. 
  
Judgment: Individual judgment and the application of professional knowledge and experience 
are required in selecting the appropriate practices, procedures, regulations, or guidelines to apply 
in each case. 
 
Complexity: Work at this level involves attention to numerous details and to several programs 
or program components happening simultaneously, which calls upon the incumbent’s ingenuity 
in being able to handle all matters well. Fiscal limitations are almost always present, and to an 
extent, these limitations define the parameters of opportunities for youth and others participating 
in the farm program. 
 
Confidentiality: Individual judgment and the application of professional knowledge and 
experience are required in selecting the appropriate practices, procedures, regulations, or 
guidelines to apply in each case. 
 
Work Environment:  Physical demands are common to this class of positions, principally in 
walking, running, bending and stooping. In addition, incumbent lifts, carries and places many 
types of heavy objects daily. Stress is caused in the effort to keep simultaneous program events 
operating effectively for the benefit of participants. The work environment is mostly out-of-
doors, where work is affected by weather conditions. Safety hazards are present calling for 
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special precautionary measures to be followed. 
 
Nature and Purpose of Contacts: Primary contacts are with Director, NCOF, Inc. Board of 
Directors and staff for the purpose of discussing program, setting of priorities and funds 
available to pursue programs. Other contacts are with participants in the program, mainly youth, 
for the purpose of training and instructing them in all phases of farm operations. Finally contacts 
are with general public members for the purpose of public information. 
 
Occupational Risks: Duties generally do not present occupational risk. However, if an 
employee fails to properly follow safety precautions and procedures, it could result in a minor 
injury. 
 
Essential Functions: 
The essential functions or duties listed below are intended only as illustrations of the various 
type of work that may be performed. The omission of specific statements of duties does not 
exclude them from the position if the work is similar, related, or a logical assignment to the 
position. To work toward the long-term success of NCOF, Inc., employee will: 
 

• Perform responsible administrative and supervisory responsibilities in managing the day-
to-day operations of a community farm, which provides positive learning experiences for 
persons of all ages. 

 
• Maintain responsibility for the day-to-day operations and long range planning for all 

aspects of the farm, i.e., maple sugar, solar greenhouse, organic garden, animals, land and 
facility maintenance, community gardens, etc. 

 
• Develops and maintains financial plans and controls including budgeting, accounting 

systems, marketing, fundraising, proposals for programs, long range planning, etc., in 
conjunction with the Director and Natick Community Farm, Inc. 

 
• Recruit, supervise, maintain and instruct all youth and other participants involved in 

programs, work activities, visits to the Farm, and maintains all records. 
 

• Advise the Director of Community Services and NCOF, Inc. on performance of the farm 
and makes recommendations for additional services.  

 
• Maintain working relationship with the staff of this and other agencies in order to deliver 

comprehensive and coordinated services to individual participants. 
 

• Ensure, to the greatest extent possible, the safety of all employees and visitors by 
adhering to all relevant safety regulations, facility requirements and effective 
communication.  
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• Appear before Town of Natick Boards, Commissions and Committees on behalf of the 
Department of Community Services. 
 

• Purchases in conjunction with the department and the Farm Board, all equipment 
materials and supplies. 

 
• Performs community public relations functions including daily activities (or communication) of 

the farm with public and private sectors. 
 

• Maintains involvement with professional associations, committees and other divisions 
through attendance at meetings, memberships. 

 
• Performs other related duties of the class, as required. 

 
Recommended Minimum Qualifications: 
 

Education and Experience: or any equivalent combination of education, training and 
experience which provides the required knowledge, skills and abilities to perform the 
essential functions of the job.   
 

• Must have had not less than three (3) years of progressively responsible work 
experience in farm operations and in working with youth in addition to formal 
training in non-profit management and organic land management. 

• A candidate for this class of positions must be a high school graduate and must 
have received a Bachelor’s Degree in agriculture, horticulture or animal 
husbandry or a related field from an accredited college or university.  

• Must have had at least three (3) years of progressively responsible work 
experience in agriculture and/or animal husbandry.  

• Candidate must be in general good health, and be able to demonstrate possession 
of the required knowledge, skills and abilities to perform this work. 

Knowledge, Abilities and Skill 
Knowledge:  

• Considerable knowledge of agriculture, its systems and practices. 

• Considerable knowledge of animal husbandry and horticulture. 

• Basic knowledge of animal health care techniques and practices. 
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Abilities:  

• Ability to supervise and motivate staff and volunteers. 

• Ability to develop and maintain a system of records on farm operations. 

• Ability to communicate effectively to others, both orally and in writing.  

• Ability to handle numerous details effectively and with independence of action. 

Skill:  

• Skill in public relations techniques and practices. 

• Skill in marketing farm products. 

Physical and Mental Requirements  

The physical demands described here are representative of those that must be met by an 
employee to successfully perform the essential functions of this job. Reasonable 
accommodations may be made to enable individuals with disabilities to perform the 
position’s essential functions. 
 
Physical Skills: 
 

• There is little or no physical demand needed. The ability is required to lift up to 
30 pounds. 

Motor Skills: 
 

• Duties may involve close hand-eye coordination and physical dexterity. 

Visual Skills: 
 

• Ability to read, see, and differentiate between colors. 

This job description does not constitute an employment agreement between the employer and the 
employee, and is subject to change by the employer, as the needs of the employer and 
requirements of the job change. 
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Position Title: Assistant Farm Director Grade Level: 3 
Department Community Services FLSA Status Exempt 
Reports to: Executive Farm Director 
 
Statement of Duties: Complete responsibility for Farm’s organic vegetable and small fruit 
production. Management and education of a large, diverse, ever-changing work force comprised 
of seasonal help, youth, adult volunteers, and individuals with special needs. Marketing and 
distributing produce through farm stand, farmers’ markets, wholesale, CSAs. Detailed record-
keeping. Handle all aspects of yearly organic certification. Oversee daily animal chores. 
 
Supervision Required: Incumbent performs duties under the general supervision of the 
Farm Director. Incumbent develops work priorities in conjunction with the Farm Director. 
Performs most work independently using own judgment and following existing guidelines as 
appropriate. 
 

Supervisory Responsibility:  Provides assignments and direction to part-time seasonal 
municipal and Natick Community Organic Farm, Inc.(NCOF, Inc.)  Employees, interns and 
volunteers. Assume all responsibilities for the farm in the Executive Farm Director's 
absence. 
 
Accountability: Incumbent reports to the Executive Farm Director and works under the general 
direction of the Director of Community Services for the Town of Natick and in partnership with 
NCOF, Inc. 
  
Judgment:  Incumbent will rely on her/his strong judgment and problem solving skills in order 
to ensure for the health and safety of staff and visitors. 

Complexity:  Duties require a high level competency in the areas of multi-tasking, accuracy in 
task completion and planning. 
 
Confidentiality: Must evaluate and maintain confidentiality regarding all matters of staff, 
volunteers, and other aspects of the nonprofit at all times. 
 
Work Environment:  Physical demands are always present in this work. Incumbent does a 
great deal of walking, running, bending, stooping and lifting, and carrying of heavy objects. 
Travel including driving a truck and other farm equipment is required. Stress may be caused by 
making the effort to handle numerous details at one and the same time. Work environment is 
mainly out-of-doors, subject to the adversities of weather conditions. - Night and weekend 
meetings and activities are also required by this job. 

Nature and Purpose of Contacts: Primary contacts are with Executive Farm Director and 
NCOF, Inc. Board of Directors for the purpose of coordination of work assignments and 
instructions. Daily contact with other farm staff and volunteers. Year round contacts with a wide 
variety of program participants in both hands on educational and classroom training situations. 
May present to the Board of Directors in the Director's absence. 
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Occupational Risks: Safety is of utmost priority and all tasks must be evaluated to reduce or 
eliminate risk. Proper care of one’s own body, especially back, knees, and hands are a must. 
 
Essential Functions: 
The essential functions or duties listed below are intended only as illustrations of the various 
type of work that may be performed. The omission of specific statements of duties does not 
exclude them from the position if the work is similar, related, or a logical assignment to the 
position. 

• To work toward the long-term success of NCOF, Inc., employee will: FARMING 
o Assis the Executive Farm Director in the operation of the Natick Community 

Organic Farm. Duties include: preparing planting, cultivating, harvesting and 
marketing of crops and other farm products including maple syrup. Maintain all 
production records and submit yearly organic certification. 

o Care for and feed livestock. Calculate and analyze organic feed rations. 

o Maintain the farm's physical plant and equipment including the farm's buildings 
and vehicles. Ensure year round operation of the solar greenhouses for the 
production of marketable organic crops. 

• EDUCATION 

o Plan, supervise, instruct and implement educational/recreational programs for the 
schools, visiting groups, the public and local agencies, including general and 
special needs populations in close cooperation with NCOF, Inc. Board of Directors.  

o Serves as a resource to the general public and farming community responding to 
visitors, phone and written correspondence. 

• FARM MANAGEMENT 

o Collaborate with the Executive Farm Director in the long-range planning for the 
farm. Make operational recommendations to the Executive Farm Director and 
NCOF, Inc. Board of Directors., 

o Assist the NCOF, Inc. Board of Directors in organizing and implementing 
seasonal fundraising events. 

o Assume administrative and operational responsibilities for the farm in the absence of 
the Executive Farm Director. 

o Maintain relationship with retail, wholesale, and CSA clients to create strong 
marketing, business, and personal networks. 

o Perform other related duties as required. 
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o Appear before Town of Natick Boards, Commissions and Committees on behalf 
of the Department of Community Services. 

 
Recommended Minimum Qualifications: 
 

Education and Experience: or any equivalent combination of education, training and 
experience which provides the required knowledge, skills and abilities to perform the 
essential functions of the job.   

• In addition to formal training, incumbent must have had at least four years of 
work experience in animal husbandry, organic agriculture or a related field, and 
should have acquired skills to repair and maintain farm equipment. 

• A candidate for this class of positions must be a high school graduate, and should 
hold a minimum of a Bachelor’s Degree in sustainable agriculture or organic 
agriculture; animal husbandry or a related field is preferred. In addition, 
candidates must have had at least two years or equivalent of work experience in 
these fields or a related field. Qualified candidates must be in general good health 
and be able to demonstrate possession of the required knowledge, skills and 
abilities to perform this work. 

 
Knowledge, Abilities and Skill 
Knowledge:  

• Working knowledge of organic farming methods and solar greenhouse 
production. 

• Working knowledge of humane animal husbandry and health care. 

• Working knowledge of computerized record keeping, social media, and marketing 
strategies. 

 
Abilities:  

• Ability to communicate effectively and courteously both orally and in writing 
with a wide range of publics Ability to operate and maintain farm equipment 
including trucks, tractors, power saw, garden tiller, wood splitter, and movers. 

• Adequate knowledge of and ability to perform buildings and grounds 
maintenance, including basic carpentry, fencing and plumbing repairs. 

• Ability to develop, plan and conduct educational/recreational programs for all 
ages. 

• Ability to prioritize and perform multiple activities simultaneously and 
coordinate multiple volunteer activities. 

 
Skill:  
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Physical and Mental Requirements  
The physical demands described here are representative of those that must be met by an 
employee to successfully perform the essential functions of this job. Reasonable 
accommodations may be made to enable individuals with disabilities to perform the 
position’s essential functions. 
 
Physical Skills:  

• Rigorous & demanding 

• Constantly standing, moving, bending, and lifting. 

Motor Skills:  

• High motor skills are required. 

Visual Skills:  

• Excellent vision is a must. 

This job description does not constitute an employment agreement between the employer and the 
employee, and is subject to change by the employer, as the needs of the employer and 
requirements of the job change. 
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Finance Committee Budget Overview
March 19th, 2019

Town of Natick



Education & Learning

NPS

Description FY19 Budget Jan. 3 Mar. 19th Final Budget - FY19

NPS Budget 64,952,439             67,125,774                      67,810,346                    2,857,907                      

Keefe Tech

Description FY19 Budget Jan. 3 Mar. 19th Final Budget - FY19

Keefe Tech Assessment 1,594,984               1,634,859                        1,554,748                       (40,236)                          

Notes: Increase from 3.35% to 4.40%

Notes: Keefe Tech Assessment reduction due to slight reduction in enrollment



Education & Learning

Morse Library

Description FY19 Budget Jan. 3 Mar. 19th Final Budget - FY19

Salaries Management 106,100                   106,916                            108,528                          2,428                              

Salaries Administrative 181,941                   204,908                            206,929                          24,988                            

Total Budget 2,244,799               2,271,866                        2,275,499                       30,700                            

Bacon Library

Description FY19 Budget Jan. 3 Mar. 19th Final Budget - FY19

Salaries Tech/Prof 93,417                     97,087                              99,218                             5,801                              

Total Budget 184,503                   188,661                            190,792                          6,289                              

Notes: Personnel Board updates

Notes: Personnel Board updates



Public Safety
Police

Description FY19 Budget Jan. 3 Mar. 19th Final Budget - FY19

Salaries Operational 3,286,389               3,561,226                        3,546,294                       259,905                          

Salaries Non-Uniformed 153,488                   156,912                            158,021                          4,533                              

Salaries Operational OT 337,187                   337,187                            361,195                          24,008                            

Salaries Court OT Oper. 83,968                     83,968                              89,947                             5,979                              

Salaries Add'l Comp Oper. 607,491                   655,400                            686,164                          78,673                            

Total Budget 7,016,221               7,394,265                        7,441,193                       424,972                          

Parking Enforcement

Description FY19 Budget Jan. 3 Mar. 19th Final Budget - FY19

Salaries Operational 50,638                     54,144                              114,144                          63,506                            

Total Budget 137,572                   143,977                            203,977                          66,405                            

Notes: Revised CBA settlement projection for patrol and personnel board updates

Notes: Inclusion of $60,000 for Parking Enforcement Initiative



Public Safety

Fire

Description FY19 Budget Jan. 3 Mar. 19th Final Budget - FY19

Salaries Operational 3,521,742               3,650,664                        3,651,390                       129,648                          

Salaries Add'l Comp Oper. 988,624                   991,804                            991,818                          3,194                              

Total Budget 8,716,273               8,883,706                        8,884,446                       168,173                          

Notes: Personnel Board increases & additional comp adjustment



Public Works
DPW Administration

Description FY19 Budget Jan. 3 Mar. 19th Final Budget - FY19

Salaries Management 138,400                   139,465                            141,556                          3,156                              

Salaries Operational 166,348                   167,627                            169,048                          2,700                              

Training & Education 10,500                     10,500                              25,500                             15,000                            

Total Budget 395,585                   399,782                            418,294                          22,709                            

Highway & Sanitation

Description FY19 Budget Jan. 3 Mar. 19th Final Budget - FY19

Street & Sidewalk Mtnce 170,000                   170,000                            570,000                          400,000                          

Total Budget 3,624,590               3,766,621                        4,166,621                       542,031                          

Notes: Inclusion of $400,000 for roadway improvements

Notes: Personnel Board increases & OSHA Consulting



Health & Human Services

Community Services Administration

Description FY19 Budget Jan. 3 Mar. 19th Final Budget - FY19

Salaries Management 109,800                   110,645                            112,106                          2,306                              

Salaries Operational 114,720                   115,602                            116,207                          1,487                              

Total Budget 277,320                   279,047                            281,113                          3,793                              

COA

Description FY19 Budget Jan. 3 Mar. 19th Final Budget - FY19

Salaries Management 78,400                     79,003                              80,011                             1,611                              

Salaries Operational 237,613                   242,031                            243,896                          6,283                              

Total Budget 367,032                   372,053                            374,926                          7,894                              

Notes: Personnel Board increases 

Notes: Personnel Board increases 



Health & Human Services

NCOF

Description FY19 Budget Jan. 3 Mar. 19th Final Budget - FY19

Salaries Supervisory 78,000                     70,538                              71,597                             (6,403)                             

Salaries Tech/Prof 102,700                   105,196                            107,470                          4,770                              

Total Budget 180,700                   175,734                            179,067                          (1,633)                             

Human Services

Description FY19 Budget Jan. 3 Mar. 19th Final Budget - FY19

Salaries Tech/Prof 126,700                   128,032                            134,880                          8,180                              

Total Budget 132,700                   134,032                            140,880                          8,180                              

Notes: Personnel Board increases 

Notes: Personnel Board Increases



Health & Human Services
Rec & Parks

Description FY19 Budget Jan. 3 Mar. 19th Final Budget - FY19

Salaries Management 90,000                     90,692                              91,851                             1,851                              

Salaries Supervisory 81,000                     81,623                              82,681                             1,681                              

Salaries Operational 112,008                   68,853                              68,853                             (43,155)                          

Salaries Tech/Prof 113,578                   170,061                            171,405                          57,827                            

Total Budget 462,766                   487,010                            490,571                          27,805                            

Veterans

Description FY19 Budget Jan. 3 Mar. 19th Final Budget - FY19

Salaries Management 71,000                     71,546                              72,554                             1,554                              

Total Budget 472,359                   473,327                            474,335                          1,976                              

Notes: Personnel Board increases; shifting of Teen Center Coordinator from Operational to Tech/Prof

Notes: Personnel Board Increases



Health & Human Services

BOH

Description FY19 Budget Jan. 3 Mar. 19th Final Budget - FY19

Salaries Management 110,300                   111,148                            113,113                          2,813                              

Salaries Tech/Prof 341,300                   349,365                            354,106                          12,806                            

Total Budget 650,823                   663,877                            670,583                          19,760                            

Notes: Personnel Board increases 



Administrative Support Services
BOS

Description FY19 Budget Jan. 3 Mar. 19th Final Budget - FY19

Salaries Management 598,056                   602,656                            611,367                          13,311                            

Salaries Supervisory 64,300                     64,795                              65,802                             1,502                              

Salaries Operational 184,900                   180,679                            182,191                          (2,709)                             

Salaries Tech/Prof 167,200                   168,486                            169,947                          2,747                              

Training & Education 24,000                     24,000                              39,000                             15,000                            

CBA Settlements 1,517,000               950,000                            1,100,000                       (417,000)                        

Total Budget 2,929,006               2,366,666                        2,544,357                       (384,649)                        

Finance Administration

Description FY19 Budget Jan. 3 Mar. 19th Final Budget - FY19

Salaries Management 70,000                     70,538                              90,516                             20,516                            

Total Budget 81,900                     72,438                              92,416                             10,516                            

Notes: Personnel Board Increases

Notes: Personnel Board increases; additional workforce development training; increased contigency for CBAs



Administrative Support Services

Comptroller

Description FY19 Budget Jan. 3 Mar. 19th Final Budget - FY19

Salaries Management 115,000                   115,885                            117,396                          2,396                              

Salaries Operational 177,739                   180,075                            181,082                          3,343                              

Total Budget 399,489                   403,560                            406,078                          6,589                              

Treasurer / Collector

Description FY19 Budget Jan. 3 Mar. 19th Final Budget - FY19

Salaries Supervisory 77,500                     90,692                              92,279                             14,779                            

Total Budget 604,482                   604,466                            606,053                          1,571                              

Notes: Personnel Board increases 

Notes: Personnel Board Increases



Administrative Support Services
Assessors

Description FY19 Budget Jan. 3 Mar. 19th Final Budget - FY19

Salaries Management 110,300                   111,148                            105,808                          (4,492)                             

Salaries Tech/Prof 206,200                   207,786                            209,298                          3,098                              

Total Budget 476,920                   481,479                            477,651                          731                                  

IT

Description FY19 Budget Jan. 3 Mar. 19th Final Budget - FY19

Salaries Management 112,700                   113,567                            115,048                          2,348                              

Salaries Tech/Prof 235,200                   237,009                            300,090                          64,890                            

Total Budget 1,320,900               1,374,576                        1,439,138                       118,238                          

Notes: Personnel Board increases and change in Town Assessor

Notes: Personnel Board increases and shift of new initiative for Systems Analyst from CED to IT



Administrative Support Services

Town Clerk

Description FY19 Budget Jan. 3 Mar. 19th Final Budget - FY19

Salaries Management 94,095                     94,095                              95,800                             1,705                              

Total Budget 311,572                   315,843                            317,255                          5,683                              

CED

Description FY19 Budget Jan. 3 Mar. 19th Final Budget - FY19

Salaries Management 218,700                   220,382                            223,783                          5,083                              

Salaries Tech/Prof 303,700                   366,036                            309,966                          6,266                              

Total Budget 924,355                   1,012,987                        960,318                          35,963                            

Notes: Increase to Elected Officials salary

Notes: Personnel Board increases and shift of Systems Analyst to IT budget



Shared Expenses
Fringe

Description FY19 Budget Jan. 3 Mar. 19th Final Budget - FY19

Merit & Performance 175,000                   300,000                            150,000                          (25,000)                          

Healthcare 13,115,833             13,968,362                      13,823,603                    707,770                          

Total Budget 15,851,586             17,038,181                      16,743,422                    891,836                          

Facilities Management

Description FY19 Budget Jan. 3 Mar. 19th Final Budget - FY19

Salaries Supervisory 322,600                   340,197                            342,162                          19,562                            

Salaries Tech/Prof 56,400                     56,834                              57,564                             1,164                              

Total Budget 3,308,705               3,423,924                        3,426,619                       117,914                          

Notes: Reduction of Merit & Performance (placeholder accounting for FY19 increases); reduction in healthcare

Notes: Personnel Board increases



Enterprises
Water/Sewer/Utility Billing

Description FY19 Budget Jan. 3 Mar. 19th Final Budget - FY19

UB Salaries Operational 115,754                   115,754                            107,981                          (7,773)                             

UB Salaries Part-time 3,957                       3,957                                 4,075                               118                                  

Medicare 31,375                     32,115                              32,003                             628                                  

Health Insurance 441,577                   463,656                            424,116                          (17,461)                          

Total Budget 14,248,238             14,240,061                      14,192,636                    (55,602)                          

Sassamon Trace

Description FY19 Budget Jan. 3 Mar. 19th Final Budget - FY19

Salaries Management 103,646                   107,667                            109,186                          5,540                              

Salaries Operational 66,300                     66,810                              67,667                             1,367                              

Medicare 4,353                       4,582                                 4,616                               263                                  

Health Insurance 48,013                     50,414                              46,728                             (1,285)                             

Total Budget 914,348                   945,104                            943,828                          29,480                            

Notes: Updates to Utility Billing personnel; revised Medicare calculation; updated Healthcare budget

Notes: Personnel Board increases; revised Medicare calculation; updated Healthcare budget



Article 3

Elected Officials Salary

(Town Administrator) 

MOTION  (Requires majority vote):

Move that the town vote to fix the salary and compensation of the following elected officer of the Town for the Fiscal Year 

2020 (July 1,2019 through June 30, 2020) as provided by section 108 Chapter 41 of the Massachusetts General Laws: Town 

Clerk: $95,800.

Motion found in the Finance Committee’s  

Recommendation Book Page ___

Town Administrator's Final Proposed Motion –

3-16-19 - VERSION #2



Article 9 
FY20 Morse Institute Library Budget

(Town Administrator)

Town Administrator's Final Proposed 

Motion –

3-16-19 - VERSION #1

Motion found in the Finance Committee’s  

Recommendation Book Page

Motion: (Requires a majority vote)

Move that the Town vote to appropriate the Total Budget Amount shown below for the purpose of operating the Morse

Institute Library shown under the associated categories, said funds are to be expended under the direction of the

Morse Institute Library Trustees for the Fiscal Year July 1, 2019 through June 30,2020:

Morse Institute Library

Salaries $1,928,397

Expenses $347,102

Total Morse Institute Library $2,275,499

Total Budget Amount $2,275,499

And that the above Total Budget Amount be raised from the following sources:

Tax Levy of Fiscal Year 2020 $2,275,499



Article 10 
FY20 Bacon Free Library Budget

(Town Administrator)

Town Administrator's Final Proposed 

Motion –

3-16-19 - VERSION #1

Motion found in the Finance Committee’s  

Recommendation Book Page

Motion: (Requires a majority vote)

Move that the Town vote to appropriate the Total Budget Amount shown below for the purpose of operating the Bacon

Free Library, said funds are to be expended under the direction of the Bacon Free Library Maintenance Committee for 

Fiscal Year July 1, 2019 through June 30, 2020:

Bacon Free Library

Salaries $163,106

Expenses $27,686

Total Bacon Free Library $190,792

Total Budget Amount for Motion C $190,792

And that the above Total Budget Amount be raised from the following sources:

Tax Levy of Fiscal Year 2020 $190,792



Article 7

FY2019 Omnibus Budget

(Town Administrator) 

MOTION  (Requires majority vote):

Move that the town vote to take no action on Article 7

Motion found in the Finance Committee’s  

Recommendation Book Page __

Town Administrator's Final Proposed Motion –

3-16-19 - VERSION #1



Article 8 – Motion A1

Fiscal 2020 Omnibus Budget

(Town Administrator) 

Motion found in the Finance Committee’s  

Recommendation Book Page 13 SO

Motion A1:  Requires majority vote

Move that the Town vote to appropriate the Total Budget Amount shown below for the purpose of operating the 

Natick Public Schools

Salaries & Expenses $67,810,346

Total Natick Public Schools $67,810,346

And that the above Total Budget Amount be raised from the following sources:

Local Receipts $684,572

Tax Levy of Fiscal Year 2020 $67,125,774

Town Administrator's Final Proposed Motion –

3-16-19 - VERSION #1



Article 8 – Motion A2

Fiscal 2020 Omnibus Budget

(Town Administrator) 

Motion found in the Finance Committee’s  

Recommendation Book Page 13

Motion A2: (Requires majority vote)
Move that the Town vote to appropriate the Total Budget Amount shown below for the purpose of operating the 

department shown below, said funds are to be expended under the direction of the School Committee:

South Middlesex Regional Vocational Technical School (Joseph P. Keefe Technical School)

Expenses (Assessment) $1,554,748

Total South Middlesex Regional Vocational Technical School (Joseph P. Keefe Technical 
School) $1,554,748

And that the above Total Budget Amount be raised from the following sources:

Tax Levy of Fiscal Year 2020 $1,554,748

Town Administrator's Final Proposed Motion –

3-16-19 - VERSION #1



Article 8 – Motion B1
Fiscal 2020 Omnibus Budget

(Town Administrator)

Town Administrator's Final Proposed Motion –

3-16-19 - VERSION #1

Motion found in the Finance Committee’s  

Recommendation Book Page

Motion B1: (Requires majority Vote)
Move that the Town vote to appropriate the Total Budget Amount shown below for the purpose of operating 

Emergency Management

Expenses $39,100

Total Emergency Management $39,100

Parking Enforcement

Salaries $114,144

Expenses $89,833

Total Parking Enforcement $203,977

Police 

Salaries $7,177,380

Expenses $263,813

Total Police $7,441,193

Total Budget Amount for Motion B1 $7,684,270

And that the above Total Budget Amount be raised from the following sources:

Tax Levy of Fiscal Year 2020 $7,604,270

Parking Meter Revenues $80,000



Article 8 – Motion B2
Fiscal 2020 Omnibus Budget

(Town Administrator)

Town Administrator's Final Proposed Motion –

3-16-19 - VERSION #1

Motion found in the Finance Committee’s  

Recommendation Book Page

Motion B2: (Requires majority vote)

Move that the Town vote to appropriate the Total Budget Amount shown below for the purpose of operating the 

department shown under the associated categories, said funds are to be expended under the direction of the 

Department Head:

Fire 

Salaries $8,696,846

Expenses $187,600

Total Fire $8,884,446

Total Budget Amount for Motion B2 $8,884,446

And that the above Total Budget Amount be raised from the following sources:

Tax Levy of Fiscal Year 2020 $8,884,446



Article 8 – Motion C
Fiscal 2020 Omnibus Budget

(Town Administrator)

Town Administrator's Final Proposed Motion –

3-16-19 - VERSION #1

Motion found in the Finance Committee’s  

Recommendation Book Page

Motion for Section C : (Requires a majority vote)

Move that the Town vote to appropriate the Total Budget Amount shown below for the purpose of operating the 

department shown under the associated categories, said funds are to be expended under the direction of the

Department Head:

Department of Public Works

Salaries $3,897,254

Expenses $2,906,335

Municipal Energy $1,505,038

Snow & Ice $550,000

Total Department of Public Works $8,858,627

Total Budget Amount for Motion C $8,858,627

And that the above Total Budget Amount be raised from the following sources:

Tax Levy of Fiscal Year 2020 $8,458,627

Local Receipts $400,000



Article 8 – Motion D
Fiscal 2020 Omnibus Budget

(Town Administrator)

Town Administrator's Final Proposed Motion –

3-16-19 - VERSION #1

Motion found in the Finance Committee’s  

Recommendation Book Page

Motion for Section D: (Requires majority vote) 

Move that the Town vote to appropriate the Total Budget Amount shown below for the purpose of operating the following 

departments under the direction of each Department Head or Director:

Community Services

Salaries $1,417,228

Expenses $523,664

Total Community Services $1,940,892

Board of Health

Salaries $583,583

Expenses $87,000

Total Board of Health $670,583

Total Budget Amount for Motion D: $2,611,475

And that the above Total Budget Amount be raised from the following sources:

Tax Levy of Fiscal Year 2020 $2,611,475



Article 8 – Motion E
Fiscal 2020 Omnibus Budget

(Town Administrator)

Town Administrator's Final Proposed Motion –

3-16-19 - VERSION #1

Motion found in the Finance Committee’s  

Recommendation Book Page

Motion E: (Requires majority vote)

Move that the Town vote to appropriate the Total Budget Amount shown below for the purpose of operating the 

departments shown under the associated categories, said funds are to be expended under the direction of each 

Department Head or Director:

Board of Selectmen

Salaries $1,039,307

Expenses $1,505,050

Total Board of Selectmen $2,544,357

Personnel Board

Expenses $1,000

Total Personnel Board $1,000

Town Report

Expenses $4,100

Total Town Report $4,100

Legal

Expenses $512,100

Total Legal Services $512,100

Finance

Salaries $1,159,868

Expenses $422,330

Total Finance $1,582,198

Motion continued on next Page --->



Article 8 – Motion E
Fiscal 2020 Omnibus Budget

(Town Administrator)

Town Administrator's Final Proposed Motion –

3-16-19 - VERSION #1

Motion found in the Finance Committee’s  

Recommendation Book Page

Information Technology

Salaries $415,138

Expenses $1,024,000

Total Information Technology $1,439,138

Town Clerk 

Salaries $266,105
Expenses $51,150

Total Town Clerk $317,255

Elections

Salaries (Registrars) $55,400

Expenses (Registrars) $55,100

Total Elections $110,500

Sealer of Weights & Measures

Salaries $30,400

Expenses $990

Total Sealer Weights/Meas. $31,390

Community & Economic Development

Salaries $878,618

Expenses $81,700

Total Community & Economic Development $960,318

Total Budget Amount for Motion E $7,502,356

And that the above Total Budget Amount be raised from the following sources:

Tax Levy of Fiscal Year 2020 $7,502,356



Article 8 – Motion E
Fiscal 2020 Omnibus Budget

(Town Administrator)

Town Administrator's Final Proposed Motion –

4-2-19

Motion found in the Finance Committee’s  

Recommendation Book Page

Information Technology

Salaries $415,138

Expenses $1,024,000

Total Information Technology $1,439,138

Town Clerk 

Salaries $266,398
Expenses $51,150

Total Town Clerk $317,548

Elections

Salaries (Registrars) $55,400

Expenses (Registrars) $55,100

Total Elections $110,500

Sealer of Weights & Measures

Salaries $30,400

Expenses $990

Total Sealer Weights/Meas. $31,390

Community & Economic Development

Salaries $878,618

Expenses $81,700

Total Community & Economic Development $960,318

Total Budget Amount for Motion E $7,502,649

And that the above Total Budget Amount be raised from the following sources:

Tax Levy of Fiscal Year 2020 $7,502,649

NEW



Article 8 – Motion F
Fiscal 2020 Omnibus Budget

(Town Administrator)

Town Administrator's Final Proposed Motion –

3-16-19 - VERSION #1

Motion found in the Finance Committee’s  

Recommendation Book Page

Motion F: (Requires majority vote)

Move that the Town vote to appropriate the Total Budget Amount shown below for the purpose of 

operating the multi-member board shown under the associated categories, said funds are to be 

expended under the direction of each multi-member board:

Finance Committee

Expenses $37,800

Total Finance Committee $37,800

Commission on Disability

Expenses $750

Total Commission on Disability $750

Natick Cultural Council

Expenses $700

Total Natick Cultural Council $700

Historical Commission

Expenses $750

Total Historical Commission $750

Historic District Commission

Expenses $550

Total Historic District Commission $550

Affordable Housing Trust

Expenses $80,000

Total Affordable Housing Trust $80,000

Total Budget Amount for Motion F $120,550

And that the above Total Budget Amount be raised from the following sources:
Tax Levy of Fiscal Year 2020 $70,550

Free Cash $50,000

$120,550



Article 8 – Motion G
Fiscal 2020 Omnibus Budget

(Town Administrator)

Town Administrator's Final Proposed Motion –

3-16-19 - VERSION #1

Motion found in the Finance Committee’s  

Recommendation Book Page

Motion G: (Requires majority vote)

Move that the Town vote to appropriate the Total Budget Amount shown below for the purpose of funding the accounts 

and funds shown below, said funds are to be expended under the direction of the following officials or committees: 

Employee Fringe Benefits - Town Administrator; Property and Liability Insurance - Town Administrator; Contributory 

Retirement System Pension Liability – Collector/Treasurer; Non Contributory Retirement Pension Liability - Comptroller; 

Debt Service - Collector/Treasurer; Reserve Fund – Finance Committee; Facilities Management - Town Administrator & 

Superintendent of Public Schools.

INSURANCES & BENEFITS

Employee Fringe

Other Personnel Services $16,593,422

Other Personnel Services - Merit / Performance $150,000

Total Employee Fringe $16,743,422

Property & Liability Insurance

Purchased Services $807,150

Total Prop. & Liab. Insurance $807,150

RETIREMENT

Contributory Retirement

Pension Assessment $10,050,826

Total Contributory Retirement $10,050,826

Non-Contributory Retirement

Pensions $19,726

Total Non-Contributory Retirement $19,726



Article 8 – Motion G
Fiscal 2020 Omnibus Budget

(Town Administrator)

Town Administrator's Final Proposed Motion –

3-16-19 - VERSION #1

Motion found in the Finance Committee’s  

Recommendation Book Page

DEBT SERVICE

Expenses $16,626,732

Total Debt Service $16,626,732

RESERVE FUND - FINANCE COMMITTEE

Expenses $250,000

Total Reserve Fund $250,000

FACILITIES MANAGEMENT

Facilities Management

Salaries $2,756,119

Expenses $670,500

Total Facilities Management $3,426,619

Total Budget Amount for Motion G $47,924,475

And that the above Total Budget Amount be raised from the following sources:

Tax Levy of Fiscal Year 2020 $13,168,714

State Aid $12,922,254

Local Receipts $16,736,968

Free Cash $1,800,000

Overlay Surplus $500,000

Water-Sewer User Fees $2,533,300

Golf User Fees $51,930

Premiums $88,142

School Building Assistance $123,167

$47,924,475



Article 8 – Motion G
Fiscal 2020 Omnibus Budget

(Town Administrator)

Town Administrator's Final Proposed Motion –

3-16-19 - VERSION #1

Motion found in the Finance Committee’s  

Recommendation Book Page

DEBT SERVICE

Expenses $16,626,732

Total Debt Service $16,626,732

RESERVE FUND - FINANCE COMMITTEE

Expenses $250,000

Total Reserve Fund $250,000

FACILITIES MANAGEMENT

Facilities Management

Salaries $2,756,119

Expenses $670,500

Total Facilities Management $3,426,619

Total Budget Amount for Motion G $47,924,475

And that the above Total Budget Amount be raised from the following sources:

Tax Levy of Fiscal Year 2020 $13,168,714

State Aid $12,922,254

Local Receipts $16,736,968

Free Cash $1,800,000

Overlay Surplus $500,000

Water-Sewer User Fees $2,533,300

Golf User Fees $51,930

Premiums $88,142

School Building Assistance $123,167

$47,924,475



Article 8 – Motion G
Fiscal 2020 Omnibus Budget

(Town Administrator)

Town Administrator's Final Proposed Motion –

4-2-19

Motion found in the Finance Committee’s  

Recommendation Book Page

DEBT SERVICE

Expenses $16,260,482

Total Debt Service $16,260,482

RESERVE FUND - FINANCE COMMITTEE

Expenses $250,000

Total Reserve Fund $250,000

FACILITIES MANAGEMENT

Facilities Management

Salaries $2,756,119

Expenses $670,500

Total Facilities Management $3,426,619

Total Budget Amount for Motion G $47,558,225

And that the above Total Budget Amount be raised from the following sources:

Tax Levy of Fiscal Year 2020 $12,802,464

State Aid $12,922,254

Local Receipts $16,736,968

Free Cash $1,800,000

Overlay Surplus $500,000

Water-Sewer User Fees $2,533,300

Golf User Fees $51,930

Premiums $88,142

School Building Assistance $123,167

$47,558,225

NEW



Article 8 – Motion H1
Fiscal 2020 Omnibus Budget

(Town Administrator)

Town Administrator's Final Proposed Motion –

3-16-19 - VERSION #1

Motion found in the Finance Committee’s  

Recommendation Book Page

Motion H1: (Requires majority vote)

Move that the Town vote to appropriate the Total Budget Amount shown below for the 

purpose of operating the departments shown under the associated categories, said 

funds are to be expended under the direction of each Department Head or Director:

Water & Sanitary Sewer Operations
Salaries $2,099,089
Expenses $7,935,672

Total Sanitary Sewer $10,034,761

Utility Billing 
Salaries $107,981
Expenses $89,000

Total Utility Billing $196,981

Fringe Benefits
Expenses $880,690
Total Employee Benefits $880,690

Water & Sewer Debt Service
Principal $2,194,620
Interest $685,584

Total Debt Service $2,880,204

Water & Sewer Reserve Fund
Expenses $200,000

Total W & S Reserve Fund $200,000

Total Budget Amount for Motion H1 $14,192,636

And that the above Total Budget Amount be raised from the following sources:
Water-Sewer User Fees $14,192,636



Article 8 – Motion H1
Fiscal 2020 Omnibus Budget

(Town Administrator)

Town Administrator's Final Proposed Motion –

4-2-19 Revised

Motion found in the Finance Committee’s  

Recommendation Book Page

Motion H1: (Requires majority vote)

Move that the Town vote to appropriate the Total Budget Amount shown below for the 

purpose of operating the departments shown under the associated categories, said 

funds are to be expended under the direction of each Department Head or Director:

Water & Sanitary Sewer Operations
Salaries $2,099,089
Expenses $7,935,672

Total Sanitary Sewer $10,034,761

Utility Billing 
Salaries $107,981
Expenses $89,000

Total Utility Billing $196,981

Fringe Benefits
Expenses $880,690
Total Employee Benefits $880,690

Water & Sewer Debt Service
Principal $2,194,620
Interest $720,584

Total Debt Service $2,880,204

Water & Sewer Reserve Fund
Expenses $200,000

Total W & S Reserve Fund $200,000

Total Budget Amount for Motion H1 $14,227,636

And that the above Total Budget Amount be raised from the following sources:
Water-Sewer User Fees $14,227,636

NEW



Article 8 – Motion H2
Fiscal 2020 Omnibus Budget

(Town Administrator)

Town Administrator's Final Proposed Motion –

3-16-19 - VERSION #1

Motion found in the Finance Committee’s  

Recommendation Book Page

Motion H2: (Requires majority vote)-

Water/Sewer Indirect Cost Allocations

Move that the Town vote to APPROVE the following indirect cost allocations raised in the General Fund:

ALLOCATIONS TOTAL

DPW Administration $168,373

Engineering Services $326,740

Equipment Maintenance $435,477

Highway Sanitation Recycling $277,856

Facility Maintenance $84,586

Public Safety $161,304

Finance - Administration $235,645

Town Administration $169,631

Community Development $106,337

Information Technology $141,127

Procurement $32,253

Human Resources $5,983

Legal Services $58,815

Property & Liability Insurance $283,589

Utilities $56,224

Vehicle Fuel $158,010

Sub Total - General Fund $2,701,950



Article 8 – Motion H2
Fiscal 2020 Omnibus Budget

(Town Administrator)

Town Administrator's Final Proposed Motion –

3-16-19 - VERSION #1

Motion found in the Finance Committee’s  

Recommendation Book Page

Water Sewer Staff Performing General Fund Functions

GIS Services -$51,892

W/S Admin. Asst. - DPW -$28,758

W/S Admin. Asst. - Collector -$52,096

Snow and Ice Removal -$35,904

Subtotal - Water Sewer -$168,650

Total Water and Sewer Indirect Costs $2,533,300

And that the sum of $2,533,300 appropriated in the General Fund be raised from the following source: 

Water-Sewer User Fees $2,533,300



Article 8 – Motion I1
Fiscal 2020 Omnibus Budget

(Town Administrator)

Town Administrator's Final Proposed 

Motion –

3-16-19 - VERSION #1

Motion found in the Finance Committee’s  

Recommendation Book Page

Motion I1: (Requires majority vote) 

Move that the Town vote to appropriate the Total Budget Amount shown below for the purpose 

of operating the department shown under the associated categories, said funds are to be 

expended under the direction of each Department Head or Director:

Sassamon Trace Operations
Salaries $318,362

Expenses $296,342
Total GC Operations $614,704

Sassamon Trace Fringe Benefits
Other Personal Services $54,844
Other - Retirement Assessment $12,639

Total GC Fringe Benefits $67,483

Sassamon Trace Debt Service
Principal $196,540
Interest $45,101

Total GC Debt Service $241,641

Golf Reserve Fund

Expense $20,000

Total Golf Reserve Fund $20,000

Total Budget Amount for Motion I $943,828

And that the above Total Budget Amount be raised from the following sources:
Tax Levy of Fiscal Year 2020 $240,000
Golf User Fees $703,828

$943,828



Article 8 – Motion I2
Fiscal 2020 Omnibus Budget

(Town Administrator)

Town Administrator's Final Proposed 

Motion –

3-16-19 - VERSION #1

Motion found in the Finance Committee’s  

Recommendation Book Page

Motion I2:(Requires Majority Vote) 

Sassamon Trace Enterprise Fund Indirect Allocations

Move that the Town vote to APPROVE the following indirect cost allocations raised in the General 

Fund:

ALLOCATIONS TOTAL

Public Works Administration $1,263

Equipment Maintenance $5,443

Highway, Sanitation, Recycling $926

Recreation $8,372

Land Facilities and Natural Resources $10,449

Public Safety $1,613

Finance $3,927

Town Administration $5,654

Procurement $323

Human Resources $658

Legal Services $980

Property & Liability Insurance $5,672

Utilities $4,016

Vehicle Fuel $2,634

Total Golf Indirect Costs $51,930

And that the Sum of $51,930 appropriated in the General Fund be raised from the following source: 

Golf User Fees $51,930



Article 11

School Bus Transportation Subsidy 

(Superintendent of Schools) 
MOTION: (Requires a majority vote)

“Move that the Town vote to appropriate the sum of $410,137 from Tax Levy for the purpose of operation and 

administration of the school bus transportation system for FY 2020, and to reduce or offset fees charged for 

students who elect to use the school bus transportation system for transportation to and from school, said funds to 

be expended under the direction of the Natick School Committee.” 

Motion found on page of the Finance 

Committee’s  Recommendation Book.

Town Administrator's Final Proposed Motion –

3-16-19 - VERSION #1



Article 14

Capital Equipment

(Town Administrator) 

MOTION A: (Requires a two-thirds majority vote)

“Move that the Town vote to appropriate the sum of $1,129,200 to be expended under the direction of the Information 

Technology Department for the purpose of purchasing and installing payroll and time management automation upgrades, and 

completing an security assessment, under the direction of the Police Department for the purpose of replacing police cruisers,

and replacing laptop computers, under the direction of the Department of Public Works for the purpose of replacing vehicle 

428 Bombardier, replacing vehicle 411 truck with sander, upgrading garage equipment, replacing vehicle 303 pickup truck, 

replacing vehicle 402 dump truck, and replacing a mower with attachments, under the direction of Town Administration for 

capital emergencies, and under the direction of the Community Services Department for playground safety inspections and 

updates, individually shown as items 1 through 12 in Table A below, and that to meet this appropriation the sum of $1,129,200 

be raised from the Capital Stabilization Fund.”

Motion found on page of the Finance 

Committee’s  Recommendation Book.

Town Administrator's Final Proposed Motion –

3-16-19 - VERSION #1



Article 14

Capital Equipment

(Town Administrator) 

MOTION A: (Requires a two-thirds majority vote)

Motion found on page of the Finance 

Committee’s  Recommendation Book.

Town Administrator's Final Proposed Motion –

3-16-19 - VERSION #1



Article 14

Capital Equipment

(Town Administrator) 

MOTION B: (Requires a majority vote)

“Move that the Town vote to appropriate the sum of $45,000 to be expended under the direction of the Department of Public 

Works Water Sewer Enterprise Fund for the purpose of replacing vehicle 631 Van, individually shown as item 1 in Table B 

below, and that to meet this appropriation the sum of $45,000 be raised from the Water Sewer Retained Earnings.” 

Motion found on page of the Finance 

Committee’s  Recommendation Book.

Town Administrator's Final Proposed Motion –

3-16-19 - VERSION #1



Article 14

Capital Equipment

(Town Administrator) 

MOTION C: (Requires a majority vote)

“Move that the Town vote to appropriate the sum of $58,000 to be expended under the direction of the Community Services 

Department Golf Course Enterprise Fund for the purpose of purchasing a grinder, and replacing a light weight utility vehicle 

individually shown as items 1 and 2 in Table C below, and that to meet this appropriation the sum of $58,000 be raised from 

the Golf Course Retained Earnings.”

Motion found on page of the Finance 

Committee’s  Recommendation Book.

Town Administrator's Final Proposed Motion –

3-16-19 - VERSION #1



Article 14

Capital Equipment

(Town Administrator) 

MOTION C: (Requires a majority vote)

“Move that the Town vote to appropriate the sum of $58,000 to be expended under the direction of the Community Services 

Department Golf Course Enterprise Fund for the purpose of purchasing a grinder, and replacing a light weight utility vehicle 

individually shown as items 1 and 2 in Table C below, and that to meet this appropriation the sum of $58,000 be raised from 

the Golf Course Retained Earnings.”

Motion found on page of the Finance 

Committee’s  Recommendation Book.

Town Administrator's Final Proposed Motion –

3-16-19 - VERSION #1



Article 15

Capital Improvements

(Town Administrator) 

MOTION A: (Requires a two-thirds majority vote)

“Move that the Town vote to appropriate the sum of $1,708,000 to be expended under the direction of the Facilities 

Management Department for the purpose of replacing carpet at the Morse Library, replacing carpet, furniture, and painting 

the library at the Wilson Middle School, repairs to the Town Hall main entrance, painting classroom walls and ceilings at 

Memorial School, retiling classrooms at the Johnson School, engineering the roof replacement at the Public Safety Building, 

engineering the roof replacement at the Town Hall, retiling the second floor hallway at the Johnson School, painting 

classroom walls and ceilings at Bennett Hemenway School, replacing hallway walls with drywall at Lilja School, replacing the 

bathroom partitions at Memorial School, replacing office carpet and classroom tile at Memorial School, replacing office carpet 

at Bennett Hemenway School, replacing the Window Glazing at the Public Safety Building, exterior masonry repair at Bennett 

Hemenway School, resurface parking lot and sidewalks at Bennett Hemenway School, replacing the exterior doors at the 

Morse Institute Library, installing air conditioning in the gym at the Lilja School, installing air conditioning in the music room 

and cafeteria at the Bennett Hemenway School, adding a door between classrooms at the preschool at Natick High School, 

replacing the roof at the Morse Institute Library, under the direction of Town Administration for capital maintenance, and under

the direction of the Community Services Department for repairing the community garden plots at JJ Lane Park, individually 

shown as items 1 through 23 in the Table A below, and that to meet this appropriation the sum of $1,708,000 be raised from 

the Capital Stabilization Fund.”

Motion found on page of the Finance 

Committee’s  Recommendation Book.

Town Administrator's Final Proposed Motion –

3-16-19 - VERSION #1



Capital Improvements

(Town Administrator) 

MOTION A: (Requires a two-thirds majority vote)

Article 15
Motion found on page of the Finance 

Committee’s  Recommendation Book.

Town Administrator's Final Proposed Motion –

3-16-19 - VERSION #1



Article 15

Capital Improvements

(Town Administrator) 

MOTION B: (Requires a two-thirds majority vote)

“Move that the Town vote to appropriate the sum of $5,500,000 to be expended under the direction of the Department of 

Public Works for the purpose of Engineering & Repairs To The Charles River Dam, Roadway & Sidewalks Improvement 

Supplement, and Roadway Improvements South Main Street, individually shown as items 1 through 3 in Table B below, and 

that to meet this appropriation the Treasurer with the approval of the Board of Selectmen is authorized to borrow $5,500,000 

under Massachusetts General Laws Chapter 44, Section 7, as amended, or any other enabling authority and to issue bonds 

or notes of the Town therefore aggregating not more than $5,500,000 in principal amount and that the Town Administrator 

with the approval of the Board of Selectmen is authorized to take any action necessary to carry out this program, and further, 

that any premium received by the Town upon the sale of any bonds or notes approved by this vote, less any such premium 

applied to the payment of the costs of issuance of such bonds or notes, may be applied to the payment of costs approved by 

this vote in accordance with Chapter 44, Section 20 of the General Laws, thereby reducing the amount authorized to be 

borrowed to pay such costs by a like amount.”

Motion found on page of the Finance 

Committee’s  Recommendation Book.

Town Administrator's Final Proposed Motion –

3-16-19 - VERSION #1



Article 15

Capital Improvements

(Town Administrator) 

MOTION B: (Requires a two-thirds majority vote)

Motion found on page of the Finance 

Committee’s  Recommendation Book.

Town Administrator's Final Proposed Motion –

3-16-19 - VERSION #1



Article 15

Capital Improvements

(Town Administrator) 

MOTION C: (Requires a majority vote)

Move that the Town vote to appropriate the sum of $6,000 to be expended under the direction of the Community Services 

Department for the purpose of bunker renovation at the Sassamon Trace Golf Course, individually shown as item 1 in the 

Table C below, and that to meet this appropriation the sum of $6,000 be raised from the from golf course retained earnings

Motion found on page of the Finance 

Committee’s  Recommendation Book.

Town Administrator's Final Proposed Motion –

3-16-19 - VERSION #1



Article 15

Capital Improvements

(Town Administrator) 

MOTION D: (Requires a two-thirds majority vote)

Move that the Town vote to appropriate the sum of $1,500,000 to be expended under the direction of the Department of 

Public Works for the purpose of water main relining, individually shown as item 1, in Table D below, and that to meet this 

appropriation the Treasurer with the approval of the Board of Selectmen is authorized to borrow $1,500,000 under 

Massachusetts General Laws Chapter 44, Section 8, as amended, or any other enabling authority and to issue bonds or 

notes of the Town therefore aggregating not more than $1,500,000 in principal amount and that the Town Administrator with 

the approval of the Board of Selectmen is authorized to take any action necessary to carry out this program, and further, that 

any premium received by the Town upon the sale of any bonds or notes approved by this vote, less any such premium 

applied to the payment of the costs of issuance of such bonds or notes, may be applied to the payment of costs approved by 

this vote in accordance with Chapter 44, Section 20 of the General Laws, thereby reducing the amount authorized to be 

borrowed to pay such costs by a like amount. 

Motion found on page of the Finance 

Committee’s  Recommendation Book.

Town Administrator's Final Proposed Motion –

3-16-19 - VERSION #1



Article 15

Capital Improvements

(Town Administrator) 

MOTION D: (Requires a two-thirds majority vote)

Move that the Town vote to appropriate the sum of $2,020,000 to be expended under the direction of the Department of 

Public Works for the purpose of water main relining  and replacement of the Tonka Pressure filters, individually shown as item 

1 and 2, in  Table D below, and that to meet this appropriation the Treasurer with the approval of  the Board of Selectmen is

authorized to borrow $2,020,000 under Massachusetts General  Laws Chapter 44, Section 8, as amended or any other 

enabling authority and to issue bonds or notes of the Town therefore aggregating not more than $2,020,000 in principal 

amount and that the Town Administrator with the approval of the Board of Selectmen is authorized to take any action 

necessary to carry out this program, and further, that any premium received by the Town upon the sale of any bonds or notes 

approved by this vote, less any such premium applied to the payment of the costs of issuance of such bonds or notes, may 

be applied to the payment of costs approved by this vote in accordance with Chapter 44, Section 20 of the General Laws, 

thereby reducing the amount authorized to be borrowed to pay such costs by a like amount.

Motion found on page of the Finance 

Committee’s  Recommendation Book.

Town Administrator's Final Proposed Motion –

4-2-19

NEW

Table D, MOTION: Article 15 – Capital Improvement – 2019 Spring Annual Town Meeting 

Item #  Department         Item  Funding Source  Amount 

1. Water And Sewer Enterprise     Water Main Relining    Water and Sewer Borrowing  $1,500,000 
2. Water and Sewer Enterprise      Tonka Pressure Filter   Water and Sewer Borrowing  $   520,000 

 
$2,020,000 



Article 15

Capital Improvements

(Town Administrator) 

MOTION E: (Requires a majority vote)

Move that the Town vote to appropriate the sum of $15,000 to be expended under the direction of the Department of Public 

Works for the purpose of supplementing roadway and sidewalk improvements, individually shown as item 1, in Table E below, 

and that to meet this appropriation the sum of $15,000 be raised from Transportation Network Funds in accordance with 

Chapter 187 of the Acts of 2016.

Motion found on page of the Finance 

Committee’s  Recommendation Book.

Town Administrator's Final Proposed Motion –

3-16-19 - VERSION #1



Article 15

Capital Improvements

(Town Administrator) 

MOTION F: (Requires a majority vote)

Move that the Town vote to appropriate the sum of $780,000 to be expended under the direction of the Department of Public 

Works for the purpose of high lift Hungerford and Terry Building Modifications, and Springvale air stripper media replacement, 

individually shown as items 1 and 2, in Table F below, and that to meet this appropriation the sum of $780,000 be raised from 

the environmental bond bill. 

Motion found on page of the Finance 

Committee’s  Recommendation Book.

Town Administrator's Final Proposed Motion –

3-16-19 - VERSION #1



ITEM TITLE: Reconsideration of Article 8 - FY2020 Omnibus Motions E, G and H1 only (Added)
ITEM SUMMARY:

ATTACHMENTS:
Description Upload Date Type
Adjustments made to Budgets and motions 4/4/2019 Exhibit
Revised Motions for Reconsideration 4/4/2019 Exhibit
Adjustments by Town Meeting article 4/4/2019 Exhibit



General Fund Revenue/Expenditure Summary 

2017 2018 2019 2020

General Fund Revenues Actual Actual Rev. Budget Proposed Budget $ (+/-) % (+/-)

Tax Levy 103,922,288$     106,629,971$     111,530,485$     121,251,682$           9,721,197         8.72%

State Aid 13,548,712$       13,895,997$       14,553,519$       14,966,059$             412,540            2.83%

Local Receipts 17,707,469$       15,977,470$       16,331,234$       17,901,540$             1,570,306         9.62%

Other Local Receipts

Indirects 2,260,123$         2,078,921$         2,262,021$         2,585,229$                323,208            14.29%

Free Cash 9,031,776$         9,408,400$         6,579,906$         4,150,000$                (2,429,906)       -36.93%

Stabilization Fund (s) 1,163,100$         2,166,665$         2,973,950$         3,617,000$                643,050            21.62%

Overlay Surplus 500,000$             500,000$             500,000$             500,000$                   -                     0.00%

Other Available Funds 275,533$             1,010,514$         308,393$             291,309$                   (17,084)             -5.54%

Total General Fund Revenues 148,409,001 151,667,938 155,039,508 165,262,819 10,223,311      6.59%

General Fund Expenses

Education & Learning

Natick Public Schools 57,478,571$       61,307,973$       64,952,439$       67,810,346$             2,857,907         4.40%

Keefe Tech 1,522,958$         1,427,911$         1,594,984$         1,554,748$                (40,236)             -2.52%

Morse Institute Library 2,155,972$         2,151,463$         2,244,799$         2,275,499$                30,700               1.37%

Bacon Free Library 171,860$             172,451$             184,503$             190,792$                   6,289                 3.41%

Public Safety 15,333,207$       16,008,466$       15,909,166$       16,568,716$             659,550            4.15%

Public Works 7,646,153$         8,332,124$         8,182,556$         8,858,627$                676,071            8.26%

Health & Human Services 2,200,230$         2,231,073$         2,543,800$         2,611,475$                67,675               2.66%

Administrative Support Services 5,733,592$         5,698,618$         7,592,303$         7,502,649$                (89,654)             -1.18%

Committees 17,847$               19,736$               120,550$             120,550$                   -                     0.00%

Shared Expenses

Fringe Benefits 14,173,582$       15,188,248$       15,851,586$       16,743,422$             891,836            5.63%

Prop & Liab. Insurance 589,904$             654,557$             756,237$             807,150$                   50,913               6.73%

Retirement 8,215,785$         8,783,214$         9,416,416$         10,070,552$             654,136            6.95%

Debt Services 10,071,148$       11,649,955$       10,690,896$       16,260,482$             5,569,586         52.10%

Reserve Fund 250,000$             250,000$                   -                     0.00%

Facilities Management 3,051,820$         3,145,522$         3,308,705$         3,426,619$                117,914            3.56%

General Fund Oper. Expenses 128,362,629$     136,771,311$     143,598,940$     155,051,627$           11,452,687$    7.98%

Capital Improvements 2,695,200$         2,166,665$         2,973,950$         3,617,000$                643,050            21.62%

School Bus Transportation 382,720$             392,288$             402,095$             410,137$                   8,042                 2.00%

State & County Assessments 1,449,503$         1,348,800$         1,435,887$         1,614,160$                178,273            12.42%

Cherry Sheet Offsets 352,530$             434,080$             468,705$             429,645$                   (39,060)             -8.33%

Snow Removal Supplement 145,000$             445,869$             150,000$             350,000$                   200,000            133.33%

Overlay 1,283,443$         1,256,448$         1,150,000$         1,015,000$                (135,000)           -11.74%

Golf Course Deficit 279,832$             248,400$             270,000$             240,000$                   (30,000)             -11.11%

General Stabilization Fund -$                      -$                      250,000$             100,000$                   (150,000)           -60.00%

Operational Stabilization Fund -$                      -$                      500,000$             100,000$                   (400,000)           -80.00%

Capital Stabilization Fund 3,925,532$         4,500,000$         2,400,000$         1,450,000$                (950,000)           -39.58%

One-to-One Technology Stab Fund -$                      -$                      100,000$             -$                            (100,000)           -100.00%

FAR Bonus Stabilization Fund -$                      3,900$                 -$                      -$                            -                     

OPEB Trust Fund 1,300,000$         1,000,000$         441,723$             300,000$                   (141,723)           -32.08%

Misc. Articles 216,626$             1,298,695$         635,000$             100,000$                   (535,000)           -84.25%

12,030,386$       13,095,145$       11,177,360$       9,725,942$                (1,451,418)       -12.99%

Total General Fund Expenses 140,393,015$     149,866,457$     154,776,300$     164,777,569$           10,001,269      6.46%

Net Excess / (Deficit) 8,015,985            1,801,481            263,208               485,250                     

12,648,927$               

12605030 12,922,254$             

2019 vs. 2020

AdministrativeServices Art. 8 Motion E - Town Clerk's budget salary line increased by $293 to $266,398  

Debt Service Art. 8 Mot. G - reduced by $366,250 due to deferred debt service from S. Main Project 

ADJUSTMENTS MADE BY TOWN MEETING MOTIONS 



2019 Spring Annual Town Meeting 
April 9, 2019 

Town of Natick 



Article 4 

Personnel Board Classification and Pay Plan 
(Town Administrator)  

 
MOTION: (Requires a majority vote) 
 
“Move that the town vote to amend the By Laws by changing in its entirety 
the table entitled Classification and Pay Plan that is incorporated by 
reference into Article 24, Section 3, Paragraph 3.10 with the new 
Classification and Pay plan as follows: 
 

Motion found on of the Finance Committee’s  
Recommendation Book - page 47 



           Town of Natick 
        Classification and Pay Plan 

        
Grade Minimum Point 1 Point 2 Maximum 

6 $ 125,000.00 $ 140,000.00 $ 155,000.00 $ 165,000.00 
5 $ 100,000.00 $ 120,000.00 $ 135,000.00 $ 145,000.00 
4 $ 75,000.00 $ 90,000.00 $ 105,000.00 $ 125,000.00 
3 $ 60,000.00 $ 72,000.00 $ 85,000.00 $ 105,000.00 
2 $ 48,000.00 $ 55,000.00 $ 62,500.00 $ 80,000.00 
1 $ 42,000.00 $ 48,000.00 $ 54,000.00 $ 60,000.00 

 

 GRADE 6  
Chief of Police 
Deputy Town Administrator/Director of Finance  

Deputy Town Administrator/Operations 
Fire Chief 
Town Administrator 

 
 GRADE 5  
Comptroller 
Deputy Chief of Police 
Director of Community & Economic Development  
Director of Community Services 
Director of Facilities Management/Strategic Capital 
Partnerships 

Director of Human Resources/Labor 
Relations 

Director of Information Technology 
Director of Public Works 

 
   GRADE 4  
Assistant Comptroller  

Building Commissioner  

Director of Assessing  

Director of Council on Aging  

Director of Public Health 
Director of Recreation & Parks  
Morse Library Director 
Treasurer/Collector 
 
 GRADE 3  
Assistant Assessor (certified)  

Assistant Director Council on Aging  

Assistant Director Recreation & Parks 
Assistant Library Director, Morse Library 
Assistant Treasurer/Collector 
Bacon Free Library Director  
Benefits Manager  
Communications/Information Officer 
Director of Recreation Programs/Special Events 
Environmental Health Agent 
Executive Director, Farm  
Facility Maintenance Manager  
Golf Course Manager  
Housing/General Planner 

 GRADE 3 Continued 
Information Systems Data Base Administrator 
Information Systems Network Administrator  
Local Building Inspector (certified)  
Planner/Conservation Agent 
Prevention and Outreach Program Manager  
Procurement Manager 
Project Manager 
Public Health Nurse 
Regulatory Compliance Coordinator  
Senior Environmental Health Specialist  
Senior Planner 
Staff Accountant  
Sustainability Coordinator  
Veterans Agent 
 
 GRADE 2  
Assistant Assessor (non-certified)  
Assistant Director, Bacon Free Library  
Assistant Director, Farm 
Assistant Director Internal Operations  
Clinical Social Worker  
Data Analyst 
Executive Assistant 
Facility Custodial Supervisor  
Golf Course Superintendent  
Human Resources Coordinator  
Payroll Manager 
Sanitarian 
Senior Executive Assistant  
Social Worker 
Social Worker Coordinator 
Special Assistant to Director of Community Services 
Special Assistant to Director of Facilities Management 
Special Assistant to Director of Finance 
Special Needs Coordinator 
System Specialist Administrative  
 
 GRADE 1  
Animal Control Officer  
Finance Coordinator 
Golf Professional  
Meter Enforcement Officer  
Outreach Coordinator  
Program Manager Volunteer Services  
Student Officer 
Teen Center Coordinator

  




          Town of Natick



        Classification and Pay Plan

  					

		Grade

		Minimum

		Point 1

		Point 2

		Maximum



		6

		$	125,000.00

		$	140,000.00

		$	155,000.00

		$	165,000.00



		5

		$	100,000.00

		$	120,000.00

		$	135,000.00

		$	145,000.00



		4

		$	75,000.00

		$	90,000.00

		$	105,000.00

		$	125,000.00



		3

		$	60,000.00

		$	72,000.00

		$	85,000.00

		$	105,000.00



		2

		$	48,000.00

		$	55,000.00

		$	62,500.00

		$	80,000.00



		1

		$	42,000.00

		$	48,000.00

		$	54,000.00

		$	60,000.00









 GRADE 6	

Chief of Police

Deputy Town Administrator/Director of Finance 

Deputy Town Administrator/Operations

Fire Chief

Town Administrator



 GRADE 5	

Comptroller

Deputy Chief of Police

Director of Community & Economic Development 

Director of Community Services

Director of Facilities Management/Strategic Capital Partnerships

Director of Human Resources/Labor Relations

Director of Information Technology

Director of Public Works



   GRADE 4	

Assistant Comptroller 

Building Commissioner 

Director of Assessing 

Director of Council on Aging 

Director of Public Health

Director of Recreation & Parks 

Morse Library Director

Treasurer/Collector



 GRADE 3	

Assistant Assessor (certified) 

Assistant Director Council on Aging 

Assistant Director Recreation & Parks

Assistant Library Director, Morse Library

Assistant Treasurer/Collector

Bacon Free Library Director 

Benefits Manager 

Communications/Information Officer

Director of Recreation Programs/Special Events

Environmental Health Agent

Executive Director, Farm 

Facility Maintenance Manager 

Golf Course Manager 

Housing/General Planner


 GRADE 3 Continued

Information Systems Data Base Administrator Information Systems Network Administrator 

Local Building Inspector (certified) 

Planner/Conservation Agent

Prevention and Outreach Program Manager 

Procurement Manager

Project Manager

Public Health Nurse

Regulatory Compliance Coordinator 

Senior Environmental Health Specialist 

Senior Planner

Staff Accountant 

Sustainability Coordinator 

Veterans Agent



 GRADE 2	

Assistant Assessor (non-certified) 

Assistant Director, Bacon Free Library 

Assistant Director, Farm

Assistant Director Internal Operations 

Clinical Social Worker 

Data Analyst

Executive Assistant

Facility Custodial Supervisor 

Golf Course Superintendent 

Human Resources Coordinator 

Payroll Manager

Sanitarian

Senior Executive Assistant 

Social Worker

Social Worker Coordinator

Special Assistant to Director of Community Services Special Assistant to Director of Facilities Management Special Assistant to Director of Finance

Special Needs Coordinator

System Specialist Administrative 



 GRADE 1	

Animal Control Officer 

Finance Coordinator

Golf Professional 

Meter Enforcement Officer 

Outreach Coordinator 

Program Manager Volunteer Services 

Student Officer

[bookmark: _GoBack]Teen Center Coordinator

	



 
 
 
 
 
 

Hourly Wage Scale 

Town of Natick 
Part-Time Classification and Pay Plan 

Grade Minimum Point 1 Point 2 Maximum 
1 $ 11.00 $ 14.00 $ 17.00 $ 20.00 
2 $ 14.00 $ 24.00 $ 27.00 $ 30.00 
3 $ 24.00 $ 34.00 $ 37.00 $ 40.00 

 
  Grade 1    Grade 2    Grade 3  
Assistant Leader (Rec) Administrative Support Adult Contractor 
Assistant Swim Coach Assistant Director (Rec) Building Inspector 
Attendant (Rec) Beach Manager Certified Sports Official 
Building Monitor I (Rec) Bookkeeper Instructor III 
Bus Dispatcher Building Monitor II (Rec) Laborer III 
Bus Driver Camp Director Nurse (RN) 
Cart Attendant (Golf) Community Garden Coordinator Volunteer Coordinator II 
Clerical Assistant Conservation Agent  
Club House Attendant (Golf) Election Warden  
Club House Supervisor (Golf) Golf Course Mechanic  
Concession Manager Head Lifeguard  
Custodian Instructor II  
Deputy Animal Control Officer Intern Cooperative  
Election Clerk Laborer II  
Election Inspector Library Assistant (Bacon)  
Equipment Operator (Golf) Meter Enforcement Operator  
Instructor Plumbing and Wiring Inspector  
Laborer I Police Matron  
Leader/Counselor (Rec) Police Transcriber  
Library Page (Morse) Program Assistant  
Lifeguard Program Supervisor (Rec)  
Parking Clerk Recycling Attendant  
Ranger/Starter (Golf) School Crossing Guard  
Receptionist Social Worker  
School Crossing Guard (1st Year) Swim Coach  
Senior Counselor (Certified-Rec) Transportation Coordinator  
Specialist (Rec) Volunteer Coordinator I  
Timer/Scorer   

 
















Hourly Wage Scale


Town of Natick

Part-Time Classification and Pay Plan 

		Grade

		Minimum

		Point 1

		Point 2

		Maximum



		1

		$	11.00

		$	14.00

		$	17.00

		$	20.00



		2

		$	14.00

		$	24.00

		$	27.00

		$	30.00



		3

		$	24.00

		$	34.00

		$	37.00

		$	40.00







		 	Grade 1	

		 	Grade 2	

		 	Grade 3	



		Assistant Leader (Rec)

		Administrative Support

		Adult Contractor



		Assistant Swim Coach

		[bookmark: _GoBack]Assistant Director (Rec)

		Building Inspector



		Attendant (Rec)

		Beach Manager

		Certified Sports Official



		Building Monitor I (Rec)

		Bookkeeper

		Instructor III



		Bus Dispatcher

		Building Monitor II (Rec)

		Laborer III



		Bus Driver

		Camp Director

		Nurse (RN)



		Cart Attendant (Golf)

		Community Garden Coordinator

		Volunteer Coordinator II



		Clerical Assistant

		Conservation Agent

		



		Club House Attendant (Golf)

		Election Warden

		



		Club House Supervisor (Golf)

		Golf Course Mechanic

		



		Concession Manager

		Head Lifeguard

		



		Custodian

		Instructor II

		



		Deputy Animal Control Officer

		Intern Cooperative

		



		Election Clerk

		Laborer II

		



		Election Inspector

		Library Assistant (Bacon)

		



		Equipment Operator (Golf)

		Meter Enforcement Operator

		



		Instructor

		Plumbing and Wiring Inspector

		



		Laborer I

		Police Matron

		



		Leader/Counselor (Rec)

		Police Transcriber

		



		Library Page (Morse)

		Program Assistant

		



		Lifeguard

		Program Supervisor (Rec)

		



		Parking Clerk

		Recycling Attendant

		



		Ranger/Starter (Golf)

		School Crossing Guard

		



		Receptionist

		Social Worker

		



		School Crossing Guard (1st Year)

		Swim Coach

		



		Senior Counselor (Certified-Rec)

		Transportation Coordinator

		



		Specialist (Rec)

		Volunteer Coordinator I

		



		Timer/Scorer

		

		





 (
Position
Annual Rate
Inspector of Animals
$
3,750.00
Registrar of Voters
$
966.00
Town Meeting Page
$50.00 / Session
)



Article 5 

Collective Bargaining 
(Board of Selectmen)  

 
MOTION: (Requires a majority vote) 
 
“Move that the Town vote to appropriate the sum of $720,000 to implement the terms of the FY 2016 – FY 2018 collective 
bargaining agreement reached between the Town of Natick and The Natick Patrol Officer’s Association said funds to be 
added to the FY 2019 Police Department Personnel Services budget; said sum of $720,000 to be transferred from the Board 
of Selectmen’s FY 2019 budget Selectmen CBA Settlements” 

Motion found on page 49 of the Finance 
Committee’s  Recommendation Book. 



Article 8 – Motion E  
Fiscal 2020 Omnibus Budget 

(Town Administrator) 

  

Town Administrator's Final Proposed Motion –  
3-16-19 - VERSION #1 

Motion found in the Finance Committee’s  
Recommendation Book Page 83-84 

Motion E: (Requires majority vote)   
    
Move that the Town vote to appropriate the Total Budget Amount shown below for the purpose of operating the 
departments shown under the associated categories, said funds are to be expended under the direction of each 
Department Head or Director: 
    
Board of Selectmen   
Salaries $1,039,307 
Expenses $1,505,050 

Total Board of Selectmen $2,544,357 
    
Personnel Board   
Expenses $1,000 

Total Personnel Board $1,000 
    

Town Report   
Expenses $4,100 

Total Town Report $4,100 
    
Legal   
Expenses $512,100 

Total Legal Services $512,100 
    
Finance   
Salaries $1,159,868 
Expenses $422,330 

Total Finance $1,582,198 
    
Motion continued on next Page --->   



Article 8 – Motion E  
Fiscal 2020 Omnibus Budget 

(Town Administrator) 

  

Town Administrator's Proposed Motion –  
3-16-19 - VERSION #1 

Motion found in the Finance Committee’s  
Recommendation Book Page 83-84 

Information Technology   
Salaries $415,138 
Expenses $1,024,000 

Total Information Technology $1,439,138 
    
Town Clerk    
Salaries $266,105 
Expenses  $51,150 

Total Town Clerk $317,255 
    

Elections   
Salaries (Registrars) $55,400 
Expenses (Registrars) $55,100 

Total Elections $110,500 
    
Sealer of Weights & Measures   
Salaries $30,400 
Expenses $990 

Total Sealer Weights/Meas. $31,390 
    
Community & Economic Development   
Salaries $878,618 
Expenses $81,700 

Total Community & Economic Development $960,318 
    
    
Total Budget Amount for Motion E $7,502,356 
    
And that the above Total Budget Amount be raised from the following sources:   
Tax Levy of Fiscal Year 2020 $7,502,356 



Article 8 – Motion E  
Fiscal 2020 Omnibus Budget 

(Town Administrator) 

  

Town Administrator's Final Proposed Motion –  
4-2-19 

Revised Motion 

Information Technology   
Salaries $415,138 
Expenses $1,024,000 

Total Information Technology $1,439,138 
    
Town Clerk    
Salaries $266,398 
Expenses  $51,150 

Total Town Clerk $317,548 
    

Elections   
Salaries (Registrars) $55,400 
Expenses (Registrars) $55,100 

Total Elections $110,500 
    
Sealer of Weights & Measures   
Salaries $30,400 
Expenses $990 

Total Sealer Weights/Meas. $31,390 
    
Community & Economic Development   
Salaries $878,618 
Expenses $81,700 

Total Community & Economic Development $960,318 
    
    
Total Budget Amount for Motion E $7,502,649 
    
And that the above Total Budget Amount be raised from the following sources:   
Tax Levy of Fiscal Year 2020 $7,502,649 

NEW 



Article 8 – Motion G  
Fiscal 2020 Omnibus Budget 

(Town Administrator) 

  

Town Administrator's Final Proposed Motion –  
3-16-19 - VERSION #1 

Motion found in the Finance Committee’s  
Recommendation Book Page 90 

Motion G: (Requires majority vote)   
    
Move that the Town vote to appropriate the Total Budget Amount shown below for the purpose of funding the accounts 
and funds shown below, said funds are to be expended under the direction of the following officials or committees: 
Employee Fringe Benefits - Town Administrator; Property and Liability Insurance - Town Administrator; Contributory 
Retirement System Pension Liability – Collector/Treasurer; Non Contributory Retirement Pension Liability - Comptroller; 
Debt Service - Collector/Treasurer; Reserve Fund – Finance Committee; Facilities Management - Town Administrator & 
Superintendent of Public Schools. 
 
    
INSURANCES & BENEFITS   
Employee Fringe   
Other Personnel Services $16,593,422 
Other Personnel Services - Merit / Performance $150,000 

Total Employee Fringe $16,743,422 
  

Property & Liability Insurance   
Purchased Services $807,150 

Total Prop. & Liab. Insurance $807,150 
    
RETIREMENT   
    
Contributory Retirement   
Pension Assessment $10,050,826 

Total Contributory Retirement $10,050,826 
    
Non-Contributory Retirement   
Pensions $19,726 

Total Non-Contributory Retirement $19,726 



Article 8 – Motion G  
Fiscal 2020 Omnibus Budget 

(Town Administrator) 

  

Town Administrator's Proposed Motion –  
3-16-19 - VERSION #1 

Motion found in the Finance Committee’s  
Recommendation Book Page 91 

DEBT SERVICE   
Expenses $16,626,732 
Total Debt Service $16,626,732 

  
RESERVE FUND - FINANCE COMMITTEE   
Expenses $250,000 

Total Reserve Fund $250,000 
  

FACILITIES MANAGEMENT   
Facilities Management   
Salaries $2,756,119 
Expenses $670,500 

Total Facilities Management $3,426,619 
    
Total Budget Amount for Motion G $47,924,475 
    
And that the above Total Budget Amount be raised from the following sources:   

Tax Levy of Fiscal Year 2020 $13,168,714 
State Aid $12,922,254 
Local Receipts $16,736,968 
Free Cash $1,800,000 
Overlay Surplus $500,000 
Water-Sewer User Fees $2,533,300 
Golf User Fees $51,930 
Premiums $88,142 
School Building Assistance $123,167 

  $47,924,475 



Article 8 – Motion G  
Fiscal 2020 Omnibus Budget 

(Town Administrator) 

  

Town Administrator's Final Proposed Motion –  
4-2-19 

Revised Motion 

DEBT SERVICE   
Expenses $16,260,482 
Total Debt Service $16,260,482 

  
RESERVE FUND - FINANCE COMMITTEE   
Expenses $250,000 

Total Reserve Fund $250,000 
  

FACILITIES MANAGEMENT   
Facilities Management   
Salaries $2,756,119 
Expenses $670,500 

Total Facilities Management $3,426,619 
    
Total Budget Amount for Motion G $47,558,225 
    
And that the above Total Budget Amount be raised from the following sources:   

Tax Levy of Fiscal Year 2020 $12,802,464 
State Aid $12,922,254 
Local Receipts $16,736,968 
Free Cash $1,800,000 
Overlay Surplus $500,000 
Water-Sewer User Fees $2,533,300 
Golf User Fees $51,930 
Premiums $88,142 
School Building Assistance $123,167 

  $47,558,225 

NEW 



Article 8 – Motion H1  
Fiscal 2020 Omnibus Budget 

(Town Administrator) 

  

Town Administrator's Proposed Motion –  
3-16-19 - VERSION #1 

Motion found in the Finance Committee’s  
Recommendation Book Page 93 

Motion H1: (Requires majority vote)   
    
Move that the Town vote to appropriate the Total Budget Amount shown below for the 
purpose of operating the departments shown under the associated categories, said 
funds are to be expended under the direction of each Department Head or Director: 
Water & Sanitary Sewer Operations   
Salaries  $2,099,089 
Expenses $7,935,672 

Total Sanitary Sewer $10,034,761 
    
Utility Billing    
Salaries $107,981 
Expenses $89,000 

Total Utility Billing $196,981 
    
Fringe Benefits   
Expenses $880,690 
Total Employee Benefits $880,690 
    
Water & Sewer Debt Service   
Principal $2,194,620 

   Interest $685,584 
Total Debt Service $2,880,204 
    
Water & Sewer Reserve Fund   
Expenses $200,000 

Total W & S Reserve Fund $200,000 
    
Total Budget Amount for Motion H1 $14,192,636 
    
And that the above Total Budget Amount be raised from the following sources:   
Water-Sewer User Fees $14,192,636 



Article 8 – Motion H1  
Fiscal 2020 Omnibus Budget 

(Town Administrator) 

  

Town Administrator's Final Proposed Motion –  
4-2-19 Revised 

Revised Motion 

Motion H1: (Requires majority vote)   
    
Move that the Town vote to appropriate the Total Budget Amount shown below for the 
purpose of operating the departments shown under the associated categories, said 
funds are to be expended under the direction of each Department Head or Director: 
Water & Sanitary Sewer Operations   
Salaries  $2,099,089 
Expenses $7,935,672 

Total Sanitary Sewer $10,034,761 
    
Utility Billing    
Salaries $107,981 
Expenses $89,000 

Total Utility Billing $196,981 
    
Fringe Benefits   
Expenses $880,690 
Total Employee Benefits $880,690 
    
Water & Sewer Debt Service   
Principal $2,194,620 

   Interest $720,584 
Total Debt Service $2,915,204 
    
Water & Sewer Reserve Fund   
Expenses $200,000 

Total W & S Reserve Fund $200,000 
    
Total Budget Amount for Motion H1 $14,227,636 
    
And that the above Total Budget Amount be raised from the following sources:   
Water-Sewer User Fees $14,227,636 

NEW 



Article 15 
Capital Improvements 
(Town Administrator)  

 
MOTION B: (Requires a two-thirds majority vote) 
 
“Move that the Town vote to appropriate the sum of $2,000,000 to be expended under the direction of the Department of 
Public Works for the purpose of Engineering & Repairs To The Charles River Dam and the Roadway & Sidewalks 
Improvement Supplement, individually shown as items 1 and 2 in Table B below, and that to meet this appropriation the 
Treasurer with the approval of the Board of Selectmen is authorized to borrow $2,000,000 under Massachusetts General 
Laws Chapter 44, Section 7, as amended, or any other enabling authority and to issue bonds or notes of the Town therefore 
aggregating not more than $2,000,000 in principal amount and that the Town Administrator with the approval of the Board of 
Selectmen is authorized to take any action necessary to carry out this program, and further, that any premium received by 
the Town upon the sale of any bonds or notes approved by this vote, less any such premium applied to the payment of the 
costs of issuance of such bonds or notes, may be applied to the payment of costs approved by this vote in accordance with 
Chapter 44, Section 20 of the General Laws, thereby reducing the amount authorized to be borrowed to pay such costs by a 
like amount.” 

Revised Motion. 

Town Administrator's Final Proposed Motion –  
4-3-19 version 2 

NEW 



Article 15 
Capital Improvements 
(Town Administrator)  

 
MOTION B: (Requires a two-thirds majority vote) 
 
 

Motion found on  page of the Finance 
Committee’s  Recommendation Book. 

Town Administrator's Final Proposed Motion –  
3-16-19 - VERSION #1 

NEW 



Article 15 
Capital Improvements 
(Town Administrator)  

 
MOTION B: (Requires a two-thirds majority vote) 
 
“Move that the Town vote to appropriate the sum of $5,500,000 to be expended under the direction of the Department of 
Public Works for the purpose of Engineering & Repairs To The Charles River Dam, Roadway & Sidewalks Improvement 
Supplement, and Roadway Improvements South Main Street, individually shown as items 1 through 3 in Table B below, and 
that to meet this appropriation the Treasurer with the approval of the Board of Selectmen is authorized to borrow $5,500,000 
under Massachusetts General Laws Chapter 44, Section 7, as amended, or any other enabling authority and to issue bonds 
or notes of the Town therefore aggregating not more than $5,500,000 in principal amount and that the Town Administrator 
with the approval of the Board of Selectmen is authorized to take any action necessary to carry out this program, and further, 
that any premium received by the Town upon the sale of any bonds or notes approved by this vote, less any such premium 
applied to the payment of the costs of issuance of such bonds or notes, may be applied to the payment of costs approved by 
this vote in accordance with Chapter 44, Section 20 of the General Laws, thereby reducing the amount authorized to be 
borrowed to pay such costs by a like amount.” 

Motion found on  page 119 of the Finance 
Committee’s  Recommendation Book. 

Town Administrator's Final Proposed Motion –  
3-16-19 - VERSION #1 



Article 15 
Capital Improvements 
(Town Administrator)  

 
MOTION B: (Requires a two-thirds majority vote) 
 
 

Motion found on  page 119 of the Finance 
Committee’s  Recommendation Book. 

Town Administrator's Final Proposed Motion –  
3-16-19 - VERSION #1 



Article 15 
Capital Improvements 
(Town Administrator)  

 
MOTION D: (Requires a two-thirds majority vote) 
 
Move that the Town vote to appropriate the sum of $1,500,000 to be expended under the direction of the Department of 
Public Works for the purpose of water main relining, individually shown as item 1, in Table D below, and that to meet this 
appropriation the Treasurer with the approval of the Board of Selectmen is authorized to borrow $1,500,000 under 
Massachusetts General Laws Chapter 44, Section 8, as amended, or any other enabling authority and to issue bonds or 
notes of the Town therefore aggregating not more than $1,500,000 in principal amount and that the Town Administrator with 
the approval of the Board of Selectmen is authorized to take any action necessary to carry out this program, and further, that 
any premium received by the Town upon the sale of any bonds or notes approved by this vote, less any such premium 
applied to the payment of the costs of issuance of such bonds or notes, may be applied to the payment of costs approved by 
this vote in accordance with Chapter 44, Section 20 of the General Laws, thereby reducing the amount authorized to be 
borrowed to pay such costs by a like amount.  
 

Motion found on  page 122 of the Finance 
Committee’s  Recommendation Book. 

Town Administrator's Final Proposed Motion –  
3-16-19 - VERSION #1 



Article 15 
Capital Improvements 
(Town Administrator)  

 
MOTION D: (Requires a two-thirds majority vote) 
 
Move that the Town vote to appropriate the sum of $2,020,000 to be expended under the direction of the Department of 
Public Works for the purpose of water main relining  and replacement of the Tonka Pressure filters, individually shown as item 
1 and 2, in  Table D below, and that to meet this appropriation the Treasurer with the approval of  the Board of Selectmen is 
authorized to borrow $2,020,000 under Massachusetts General  Laws Chapter 44, Section 8, as amended or any other 
enabling authority and to issue bonds or notes of the Town therefore aggregating not more than $2,020,000 in principal 
amount and that the Town Administrator with the approval of the Board of Selectmen is authorized to take any action 
necessary to carry out this program, and further, that any premium received by the Town upon the sale of any bonds or notes 
approved by this vote, less any such premium applied to the payment of the costs of issuance of such bonds or notes, may 
be applied to the payment of costs approved by this vote in accordance with Chapter 44, Section 20 of the General Laws, 
thereby reducing the amount authorized to be borrowed to pay such costs by a like amount. 
 

Revised Motion. 

Town Administrator's Final Proposed Motion –  
4-2-19 

NEW 

Table D, MOTION: Article 15 – Capital Improvement – 2019 Spring Annual Town Meeting 

Item #  Department         Item  Funding Source  Amount 

1. Water And Sewer Enterprise     Water Main Relining    Water and Sewer Borrowing  $1,500,000 
2. Water and Sewer Enterprise      Tonka Pressure Filter   Water and Sewer Borrowing  $   520,000 

 
$2,020,000 



ADJUSTMENTS TO OPERATING, ENTERPRISE AND CAPITAL BUDGETS BY TOWN MEETING ARTICLES 

Article 8, Motion E –Town Clerk’s Budget – Salary Line – Increased from $266,105 to $266,398 due to an 
increase in the proposed Clerk’s salary of $298. The total for the revised Motion E is $7,502,649. 

Article 8 Motion G – Debt Service – Line reduced by $366,250 to $16,260,482 due to the deferred debt 
service associated with the South Main Street Project.  Project will be revisited in FATM 2019.  Motion G 
will have a reduction in the Tax Levy spending for FY 2020 of $366,250 with makes the total Motion G - 
$47,558,225. 

Article 8 Motion H1 – Water & Sewer – Increase in Debt service costs of $35,000 due to the Tonka High 
Pressure Filter Project.  Total motion increased to $14,227,636. 

Article 15 Motion B – Capital – Motion reduced to $2,000,000 based on the removal of the $3,500,000 
for the South Main Street Road Improvement Project. 

Article 15 Motion D – Capital – Motion increased due to the addition of $625,000 for the Tonka high 
Pressure Filter Project.  Total motion increased to $2,020,000. 

 

 



ITEM TITLE: Reconsideration of Article 15 - Capital Improvements: Motion B & D
ITEM SUMMARY:

ATTACHMENTS:
Description Upload Date Type
Tonka Filter Repair Details 4/3/2019 Exhibit
Waiver Acknowledgement 4/3/2019 Exhibit
Advanced Borrowing memorandum 4/3/2019 Exhibit



 

DEPARTMENT OF PUBLIC WORKS  75 WEST STREET  NATICK, MASSACHUSETTS 01760 

TEL. 508-647-6550  FAX. 508-647-6560WWW.NATICKMA.GOV 

 

TOWN OF NATICK 

MASSACHUSETTS  

 

JEREMY MARSETTE 

DIRECTOR 

 

  

 

  

 

 

 

 

 

 

 

 

DATE:  April 1, 2019 

 

TO:  Melissa Malone – Town Administrator 

  Michael J. Hickey, Jr. – Chair, Board of Selectmen   

 

FROM:  Anthony Comeau, Supervisor Water/Sewer 

 

RE:  Tonka Pressure Filters at Springvale Water Treatment Facility 

 

 

As requested this a brief description of the current situation, proposed solution, and costs to repair 

the issue that has arisen with the Tonka Pressure filters.   

 

During a scheduled routine inspection of the Tonka Pressure filters conducted on March 26, 2019 

it was noted by a Tonka technician, that the gravel bed portion of the filter media has shifted.  

This shift is allowing small amounts of filter media to migrate out of the filters.  This situation 

has the potential to cause more complex issues in the distribution system and eventually poor 

filter performance. 

 

The solution to fix this issue is to remove the existing filter media and gravel beds, then reinstall 

the filter media and gravel beds to original factory specs.  Once all media is replaced the filters 

need to be conditioned and restarted.   

 

Timing is very critical to this situation, as the filter refurbishment project will require two filters 

to remain active to allow conditioning of the other filters. Once we place the order for materials, 

it is a 3-4 week anticipated delivery time.  While we are waiting for material delivery we will 

have the media removed from two of the four filters.  Once the media is on site it will take 2-3 

weeks to install the media and filter internals in the first two filters.  Finally, it will take 1-2 

weeks to condition and start up the two repacked filters.  Following this schedule, we anticipate 

to have all four filters back online by the end of May or early June. 

 

The anticipated cost to purchase the filter media and labor to install and startup the filters is 

$625,000. 
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April 1, 2019 

Tonka Pressure Filters 

 

    

DEPARTMENT OF PUBLIC WORKS  75 WEST STREET  NATICK, MASSACHUSETTS 01760 

TEL. 508-647-6550  FAX. 508-647-6560WWW.NATICKMA.GOV 

 

The filter refurbishment project will require two filters to remain online, treating water as 

designed. This will assist in meeting demand. The Water Division will continue to meet system 

water demand through a combination of the second (H&T) filter facility at the Springvale Water 

site and the treatment facility at Elm Bank.  We will pay close attention to the system water 

demand during the filter project.  If demand out paces production, we will request a Water Use 

Restriction through the BOS and Town Administrator, to reduce water usage. 

 

While this is an unexpected cost and burden, The Water Division does complete preventative 

maintenance and conducts routine inspections to help prevent or anticipate issues.  The water 

distribution and treatment system is large, complex, operates 24/7/365, and only a small portion 

is visible for inspections.     
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Section III – Questions with Response Boxes – To Be Completed By Petition Sponsor 
 
Article #24 Date Form Completed: March 21, 2019 
Article Title: Amend Zoning Bylaws: Historic Preservation Bylaw 
Sponsor Name: Planning Board (Evans) Email: tevans.pb@natickma.org 
 
 
Question Question 

1 Provide the article motion exactly as it will appear in the Finance Committee Recommendation 
Book and presented to Town Meeting for action. 

Response  Move that the Town vote to amend the Town of Natick Zoning Bylaws by modifyin Section III-J 
(Historic Preservation Bylaw) to provide for preservation of “historic estates” (See attachment) 

 

2 At a summary level and very clearly, what is the proposed purpose and objective of this Warrant 
Article and the accompanying Motion? 

Response This article supports the preservation of structures of historical significance by allowing the 
reconstruction or restoration of previously demolished historic elements. 

 

3 Has this article or one of a very similar scope and substance been on a previous Warrant Article 
and what has been the actions taken by Finance Committee, other Boards or Committees and 
Town Meeting?  

Response 
 

 
 
 
 
 
 
 

 

Warrant Period Other Committees FinCom Action Town Meeting 

FTM 2018 Art 34 PB- Ref to Sponsor Favorable Action Ref to PB/Sponsor 

SATM 2018    

FTM 2017    

SATM 2017    

Prior    

 

4 Why is it required for the Town of Natick and for the Town Agency sponsor(s)?   

Response Financial viability is often the greatest obstacle to preserving historic structures. This 
amendment will expand these preservation opportunities and help Natick preserve its historic 
structures and community character. 

 

5 Does this article require funding, how much, from what source of funds and under whose 
authority will the appropriation be managed and spent? 

Response No funding requirement 

 

6 Does this article act in any way in concert with, in support of, or to extend any prior action of 
Natick Town Meeting, Massachusetts General Laws or CMR’s or other such legislation or 
actions?  Does this article seek to amend, rescind or otherwise change any prior action of Natick 



Warrant Article Questionnaire 
Non Standard Town Agency Articles 
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Town Meeting?  

Response This article updates the Historic Preservation Bylaw (III-J) in the Natick ZBL to expand 
opportunities for preservation of historic properties in town. 

 

7 How does the proposed motion (and implementation) fit with the relevant Town Bylaws, 
financial and capital plan, comprehensive Master Plan, and community values as well as relevant 
state laws and regulations? 

Response Aligns with existing Town bylaws and other related documents 

 

8 Who are the critical participants in executing the effort envisioned by the article motion? 

Response Planning Board 

 

9 What steps and communication has the sponsor attempted to assure that: 

 Interested parties were notified in a timely way and had a chance to participate in the process  

 Appropriate Town Boards & Committees were consulted 

 Required public hearings were held  

Response Planning Board held a public hearing (advertised as required) on March 20, 2019. The Planning 
Board voted unanimous (5-0) support for Favorable Action on this Article. 

 

10 Since submitting the article have you identified issues that weren’t initially considered in the 
development of the proposal? 

Response No. 

 

11 If this Warrant Article is not approved by Town Meeting what are the consequences to the Town 
and to the sponsor(s)?  Please be specific on both financial and other consequences? 

Response Property owners will lose the opportunity to preserve historically significant structures and the 
town will lose small but valuable elements of its historic character. 

 



2019 Fall Town Meeting  

ARTICLE 24 
AMEND HISTORIC PRESERVATION ZONING BYLAW 

(Planning Board) 

Motion: 

Move to amend the Historic Preservation Bylaw Section III-J of the Town of Natick Zoning By Laws by 
adding a new paragraph number 10 immediately after the existing paragraph number 9 as follows: 

10.  Historic Preservation: Smaller Estates. The SPGA may, at its sole discretion, consider an alternative 
preservation option for certain parcels that exceed the minimum lot size of the underlying zone by 
at least 20% but not more that 100%, and have a documented history of single ownership 
comprising houses, outbuildings, and supporting land or woods. For such projects the following 
criteria shall apply. 

1.  Number of Dwelling Units. The maximum number of dwelling units allowed shall equal the net 
useable land area of the parcel divided by 6,000 square feet, rounded to the nearest whole 
number. 

2.  New construction shall be of design and materials contemporaneous with the structure being 
preserved, or replicate documented previous structures that had existed on the site. 

3.  New construction shall not exceed the greater of: 

a.  For design and materials contemporaneous with the structure being preserved; 100 percent 
of the interior habitable floor area or above grade gross volume of the historic building. This 
shall exclude aspects of construction that pertain to components required for code 
compliance, of the existing historic building, for access and egress, such as stairs and 
elevators, or 

b.  For replication of documented previous structures, 200 percent of the interior habitable 
floor area or above grade gross volume of the historic building. 

4.  The FAR of the interior habitable floor area shall not exceed 0.50. 

5.  All parking, areas of active use, play areas, communal gathering areas, and storage; whether in 
buildings, accessory structures, or outdoor; shall be subject to the district’s setbacks as shown in 
Table IV – B. 

6.  The SPGA shall seek input and review of the proposal from the Natick Historical Commission. 

7.  Unless specifically modified in this subsection 10, all the preceding criteria and standards of 
Section III-J shall apply. 

8.  Notwithstanding the foregoing and in order to encourage the preservation of structures on 
larger historic estates, in the event a project consists of more land than 100% of the minimum 
lot size of the underlying zoning and the remaining land would otherwise qualify for a cluster 
project or conventional subdivision elsewhere under the Bylaw, the total of the land owned 
(including the parcel created to qualify under this Section 10) shall be counted and included in 
the calculation of the amount of land needed to qualify under the cluster or subdivision 
regulations of the Bylaw. 

 



SATM 2019 Article 24 (Historic Preservation Zoning Bylaw) 
Comparison with FATM 2018 Article 34 

 
2018 FATM Article 34 

Motion (as recommended for Favorable Action by the Finance Committee): 

Move to amend the Historic Preservation Bylaw Section III-J of the Town of Natick Zoning Bylaws by 
deleting Section III-J(7)(3) in its entirety and replacing it with a new subsection 3 as follows: 

“3.  New construction shall be permitted on an individual basis at the discretion of the Planning Board 
after taking the following factors into consideration: 

1. The square footage and new useable land area of the parcel(s); 
2. Compliance with existing buildings/structures and parcel with underlying zoning 

requirements; 
3. Proposed restoration of the property to its original state – the extent and degree of the 

proposed restoration/preservation of the historic portion(s) of existing buildings/structures, 
as well as any proposed replication of previously demolished historic building/structures in 
order to bring the property/building(s)/structure(s) back to their original state.” 

 

Planning Board report on 2018 FATM Article 34 

The Planning Board reviewed Article 34 at its meeting of Oct 3 and continued to Oct 17. As of the date of 
this report, the Board voted to recommend Refer to Sponsor on the motion provided. Vote 5-0-0 

“Conceptually, the proposed amendment is valuable to consider ensuring the flexible application of the 
Historic Preservation Bylaw on historically significant properties in Town. However, the bylaw 
amendment as proposed lacks clarity and limits, with little direction to the Planning Board on how to 
fairly and equitably apply the bylaw to projects throughout the Town.” 

Planning Board concern with motion as presented: The proposed action of FATM 2018 Article 34 in 
replacing Section III-J(7)(3) would have removed from the Bylaw the 10% limit on new construction – an 
important constraint as part of the intent of the original bylaw - without incorporating any metrics by 
which projects that incorporated new construction could be considered beyond the broad phrase 
“taking factors into consideration.” 

Further, as the land use attorney on our Board noted, the use of the imperative “shall” in the wording of 
the FATM 2018 motion (“new construction shall be permitted on an individual basis at the discretion of 
the Planning Board”) can be interpreted as legally binding the Board to permit such a project. 

 

Post FATM 2018 actions: 

The Planning Board agreed to work with the Sponsors, who would draft mutually agreeable language for 
the SATM 2019 warrant article.  
 

 
2019 SATM Article 24 

At the Planning Board’s continued public hearing for FATM 2018 Article 34 on January 23, 2019, Mr 
Richards asked the Board to consider sponsoring the warrant article. The Board agreed to do so, and Mr 
Richards began to prepare a revised motion that reflected the Board’s comments and concerns from last 
fall. At its next meeting, on February 6, the Board voted to sponsor the article as drafted by Mr Richards. 
Mr Richards said he would work with the Board and Mr Errickson to refine the motion. 



SATM 2019 Article 24 (Historic Preservation Zoning Bylaw) 
Comparison with FATM 2018 Article 34 

 
The SATM 2019 motion retains Section III-J(7)(3) and the 10% maximum on new construction while 
adding a new section to the end of the Historic Preservation Bylaw to accommodate historic 
preservation on “smaller estates” for properties of historical significance, offering more flexibility for 
degrees of new construction based on a set of specific criteria. 

 

Motion (as recommended for Favorable Action by the Planning Board on March 20, Vote 5-0): 

Move to amend the Historic Preservation Bylaw Section III-J of the Town of Natick Zoning By Laws by 
adding a new paragraph number 10 immediately after the existing paragraph number 9 as follows: 

10.  Historic Preservation: Smaller Estates. The SPGA may, at its sole discretion, consider an alternative 
preservation option for certain parcels that exceed the minimum lot size of the underlying zone by 
at least 20% but not more that 100%, and have a documented history of single ownership 
comprising houses, outbuildings, and supporting land or woods. For such projects the following 
criteria shall apply. 

1.  Number of Dwelling Units. The maximum number of dwelling units allowed shall equal the net 
useable land area of the parcel divided by 6,000 square feet, rounded to the nearest whole 
number. 

2.  New construction shall be of design and materials contemporaneous with the structure being 
preserved, or replicate documented previous structures that had existed on the site. 

3.  New construction shall not exceed the greater of: 

a.  For design and materials contemporaneous with the structure being preserved; 100 percent 
of the interior habitable floor area or above grade gross volume of the historic building. This 
shall exclude aspects of construction that pertain to components required for code 
compliance, of the existing historic building, for access and egress, such as stairs and 
elevators, or 

b.  For replication of documented previous structures, 200 percent of the interior habitable 
floor area or above grade gross volume of the historic building. 

4.  The FAR of the interior habitable floor area shall not exceed 0.50. 

5.  All parking, areas of active use, play areas, communal gathering areas, and storage; whether in 
buildings, accessory structures, or outdoor; shall be subject to the district’s setbacks as shown in 
Table IV – B. 

6.  The SPGA shall seek input and review of the proposal from the Natick Historical Commission. 

7.  Unless specifically modified in this subsection 10, all the preceding criteria and standards of 
Section III-J shall apply. 

8.  Notwithstanding the foregoing and in order to encourage the preservation of structures on 
larger historic estates, in the event a project consists of more land than 100% of the minimum 
lot size of the underlying zoning and the remaining land would otherwise qualify for a cluster 
project or conventional subdivision elsewhere under the Bylaw, the total of the land owned 
(including the parcel created to qualify under this Section 10) shall be counted and included in 
the calculation of the amount of land needed to qualify under the cluster or subdivision 
regulations of the Bylaw. 



ITEM TITLE: Article 26 - Amend Definition of "Dog Kennel" as Used in Zoning By-Laws
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Article 26 MOTION 3/18/2019 Exhibit
FinCom Questionnaire & Motion 3/18/2019 Exhibit
Emails from interested parties to Article 26 4/3/2019 Exhibit
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MOTION (Requires a two thirds vote) 

 

Move to amend the Zoning Bylaw to align the Natick definitions with the Massachusetts 

definitions.  Adapt the state definitions into the Natick Zoning Bylaws by deleting the definition for 

“Dog Kennel” and adding the definition for “Personal Dog Kennel” and “Commercial Dog 

Kennel”. Amend the Use Regulations Table by deleting “Use 53 Dog Kennel” and adding both 

“Use 53 Personal Dog Kennel” and “Use 53A Commercial Dog Kennel”. 

 

To change the definitions in Zoning Bylaw, Section I, Article 1, Section 200 DEFINITIONS:  

 

To delete the definition “Dog Kennel”: 

• Remove the definition “Dog Kennel: One pack or collection of dogs on a single premises, 

whether maintained for breeding, boarding, sale, training, hunting or other purposes and 

including any shop where dogs are on sale, and also including every pack or collection of 

more than three dogs three months old, or over, owned or kept by a person on a single 

premises irrespective of the purpose for which they are maintained.” 

 

To add the definitions “Personal Dog Kennel” and “Commercial Dog Kennel” from MGL, Part 1, 

Title XX, Chapter 140, Section 136A 

• Add the definition “Personal Dog Kennel: A pack or collection of more than 4 dogs, 3 

months old or older, owned or kept under single ownership, for private personal use; 

provided, however, that breeding of personally owned dogs may take place for the purpose 

of improving, exhibiting or showing the breed or for use in legal sporting activity or for 

other personal reasons; provided further, that selling, trading, bartering or distributing such 

breeding from a personal kennel shall be to other breeders or individuals by private sale 

only and not to wholesalers, brokers or pet shops; provided further, that a personal kennel 

shall not sell, trade, barter or distribute a dog not bred from its personally-owned dog; and 

provided further, that dogs temporarily housed at a personal kennel, in conjunction with an 

animal shelter or rescue registered with the Massachusetts Department of Agricultural 

Resources, may be sold, traded, bartered or distributed if the transfer is not for profit.” 

 

• Also add the definition “Commercial Dog Kennel: ‘Commercial boarding or training 

kennel’, an establishment used for boarding, holding, day care, overnight stays or training 

of animals that are not the property of the owner of the establishment, at which such 

services are rendered in exchange for consideration and in the absence of the owner of any 

such animal; provided, however, that ''commercial boarding or training kennel'' shall not 

include an animal shelter or animal control facility, a pet shop licensed under 

Massachusetts General Law section 39A of chapter 129, a grooming facility operated 

solely for the purpose of grooming and not for overnight boarding or an individual who 

temporarily, and not in the normal course of business, boards or cares for animals owned 

by others.” 

 

To amend Bylaw Section III-A.2 USE REGULATIONS SCHEDULE, OTHER USES,  

“Use 53 Dog Kennel”, by changing “Use 53 Dog Kennel” to “Use 53 Personal Dog Kennel” 

and adding “Use 53A Commercial Dog Kennel”: 

 

• For Use 53, change the title from “Dog Kennel” to “Personal Dog Kennel” 

o DELETE THIS LINE: For District CII, change from use A (allowed under a 

Special Permit) to use O (a prohibited use)  (deletes the change entered in error) 

• Create Use 53A entitled “Commercial Dog Kennel” 

o For District CII, insert use A (allowed under a Special Permit).   

o For District DM, insert use (*) which is the same as in Use 53  

o For all other Districts including RG and RS, insert O (a prohibited use)  



MOTION (Requires a two thirds vote) 

 

Move to amend the Zoning Bylaw to align the Natick definitions with the Massachusetts 

definitions.  Adapt the state definitions into the Natick Zoning Bylaws by deleting the definition 

for “Dog Kennel” and adding the definition for “Personal Dog Kennel” and “Commercial Dog 

Kennel”. Amend the Use Regulations Table by deleting “Use 53 Dog Kennel” and adding both 

“Use 53 Personal Dog Kennel” and “Use 53A Commercial Dog Kennel”. 

 

To change the definitions in Zoning Bylaw, Section I, Article 1, Section 200 DEFINITIONS:  

 

To delete the definition “Dog Kennel”: 

• Remove the definition “Dog Kennel: One pack or collection of dogs on a single 

premises, whether maintained for breeding, boarding, sale, training, hunting or other 

purposes and including any shop where dogs are on sale, and also including every pack or 

collection of more than three dogs three months old, or over, owned or kept by a person 

on a single premises irrespective of the purpose for which they are maintained.” 

 

To add the definitions “Personal Dog Kennel” and “Commercial Dog Kennel” from MGL, Part 1, 

Title XX, Chapter 140, Section 136A 

• Add the definition “Personal Dog Kennel: A pack or collection of more than 4 dogs, 3 

months old or older, owned or kept under single ownership, for private personal use; 

provided, however, that breeding of personally owned dogs may take place for the 

purpose of improving, exhibiting or showing the breed or for use in legal sporting activity 

or for other personal reasons; provided further, that selling, trading, bartering or 

distributing such breeding from a personal kennel shall be to other breeders or individuals 

by private sale only and not to wholesalers, brokers or pet shops; provided further, that a 

personal kennel shall not sell, trade, barter or distribute a dog not bred from its 

personally-owned dog; and provided further, that dogs temporarily housed at a personal 

kennel, in conjunction with an animal shelter or rescue registered with the department, 

may be sold, traded, bartered or distributed if the transfer is not for profit.” 

 

• Also add the definition “Commercial Dog Kennel: ‘Commercial boarding or training 

kennel’, an establishment used for boarding, holding, day care, overnight stays or training 

of animals that are not the property of the owner of the establishment, at which such 

services are rendered in exchange for consideration and in the absence of the owner of 

any such animal; provided, however, that ''commercial boarding or training kennel'' shall 

not include an animal shelter or animal control facility, a pet shop licensed under section 

39A of chapter 129, a grooming facility operated solely for the purpose of grooming and 

not for overnight boarding or an individual who temporarily, and not in the normal course 

of business, boards or cares for animals owned by others.” 

 

To amend Bylaw Section III-A.2 USE REGULATIONS SCHEDULE, OTHER USES,  

“Use 53 Dog Kennel”, by changing “Use 53 Dog Kennel” to “Use 53 Personal Dog Kennel” 

and adding “Use 53A Commercial Dog Kennel”: 

 

• For Use 53, change the title from “Dog Kennel” to “Personal Dog Kennel” 

o For District CII, change from use A (allowed under a Special Permit) to use O (a 

prohibited use) 

• Create Use 53A entitled “Commercial Dog Kennel” 

o For District CII, insert use A (allowed under a Special Permit).   

o For District DM, insert use (*) which is the same as in Use 53  

o For all other Districts including RG and RS, insert O (a prohibited use)  
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Section III – Questions with Response Boxes – To Be Completed By Petition Sponsor 

 

Article #TBD Date Form Completed: February 11, 2019 

Article Title: Amend Definition of “Dog Kennel” as Used in Zoning Bylaws 

Sponsor Name: Saul Beaumont Email: saulbeaumont@hotmail.com 

 

 

Question Question 

1 Provide the article motion exactly as it is intended to be voted on by the Finance Committee. 

Response  The motion shown on one page is attached to this questionnaire.  At the time of completing 

this questionnaire, there was no Warrant Article number assigned. 

 

 

2 At a summary level and very clearly, what is proposed purpose and objective of this Warrant 

Article and the required Motion? 

Response This past year there were several situations in residential zoned areas in Natick where the town 

residents were troubled by commercial dog entities applying for special permits for operation in 

their neighborhood.  This caused the residents unnecessary grief, expense, and wasted time.  

The entire situation was caused by a definition in the bylaws that, despite the intention of the 

bylaw which was written in the 60s, could be interpreted to allow commercial dog kennels and 

dog daycares in residential zones.  

The new definitions are taken from Massachusetts General Laws which distinguishes between a 

personal dog kennel and a commercial dog kennel which will prevent the establishment of any 

commercial operations involving dogs in residential zoned areas RG and RS for which the bylaw 

currently allows commercial dog kennels, commercial dog daycare, and other commercial dog 

operations with a special permit.   

 

 

3 What does the sponsor gain from a positive action by Town Meeting on the motion?  

Response The sponsor is not an attorney and is not being compensated for this effort in any way.  The 

sponsor, a Town Meeting Member, has nothing to gain personally except the satisfaction of 

helping residents who approached him for help in this matter.  The goal is to avoid further 

unnecessary aggravation of residents in Districts RG and RS. 
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4 Describe with some specificity how the sponsor envisions how: the benefits will be realized; the 

problem will be solved; the community at large will gain value in the outcome through the 

accompanied motion? 

 

Response There will no longer be the threat of repeating the four applications for Dog Kennel Special 

Permits that were made in 2018 for locations in a single family residential district because the 

bylaw will prohibit the establishment of a Commercial Dog Kennel in those districts.  The 

community gain is the continued character of the neighborhoods the residents expected and 

have since they moved to Natick.  There will no longer be the need of residents to hire an 

attorney to protect their neighborhood from unwanted kennels. 

 

 

5 How does the proposed motion (and implementation) fit with the relevant Town Bylaws, 

financial and capital plan, comprehensive plan, and community values as well as relevant state 

laws and regulations 

Response Not only does this change fit with relevant Town Bylaws, it also represents and upgrade that 

aligns with the relevant state laws and regulations.  There is no cost associated with this change.  

There is no impact on other town projects. 

 

 

6 Have you considered and assessed, qualified and quantified the various impacts to the 

community such as: 

• Town infrastructure (traffic, parking, etc.) 

• Neighbors (noise, traffic, etc.); 

• Environment and green issues (energy conservation, pollution, trash, encouraging walking 

and biking, etc.); 

 

Response There is no impact on the framework of other local effort currently underway and there is no 

state action pending. 

 

 

7 Who are the critical participants in executing the effort envisioned by the article motion? 

 

To this point what efforts have been made to involve those participants who may be 

accountable, responsible, consulted or just advised/informed on the impacts of executing the 

motion?   

 

Response The Planning Board will have new and clearer guidance in the bylaws to help them in their 

deliberation process for Special Permits. 
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8 What steps and communication has the sponsor attempted to assure that: 

• Interested parties were notified in a timely way and had a chance to participate in the 

process, that  

• Appropriate town Boards & Committees were consulted 

• Required public hearings were held  

 

Response Informal discussions have been held with some members of the Planning Board and Financial 

Committee.  Both will formally review this Warrant Article in an open hearing prior to Town 

Meeting.  Sponsor is coordinating with both bodies but dates have not been set at the time of 

completing this questionairre. 

 

 

9 Why is it required for the Town of Natick AND for the sponsor(s)?   

Response As mentioned earlier, this effort is to prevent unnecessary aggravation of residents.  The Town is 

comprised of its residents.  The only benefit to the sponsor is the satisfaction of helping the 

residents. 

 

 

10 Since submitting the article petition have you identified issues that weren’t initially considered 

in the development of the proposal? 

Response No new issues are known at this time. 

 

 

11 What are other towns and communities in the Metro West area, or the Commonwealth of MA 

doing similar to what your motion seeks to accomplish 

Response Conversations were had with ten neighboring towns concerning commercial dog kennels in 

residential districts.  Six did not allow it.  Three allowed with a special permit with very strict 

conditions where the neighbors must accept all controls for odor, noise, sound, lighting, waste 

control, etc to allow granting of the permit. 

 

 

12 If this Warrant Article is not approved by Town Meeting what are the consequences to the Town 

and to the sponsor(s)?  Please be specific on both financial and other consequences. 

Response The residents of zoning districts RG and RS will continue to have the very real threat of a 

commercial dog establishment next door with all the aggravation that entails.  Approval helps 

the town to avoid imposing an unwanted business upon its residents in a residential district. 

 

 



� 

To:  Julian  

I think taking 27 1st to allow a full discussion, possible amendments if necessary and vote is the 

right idea. 26 can be taken up with a detailed motion if 27 fails or it can be amended to a “no 

action” motion.  

My personal feeling is that if people are able to discuss and debate and vote everything together, 

they will be more satisfied with the outcome and there is extant literature that concludes the 

same.  

I have great hopes that a well-discussed combined motion will also make it clear to other PB 

members that people are serious about the PB following the zoning bylaw on special permits.  

From: Cathi 

From Julian 

Hello All- 
Saul and I had an extended and detailed conversation earlier today, this email is to keep all parties 

apprised. 
First; we both acknowledge that I do not speak on behalf of the Planning Board, or anyone else; 

and Saul is also not in a position to obligate the myriad of interests behind the original Article 26. 
  
We agree that the least favorable outcome is for nothing to happen and for the current flawed 

bylaw to stay in place.  
  
What is most important is for the citizens of the Town to have faith that the bylaws and their 

implementation protect the interests of the residents. 
  
An approach we believe will achieve this purpose with the highest chance of delivering an 

instrument that will protect the interests of the townspeople would play-out as follows: 
  
The parties would request that Town Meeting take up Article 27 first, and then Article 26.  The 

allowed scope of Article 27 would enable for full debate and deliberation on the topic.  The 

requested action from the Planning Board would be:  
1) Recommendation of favorable action for Article 27; &  
2) A detailed report to Town Meeting as to how the combination of the restrictions of Home 

Occupation, plus Site Plan Review, plus the purpose of the Zoning Bylaw would be a superior 

method of protecting residents’ interest over the current Bylaw. 
As a contemporaneous expression of the intent of the Bylaw, the recommendation would serve as 

a strong directive to any future Board as to the how the bylaw was intended to be implemented. 
  
Article 26 would remain as a back-stop should Article 27 not attain 2/3rds support at Town 

Meeting.  Article 26 would remove the dangerous ambiguity of the current definition.  Article 26, 

in this instance, would act as a “moratorium” that would prevent harmful application of the 

current bylaw while the Town worked on a more optimal solution to be taken up at a future Town 

Meeting.  Should Article 27 pass, then no action would take place with Article 26. 
  
Let us know how this sounds for everyone. 
  
Saul and I also discussed some of the other ideas for regulation and restriction.  I went over my 

attempts to find an algorithm or formulae to limit dogs per acre, or trips per day, or time 

limitations of Permits.  These all fell short in large part due to the number of variables inherent to 

the topic.  This essentially is the stuff that a review by the SPGA should look into on a case by 

case basis.  The combination of the requirements for Home Occupation and Site Plan Review, 

with the specific wording of Article 27 establish a good foundation for that to occur.  A detailed 

recommendation from the Planning Board to Town Meeting also sets the stage. 
  
I’m sure we all wish there was more time … but this looks like a good approach and a good 

product. 
  
-Julian 
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Patrick Hayes <phayes.fincom@natickma.org>

2019 SATM warrant article 24 - documents 
1 message

Terri Evans <tevans.pb@natickma.org> Fri, Mar 22, 2019 at 1:00 PM
To: Patrick Hayes <phayes.fincom@natickma.org>, Patrick Hayes <fincomchair@natickma.org>
Cc: James Errickson <jerrickson@natickma.org>, Glen Glater <gglater.pb@natickma.org>, George Richards
<GRichards@southnaticklaw.com>

Patrick -  
 
I enclose two documents for the Finance Committee's review of Article 24:
- Response to FinCom questionnaire, including full motion (on last page)
- Background comparison of 2018 FATM motion (Article 34) and 2019 SATM motion (Article 24)
 
Please let me know if there's anything else you need.  I'll wait for confirmation of the FinCom hearing date for Article 24.
 
 
--  
Terri Evans 
Natick Planning Board 
 
2 attachments

2019 SATM Art 24_Historic Preservation_background.pdf 
658K

2019 SATM Response Article 24 Planning Board_Evans_2019 03 21 with motion.pdf 
1198K

https://mail.google.com/mail/u/0?ui=2&ik=2ebe9b5126&view=att&th=169a659f02f4a68e&attid=0.1&disp=attd&realattid=f_jtkb84zr0&safe=1&zw
https://mail.google.com/mail/u/0?ui=2&ik=2ebe9b5126&view=att&th=169a659f02f4a68e&attid=0.2&disp=attd&realattid=f_jtkb850a1&safe=1&zw


ITEM TITLE: Article 27 - Amend Dog Kennel Zoning
ITEM SUMMARY:

ATTACHMENTS:
Description Upload Date Type
FinCOm Questionnaire & MOTION 3/18/2019 Exhibit













ITEM TITLE: Finance Committee Recommendation Book - Review
ITEM SUMMARY:



ITEM TITLE: Town of Natick - Financial, Demographic and Economic Analysis: supplemental
information for 2019 SATM

ITEM SUMMARY:

ATTACHMENTS:
Description Upload Date Type
ACS Data 4/3/2019 Exhibit



American Communities Survey-Reference Sources

The American Community Survey (ACS) is a nationwide survey designed to provide communities a fresh look at how they are changing. It is a 
critical element in the Census Bureau's decennial census program. The ACS collects information such as age, race, income, commute time to 
work, home value, veteran status, and other important data. As with the 2010 decennial census, information about individuals remains 
confidential.

The ACS collects and produces population and housing information every year instead of every ten years. Collecting data every year provides 
more up-to-date information throughout the decade about the U.S. population at the local community level. About 3.5 million housing unit 
addresses are selected annually, across every county in the nation.

Survey Coverage
Single-Year Estimates
The ACS produces 1-year estimates annually for geographic areas with a population of 65,000 or more. This includes the nation, all states and 
the District of Columbia, all congressional districts, approximately 800 counties, and 500 metropolitan and micropolitan statistical areas, 
among others.

Multiyear Estimates
The ACS produces 3-year estimates annually for geographic areas with a population of 20,000 or more, including the nation, all states and the 
District of Columbia, all congressional districts, approximately 1,800 counties, and 900 metropolitan and micropolitan statistical areas, among 
others.

Home page: https://factfinder.census.gov/faces/nav/jsf/pages/programs.xhtml?program=acs

Fact-Finder Tables: https://factfinder.census.gov/faces/tableservices/jsf/pages/productview.xhtml?pid=ACS_17_5YR_S2506&prodType=table

https://factfinder.census.gov/faces/nav/jsf/pages/programs.xhtml?program=acs
https://factfinder.census.gov/faces/tableservices/jsf/pages/productview.xhtml?pid=ACS_17_5YR_S2506&prodType=table


2017 - HOUSEHOLDS AND FAMILIES



General Economic Characteristics



2017 ACS Data: SELECTED ECONOMIC CHARACTERISTICS

• X



2017 ACS Data: SELECTED ECONOMIC CHARACTERISTICS

• X



2010 ACS Data: SELECTED ECONOMIC CHARACTERISTICS

• X



2010 ACS Data: SELECTED ECONOMIC CHARACTERISTICS

• X



Housing – Mortgage Units



2017 - FINANCIAL CHARACTERISTICS FOR HOUSING UNITS WITH A MORTGAGE – Page 1

• X



2017 - FINANCIAL CHARACTERISTICS FOR HOUSING UNITS WITH A MORTGAGE – Page 2

• X



2009 - Financial Characteristics for Housing Units With a Mortgage

• X



2009 - Financial Characteristics for Housing Units With a Mortgage – Page 2

• X



Real Estate Taxes 2017 & 2010 



2017 vs. 2010 - MORTGAGE STATUS BY REAL ESTATE TAXES PAID

• X

2017 MORTGAGE STATUS BY REAL ESTATE TAXES PAID 2010 MORTGAGE STATUS BY REAL ESTATE TAXES PAID



Housing – By Tenure of Move-In Year 



2017 vs. 2009 - TENURE BY YEAR HOUSEHOLDER MOVED INTO UNIT

• X

2017 -TENURE BY YEAR HOUSEHOLDER MOVED INTO UNIT 2009 -TENURE BY YEAR HOUSEHOLDER MOVED INTO UNIT



2017 - TENURE BY AGE OF HOUSEHOLDER BY YEAR HOUSEHOLDER MOVED INTO UNIT



2010 - TENURE BY AGE OF HOUSEHOLDER BY YEAR HOUSEHOLDER MOVED INTO UNIT

• X



Housing – Rental Units



HOUSEHOLD INCOME IN THE PAST 12 MONTHS (IN 2009 INFLATION-ADJUSTED DOLLARS) Universe: Households

• 1543 or 10.8% of Households have income less than $25,000 in 2017;  1450 or 11.6% of Households have income less than $25,000 in 2017

• 3703 or 26% of Households have income between $25,000 and $74,999 in 2017; 3521 or 28%% of Households have income between $25,000 
and $74,999 in 2009

• 9017 or 63% of Households have income greater than $75,000 in 2017; 7494 or 60% of Households have income greater than $75,000 in ‘09

2017 ACS Dataset 2009 ACS Dataset



2017 ACS Report: EARNINGS IN THE PAST 12 MONTHS (IN 2010 INFLATION-ADJUSTED DOLLARS)

2017 ACS Dataset 2009 ACS Dataset



Comparative between 2017 and 2009 for:
AGE OF HOUSEHOLDER BY GROSS RENT AS A PERCENTAGE OF HOUSEHOLD INCOME IN THE PAST 12 MONTHS (of that year)
Universe: Renter-occupied housing units

2017 ACS Dataset 2009 ACS Dataset

Change over 8 years

• 45.5% of HH over age 65 spend 
35% or more for rent in 2017 vs. 
25% of HH in 2009

• 9.7% of HH over age 65 spend 30-
34.9% for rent in 2017 vs. 12.7% of 
HH in 2009

• 13% of HH over age 65 spend 25-
29.9% for rent in 2017 vs. 22.6% of 
HH in 2009



2017 vs. 2009  HOUSEHOLD INCOME BY GROSS RENT AS A PERCENTAGE OF HOUSEHOLD INCOME COMPARATIVE
Universe: Renter-occupied housing units

2017 ACS Dataset

* Note: No income group spent more than 50% of HH income on rent

Household Income Rent = 50% or 
greater  (2017)

Rent = 35% or 
greater (2017)

Rent = 35% or 
greater (2009)*

Less than $10,000 44% of HH 60% 31%

$10,000 - $19,999 24% of HH 47.5% 31%

$20,000 - $34,999 57% of HH 66% 82%

$35,000 - $49,999 4.3% of HH 72% 47%

$50,000 - $74,999 9.8% of HH 18% 12%

$75,000 - $99,999 0% of HH 9% 1%

$100,000 or more 0% of HH 1.5% 0%

2009 ACS Dataset



2017 HOUSEHOLD INCOME BY GROSS RENT AS A PERCENTAGE OF HOUSEHOLD INCOME IN THE PAST 12 MONTHS
Universe: Renter-occupied housing units

Comparative by Income Group

• 44% of HH earning less than $10,000 
spend 50% or more on rent; 60% spent 
35% or more of HH income on rent

• 24% of HH earning between $10,000 -
$19,999 spend 50% or more on rent; 
47.5% spent 35% or more of HH income

• 57% of HH earning between $20,000 -
$34,999 spend 50% or more on rent; 66% 
spent 35% or more of HH income on rent

• 4.3% of HH earning between  $35,000 -
$49,999 spend 50% or more on rent; 72% 
spent 35% or more of HH income on rent

• 9.8% of HH earning between $50,000 -
$74,999 spend 50% or more on rent; 18% 
spent 35% or more of HH income

• 0% of HH earning between $75,000 -
$99,999 spend 50% or more on rent; 9% 
spent 35% or more of HH income on rent

• 0% of HH earning $100,000 or more 
spend 50% or more on rent; 1.5% spent  
35% or more of HH income on rent

2017 ACS Dataset



2009 HOUSEHOLD INCOME BY GROSS RENT AS A PERCENTAGE OF HOUSEHOLD INCOME IN THE PAST 12 MONTHS
Universe: Renter-occupied housing units

Comparative by Income Group

• No income group spent more than 50% of 
HH income on rent

• 31% of HH with less than $10,000 spent 
35% or more of HH income on rent

• 31% of  HH with income between $10,000 
- $19,999 spent 35% or more of HH income 
on rent

• 82% of HH with income between $20,000 -
$34,999 spent 35% or more of HH income 
on rent

• 47% of HH with income between $35,000 -
$49,999 spent 35% or more of HH income 
on rent

• 12% of HH with income between $50,000 -
$74,999 spent 35% or more of HH income 
on rent

• 1% of HH with income between $75,000 -
$99,999 spent 35% or more of HH income 
on rent

2009 ACS Dataset
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