
 

 NATICK BOARD OF SELECTMEN
AGENDA

Edward H. Dlott Meeting Room
Tuesday, May 28, 2019

5:30 PM

 

Agenda Posted Thursday, 5/23/19 at 5:20 p.m.

(Times listed are approximate. Agenda items will be addressed in an order determined by the Chair.)

1. 5:30 OPEN SESSION - Call to Order; Roll Call Vote to Enter Executive Session

2. 5:35 EXECUTIVE SESSION

This portion of the meeting is not open to the public.

A. Purpose 6: To consider the purchase, exchange, lease, or value of real property if the Chair
declares that an open meeting may have a detrimental effect on the negotiating position of
the public body: Camp Arrowhead - Memorandum of Agreement

B. Purpose 3: To discuss strategy with respect to litigation if an open meeting may have a
detrimental effect on the litigating position of the public body and the Chair so declares -
Kurtin, et al. v. Natick Planning Board, et al., 18-MISC-00456 (Land Court)

C. Approve Executive Session Minutes: 11/5/18, 11/13/18, 2/19/19, 5/9/19

3. 6:30 RECONVENE OPEN SESSION

4. ANNOUNCEMENTS

A. Lt. Cara Rossi: Introduction of Sonia Wagner, Jail Diversion Clinician, Natick Police
Department

B. Rodent Concern

C. School Committee Vacancy Effective 6/17/19

D. West Natick Fire Station Groundbreaking-Recap

E. Natick Friends of the 4th Upcoming Events

F. MA Cultural Council Grant-TCAN

G. Appointment to Board of Registrars-Reading of Votes

H. Board/Committee Vacancies

I. MassDOT Capital Investment Plan-Public Meeting Schedule



5. 6:50 CITIZENS' CONCERNS

Any individual may raise an issue that is not included on the agenda and it will be taken under advisement by the
Board. There will be no opportunity for debate during this portion of the meeting. Any individual addressing the
Board during this section of the agenda shall be limited to five minutes.

6. 7:00 REQUESTED ACTION

A. West Natick Fire Station: Authorize Town Administrator to Approve Change Orders Up to
$25,000 or 25% if Lower than $25,000

B. Authorize Town Administrator to Approve Temporary Occupancy Agreements, Mass
DOT/North Main Street Project

C. Procurement Officer: Contracts
a. Award: Roadway Improvements 2019
b. Second Renewal: Environmental Sampling
c. Renewal: Fitness Training
d. Second Renewal: Prescription Medications
3. Award: Natick Center Cultural District Services

D. Public Hearing: Fiscal Year 2020 Water & Sewer Rates

E. Request to Occupy a Public Way for Brickwork - Original Contracting - Adams Street (5/1-
8/23/19)

F. Public Hearing-Brokk and Eitri, LLC: Application for S.12 Wine and Malt License

G. Brokk and Eitri, LLC: Application for a Common Victualer's License

H. Public Hearing-Smashburger: Application for S. 12 Wine and Malt License
Public Hearing will be opened and continued to the 6/10/19 Selectmen's Meeting

I. Natick Historical Commission Chair: Proposal to Rename Navy Yard Park to Whitney Field
at the Navy Yard with Installation of Permanent Sign (Public Hearing Required)

J. Camp Arrowhead MOA & Reopening

K. Authorize Chair to Sign Comment Letter RE 2020-2024 Capital Improvement Plan

7. 9:30 DISCUSSION AND DECISION

A. Middlesex Path Dog Park

8. 9:50 BOARD OF SELECTMEN UPDATES

A. Director of Public Works: South Main Street Project Update

B. Proposed BOS Recommendation to Town Administrator to Close Town Hall at 11:00 p.m.
Monday-Thursday

9. 10:15 SELECTMEN SUBCOMMITTEE/LIAISON UPDATES

10.10:30 CONSENT AGENDA

A. Approve Meeting Minutes: 5/9/19

B. Fourth of July Banner: 7/1-7/7/19



C. Beaver Dam Road Block Party: 6/9/19

D. Spring Valley Block Party: 6/23/19

E. Eastern Bank Flutie 5K: 9/29/19

F. Albanian Orthodox Church of the Annunciation Citation in Recognition of 100th Anniversary

G. Hladick Brothers Proclamation

H. Rotary Club: One-Day Alcohol License

I. Authorize Public Hearing Regarding Safety Committee Recommendation - Addition of New
Address at Common Cafe & Kitchen for "Takeout Door"

11. TOWN ADMINISTRATOR NOTES

12. SELECTMEN'S CONCERNS

13. CORRESPONDENCE

A. Correspondence 5/28/19

14. ADJOURNMENT

NEXT MEETING DATES: Monday, 6/10; Wednesday, 6/19; Monday, 6/24;
Monday, 7/8

Agenda posted in accordance with Provisions of M.G.L. Chapter 30, Sections 18-25

Meeting recorded by Natick Pegasus



ITEM TITLE: Lt. Cara Rossi: Introduction of Sonia Wagner, Jail Diversion Clinician, Natick Police
Department
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ITEM TITLE: Rodent Concern
ITEM SUMMARY:

ATTACHMENTS:
Description Upload Date Type
Rodent Information 5/28/2019 Cover Memo
Message from the Director of Public Health 5/22/2019 Cover Memo









A message from the Director of Public Health, James M. White, Jr. 

There has been a dramatic increase in the rodent population throughout 
Massachusetts and the Town of Natick is no exception. This has an effect 
on the entire community and we must all work together in a collaborative 
effort to help eliminate the problem.  

We ask that businesses and residents take this opportunity to make their 
respective properties as unattractive to rodents as possible by depriving 
them of food, water, shelter and means of getting around.  

It is the owner's responsibility to maintain their property in a clean and 
sanitary condition, which will assist to avoid contributing to a rodent 
infestation. 

Please keep in mind that rodent bait/pesticides can be harmful to wildlife, 
pets and children if not applied properly. You may want to consider hiring a 
licensed pest control operator that is trained in Integrated Pest Management 
(IPM) if you are experiencing a problem. 

We have provided a variety of rodent control information items here to assist 
you. If you need any additional information or assistance, please do not 
hesitate to call the Health Department at 508-647-6460. Remember, 
sometimes it takes a village. If we all work together and do our part we can 
make a difference. 

Look for additional information on the Natick Health Department website: 

https://www.natickma.gov/1562/Rodents 

 

https://www.natickma.gov/1562/Rodents


ITEM TITLE: School Committee Vacancy Effective 6/17/19
ITEM SUMMARY:

ATTACHMENTS:
Description Upload Date Type
Notice of vacancy effective 6/17/19-J. McDonough 5/21/2019 Cover Memo



Patricia O'Neil <poneil@natickma.org>

Notification of vacancy 
3 messages

McDonough, Julie <jmcdonough@natickps.org> Tue, May 14, 2019 at 10:28 AM
To: Michael Hickey <mhickey@natickma.org>
Cc: Patricia O'Neil <poneil@natickma.org>, dpacker@natickma.org, "~SchoolCommittee@natickps.org"
<schoolcommittee@natickps.org>

Mr. Hickey,
 
Let this email serve as official notification of a vacancy on the Natick School Committee effective Monday, June 17, 2019.
Lisa Tabenkin is resigning her seat on the School Committee.
 
Diane Packer, Town Clerk, will provide the by-law stating how this vacancy is to be filled by a vote of both the School
Committee and the Board of Selectmen.
 
I look forward to speaking with you to discuss a timeframe for filling this vacancy and the process for accepting letters of
interest.
 
Sincerely,
Julie McDonough
Chair, Natick School Committee

Michael Hickey <mhickey@natickma.org> Tue, May 14, 2019 at 11:41 AM
To: Selectmen <selectmen@natickma.org>
Cc: Melissa Malone <mmalone@natickma.org>

Board Members/all,
 
FYI.
 
Thanks, 
Mike
[Quoted text hidden]

Michael Hickey <mhickey@natickma.org> Tue, May 14, 2019 at 11:53 AM
To: "McDonough, Julie" <jmcdonough@natickps.org>
Cc: Patricia O'Neil <poneil@natickma.org>, Diane Packer <dpacker@natickma.org>, "~SchoolCommittee@natickps.org"
<schoolcommittee@natickps.org>

Dear Ms. McDonough,
 
Thank you for your official notification of a vacancy on the Natick School Committee.  I am confirming receipt of your
email, which I have shared with my colleagues.  On behalf of the Board of Selectmen, we look forward to working
collaboratively with the School Committee to fill the vacancy, and I look forward to speaking with you about the process.
 
In the meantime, thank you again for your email and I look forward to being in touch soon.
 
Mike
 
Michael J. Hickey, Jr., Chair 
Natick Board of Selectmen   
[Quoted text hidden]
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J O I N  U S  F O R  O U R  U P C O M I N G  E V E N T S !

Wednesday, May 29, 5:00-8:00 PM
Neighbor Night at Springdale Barrel Room

102 Clinton Street, Framingham, MA
Enjoy local craft beer and learn more about our plans for this year's
4th of July Parade. We'll also be raffling off gift cards to local Natick
businesses. Plus, $1 of every pint benefits Natick Friends of the 4th!

Thursday, June 20, 7:00 PM
Trivia Night at Lookout Farm Taproom

89 Pleasant Street, South Natick, MA
Join us for trivia and prizes, sponsored by Natick Friends of the 4th.
Plus, $1 of every pint will be donated to Natick's 4th of July parade! 

Dine at Natick's newest restaurant any time on June 26 and mention
"Natick Friends of the 4th." 20% of the sales will support our

community's Independence Day festivities.

Wednesday, June 26, 11:30 AM-10:00 PM
Giving Night at Anthony's Coal Fired Pizza
219 N. Main Street, Suite A-104, Natick, MA



ITEM TITLE: MA Cultural Council Grant-TCAN
ITEM SUMMARY:

ATTACHMENTS:
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MA Cultural Council Grant-D. Lavalley 5/17/2019 Cover Memo



 

 
 

 

Fwd: FW: re: Thank you! 
 

 

On Thu, May 16, 2019, 4:14 PM David Lavalley <david@natickarts.org> wrote: 

 

Dear Board of Selectmen, 

 

I’m resending this message from earlier this week, since my note to Amy Mistrot was returned. 

The Mass Cultural Council announced publicly today the recipients of $9.27 million in new grants from 
the Massachusetts Cultural Facilities Fund – and I’m pleased to let you know that TCAN was among 
them. Our grant of $48,000 matched a generous gift from MetroWest Subaru of Natick, allowing us to 
invest $100,000 in crucial building repairs to preserve the historic Firehouse on Summer Street, 
originally constructed in 1875. Our project, which will be completed this year, will include structural 
repairs to the roof, repair and installation of concrete flooring in the main performance space, and 
waterproofing of the basement and foundation. 

 

We are deeply grateful to Natick’s Board of Selectmen for drafting a strong letter of support for our 
project, signed and endorsed unanimously by the Board, which accompanied our grant proposal. All 
of us at TCAN appreciate the ongoing support we receive from elected officials, local agencies and 
residents of the Town of Natick, along with our generous business partners. 

 

With heartfelt thanks, 

 

David 

 

David Lavalley 
Executive Director 
The Center for Arts in Natick 

 

 

Sent: Tuesday, May 14, 2019 2:11 PM 
To: 'anita_walker@art.state.ma.us' <anita_walker@art.state.ma.us>; 'Paget, Jay (ART)' <jay.paget@state.ma.us> 
Cc: 'Valerie Barretto' <valerie@natickarts.org>; 'Linsky, David - Rep. (HOU)' <David.Linsky@mahouse.gov>; 
'Marillyn 
Zacharis' <marizach@comcast.net>; 'Terri Evans' <terrievans1@verizon.net>; 'Rosemary Driscoll' 
<rosemary@driscollresearch.com>; 'Amy Mistrot' <amistrot@natickma.org>; Rick Jennett 
(rick.jennett@gmail.com) 
<rick.jennett@gmail.com>; Tom Rush (mail@tomrush.com) <mail@tomrush.com>; Antonio Viva 
<aviva@walnuthillarts.org>; 'severs@tro-design.com' <severs@tro-design.com>; 'MICHAEL.MCAULIFFE@ 
middlesexbank.com' <MICHAEL.MCAULIFFE@middlesexbank.com>; 'Karen.Spilka@masenate.gov' 
<Karen.Spilka@masenate.gov>; Michael Collins <mike@dmcarch.com>; 'Steve Wilson' 
<swilson@chartic.com>; Erin 
Basile <erin@natickarts.org>; 'mwilson@mass-creative.org' <mwilson@mass-creative.org>; 'Frank 
Hanenberger' 
<frankhsubaru@gmail.com>; 'kerry@natickarts.org' <kerry@natickarts.org> 



Subject: re: Thank you! 
 
Hi Anita and Jay, 
 
I’m writing to thank you and the MA Cultural Council for supporting our 2019 grant proposal for capital 
repairs to the Firehouse. We are absolutely delighted! 
 
The projects described in our proposal are approaching the emergency stage, but are among those “not 
glamorous” projects that are always difficult to fund from our donor base. The value and importance of arts 
funding from the Commonwealth cannot be overstated. Our staff and Board members deeply appreciate your 
consideration, and the continued support our organization receives from the MA Cultural Council. 
 
We are also thankful to the many friends of TCAN who came forward to endorse our proposal, and on whom 
we depend so frequently for support. Among these we are particularly grateful to Frank Hanenberger and 
MetroWest Subaru, who donated the funds that were matched by the Cultural Facilities Fund. 
 
I look forward to seeing you soon to thank you personally for this generous gift. 
 
With sincere thanks, 
 
David 
 
David Lavalley 
Executive Director 
The Center for Arts in Natick 
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Power of Culture

$9.27 Million in New Capital Funds
Awarded to Support Mass Cultural
Economy
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The MassDevelopment Board of Directors has approved $9.27 million in new

grants from the Massachusetts Cultural Facilities Fund (CFF), a state program

that provides capital and planning grants to nonprofits, colleges, and

municipalities that own or operate facilities primarily focused on the arts,

humanities, and sciences. 

 

The 2019 Round includes 64 capital grants totaling more than $8.7 million and

another 29 planning grants totaling more than $500,000. Grants range from

$7,000 to $200,000 and must be matched one-to-one from private and/or other

public sources. 

 

Several regional grant receptions will be organized to honor grant recipients

and to thank the many state elected officials who have made this program

possible. The first is scheduled on May 31st at 11am at Chesterwood in

Stockbridge, please join us and RSVP. Other dates for events in Gloucester,

Boston, Worcester, and New Bedford will be announced soon.

Discover Mass Artists in Our Online
Gallery

Read Full Release

https://massculturalcouncil.us13.list-manage.com/track/click?u=2bb453ba999ee11711318320d&id=82aaf25787&e=6dd218ebc8
https://massculturalcouncil.us13.list-manage.com/track/click?u=2bb453ba999ee11711318320d&id=3349d58853&e=6dd218ebc8
https://massculturalcouncil.us13.list-manage.com/track/click?u=2bb453ba999ee11711318320d&id=114520aea8&e=6dd218ebc8
https://massculturalcouncil.us13.list-manage.com/track/click?u=2bb453ba999ee11711318320d&id=e770351949&e=6dd218ebc8
https://massculturalcouncil.us13.list-manage.com/track/click?u=2bb453ba999ee11711318320d&id=0d7e3c6c9d&e=6dd218ebc8


Top row: Dinorá Justice (FY18 Painting Finalist) - Portrait Seven after Matisse's Pink Nude and Arno

Rafael Minkkinen (FY12 Photography Finalist) - Oulujevi Sunset, Paltaniemi, Kajaani, Finland. Bottom

row: Jack Mauch (2017 Crafts Fellow) - Surface Study 1 and  Neena Dhanda Gulati (2018 Choreography

Fellow) performing.

Explore more than 1,000 works by visual, literary, media, and performing

artists distinguished through our Artist Fellowships on our new online

Gallery. There are 10 years of Fellows and Finalists on display now, and we

hope to add additional years’ winners in the coming months. Stay tuned.

Thank You, Matt Wilson

Visit the Gallery

https://massculturalcouncil.us13.list-manage.com/track/click?u=2bb453ba999ee11711318320d&id=71455a7493&e=6dd218ebc8
https://massculturalcouncil.us13.list-manage.com/track/click?u=2bb453ba999ee11711318320d&id=b981a11ba5&e=6dd218ebc8
https://massculturalcouncil.us13.list-manage.com/track/click?u=2bb453ba999ee11711318320d&id=fec40f2f70&e=6dd218ebc8
https://massculturalcouncil.us13.list-manage.com/track/click?u=2bb453ba999ee11711318320d&id=09762e5454&e=6dd218ebc8
https://massculturalcouncil.us13.list-manage.com/track/click?u=2bb453ba999ee11711318320d&id=32c1c9be07&e=6dd218ebc8


Mass Cultural Council thanks Matt Wilson for his leadership and advocacy on

behalf of the Commonwealth’s cultural community. 

 

As MASSCreative’s founding executive director, Matt was a vital partner in our

efforts to expand the network of advocates for the great work of the arts,

humanities, and sciences. 

 

We look forward to advancing our partnership with MASSCreative to

demonstrate the power of culture through this state budget session and

beyond.

New Festivals Grants Awarded

Congratulation to the recipients of our 2019 Spring/Summer Festivals grants.

137 festivals were awarded grants of $500 each. The Festivals Program is

designed to help festival programmers meet the needs of producing, promoting,

and developing sustainable audiences. So far, the program has funded over

225 festivals across the state. Applications for Fall/Winter Festivals will open on

June 3, 2019.

https://massculturalcouncil.us13.list-manage.com/track/click?u=2bb453ba999ee11711318320d&id=154dd28c79&e=6dd218ebc8
https://massculturalcouncil.us13.list-manage.com/track/click?u=2bb453ba999ee11711318320d&id=c5e4f9cda1&e=6dd218ebc8
https://massculturalcouncil.us13.list-manage.com/track/click?u=2bb453ba999ee11711318320d&id=4eaa286150&e=6dd218ebc8
https://massculturalcouncil.us13.list-manage.com/track/click?u=2bb453ba999ee11711318320d&id=18bf805e33&e=6dd218ebc8
https://massculturalcouncil.us13.list-manage.com/track/click?u=2bb453ba999ee11711318320d&id=bb6ccd9681&e=6dd218ebc8
https://massculturalcouncil.us13.list-manage.com/track/click?u=2bb453ba999ee11711318320d&id=fcab868210&e=6dd218ebc8
https://massculturalcouncil.us13.list-manage.com/track/click?u=2bb453ba999ee11711318320d&id=402076df87&e=6dd218ebc8
https://massculturalcouncil.us13.list-manage.com/track/click?u=2bb453ba999ee11711318320d&id=ebecd2e2cb&e=6dd218ebc8


About the Mass Cultural Council

View this email in your browser

Power of Culture

$9.27 Million in New Capital Funds
Awarded to Support Mass Cultural
Economy
The MassDevelopment Board of Directors has approved $9.27 million in new

grants from the Massachusetts Cultural Facilities Fund (CFF), a state program

that provides capital and planning grants to nonprofits, colleges, and

municipalities that own or operate facilities primarily focused on the arts,

humanities, and sciences. 

 

The 2019 Round includes 64 capital grants totaling more than $8.7 million and

another 29 planning grants totaling more than $500,000. Grants range from

$7,000 to $200,000 and must be matched one-to-one from private and/or other
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public sources. 

 

Several regional grant receptions will be organized to honor grant recipients

and to thank the many state elected officials who have made this program

possible. The first is scheduled on May 31st at 11am at Chesterwood in

Stockbridge, please join us and RSVP. Other dates for events in Gloucester,

Boston, Worcester, and New Bedford will be announced soon.

Discover Mass Artists in Our Online
Gallery

Top row: Dinorá Justice (FY18 Painting Finalist) - Portrait Seven after Matisse's Pink Nude and Arno

Rafael Minkkinen (FY12 Photography Finalist) - Oulujevi Sunset, Paltaniemi, Kajaani, Finland. Bottom

row: Jack Mauch (2017 Crafts Fellow) - Surface Study 1 and  Neena Dhanda Gulati (2018 Choreography

Fellow) performing.

Explore more than 1,000 works by visual, literary, media, and performing

artists distinguished through our Artist Fellowships on our new online

Read Full Release
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Gallery. There are 10 years of Fellows and Finalists on display now, and we

hope to add additional years’ winners in the coming months. Stay tuned.

Thank You, Matt Wilson

Mass Cultural Council thanks Matt Wilson for his leadership and advocacy on

behalf of the Commonwealth’s cultural community. 

 

As MASSCreative’s founding executive director, Matt was a vital partner in our

efforts to expand the network of advocates for the great work of the arts,

humanities, and sciences. 

 

We look forward to advancing our partnership with MASSCreative to

demonstrate the power of culture through this state budget session and

beyond.

Visit the Gallery
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VOTE OF THE BOARD OF SELECTMEN ON MAY 13, 2019 
 

TO APPOINT A REPUBLICAN MEMBER TO THE BOARD OF REGISTRARS, 
TERM ENDING 2022 

 
 

CANDIDATES: 
Elizabeth Yobaccio 

Sandra LaFleur 
 
 
 
 

Mr. Hickey    Elizabeth Yobaccio 
 

Ms. Salamoff    Sandra LaFleur 
 

Mr. Freedman   Elizabeth Yobaccio 
 

Ms. Adelman-Foster   Elizabeth Yobaccio 
 

Mr. Jennett    Sandra LaFleur 
 
 
 
 

By a vote of 3-2-0, the Board voted to appoint Ms. Yobaccio as the Republican Member to 
the Board of Registrars, Term ending 2022. 
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The board of Selectmen is currently accepting applications for various 
boards and committees. Some boards/committees currently have 
vacancies and some will have vacancies beginning on 7/1/2019. For a 
complete list of vacancies, please visit our web site at 
www.natickma.gov. To learn more about a committee or to apply 
please visit   www.natickma.gov/volunteer or contact the Board of 
Selectmen’s office at 508-647-6410 or selectmen@natickma.org. 
 

http://www.natickma.gov/
http://www.natickma.gov/volunteer
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JOIN US AND BE HEARD

CAPITAL INVESTMENT PLAN

CAN’T MAKE A MEETING? POST YOUR IDEAS AT WWW.MASS.GOV/CIP OR EMAIL COMMENTS TO MASSCIP@STATE.MA.US
Meeting locations are accessible to people with disabilities and those with limited English proficiency. Accessibility accommodations and language services will be provided 
free of charge upon request, and as available. Requests should be submitted within ten days of the meeting at which services will be required, if at all possible.  Such services 
include documents in alternative formats, translated documents, assistive listening devices, and interpreters (including American Sign Language). For more information or 
to request reasonable accommodation and/or language services, please contact Michelle Muallem at (857) 368-9027 or michelle.l.muallem@dot.state.ma.us.

We want to hear from you about your priorities for transportation projects both local and statewide. Tell us how we can improve 
our transportation systems, enhance our transportation capacity where needed, and build new projects to help communities 
prosper and get residents where they need to go. Representatives from MassDOT will inform attendees on how to get involved 
at the local and state level, provide a draft overview of the 2020 – 2024 CIP and record your input about your transportation 
needs and capital priorities. Please help spread the word about these Capital Investment Plan meetings to friends, family and 
business associates. Make your voice heard. Your participation is critical to meeting your transportation needs.

MassDOT is preparing the next five-year capital plan, a spending plan that will guide investments in our transportation system 
between 2020 and 2024. The Capital Investment Plan (CIP) determines how we prioritize and fund our investments, covering all 
transportation projects – everything from highway and municipal projects to regional airports, rail and transit, including the MBTA 
and Regional Transit Authorities as well as bicycle and pedestrian projects across the Commonwealth. 

CIP PUBLIC MEETING SCHEDULE
• BOSTON - Tuesday, May 21st – 6:30pm 

Transportation Building - 10 Park Plaza Board Room
* This meeting will be streamed live and recorded for future viewing

• DANVERS - Tuesday, May 21st – 6:00pm
Danvers Senior Center 
25 Stone St.

• FALMOUTH - Wednesday, May 22nd – 6:30pm
Falmouth Library (Hermann Foundation Room) 
300 Main St.

• BRAINTREE - Thursday, May 23rd – 6:30pm
Thayer Public Library 
798 Washington St. 

• FALL RIVER - Thursday, May 23rd – 6:30pm
Fall River Library (Large meeting room) 
104 North Main St.

• PITTSFIELD - Tuesday, May 28th – 6:00pm
Berkshire Regional Planning Commission 
1 Fenn St, #201

• NATICK - Wednesday, May 29th – 6:30pm
Natick Town Hall (Selectmen Room) 
13 East Central St.

• LOWELL - Thursday, May 30th – 6:30pm
Pollard Library (Community Meeting Room) 
401 Merrimack St.

• LEOMINSTER - Monday, June 3rd – 6:30pm
Leominster City Hall (Auditorium) 
25 West St. 

• ROXBURY - Tuesday, June 4th – 6:30pm
Bolling Municipal Building 
2300 Washington St.

• WORCESTER - Wednesday, June 5th – 6:30pm 
Worcester City Hall (South Meeting Room) 
455 Main St.

• SPRINGFIELD - Thursday, June 6th – 6:00pm
Springfield Library (Mason Square Branch) 
765 State St.

FACT FACT FACT
Most people in Massachusetts are unaware of the capital 
planning process and do not participate in the conversations 
about where transportation funding should be prioritized.

Your voice is important! MassDOT 
wants to hear from ALL citizens 
across the Commonwealth!

MassDOT will spend approximately 
$17 billion dollars in transportation 
investments over the next 5 years.



ITEM TITLE: West Natick Fire Station: Authorize Town Administrator to Approve Change Orders
Up to $25,000 or 25% if Lower than $25,000

ITEM SUMMARY:

ATTACHMENTS:
Description Upload Date Type
Email RE Change Orders-M. Malone/B. Chenard 5/23/2019 Cover Memo



Patricia O'Neil <poneil@natickma.org>

Fwd: wnfs 
1 message

Melissa Malone <mmalone@natickma.org> Wed, May 22, 2019 at 9:18 AM
To: Michael Hickey <mhickey@natickma.org>, Patricia O'Neil <poneil@natickma.org>

fyi
 
---------- Forwarded message --------- 
From: chenard <chenard@natickma.org> 
Date: Wed, May 8, 2019 at 11:06 PM 
Subject: Re: wnfs 
To: Melissa Malone <mmalone@natickma.org>, Bill Chenard, <bchenard@natickma.org>, Bryan Leblanc
<bleblanc@natickma.org> 
 
 
Once the contract is approved and signed, the project manager or Dept Head with the authority can approve and pay
invoices. So yes you can approve invoices. Change orders are different. Since a change order is essentially  a contract
amendment the BOS should approve. We have had a policy that the TA approves CO up to 25k or 25% if lower than 25k.
Probably would not hurt to have the BOS affirm.
Bill
 
-------- Original message --------
From: Melissa Malone <mmalone@natickma.org>
Date: 5/8/19 8:04 PM (GMT-05:00)
To: "Bill Chenard," <bchenard@natickma.org>, Bryan Leblanc <bleblanc@natickma.org>
Subject: wnfs
 
hi - just need a quick gut check.  
 
we are trying to get a procedure est. for signing of vendor checks during construction and it seems like we have a short window for review
of invoices and get payment made.  just wanted to check in that i have the authority to sign for this.  john is no longer living in town and
we are trying to make sure we comply with mgl.
 
also, wanted to check in re the change over process. just wanted to confirm your thoughts on the process.

Melissa A. Malone
Town Administrator
13 East Central Street
Natick, MA 01760
508-647-6410
 

 
 
 
 
--  

mailto:chenard@natickma.org
mailto:mmalone@natickma.org
mailto:bchenard@natickma.org
mailto:bleblanc@natickma.org
mailto:mmalone@natickma.org
mailto:bchenard@natickma.org
mailto:bleblanc@natickma.org
https://maps.google.com/?q=13+East+Central+Street+Natick,+MA+01760&entry=gmail&source=g
https://maps.google.com/?q=13+East+Central+Street+Natick,+MA+01760&entry=gmail&source=g


Melissa A. Malone
Town Administrator
13 East Central Street
Natick, MA 01760
508-647-6410
 

 
 

https://maps.google.com/?q=13+East+Central+Street+Natick,+MA+01760&entry=gmail&source=g
https://maps.google.com/?q=13+East+Central+Street+Natick,+MA+01760&entry=gmail&source=g


ITEM TITLE: Authorize Town Administrator to Approve Temporary Occupancy Agreements, Mass
DOT/North Main Street Project

ITEM SUMMARY:

ATTACHMENTS:
Description Upload Date Type
Signatory Page 5/23/2019 Cover Memo



RECONSTRUCTION OF ROUTE 27 (NORTH MAIN STREET), FROM NORTH 
AVENUE TO THE WAYLAND T.L.

NATICK, MASSACHUSETTS
Project #: 605034

The project, as designed, requires three temporary occupancies aka temporary easements (areas 
labeled as TE-128, TE-133, and TE-136) of approximately 1,119 total square feet, from the 
Murphy Field. As the Murphy Field is operated by the Town of Natick, a public entity, and 
serves significant public recreational activity, it is subject to federal jurisdiction under Section 
4(f) of the federal Department of Transportation Act 1966 (49 U.S.C. § 303), as amended. The 
identified temporary occupancies on the park parcels will be required for the purposes of 
constructing cement concrete sidewalk. 

As the official with jurisdiction over the Murphy Field, the Town of Natick understands that the 
following conditions will be met by the Massachusetts Department of Transportation for the 
referenced project in regards to the temporary construction impacts proposed within the areas of 
the temporary occupancies (TE-128, TE-133, and TE-136):

1. Duration (of the occupancy of the Murphy Field) will be temporary, i.e., less than the 
time needed for construction of the project, and there will be no change in ownership of 
the land; 

2. The scope of the work is minor, i.e., both the nature and the magnitude of the changes to 
the 4(f) resource are minimal; 

3. There are no anticipated permanent adverse physical impacts, nor will there be 
interference with the activities or purpose of the resource, on either a temporary or 
permanent basis; 

4. The land being used will be fully restored, i.e., the resource will be returned to a 
condition which is at least as good as that which existed prior to the project;

5. The signatory below, identified as the “official having jurisdiction” is in agreement 
regarding the above-mentioned conditions. 

_______________________________ _______________
Melissa Malone
Town Administrator of Town of Natick

    Date



ITEM TITLE: Procurement Officer: Contracts
ITEM SUMMARY: a. Award: Roadway Improvements 2019

b. Second Renewal: Environmental Sampling
c. Renewal: Fitness Training
d. Second Renewal: Prescription Medications
3. Award: Natick Center Cultural District Services

ATTACHMENTS:
Description Upload Date Type
Roadway Improvements-Recommendation &
Contract 5/23/2019 Cover Memo

Roadway Improvements-Invitation for Bids 5/23/2019 Cover Memo
Environmental Sampling-Recommendation & Second
Extension 5/23/2019 Cover Memo

Fitness Training-Recommendation & First Extension 5/23/2019 Cover Memo
Prescription Medications-Recommendation & Second
Extension 5/23/2019 Cover Memo

Natick Center Cultural District Services-
Recommendation & Contract 5/23/2019 Cover Memo































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































ITEM TITLE: Public Hearing: Fiscal Year 2020 Water & Sewer Rates
ITEM SUMMARY:

ATTACHMENTS:
Description Upload Date Type
Public Hearing Legal Notice 5/23/2019 Cover Memo
FY 2020 Water & Sewer Rate Recommendations 5/23/2019 Cover Memo



Town of Natick 
      Massachusetts 01760 

   Home of Champions  
 
        Michael J. Hickey, Jr., Chair 
        Susan G. Salamoff, Vice Chair 
        Jonathan H. Freedman, Clerk 
        Karen Adelman-Foster 
        Richard P. Jennett, Jr.  

Board of Selectmen ▪ 13 East Central Street ▪  Natick, Massachusetts 01760 ▪ Phone: (508) 647-6410 ▪ Fax (508) 647-6401 

Website: www.natickma.gov  ▪   Email: selectmen@natickma.org 

 

 
 
 

PUBLIC HEARING 

BOARD OF SELECTMEN 

TOWN OF NATICK 

 

 
The Board of Selectmen of the Town of Natick will hold a public hearing on the 

Fiscal 2020 Water and Sewer rates on Tuesday, May 28, 2019, 7:00 p.m. in the 

Edward H. Dlott Meeting Room of Natick Town Hall, 13 East Central Street, 

Natick, Massachusetts. 

 

All persons interested in this matter may appear and be heard at the time and place 

mentioned above. 

 

        
 

http://www.natickma.gov/
mailto:selectmen@natickma.org


Prepared for the Board of Selectmen acting as Water & Sewer Commissioners 

TOWN OF NATICK        

FISCAL YEAR 2020                     

WATER AND SEWER RATE 

RECOMMENDATIONS 
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Status of the Water/Sewer Enterprise Fund 
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Section I: Status of the Water/Sewer Enterprise Fund 

The Town of Natick operates the Water/Sewer Enterprise Fund to separately account for the 

operations of providing water and sanitary sewer services to the residents of Natick. According 

to the Mass. Department of Revenue, an enterprise fund is established “under G.L. c. 44, § 53F½ 

to separately account for municipal services of a proprietary nature, i.e., those services provided to 

individual customers for a charge in a manner similar to private business.” Fees and/or rates are 

charged for this service and the fund is segregated from the other financial operations of the Town 

of Natick. 1  

FY 2018 & FY 2019 Rates in Review 

Fiscal Year 2018 and 2019 rates were based on appropriated expenses of the Water & Sewer 

Enterprise Fund. As with any budget, the setting of rates and planning of expenditures is just 

that – a plan. Reality, especially when it comes to an industry directly impacted by climate 

conditions and the weather, often differs. FY 2018 water rates increased 3.50% and sewer rates 

increased by 3.50%. FY2019 rates were increased 7.00% for water and 9.75% for sewer to 

ensure adequate revenues for the fund.  

Usage Impacts 

Usage has remained relatively consistent for several years. However, this data isn’t the 

complete story. Average use plays a large role in our rate structure as there are less units being 

billed at a higher tier.  The average use has generally declined in each of the last several years 

but is on pace to increase for FY 2019. 

Detailed actual usage for FY 2010-2019 is shown in the table below, (and in greater detail in 

Attachment D).  

 

 

 

                                                           
1 For more information, please see Massachusetts Department of Revenue, Bureau of Accounts. Informational 
Guideline Release 08-101, Enterprise Funds, G.L. c. 44, § 53F½. Commonwealth of Massachusetts. Boston, MA. 
April 2008. 
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Analyzing usage is important, because it allows rate setters to see where changes are occurring 

and what impacts the weather or prices have on the different rate blocks the Town utilizes.  

Table A below details actual user fee revenues.  

 

 FY 2019 YTD  FY 2018 FY2017 FY 2016  

W/S User Charges 12,348,470.81 13,094,545.23 12,986,605.05 13,385,565.76 

W/S Service/Flat Fees 117,330.75 337,221.37 126,391.02 241,414.43 

Sewer Entrance Fees 111,766.57 216,695.87 98,606.00 101,423.20 

 12,577,568.13 13,648,462.47 13,211,602.07 13,728,403.39 

 

FY 2020 Operating & Capital Budgets  

The establishment of rates for the Water/Sewer Enterprise Fund is directly a factor of the 

expenses necessary to provide the service. In other words, the Town of Natick must use an 

expense-driven model when determining expenses for the upcoming year. This gives a strong 

incentive to the commissioners and the operators to make sure operations are as efficient and 

cost effective as possible. 

Rates and fees are set in order to collect the appropriated expenditures for the Water and 

Sewer Enterprise Fund for FY 2020 as shown below (next page).  

 

 

 

 

Water & Sewer Usage (in Hundred Cubic Feet) 

FY 2007 FY 2008 FY 2009 FY 2010 FY2011 FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY2018 Average FY2019 YTD

1,329,410 1,365,462 1,379,663 1,376,176 1,408,927 1,329,410 1,365,462 1,379,663 1,376,176 1,411,132 1,338,585 1,328,038 1,365,675 1,351,959

Irrigation Usage (in Hundred Cubic Feet) 

FY 2007 FY 2008 FY 2009 FY 2010 FY2011 FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY2018 Average FY2019 YTD

137,975 162,702 167,342 170,420 171,645 137,975 162,702 167,342 170,420 201,885 161,807 171,544 165,313 179,226
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For FY 2020, the proposed operating and capital budget for the Water/Sewer Enterprise Fund is 

$17,185,936. Major components include; 

1. Water Sewer Indirect Costs: Increase of $315,149 (14.2% increase) 

 

2. Debt Service: Debt service in FY 2020 is forecast at $2,915,204. The major capital projects 

include the rehabilitation or replacement town wells, replacement of the vactor truck, 

water and sewer main replacement and upgrade.  

 

3. Potential Summer Water Ban: A water ban this summer is possible. This would reduce 

irrigation use and therefore revenue. In FY 2012 we collected fewer funds then we 

expended. That year irrigation use dropped nearly 20%. This caused our retained earnings 

to drop below the 10% margin. Table 101 shows the relationship between irrigation use 

and year end retained earnings. In 2012 irrigation use dropped significantly. The 2013 

certified retained earnings show a corresponding drop.  

 

4. Personnel Costs: Projected to increase by 2% for FY20; a net increase of $43,298. 

 

FY20

Proposed

Expenditure Summary

Operational Budget 10,034,761                      

Utility Billing 196,981                            

Fringe Benefits 880,690                            

Debt & Interest 2,915,204                        

Indirects 2,533,300                        

Reserve 200,000                            

Capital Improvements 425,000                            

Total Water & Sewer Expenditures 17,185,936                      
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5. Energy Cost Increase:  The cost of electricity, which represents 7% of the operations 
budget is projected to increase by 2.5%. Changes in basic delivery and supply charges are 
proposed to increase the price we pay for electrical service.

6. MWRA Assessment: Comprises 85% of the Water & Sewer enterprise fund budget is 
anticipated to remain level funded at $6.35M. The level funded assessment is an 
anomaly and likely not to continue into the future. The average increase over the last five 
years has been approximately 4%. 
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Section II:  

Rate Recommendation 
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Section II: Rate Recommendation 

Rate Methodology 

The Board of Selectmen, as the Water & Sewer Commissioners of the Town of Natick, is 

charged with setting rates necessary to support revenues for the operation of the Water & 

Sewer Enterprise Fund on an annual basis. The proposed rates of the Water/Sewer Enterprise 

Fund are raised according to the following guiding principles:  

1) Rates are sufficient to cover expenses in any given year; and,

2) Water rates are tiered and designed to foster conservation: the more you use, the more

you pay.

The rate recommendations presented on the following pages have been derived from a 

sophisticated model developed by the Deputy Town Administrator for Operations. Every meter 

read and every account has been imported into the model from Fiscal Years 2009 to 2019. The 

usage in each of the years is calculated and the proposed rates applied to that usage. Staff will 

continue to review this model on an annual basis, thus insuring better data and quality by 

creating a larger sample with which to model upon.  

The proposed collection rate is set at 95%. This represents what we actually collect during the 

fiscal year. Although we bill and will eventually collect 100% of what we read from meters, we 

collect 95% of the amount billed in a fiscal year. Unfortunately, all accounts are not paid on 

time, thus delaying the receipt of that collection to a future fiscal year, often through a tax lien. 

The vacancy rate remains at 5% for multi-unit averaged dwelling units. From FY 2009-2011, the 

Town implemented a phased averaging of all multi-unit dwellings in the Town of Natick. This 

was designed to create a fairer and more equitable rate structure for all rate-payers, and it has 

largely worked. An apartment dweller or condominium owner now pays either tier 1 or tier 2 

water rates, comparable to what a single-metered single-family home pays. This model of 

averaging did not take into account factor for the reality of the real estate market and in FY 

2014 the model was updated to add a vacancy rate for multi-unit complexes. This is something 

we do when evaluating the value of such properties for tax purposes, and the Assessor’s office 

has validated that larger multi-unit dwellings in Natick maintain a 5% vacancy rate. 
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For FY 2020, staff has prepared the following proposed rate option for the Board of Selectmen 

to consider: 

Rate Increase: Staff recommends the Board of Selectmen raise the current water rates 4.50% 
and sewer rates by 4.50%.  Should fiscal year 2019 end as forecasted and rates are raised as 
proposed for FY 2020, we should maintain a sufficient balance in retained earnings.  

We will continue a prudent review of operating and capital expenses and do everything in our 
power to ensure that future increases when necessary can be planned and managed so as to 
avoid large rate increases in any given year. 

This rate increase equitably raises the costs of water & sewer services. It is anticipated that it 

will raise the required funds to cover water and sewer enterprise fund expenses for fiscal year 

2020.  

A secondary goal of rate setting is to ensure sufficient retained earnings at the close of the 
fiscal year. The enterprise fund has a retained earnings target of 10% of revenues. This allows 
for flexibility with cash-capital expenses, emergencies, as well as preserving the enterprise 
funds ability to be self-sufficient. Below is a history of retained earnings as certified by DOR.

$1,390,829 

1,980,622

$2,386,297 

$849,404 

$3,342,657 

$1,753,150 $1,834,879

$613,051 
$734,740 

 $-

 $500,000

 $1,000,000

 $1,500,000

 $2,000,000

 $2,500,000

 $3,000,000

 $3,500,000

 $4,000,000

2010 2011 2012 2013 2014 2015 2016 2017 2018

Certified Retained Earnings
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Town of Natick Water 4.50%

Proposed Water/Sewer Rates - FY 2020 Sewer 4.50%

Rate Changes

Combined Water & Sewer Rates Combined Elderly Rates

FY 2019 FY 2020 FY 2019 FY2020

0-10 Water 1.89$       0-10 Water 1.98$       0-10 Water -$         0-10 Water -$         

Sewer 5.38$       Sewer 5.62$       Sewer -$         Sewer -$         

11-20 Water 2.90$       11-20 Water 3.03$       11-20 Water -$         11-20 Water -$         

Sewer 9.58$       Sewer 10.01$     Sewer -$         Sewer -$         

21-40 Water 4.30$       21-40 Water 4.49$       21-40 Water 3.06$       21-40 Water 3.20$       

Sewer 15.84$     Sewer 16.55$     Sewer 11.27$     Sewer 11.78$     

40+ Water 6.68$       40+ Water 6.98$       40+ Water 4.75$       40+ Water 4.96$       

Sewer 15.84$     Sewer 16.55$     Sewer 11.27$     Sewer 11.78$     

Water Only Elderly Water Only

FY 2019 FY 2020 FY 2019 FY 2020

0-10 Water 1.89$       0-10 Water 1.98$       0-10 Water -$         0-10 Water -$         

11-20 Water 2.90$       11-20 Water 3.03$       11-20 Water -$         11-20 Water -$         

21-40 Water 4.30$       21-40 Water 4.49$       21-40 Water 3.06$       21-40 Water 3.20$       

40+ Water 10.81$     40+ Water 11.30$     40+ Water 4.75$       40+ Water 4.96$       

Irrigation Sewer Only

FY 2019 FY 2020 FY 2019 FY 2020

0-10 Water 3.39$       0-10 Water 3.54$       0-10 Sewer 5.38$       0-10 Sewer 5.62$       

11-20 Water 6.60$       11-20 Water 6.90$       -$         -$         

21-40 Water 8.82$       21-40 Water 9.22$       11-20 Sewer 9.58$       11-20 Sewer 10.01$     

40+ Water 10.81$     40+ Water 11.30$     -$         -$         

20+ Sewer 15.84$     20+ Sewer 16.55$     

This page shows comparative rates between FY 2019 and FY2020 in a variety of different rate categories and blocks. 

To calculate your bill, simply take your usage by tier and then apply the appropriate Rate for either Water and/or 

Sewer services.  
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Section III: 

Future Year’s Considerations 
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Section III: Future Year’s Considerations 
 
Towards FY 2020 and Beyond 
 
The rates for FY 2020 are projected to increase 4.5%. In order to evaluate the size of these 
increases, staff has prepared the following forecast for the Water & Sewer Enterprise Fund.  
 
                                 

 
 
 
This forecast takes into account the following assumptions/variables: 
 
Revenue Assumptions:  

- Investment Income will be estimated conservatively 
- Other Departmental Income will remain stabile 
- Retained Earnings, if any exists to support capital, will only be spent on smaller ticket 

capital projects. It is important to maintain retained earnings balance 
 

Expense Assumptions: 
 

- Operating budgets increase by 1%-2% 
- Indirects remain level funded for this model 
- MWRA assessments will increase between 2%-5%. The extent to which, is still quite 

uncertain.  

FY19 FY20 FY21 FY22 FY23

Year End Proj Estimated Estimated Estimated Estimated

Revenue Summary

Water & Sewer Fees 14,554,000           16,197,170                      15,735,910                      15,792,766                      15,757,538                      

Connection Fees 133,755                 120,000                            120,000                            120,000                            120,000                            

Investment Income 50,000                   50,000                              50,000                              50,000                              50,000                              

Betterments

Misc. Fees 591,887                 600,000                            600,000                            600,000                            600,000                            

Revenue from Liens

I & I Stabilization 150,000                 150,000                            150,000                            150,000                            150,000                            

Water & Sewer Retained Earnings 15,000                   275,000                            645,000                            530,000                            355,000                            

Total Water & Sewer Receipts 15,494,642           17,392,170                      17,300,910                      17,242,766                      17,032,538                      

Expenditure Summary

Operational Budget 9,094,515             10,034,761                      10,185,282                      10,338,062                      10,493,133                      

Utility Billing 129,597                 196,981                            200,921                            204,939                            209,038                            

Fringe Benefits 807,546                 880,690                            924,725                            970,961                            1,019,509                        

Debt & Interest 2,431,895             2,915,204                        2,611,682                        2,465,505                        2,222,559                        

Indirects 2,218,150             2,533,300                        2,533,300                        2,533,300                        2,533,300                        

Reserve -                          200,000                            200,000                            200,000                            200,000                            

Capital Improvements 219,015                 425,000                            645,000                            530,000                            355,000                            

Total Water & Sewer Expenditures 14,900,718           17,185,936                      17,300,910                      17,242,766                      17,032,538                      

Net Excess/(Deficit) 593,924                 206,234                            0                                         (0)                                       (0)                                       
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- As shown on the MWRA rate chart, the sharp spikes in future years are quite 
problematic from a planning standpoint. We are uncertain to the extent, if at all, to 
which these spikes take into account changes within flow rates due to continued 
regional improvements in reducing Inflow & Infiltration (I&I).  

- Fully funding the FY 2020-2024 Capital Improvement Plan. This can be avoided or 
amended if items are issued for longer terms or projects are removed or delayed.  

- Increases in health care benefits remain consistent. This amount is consistent with 
recent developments in overall health care costs.  

- Increases in pension costs remain consistent. 
 
In addition, any impact of increased regulations from the EPA or DEP and a standing order 
potentially limiting the amount of water Natick can pull from its water sources have not been 
built into these assumptions. These have the ability to greatly impact rates for homeowners if 
the amount of water we have to sell is reduced, while costs increase.  
 
Results 
 
These projections indicate rate increases required annually beginning in FY 2020. These 
increases will be necessary to offset expense increases and still maintain retained 
earnings/reserves at the low end of recommended levels. Costs will be increasing – and the 
single largest, the MWRA Assessment – is out of our control.  
 
Many things can change, however, and MWRA assessments as well as capital expenditures can 
be lower than planned. Any opportunity to improve efficiencies and streamline costs has been  
and will continue to be implemented. Certainly large rate increases will be avoided if at all 
possible. 
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Water Sewer Enterprise MWRA Assessment

Fiscal Year Fee Change
2008 $3,993,641

2009 $3,941,631 -$52,010

2010 $4,219,801 $278,170 7.06%

2011 $4,346,280 $126,479 3.00%

2012 $4,460,551 $114,271 2.63%

2013 $4,634,401 $173,850 3.90%

2014 $4,903,457 $269,056 5.81%

2015 $5,330,710 $427,253 8.71%

2016 $5,526,614 $195,904 3.68%

2017 $5,756,705 $230,091 4.16%

2018 $5,924,062 $167,357 2.91%

2019 $5,972,626 $48,564 0.82%
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Town of Natick
Water/Sewer Rates - FY 2020 (Proposed)

Usage History

Based on FY2012 Use Based on FY2014 Use

CODE USE AVERAGE CODE USE AVERAGE CODE USE AVERAGE

ELD 5,511 14.31 ELD 5,289 15.15 ELD 4,147 13.55

ELW 873 10.91 ELW 815 12.73 ELW 650 13.54

IRR 137,975 15.64 IRR 162,702 17.86 IRR 167,342 16.08

SEW 9,041 74.72 SEW 9,846 79.40 SEW 11,370 77.35

WAT 131,325 21.50 WAT 130,783 22.22 WAT 128,636 22.07

WSM 1,044,685 16.79 WSM 1,056,027 16.73 WSM 1,067,518 15.89

Total 1,329,410 Total 1,365,462 Total 1,379,663

Based on FY2015 Use

CODE USE AVERAGE CODE USE AVERAGE CODE USE AVERAGE

ELD 3,970 13.15 ELD 3,602 13.64 ELD 3,563 12.73

ELW 562 11.71 ELW 463 11.58 ELW 534 13.35

IRR 170,420 16.12 IRR 201,855 18.07 IRR 161,807 14.94

SEW 10,571 83.90 SEW 7,808 47.90 SEW 9,061 60.01

WAT 125,327 21.41 WAT 129,998 22.49 WAT 116,488 20.41

WSM 1,065,326 15.27 WSM 1,067,406 14.75 WSM 1,047,132 14.03

Total 1,376,176 Total 1,411,132 Total 1,338,585

Three -Year Average Six-Year Average

CODE USE AVERAGE CODE USE AVERAGE CODE USE AVERAGE

ELD 3,536 13.05 ELD 3,567 13.17 ELD 4,018 13.76

ELW 765 19.13 ELW 587 12.21 ELW 632 12.30

IRR 171,544 15.45 IRR 178,402 16.38 IRR 172,612 16.45

SEW 11,180 60.76 SEW 9,350 63.94 SEW 9,973 70.55

WAT 125,280 21.90 WAT 123,922 21.44 WAT 126,085 21.68

WSM 1,015,733 13.72 WSM 1,043,424 14.68 WSM 1,053,190 15.58

Total 1,328,038 Total 1,359,252 Total 1,366,509

CODE USE AVERAGE

ELD 3,279 12.37

ELW 457 11.43

IRR 179,226 16.14

SEW 8,376 70.98

WAT 114,923 21.62

WSM 1,045,698 14.26

Total 1,351,959

Based on FY2019 YTD Use

Based on FY2018 Use

Based on FY2017 Use

Attachment D

Based on FY2013 Use

This attachment provides a history of gross usage in the water/sewer enterprise fund. Amounts shown 

are in Hundred Cubic Feet (HCF).

Based on FY2016 Use
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FY 2020 Operational Budget Request

Jeremy Marsette PE, Director of Public Works

Mission:

Budget Highlights for FY 2020:

Budget Summary - 

Water & Sewer

Water & Sewer Operations:
The mission of the Natick Department of Public Works is to maintain and improve in a cost-efficient manner the infrastructure of the Town 
and be ready and available to provide immediate and professional response to emergency situations. The Department will provide safe and 
adequate drinking water and water for fire protection by maintaining and improving the water treatment plant, supply wells, and water mains 
throughout town. The Department will also provide safe and sanitary collection and disposal of wastewater by maintaining and improving 
sewer pump stations, force mains, and gravity sewer mains.

The Department will assist, support and cooperate with other Town departments, boards and commissions as well as other municipalities, 
State and Federal agencies in all relevant activities that promote and benefit the Town and the quality of life for the citizens of the Town.

Utility Billing Operations:
The Utility Billing office is responsible for the billing and collecting of Water and Sewer activity.  This includes uploading the usage files 
received from DPW on a monthly basis, recording the receivable due to the Town of Natick, printing and mailing of water/sewerinvoices, and 
posting water/sewer cash receipts.  Also process abatements, corrections, final billing for real estate sales and special billings for backflows, 
valve work, etc., and maintain the senior citizen account designations with the Assessor's Office.  Finally, this division is also responsible for 
answering customer inquiries and conduct problem research. 

•The Water Division operating budget includes an increase in the ISO line item.  This increase covers the additional expenses as the Division 
works towards ISO re-certification.  These expenses include consultants, audit and inspections fees, and registration fees.
•The Water and Sewer Divisions have minor increases in material expenses to cover increases in cost and quantity.
•The Water Division operating budget includes increased expenses for required water quality testing and compliance activities. Also included 
are the increased expenses for water treatment additives to control source water pH and corrosivity.
•The largest single expense in the Water and Sewer Enterprise Fund is the Assessment Charge by the Massachusetts Water Resource 
Authority (MWRA) for accepting and treating the Town's wastewater. This expense makes up 85% of the Sewer Division Operating 
budget. The assessment is forecast to increase by 5% in FY20 from the final assessment of FY19 (an increase of $298,600).

Personnel 
Services 50%

Purchased 
Services 30%

Supplies/ 
Expenses 20%

Water Operations Budget Distribution by Category Personnel 
Services 11% Purchased 

Services 2%
Supplies/ 

Expenses 2%

MWRA 
Assessment 85%

Sewer Operations Budget Distribution by Category
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3.8% Average Annual Increase



Water & Sewer

Water 2017 Actual 2018 Actual 2019 Budget 2020 Budget

Salaries $ (+/-) %(+/-)

Personnel Services 1,206,784 1,244,426 1,247,097 1,282,726 35,629 2.86%

Operating Expenses
Purchased Services 503,822 450,446 665,486 681,349 15,863 2.38%

Other Services 10,104 16,202 17,000 23,700 6,700 39.41%

Tech./Prof. Services 54,286 56,374 61,500 61,800 300 0.49%

Supplies 102,585 69,782 70,700 72,200 1,500 2.12%

Other Supplies 200,970 243,447 242,000 245,000 3,000 1.24%

Other Charges 47,604 232,143 205,000 205,000 0 0.00%

Total Expenses 919,372 1,068,394 1,261,686 1,289,049 27,363 2.17%

Total Water 2,126,156 2,312,820 2,508,783 2,571,775 62,992 2.51%

Sewer 2017 Actual 2018 Actual 2019 Budget 2020 Budget

Salaries $ (+/-) %(+/-)

Personnel Services 699,625 773,270 800,921 816,363 15,442 1.93%

Operating Expenses
Purchased Services 124,479 220,546 113,493 116,163 2,670 2.35%

Other Services 1,339 1,066 2,200 2,200 0 0.00%

Tech./Prof. Services 5,777 29,360 15,000 17,500 2,500 16.67%

Supplies 3,998 3,772 4,200 5,000 800 19.05%

Other Charges 5,882,056 6,074,407 6,503,000 6,505,760 2,760 0.04%

Total Expenses 6,017,648 6,329,151 6,637,893 6,646,623 8,730 0.13%

Total Sewer 6,717,273 7,102,421 7,438,814 7,462,986 24,172 0.32%

Utility Billing 2017 Actual 2018 Actual 2019 Budget 2020 Budget

Salaries $ (+/-) %(+/-)

Personnel Services 107,657 109,748 115,754 107,981 -7,773 -6.71%

Operating Expenses
Supplies 59,497 49,626 89,000 89,000 0 0.00%

Total Expenses 59,497 49,626 89,000 89,000 0 0.00%

Total Utility Billing 167,155 159,374 204,754 196,981 -7,773 -3.80%

Employee Benefits 2017 Actual 2018 Actual 2019 Budget 2020 Budget

$ (+/-) %(+/-)

Medicare 26,585 25,242 31,375 32,003 628 2.00%

Insurance Group Heath/Life 371,954 388,530 441,577 424,116 -17,461 -3.95%

LIUNA Pension 65,389 73,406 74,432 87,399 12,967 17.42%

Funding Schedule 273,812 296,128 315,114 337,172 22,058 7.00%

Total Employee Benefits 737,740 783,306 862,498 880,690 18,192 2.11%

Debt Service 2017 Actual 2018 Actual 2019 Budget 2020 Budget

$ (+/-) %(+/-)

Principal 1,970,363 1,976,150 2,335,173 2,194,620 -140,553 -6.02%

Interest 434,325 364,638 698,215 720,584 22,369 3.20%

Total Debt Service 2,404,688 2,340,788 3,033,388 2,915,204 -118,184 -3.90%

Reserve Fund 2017 Actual 2018 Actual 2019 Budget 2020 Budget

$ (+/-) %(+/-)

Total Reserve Fund 200,000 200,000 200,000 200,000 0 0.00%

Total Enterprise 12,353,012 12,898,709 14,248,238 14,227,636 -20,601 -0.14%

2019 vs. 2020

2019 vs. 2020

2019 vs. 2020

2019 vs. 2020

2019 vs. 2020

2019 vs. 2020



Water Division

Description $ (+/-) % (+/-)

Salaries

SALARIES SUPERVISORY 1 208,967 208,601 208,601 210,205 1,604 0.77%

SALARIES OPERATIONAL STAFF 2 783,415 770,229 838,731 865,501 26,770 3.19%

MERIT PERFORMANCE/CBAS 0 0 0 0 0

SALARIES PART TIME OPERATIONAL 3 19,019 45,833 39,313 40,000 687 1.75%

SALARIES OPERATIONAL O/T 136,638 165,911 110,000 112,200 2,200 2.00%

SALARIES ADD'L COMP SUPERVISOR 4 21,700 19,900 19,900 22,400 2,500 12.56%

SALARIES ADD'L COMP OPER 5 32,845 29,752 25,902 27,677 1,775 6.85%

CLOTHING OPERATIONAL 4,200 4,200 4,650 4,743 93 2.00%

Total Personnel Services 1,206,784 1,244,426 1,247,097 1,282,726 35,629 2.86%

SOFTWARE SERVICING 6 14,339 16,001 48,500 49,500 1,000 2.06%

UTILITIES - ELECTRICITY 439,155 369,429 567,736 581,929 14,193 2.50%

GIS SOFTWARE & TRAINING 28,301 32,277 26,000 26,520 520 2.00%

COPY/MAIL CENTER FEES 9,495 9,495 11,000 11,000 0 0.00%

MISCELLANEOUS 7 12,533 23,244 12,250 12,400 150 1.22%

Total Purchased Services 503,822 450,446 665,486 681,349 15,863 2.38%

LICENSES - CDL & SPECIAL 10,144 8,102 8,700 8,700 0 0.00%

ENVIRONMENTAL MANAGEMENT - ISO 14001 CERT. 8 -40 8,100 8,300 15,000 6,700 80.72%

Total Other Services 10,104 16,202 17,000 23,700 6,700 39.41%

2019 vs. 20202020 Budget2019 Budget2018 Actual2017 Actual

Footnotes:
Salaries:
1 Supervisory - Supervisor of Water/Sewer, GIS Coordinator/Water Information Management, Compliance Coordinator 
2 Operational - 14 employees to manage the water distribution system 
3 Temporary Operational Staff - Police details during roadwork and part time support 
4 Supervisory Additional Compensation - Education incentive stipends and service awards 
5 Operational Staff Additional Compensation - Longevity and temporary upgrades per union contract 

Purchased Services:
6 Repairs & Software Maintenance - Maintaining the SCADA system at the Water Treatment Plants.  
7 Purchased Services Misc. - Office supplies, Computers, Printers 

Other Services:
8 Environmental Management ISO 14001 Cert - required maintenance of Environmental Management System to comply with audits from Regulators 



Water Division

Description $ (+/-) % (+/-)

IMPLEMENT SDWA ADMENDMENT 9 28,891 28,112 31,000 31,000 0 0.00%

WATER TESTING 10 25,395 28,262 30,500 30,800 300 0.98%

Total Tech./Prof. Services 54,286 56,374 61,500 61,800 300 0.49%

REPAIR & MAINT - EQUIPMENT 11 2,994 2,861 3,100 3,200 100 3.23%

REPAIR & MAINT - FACILITIES 12 48,695 3,506 3,600 4,000 400 11.11%

REPLAIR & MAINT - HYDRANTS 10,022 15,025 16,000 16,000 0 0.00%

REPAIR & MAINT -MISC REPAIRS 13 20,874 23,244 24,000 25,000 1,000 4.17%

REPAIR & MAINT - MISC CONSTRUCTION 13 20,000 25,146 24,000 24,000 0 0.00%

Total Supplies 102,585 69,782 70,700 72,200 1,500 2.12%

CHEMICAL SUPPLIES 14 157,580 186,977 190,000 190,000 0 0.00%

OBSOLETE METERS 23,376 33,674 30,000 30,000 0 0.00%

SERVICE CONNECTIONS 15 20,014 22,796 22,000 25,000 3,000 13.64%

Total Other Supplies 200,970 243,447 242,000 245,000 3,000 1.24%

WATER WELL/WATER LINE MAINT. 16 13,670 170,927 158,000 158,000 0 0.00%

NEW HYDRANT INSTALLATION 10,000 9,941 10,250 10,250 0 0.00%

ASPHALT CRUSHING 9,537 22,258 20,500 20,500 0 0.00%

DEP ASSESSMENT 17 11,557 12,499 12,750 12,750 0 0.00%

MWRA DISCHARGE PERMIT 18 2,840 16,518 3,500 3,500 0 0.00%

Total Other Charges 47,604 232,143 205,000 205,000 0 0.00%

Total Water 2,126,156 2,312,820 2,508,783 2,571,775 62,992 2.51%

2017 Actual 2018 Actual 2019 Budget 2020 Budget 2019 vs. 2020

Footnotes:
Technical & Professional Services:
9 SDWA Amendment- For testing volatile organic compounds and other tests mandated by DEP, EPA, and the Safe Water Drinking Act (SWDA) 
10 Water Testing - required daily, weekly, and periodic water quality testing (coliform, manganese, fluoride, lead and copper, and many others) 

Supplies:
11 Repairs & Maint. Equipment - repair of metal detectors, hoses, service tapping machines, etc. 
12 Repairs & Maint. Facilities - repair and maintain locks, windows, doors, blower belts, etc. 
13 Repairs & Maint. Misc. Repairs and Construction - repair and replacement of water gates, ductile iron water pipe, gate boxes, large pipe fittings, 
tapping sleeves, etc. 

Other Supplies:
14 Chemical Supplies - Chemicals used in the treatment and conditioning of water supply (including: chlorine gas, hydrofulousilic acid, potassium 
permanganate, among others) 
15 Service Connections - replacement of old water line services and replacing the water line in streets that are to be re-paved, including water service 
pipe, curb stops, brass fittings, service boxes, etc. Other Charges: 
16 Water Well/Water Line Maint. - repairs and maintenance at the water treatment facilities, water pump stations, water mains, water wells, 
consultant fees, and emergencies 
17 DEP Assessment - annual assessment charged by the Massachusetts Department of Environmental Services 
18 MWRA Discharge Permit - cost to discharge wastewater from the water treatment plant to the Massachusetts Water Resource Authority 
wastewater collection and treatment system 



Sewer Division

Description $ (+/-) % (+/-)

Salaries

SALARIES SUPERVISORY
1

177,304 175,280 178,603 183,808 5,205 2.91%

SALARIES OPERATIONAL STAFF
2

399,245 430,629 483,809 488,172 4,363 0.90%

SALARIES PART TIME OPERATIONAL
3

24,077 17,133 35,003 35,400 397 1.13%

SALARIES OPERATIONAL O/T 64,046 118,447 68,500 69,870 1,370 2.00%

SALARIES ADD'L COMP SUPERVISOR
4

17,830 16,400 16,400 19,400 3,000 18.29%

SALARIES ADD'L COMP OPER
5

13,972 12,931 15,356 16,398 1,042 6.79%

CLOTHING OPERATIONAL 3,150 2,450 3,250 3,315 65 2.00%

Total Personnel Services 699,625 773,270 800,921 816,363 15,442 1.93%

REPAIRS & MAINT. EQUIPMENT
6

3,003 3,226 3,350 3,350 0 0.00%

REPAIRS & MAINT. OTHER
7

2,653 3,273 3,350 3,350 0 0.00%

UTILITIES - ELECTRIC 118,823 214,047 106,793 109,463 2,670 2.50%

Total Purchased Services 124,479 220,546 113,493 116,163 2,670 2.35%

LICENSES - CDL & SPECIAL 1,339 1,066 2,200 2,200 0 0.00%

Total Other Services 1,339 1,066 2,200 2,200 0 0.00%

TECH & PROF SVS & MWRA SULFIDE TESTING
8

5,777 29,360 15,000 17,500 2,500 16.67%

Total Tech/Prof. Services 5,777 29,360 15,000 17,500 2,500 16.67%

REPAIRS & MAINT MISC CONSTRUCTION 9 3,998 3,772 4,200 5,000 800 19.05%

Total Supplies 3,998 3,772 4,200 5,000 800 19.05%

SEWER PUMP STATION/LINE MAINTENANCE 10 112,873 143,710 138,000 140,760 2,760 2.00%

MWRA SEWER ASSESSMENT 11 5,756,705 5,924,062 6,350,000 6,350,000 0 0.00%

WATER/SEWER DAMAGE CLAIMS 12,477 6,635 15,000 15,000 0 0.00%

Total Other Charges 5,882,056 6,074,407 6,503,000 6,505,760 2,760 0.04%

Total Sewer 6,717,273 7,102,421 7,438,814 7,462,986 24,172 0.32%

2017 Actual 2018 Actual 2019 Budget 2020 Budget 2019 vs. 2020

Footnotes:
Salaries: 
1 Supervisory - Chief Plant Operator, Distribution Manager 
2 Operational - 11 employees that maintain and repair the wastewater collection system 
3 Temporary Operational Staff - Police details associated with roadwork and part-time help 
4 Supervisory Additional Compensation - Education incentive stipends and service awards 
5 Operational Staff Additional Compensation - Longevity and temporary upgrades per union contract

Purchased Services: 
6 Repairs & Maint. Equipment - repairs and maintenance to equipment in the Town's thirty-for sewer pump stations including: check valves, motor starters, 
mechanical seals, etc. 
7 Repairs & Maint. Other - repairs and maintenance of alarms, wiring, fencing, etc.

Technical & Professional Services: 
8 MWRA Sulfide Testing - Massachusetts Water Resource Authority sewer system and other professional services dealing with the municipal discharge permit

Supplies: 
9 Repairs & Maint Misc Construction - repairs and maintenance of sewer pipe, fittings, sewer pipeline camera, manhole covers, sewer rod equipment, etc. 

Other Charges: 
10 Sewer Pump Station/Line Maintenance - Engineering, repairing, replacing, and maintaining 34 sewer pump stations and 150 miles of sewer mains.   
11 MWRA Sewer Assessment - The cost of the Town's sewer discharge into the Massachusetts Water Resource Authority wastewater collection and treatment 
system



Utility Billing

Description $ (+/-) % (+/-)

Salaries

SALARIES OPERATIONAL STAFF 1 103,032 104,211 108,580 100,689 -7,891 -7.27%

SALARIES PART-TIME 2 3,500 3,569 3,957 4,075 119 3.00%

SALARIES OPERATIONAL O/T 0 843 2,070 2,070 0 0.00%

SALARIES ADD'L COMP OPER 1,125 1,125 1,148 1,148 0 0.00%

Total Personnel Services 107,657 109,748 115,754 107,981 -7,773 -6.71%

EQUIPMENT REPAIRS/SERVICING 0 0 500 500 0 0.00%

SOFTWARE SERVICING 3 0 0 15,000 15,000 0 0.00%

UTILITY BILLING SOFTWARE 0 0 0 0

PRINTED BILLS WATER/SEWER 11,626 7,843 10,000 10,000 0 0.00%

TRAVEL 0 0 500 500 0 0.00%

TELEPHONE 0 0 1,500 1,500 0 0.00%

TRAINING & EDUCATION 0 0 3,000 3,000 0 0.00%

PROFESSIONAL SERVICES OTHER 0 0 0

POSTAGE 28,121 22,033 25,000 25,000 0 0.00%

COPY/MAIL CENTER FEES 19,750 19,750 32,000 32,000 0 0.00%

COLLECTION ACTIVITIES 0 0 500 500 0 0.00%

OFFICE SUPPLIES 0 0 1,000 1,000 0 0.00%

Total Supplies 59,497 49,626 89,000 89,000 0 0.00%

Total Utility Billing 167,155 159,374 204,754 196,981 -7,773 -3.80%

2017 Actual 2018 Actual 2019 Budget 2020 Budget 2019 vs. 2020

Footnotes:
Salaries
1 Operational- Two full-time employees responsible for preparation of monthly water and sewer charges, special billings, printing bills, and 
customer service 
2 Part Time - Funds 240 hours of part time clerical support during peak periods 

Technical & Professional Services
3 Software Servicing - Maintenance of the utility billing software 



Town of Natick
Home of Champions

Department: Enterprise Fund Debt Service - Debt Service Schedules

Year of Issue Project Principal Interest Principal Interest Principal Interest Principal Interest Principal Interest

2006 Water Treatment (MWPAT) *Refunded (Net amount) 302,155$                 80,407$                   311,902$                 65,489$                   326,522$                 49,922$                   336,289$                 32,946$                   350,889$                 15,026$                   

2010 Sewer Pump Station 5 30,000$                   975$                        -$                         -$                         -$                         

1999 Sewer (Pleasant, Eliot, Union, etc.) *Refunded 2012 20,000$                   400$                        -$                         -$                         -$                         

1999 Sewer (Union St) *Refunded 2012 12,000$                   240$                        -$                         -$                         -$                         

1999 Water (Lakeshore Dr) *Refunded 2012 12,000$                   240$                        -$                         -$                         -$                         

2000 Water (Lakeshore Dr) *Refunded 2012 22,000$                   1,320$                     22,000$                   440$                        -$                         

2000 Sewer (Boden Ln & Water, Lincoln, etc.) *Refunded 2012 35,000$                   2,100$                     35,000$                   700$                        -$                         

2002 Sewer (Lakeshore Rd) *Refunded 2013 20,000$                   2,000$                     15,000$                   1,200$                     15,000$                   600$                        

2002 Sewer (Leach Ln) *Refunded 2013 10,000$                   1,200$                     10,000$                   800$                        10,000$                   400$                        

2006 Sewer (Speen St, Park Ave *Refunded 2016 105,000$                 21,500$                   105,000$                 17,300$                   105,000$                 14,150$                   105,000$                 11,100$                   105,000$                 8,425$                     

2010 Water Relining 60,000$                   1,950$                     -$                         -$                         -$                         

2010 Springvale Well 25,000$                   813$                        -$                         -$                         -$                         

2010 Reservoir Refurbishment 50,000$                   1,625$                     -$                         -$                         -$                         

2010 Sewer Jet Truck 25,000$                   813$                        -$                         -$                         

2011 Final Phase V 55,000$                   11,425$                   55,000$                   9,775$                     50,000$                   8,125$                     50,000$                   6,625$                     50,000$                   5,125$                     

2012 Ground Water Wells 30,000$                   2,400$                     30,000$                   1,200$                     30,000$                   600$                        

2012 Variable Frequency Drives 25,000$                   2,000$                     25,000$                   1,000$                     25,000$                   

2012 DPW Headquarters Renovations 50,000$                   4,000$                     50,000$                   2,000$                     50,000$                   1,000$                     

2012 DPW Vehicle Garage Roof -$                         -$                         -$                         -$                         -$                         

2013 Force Main Bradford / Pamela - Rt 9 110,000$                 30,250$                   110,000$                 25,850$                   110,000$                 21,450$                   110,000$                 17,050$                   110,000$                 14,850$                   

2013 Replace Ground Water Wells 30,000$                   4,200$                     30,000$                   3,000$                     30,000$                   1,800$                     30,000$                   600$                        

2013 Filter Modification @ Springvale WTP 20,000$                   2,800$                     20,000$                   2,000$                     20,000$                   20,000$                   

2014 Replace Ground Water Wells 20,000$                   6,225$                     20,000$                   5,425$                     20,000$                   4,625$                     20,000$                   3,825$                     20,000$                   3,225$                     

2014 Town Forest Reservoir Roof 15,000$                   4,519$                     15,000$                   3,319$                     15,000$                   2,719$                     15,000$                   2,719$                     15,000$                   2,269$                     

2014 Prime Park Pump Station Wall 15,000$                   2,588$                     15,000$                   1,988$                     15,000$                   1,388$                     15,000$                   788$                        15,000$                   338$                        

2014 Energy Efficiency Upgrades - Springvale WTP 15,000$                   2,588$                     15,000$                   1,988$                     15,000$                   1,388$                     15,000$                   788$                        15,000$                   338$                        

2014 Tonka Valves & Filters - Springvale WTP 10,000$                   1,725$                     10,000$                   1,325$                     10,000$                   925$                        10,000$                   525$                        10,000$                   225$                        

2014 Chrysler Road Sewer Line Replacement -$                         -$                         -$                         -$                         -$                         

2014 MWRA I&I -$                         -$                         -$                         -$                         -$                         

2014 W-22 (Dump Truck w/Plow) 35,000$                   1,400$                     -$                         -$                         -$                         

2014 W-14 (Backhoe w/Plow) 20,000$                   800$                        -$                         -$                         -$                         

2014 Speen Street Sewer Work 20,000$                   3,000$                     20,000$                   1,325$                     20,000$                   20,000$                   

2016 Sewer 5,000$                     100$                        

2017 Prime Park Pump Station 10,000$                   4,556$                     10,000$                   4,356$                     10,000$                   2,856$                     10,000$                   3,356$                     10,000$                   2,856$                     

2017 Sewer Station and Generator Upgrades (Travis Road) 10,000$                   2,800$                     10,000$                   2,400$                     10,000$                   2,000$                     10,000$                   1,600$                     10,000$                   1,200$                     

2017 Sewer Pump Station Replacement (Eliot Hill) 10,000$                   6,913$                     10,000$                   6,713$                     10,000$                   6,213$                     10,000$                   5,713$                     10,000$                   5,213$                     

2017 Public Works Expansion 10,000$                   1,932$                     10,000$                   1,535$                     10,000$                   1,235$                     10,000$                   935$                        10,000$                   668$                        

2017 MWRA I&I - Sewer Main Relining 20,205$                   -$                         20,205$                   -$                         20,205$                   20,205$                   20,205$                   

2017 VFD's for Pumps - Springvale Water Treatment 20,000$                   5,900$                     20,000$                   5,500$                     20,000$                   4,500$                     20,000$                   3,500$                     20,000$                   2,500$                     

2017 Covered Storage Building 10,000$                   7,200$                     10,000$                   6,800$                     10,000$                   10,000$                   10,000$                   

2017 Water Distribution System Enhancements 15,000$                   7,763$                     15,000$                   7,463$                     15,000$                   6,713$                     15,000$                   5,963$                     10,000$                   5,213$                     

2017 Replace Ground Water Wells 15,000$                   9,413$                     15,000$                   9,113$                     15,000$                   8,363$                     15,000$                   7,613$                     15,000$                   6,863$                     

2017 Springvale Water Treatment Plant - Re-use Tank 35,000$                   12,450$                   35,000$                   11,750$                   35,000$                   10,000$                   35,000$                   8,250$                     35,000$                   6,500$                     

2017 Route 30 Water Main Loop 30,000$                   14,100$                   30,000$                   13,500$                   30,000$                   12,000$                   25,000$                   10,500$                   25,000$                   9,250$                     

2017 West Central Water Main Replacement 75,000$                   38,150$                   75,000$                   36,650$                   70,000$                   32,900$                   70,000$                   29,400$                   70,000$                   25,900$                   

2017 Replace W-23 (Dump Truck) 30,000$                   6,100$                     30,000$                   5,500$                     30,000$                   4,000$                     25,000$                   2,500$                     25,000$                   1,250$                     

2017 Replace Ground Water Wells 5,000$                     3,150$                     5,000$                     3,050$                     5,000$                     2,800$                     5,000$                     2,550$                     5,000$                     2,300$                     

2017 SCADA Equipment 30,000$                   8,600$                     30,000$                   8,000$                     30,000$                   6,500$                     25,000$                   5,000$                     25,000$                   3,750$                     

2017 Water Treatment Plant Pump VFD 10,000$                   3,700$                     10,000$                   3,500$                     10,000$                   3,000$                     10,000$                   2,500$                     10,000$                   2,000$                     

2017 W-19 Vactor Replacement 40,000$                   12,800$                   40,000$                   12,000$                   40,000$                   10,000$                   40,000$                   8,000$                     40,000$                   6,000$                     

2017 MWRA Sewer Relining 4,020$                     -$                         4,020$                     -$                         4,020$                     -$                         4,020$                     -$                         4,020$                     -$                         

2017 RT 9 & 27 Sewer Infrastructure 150,000$                 97,850$                   150,000$                 91,850$                   150,000$                 85,850$                   150,000$                 79,850$                   145,000$                 73,950$                   

2017 Replace Ground Water Wells 20,000$                   12,500$                   20,000$                   11,700$                   20,000$                   9,900$                     20,000$                   10,100$                   20,000$                   9,300$                     

2017 Water Main Upgrade 20,000$                   11,150$                   20,000$                   10,350$                   20,000$                   9,550$                     20,000$                   8,750$                     20,000$                   7,950$                     

2018 SCADA Equipment Upgrade 15,000$                   6,552$                     15,000$                   5,125$                     15,000$                   4,375$                     15,000$                   3,625$                     15,000$                   2,875$                     

Fiscal Year 2020 Fiscal Year 2021 Fiscal Year 2022 Fiscal Year 2023 Fiscal Year 2024



Town of Natick
Home of Champions

Department: Enterprise Fund Debt Service - Debt Service Schedules

Year of Issue Project Principal Interest Principal Interest Principal Interest Principal Interest Principal Interest

Fiscal Year 2020 Fiscal Year 2021 Fiscal Year 2022 Fiscal Year 2023 Fiscal Year 2024

2018 Elm Bank Chlorine Scrubber 40,000$                   16,733$                   35,000$                   13,125$                   35,000$                   11,375$                   35,000$                   9,625$                     35,000$                   7,875$                     

2018 Water Distribution System Enhancements 10,000$                   7,564$                     10,000$                   6,300$                     10,000$                   5,800$                     10,000$                   5,300$                     10,000$                   4,800$                     

2018 SCADA Equipment Upgrade 15,000$                   4,058$                     15,000$                   2,875$                     10,000$                   2,250$                     10,000$                   1,750$                     10,000$                   1,250$                     

2018 Replace W-26 Dump Truck 25,000$                   11,567$                   25,000$                   9,125$                     25,000$                   7,875$                     25,000$                   6,625$                     20,000$                   5,500$                     

2018 East Central Water Main Abandonment 35,000$                   33,982$                   35,000$                   28,825$                   35,000$                   27,075$                   35,000$                   25,325$                   35,000$                   23,575$                   

2019 I & I MWRA 24,240$                   24,225$                   24,225$                   24,225$                   24,225$                   

2019 Replace Vactor Truck 60,000$                   22,500$                   60,000$                   20,250$                   60,000$                   18,000$                   60,000$                   15,750$                   60,000$                   13,500$                   

2019 Water/Sewer Comprehensive Asset Management 30,000$                   7,500$                     30,000$                   4,500$                     30,000$                   3,375$                     30,000$                   2,250$                     30,000$                   1,125$                     

2019 Water Main Relining/Replacement 75,000$                   48,737$                   75,000$                   53,438$                   75,000$                   50,625$                   75,000$                   47,813$                   75,000$                   45,000$                   

2019 Fox Hill Drive Water Main Replacement 35,000$                   25,013$                   35,000$                   24,338$                   35,000$                   23,025$                   35,000$                   21,713$                   35,000$                   20,400$                   

2019 Replace Ground Water Wells 25,000$                   18,750$                   25,000$                   17,813$                   25,000$                   16,875$                   25,000$                   15,938$                   25,000$                   15,000$                   

2019 Tonka Valves & Filters - Emergency Project 62,500$                   21,875$                   62,500$                   19,688$                   62,500$                   17,500$                   62,500$                   15,313$                   

2019 Chem Feed Springvale 33,000$                   20,000$                   31,000$                   10,388$                   31,000$                   9,225$                     31,000$                   8,063$                     31,000$                   6,900$                     

2019 Temprary Borrowing Interest 35,000$                   35,000$                   35,000$                   

2,194,620$             720,584$                1,960,852$             615,830$                1,903,472$             527,033$                1,768,239$             454,320$                1,697,839$             385,594$                

2,915,204$             2,611,682$             2,465,505$             2,222,559$             2,083,433$             



Town of Natick

Water and Sewer Enterpise Fund

FY2020 Indirect Costs

Personnel Cost Fringe Expense Cost Total

Public Works Administration 129,876 14,819 23,678 168,373 

Engineering 274,313 22,577 29,850 326,740 

Equipment Maintenance 233,850 39,367 162,260 435,477 

Highway, Sanitation, Recycling 131,763 6,012 140,081 277,856 

Facilities 67,455 1,868 15,263 84,586 

Public Safety 152,594 2,213 6,498 161,304 

Finance 169,397 12,476 53,772 235,645 

Town Administration 116,588 13,016 40,028 169,631 

Community Development 86,001 13,901 6,435 106,337 

Information Technology 34,790 9,037 97,300 141,127 

Procurement 29,120 2,013 1,120 32,253 

Human Resources 4,920 778 285 5,983 

Legal Services - - 58,815 58,815 

Property & Liability Insurance - - 283,589 283,589 

Utilities - - 56,224 56,224 

Vehicle Fuel - - 158,010 158,010 

Sub Total - General Fund 2,701,950 

Water Sewer Staff Performing General Fund Functions

Personnel Cost Fringe Expense Cost Total

GIS Services (33,573) (18,319) - (51,892) 

W/S Admin. Asst. - DPW (27,667) (1,092) - (28,758) 

W/S Admin. Asst. - Collector (37,916) (14,180) - (52,096) 

Snow and Ice Removal (35,402) (502) - (35,904) 

Subtotal - Water Sewer (168,651) 

Total Water and Sewer Indirect Costs  2,533,300

Notes:

Indirect Costs are based upon the Previous Fiscal Year's (FY 2019) Final Appropriated Budget.

Please remember that Town Meeting does not Appropriate these ‐ the action taken is to approve these.

Appropriation occurs within the respective budgets listed above are approved by Town meeting.



ITEM TITLE: Request to Occupy a Public Way for Brickwork - Original Contracting - Adams Street
(5/1-8/23/19)

ITEM SUMMARY:

ATTACHMENTS:
Description Upload Date Type
Memo-Original Contracting 4/25/2019 Cover Memo
Police Recommendation-5/17/19 5/21/2019 Cover Memo
Police Recommendation-4/28/19 4/29/2019 Cover Memo
Request & Police Recommendations-4/22/19 4/23/2019 Cover Memo



(508)366–7888                  
P.O Box 176

Westborough, Ma 01581
          

www.OriginalContracting.com

20 Main Street, Natick - Brickwork

Open items

Adams Street    Main Street    
    
Fix one (1) sill above Byrnes where wire is located Finish re-pointing  
Anchor pipes to building  apply coating to precast, sill and lintel  
apply coating to precast sills and lintel  caulk windows and doors  
     Re flash (1) window where trim is falling off

Court Street    Rebuild (3) vents with composite trim  
  Replace windows on the 4th floor  
One (1) Vent to rebuild with composite trim
Spot re-pointing (punchlist)  
apply coating to precast, sill and lintel  

The reason we are asking for Four months is due to the weather being unpredictable. Hopefully, if the weather is agreeable
 we should be able to finish in much less time.  The building is in pretty bad shape as we have found on the Adams
Street and Court Street sides which greatly increased the scope of work. 

We are expecting Main street to be the same. The Bricks on the building are pretty loose, most of the grout/mortar joints 
are disintegrating to sand. On the original scope of work we were only repointing approx. 11,000 sf of bricks.  This total has
almost doubled because of what we are finding.

We didn't finish the job last year because of constant bad weather and the additional work needed that was only discovered 
after repointing began.  The bricks, lintels and bands on the building are in rough shape and there is definitely a lot of 
concern about older brick buildings, so we just want to make sure we complete the job safely.

Original Contracting's COO Adrian, and Lt. Lauzon spoke earlier and agreed that all of the equipment will be parked at a 
different site at night and that a space on Adams street will be assigned for the dumpster that is needed.

We fill coordinate with Carol Krentzman to make sure that we do not interfere with the project that she is doing. 

                                                                                               Thank you for this opportunity
                                               
                                                                                                                Original Contracting LLC

                                                                              



[Quoted text hidden]

Brian Lauzon <lauzon@natickpolice.com> Wed, May 8, 2019 at 12:06 PM
To: Patricia O'Neil <poneil@natickma.org>

No.
[Quoted text hidden]

Brian Lauzon <lauzon@natickpolice.com> Fri, May 17, 2019 at 12:44 PM
To: Patricia O'Neil <poneil@natickma.org>

Trish,
 
This morning the Town Engineer, Building Commissioner, and I met with the owner of 10-20 Main Street, their building
manager, and contractor.  During our review the scope of the project was minimized from what it had previously been
stated.  We were told there is no current fear that the buildings brick facade will come falling down onto the street and
sidewalk below.  That description may have been previously given in order to expedite the permitting process but only the
contractor can speak of that.
 
At this time we would recommend that the BOS issue the requisite permit to complete the work, which we were told this
morning, should take three weeks with no rain days.  They cannot work in the rain as they have to protect the building
from getting water behind the bricks.  If the Board is so inclined to issue the permit we would ask that it contain the
following requirements:
 
1.  Scaffolding be erected, with proper signage, in the work area so as to keep pedestrian access open, and protect the
pedestrians beneath the work area.
2.  The underside of the staging be sufficiently illuminated so that pedestrians can walk beneath it at night.
3.  The first parking spot on Adams Street, in from Court Street, be allocated for a single dumpster for construction debris.
4.  All other construction equipment be removed from the roadway each night.
5.  Construction workers personal vehicles be located off site in an approved area.
6.  A police detail officer be requested when scaffolding is being erected and then again when it is being removed.
 
Respectfully submitted,
 
Lt. Brian G. Lauzon
[Quoted text hidden]
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Patricia O'Neil <poneil@natickma.org> Thu, Apr 25, 2019 at 3:28 PM
To: Thomas Kelly <tom@originalcontracting.com>

Thank you.  See you Monday.
[Quoted text hidden]

Brian Lauzon <lauzon@natickpolice.com> Sun, Apr 28, 2019 at 8:47 PM
To: Patricia O'Neil <poneil@natickma.org>

Tish,
 
Please allow me to amend my recommendation that I submitted this past Monday regarding this project.  After further
review and thought, regarding what the applicant has  portrayed as a very dangerous situation pertaining to the buildings
brick facade along with the numerous extensions of this project and impacts it will have in and around Natick Center, I
would like to recommend that this request first be first vetted by the Town's Peer review group that consists of not only the
Police Department, but also the Fire Department, Building Department, Community Development, Selectmen's Office,
Health Department, and others as may be necessary.  There are a number of other projects and events either scheduled
or on-going in that area that this request will have an affect on.  I also have significant concerns regarding the safety of
persons and property that may be impacted and suggest that the applicant, building owner, and possibly their architects
or structural engineers be present to give us all a real perspective on what is occurring so that we can, as a group, make
an informed recommendation to the Board prior to any permits being issued.
 
Respectfully,
 
Lt. Brian G. Lauzon    
[Quoted text hidden]

Carol Krentzman <carol@carolkrentzman.com> Sun, Apr 28, 2019 at 9:57 PM
To: "poneil@natickma.org" <poneil@natickma.org>

This is a Return Receipt for the mail that you sent to carol@carolkrentzman.com. 
 
Note: This Return Receipt only acknowledges that the message was displayed on the recipient's computer. There is no
guarantee that the recipient has read or understood the message contents. 
 
 

https://mail.google.com/mail/u/0?ui=2&ik=c5b3bb8890&view=att&th=16a55f660029db6a&attid=0.1&disp=attd&safe=1&zw
mailto:carol@carolkrentzman.com


Patricia O'Neil <poneil@natickma.org>

RE: Original Contracting finishing up Brickwork at 10-20 Main Street 
10 messages

Thomas Kelly <tom@originalcontracting.com> Tue, Mar 26, 2019 at 10:57 AM
To: Patricia O'Neil <poneil@natickma.org>
Cc: Adrian Neerayah <adrian@originalcontracting.com>, Scott Kelly <scottkelly@originalcontracting.com>

Hi Trish,

 

We are following up now that spring is almost here to get started on finishing up the Brickwork job that we were working
on at 10-20 Main Street.  Would you be able to put us on the agenda for the next Selectmen’s meeting, so that we can set
up a schedule to finish the project and also address the complaints about the project to make sure we do not have the
same problems this time.

 

Please let me know

 

Thanks

 

Tom

 

 

 

 

 

 



We need permission to occupy the sidewalks on Main Street, Adams street and Court street between 10-20 Main Street
to complete major repointing and fixing of broken lintels around windows as well as replacing rotted window vent screens.
This is a continuation of last year’s project which was not completed due to inclement weather. The building is in very bad
shape and needs lots of attention to make it safe from bricks potentially falling on passersby. The proposed timeline for
this project from start to completion is 4 months. We would like to start on April 23rd with an end date of August 23rd.
Working hours would be from 6 AM to 5 PM.  We are also seeking permission to have a dumpster on Adams street and
parking of (2) aerial lifts on Adams street.

From: Patricia O'Neil <poneil@natickma.org>  

 

Patricia O'Neil <poneil@natickma.org> Mon, Apr 1, 2019 at 10:04 AM
To: Thomas Kelly <tom@originalcontracting.com>
Bcc: Brian Lauzon <lauzon@natickpolice.com>, David Gusmini <dgusmini@natickma.org>

Good morning Tom.  Our Safety Officer and our Building Commissioner require additional information and
would like to have a pre-construction meeting with you prior to providing a recommendation to the Board
of Selectmen and getting you on an agenda for consideration.  Please contact Lt. Brian Lauzon at 508-
647-9518 to schedule such a meeting.  Thank you.
[Quoted text hidden]

 

 

 

mailto:poneil@natickma.org


 
 

 

Brian Lauzon <lauzon@natickpolice.com> Mon, Apr 22, 2019 at 11:42 AM
To: Patricia O'Neil <poneil@natickma.org>

Trish,
 
I spoke with Adrian by phone and expressed our concerns as they developed over the course of last years construction
season.  During our conversation Adrian agreed to find private property parking for his employees personal vehicles and
all equipment.  He just asked to keep a small dumpster on Adams Street.  I told him that I didn't have a problem with that,
but he had to coordinate with another project on that street so that the alley is accessible at all times by delivery trucks,
passenger vehicles, and Fire Apparatus.  Additionally we spoke about keeping pedestrian access available by way of the
sidewalks.  Their scaffolding should be such where it is illuminated and available at all times for pedestrians to safely walk
beneath it.  Last year they blocked off the sidewalks during the day and pedestrians were forced to walk in the street.  I
am also copying Mr. Gusmini on this email as he may have other restrictions he may want to see added to this permit. 
Lastly, they need to coordinate with Ms. Krenztman as she is asking to work on the same building with her mosaic art
project beginning in May.
 
Respectfully submitted,
 
Lt. Brian G. Lauzon
[Quoted text hidden]



ITEM TITLE: Public Hearing-Brokk and Eitri, LLC: Application for S.12 Wine and Malt License
ITEM SUMMARY:

ATTACHMENTS:
Description Upload Date Type
Hearing Notice 5/9/2019 Cover Memo
Application 5/8/2019 Cover Memo
Police Recommendation 5/10/2019 Cover Memo



 

TOWN ADMINISTRATION • 13 EAST CENTRAL STREET • NATICK, MASSACHUSETTS 01760 

TEL. 508-647-6410 • FAX. 508-647-6401•WWW.NATICKMA.GOV 

 

TOWN OF NATICK 

MASSACHUSETTS  

 

 

 

 

 

 

 

 

 

TOWN OF NATICK 

PUBLIC HEARING NOTICE 

 

 

The Board of Selectmen will hold and conduct a public hearing on Monday, May 13, 2019, 7:00 

p.m. at the Edward H. Dlott Meeting Room of Natick Town Hall, 13 East Central Street, upon 

the application of Brokk and Eitri, LLC d/b/a Brokk and Eitri (Laura Cusson, Manager)  for a 

S12 restaurant wine and malt license.   Brokk and Eitri will be located at 691 Worcester Street 

and the premises consists of approximately 2,500 square feet on two floors. The premises has 1 

entrance and 4 exits. 

  

All persons interested in this application may appear and be heard at the time and place 

mentioned above. 

       

      Jonathan Freedman, Clerk 
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ITEM TITLE: Brokk and Eitri, LLC: Application for a Common Victualer's License
ITEM SUMMARY:

ATTACHMENTS:
Description Upload Date Type
Application 5/23/2019 Cover Memo
Police Recommendation as per Alcohol License
Application 5/23/2019 Cover Memo
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ITEM TITLE: Public Hearing-Smashburger: Application for S. 12 Wine and Malt License
ITEM SUMMARY: Public Hearing will be opened and continued to the 6/10/19 Selectmen's Meeting

ATTACHMENTS:
Description Upload Date Type
Hearing Notice 5/23/2019 Cover Memo



 

 

 

TOWN OF NATICK 

 

PUBLIC HEARING NOTICE 

 

 

In accordance with Chapter 138 of the Massachusetts General Laws, as 

amended, notice is hereby given that The Board of Selectmen will hold 

and conduct a public hearing on Tuesday, May 28, 2019 at 7:00 p.m. in 

the Edward H. Dlott Meeting Room of Natick Town Hall, 13 East Central 

Street, upon the application of a S12 Restaurant Wine and Malt license 

for Smashburger Acquisition – Boston LLC d/b/a Smashburger #1707 

(Frances Santos, Manager) located at 1298 Worcester Street.  The 

premises consist of 2,345 s.f. on one floor with one entrance and one 

exit. Seating capacity is 61 and total occupancy is 121. 

 

All persons interested in this application may appear and be heard at the 

time and place mentioned above. 

       

       Jonathan Freedman, Clerk 



ITEM TITLE: Natick Historical Commission Chair: Proposal to Rename Navy Yard Park to Whitney
Field at the Navy Yard with Installation of Permanent Sign (Public Hearing Required)

ITEM SUMMARY:

ATTACHMENTS:
Description Upload Date Type
Proposal to Rename Navy Yard Park-S. Evers,
Historical Commission Chair 5/22/2019 Cover Memo

Naming a Public Place Policy 9/18/2017 Cover Memo
Community & Economic Development Opinion 5/28/2019 Cover Memo









 
MEMORANDUM 
 
TO:   Michael Hickey, Chair, Natick Board of Selectmen 
 
FROM:   Jamie Errickson, Director 
 
DATE:  May 27, 2019  
 
RE:   Proposed renaming of Navy Yard Field 
 
 
Per town bylaw requirements, Community and Economic Development is asked to provide an 
opinion/recommendation regarding the proposed renaming of the Navy Yard Field.  
 
From a community and development perspective, there are no conflicts or issues with considering the 
renaming of the Navy Yard Field. The recommendation from this office is to consider the renaming of 
the Navy Yard Field with the entire community in mind, and through a fair and transparent process. 
 
Thank you. 

COMMUNITY AND ECONOMIC 

DEVELOPMENT 

BUILDING  
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May 28, 2019

Ms. Stephanie Pollack
Secretary of Transportation
Massachusetts Department of Transportation
10 Park Plaza, Suite 4160
Boston, MA 02116

Mr. Steve Poftak
General Manager
Massachusetts Bay Transportation Authority
10 Park Plaza, Suite 3910
Boston, MA 02116

RE: 2020-2024 Capital Improvement Plan Comments

Dear Secretary Pollack and General Manager Poftak:

Thank you for considering these comments offered on behalf of the Town of Natick for the FY 
2020-2024 MassDOT/MBTA Capital Investment Plan. Transportation is critical to the well-being 
of our community and region, and the Town greatly appreciates the partnership of MassDOT and 
the MBTA in advancing many important transportation initiatives that affect Natick residents, 
workforce, employers and visitors.

The Town recently completed a Comprehensive Master Plan, Natick 2030+. As we work towards 
implementation, we anticipate that transportation investments and services will be a high priority.

Our specific comments on the CIP are below.

 Thank you for funding construction for accessibility at the Natick Center MBTA Station, a 
project initiated by the Town in 2012. The Town is pleased to continue to work with the 
MBTA to advance this important project as an accessibility initiative that will make this 
important station better able to serve all users. Users of this station primarily connect on 
foot, by bike, on the MetroWest RTA, or pickup/drop-off, with very limited dedicated 
commuter parking. As you may know, the station presents challenges due to topography 
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and a tight project area, including an important Natick veterans’ memorial park. We note 
the hard work and dedication of the entire project team.

 In a January 22 letter to the General Manager, the Town communicated its interest in 
expanded parking capacity at the West Natick MBTA Station. In the General Manager’s 
February 25 reply, there was a willingness to review parking constraints and capacity on a 
station-by-station basis in relation to the Rail Vision study. We certainly welcome further 
discussions with a view towards the MBTA providing additional parking to satisfy 
ridership needs.

 We note that major projects previously funded through the Boston MPO Transportation 
Improvement Plan are on the CIP, including Route 27/North Main Street and the 
Cochituate Rail Trail, and we greatly appreciate the working partnership with MassDOT 
District 3. As you know, multi-use trails benefit from connectivity, so we are pleased to 
see the ongoing regional and statewide investment in trails projects that will ultimately 
serve people who use the CRT to access our commercial, employment, recreational and 
cultural destinations.

 We anticipate working closely with MassDOT District 3 to advance the Route 9/27 
interchange replacement. This interchange is regionally important, and experiences high 
crash volumes attributable to its outdated design. This project is not yet on the CIP, and we 
will advocate for its inclusion as the design advances under the District’s leadership.

 The Town has previously requested that MassDOT continue explore a multi-use path along 
the Route 9 right of way to facilitate ped/bike access from West Natick to the Cochituate 
Rail Trail, and for improved safety and connectivity in general. We have had meetings and 
discussions with District 3 on this project. While this has not yet advanced, it is of interest 
to the Town.

 The Town has met with MBTA and MassDOT staff to plan a future connection from the 
planned terminus of the Cochituate Rail Trail to the Natick Center MBTA Station, and we 
expect to initiate this project in 2019, seek design funding through MassTrails in 2020, and 
request it as a TIP project to be constructed immediately upon completion of the Natick 
Center MBTA Station, as this connection will be in high demand.

 Resurfacing projects for Route 9 should upgrade pedestrian facilities along the right of 
way, consistent with the state’s Complete Streets policy.

 We note the inclusion of Worcester Line third track feasibility study, and request to be 
invited to a regional meeting to discuss this project at the appropriate time.

 As the Allston Multi-Modal project design advances, we request a regional meeting to 
share information and obtain public comment.

 A design process that includes improvements to the Speen Street/Route 30 interchange is 
well underway, with participation by Natick, Framingham and MassDOT. We expect to 
jointly advocate for design and construction when there is consensus on a preferred 
alternative.

 The level-funding of the Chapter 90 program is fundamentally inconsistent with the CIP’s 
priority of maintaining existing assets and with sound capital planning. Restoring locally 
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owned roads is a high priority for the Town and its residents. Even with substantial local 
funding to effectively double the Town’s annual Chapter 90 allocation, our pavement 
quality continues to deteriorate, presenting hazards to pedestrians, cyclists and motorists 
alike. We therefore urge the administration to allocate Chapter 90 funds at a level 
consistent with the stated goals of the CIP; at least double the existing annual appropriation 
of $200 million.

 We similarly request additional resources for the Complete Streets program funding. Our 
annual requests are constrained by available funds; we have a substantial list of candidate 
projects in our Phase 1 study, and must be extremely selective in those we seek to advance.

 The Town has previously communicated a request that pedestrian and bicycle access at the 
location of the Spring Street Bridge be restored in the event that this structure, currently 
closed to access, is demolished. It is important to improve safe pedestrian and bicycle 
connectivity in our town center.

Thank you very much for your consideration of these concerns as the CIP is finalized. We always 
welcome the opportunity to discuss transportation investments and initiatives.

Sincerely,

Michael P. Hickey, Jr.

Chair, Natick Board of Selectmen

cc: State Representative David P. Linsky
State Senator Karen E. Spilka
State Senator Becca L. Rausch
US Representative Katherine M. Clark
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MEMORANDUM
To: Michael Hickey, Chair, Natick Board of Selectmen

CC: Melissa Malone, Town Administrator

From: Karis North

Re: Middlesex Path Dog Park

Date: May 22, 2019

Custody and Control of Dog Park Land
The proposed Middlesex Path Dog Park (“Dog Park”) land is owned by the Town and is 
under the custody and control of the Natick Conservation Commission (“Commission”), 
pursuant to two votes of Natick Town Meeting.  The 1992 Natick Fall Annual Town 
Meeting voted under Article 24 to transfer to the Conservation Commission, “for 
conservation purposes pursuant to G.L. c. 40, Section 8C,” the care custody, 
management and control of land including the land on which the Dog Park would be 
located. The 2000 Natick Fall Annual Town Meeting voted under Article 29 to transfer 
the care and custody of several parcels of land from the Board of Selectmen to the 
Conservation Commission “for conservation and passive recreation.”  These two articles 
were recorded in the Middlesex South Registry of Deeds on May 12, 2016.  The Town 
Meeting votes and recording information were provided to you as attachments to the 
email from Ms. Nottonson, so I have not re-attached them here.

Review of Time Line
The Dog Park has been subject to extensive review and comment within the Town of 
Natick, including legal review/opinions dating back to 2015 concerning the specific 
question under Article 97 raised by the neighbors (i.e., was the “change in use” a 
“disposition” of the land under Article 97.  Some details of this review and timeline are 
set forth in a detailed memo from Conservation Agent Victoria Parsons dated February 
13, 2018, which I attach as Exhibit A to this memo and which provides a comprehensive 
overview. 

Article 97 Legal Opinions 
This office has provided several legal opinions concerning the status of the land 
proposed to be used for the Dog Park, vis a vis Article 97.  The two most recent legal 
analyses (one by letter from John Flynn dated July 29, 2016 (Exhibit B) and one by 
email from myself to Matt Gardner and Victoria Parsons dated June 22, 2017) support a 
conclusion that a dog park use for the land is not a “change in use” such that Article 97 
and the EEA’s Land Disposition Policy is triggered, as a matter of law.  In connection 
with that opinion, we provided advice that the Natick Conservation Commission should 
consider whether the Dog Park was a use of the conservation land under its custody 
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and control that was consistent with its mission.  The Commission made such a finding, 
after a public meeting on the subject, as discussed below.

The June 22, 2017 legal opinion that the Dog Park is not a change in use under Article 
97 is reproduced here as follows (it is also contained in the minutes of the Commission 
meeting discussed below):

1.”Change in use” under the EEA guidelines is a legal question. It is 
defined as  a) any transfer or conveyance of ownership or other interests; 
b) any change in physical or legal control; and c) any change in use, in 
and to Article 97 land or interests in Article 97 land owned or held by the 
Commonwealth or its political subdivisions, whether by deed, easement, 
lease or any other instrument effectuating such transfer, conveyance or 
change. A revocable permit or license is not considered a disposition as 
long as no interest in real property is transferred to the permittee or 
licensee, and no change in control or use that is in conflict with the 
controlling agency's mission, as determined by the controlling agency, 
occurs thereby.

Currently, there are no plans to transfer or convey the ownership or other 
interests, or change the physical or legal control of the property.  Thus 
items (a) and (b) above do not apply.  

Item (c) only applies if there is a change in use of the land “deed, 
easement, lease, or other instrument effectuating such transfer, 
conveyance or change.”  That also does not apply to the facts here.

Thus, I have concluded (and John concurs) there is no change in use with 
the project as contemplated and discussed, so long as the project and the 
land remains under the custody, care, and control of the Conservation 
Commission.  As you and Jamie and I discussed, that means the 
Commission is the agency that applies for any permits, and contracts with 
any vendors for design, construction, maintenance, etc.

This is different than “change in use” on the ground, as a factual matter.  
Obviously, creating a dog park out of currently unmanaged land is a 
“change in use” but it is not “change in use” as a matter of law, under the 
EEA guidelines.

2.  Active v. Passive goes to the question of the Commission’s mission.  
There is no case law that defines that mission, nor is there any definition 
in the conservation commission enabling statute, MGL c. 40, section 8C. 
In my research, I found an opinion of the Attorney General from 1967 
which states:  “a proposed swimming area complete with all necessary 
sanitary facilities, at Island Grove Park and Pond in the Cove may properly 
be regarded as a project which the conservation commission may execute 
under the powers granted to it by” MGL c. 40, section 8C.  I believe this 
stands for the proposition that active recreational facilities, with 
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accompanying facilities, are not outside the realm of a conservation 
commission. 

Ultimately, the Commission will have to make a judgment, in consideration 
of its mission, as to whether a dog park on land under its control is 
consistent with that mission.  Courts are generally deferential to local 
agencies, when implementing their mission, and should be here, so long 
as the Commission carefully discusses and documents to the extent 
possible why and how a dog park is consistent with its mission.  In that 
discussion, the Commission should consider specifics of the dog park, 
including who would have responsibility for the dog park, its care and 
management.  The Commission should also consider the specific uses 
allowed at the park, the specific activities allowed, and whether equipment 
or facilities – of either a temporary or permanent nature is required.

Conservation Commission Meeting/Findings
The Commission held a public meeting on June 26, 2017 to discuss whether the Dog 
Park use on the land proposed for the project was consistent with its mission.  The 
Commission listened to comments, reviewed documents, and ultimately voted on a 
finding that the Dog Park was consistent with its mission.  Meeting minutes are attached 
as Exhibit C.  No appeal of or challenge to this decision was ever filed.

Dog Park Permitting Status
The proposed Dog Park does not trigger any formal permit review by the Board of 
Health (“BOH”); however the BOH were consulted early in the project, and voted 
against it. Two letters from the BOH were also included in the information emailed from 
Ms. Nottonson.

Subsequent to those letters, Town staff worked with Mr. White on project design and 
features to minimize risk to soil, drinking water, or the nearby Lake.  Specific features of 
the project which are protective of these concerns are discussed in page 2 of the 
Parsons memo (Exhibit A).

The proposed Dog Park does not trigger any formal permit review by the Conservation 
Commission (does not meet thresholds under Wetlands Protection Act, Natick Wetlands 
Protection Bylaw or Natick Land Disturbance Bylaw).

The proposed Dog Park is within an Aquifer Protection District (“APD”), but is not a 
prohibited use within that APD, pursuant to an opinion of the Building Commissioner.

In early 2018, the Town applied for an APD Special Permit for the Dog Park from the 
Natick Planning Board.  The APD Special Permit was issued on March 14, 2018 and 
filed with the Town Clerk on March 20, 2018. Exhibit D.

The APD Special Permit was appealed by the neighbors on April 9, 2018 in Middlesex 
Superior Court.  Their Complaint was dismissed as untimely and a judgment of 
dismissal was entered on March 8, 2019. Exhibit E.
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Conclusion
In my opinion, the neighbors are trying to relitigate matters which have already been 
resolved, and where they have lost.  There is a BOH vote from 2015 not to support the 
proposed Dog Park, but that vote has no legal import, since the Dog Park does not 
meet any threshold for formal BOH review and permitting.  Since that time, the Dog 
Park has been engineered and reengineered and it is my impression that the potential 
concerns have been substantially minimized.  I do not believe the BOH has taken any 
recent position on the Dog Park.  

All required permits for the Dog Park have been properly issued, and challenges 
dismissed.  The Commission, after a lengthy public meeting and discussion, voted that 
the Dog Park was consistent with its mission under MGL c. 40, section 8A.

The claim that the Dog Park is a change in use, such that it constitutes a disposition of 
land under Article 97, and thus triggers the EEA Land Disposition Policy (which would 
require a votes of Town Meeting and the General Court, among other procedures), and 
the appeal to the MEPA office, is not well-founded.  It is a last-ditch effort to stop the 
Dog Park.

Next Steps/Process
The Dog Park project was put out to bid, and bids were opened.  I understand that the 
Town is going through the award process.  The Procurement Officer is working on 
completing the award and preparing the contract, which (I believe) should be completed 
within the next week.  When that process is complete, a recommendation concerning 
award of the construction contract will be presented to the BOS.

The funds for the Dog Park design were provided by the Stanton Foundation.  The 
Stanton Foundation is providing an additional $200,000 for the hard construction costs.  
The project bid is over that by more than $50,000.  FIDO, a dog park “friends” group has 
been raising these additional funds.  I am in the process of working with the Town 
Administrator, the Conservation Agent, and the Procurement Officer, to secure these 
funds, including the process of reviewing and commenting on a MOU with the Stanton 
Foundation which is required before its funds will be released to the Town.  When this 
process is complete (and in coordination with the award process, above), the BOS will 
be presented with the MOU with the Stanton Foundation for its consideration.  The BOS 
will also be asked to consider accepting the additional monies from FIDO necessary to 
fully fund the construction of the project, as a gift to the Town, to be designated for a 
specific purpose.  Some additional funds from FIDO may be available as part of the gift, 
to be designated for upkeep and maintenance of the Dog Park, further minimizing the 
costs to the Town.

The Commission has established Hours of Operation and Rules for the Dog Park.  In 
addition, there is an O&M Plan and a Maintenance Schedule already in place.
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July 29, 2016 
Matthew Gardner, Chairman 
Natick Conservation Commission 
Natick Town Hall 
13 East Central Street 
Natick, MA 01760 

Re: 	Middlesex Path 

Dear Mr. Gardner: 

To supplement my December 16, 2015 letter to you, a copy of which is enclosed with this letter, I 
wish to clarify the status of Middlesex Path. 

The Town of Natick acquired the Middlesex Avenue property by two (2) separate deeds in 1968 
and 1972, respectively. In the 1968 deed the grantee is the Inhabitants of the Town of Natick. In the 
1972 deed the Grantee is the Town of Natick. Neithe r deed provides that the land be used for a particular 
purpose. The effect of the two (2) deeds was that the land was held by the Board of Selectmen, for 
general municipal purposes. 

Natick Town Meeting transferred the Middlesex Path property to the Conservation Commission 
by two (2) separate votes. The 1992 Fall Annual Town Meeting voted under Article 24 to transfer several 
of the Middlesex Path lots to the Conservation Commission for conservation purposes. The 2000 Natick 
Fall Annual Town Meeting voted under Article 29 to transfer several lots, including one (1) lot in the 
Middlesex Path property (0 Hunter Court End), to the Natick Conservation Commission for conservation 
and passive recreation use under Massachusetts General Laws Chapter 40, Section 8C. 

As noted in my December 16, 2015 opinion to you, these two (2) Town Meeting votes were not 
recorded with the Middlesex County Registry of Deeds at that time. The 2013 Massachusetts Supreme 
Judicial Court decision cited in that December 16, 2015 letter provides that a Town Meeting vote to 
designate land for conservation purposes is not enough to subject property to the interests covered by 
Article 97 of the Amendments to the Massachusetts Constitution, absent recordation of a restriction on 
the title. 

939702v1
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Matthew Gardner, Chairman 
Natick Conservation Commission 
Natick Town Hall 
July 29, 2016 
Page 2 

This issue arose during the 2016 Natick Spring Annual Town Meeting. Following the dissolution 
of Town Meeting attested copies of the two (2) Town Meeting votes were recorded with the Middlesex 
South Registry of Deeds on May 12, 2016. The 1992 Town Meeting vote was recorded at Book 67421, 
Page 505. The 2000 Town Meeting vote was recorded at Book 67421, Page 502. Copies of those two (2) 
recorded Town Meeting votes are enclosed with this letter. 

In my opinion, the fact that attested copies of those two (2) Town Meeting votes have been 
recorded with the Registry of Deeds is a "recordation of a restriction on the title" which makes the 
Middlesex Path property subject to the protections of Article 97 of the Amendments to the Massachusetts 
Constitution (Article 97). There is no deed which needs to be recorded in this context. The Town of 
Natick already owned the Middlesex Path property, as noted above. In order to make the Middlesex Path 
property subject to the protections of Article 97, the two (2) Town Meeting votes needed to be recorded. 

The fact that the Middlesex Path property is now subject to the protections of Article 97 does not 
necessarily mean that a dog park is prohibited on the Middlesex Path property. As discussed on page 3 of 
my December 16, 2015 opinion, to answer that question the Conservation Commission must determine 
whether the proposed use is consistent with the provisions of Chapter 40, Section 8C of the Massachusetts 
General Laws, such as passive recreation (e.g. dogs walking or running), and preserving and maintaining 
the natural features of the site, or whether it will be more in the nature of active recreation, such as 
organized activity, competitions, shows, etc., or will disturb or after a significant portion of the site. 

If you or the Conservation Commission have any questions or need any further information, 
please contact me. 

Ve truly your r-. 

o

Ito,.  

P
-- 

e. 01,___ 
JPF:lac 
Enclsoure(s) 
cc: 	Martha L. White, Town Administrator 

William D. Chenard, Deputy 
Town Administrator/Operations 

James Errickson, Director of Community and 
Economic Development 

n P. Flynn 
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Please, respond to Quincy 
December 16, 2015 

Matthew'Gardrier,-Chairman 
Natick ConservationCOMmission 
Natick' Town lia11 
13 East Central Street 
'Natick, MA 01760 

Re: 	Dog Park 

Dear Mr. Gardner: 

In-rnyopirtion, the proposed dog park to .be located in the area. of Middlesex Park would: 
not be subject to Article 97 of the Amendments to the'Massachusetts Constitution, for the 
'following reasons, 

Article 97 of the ,Amendments to the Massachusetts Constitution providesin part: 

"The People shall have the right to clean air and water,. freedom from excessive and 
unnecessary noise, and the natural, scenic, historic, and esthetic qualities of their 
environment; and the protection of the people in their fight to the conservation, 
development and utilization of the agricultural, mineral, fOreSt, water, air and other 
natural resources is hereby declared to be a public purpose...Land and easements taken 
or acquired for such purposes;shall not be used;for other purposes or otherwise di§posed 
Of except by laws enacted by a two thirds vote, taken by yeas and nays, of each branch of 
the general court," 

894294 
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Attorneys At Law 

Matthew Gardner, Chairman 
Natick Conservation Commission 
Natick Town Hall 
December 16, 2015 
Page. 2 

The 1992 Natick Fall Annual Town ,Meeting voted under Article 24 to transfer to the 
Conservation Commission, "for conservation purposes pursuant to G.L. C. 40, Section 8C", the 
care custody, management and control of land including the land on which the dog park would 
be located. The 2000 Natick Fall Annual Town Meeting, voted under Article 29 to transfer the 
care and custody of several parcels of land from the Hoard of Selectmen to the Conservation 
Commission "for conservation and passive recreation". The proposed dog park would be located 
on one of thOse parcels. 

From the information available to me 'neither of those Town Meeting votes has been 
recorded' with the Middlesex County Registry of Deeds. 

In 2013' the Massachusetts Supreme Judicial Court (the Supremeludicial Court) cited .41 
prior decision Of that court whickheld that a town meeting Vote tn:designate for Conservation 
purposes land thathad,originally been• taken for tax'purposes did 	subject that land -to Article 
97 proteetions absent recordation of a restriction on the title. Without the execution 
recordation of a deed containing the conservation, the land "never became specifically 
designated for conservation purposes,  in the first instance" and accordingly "was not held for a 
specific purpose" under Article. 97, so "compliance with the provisions of art. 97....waslibt 
required" The Supreme Judicial Court held in that 2013 decision "This was true despite the clear 
intention of the town meeting members to hold the property for'conservation purpoSet: ..As the 
plain language of art. 97 indicates, for land to be subject to thetwo-thirds vote requirement on 
disposition or use for other purposes, it must be 'token Or- acqpikedfor (the) purpose''of 
protecting interests covered by art. 97". Mahajan v. Department of Environmental Protection, 
464 Ma.. 604, 615, 616, 984 N.E.2d 821, 830 (2013). 

In my opinion, the, proposed dog park would not be subject to the so-called public use 
doctrine for the "following reasons. 

The Massachusetts Supreme Judicial Court held in the Mahajan case cited above: "The 
prior public use doctrine holds that "public lands devoted to one public use cannot.be diVerted to 
another inconsistent public use without plain and explicit legislation authorizing the 
diversion...Flowever, that doctrine is only applicable "to those lands which are in fact 'devoted 
to one pubilc use' (emphasis added)" Mahajan Department of;Environmental Protection, 464 
Mass. 604, 616-617, 984 N.E. 2d 821,830 (2013). 

8944294 
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Matthew Gardner, Chairman 
Natick Conservation Commission 
Natick Town Hall 
December 16,. 201'5 
Page 3.  

In My opinion, the land on which-the dog park would be located is not 'devoted to one 
public use",'within the meaning of the Mahajan decision, That landis available for conservation 
and passive recreation purposes. As long as the dog park is used within those parameters there is 
no issue with the public use doctrine. 

The Natick Conservation Commission must satisfy itself that the proposed dog park use 
will be consistent with Chapter 40, Section 8C of the Massachusetts General Laws. This is a fact 
intensive determination that will depend upon the specifics of the proposed use. For example, 
will, the dog park be in fact passive recreation, such as persons walking dogs or dogs running free 
in an enclosed area? Or will it be more in the nature of organized activity, competitions, shows, 
etc., which would venture toward active recreation.? Will it preserve and maintain the natural 
featureS of the locale Of will it disturb or alter a significant portion of the locale? 

In other Words, the'proposed dog park use is not per se contrary to the provisions of 
Cthipter.40, Section 8C of the Massachusetts ...General Laws. The Conservation Commission must 
review the dog park proposal and deterMine. Whether that use is consistent with the provisions of 
Chapter 40, Section' 8C of the Massachusetts General Laws. 

If you or the: Conservation Commission have any questions.or need any further 
information, please contactroe, 

Very truly yours, 

tLa(  x'11
hn Flynn  

JPF;lac 
cc: 	Martha L.. White, TownAdministrator 

James ,Errickson, Director of Community and 
.Economic Development 

Bryan R. LeBlanc, ESq. 

3 
''&94294.  
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Diane B. Packer 
Town Clerk 

 

CERTIFICATE OF VOTE 

I, Diane Packer, Town Clerk of Natick Massachusetts, do hereby certify the following vote: 

The attached vote on Article 24 of the 1992 Fall Annual Town Meeting was taken on 
October 8, 1992. 

. 	 - 

1D-i4nel-a.-2ak-Acer • 

13 East Central Street, Natick, MA 01760 	 508.647.6430 	 Fax 508.655.6715 
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PROCEEDINGS CONTINUED 
Annual Fall Town Meeting 
October 8, 1992 1st Session 

ARTICLE 24 
(Board of Selectmen) 

To see if the Town will vote to transfer to the Conservation Commission, for 
conservation purposes pursuant to G.L. c. 40, Section 8C, the care, custody, 
management and control of all or part of the land in Natick shown on the Natick 
Assessors Maps as Map 42, Lot 36; Map 42, Lot 37; Map 42, Lot 45A; Map 
42, Lot 45B; and Map 43, Lot 402, subject to any easements granted 
concerning said land, or otherwise act thereon. 

FINANCE COMMITTEE RECOMMENDATION: The Finance Committee 
recommends indefinite postponement with regard to the subject matter of 
Article 24. 

VOTED UNANIMOUSLY, to transfer to the Conservation Commission, for 
conservation purposes control of all or part of the land in Natick as printed 
above. 

ARTICLE 25 
AMENDMENT OF NATICK HOME RULE CHARTER TO MAKE 

MINOR CHANGES IN WORDING 
(Moderator) 

To see if the Town Meeting will vote to approve an amendment to the Natick 
Home Rule Charter and to authorize the Board of Selectmen to take all steps 
required by law for amendment of the Charter. The amendment makes minor 
changes in wording necessitated by earlier amendments, court decisions, and 
events. The amendment shall be in six parts as follows: 

Part I In Section 2-11 (d), pertaining to publication of the warrant, remove the 
provision requiring a duplicate distribution of the warrant by deleting the last 
sentence in its entirety. 

Part 2 	In Section 3-1 (a), pertaining to elective offices, in the first 
sentence, delete the words "trustees of the Leonard Morse Hospital". Also in 
the first sentence, change the name "recreation commission" to "recreation and 
human services commission." In the second sentence, remove the references 
to a redevelopment authority and the regional vocational school district so that 
the entire sentence is changed to read as follows: 

In addition, members of a housing authority and representatives 
to such other regional authorities or districts as may be 
established by law or interlocal agreement may also be filled by the 

voters. 
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TOWN OF NATICK 
Office of the Town Clerk 

www.natickma.org  

Diane B. Packer 
Town Clerk 

 

CERTIFICATE OF VOTE 

I, Diane Packer, Town Clerk of Natick Massachusetts, do hereby certify the following 
vote: 

The attached vote on Article 29 at the 2000 Fall Annual Town Meeting was taken on 
October 10, 2000. 

Diarie13. 

13 East Central Street, Natick, MA 01760 
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Summer Street, Natick, MA shown on Natick Assessors' Maps as Map 43, Lot 348, known as 
the Natick Central Fire Station, to a successful proposer who complies with the requirements of 
the Town's request for proposals, and that such request for proposals specify that reuse of the 
property be limited to the development of a center for performing and visual arts. 

RECOMMENDATION: The Finance Committee recommends no action with regard to 
the subject matter of Article 28. (09/14/2000) 

The sponsor of this article has asked for no action based upon the vote of the Board of Selectmen 
under Article 27. 

NO ACTION TAKEN ON THE SUBJECT MATTER OF ARTICLE 28. 

ARTICLE 29 
(Board of Selectmen) 

To see if the Town will vote in accordance with the provisions of Massachusetts General Laws 
Chapter 40, Section 15A to transfer the care and custody of the following parcels of land from 
the Board of Selectmen to the Natick Conservation Commission for conservation and passive 
recreation use as described under the provisions of Massachusetts General Laws Chapter 40, 
Section 8C: 

Street Address Assessors Map, Lot Acreage 
0 Hunter Court End 43-402 6.160 
90 Cottage Street 61-17 2.500 
0 Peterson Road Off 15-108 1.300 
51 Water Street 64-64 1.290 
471 Worcester Street 20-96 .748 
0 Tamarack Road 39-36ZB .742 
26 Dover Road 64-42 .540 
0 Pleasant Street 63-213 .290 
0 Tamarack Road 39-36 .212 
0 Water Street End 64-64B .170 

,or otherwise act thereon. 

RECOMMENDATION: By a vote of 10-0-0 the Finance Committee recommends 
favorable action with regard to the subject matter of Article 29. (09/14/2000) 

Requires a 2/3 vote of Town Meeting 
The purpose of this article is to transfer Town owned property from the Board of Selectmen to 
the Conservation Commission. The Municipal Surplus Committee during its review found or 
was made aware ofvarious town owned parcels that qualify to be held as conservation land. 
Property under the jurisdiction of the Conservation Commission has greater protections from 
reuse than any other property. Property under a conservation restriction can only have the 
restriction removed by an affirmative vote of the Conservation Commission, Town Meeting, and 
the State Legislature. 
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Natick Conservation Commission
June 26, 2017

The meeting was called to order at 7:08pm by Chairman, Matthew Gardner.
Additional members present: George Bain, Kathy Rehl, Mike Downey, Jeff
Richards, and Doug Shepard.

Discussion

Dog Park, use of land

Jamie Errickson represented the Town as proponents for the dog park project. He
presented a slide show which highlighted that the proposed dog park is not a conventional
dog park, no anticipated wetlands protection act or bylaw impacts, wood chips would be
used as substrate, the park would provide a community need. The wood chips are natural
and absorb chemicals in dog urine. There is a dog park in Foxboro, Normandy Dog Park
that uses them and they have been working out great in that location. They need to be
refreshed 1-2 times a year depending on dog park use. The old chips disintegrate over
time. There is currently a lot of dead, fallen, and dying trees as well as an inundation of
Oriental Bittersweet Vines and other invasive species in the area currently. NHESP has
been consulted and they find the dog park use to be a non issue and can issue a formal
letter of no affect when a formal design is presented, if it ends up needing to be reviewed
by NHESP.

Jim Almonte, of Waterman Design, design consulting firm hired to complete design work
with Stanton Foundation Grant, discussed design details. There are 17 parking spaces, 19
permeable pavement additional spaces are proposed.

The elevation of the dog park is 10 feet higher than the water levels. The wood chips and
the separation to groundwater address urine pollution impacts to the water resources. The
perc test results came back were presented.

The perc tests results show a very thick A, top soil, horizon in the test hole closest to the
dog park where a proposed stormwater BMP is proposed. There was no mottling, no water
observed. The perc test resulted in 3 minutes an inch perc rate. The test holes in the dog
park limits itself were not accessible as the locations proposed were much higher in
elevation. This means that there is probably even more ground water separation the further
you move into the proposed dog park location. The designer can do more confirmatory soil
testing in the future.
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The BOH Director Jim White as well as in consultation with a well respected expert soil
scientist Peter Fletcher recommend that the A horizon be left in place which will act as an
infiltration layer for any dog urine. Jim White also stated when sighting septic systems
there must be 5 feet of groundwater separation with fast draining soils and that this park is
located over double that depth to ground water. The more separation to groundwater you
have the better. Jim Almonte stated that solid waste would be required to be taken offsite
to throw in garbage receptacles.

A question was posed from the public as to when the Stanton Foundation grant for design
work came in, the Community and Economic Development Office would look into it.

Jim White stated that affects of the dog park to the drinking water supply was a concern of
the Board of Health membership previously.

No research to substantiate this concern was cited.

Jim White said that the Board of Health members stated they preferred to see the park
located somewhere else, but they do not have the updated, downsized plan nor the results
of the perc test. He does not know how they feel about the updated project currently.

Matt Gardener read out the EOEA guidance from 1998 on Article 97 Land Disposition
Policy. Attorney John Flynn, Town Council is in attendance to help in any legal guidance
the Conservation Commission is seeing. Matt read the Statement of Policy Section I in full.

Matt stated that feels they must discuss if the project is first a disposition of Article 97
Land and if they conclude it is not a disposition of Article 97 land they must decide if the
use of the property for a dog park is consistent with their mission.

Kathy Rehl stated she felt that the use of the land is very active and not consistent with the
Commission’s mission.

Matt Gardener stated that within the Statement of Policy, after re-reading, parts A and B
do not apply. He does not take issue with the dog park use with respect to Article 97 land
and does not feel it is a disposition of land.
Matt Gardener read out excerpts of Town Council opinion - Karis North

“1.”Change in use”under the EEA guidelines is a legal question. It is defined as a)
any transfer or conveyance of ownership or other interests; b) any change in
physical or legal control; and c) any change in use, in and to Article 97 land or
interests in Article 97 land owned or held by the Commonwealth or its political
subdivisions, whether by deed, easement, lease or any other instrument effectuating
such transfer, conveyance or change. A revocable permit or license is not
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considered a disposition as long as no interest in real property is transferred to the
permittee or licensee, and no change in control or use that is in conflict with the
controlling agency's mission, as determined by the controlling agency, occurs
thereby.

Currently, there are no plans to transfer or convey the ownership or other interests,
or change the physical or legal control of the property. Thus items (a) and (b)
above do not apply.

Item (c) only applies if there is a change in use of the land “deed, easement, lease,
or other instrument effectuating such transfer, conveyance or change.” That also
does not apply to the facts here.

Thus, I have concluded (and John concurs) there is no change in use with the
project as contemplated and discussed, so long as the project and the land remains
under the custody, care, and control of the Conservation Commission…

This is different than “change in use”on the ground, as a factual matter. Obviously,
creating a dog park out of currently unmanaged land is a “change in use”but it is
not “change in use”as a matter of law, under the EEA guidelines.

2. Active v. Passive goes to the question of the Commission’s mission. There is no
case law that defines that mission, nor is there any definition in the conservation
commission enabling statute, MGL c. 40, section 8C. In my research, I found an
opinion of the Attorney General from 1967 which states: “a proposed swimming
area complete with all necessary sanitary facilities, at Island Grove Park and Pond
in the Cove may properly be regarded as a project which the conservation
commission may execute under the powers granted to it by”MGL c. 40, section
8C. I believe this stands for the proposition that active recreational facilities, with
accompanying facilities, are not outside the realm of a conservation commission.

Ultimately, the Commission will have to make a judgment, in consideration of its
mission, as to whether a dog park on land under its control is consistent with that
mission. Courts are generally deferential to local agencies, when implementing
their mission, and should be here, so long as the Commission carefully discusses
and documents to the extent possible why and how a dog park is consistent with its
mission. In that discussion, the Commission should consider specifics of the dog
park, including who would have responsibility for the dog park, its care and
management. The Commission should also consider the specific uses allowed at
the park, the specific activities allowed, and whether equipment or facilities –of
either a temporary or permanent nature is required.”

Mike Downey asked if the proposed additional parking constitutes a change in use.
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Attorney Flynn stated that it is his opinion along with Attorney Karis North, not in
attendance, that the project does not constitute a change in use as expressed and written in
the EOEA guidance document.

George Bain reminded the public and the Commission members that any allowance they
give with respect to the project proposal is revocable if they feel that a use becomes
inconsistent with their mission.

Jeff Richards stated it is important to note that everyone should be able to use all Town
amenities and feels the project is consistent with the mission of the Commission.

John Flynn stated it is not a question of disposition of Article 97 land but it is a question if
the park is consistent with the Commission’s mission.

Doug Shepard stated the project is overall an improvement to the area. He feels the
railroad tracks are leaching chemicals over many years and is more of a concern. He stated
that the he feels there is no evidence or research available nor presented from any side that
shows that the dog urine would negatively impact drinking water. He stated he did some
rough calculations and the urine would have to run through 1.1 billion gallons of water to
get to any drinking water well, and that would assume no filtration through the ground was
happening along the way. He feels the project is protecting and maintaining as well as
improving the land from what it is now.

Melissa Post, member of the public stated she feels that this project is not consistent with
the mission per the website and read out the website overview section of the Conservation
Commission.

“The Natick Conservation Commission's mission is to serve as the conservation
conscience of the town, providing community leadership for natural resources planning.
By coordinating closely with Town agencies, boards, and commissions related to town
development, the commission works to protect, and where possible, enhance, plant and
wildlife habitats. This is crucial in maintaining our natural resources and preserve the
quality of life for inhabitants of Natick. The commission strives to keep informed of
advances in the field of environmental protection and of the actives of neighboring
conservation commissions to maintain current and regional perspectives on environmental
matters.”

Martin Kessel who serves on the Open Space and Recreation Planning Committee stated
that this type of use is consistent with the Open Space and Recreation Plan and that the
Conservation Commission ‘s mission is in line with a dog park use on this particular
property. He cited JJ Lane park and explained that there is a continuum of a variety of uses
that are allowed on Conservation and other Town owned land.
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Glen Kramer stated the regulations Melissa Post discussed are for projects that have no
bearing on this discussion or project. It comes down to the mission of the Conservation
Commission. He stated 310 CMR 5.02 LAND and PARC Grant program is a specific grant
program.

Attorney Flynn stated that the 310 CMR 5.02 definition of active use is not broadly applied
to Article 97 land.

A. Richard Miller doesn’t believe it is limited to LAND and PARC land and that the
definition of 310 CMR. 5.02 is significant to change in use. He doesn’t’want a project to
add to the pollution of the land. He thinks that this project will need MEPA review.

Matt Gardener wants to appropriate and holistically manage lands that the Conservation
Commission owns that believes this is part of their mission. This project fits under this
need and this part of the Commission’s mission.

A resident asked if other land has been looked at. A FIDO representative, Kelly
McPherson, stated that other land has been looked at. She stated there were several site
visits with FIDO representatives and town personnel a couple years ago to investigate
various possible project site locations. Everyone concluded that the present proposed
location would be the chosen location to move forward with design.

A resident asked if traffic is a concern and Jamie Errickson stated that the safety
committee has looked at this project and traffic was not a particular factor or concern in
their original analysis.

Peter Thompson stated that all over Natick there is heavy traffic during commuting times.

James Howe spoke and said that this project is a change in use and there will be pollution
to the water system.

Glen Kramer reiterated that the Commission has to go back to questioning if the project is
in line with their mission or not.

Mr. Gardner asked for a motion to vote to support that the proposed dog park is consistent
with the Conservation Commission mission. Doug Shepard moved, George Bain seconded,
all in favor 4-2. Kathy Rehl and Mike Downey voted against.

Mr. Gardner asked for a motion to vote to support the use of this parcel as proposed, a dog
park, with continual Commission discussion and review throughout the design process.
George Bain moved, Jeff Richards seconded, all in favor 5-1. Kathy Rehl voted against.

Meeting adjourned 9:00 pm.



 
MEMORANDUM 
 
TO:   Matthew Gardener, Chair, Natick Conservation Commission 

 
FROM:   Victoria Parsons, Conservation Agent/General Planner 

 
CC:   Jeremy Marsette, Director of Public Works 

         Conservation Commission         

        Jamie Errickson, Director of Community and Economic Development  

       Jim White, Director of Public Health 

      Files 

 

DATE:  February 13, 2018 
 
RE:   Project Background Information; Proposed Dog Park, 111 West Central Street 
 
 
This memorandum is provided to inform the Conservation Commission (Commission) of the process taken to date by the 

Natick Planning Board and the Natick Conservation Commission on the Natick Dog Park proposed for the Middlesex Path – 

111 West Central Street.   

 

Over the past year, the Commission has completed an extensive review of the proposed Dog Park – from design and 

location perspectives.  During this process, the Commission first reviewed the project with Town Counsel to understand if 

the use of the land (Middlesex Path), which is considered “Article 97” land under the control of the Commission, can be 

used as a dog park.  After extensive research completed by MHTL (by John Flynn and Karis North), as well as many 

Commission members conducting their own research, the Commission was advised to conduct a public meeting in order 

to address this item.  This public meeting was held on June 26, 2017. 

 

The Commission was directed by Town Counsel that, in order to utilize the Middlesex Path for a dog park use, two votes 

or actions of the Board must be taken.  The first vote must include a motion asserting that Commission members felt that 

the project and use of the property was in line with the mission of the Commission.  The Commission voted with a 

majority in favor: four (4) in favor of this assertion and two (2) against.  

 

The second vote must include a motion to approve the dog park project proposal being located at 111 West Central 

Street.  The Commission voted with a majority in favor: five (5) in favor and one (1) against this motion, with the condition 

that the final design will be presented to the Commission, following approvals from other town Boards/Committees, for 

review and approval prior to any site work.  Since the June meeting, Town Staff has worked through an extensive design 

process to ensure the design takes into account the many concerns, questions, items, etc. expressed to date by the public, 

Commission members, the Board of Health, and others. 

 

COMMUNITY AND ECONOMIC 

DEVELOPMENT 

BUILDING  

PLANNING 

ZONING 

CONSERVATION 



During the Commission review process to date several questions were raised regarding the potential of soil contamination 

resulting from a dog park use on this property.  Despite extensive research by staff and members of the Commission, to 

date no substantial research or scientific information showing adverse affects of a dog park on soil conditions has been 

presented to staff or the Commission.   

 

In an effort to further research this topic, Town Staff also sought and received scientific based information from the Board 

of Health, Director, Jim White and a colleague of his, Peter Fletch - a highly regarded soil scientist in New England.  

Through this research, Staff learned that the best infiltration on a site such as the Middlesex Path for a use like a dog park 

comes from the first layer of soil, known as “the A horizon”.  This information led to some design changes, including the 

utilization of wood chips as the material for the dog park area, to be placed on top of the A horizon.  For reference, the 

original design proposed to scarify the first several inches of the A horizon and add septic sand to help with infiltration.  

Ultimately, this approach was not recommended by Mr. Fletcher nor the BOH Director.   

 

Additional research on the topic showed that using wood chips in a dog park further supported this design consideration 

because wood chips are a natural material for the removal of nitrogen.  In conjunction with this design consideration, the 

Town also conducted soil tests on site (observed by the BOH Director), which showed a very large separation between the 

surface to groundwater in the area of the dog park.  This further supported the current design being presented.  

 

The link below is an article about how woodchips are being used to treat nitrogen in the agricultural parts of the 

Midwest.   

http://www.engineersjournal.ie/2016/07/26/woodchip-bioreactor-biological-nitrogen-removal/ 

  

Several aspects of the design and use of the space are worth mentioning:  

 

 The solid waste will be required to be picked up by users and bags will be provided on site.  
 

 The design includes rainwater runoff control measures incorporated into the site (two storm water basins) for all 
additional parking areas, walking areas, and access road.  

 

 The design process incorporated/investigated several measures to prevent contaminants from entering the abutting 
Lake Cochituate. The use of wood chips, proven to remove nitrogen, is one of the measures being used to address 
these concerns.Woodchips are actually being used to treat nitrogen in agricultural area in the Midwest. 
 http://www.engineersjournal.ie/2016/07/26/woodchip-bioreactor-biological-nitrogen-removal/ 

 

 The thick A horizon in this area (which will not be disturbed) will also provide contaminant prevention from entering 
the Lake by way of biological infiltration.  

 

 The dog park is also located lower in elevation than the adjacent landscape (specifically train tracks) towards the 
Lake, so surface water-runoff is therefore flowing away from the Lake.    

 

 The Town conducted soil tests to see where ground water is in order to understand if enough separation to 
groundwater is provided.  After review and discussion with the Health Director, Jim White, there is (min) 7.5 + feet of 
groundwater separation - most likely more as you go further into the dog park area given grades – which more than 
exceeds the required separation for a proposed septic system located in similar proximity to the Lake.   

 

 As informed by Director of Public Works, Jeremy Marsette, the groundwater well supplies at the Springvale Water 
Treatment Plant are greater than one mile from the proposed location of the dog park.  He stated to me that these 
groundwater wells are not under the influence of surface water, they do not receive water directly 
from the Lake.  The drinking water wells pump ground water from the aquifer.  These wells are regularly tested for 
potential contaminants, including E. Coli.  The ground water is also filtered, treated, and disinfected prior to 
distribution into the potable water system. 



 

 As currently designed, the project does not trigger any formal permit review by the Board of Health.  However, CED 
Staff has consistently worked with Jim White, Health Director, throughout the design process to inform and shape the 
current design. 

 

 As currently designed, the project does not trigger thresholds for a filing under the State Wetlands Protection Act, 
Town Wetlands Protection Bylaw, the Land Disturbance Permit.   

 

 The current design has been extensively reviewed by DPW and the Engineering Department.  Comments from these 
departments have been incorporated into the current design.  A copy of the design was also provided to the Public 
Health Director, Police Department and Fire Department.   

 

 The Planning Board has issued conditional site plan approval pending Conservation Commission review as well as 
Planning Board review of the APD special permit.  

 

 While the Dog Park has been deemed, by Dave Gusmini, Building Commissioner, to not be a prohibited use under the 
Aquifer Protection District Bylaw, the Planning Board requested an APD special permit application be filed. The 
Planning Board would like the Conservation Commission’s input on the project before issuing a special permit. 

 

   Hours of Operation & Rules 
The design proposes to follow suit with the general trend of dog parks in Massachusetts and set dawn to dusk hours of 
operation. 

 
The General Rules and Regulations are: 
1. All dogs must be legally licensed and have proof of current rabies vaccination. 
2. All dogs much be leashed upon entering and leaving the dog park. 
3. Dogs in heat or younger than 4 moths are not allowed in the park. 
4. No more than three (3) dogs allowed, per owner or custodian, at one time. 
5. Dogs must be removed at first sign of aggression to other dogs or humans.  
6. The owner or custodian of the dog must remain in the dog area with the dog. 
7. Dog feces & trash must be cleaned up by the dog owner or custodian. 
8. Holes dug by dogs must be filled by the dog owner or custodian. 
9. No pronged training collars or choke collars allowed. 
10. No smoking, glass containers or food of any kind are permitted in the park. 
11. No dog treats or toys are permitted in the park. 
12. Dog handlers must be at least 18 years of age or older. 
13. Children under the age of 12 are not permitted in the park. 
14. No large dogs (greater than 25 lbs) are permitted in the small dog enclosure. 
15. Owners or custodians are responsible for all actions of their dogs.  

 
 Rule Enforcing Agent/Body 
The Town proposes to have the Conservation Commission and their Agent is the enforcing body for general, non police 
related, questions or concerns.  

 
 Maintenance Schedule , O &M Plan 
In addition to the stormwater O&M Plan the design proposes: 
 
Trash- the dog park shall be regularly inspected for trash and excrement. These shall be disposed of immediately. 
Walkway- The pathway to and into the dog park shall be regularly swept of mulch and other debris to maintain ADA 
accessibility.  
Snow removal will be completed by the Town of Natick pursuant to their snow removal policy already in place at this 
location will include the additional areas as noted on the plans.  
Lawn Areas- will be completed by the Town of Natick pursuant to their grass cutting policy already in place at this location 
and will include the additional areas as noted on the plans. 



In November of each year, seasonal items such as rakes, brooms, and hoses shall be removed from the Dog Park and 
stored in the shed. The water service shall be turned off so that the pipe doesn’t freeze. The storm water facilities shall be 
inspected and maintained. Aside from the water line maintenance, FIDO shall hold a volunteer work day to accomplish 
these tasks.  

 
 
 Baseline Testing (related to water quality) 
 
Per Planning Board discussions, we have investigated baseline water quality testing at the site where the dog park is being 
proposed. There are two options for water quality testing. One would be a testing of groundwater directly within the dog 
park, option 1. The other would be in Lake Cochituate, option 2. After discussing with the Public Health Director, Jim 
White, the testing to be done as best indicator for animal waste by product(s) would be fecal coliform & nitrogen, both of 
which could be influenced by some other source(s) other than the dog park. The following options were discussed in 
detail with Jim White.  
 
Option 1 has some logistical constraints. One restraint is that, after discussing with Jim White the Health Director who 
conducted soil tests at the site this past summer, there will be difficulties in collecting groundwater  for testing. The soils 
are such that it was difficult to reach groundwater for sampling through a deep hole test. The groundwater is relatively 
deep at this site. The soils consist largely of course to medium coarse sand and gravel. Digging to groundwater by 
conventional method of backhoe would be difficult and potentially dangerous. The hole would need to be deep and   the 
soils would interfere due to continually collapsing. We are also unsure if a backhoe would have the capability to dig deep 
enough to encounter the groundwater. The best method would be to drill to groundwater by a licensed drill company 
which would be rather expensive. 
 
Option 2 has some concerns. This is the testing of water quality at the Lake. No matter where at the Lake we are testing, 
there are several environmental factors that will play a role in affecting water quality testing at any given time. These 
include temperature, geese, septic system failure, and heavy rain runoff.  These all have the capability to affect the water 
quality of the Lake in its entirety and if a baseline test were to be conducted they would have to be taken into account as 
potentially impacting a change in the water quality down the line.  In essence testing the water quality of the Lake would 
not allow us to definitively point a finger at the dog park as a culprit. Please also note that the Lake on the opposite side of 
the railroad tracks are utilized by a ski club during the summer months for water skiing and swimming which could also 
act as an influence on test results on a smaller scale.  

 
 
 Flooding Potential Impacts. 
 
The area is outside of the most up to date FEMA 100 year flood zone. There has been some documentation provided by 

neighbors showing that portions of the existing parking area have flooded once in the past. DPW has provided input as 

well indicating that the street near 111 West Central Street flooded once during the two back to back 50 year storm 

events in 2010. Other than these isolated events, the area has not been known to flood. The pre and post construction 

elevations indicate that the entire site will not be subject to flood zone inundation.  

 
Attachments. 
 

Thank you. 

 

Cc: Director of Public Works 

       Conservation Commission         

       Director of Community and Economic Development  

       Board of Health 

       Files 













 

TO:         BOARD OF SELECTMEN 

FROM: MARTHA WHITE, TOWN ADMINISTRATOR 

SUBJECT: PROPOSED DOG PARK – MIDDLESEX PATH 

DATE: 3/12/2015 

CC: FIDO DOG PARK ADVOCACY GROUP 

JAMES HICKS, CHIEF OF POLICE& CHAIR, SAFETY COMMITTEE 

Several milestones have been achieved in recent weeks regarding the proposed Dog Park at 
Middlesex Path, as follows: 

1. The Board of Selectmen have approved the Middlesex Path site for use as a Dog Park 

2. The Safety Committee’s concerns have been alleviated through design changes 

3. FIDO’s fundraising has continued; at present they have approximately $57,000 

In speaking with representatives from the Stanton Foundation, it appears that we are at a stage where 
we can begin negotiation of an Memorandum of Understanding, which MOU will be require Board 
of Selectmen approval.  Once this is in place, Stanton will issue a Letter of Agreement through which 
we will be provided with funding to advance the project design and develop specifications for 
construction bidding.  

The maximum funding provided by the Stanton Foundation is $250,000; anything beyond that point 
must be funded locally; FIDO’s fundraising efforts will be ongoing such that they can fund, or 
significantly offset, any additional costs. 

 

 

Town of Natick 
Town Administrator’s Office 
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ITEM TITLE: Proposed BOS Recommendation to Town Administrator to Close Town Hall at 11:00
p.m. Monday-Thursday
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Patricia O'Neil <poneil@natickma.org>

Fwd: Proposal to Recommend Town Hall Close at 11:00 p.m. Monday - Friday,
Agenda April 16, 2019. 
1 message

Sue Salamoff <ssalamoff@natickma.org> Mon, Apr 8, 2019 at 2:05 PM
To: Melissa Malone <mmalone@natickma.org>
Cc: Donna Donovan <ddonovan@natickma.org>, Patricia O'Neil <poneil@natickma.org>

FYI
Sue
 
---------- Forwarded message --------- 
From: Sue Salamoff <ssalamoff@natickma.org> 
Date: Mon, Apr 8, 2019 at 12:43 PM 
Subject: Proposal to Recommend Town Hall Close at 11:00 p.m. Monday - Friday, Agenda April 16, 2019. 
To: Michael Hickey <mhickey@natickma.org> 
 
 
It is in the interests of Natick citizens, volunteers elected and appointed and the employees of the town that the work of
Town Boards, Committees and Commissions be conducted during reasonable hours.  Access to government means
hours that a person may be expected to be present to speak on an issue, participate as a decision maker or just observe
their government in action.  Additionally, it is reasonable to suggest that the decision making process is not always at it’s
 best when  meetings extend beyond 11 p.m.
 
Sue 
--  
Susan G. Salamoff, Vice Chair 
Natick Board of Selectmen 
 
Please note that emails are considered a public record.
--  
Susan G. Salamoff, Vice Chair 
Natick Board of Selectmen 
 
Please note that emails are considered a public record.

mailto:ssalamoff@natickma.org
mailto:mhickey@natickma.org


Town of Natick       

   Meeting Notice   
 
         

          

Board of Selectmen ▪ 13 East Central Street ▪  Natick, Massachusetts 01760 ▪ Phone: (508) 647-6410 ▪ Fax (508) 647-6401 

Website: www.natickma.gov  ▪   Email: selectmen@natickma.org 

 

 
 
 

OUTREACH MEETING:   
 

DISCUSSION REGARDING TOWN HALL CLOSING HOURS 
 

Proposal to recommend Town Hall Close at 11:00 p.m. Monday-Thursday 
Presented by the Board of Selectmen’s Vice Chair, Susan G. Salamoff: 

 
“It is in the interests of Natick citizens; volunteers, elected and appointed; 

and employees of the Town that the work of Town Boards, Committees, 
and Commissions be conducted during reasonable hours.  Access to 

government means hours that a person may be expected to be present to 
speak on an issue, participate as a decision maker, or just observe their 

government in action.  It is reasonable to suggest that the decision-making 
process is not always at its best when meetings extend beyond 11:00 

p.m.” 
 
 
 

WEDNESDAY, MAY 15, 2019 
5:30-6:30 PM 

NATICK TOWN HALL 
13 EAST CENTRAL STREET, 2ND FLOOR 

EDWARD DLOTT MEETING ROOM 

http://www.natickma.gov/
mailto:selectmen@natickma.org
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BOARD OF SELECTMEN – TOWN OF NATICK 

MEETING MINUTES 

EDWARD H. DLOTT MEETING ROOM – NATICK TOWN HALL 

May 9, 2019 

5:30 PM 

 

PRESENT:  Chair Michael J. Hickey, Jr., Vice Chair Susan G. Salamoff, Clerk Jonathan H. Freedman, Karen 

Adelman-Foster, and Richard P. Jennett, Jr.   

 

ALSO PRESENT:  Town Administrator Melissa A. Malone and Executive Assistant Trish O’Neil 

 

The Chairman called the meeting to order at 5:30 p.m., noting that a quorum was present and that the meeting 

had been duly posted. The Pledge of Allegiance was recited and a moment of silence was observed for those 

protecting our country.  

 

ANNOUNCEMENTS 

 

Mr. Hickey read a thank you letter from the Boston Athletic Association to the Town in relation to the 123rd 

running of the Boston Marathon.  Mr. Hickey attributed the success of the event to the Town employees who 

worked it, including staff from the Police, Fire, Community Services, Veterans’ Services, Health, and DPW 

Departments.    

 

CITIZEN’S CONCERNS 

 

None. 

 

BOARD OF SELECTMEN UPDATES 

 

Downtown Parking Garage Update:  Community and Economic Development Director Jamie Errickson and 

Senior Planner Ted Fields reported on the Draft Phase 5 Summary Report from Walker Consultants, 

indicating that it was a comprehensive analysis of the design, financing, construction, and operation of a new 

parking garage on the site of the Town-owned Middlesex Avenue parking lot.  Mr. Fields reminded the Board 

that Town Meeting had appropriated funding in the Spring of 2017 for this feasibility study.  The report finds 

that the proposed lot is suitable for a new parking structure and estimates the need for additional parking in 

Natick Center to be about 300-400 spaces. Two public meetings held last summer culminated in an interboard 

meeting and a specific design was chosen. Projected costs for that design option are estimated at $13.8 

million for a structure consisting of four supported levels and one on-grade level that would provide a capacity 

of approximately 350 spaces. This option does not include a solar array.  Mr. Freedman expressed interest 

in figuring out the additional costs of including a solar array in keeping with the Town’s sustainability efforts. 

It is anticipated that existing parking rates would not be sufficient to cover the operational costs of a new 

garage.  Grant programs and other options are being investigated. Mr. Fields stated that Walker Consultants 

would be invited to attend a future Selectmen’s Meeting, and Ms. Malone recommended bringing the 

consultant in to have a more robust conversation regarding specifics. 

 

TOWN ADMINISTRATOR NOTES 

 

None. 

 

SELECTMEN’S CONCERNS 

 

None. 

 



  May 9, 2019 

2 
 

ROLL CALL VOTE TO ENTER EXECUTIVE SESSION:   

 

The Chair requested a motion to enter Executive Session to discuss matters pertaining to: 

 

1. Purpose 3: Strategy with respect to litigation if an open meeting may have a detrimental 

effect on the litigating position of the public body and the chair so declares: 

 

Collective Bargaining Agreements: 

 Local 1707, International Association of Firefighters, AFL-CIO 

 Deputy Fire Chiefs' Association 

 New England Police Benevolent Association, Inc., Local 182 (Police Superiors) 

 New England Police Benevolent Association, Inc., Local 182 (Dispatch) 

 Supervisors' and Administrators' Association (DPW Supervisors) 

 Laborers' Internal Union of North America (LIUNA) 
o Public Employees Local Union 1116 (Clerical) 
o Public Employees Local Union 1116 (DPW Laborers) 
o Maintenance and Custodians Local 1115 (Facilities Maintenance) 
o Public Employees Local Union 1116 (Library) 

 
2. Purpose 4: The deployment of security personnel or devices, or strategies with respect thereto – 

Communications Protocol (4/22/19 Natick High School events) 
 

Moved by Mr. Jennett and seconded by Ms. Salamoff, the Board voted 5-0-0 to enter Executive Session, 

confirmed by a roll call vote as follows: 

 

Mr. Hickey  Yes 

Ms. Salamoff  Yes 

Mr. Freedman  Yes 

Ms. Adelman-Foster Yes 

Mr. Jennett  Yes 

 

The Chair announced that the Board would not return to Open Session, but would adjourn from Executive 

Session.  The Board entered Executive Session at 6:31 p.m.  

 

 

________________________________ 

Michael J. Hickey, Jr., Clerk 

 

 

Submitted by Trish O’Neil, Executive Assistant 

 

May 9, 2019 Board of Selectmen Meeting Minutes Approved by the Board of Selectmen on ___, 2019. 

 

All documents used at this Board of Selectmen meeting are available at: 

https://naticktown.novusagenda.com/agendapublic/MeetingView.aspx?MeetingID=656&MinutesMe

etingID=-1&doctype=Agenda 

 

 

https://naticktown.novusagenda.com/agendapublic/MeetingView.aspx?MeetingID=656&MinutesMeetingID=-1&doctype=Agenda
https://naticktown.novusagenda.com/agendapublic/MeetingView.aspx?MeetingID=656&MinutesMeetingID=-1&doctype=Agenda
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Patricia O'Neil <poneil@natickma.org>

4th of July Parade Approval - Thu, 7/4/19 
4 messages

Patricia O'Neil <poneil@natickma.org> Fri, Feb 22, 2019 at 8:58 AM

 
  

 
 

 

 

  

 
 

Peg Waters <pegnatick4th@gmail.com> Sat, May 18, 2019 at 8:56 AM
To: Patricia O'Neil <poneil@natickma.org>

hi Trish,
 
I have a question about the banner in downtown across Main Street.  What are the parameters for it?   Can the 4th group
do one the week of the 4th?
 
Thanks,
Peg
 

https://mail.google.com/mail/u/0?ui=2&ik=c5b3bb8890&view=att&th=169158061f1f7c19&attid=0.1&disp=attd&realattid=f_jsg4dndn0&safe=1&zw
https://mail.google.com/mail/u/0?ui=2&ik=c5b3bb8890&view=att&th=169158061f1f7c19&attid=0.2&disp=attd&realattid=f_jsg4dndw1&safe=1&zw


On Fri, 22 Feb 2019 at 08:59, Patricia O'Neil <poneil@natickma.org> wrote: 
[Quoted text hidden]
 
[Quoted text hidden]

Patricia O'Neil <poneil@natickma.org> Mon, May 20, 2019 at 8:26 AM
To: Peg Waters <pegnatick4th@gmail.com>

Hi Peg. I've penciled you in for July 1-7 and will add your request to the Selectmen's 5/28 agenda and follow up with you after that meeting.  I've
attached our banner policy that outlines all of the specifications for it. Let me know if you have any questions.
[Quoted text hidden]
 

Banner Policy Amended 02.01.16.pdf 
10K

mailto:poneil@natickma.org
https://mail.google.com/mail/u/0?ui=2&ik=c5b3bb8890&view=att&th=16ad53523bfd71c3&attid=0.1&disp=attd&realattid=f_jvwcfq0f0&safe=1&zw


ITEM TITLE: Beaver Dam Road Block Party: 6/9/19
ITEM SUMMARY:

ATTACHMENTS:
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Updated Request for 6/23/19 & Police
Recommendation for Approval 5/23/2019 Cover Memo

Original Request for 6/9/19 5/23/2019 Cover Memo



Patricia O'Neil <poneil@natickma.org>

Block Party Permit   
8 messages

Kathy Demko <natickfriends4acure@gmail.com> Wed, May 8, 2019 at 8:43 PM
To: Patricia O'Neil <poneil@natickma.org>

 

 
 

 

  
 

 

Patricia O'Neil <poneil@natickma.org> Thu, May 9, 2019 at 1:45 PM
To: Brian Lauzon <lauzon@natickpolice.com>

Hi Brian.  Recommendations?
[Quoted text hidden]
--  
Trish O'Neil
Executive Assistant
Town of Natick
13 East Central Street
Natick, MA 01760
P: 508-647-6410
F: 508-647-6401
poneil@natickma.gov
www.natickma.gov
 
 

selectman request _8May2019.docx 
24K

Brian Lauzon <lauzon@natickpolice.com> Fri, May 10, 2019 at 6:57 AM
To: Patricia O'Neil <poneil@natickma.org>

Trish,
 
Recommend approval with the following s�pula�ons:
 

·        Public Safety Dispatch (508-647-9500) to be no�fied when the roadway is going to be closed, and again
when it is re-opened.  All roadways shall be opened no later than 8pm.

mailto:poneil@natickma.gov
http://www.natickma.gov/
https://mail.google.com/mail/u/0?ui=2&ik=c5b3bb8890&view=att&th=16a9db2fe0bc435f&attid=0.1&disp=attd&realattid=f_jvfxcn5q0&safe=1&zw


·        Nothing be erected or placed in the roadway that cannot be easily removed in the event an emergency
response is needed
·        Residents in the affected area to be no�fied in wri�ng prior to the event date
·        Nothing be placed on, or around a fire hydrant that cannot be easily moved.  Fire hydrants shall not be
blocked.
·         As in past years Beaver Dam Road to be blocked/barricaded at Kelsey Road and again at Granby Road.

 
Addi�onally:
 

·        Traffic cones and/or barricades may be checked out from Police Headquarters the morning of the event,
and returned immediately following.

 
Reminder:
 

·        All laws rela�ve to alcoholic beverages including the possession/carrying of same remain in effect.
 
Respec�ully,
 
Lt. Brian G. Lauzon
 
[Quoted text hidden]

Kathy Demko <natickfriends4acure@gmail.com> Sun, May 19, 2019 at 2:17 PM
To: Patricia O'Neil <poneil@natickma.org>

Hi
Just found out neighbors who live at 50 Beaver Dam Rd have a graduation party planned for  2 on June 9th.  For safety
reasons, we need to move our Block Party to June 23rd.  .  
Should I update my letter/ request and resend?  We also wanted to invite fire and police to attend if possible on the 23rd.
Please do let me know how to proceed.
Kathy Demko
508-244-1073
[Quoted text hidden]

Patricia O'Neil <poneil@natickma.org> Mon, May 20, 2019 at 8:19 AM
To: Brian Lauzon <lauzon@natickpolice.com>

Hi Brian. I can put this on the 5/28 agenda. Do you have any problem with the date change?
 
---------- Forwarded message --------- 
From: Kathy Demko <natickfriends4acure@gmail.com> 
Date: Sun, May 19, 2019 at 2:17 PM 
Subject: Re: Block Party Permit and request June 9, 2019 
To: Patricia O'Neil <poneil@natickma.org> 
 
 
[Quoted text hidden]
 
[Quoted text hidden]

 

https://maps.google.com/?q=50+Beaver+Dam+Rd&entry=gmail&source=g
mailto:natickfriends4acure@gmail.com
mailto:poneil@natickma.org


 
[Quoted text hidden]

Brian Lauzon <lauzon@natickpolice.com> Mon, May 20, 2019 at 10:15 AM
To: Patricia O'Neil <poneil@natickma.org>

We are good with the date change.
[Quoted text hidden]



May 8, 2019 

Dear Natick Selectman,

I am writing to request permission for a road closure on June 9th  from  49-56  
Beaver Dam Rd. for our Annual Block Party.  This year, we’d also like to invite 
Police and firefighters from the Speen Street Fire house to join us if they are 
available.

All neighbors living on Kelsey, Granby and Beaver Dam Roads are invited to join us 
on June 9th from 12Noon-6PM with a June 23rd.  More than 50 families with more 
than 35 young children are invited to attend.  Some of the planned games and 
activities will occur in the street.  I am requesting a road closure from 49-56 
Beaver Dam Rd from 11AM -7PM.  

We’d love to invite Police and firefighters from the Speen Street fire house to join 
us for their lunch break and give all neighbors a chance to meet and greet these 
local heroes. Joining us is an opportunity to meet the residents, show off their 
equipment, let the kids climb on the truck and talk about fire safety. 

Our block party is also a fundraiser for The Natick, Framingham, Ashland, Holliston 
and Sherborn Relay For Life.  Our goal is to bring families, friends and new 
neighbors together to strengthen our community, raise money for the American 
Cancer Society and raise awareness about fire safety.

Sincerely,

Kathleen Demko
46 Beaver Dam Rd Natick, MA. 01760
508-244- 1073
Natickfriends4acure@gmail.com 
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Patricia O'Neil <poneil@natickma.org>

Spring Valley Rd Block Party Request 
9 messages

'Kelly Mcpherson' via Selectmen <selectmen@natickma.org> Sun, May 19, 2019 at 10:49 AM
Reply-To: Kelly Mcpherson <quilterkel@yahoo.com>
To: "selectmen@natickma.org" <selectmen@natickma.org>, "lauzon@natickpolice.com" <lauzon@natickpolice.com>

The wonderful folks of Spring Valley Rd would like to have a block party.  Sunday June 23rd We would like to close the
road from noon-8pm.  We have closed the road with police barriers on loan in years past.  We would like to close from
Wedgewood to Waring.  We do not have a rain date. 
 
We would also like to invite you all to stop by and meet your constituents. 
 
Thanks 
Kelly McPherson 
508-314-4410 for any questions you may have 
quilterkel@yahoo.com 
 
Please let us know. 
 
 
 
Kelly McPherson

Patricia O'Neil <poneil@natickma.org> Mon, May 20, 2019 at 8:22 AM
To: Kelly Mcpherson <quilterkel@yahoo.com>

Kelly, I will add this to the Selectmen's 5/28 agenda and follow up with you after that meeting.
[Quoted text hidden]
--  
Trish O'Neil
Executive Assistant
Town of Natick
13 East Central Street
Natick, MA 01760
P: 508-647-6410
F: 508-647-6401
poneil@natickma.gov
www.natickma.gov
 

Patricia O'Neil <poneil@natickma.org> Mon, May 20, 2019 at 8:23 AM
To: Brian Lauzon <lauzon@natickpolice.com>

Hi Brian, recommendations?
[Quoted text hidden]
[Quoted text hidden]

Kelly Mcpherson <quilterkel@yahoo.com> Mon, May 20, 2019 at 9:01 AM
To: Patricia O'Neil <poneil@natickma.org>

Thanks, I think I will be there for anything Dog Park related anyways.
 
Kelly 
 
Sent from my iPhone please pardon any mistakes

mailto:22springvalley@gmail.com
mailto:uilterkel@yahoo.com
mailto:poneil@natickma.gov
http://www.natickma.gov/


[Quoted text hidden]

Brian Lauzon <lauzon@natickpolice.com> Mon, May 20, 2019 at 10:29 AM
To: Patricia O'Neil <poneil@natickma.org>

Trish,
 
Can we confirm the location?  Springvalley Road does not intersect with Waring Road.  I just need to know if we are
talking Springvalley from Wedgewood to Westlake or Springvalley from Wedgewood to Farrant?
 
Thanks
Brian
[Quoted text hidden]

Patricia O'Neil <poneil@natickma.org> Tue, May 21, 2019 at 1:24 PM
To: Kelly Mcpherson <quilterkel@yahoo.com>

Kelly, our safety officer would like to confirm the location. He said:
 
"Springvalley Rd does not intersect with Waring Road. Is it Springvalley from Wedgewood to Westlake or Sprinvalley from Wedgewood to Farrant?"
 
Can you clarify?
 
 
 
 
 
[Quoted text hidden]
[Quoted text hidden]

Kelly Mcpherson <quilterkel@yahoo.com> Tue, May 21, 2019 at 1:45 PM
To: Patricia O'Neil <poneil@natickma.org>

Wedgewood to Westlake.
 
Sorry 
Kelly 
 
Sent from my iPhone please pardon any mistakes
[Quoted text hidden]

Patricia O'Neil <poneil@natickma.org> Tue, May 21, 2019 at 1:45 PM
To: Brian Lauzon <lauzon@natickpolice.com>

Brian, clarification re: Springvalley Block Party....
[Quoted text hidden]

Brian Lauzon <lauzon@natickpolice.com> Wed, May 22, 2019 at 10:42 AM
To: Patricia O'Neil <poneil@natickma.org>

Trish,
 
Recommend approval with the following s�pula�ons:
 

·        Public Safety Dispatch (508-647-9500) to be no�fied when the roadway is going to be closed, and again
when it is re-opened.  All roadways shall be opened no later than 8pm.
·        Nothing be erected or placed in the roadway that cannot be easily removed in the event an emergency
response is needed
·        Residents in the affected area to be no�fied in wri�ng prior to the event date



·        Nothing be placed on, or around a fire hydrant that cannot be easily moved.  Fire hydrants shall not be
blocked.
·        Springvalley Road to be closed at Wedgewood Road and then again at Westlake Road.

 
Addi�onally:
 

·        Traffic cones and/or barricades may be checked out from Police Headquarters the morning of the event,
and returned immediately following.

 
Reminder:
 

·        All laws rela�ve to alcoholic beverages including the possession/carrying of same remain in effect.
 
Respec�ully,
 
Lt. Brian G. Lauzon
[Quoted text hidden]



ITEM TITLE: Eastern Bank Flutie 5K: 9/29/19
ITEM SUMMARY:

ATTACHMENTS:
Description Upload Date Type
Date Change Request for 9/29/19 5/23/2019 Cover Memo
Police Recommendation for Approval 5/23/2019 Cover Memo
Original Request for 10/6/19 5/23/2019 Cover Memo



Patricia O'Neil <poneil@natickma.org>

Flutie 5k Date 
1 message

Colleen Phelps <colleenhphelps@comcast.net> Wed, May 15, 2019 at 3:40 PM
To: Patricia O'Neil <poneil@natickma.org>
Cc: Nicole Guglielmucci <nguglielmucci@flutiefoundation.org>

Dear Ms. O’Neil,
 
I spoke with the Flutie Foundations today and the date has been set for Sunday, September 29th at 11:00 am for the 20th
Anniversary Road Race.
 
Please let me know when the Board approves this date and do not hesitate to reach out if you need more information.
 
Thank you and my best, 
 
 
Colleen Phelps 
Founder and Coach 
STRIVERS Running Club for Girls 
http://striversrunningclub.com/ 
www.facebook.com/striversrunningclub 
508-341-7728
 

http://striversrunningclub.com/
http://www.facebook.com/striversrunn


Patricia O'Neil <poneil@natickma.org>

Flutie 5K 10/6/19 
4 messages

Patricia O'Neil <poneil@natickma.org> Thu, May 9, 2019 at 4:20 PM
To: Brian Lauzon <lauzon@natickpolice.com>

Hi Brian.  Recommendations?  This will be on the 5/28 agenda. 
 
--  
Trish O'Neil
Executive Assistant
Town of Natick
13 East Central Street
Natick, MA 01760
P: 508-647-6410
F: 508-647-6401
poneil@natickma.gov
www.natickma.gov
 
 

Flutie 5K.pdf 
325K

Brian Lauzon <lauzon@natickpolice.com> Fri, May 10, 2019 at 1:19 AM
To: Patricia O'Neil <poneil@natickma.org>

Trish,
 
After review we would recommend that the BOS approve this request.  We have actively participated in the planning and
operation of  this event since its beginning and have already been working with Mrs. Phelps on this years race.
 
Respectfully submitted,
 
Lt. Brian G. Lauzon
[Quoted text hidden]

Patricia O'Neil <poneil@natickma.org> Thu, May 16, 2019 at 5:09 PM
To: Brian Lauzon <lauzon@natickpolice.com>

Brian, Flutie 5K would like to change the date to 9/29.  Will that still work?
[Quoted text hidden]

Brian Lauzon <lauzon@natickpolice.com> Fri, May 17, 2019 at 12:26 AM
To: Patricia O'Neil <poneil@natickma.org>

Trish,
 
We have the MetroWest  Suicide Prevention walk that day, but it starts and finishes at the High School so I do not see a
conflict in changing dates.
 
Respectfully,
 
Lt. Brian G. Lauzon
[Quoted text hidden]

mailto:poneil@natickma.gov
http://www.natickma.gov/
https://mail.google.com/mail/u/0?ui=2&ik=c5b3bb8890&view=att&th=16a9e41869dab411&attid=0.1&disp=attd&realattid=f_jvh3joya0&safe=1&zw




ITEM TITLE: Albanian Orthodox Church of the Annunciation Citation in Recognition of 100th
Anniversary

ITEM SUMMARY:

ATTACHMENTS:
Description Upload Date Type
Request 5/23/2019 Cover Memo
Citation 5/23/2019 Cover Memo



Patricia O'Neil <poneil@natickma.org>

Citation on the occasion of church’s 100th anniversary  
9 messages

'Karen Kisty' via Selectmen <selectmen@natickma.org> Mon, May 13, 2019 at 1:49 PM
Reply-To: Karen Kisty <k.kisty@icloud.com>
To: selectmen@natickma.org
Cc: k.kisty@yahoo.com

Good afternoon, 
 
 I am writing to request a citation from the Natick Board of Selectmen in celebration of the 100th anniversary of the
founding of the Annunciation Orthodox Church at 37 Washington St. which is being celebrating throughout this year. I
have included below a photo of the citation which was prepared for our 90th anniversary for some reference. In addition, I
offer the following details should you choose to “change things up a bit”: 
 
- Established on March 19, 1919 by immigrants from Albania who had settled in Natick, Framingham, Marlborough,
Hudson and Brockton. Parishioners now include Orthodox Christians of many ethnic backgrounds 
- First services were held above former Grupposo’s market on Summer Street; current location at corner of Washington
Street and North Avenue was purchased from the Knights of Pythias in 1938 
- Vetetima women’s society founded in 1935 for the purpose of financially supporting the church and members in need 
- Father Joseph Gallick remains as our priest  
 
There’s a detailed history on the church’s website www.aocnatick.org should you need more info. 
 
Many thanks for your assistance.  Any questions, please contact our church at 508.655.7927. 
 
Sincerely, 
Karen Kisty 
 
 
 
 

 

http://www.aocnatick.org/




ITEM TITLE: Hladick Brothers Proclamation
ITEM SUMMARY:

ATTACHMENTS:
Description Upload Date Type
Proclamation 5/23/2019 Cover Memo





ITEM TITLE: Rotary Club: One-Day Alcohol License
ITEM SUMMARY:

ATTACHMENTS:
Description Upload Date Type
Application 5/23/2019 Cover Memo
Library Recommendation for Approval 5/23/2019 Cover Memo
Police Recommendation for Approval with
Stipulations 5/23/2019 Cover Memo







Patricia O'Neil <poneil@natickma.org>

Rotary Club: One-Day Alcohol License 
2 messages

Patricia O'Neil <poneil@natickma.org> Thu, May 23, 2019 at 10:48 AM
To: Jason Homer <jhomer@minlib.net>

Hi Jason. We received an application for a one-day alcohol license from the Natick Rotary Club for their Member Awards Dinner at the library on
6/23/19. Per your library policy, we will need approval from you as the acting director on behalf of your Board of Trustees in order for the Selectmen
to vote for approval. Their application is attached. 
 
--  
Trish O'Neil
Executive Assistant
Town of Natick
13 East Central Street
Natick, MA 01760
P: 508-647-6410
F: 508-647-6401
poneil@natickma.gov
www.natickma.gov
 
 

Rotary Club-1 Day Alc.pdf 
762K

Jason Homer <jhomer@minlib.net> Thu, May 23, 2019 at 10:51 AM
To: Patricia O'Neil <poneil@natickma.org>

Hi Trish, 
 
Yes, this was approved at Dr. Keefe's request. I will personally be in attendance to ensure the library's interest during the
event. Thank you. 
[Quoted text hidden]
--  
Jason Homer 
Assistant Director 
Morse Institute Library 
14 East Central St. 
Natick MA 01760 
(508) 647-6526 
(508) 647-6527  fax 
jhomer@minlib.net 
 
www.morseinstitute.org 
 
Follow the Morse Institute Library on Facebook

mailto:poneil@natickma.gov
http://www.natickma.gov/
https://mail.google.com/mail/u/0?ui=2&ik=c5b3bb8890&view=att&th=16ae529f4740da24&attid=0.1&disp=attd&realattid=f_jw0rro0i0&safe=1&zw
https://maps.google.com/?q=14+East+Central+St.+Natick+MA+01760&entry=gmail&source=g
https://maps.google.com/?q=14+East+Central+St.+Natick+MA+01760&entry=gmail&source=g
tel:508-647-6526
tel:%28508%29%20647-6527
mailto:jhomer@minlib.net
http://www.morseinstitute.org/natick
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Patricia O'Neil <poneil@natickma.org>

Rotary Club - 1 Day Alcohol License 
2 messages

Patricia O'Neil <poneil@natickma.org> Tue, May 21, 2019 at 3:16 PM
To: Brian Lauzon <lauzon@natickpolice.com>

Hi Brian. Recommendations? 
 
--  
Trish O'Neil
Executive Assistant
Town of Natick
13 East Central Street
Natick, MA 01760
P: 508-647-6410
F: 508-647-6401
poneil@natickma.gov
www.natickma.gov
 
 

Rotary Club-1 Day Alc.pdf 
762K

Brian Lauzon <lauzon@natickpolice.com> Wed, May 22, 2019 at 12:38 PM
To: Patricia O'Neil <poneil@natickma.org>

Trish,
 
After review, and understanding that this is a Rotary Members Event, we would recommend approval of this request.  We
would request that the BOS, as the Licensing Authority for the Town of Natick, require the applicant be given a copy of the
Town's Alcohol Beverage Service Policy and that they submit copies of their server certifications to me in advance of the
event for review.
 
Respectfully,
 
Lt. Brian G. Lauzon
[Quoted text hidden]
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ITEM TITLE: Authorize Public Hearing Regarding Safety Committee Recommendation - Addition
of New Address at Common Cafe & Kitchen for "Takeout Door"

ITEM SUMMARY:

ATTACHMENTS:
Description Upload Date Type
Safety Committee Recommendation 5/23/2019 Cover Memo
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