
TOWN OF NATICK
Meeting Notice

POSTED IN ACCORDANCE WITH THE PROVISIONS OF M.G.L. CHAPTER 30A, Sections 18-25 

Na ck Finance Commi ee

PLACE OF MEETING

School Committee Meeting Room, 3rd
Floor, Natick Town Hall 13 East Central

St.

DAY, DATE AND TIME

September 24, 2019 at 7:00 PM
 
 

MEETING AGENDA
Posted: Friday, September 20, 2019 at 11:00 AM EDT

Revised and Posted: Monday, September 23, 2019 at 8:00 AM EDT

1. Call to Order

a. Pledge of Allegiance & Moment of Silence
b. Advisement of Pegasus Live Broadcast and Recording for On-Demand Viewing
c. Review of Mee ng Agenda and Ordering of I tems

2. Announcements

3. Public Comments

a. Commi ee policy & procedures available via this link and also at the mee ng loca on

a. Mee ng Minutes for September 10, 17 & 19, 2019 (Revised)

4. Old Business

a. Ar cle 20: Transfer of land to Conserva on Commission: Por ons of 165 Mill Street Parcel
b. Ar cle 23: Altera on of Layout of North Main Street (Route 27) and Adjacent Streets

5. New Business

6. Town Administrator's FY2020 Budget - Public Hearing

a. Discussion as it related to FATM Warrant Ar cles

7. 2019 Fall Town Mee ng Warrant Ar cles - Public Hearing (Ar cles likely taken up in the order listed)

a. Ar cle 12: Capital Improvements
b. Ar cle 11: Capital Equipment
c. Ar cle 13: Commi ee Ar cle
d. Ar cle 14: Increase Gross Receipts For Eligibility for Property tax Deferral Program
e. Ar cle 29: Adjust Housing Density and Residen al Parking Regula ons in the Downtown Mixed-Use

District



f. Ar cle 44: Rezone Proper es Known as 1075 & 1085 Worcester Street from Industrial I I  to Highway
Mixed Use I

8. Commi ee and Sub-Commi ee Scheduling

9. Commi ee Discussion (for items both on and not on the agenda)

a. Town Mee ng Recommenda on Book - dra

10. Adjourn

Mee ng may be televised live and recorded by Na ck Pegasus. Any mes listed for specific agenda items are
approximate and not binding. Please note the commi ee may take the items on this agenda out of order.

___________________________
SUBMI TTED BY



ITEM TITLE: Pledge of Allegiance & Moment of Silence
ITEM SUMMARY:



ITEM TITLE: Advisement of Pegasus Live Broadcast and Recording for On-Demand Viewing
ITEM SUMMARY:



ITEM TITLE: Review of Meeting Agenda and Ordering of Items
ITEM SUMMARY:



ITEM TITLE: Committee policy & procedures available via this link and also at the meeting location
ITEM SUMMARY:

ATTACHMENTS:
Description Upload Date Type
Finance Committee Policy and Procedures for Public
Comments 2/21/2019 Exhibit



Finance Committee Policy & Procedures  
for Public Comments: 

 

Public Comments at the start of the meeting:  

• A time not to exceed 4-5 minutes per resident/taxpayer and/or 15 minutes in total time for all 
resident/taxpayer speakers, to allow for brief resident/taxpayer comments on topics within the 
scope of the Committee charge but not on the current agenda 

• There is no debate or discussion between the resident/taxpayer and the committee except as 
determined by the Chair 

 
Public Comments on a specific agenda item: 
 

• Following the sponsor presentation, the Finance Committee enters into discussion with 
questions and answers from the sponsor and others as determined by the Chair.  This is not a 
time that residents and taxpayers ask questions or offer comments. 

 
• Upon the completion of the discussion/Q&A period, as determined by the Chair, the committee 

moves in to citizen comments.  The same policy as stated above is used. 

o A time not to exceed 4-5 minutes per resident/taxpayer to allow for 
brief resident/taxpayer comments on topics within the scope of the agenda item 
before the Committee at that point in time 

o There is no debate or discussion between the resident/taxpayer and the 
sponsor/presenter or the committee except as determined by the Chair 
   

o Any question is to be directed to the Chair and only the Chair will decide whether to 
allow the question or just ask that it be recorded in the minutes. 

 
Procedural guidance for public comments: 
 

• Once being recognized by the Chair please go to the podium, stand close to the microphone and 
speak loudly  

 
• You must introduce yourself by stating your full name and your address in Natick 

 
• It’s requested the speaker not use the names of any individual. You may refer to the person’s 

title, or use the expression “a previous speaker…) 
 

• The committee is interested in hearing your comments of a substantive and material nature in 
regard to the subject matter before the committee.  The Chair will politely encourage you to 
stay on topic and to quickly make the point 

 
• If you’re running out of time, the Chair will advise you that you have 30 seconds left at which 

time you will need to wrap things up. 
 
 



ITEM TITLE: Meeting Minutes for September 10, 17 & 19, 2019 (Revised)
ITEM SUMMARY:



ITEM TITLE: Article 20: Transfer of land to Conservation Commission: Portions of 165 Mill Street
Parcel

ITEM SUMMARY:

ATTACHMENTS:
Description Upload Date Type
Memo from KMS Building Committee 9/19/2019 Exhibit
Article 20: MOTION 9/6/2019 Exhibit
Art 20 info 9/10/2019 Exhibit
Art 20 letter 9/10/2019 Exhibit



Kennedy Middle School 

Building Committee 

Memo 
To: Building Committee 

From: Julian Munnich 

cc:  

Date: September 10, 2019 

Re: Fall Annual Town Meeting; Article 20 

 
FATM Article 20 is the mechanism for the Town to transfer 5.28 acres of the Kennedy/Brown 
campus parcel into permanent control of the Conservation Commission under the restrictions of 
Article 97 of the Massachusetts Constitution.  Such a transfer would cause multiple detrimental 
effects on the near term utility of the campus site, and would irreparably damage the Town’s 
options for the future required development of the campus. 
 
This issue arises from the placement of the new KMS onto several isolated wetland pockets that 
are the vestigial remains of engineered site drainage features that were not maintained and 
through negligence became list qualifying features.  As such, the Mass DEP permitting process 
made their removal subject to Army Corps of Engineers regulation. 
 
The ACOE permitting essentially leaves the Town with three options. 
- Transfer a mitigating area of land away from school/town use to an Article 97 restricted status 
under the separate control of the Conservation Commission. 
-- Making a one-time indulgence payment in the form of a deterrent “fine” of $132,247.36 as 
compensation for disturbing the vestigial drainage system. 
-- Presenting an alternative area/configuration of land for mitigating transfer. 
 
Time-lines: 
 
Developing an alternative land mitigation plan, while perhaps saving some nominal monies, is 
not practicable as it would harm the tight scheduling of the KMS project. 
 
Paying the compensating amount would be an instantaneous settling of the issue, with the 
matter being resolved on the presentation of payment. 
 



2 

The voting of the transfer of land to Article 97 restriction would not take effect until the close of 
Town Meeting and the passage of time for certification of votes and potential appeal of Town 
Meeting action.  
 
Strategic harm of transferring the land from school/town use to Article 97 restriction: 
 
An undisputable consideration is that the Brown Elementary School will have to be replaced in 
the near coming decades.  Furthermore; even the current new KMS project has made provision 
for expansion of footprint and capacity.  These inevitable future demands on the capacity of the 
campus site are disadvantaged or rendered impossible by the following considerations. 
 
• Strategic site expansion options eliminated. 

o The utility of, and access to, the school owned frontage and land area of 104 
Hartford Street would be permanently removed from the Campus 

o The expansion potential for parking, fields, and facilities on lands of 108 Hartford 
Street (EverSource parcel) would be practically cut off and distanced from core 
school facilities.  (Even the current ad hoc trail access could not be formalized and 
improved). 

o The school owned land at 112 Harford Street, with its strategic frontage on Mill Street 
would be rendered useless for school expansion options. 

• Current site utilization options reduced/eliminated. 
o “Lands and easements taken or acquired for such purposes shall not be used for 

other purposes or otherwise disposed” (Article XCVII) 
o Under zoning the maximum Floor Area Ratio for the site is 0.17 

� The current Kennedy/Brown Campus is 35.2 acres (1,533,312 s.f.) which at 
0.17 FAR enables 260,663 s.f. of construction  

� The transfer of 5.28 acres (229,997 s.f.) would reduce the permissible build-
out construction by 39,099 s.f. to a new limit of 221,564 s.f. 

� Subject to an audit of space utilization; the proposed transfer of land may 
even put the current building project into violation of zoning and the terms of 
its permitted Site Plan  
 
 

In light of; the multiple considerations of project time-line, strategic site flexibility considerations, 
protecting maximum site build-out, and avoiding placing the project into violation of zoning; it is 
recommended that the Building Committee implement the payment of $132,247.36. 
 
The preferred option for Town Meeting action on Article 20 is “Referral of the subject matter of 
Article 20 to the Kennedy Middle School Building Committee”. 
 
 
 
 



ARTICLE 20 – 2019 FATM 
Transfer of land to Conservation Commission: Portions of 165 Mill Street Parcel 
(Board of Selectmen) 
 
MOTION: 
 
Move that the Town vote to transfer from the School Committee and the Board of Selectmen to the 
Conservation Commission, the care, custody, management, and control of a portion of land adjoining the 
Kennedy Middle School, identified as 5.28 acres, located at 165 Mill Street, as shown on a Plan entitled 
“Town of Natick Kennedy Middle School, 165 Mill Street, Natick, Massachusetts, Permitting Documents, 
Submitted to the Department of Environmental Protection” revision date February 6, 2019, portion identified 
on that Plan as “Potential Conservation Easement NAE-2019-01219 12-13-2018,” and available for 
inspection in the Board of Selectmen’s office, for the purposes of dedicating the land in perpetuity for 
conservation purposes and subject to the strictures and the protections of Article 97 of the Amendments to 
the Massachusetts Constitution, as required by the permit for File Number NAE-2019-01219, issued by the 
U.S. Army Corps of Engineers to the Natick School Department on April 16, 2019 ; and to take all action 
necessary or appropriate to accomplish the purposes of this article. 
 



Fwd: Article 20 - transfer of land to Conservation Commission pursuant to NAE-2018-
01219 Kennedy Middle School
1 message

Patrick Hayes <phayes.fincom@natickma.org> Mon, Sep 9, 2019 at 12:37
To: Linda Wollschlager <lwollschlager.fincom@natickma.org>, Bruce Evans <bevans.fincom@natickma.org>

FYI

Sent from my iPhone

Begin forwarded message:

From: Karis North <knorth@mhtl.com>
Date: September 9, 2019 at 4:37:09 PM GMT+2
To: Michael Hickey <mhickey@natickma.org>, "'mmalone@natickma.org'" <mmalone@natickma.org>,
Patrick Hayes <phayes.fincom@natickma.org>
Subject: Article 20 - transfer of land to Conservation Commission pursuant to NAE-2018-01219 Kennedy
Middle School

Mike/Melissa/Patrick - I am attaching for your information the Army Corps of Engineers permit for the KMS
project, which makes a condition of that permit approval the transfer of 5.28 acres of land (as set forth in
the attached plan) to the Natick Conservation Commission, subject to Article 97.  The protection of the 5.28
acres is required mitigation for the permanent filling of 0.22 acres of palustrine forested wetland.  After
Town Meeting approval, the Town Meeting vote must be recorded within 60 days, to make the protections
official and consistent with Article 97 and the applicable case law.  The land is currently held by the Town,
through the Board of Selectmen and the School Committee (it is part of two separate parcels).

If the transfer is not approved at this Town Meeting, the Town must inform the Corsp within 30 day, and
make a payment of $132,247.36 (or may propose alternative mitigation).

This permit condition was negotiated with the Corps, in lieu of placing a Conservation Restriction (CR) on
the 5.28 acres, because such a restriction would have been expensive as a third party would have been the
holder of the restriction, and would have required some payment for the Town for so doing.  This transfer is
intended as a permanent protection of the 5.28 acre parcel, in a similar fashion as a CR.  My memo to the
Corps, which is included within the permit, explains the legal underpinnings for the process.

Please let me know if you have any questions, or require further information in considering this article.  As
mentioned to Mike, I am not available to participate in the meeting tomorrow night, but happy to answer any
questions in advance.

Thanks,
KLN

Karis L. North
Murphy, Hesse, Toomey & Lehane, LLP
300 Crown Colony Drive
Quincy, MA 02169
Tel.:  617.479.5000
Direct Dial:  617.691.1948
Fax:  617.479.6469
knorth@mhtl.com

NOTICE: This e-mail message and all attachments transmitted with it may contain legally privileged and
confidential information intended solely for the use of the addressee.  If the reader of this message is not
the intended recipient, you are hereby notified that any reading, dissemination, distribution, copying, or other

mailto:knorth@mhtl.com
mailto:mhickey@natickma.org
mailto:mmalone@natickma.org
mailto:mmalone@natickma.org
mailto:phayes.fincom@natickma.org
mailto:knorth@mhtl.com


use of this message or its attachments is strictly prohibited.  If you have received this message in error,
please notify the sender immediately by telephone (617-479-5000) or by electronic mail, and delete this
message and all copies and backups thereof.  Thank you.

IRS Circular 230 disclosure: To ensure compliance with requirements imposed by the IRS and other taxing
authorities, we inform you that any tax advice contained in this communication (including any attachments)
is not intended or written to be used, and cannot be used, for the purpose of (I) avoiding penalties that may
be imposed on any taxpayer or (II) promoting, marketing or recommending to another party any transaction
matter addressed herein.

Please consider the environment before printing this e-mail.

NAE-2018-01219 Permit to E-mail.pdf
2 MB



























ITEM TITLE: Article 23: Alteration of Layout of North Main Street (Route 27) and Adjacent Streets
ITEM SUMMARY:

ATTACHMENTS:
Description Upload Date Type
Citizen email regarding Article 23 9/19/2019 Exhibit
TOwn's Special Counsel Written Opinion 9/19/2019 Exhibit
Article 23: MOTION 9/6/2019 Exhibit
Route 27 Layout Modification 9/9/2019 Exhibit



9/19/2019 Town of Natick Mail - Re: Postpone Consideration of Article 23

https://mail.google.com/mail/u/0?ik=2ebe9b5126&view=pt&search=all&permthid=thread-f%3A1644328433207325148%7Cmsg-f%3A1644876619560464745&simpl=msg-f%3A1644876619560464745&… 1/2

Patrick Hayes <phayes.fincom@natickma.org>

Re: Postpone Consideration of Article 23
1 message

Melissa Malone <mmalone@natickma.org> Mon, Sep 16, 2019 at 7:29 PM
To: Patrick Hayes <phayes.fincom@natickma.org>
Cc: Karis North <knorth@mhtl.com>, Michael Hickey <mhickey@natickma.org>, Bruce Evans <bevans.fincom@natickma.org>, Linda Wollschlager <lwollschlager.fincom@natickma.org>, Frank Foss <moderator@natickma.org>

Hello all - attached please find correspondence from retained special counsel who has been assisting with this project.  Pls. let me know if you need further information.  Thank you, M.Malone

On Tue, Sep 10, 2019 at 7:17 PM Patrick Hayes <phayes.fincom@natickma.org> wrote:
Folks,

I’m still in Germany until Saturday. Could the Administration and Town Counsel provide guidance and opinions to the concerns of the citizen’s questions. It would be helpful in advance of the scheduled hearing.  But don the best you can. 

Patrick 

Sent from my iPhone

Begin forwarded message:

From: PAUL GRIESMER <pgriesmer@comcast.net>
Date: September 11, 2019 at 12:16:17 AM GMT+2
To: Patrick Hayes <phayes.fincom@natickma.org>, Bruce Evans <bevans.fincom@natickma.org>
Cc: Paul Griesmer <pgriesmer@comcast.net>, Moderator Natick <moderator@natickma.org>
Subject: Postpone Consideration of Article 23
Reply-To: PAUL GRIESMER <pgriesmer@comcast.net>

I am writing to request that the Finance Committee postpone consideration of Article 23 for Route 27 until some very serious legal questions can be answered.

The action sought under article 23 may very well be illegal because it seeks to convert Article 97 land to public road use. It may very well compound an error under the consent agenda last spring.

Spring town meeting voted article 17 under the consent agenda. This action dedicated Camp Mary Bunker as article 97 land. However, it first sought to take a widened public sidewalk from camp Mary bunker.

The motion was:

“Move that the Town vote to dedicate property, commonly known as Camp Mary Bunker, as described in a deed recorded with the Middlesex South Registry of Deeds at Book 15706, Page 22, subject to the terms and conditions set forth in an Agreement recorded with said Registry
of Deeds at Book 15706, Page 26, and modified to include a sidewalk to be constructed thereon as part of the North Main Street (Route 27) improvement project, to Article 97 of the Articles of Amendment to the Massachusetts Constitution.”

The Finance Committee heard Article 17 on February 26, 2019.

The Finance Committee writeup said”

“The town believes that Camp Mary Bunker is already Article 97 land. MassDOT and the Mass. Department of Conservation and Recreation (Mass DCR) requested that the town confirm that this land is Article 97 land, prior to the commencement of the Route 27 roadway
improvement project, so this article aims to do that. • Land under Article 97 is structured as conservation land or park land. It is restricted to only those uses. Any change of use would require a two-thirds vote from the state legislature. • This motion recognizes the addition of the
sidewalk to the deed, and in doing so improves the access to this land for handicapped individuals. • Camp Mary Bunker is dedicated as an open-space park owned by the Town of Natick and is open to the public. It has one pavilion type structure, but it is not a camp.”

Under the 2017 SJC  Smith vs. Westfield decision, Camp Mary Bunker was undoubtedly Article 97 protected land. This SJC decision indicates that formal Article 97 votes are not necessary for land to become article 97 protected. Any prior use, public designation or public
dedication or restriction can suffice.

The Board of Selectmen and Open space committee of the Town listed Camp Mary Bunker in its 2012 Open space report as article 97 land. The deed and the agreement incorporated into that deed restricts it as park and open space land for passive recreation. That agreement and
deed were signed and accepted in 1984 by the then selectmen. Camp Mary Bunker was article 97 land before last spring’s town meeting – as admitted by the administration.

The plans for Rt 27 show a 7 foot wide strip of frontage of camp mary bunker being “taken” or used for sidewalk and road use. Camp mary Bunker’s current frontage already has a 4-5 foot wide sidewalk.

Six days before appearing before FinCom on article 17 of spring TM, the administration filed a required Environmental Notification Form for the rt. 27 project. That ENF was published in 2/20/19. That ENF makes NO mention of any changes to article 97., That oversight or omission
is illegal regardless of whether it was inadvertent or deliberate. Article 97 is part of the Mass Constitution which is the highest law in the state.

The ENF REQUIRES disclosure of any article 97 lands being altered. The ENF is the basis for the state permit on Rt 27.

No Article 97 lnd can be converted to other use without a 2/3’s vote of both houses of the legislature. Lacking that vote, town Meeting does not have the authority to include camp mary Bunker land in the revised street acceptance.

CMR 11.03 1 b 3 requires notification of any change to article 97 land under review thresholds. The Town’s ENF did not disclose this.

The ENR, ENF publication date, camp mary Bunker deed, Camp mary Bunker agreement (incorporated inti the deed, the Rt. 327 plan (see sheet #9), 301 CMR 11a, the 1907 recorded plan for camp Mary bunker and the 2012 open space plan  are all attached. Also attached is the
smith vs. westfield decision and a write-up about it from KP Law.

It’s very concerning that six days after filing the ENF the town admitted the land is Article 97 land. The nature of this matter is that it requires full clarification with MEPA. Otherwise the Rt. 27 project could  be impacted.

Further the Camp Mary Bunker deed contains a restriction against conversion to other uses and a right of first refusal for the girl scouts to buy it back if the use is changed.

-- 

Melissa A. Malone
Town Administrator
13 East Central Street
Natick, MA 01760
508-647-6410

mailto:phayes.fincom@natickma.org
mailto:pgriesmer@comcast.net
mailto:phayes.fincom@natickma.org
mailto:bevans.fincom@natickma.org
mailto:pgriesmer@comcast.net
mailto:moderator@natickma.org
mailto:pgriesmer@comcast.net
https://www.google.com/maps/search/13+East+Central+Street+Natick,+MA+01760?entry=gmail&source=g
https://www.google.com/maps/search/13+East+Central+Street+Natick,+MA+01760?entry=gmail&source=g


9/19/2019 Town of Natick Mail - Re: Postpone Consideration of Article 23

https://mail.google.com/mail/u/0?ik=2ebe9b5126&view=pt&search=all&permthid=thread-f%3A1644328433207325148%7Cmsg-f%3A1644876619560464745&simpl=msg-f%3A1644876619560464745&… 2/2

Camp Mary Bunker Article 9.16.19.pdf
355K

https://mail.google.com/mail/u/0?ui=2&ik=2ebe9b5126&view=att&th=16d3c692103f3169&attid=0.1&disp=attd&realattid=f_k0n1iods1&safe=1&zw










ARTICLE 23 – 2019 FATM 
Alteration of Layout of North Main Street (Route 27) and Adjacent Streets 
(Board of Selectmen) 
 
MOTION: 
 
Move that the Town vote to accept as a public way the altered layout of North Main Street (Route 27) and 
adjacent streets thereto, to include within the layout of North Main Street and adjacent streets certain fee 
interests and permanent easements as shown on a plan entitled “Layout Alteration Route 27 Roadway 
Improvements North Main Street Natick, Massachusetts,” dated April 2, 2019, prepared by Lighthouse Land 
Surveying, LLC, as said plan may be amended, said plan on file with the Town Clerk; and to take all action 
necessary or appropriate to accomplish the purposes of this article. 
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75 KIMBERLY ROAD - TAUNTON, MASSACHUSETTS
Tel. 508 - 287 - 0896

website: www.lighthouselandsurveying.com

LIGHTHOUSEL SURVEYING,LLCAND NORTH MAIN STREET
LAYOUT ALTERATION

315 Norwood Park South - 2nd Floor
BETA Group, Inc

Norwood, MA 02062

(MIDDLESEX COUNTY - SOUTH DISTRICT)
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Warrant	Article	Questionnaire	
Citizen	Petitions	Articles	

 Section III – Questions with Response Boxes – To Be Completed by Petition Sponsor 
 

Article # 29 Date Form Completed: 09/18/2019 
Article Title:  
Adjust Housing Density and Residential Parking Regulations in the Downtown Mixed-Use District    
Sponsor Name: Ganesh Ramachandran  
& Randy Jackson 

Email: Natickgram@gmail.com 

 
 

Question  
1 Provide the article motion exactly as it is intended to be voted on by the Finance 

Committee. 
Response  

Motion A: Move to amend the Town of Natick Zoning Bylaws by replacing the text “; 
and” at the end of Article III-E, Section 2, subsection b-1-ii, with “.” and by deleting the 
entirety of Article III-E, Section 2, subsection b-1-iii, which reads 
 
“iii. the total number of multi-family units shall not exceed the number computed by 
taking the:  
a. Gross Land Area of the parcel times the Maximum Percentage Building Coverage  
b. multiplied by the number of floors in the building  
c. multiplied by the portion of the Gross Floor Area attributable to residential uses in the 
building  
d. divided by the Gross Floor Area in the building, and  
e. divided by 2,500  
The portion of the Gross Floor Area attributable to residential uses shall include i) 
corridors and common areas on residentially used floors, ii) storage areas for residential 
use, and iii) the proportional share of common corridors and common areas for all uses 
in a mixed-use building, and (iv) the square footage of residential units” 

Motion B: Move to amend the Town of Natick Zoning Bylaws by deleting the following 
text in Article V-D, Section 3, subsection b: 

“In a DM district there shall be one (1) space for a studio apartment, two (2) spaces for a 
1 or 2 bedroom unit, and three (3) spaces for units having three (3) or more bedrooms, 
all of such spaces to be provided on-site. (Art. 45 S.T.M. April 7, 1987)” 
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2 At a summary level and very clearly, what is proposed purpose and objective of this 

Warrant 
Article and the required Motion? 

Response v Encourage a mix of housing types and sizes, at a range of affordable price points 

v Increase housing options for single-person households, empty-nester couples, 
veterans, persons with disabilities, and long-term Natick residents who seek to 
downsize while remaining in Natick 

v Encourage car-free, or minimal car ownership households proximate to the Natick 
Center Commuter Rail station to reduce new demand on traffic and parking 

v Support new businesses with a walkable neighborhood that enlivens Natick Center 
and provides desirable restaurant and retail alternatives for residents and visitors. 

This article will achieve these objectives by removing a density formula that limits 
opportunities for beneficial development and re-development in our Town center, and 
by removing a requirement that promotes greater offsite parking than is required 
elsewhere in Natick. 

 

3 What does the sponsor gain from a positive action by Town Meeting on the motion? 
Response  I do not have any commercial or equity interest from a positive action by Town Meeting 

on the motion.   
 
As a licensed planner certified by the American Planning Association, I believe it is also 
my professional responsibility to advocate for policies that are in the general interest of 
my community here in Natick 

 

4 Describe with some specificity how the sponsor envisions how: the benefits will be 
realized; the problem will be solved; the community at large will gain value in the 
outcome through the accompanied motion? 

Response I envision a Natick Center with a rhythm of life beyond 9am-5pm, which offers the 
opportunity for the residents to live, work and thrive. I envision a transformation from a 
token “Downtown Mixed-use District” to a truly inclusive “Downtown Neighborhood” 
that provides a range of accessible and affordable housing choices for a town where 
more than 20% of residents are over 55 years of age. By providing opportunities for 
appropriately scaled, mix-use development, we encourage investment in both 
residential solutions for people with few housing choices, such as Natick’s seniors, 
people with disabilities, and young singles and couples who have limited choices if they 
want to remain in our community. In addition, by scaling back on-site parking 
requirements so they are not greater than what is required outside of the DMU, we do 
make DMU development more cost-effective and less automobile-dependent. 
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5 How does the proposed motion (and implementation) fit with the relevant Town 
Bylaws, financial and capital plan, comprehensive plan, and community values as 
well as relevant state laws and regulations 

Response The proposed motion and its implementation will further the collective goals of the 
Town residents as established by the Natick 2030 Master Plan. As one of the Master 
Plan Advisory Committee members who helped shape the Master Plan over a 12-month 
period, I am confident that this proposed motion is aligned with the Master Plan. 

 

6 Have you considered and assessed, qualified and quantified the various impacts to 
the community such as: 

Response  I have not undertaken any quantitative analysis for this motion. However, as a planner 
and an urban designer I have led and facilitated downtown revitalization and 
neighborhood development efforts in towns such as Cambridge, MA, Somerville, MA, 
Dublin, OH, Mountain View, CA, Palo Alto, CA, Alexandria, VA among others – all of them 
grappling with similar issues of growth, housing affordability, traffic, and lack of sufficient 
smaller housing stock for the aging boomers and single-family households. 
 

While each of the above cities, towns and suburbs are unique in their own right, the 
article furthers “Smart Growth” principles advocated by the US Environmental Protection 
Agency, The American Planning Association, Congress of New Urbanism, and the 
Metropolitan Area Planning Council. 

 

7 Who are the critical participants in executing the effort envisioned by the article 
motion? 

 
To this point what efforts have been made to involve those participants who may 
be accountable, responsible, consulted or just advised/informed on the impacts of 
executing the motion? 

Response Community & Economic Development, Town of Natick; Downtown Business Owners; 
Local Developers and Natick Residents. 

 

8 What steps and communication has the sponsor attempted to assure that: 
• Interested parties were notified in a timely way and had a chance to 

participate in the process, that 
• Appropriate town Boards & Committees were consulted 
• Required public hearings were held 

Response I have already presented to the Board of Selectman and received a favorable response. I 
am scheduled to present to the Natick Affordable Housing Trust (of which I am a 
member) and to the Planning Board 
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9 Why is it required for the Town of Natick AND for the sponsor(s)? 
Response The recent fire has been devastating to the businesses that have lost their home. It’s 

going to be extremely challenging to rebuild the site (and develop others) with current 
density restrictions. Furthermore, it will be a missed opportunity if rebuilding proposals 
end up adding to Town’s luxury condo stock instead of enlivening the downtown with 
smaller, less car-dependent units that are accessible and affordable, and with the first-
floor retail/restaurant establishments that are in public demand.  

 

10 Since submitting the article petition have you identified issues that weren’t initially 
considered in the development of the proposal? 

Response The article petition factors all pertinent issues that I am aware off. 

 

11 What are other towns and communities in the Metro West area, or the 
Commonwealth of MA doing similar to what your motion seeks to accomplish 

Response Almost all “Housing Production Plans” developed for Metro West towns and 
communities (Wellesley 2018, Wayland 2016, Sudbury 2016, Southborough 2015, 
Ashland 2014), highlight need for housing options for single-person households, empty-
nester couples, veterans, persons with disabilities, and long-term residents who choose 
to “age-in-place”. 

 

12 If this Warrant Article is not approved by Town Meeting what are the consequences 
to the Town and to the sponsor(s)? Please be specific on both financial and other 
consequences. 

Response  
If this Warrant Article is not approved, the current density regulations is likely to 
encourage the production of larger luxury condos in the Downtown Mixed-use District. 
Any developer who chooses to work with strict limits on unit density, will seek to 
maximize the as-of-right developable area with larger units, making them more suitable 
for households with school-age children increasing automobile traffic in the downtown 
area. 
 
Such developments will come at a deep societal cost of a missed opportunity to 
implement regulations that favor the production of smaller units compatible with the 
needs and budgetary limitations of long-term Natick residents who choose to “age-in-
place”, persons with disabilities and Veterans seeking permanent housing solutions. 
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