
 

 NATICK BOARD OF SELECTMEN
AGENDA

Edward H. Dlott Meeting Room
Monday, November 18, 2019

6:00 PM

 

Agenda Posted Thursday, 11/14/19 at 5:15 p.m. Revised on 11/18/19 at 8:45 a.m.

(Times listed are approximate. Agenda items will be addressed in an order determined by the Chair.)

1. 6:00 p.m. OPEN SESSION, CALL TO ORDER, ROLL CALL VOTE TO ENTER INTO
EXECUTIVE SESSION

2. 6:05 p.m. EXECUTIVE SESSION

This portion of the meeting is not open to the public.

A. Pursuant to MGL c. 30A,S. 21 (a)(3) To discuss strategy with respect to Collective
Bargaining If an open meeting may have a detrimental effect on the bargaining position of
the public body and the Chair so declares

Public Employees Local Union 1116 (DPW Laborers)
Public Employees Local Union 1116 (Clerical)
Maintenance and Custodians Local 1116 (Facilities Maintenance)
Supervisors and Administrators Association (DPW Supervisors)
Police Superiors Local 82
Firefighters and Fire Deputy Chiefs Local 1707

3. 7:05 p.m. RECONVENE OPEN SESSION

4. 7:10 p.m. ANNOUNCEMENTS

A. Small Business Saturday and Free 2-Hour Parking

B. Substance Use Vigil -12/8/2019

C. Agreement between the Town of Natick and Estate of James M. Knott (re: Permissive
Access to Hunnewell Fields)

5. 7:15 p.m. CITIZENS' CONCERNS

Any individual may raise an issue that is not included on the agenda and it will be taken under advisement by the
Board. There will be no opportunity for debate during this portion of the meeting. Any individual addressing the
Board during this section of the agenda shall be limited to five minutes.

6. 7:20 p.m. BOARD OF SELECTMEN UPDATES



A. Boden Lane Bridge

B. Navy Yard Park

C. East Park

D. West Natick Fire Station

7. 7:30 p.m. REQUESTED ACTION

A. Public Hearing: Naming the Dog Park at 111 West Central St. "Eddie's Park"

B. Public Hearing: FY2020 Tax Classification

C. Safety Committee Recommendations

D. Procurement Officer
1. Custodial Cleaning Services Renewal
2. Asphalt Renewal
3. Rehabilitation of Springvale Well No. 2
4. Streetlight Maintenance
5. Recreation and Parks Transportation Services
6. W-155 - Broad Hill Water Tank Mixer and Appurtenances
 

8. 8:15 p.m. DISCUSSION AND DECISION

A. 2020 Parking Fees

B. Capital Plan/Large Projects

C. Adult Use Marijuana Request for Information: Draft for Consideration

D. Rules & Regulations Adult Use Marijuana Establishment Licenses: Draft for Consideration

9. CONSENT AGENDA

A. Approve Town Common Use for the Chabad Center of Natick 12/15/19-1/3/20

B. Approval of Meeting Minutes
10/28/19
11/4/19

C. Approve Grant of Water Main Easement Granted by Fairway Estates Condominium Trust

D. Approve Reverend Victoria Alfred Guest Proclamation

10. TOWN ADMINISTRATOR NOTES

11. SELECTMEN'S CONCERNS

12. CORRESPONDENCE

13. ADJOURNMENT

Agenda posted in accordance with Provisions of M.G.L. Chapter 30, Sections 18-25

Meeting recorded by Natick Pegasus



ITEM TITLE: Small Business Saturday and Free 2-Hour Parking
ITEM SUMMARY:



ITEM TITLE: Substance Use Vigil -12/8/2019
ITEM SUMMARY:



ITEM TITLE: Agreement between the Town of Natick and Estate of James M. Knott (re:
Permissive Access to Hunnewell Fields)

ITEM SUMMARY:

ATTACHMENTS:
Description Upload Date Type
Agreement 11/18/2019 Cover Memo











ITEM TITLE: Boden Lane Bridge
ITEM SUMMARY:



ITEM TITLE: Navy Yard Park
ITEM SUMMARY:



ITEM TITLE: East Park
ITEM SUMMARY:

ATTACHMENTS:
Description Upload Date Type
Correspondence from EnviroTrac 11/4/2019 Cover Memo
Data 11/4/2019 Cover Memo





A. THIS FORM IS BEING USED TO: (check one)

1. Log Date: 10/28/2019 Log Time: 03:59 AM PM
(mm/dd/yyyy) (hh:mm)

2. Assign a Release Tracking Number (RTN) to a Release or TOR Report.
a. Reportable Release or TOR. b. Release that is Less Than the Reporting Thresholds.

3. Amend a Previously Recorded Release or TOR Report (RTN Assigned) .
a. The Release is a Reportable Release or TOR. b. The Release is a Release that is Less Than the

    Reporting Thresholds.

c. The Release or TOR is Retracted.
    (BWSC103 must be submitted, as well)

d. The Release or TOR is not a Release under M.G.L. c. 21E.

B. REPORTING PERSON:

1. Name of Organization: ENVIROTRAC

2. First Name: CRAIG 3. Last Name: BLAKE

4. Telephone: 7817930074 5. Ext.:

6. Relationship of Person to Release: PRP Other c. Type, if known (e.g. Current Owner): Licensed Site Professional

C. RELEASE OR THREAT OF RELEASE (TOR) /SITE LOCATION:

1. Location Aid/Site Name: REAR OF GASOLINE STATION

2. Street Address: 207 WORCESTER STREET 3. 2nd Address Line:

4. City/Town: NATICK, NATICK 5. Zip Code (if known): 017600000

6. Type of Location: (check all that apply) a. School b. Water Body c. Right of Way d. Utility Easement
e. Roadway f. Municipal g. State h. Residential i. Open Space j. Private Property

k. Industrial l. Commercial m. Federal n. Other Describe:

D. RELEASE OR TOR INFORMATION:

1. Date and Time of Notification: 10/28/2019 Time: 03:59 AM PM

(mm/dd/yyyy) (hh:mm)

2. Date and Time Reporting Person obtained
Knowledge of Release or TOR:

10/28/2019 Time: 03:30 AM PM

(mm/dd/yyyy) (hh:mm)

3. Date and Time Release or TOR
occurred, if known:

Time: AM PM

(mm/dd/yyyy) (hh:mm)

4. Sources of the Release or TOR: (check all that apply) a. Transformer b. Fuel Tank c. Pipe

d. OHM Delivery e. AST f. Drums g. Tanker Truck h. Hose i. Line

j. UST Describe k. Vehicle l. Boat/Vessel

m. Unknown n. Other: SUSPECTED FILL MATERIAL

5. Federal LUST Eligible: Yes No Unknown

Check all Notification Thresholds that apply to the Release or TOR:

6. 2 Hour Reporting Conditions: 7. 72 Hour Reporting Conditions: 8. 120 Day Reporting Conditions:

a. Sudden Release
b. Threat of Sudden Release
c. Oil Sheen on Surface Water
d. Poses Imminent Hazard
e. Could Pose Imminent Hazard
f. Release Detected

         in Private Well
g. Release to Storm Drain
h. Sanitary Sewer Release

         (Imminent Hazard Only)

a. Subsurface NonAqueous
         Phase Liquid (NAPL) Equal
         to or Greater than 1/2 Inch

b. Underground Storage Tank
         (UST) Release

c. Threat of UST Release
d. Release to Groundwater

         near Water Supply
e. Release to Groundwater

         near School or Residence
f. Substantial Release Migration

a. Release of Hazardous Material(s)
         to Soil or Groundwater Exceeding
         Reportable Concentration(s)

b. Release of Oil to Soil Exceeding
         Reportable Concentration(s) and
         Affecting More than 2 Cubic
         Yards

c. Release of Oil to Groundwater
         Exceeding Reportable
         Concentration(s)

d. Subsurface NonAqueous Phase 
         Liquid(NAPL) Equal to or Greater
         than 1/8 Inch and Less than 1/2
         Inch

9. Type of Release or TOR: (check all that apply) a. Dumping b. Fire c. AST Removal d. Overfill

e. rupture f. Vehicle Accident g. Leak h. Spill i. Test Failure j. TOR Only

k. UST Removal Describe

l. Unknown m. Other: UNDER INVESTIGATION

10. Media Impacted and Receptors Affected: (check all that apply) a. Paved Surface b. Basement c. School

d. Public Water Supply e. Surface Water f. Zone 2 g. Private Well h. Residence i. Soil

j. Ground Water k. Sediments l. Wetland m. Storm Drain n. Indoor Air o. Air

p. Soil Gas q. SubSlab Soil Gas r. Critical Exposure Pathway s. NAPL t. Unknown

u. Others Specify:

11. List below the Oils (O) or Hazardous Materials (HM) that exceed their Reportable Concentration (RC) or
Reportable Quantity (RQ) by the greatest amount.

Check here if an amount or concentration is unknown or less than detectable.

O or HM Released CAS Number,
if known

O or HM Amount or
Concentration

Units RCs Exceeded, if Applicable

POLYCHLORINATED BIPHENYLS HM 51 MG/KG N/A

N/A

N/A

12. Description of Release or Threat of Release (if additional space is needed, attach additional information in H17)

LSP BLAKE REPORTED ELEVATED LEVELS UP TO 51MG/KG OF POLYCHLORINATED BIPHENYLS (PCBS) MEASURED IN SOIL FROM ZERO TO TWELVE
INCHES .  HE STATED THAT HE BELIEVES THAT THE PCBS IN SOIL ARE LIKELY RELATED TO HISTORICAL URBAN FILL MATERIAL.  HE STATED THAT THE
CURRENT USE OF THIS PROPERTY IS COMMERCIAL AS A GASOLINE STATION AND THAT THE PCBS WERE MEASURED IN SOIL ON A SLOPE TO THE
REAR OF THIS SITE'S FACILITY.  HE INDICATED THAT FURTHER SITE ASSESSMENT IS NEEDED TO DETERMINE THE NATURE AND EXTENT OF THIS
RELEASE.  HE INDICATED THAT A RECREATIONAL AREA/PLAYGROUND IS WITHIN TWO HUNDRED FEET OF THIS SITE.  HE STATED FOUR SAMPLES
EXCEEDED 10 MG/KG.  HE INDICATED THAT MASSDEP RECEIVED A 120DAY NOTIFICATION FOR THIS SITE THAT IS TRACKED UNDER RTN 332656.  21E
RESPONSIBILITIES AND THE NEED TO SUBMIT A RELEASE NOTIFICATION FORM TO MASSDEP IN SIXTY DAYS WERE EXPLAINED TO LSP BLAKE.

E. INVOLVED PARTIES SUMMARY :

1. PRP Status (check one): a. PRP Unknown b. PRP unwilling, unable or has not committed to Perform Response
     Actions

c. PRP Performing Response Actions d. Release is Adequated Regulated by the US Coast Guard

2. If PRP is not Performing Response Actions, who is?

a. MassDEP State Contractor b. Other Person

3. Contractor: a. Name of Organization: b. Telephone:

c. Contact First Name: d. Last Name:

4. LSP: a. Name: BLAKE CRAIG E b. LSP #: 3760

c. Telephone: 7817930074

F. PRP OR PERSON PERFORMING RESPONSE ACTIONS:

1. Name of Organization: SPEEDWAY LLC

2. Contact First Name: MARK 3. Last Name: STELLA

4. Street: 500 SPEEDWAY DRIVE 5. Title: ENVIRONMENTAL REPRESENTATIVE

6. City/Town: ENON 7. State: OH 8. ZIP Code: 453230000

9. Telephone: 9378637378 10. Ext: 11. Email: mstella@speedway.com

12. Relationship of Person to Release: PRP Other c. Type (e.g. Current Owner): Nonspecified PRP

13. Check here if this PRP received a field NOR 14. Check here if an RNF was requested from this PRP

15. Check here if Provisions of 21E were explained to this PRP.

G. RECORD ORAL RESPONSE ACTIVITIES:

1. IRA Completed Prenotification 5. IRA Oral Modified Plan Approved

2. No IRA Approved at Notification 6. IRA Oral Plan Denied and/or Request for Written Plan

3. IRA Assessment Only. 7. Notice of Intent to Conduct a URAM

4. IRA Oral Plan Approved 8 IRAD Oral Plan Approved

9. IRAD Oversight Work Started

10. Date of Action: 10/28/2019

11. Soil Previously Excavated: a. Excavated prior to notification. b. Excavated as part of an UST closure.

c. Quantity of contaminated soil previously excavated and destination, if applicable:

12. Specify any Regional Specific Code (Regional Use):

H. ORAL RESPONSE ACTION PLAN: (check all that apply)

1. Assessment and/or Monitoring Only 2. Temporary Covers or Caps

3. Deployment of Absorbent or Containment Materials 4. Temporary Water Supplies

5. Structure Venting System 6. Temporary Evacuation or Relocation of Residents

7. Product or NAPL Recovery 8. Fencing and Sign Posting

9. Groundwater Treatment Systems 10. Soil Vapor Extraction

11. Bioremediation 12. Air Sparging

13. Excavation of Contaminated Soils

a. Reuse, Recycling or Treatment i. On Site ii. Off Site Authorized volume in cubic yards:

b. Store i. On Site ii. Off Site Authorized volume in cubic yards:

c. Landfill i. Cover ii. Disposal Authorized volume in cubic yards:

14. Removal of Drums, Tanks or Containers:

Describe Quantity and Amount:

15. Removal of Other Contaminated Media:

Specify Type and Volume:

16 Other Response Actions and Additional Comments (describe):

ORAL IRA APPROVAL WAS PROVIDED TO LSP BLAKE TO IMMEDIATELY INSTALL RESTRICTIVE SIX FOOT TALL CHAIN LINK FENCING WITH A LOCKED
GATE AND WITH WARNING SIGNAGE DETAILING THE HAZARD THAT IS PRESENT ON SITE.  IRA APPROVAL INCLUDES IMMEDIATELY COVERING
EXPOSED SOIL WITH POLYETHYLENE SHEETING TO PREVENT AIRBORNE DUST.  CHANGES IN SITE CONDITIONS MUST BE IMMEDIATELY REPORTED TO
THE SPILL DESK.  LSP BLAKE WAS ADVISED THAT AN IMMINENT HAZARD EVALUATION MUST COMMENCE WITHIN FOURTEEN DAYS FROM THIS
NOTIFICATION.

17. Check here if Additional Information is Provided in an Attachment

I. DEP STAFF AND FORM PREPARER:

1. DEP Staff: a. Name: b. Check here, if Unassigned (or staff name not applicable).

2 . Preparer : a. Name: SANDERSON KENNETH

b. Signature: KENNETH SANDERSON c. Date: 10/28/2019

Massachusetts Department of Environmental Protection
Bureau of Waste Site Cleanup

RELEASE LOG FORM

BWSC 101

Release Tracking Number

3  35941
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Revised: 01/07/2014 Page 2 of 5

Revised: 01/07/2014 Page 3 of 5

Revised: 01/07/2014 Page 4 of 5
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A. THIS FORM IS BEING USED TO: (check one)

1. Log Date: 10/28/2019 Log Time: 03:59 AM PM
(mm/dd/yyyy) (hh:mm)

2. Assign a Release Tracking Number (RTN) to a Release or TOR Report.
a. Reportable Release or TOR. b. Release that is Less Than the Reporting Thresholds.

3. Amend a Previously Recorded Release or TOR Report (RTN Assigned) .
a. The Release is a Reportable Release or TOR. b. The Release is a Release that is Less Than the

    Reporting Thresholds.

c. The Release or TOR is Retracted.
    (BWSC103 must be submitted, as well)

d. The Release or TOR is not a Release under M.G.L. c. 21E.

B. REPORTING PERSON:

1. Name of Organization: ENVIROTRAC

2. First Name: CRAIG 3. Last Name: BLAKE

4. Telephone: 7817930074 5. Ext.:

6. Relationship of Person to Release: PRP Other c. Type, if known (e.g. Current Owner): Licensed Site Professional

C. RELEASE OR THREAT OF RELEASE (TOR) /SITE LOCATION:

1. Location Aid/Site Name: REAR OF GASOLINE STATION

2. Street Address: 207 WORCESTER STREET 3. 2nd Address Line:

4. City/Town: NATICK, NATICK 5. Zip Code (if known): 017600000

6. Type of Location: (check all that apply) a. School b. Water Body c. Right of Way d. Utility Easement
e. Roadway f. Municipal g. State h. Residential i. Open Space j. Private Property

k. Industrial l. Commercial m. Federal n. Other Describe:

D. RELEASE OR TOR INFORMATION:

1. Date and Time of Notification: 10/28/2019 Time: 03:59 AM PM

(mm/dd/yyyy) (hh:mm)

2. Date and Time Reporting Person obtained
Knowledge of Release or TOR:

10/28/2019 Time: 03:30 AM PM

(mm/dd/yyyy) (hh:mm)

3. Date and Time Release or TOR
occurred, if known:

Time: AM PM

(mm/dd/yyyy) (hh:mm)

4. Sources of the Release or TOR: (check all that apply) a. Transformer b. Fuel Tank c. Pipe

d. OHM Delivery e. AST f. Drums g. Tanker Truck h. Hose i. Line

j. UST Describe k. Vehicle l. Boat/Vessel

m. Unknown n. Other: SUSPECTED FILL MATERIAL

5. Federal LUST Eligible: Yes No Unknown

Check all Notification Thresholds that apply to the Release or TOR:

6. 2 Hour Reporting Conditions: 7. 72 Hour Reporting Conditions: 8. 120 Day Reporting Conditions:

a. Sudden Release
b. Threat of Sudden Release
c. Oil Sheen on Surface Water
d. Poses Imminent Hazard
e. Could Pose Imminent Hazard
f. Release Detected

         in Private Well
g. Release to Storm Drain
h. Sanitary Sewer Release

         (Imminent Hazard Only)

a. Subsurface NonAqueous
         Phase Liquid (NAPL) Equal
         to or Greater than 1/2 Inch

b. Underground Storage Tank
         (UST) Release

c. Threat of UST Release
d. Release to Groundwater

         near Water Supply
e. Release to Groundwater

         near School or Residence
f. Substantial Release Migration

a. Release of Hazardous Material(s)
         to Soil or Groundwater Exceeding
         Reportable Concentration(s)

b. Release of Oil to Soil Exceeding
         Reportable Concentration(s) and
         Affecting More than 2 Cubic
         Yards

c. Release of Oil to Groundwater
         Exceeding Reportable
         Concentration(s)

d. Subsurface NonAqueous Phase 
         Liquid(NAPL) Equal to or Greater
         than 1/8 Inch and Less than 1/2
         Inch

9. Type of Release or TOR: (check all that apply) a. Dumping b. Fire c. AST Removal d. Overfill

e. rupture f. Vehicle Accident g. Leak h. Spill i. Test Failure j. TOR Only

k. UST Removal Describe

l. Unknown m. Other: UNDER INVESTIGATION

10. Media Impacted and Receptors Affected: (check all that apply) a. Paved Surface b. Basement c. School

d. Public Water Supply e. Surface Water f. Zone 2 g. Private Well h. Residence i. Soil

j. Ground Water k. Sediments l. Wetland m. Storm Drain n. Indoor Air o. Air

p. Soil Gas q. SubSlab Soil Gas r. Critical Exposure Pathway s. NAPL t. Unknown

u. Others Specify:

11. List below the Oils (O) or Hazardous Materials (HM) that exceed their Reportable Concentration (RC) or
Reportable Quantity (RQ) by the greatest amount.

Check here if an amount or concentration is unknown or less than detectable.

O or HM Released CAS Number,
if known

O or HM Amount or
Concentration

Units RCs Exceeded, if Applicable

POLYCHLORINATED BIPHENYLS HM 51 MG/KG N/A

N/A

N/A

12. Description of Release or Threat of Release (if additional space is needed, attach additional information in H17)

LSP BLAKE REPORTED ELEVATED LEVELS UP TO 51MG/KG OF POLYCHLORINATED BIPHENYLS (PCBS) MEASURED IN SOIL FROM ZERO TO TWELVE
INCHES .  HE STATED THAT HE BELIEVES THAT THE PCBS IN SOIL ARE LIKELY RELATED TO HISTORICAL URBAN FILL MATERIAL.  HE STATED THAT THE
CURRENT USE OF THIS PROPERTY IS COMMERCIAL AS A GASOLINE STATION AND THAT THE PCBS WERE MEASURED IN SOIL ON A SLOPE TO THE
REAR OF THIS SITE'S FACILITY.  HE INDICATED THAT FURTHER SITE ASSESSMENT IS NEEDED TO DETERMINE THE NATURE AND EXTENT OF THIS
RELEASE.  HE INDICATED THAT A RECREATIONAL AREA/PLAYGROUND IS WITHIN TWO HUNDRED FEET OF THIS SITE.  HE STATED FOUR SAMPLES
EXCEEDED 10 MG/KG.  HE INDICATED THAT MASSDEP RECEIVED A 120DAY NOTIFICATION FOR THIS SITE THAT IS TRACKED UNDER RTN 332656.  21E
RESPONSIBILITIES AND THE NEED TO SUBMIT A RELEASE NOTIFICATION FORM TO MASSDEP IN SIXTY DAYS WERE EXPLAINED TO LSP BLAKE.

E. INVOLVED PARTIES SUMMARY :

1. PRP Status (check one): a. PRP Unknown b. PRP unwilling, unable or has not committed to Perform Response
     Actions

c. PRP Performing Response Actions d. Release is Adequated Regulated by the US Coast Guard

2. If PRP is not Performing Response Actions, who is?

a. MassDEP State Contractor b. Other Person

3. Contractor: a. Name of Organization: b. Telephone:

c. Contact First Name: d. Last Name:

4. LSP: a. Name: BLAKE CRAIG E b. LSP #: 3760

c. Telephone: 7817930074

F. PRP OR PERSON PERFORMING RESPONSE ACTIONS:

1. Name of Organization: SPEEDWAY LLC

2. Contact First Name: MARK 3. Last Name: STELLA

4. Street: 500 SPEEDWAY DRIVE 5. Title: ENVIRONMENTAL REPRESENTATIVE

6. City/Town: ENON 7. State: OH 8. ZIP Code: 453230000

9. Telephone: 9378637378 10. Ext: 11. Email: mstella@speedway.com

12. Relationship of Person to Release: PRP Other c. Type (e.g. Current Owner): Nonspecified PRP

13. Check here if this PRP received a field NOR 14. Check here if an RNF was requested from this PRP

15. Check here if Provisions of 21E were explained to this PRP.

G. RECORD ORAL RESPONSE ACTIVITIES:

1. IRA Completed Prenotification 5. IRA Oral Modified Plan Approved

2. No IRA Approved at Notification 6. IRA Oral Plan Denied and/or Request for Written Plan

3. IRA Assessment Only. 7. Notice of Intent to Conduct a URAM

4. IRA Oral Plan Approved 8 IRAD Oral Plan Approved

9. IRAD Oversight Work Started

10. Date of Action: 10/28/2019

11. Soil Previously Excavated: a. Excavated prior to notification. b. Excavated as part of an UST closure.

c. Quantity of contaminated soil previously excavated and destination, if applicable:

12. Specify any Regional Specific Code (Regional Use):

H. ORAL RESPONSE ACTION PLAN: (check all that apply)

1. Assessment and/or Monitoring Only 2. Temporary Covers or Caps

3. Deployment of Absorbent or Containment Materials 4. Temporary Water Supplies

5. Structure Venting System 6. Temporary Evacuation or Relocation of Residents

7. Product or NAPL Recovery 8. Fencing and Sign Posting

9. Groundwater Treatment Systems 10. Soil Vapor Extraction

11. Bioremediation 12. Air Sparging

13. Excavation of Contaminated Soils

a. Reuse, Recycling or Treatment i. On Site ii. Off Site Authorized volume in cubic yards:

b. Store i. On Site ii. Off Site Authorized volume in cubic yards:

c. Landfill i. Cover ii. Disposal Authorized volume in cubic yards:

14. Removal of Drums, Tanks or Containers:

Describe Quantity and Amount:

15. Removal of Other Contaminated Media:

Specify Type and Volume:

16 Other Response Actions and Additional Comments (describe):

ORAL IRA APPROVAL WAS PROVIDED TO LSP BLAKE TO IMMEDIATELY INSTALL RESTRICTIVE SIX FOOT TALL CHAIN LINK FENCING WITH A LOCKED
GATE AND WITH WARNING SIGNAGE DETAILING THE HAZARD THAT IS PRESENT ON SITE.  IRA APPROVAL INCLUDES IMMEDIATELY COVERING
EXPOSED SOIL WITH POLYETHYLENE SHEETING TO PREVENT AIRBORNE DUST.  CHANGES IN SITE CONDITIONS MUST BE IMMEDIATELY REPORTED TO
THE SPILL DESK.  LSP BLAKE WAS ADVISED THAT AN IMMINENT HAZARD EVALUATION MUST COMMENCE WITHIN FOURTEEN DAYS FROM THIS
NOTIFICATION.

17. Check here if Additional Information is Provided in an Attachment

I. DEP STAFF AND FORM PREPARER:

1. DEP Staff: a. Name: b. Check here, if Unassigned (or staff name not applicable).

2 . Preparer : a. Name: SANDERSON KENNETH

b. Signature: KENNETH SANDERSON c. Date: 10/28/2019

Massachusetts Department of Environmental Protection
Bureau of Waste Site Cleanup
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BWSC 101
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A. THIS FORM IS BEING USED TO: (check one)

1. Log Date: 10/28/2019 Log Time: 03:59 AM PM
(mm/dd/yyyy) (hh:mm)

2. Assign a Release Tracking Number (RTN) to a Release or TOR Report.
a. Reportable Release or TOR. b. Release that is Less Than the Reporting Thresholds.

3. Amend a Previously Recorded Release or TOR Report (RTN Assigned) .
a. The Release is a Reportable Release or TOR. b. The Release is a Release that is Less Than the

    Reporting Thresholds.

c. The Release or TOR is Retracted.
    (BWSC103 must be submitted, as well)

d. The Release or TOR is not a Release under M.G.L. c. 21E.

B. REPORTING PERSON:

1. Name of Organization: ENVIROTRAC

2. First Name: CRAIG 3. Last Name: BLAKE

4. Telephone: 7817930074 5. Ext.:

6. Relationship of Person to Release: PRP Other c. Type, if known (e.g. Current Owner): Licensed Site Professional

C. RELEASE OR THREAT OF RELEASE (TOR) /SITE LOCATION:

1. Location Aid/Site Name: REAR OF GASOLINE STATION

2. Street Address: 207 WORCESTER STREET 3. 2nd Address Line:

4. City/Town: NATICK, NATICK 5. Zip Code (if known): 017600000

6. Type of Location: (check all that apply) a. School b. Water Body c. Right of Way d. Utility Easement
e. Roadway f. Municipal g. State h. Residential i. Open Space j. Private Property

k. Industrial l. Commercial m. Federal n. Other Describe:

D. RELEASE OR TOR INFORMATION:

1. Date and Time of Notification: 10/28/2019 Time: 03:59 AM PM

(mm/dd/yyyy) (hh:mm)

2. Date and Time Reporting Person obtained
Knowledge of Release or TOR:

10/28/2019 Time: 03:30 AM PM

(mm/dd/yyyy) (hh:mm)

3. Date and Time Release or TOR
occurred, if known:

Time: AM PM

(mm/dd/yyyy) (hh:mm)

4. Sources of the Release or TOR: (check all that apply) a. Transformer b. Fuel Tank c. Pipe

d. OHM Delivery e. AST f. Drums g. Tanker Truck h. Hose i. Line

j. UST Describe k. Vehicle l. Boat/Vessel

m. Unknown n. Other: SUSPECTED FILL MATERIAL

5. Federal LUST Eligible: Yes No Unknown

Check all Notification Thresholds that apply to the Release or TOR:

6. 2 Hour Reporting Conditions: 7. 72 Hour Reporting Conditions: 8. 120 Day Reporting Conditions:

a. Sudden Release
b. Threat of Sudden Release
c. Oil Sheen on Surface Water
d. Poses Imminent Hazard
e. Could Pose Imminent Hazard
f. Release Detected

         in Private Well
g. Release to Storm Drain
h. Sanitary Sewer Release

         (Imminent Hazard Only)

a. Subsurface NonAqueous
         Phase Liquid (NAPL) Equal
         to or Greater than 1/2 Inch

b. Underground Storage Tank
         (UST) Release

c. Threat of UST Release
d. Release to Groundwater

         near Water Supply
e. Release to Groundwater

         near School or Residence
f. Substantial Release Migration

a. Release of Hazardous Material(s)
         to Soil or Groundwater Exceeding
         Reportable Concentration(s)

b. Release of Oil to Soil Exceeding
         Reportable Concentration(s) and
         Affecting More than 2 Cubic
         Yards

c. Release of Oil to Groundwater
         Exceeding Reportable
         Concentration(s)

d. Subsurface NonAqueous Phase 
         Liquid(NAPL) Equal to or Greater
         than 1/8 Inch and Less than 1/2
         Inch

9. Type of Release or TOR: (check all that apply) a. Dumping b. Fire c. AST Removal d. Overfill

e. rupture f. Vehicle Accident g. Leak h. Spill i. Test Failure j. TOR Only

k. UST Removal Describe

l. Unknown m. Other: UNDER INVESTIGATION

10. Media Impacted and Receptors Affected: (check all that apply) a. Paved Surface b. Basement c. School

d. Public Water Supply e. Surface Water f. Zone 2 g. Private Well h. Residence i. Soil

j. Ground Water k. Sediments l. Wetland m. Storm Drain n. Indoor Air o. Air

p. Soil Gas q. SubSlab Soil Gas r. Critical Exposure Pathway s. NAPL t. Unknown

u. Others Specify:

11. List below the Oils (O) or Hazardous Materials (HM) that exceed their Reportable Concentration (RC) or
Reportable Quantity (RQ) by the greatest amount.

Check here if an amount or concentration is unknown or less than detectable.

O or HM Released CAS Number,
if known

O or HM Amount or
Concentration

Units RCs Exceeded, if Applicable

POLYCHLORINATED BIPHENYLS HM 51 MG/KG N/A

N/A

N/A

12. Description of Release or Threat of Release (if additional space is needed, attach additional information in H17)

LSP BLAKE REPORTED ELEVATED LEVELS UP TO 51MG/KG OF POLYCHLORINATED BIPHENYLS (PCBS) MEASURED IN SOIL FROM ZERO TO TWELVE
INCHES .  HE STATED THAT HE BELIEVES THAT THE PCBS IN SOIL ARE LIKELY RELATED TO HISTORICAL URBAN FILL MATERIAL.  HE STATED THAT THE
CURRENT USE OF THIS PROPERTY IS COMMERCIAL AS A GASOLINE STATION AND THAT THE PCBS WERE MEASURED IN SOIL ON A SLOPE TO THE
REAR OF THIS SITE'S FACILITY.  HE INDICATED THAT FURTHER SITE ASSESSMENT IS NEEDED TO DETERMINE THE NATURE AND EXTENT OF THIS
RELEASE.  HE INDICATED THAT A RECREATIONAL AREA/PLAYGROUND IS WITHIN TWO HUNDRED FEET OF THIS SITE.  HE STATED FOUR SAMPLES
EXCEEDED 10 MG/KG.  HE INDICATED THAT MASSDEP RECEIVED A 120DAY NOTIFICATION FOR THIS SITE THAT IS TRACKED UNDER RTN 332656.  21E
RESPONSIBILITIES AND THE NEED TO SUBMIT A RELEASE NOTIFICATION FORM TO MASSDEP IN SIXTY DAYS WERE EXPLAINED TO LSP BLAKE.

E. INVOLVED PARTIES SUMMARY :

1. PRP Status (check one): a. PRP Unknown b. PRP unwilling, unable or has not committed to Perform Response
     Actions

c. PRP Performing Response Actions d. Release is Adequated Regulated by the US Coast Guard

2. If PRP is not Performing Response Actions, who is?

a. MassDEP State Contractor b. Other Person

3. Contractor: a. Name of Organization: b. Telephone:

c. Contact First Name: d. Last Name:

4. LSP: a. Name: BLAKE CRAIG E b. LSP #: 3760

c. Telephone: 7817930074

F. PRP OR PERSON PERFORMING RESPONSE ACTIONS:

1. Name of Organization: SPEEDWAY LLC

2. Contact First Name: MARK 3. Last Name: STELLA

4. Street: 500 SPEEDWAY DRIVE 5. Title: ENVIRONMENTAL REPRESENTATIVE

6. City/Town: ENON 7. State: OH 8. ZIP Code: 453230000

9. Telephone: 9378637378 10. Ext: 11. Email: mstella@speedway.com

12. Relationship of Person to Release: PRP Other c. Type (e.g. Current Owner): Nonspecified PRP

13. Check here if this PRP received a field NOR 14. Check here if an RNF was requested from this PRP

15. Check here if Provisions of 21E were explained to this PRP.

G. RECORD ORAL RESPONSE ACTIVITIES:

1. IRA Completed Prenotification 5. IRA Oral Modified Plan Approved

2. No IRA Approved at Notification 6. IRA Oral Plan Denied and/or Request for Written Plan

3. IRA Assessment Only. 7. Notice of Intent to Conduct a URAM

4. IRA Oral Plan Approved 8 IRAD Oral Plan Approved

9. IRAD Oversight Work Started

10. Date of Action: 10/28/2019

11. Soil Previously Excavated: a. Excavated prior to notification. b. Excavated as part of an UST closure.

c. Quantity of contaminated soil previously excavated and destination, if applicable:

12. Specify any Regional Specific Code (Regional Use):

H. ORAL RESPONSE ACTION PLAN: (check all that apply)

1. Assessment and/or Monitoring Only 2. Temporary Covers or Caps

3. Deployment of Absorbent or Containment Materials 4. Temporary Water Supplies

5. Structure Venting System 6. Temporary Evacuation or Relocation of Residents

7. Product or NAPL Recovery 8. Fencing and Sign Posting

9. Groundwater Treatment Systems 10. Soil Vapor Extraction

11. Bioremediation 12. Air Sparging

13. Excavation of Contaminated Soils

a. Reuse, Recycling or Treatment i. On Site ii. Off Site Authorized volume in cubic yards:

b. Store i. On Site ii. Off Site Authorized volume in cubic yards:

c. Landfill i. Cover ii. Disposal Authorized volume in cubic yards:

14. Removal of Drums, Tanks or Containers:

Describe Quantity and Amount:

15. Removal of Other Contaminated Media:

Specify Type and Volume:

16 Other Response Actions and Additional Comments (describe):

ORAL IRA APPROVAL WAS PROVIDED TO LSP BLAKE TO IMMEDIATELY INSTALL RESTRICTIVE SIX FOOT TALL CHAIN LINK FENCING WITH A LOCKED
GATE AND WITH WARNING SIGNAGE DETAILING THE HAZARD THAT IS PRESENT ON SITE.  IRA APPROVAL INCLUDES IMMEDIATELY COVERING
EXPOSED SOIL WITH POLYETHYLENE SHEETING TO PREVENT AIRBORNE DUST.  CHANGES IN SITE CONDITIONS MUST BE IMMEDIATELY REPORTED TO
THE SPILL DESK.  LSP BLAKE WAS ADVISED THAT AN IMMINENT HAZARD EVALUATION MUST COMMENCE WITHIN FOURTEEN DAYS FROM THIS
NOTIFICATION.

17. Check here if Additional Information is Provided in an Attachment

I. DEP STAFF AND FORM PREPARER:

1. DEP Staff: a. Name: b. Check here, if Unassigned (or staff name not applicable).

2 . Preparer : a. Name: SANDERSON KENNETH

b. Signature: KENNETH SANDERSON c. Date: 10/28/2019

Massachusetts Department of Environmental Protection
Bureau of Waste Site Cleanup

RELEASE LOG FORM

BWSC 101
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A. THIS FORM IS BEING USED TO: (check one)

1. Log Date: 10/28/2019 Log Time: 03:59 AM PM
(mm/dd/yyyy) (hh:mm)

2. Assign a Release Tracking Number (RTN) to a Release or TOR Report.
a. Reportable Release or TOR. b. Release that is Less Than the Reporting Thresholds.

3. Amend a Previously Recorded Release or TOR Report (RTN Assigned) .
a. The Release is a Reportable Release or TOR. b. The Release is a Release that is Less Than the

    Reporting Thresholds.

c. The Release or TOR is Retracted.
    (BWSC103 must be submitted, as well)

d. The Release or TOR is not a Release under M.G.L. c. 21E.

B. REPORTING PERSON:

1. Name of Organization: ENVIROTRAC

2. First Name: CRAIG 3. Last Name: BLAKE

4. Telephone: 7817930074 5. Ext.:

6. Relationship of Person to Release: PRP Other c. Type, if known (e.g. Current Owner): Licensed Site Professional

C. RELEASE OR THREAT OF RELEASE (TOR) /SITE LOCATION:

1. Location Aid/Site Name: REAR OF GASOLINE STATION

2. Street Address: 207 WORCESTER STREET 3. 2nd Address Line:

4. City/Town: NATICK, NATICK 5. Zip Code (if known): 017600000

6. Type of Location: (check all that apply) a. School b. Water Body c. Right of Way d. Utility Easement
e. Roadway f. Municipal g. State h. Residential i. Open Space j. Private Property

k. Industrial l. Commercial m. Federal n. Other Describe:

D. RELEASE OR TOR INFORMATION:

1. Date and Time of Notification: 10/28/2019 Time: 03:59 AM PM

(mm/dd/yyyy) (hh:mm)

2. Date and Time Reporting Person obtained
Knowledge of Release or TOR:

10/28/2019 Time: 03:30 AM PM

(mm/dd/yyyy) (hh:mm)

3. Date and Time Release or TOR
occurred, if known:

Time: AM PM

(mm/dd/yyyy) (hh:mm)

4. Sources of the Release or TOR: (check all that apply) a. Transformer b. Fuel Tank c. Pipe

d. OHM Delivery e. AST f. Drums g. Tanker Truck h. Hose i. Line

j. UST Describe k. Vehicle l. Boat/Vessel

m. Unknown n. Other: SUSPECTED FILL MATERIAL

5. Federal LUST Eligible: Yes No Unknown

Check all Notification Thresholds that apply to the Release or TOR:

6. 2 Hour Reporting Conditions: 7. 72 Hour Reporting Conditions: 8. 120 Day Reporting Conditions:

a. Sudden Release
b. Threat of Sudden Release
c. Oil Sheen on Surface Water
d. Poses Imminent Hazard
e. Could Pose Imminent Hazard
f. Release Detected

         in Private Well
g. Release to Storm Drain
h. Sanitary Sewer Release

         (Imminent Hazard Only)

a. Subsurface NonAqueous
         Phase Liquid (NAPL) Equal
         to or Greater than 1/2 Inch

b. Underground Storage Tank
         (UST) Release

c. Threat of UST Release
d. Release to Groundwater

         near Water Supply
e. Release to Groundwater

         near School or Residence
f. Substantial Release Migration

a. Release of Hazardous Material(s)
         to Soil or Groundwater Exceeding
         Reportable Concentration(s)

b. Release of Oil to Soil Exceeding
         Reportable Concentration(s) and
         Affecting More than 2 Cubic
         Yards

c. Release of Oil to Groundwater
         Exceeding Reportable
         Concentration(s)

d. Subsurface NonAqueous Phase 
         Liquid(NAPL) Equal to or Greater
         than 1/8 Inch and Less than 1/2
         Inch

9. Type of Release or TOR: (check all that apply) a. Dumping b. Fire c. AST Removal d. Overfill

e. rupture f. Vehicle Accident g. Leak h. Spill i. Test Failure j. TOR Only

k. UST Removal Describe

l. Unknown m. Other: UNDER INVESTIGATION

10. Media Impacted and Receptors Affected: (check all that apply) a. Paved Surface b. Basement c. School

d. Public Water Supply e. Surface Water f. Zone 2 g. Private Well h. Residence i. Soil

j. Ground Water k. Sediments l. Wetland m. Storm Drain n. Indoor Air o. Air

p. Soil Gas q. SubSlab Soil Gas r. Critical Exposure Pathway s. NAPL t. Unknown

u. Others Specify:

11. List below the Oils (O) or Hazardous Materials (HM) that exceed their Reportable Concentration (RC) or
Reportable Quantity (RQ) by the greatest amount.

Check here if an amount or concentration is unknown or less than detectable.

O or HM Released CAS Number,
if known

O or HM Amount or
Concentration

Units RCs Exceeded, if Applicable

POLYCHLORINATED BIPHENYLS HM 51 MG/KG N/A

N/A

N/A

12. Description of Release or Threat of Release (if additional space is needed, attach additional information in H17)

LSP BLAKE REPORTED ELEVATED LEVELS UP TO 51MG/KG OF POLYCHLORINATED BIPHENYLS (PCBS) MEASURED IN SOIL FROM ZERO TO TWELVE
INCHES .  HE STATED THAT HE BELIEVES THAT THE PCBS IN SOIL ARE LIKELY RELATED TO HISTORICAL URBAN FILL MATERIAL.  HE STATED THAT THE
CURRENT USE OF THIS PROPERTY IS COMMERCIAL AS A GASOLINE STATION AND THAT THE PCBS WERE MEASURED IN SOIL ON A SLOPE TO THE
REAR OF THIS SITE'S FACILITY.  HE INDICATED THAT FURTHER SITE ASSESSMENT IS NEEDED TO DETERMINE THE NATURE AND EXTENT OF THIS
RELEASE.  HE INDICATED THAT A RECREATIONAL AREA/PLAYGROUND IS WITHIN TWO HUNDRED FEET OF THIS SITE.  HE STATED FOUR SAMPLES
EXCEEDED 10 MG/KG.  HE INDICATED THAT MASSDEP RECEIVED A 120DAY NOTIFICATION FOR THIS SITE THAT IS TRACKED UNDER RTN 332656.  21E
RESPONSIBILITIES AND THE NEED TO SUBMIT A RELEASE NOTIFICATION FORM TO MASSDEP IN SIXTY DAYS WERE EXPLAINED TO LSP BLAKE.

E. INVOLVED PARTIES SUMMARY :

1. PRP Status (check one): a. PRP Unknown b. PRP unwilling, unable or has not committed to Perform Response
     Actions

c. PRP Performing Response Actions d. Release is Adequated Regulated by the US Coast Guard

2. If PRP is not Performing Response Actions, who is?

a. MassDEP State Contractor b. Other Person

3. Contractor: a. Name of Organization: b. Telephone:

c. Contact First Name: d. Last Name:

4. LSP: a. Name: BLAKE CRAIG E b. LSP #: 3760

c. Telephone: 7817930074

F. PRP OR PERSON PERFORMING RESPONSE ACTIONS:

1. Name of Organization: SPEEDWAY LLC

2. Contact First Name: MARK 3. Last Name: STELLA

4. Street: 500 SPEEDWAY DRIVE 5. Title: ENVIRONMENTAL REPRESENTATIVE

6. City/Town: ENON 7. State: OH 8. ZIP Code: 453230000

9. Telephone: 9378637378 10. Ext: 11. Email: mstella@speedway.com

12. Relationship of Person to Release: PRP Other c. Type (e.g. Current Owner): Nonspecified PRP

13. Check here if this PRP received a field NOR 14. Check here if an RNF was requested from this PRP

15. Check here if Provisions of 21E were explained to this PRP.

G. RECORD ORAL RESPONSE ACTIVITIES:

1. IRA Completed Prenotification 5. IRA Oral Modified Plan Approved

2. No IRA Approved at Notification 6. IRA Oral Plan Denied and/or Request for Written Plan

3. IRA Assessment Only. 7. Notice of Intent to Conduct a URAM

4. IRA Oral Plan Approved 8 IRAD Oral Plan Approved

9. IRAD Oversight Work Started

10. Date of Action: 10/28/2019

11. Soil Previously Excavated: a. Excavated prior to notification. b. Excavated as part of an UST closure.

c. Quantity of contaminated soil previously excavated and destination, if applicable:

12. Specify any Regional Specific Code (Regional Use):

H. ORAL RESPONSE ACTION PLAN: (check all that apply)

1. Assessment and/or Monitoring Only 2. Temporary Covers or Caps

3. Deployment of Absorbent or Containment Materials 4. Temporary Water Supplies

5. Structure Venting System 6. Temporary Evacuation or Relocation of Residents

7. Product or NAPL Recovery 8. Fencing and Sign Posting

9. Groundwater Treatment Systems 10. Soil Vapor Extraction

11. Bioremediation 12. Air Sparging

13. Excavation of Contaminated Soils

a. Reuse, Recycling or Treatment i. On Site ii. Off Site Authorized volume in cubic yards:

b. Store i. On Site ii. Off Site Authorized volume in cubic yards:

c. Landfill i. Cover ii. Disposal Authorized volume in cubic yards:

14. Removal of Drums, Tanks or Containers:

Describe Quantity and Amount:

15. Removal of Other Contaminated Media:

Specify Type and Volume:

16 Other Response Actions and Additional Comments (describe):

ORAL IRA APPROVAL WAS PROVIDED TO LSP BLAKE TO IMMEDIATELY INSTALL RESTRICTIVE SIX FOOT TALL CHAIN LINK FENCING WITH A LOCKED
GATE AND WITH WARNING SIGNAGE DETAILING THE HAZARD THAT IS PRESENT ON SITE.  IRA APPROVAL INCLUDES IMMEDIATELY COVERING
EXPOSED SOIL WITH POLYETHYLENE SHEETING TO PREVENT AIRBORNE DUST.  CHANGES IN SITE CONDITIONS MUST BE IMMEDIATELY REPORTED TO
THE SPILL DESK.  LSP BLAKE WAS ADVISED THAT AN IMMINENT HAZARD EVALUATION MUST COMMENCE WITHIN FOURTEEN DAYS FROM THIS
NOTIFICATION.

17. Check here if Additional Information is Provided in an Attachment

I. DEP STAFF AND FORM PREPARER:

1. DEP Staff: a. Name: b. Check here, if Unassigned (or staff name not applicable).

2 . Preparer : a. Name: SANDERSON KENNETH

b. Signature: KENNETH SANDERSON c. Date: 10/28/2019

Massachusetts Department of Environmental Protection
Bureau of Waste Site Cleanup
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A. THIS FORM IS BEING USED TO: (check one)

1. Log Date: 10/28/2019 Log Time: 03:59 AM PM
(mm/dd/yyyy) (hh:mm)

2. Assign a Release Tracking Number (RTN) to a Release or TOR Report.
a. Reportable Release or TOR. b. Release that is Less Than the Reporting Thresholds.

3. Amend a Previously Recorded Release or TOR Report (RTN Assigned) .
a. The Release is a Reportable Release or TOR. b. The Release is a Release that is Less Than the

    Reporting Thresholds.

c. The Release or TOR is Retracted.
    (BWSC103 must be submitted, as well)

d. The Release or TOR is not a Release under M.G.L. c. 21E.

B. REPORTING PERSON:

1. Name of Organization: ENVIROTRAC

2. First Name: CRAIG 3. Last Name: BLAKE

4. Telephone: 7817930074 5. Ext.:

6. Relationship of Person to Release: PRP Other c. Type, if known (e.g. Current Owner): Licensed Site Professional

C. RELEASE OR THREAT OF RELEASE (TOR) /SITE LOCATION:

1. Location Aid/Site Name: REAR OF GASOLINE STATION

2. Street Address: 207 WORCESTER STREET 3. 2nd Address Line:

4. City/Town: NATICK, NATICK 5. Zip Code (if known): 017600000

6. Type of Location: (check all that apply) a. School b. Water Body c. Right of Way d. Utility Easement
e. Roadway f. Municipal g. State h. Residential i. Open Space j. Private Property

k. Industrial l. Commercial m. Federal n. Other Describe:

D. RELEASE OR TOR INFORMATION:

1. Date and Time of Notification: 10/28/2019 Time: 03:59 AM PM

(mm/dd/yyyy) (hh:mm)

2. Date and Time Reporting Person obtained
Knowledge of Release or TOR:

10/28/2019 Time: 03:30 AM PM

(mm/dd/yyyy) (hh:mm)

3. Date and Time Release or TOR
occurred, if known:

Time: AM PM

(mm/dd/yyyy) (hh:mm)

4. Sources of the Release or TOR: (check all that apply) a. Transformer b. Fuel Tank c. Pipe

d. OHM Delivery e. AST f. Drums g. Tanker Truck h. Hose i. Line

j. UST Describe k. Vehicle l. Boat/Vessel

m. Unknown n. Other: SUSPECTED FILL MATERIAL

5. Federal LUST Eligible: Yes No Unknown

Check all Notification Thresholds that apply to the Release or TOR:

6. 2 Hour Reporting Conditions: 7. 72 Hour Reporting Conditions: 8. 120 Day Reporting Conditions:

a. Sudden Release
b. Threat of Sudden Release
c. Oil Sheen on Surface Water
d. Poses Imminent Hazard
e. Could Pose Imminent Hazard
f. Release Detected

         in Private Well
g. Release to Storm Drain
h. Sanitary Sewer Release

         (Imminent Hazard Only)

a. Subsurface NonAqueous
         Phase Liquid (NAPL) Equal
         to or Greater than 1/2 Inch

b. Underground Storage Tank
         (UST) Release

c. Threat of UST Release
d. Release to Groundwater

         near Water Supply
e. Release to Groundwater

         near School or Residence
f. Substantial Release Migration

a. Release of Hazardous Material(s)
         to Soil or Groundwater Exceeding
         Reportable Concentration(s)

b. Release of Oil to Soil Exceeding
         Reportable Concentration(s) and
         Affecting More than 2 Cubic
         Yards

c. Release of Oil to Groundwater
         Exceeding Reportable
         Concentration(s)

d. Subsurface NonAqueous Phase 
         Liquid(NAPL) Equal to or Greater
         than 1/8 Inch and Less than 1/2
         Inch

9. Type of Release or TOR: (check all that apply) a. Dumping b. Fire c. AST Removal d. Overfill

e. rupture f. Vehicle Accident g. Leak h. Spill i. Test Failure j. TOR Only

k. UST Removal Describe

l. Unknown m. Other: UNDER INVESTIGATION

10. Media Impacted and Receptors Affected: (check all that apply) a. Paved Surface b. Basement c. School

d. Public Water Supply e. Surface Water f. Zone 2 g. Private Well h. Residence i. Soil

j. Ground Water k. Sediments l. Wetland m. Storm Drain n. Indoor Air o. Air

p. Soil Gas q. SubSlab Soil Gas r. Critical Exposure Pathway s. NAPL t. Unknown

u. Others Specify:

11. List below the Oils (O) or Hazardous Materials (HM) that exceed their Reportable Concentration (RC) or
Reportable Quantity (RQ) by the greatest amount.

Check here if an amount or concentration is unknown or less than detectable.

O or HM Released CAS Number,
if known

O or HM Amount or
Concentration

Units RCs Exceeded, if Applicable

POLYCHLORINATED BIPHENYLS HM 51 MG/KG N/A

N/A

N/A

12. Description of Release or Threat of Release (if additional space is needed, attach additional information in H17)

LSP BLAKE REPORTED ELEVATED LEVELS UP TO 51MG/KG OF POLYCHLORINATED BIPHENYLS (PCBS) MEASURED IN SOIL FROM ZERO TO TWELVE
INCHES .  HE STATED THAT HE BELIEVES THAT THE PCBS IN SOIL ARE LIKELY RELATED TO HISTORICAL URBAN FILL MATERIAL.  HE STATED THAT THE
CURRENT USE OF THIS PROPERTY IS COMMERCIAL AS A GASOLINE STATION AND THAT THE PCBS WERE MEASURED IN SOIL ON A SLOPE TO THE
REAR OF THIS SITE'S FACILITY.  HE INDICATED THAT FURTHER SITE ASSESSMENT IS NEEDED TO DETERMINE THE NATURE AND EXTENT OF THIS
RELEASE.  HE INDICATED THAT A RECREATIONAL AREA/PLAYGROUND IS WITHIN TWO HUNDRED FEET OF THIS SITE.  HE STATED FOUR SAMPLES
EXCEEDED 10 MG/KG.  HE INDICATED THAT MASSDEP RECEIVED A 120DAY NOTIFICATION FOR THIS SITE THAT IS TRACKED UNDER RTN 332656.  21E
RESPONSIBILITIES AND THE NEED TO SUBMIT A RELEASE NOTIFICATION FORM TO MASSDEP IN SIXTY DAYS WERE EXPLAINED TO LSP BLAKE.

E. INVOLVED PARTIES SUMMARY :

1. PRP Status (check one): a. PRP Unknown b. PRP unwilling, unable or has not committed to Perform Response
     Actions

c. PRP Performing Response Actions d. Release is Adequated Regulated by the US Coast Guard

2. If PRP is not Performing Response Actions, who is?

a. MassDEP State Contractor b. Other Person

3. Contractor: a. Name of Organization: b. Telephone:

c. Contact First Name: d. Last Name:

4. LSP: a. Name: BLAKE CRAIG E b. LSP #: 3760

c. Telephone: 7817930074

F. PRP OR PERSON PERFORMING RESPONSE ACTIONS:

1. Name of Organization: SPEEDWAY LLC

2. Contact First Name: MARK 3. Last Name: STELLA

4. Street: 500 SPEEDWAY DRIVE 5. Title: ENVIRONMENTAL REPRESENTATIVE

6. City/Town: ENON 7. State: OH 8. ZIP Code: 453230000

9. Telephone: 9378637378 10. Ext: 11. Email: mstella@speedway.com

12. Relationship of Person to Release: PRP Other c. Type (e.g. Current Owner): Nonspecified PRP

13. Check here if this PRP received a field NOR 14. Check here if an RNF was requested from this PRP

15. Check here if Provisions of 21E were explained to this PRP.

G. RECORD ORAL RESPONSE ACTIVITIES:

1. IRA Completed Prenotification 5. IRA Oral Modified Plan Approved

2. No IRA Approved at Notification 6. IRA Oral Plan Denied and/or Request for Written Plan

3. IRA Assessment Only. 7. Notice of Intent to Conduct a URAM

4. IRA Oral Plan Approved 8 IRAD Oral Plan Approved

9. IRAD Oversight Work Started

10. Date of Action: 10/28/2019

11. Soil Previously Excavated: a. Excavated prior to notification. b. Excavated as part of an UST closure.

c. Quantity of contaminated soil previously excavated and destination, if applicable:

12. Specify any Regional Specific Code (Regional Use):

H. ORAL RESPONSE ACTION PLAN: (check all that apply)

1. Assessment and/or Monitoring Only 2. Temporary Covers or Caps

3. Deployment of Absorbent or Containment Materials 4. Temporary Water Supplies

5. Structure Venting System 6. Temporary Evacuation or Relocation of Residents

7. Product or NAPL Recovery 8. Fencing and Sign Posting

9. Groundwater Treatment Systems 10. Soil Vapor Extraction

11. Bioremediation 12. Air Sparging

13. Excavation of Contaminated Soils

a. Reuse, Recycling or Treatment i. On Site ii. Off Site Authorized volume in cubic yards:

b. Store i. On Site ii. Off Site Authorized volume in cubic yards:

c. Landfill i. Cover ii. Disposal Authorized volume in cubic yards:

14. Removal of Drums, Tanks or Containers:

Describe Quantity and Amount:

15. Removal of Other Contaminated Media:

Specify Type and Volume:

16 Other Response Actions and Additional Comments (describe):

ORAL IRA APPROVAL WAS PROVIDED TO LSP BLAKE TO IMMEDIATELY INSTALL RESTRICTIVE SIX FOOT TALL CHAIN LINK FENCING WITH A LOCKED
GATE AND WITH WARNING SIGNAGE DETAILING THE HAZARD THAT IS PRESENT ON SITE.  IRA APPROVAL INCLUDES IMMEDIATELY COVERING
EXPOSED SOIL WITH POLYETHYLENE SHEETING TO PREVENT AIRBORNE DUST.  CHANGES IN SITE CONDITIONS MUST BE IMMEDIATELY REPORTED TO
THE SPILL DESK.  LSP BLAKE WAS ADVISED THAT AN IMMINENT HAZARD EVALUATION MUST COMMENCE WITHIN FOURTEEN DAYS FROM THIS
NOTIFICATION.

17. Check here if Additional Information is Provided in an Attachment

I. DEP STAFF AND FORM PREPARER:

1. DEP Staff: a. Name: b. Check here, if Unassigned (or staff name not applicable).

2 . Preparer : a. Name: SANDERSON KENNETH

b. Signature: KENNETH SANDERSON c. Date: 10/28/2019
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Bureau of Waste Site Cleanup
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PUBLIC HEARING 

BOARD OF SELECTMEN 

TOWN OF NATICK 

 

The Board of Selectmen will conduct a public hearing on Monday, November 18, 2019, 

7:00 p.m., Natick Town Hall, Edward H. Dlott Meeting Room, 13 East Central Street, 

Natick, MA upon the request of naming the dog park located at 111 West Central Street 

“Eddie’s Park” in memory and honor of Eddie Kramer.   

 

Anyone wishing to be heard on this matter is asked to attend the meeting at the date and 

time mentioned above. 

            

       Jonathan Freedman, Clerk  

 

 

 



Patricia O'Neil <poneil@natickma.org>

Re: Dog Park Naming
2 messages

On Fri, Oct 4, 2019 at 12:02 PM Matt Brand <agmattbrand@gmail.com> wrote:
Hello Mr. Hickey.

I'm writing to request to be added to the BOS agenda to discuss the naming of the new dog park in Natick that is
currently under construction. Last night (10/3), I presented the following request to the Conservation Commission and
received a vote of unanimous support. 

The name I am proposing is "Eddie's Park." This is named, after consultation with his parents, in memory, and honor of
Eddie Kramer, a young boy who died suddenly 5 years ago next month. Eddie was 18 months old and loved dogs.
Starting the day after he died, we started raising money to support FIDO and trigger the grant money from the Stanton
Foundation to get the park built. It took just under 24 hours to raise the $25k needed for the grant, largely from our
community in support of Eddie and his family. Shortly after that, we nearly doubled the amount raised. 4 years later,
after tons of community support, the park was nearly a reality when it became clear we had to raise even more money
to cover the now increased cost of the park. Once again, the community rallied and at this point, people have donated
nearly $100k.  

I greatly appreciate the support of the Town throughout this whole process and look forward to this project being
completed. 

Please let me know when the earliest agenda opening is. I know your board is very busy and appreciate the time.

Thank you for your consideration,
Matt

mailto:agmattbrand@gmail.com


 

 

 

 

 

 

 

 

MEMORANDUM 
 

TO:   Michael Hickey, Chair, Board of Selectmen 
 

FROM:   Community & Economic Development Department 
 

DATE:  October 21, 2019 
 

RE:   Naming of Dog Park 
 

 

 

The Conservation Commission at its meeting on October 3, 2019 voted unanimously to support the 

naming of the future dog park to honor the memory of Eddie Kramer.  

 

The Historical Commission confirmed the location of the future dog park is not located within a 

designated historic district. Therefore, the naming of the dog park would not conflict with a previous 

historical designation.  

 

Based on the above information, the Community & Economic Development Department supports the 

naming of the dog park to “Eddie’s Park”. 

 

Thank you.  

 

COMMUNITY AND ECONOMIC 

DEVELOPMENT 

BUILDING  

PLANNING 

ZONING 

CONSERVATION 



 

Natick Historical Commission 
Natick, Massachusetts 01760 

 

Home of Champions 

c/o 1 Frost Street 
Natick, MA 01760 

 
 
 
 
 
 
October 26, 2019 
 
 
 
 
Board of Selectmen 
Town of Natick 
13 East Central Street 
Natick, MA 01760 
 
RE: EDDIES PARK NAMING REQUEST 

 
Dear Board Members: 
 
Upon review of the area where the new dog park will be located on West Central Street has 
not revealed any existing historic naming that would conflict with naming “Eddies Park” as 
proposed. The Natick Historical Commission therefore approves of the proposed 
designation. 
 
Please feel free to let us know if we can be of further assistance.  I can be reached at 508-
254-2017 
 
Very truly yours, 
 
Stephen N. Evers, AIA 
Chairman 
Natick Historical Commission 
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LEGAL NOTICE 

TOWN OF NATICK 

BOARD OF SELECTMEN 

 In accordance with the requirements of Massachusetts General Laws Chapter 40, Section 56, the Board 

of Selectmen will hold a Fiscal 2020 Property Tax Classification Hearing on Monday, November 18, 2019 

at 7:00 p.m. in the Edward H. Dlott Meeting Room, Natick Town Hall, located at 13 East Central Street, 

Natick, Massachusetts. The purpose of the public hearing is to consider the percentage(s) of the FY2020 

tax levy to be borne by each class of taxable real and personal property. All persons interested in this 

determination may appear and be heard at the time and place mentioned above. Anyone who would 

like to submit written comments should submit those comments to the Board of Selectmen, 13 East 

Central Street, Natick, MA 01760 (fax 508 647-6401) or Selectmen@natickma.org no later than 5:00 

p.m. on November 13, 2019. 

 Jonathan Freedman, Clerk 





































































































































11/16/2019 Town of Natick Mail - Fwd: FY2020 Tax Classification Hearing - Testimony

https://mail.google.com/mail/u/0?ik=8e8d5e902a&view=pt&search=all&permthid=thread-f%3A1650367821598397103%7Cmsg-f%3A1650367821598… 1/2

Donna Donovan <ddonovan@natickma.org>

Fwd: FY2020 Tax Classification Hearing - Testimony
1 message

Michael Hickey <mhickey@natickma.org> Sat, Nov 16, 2019 at 9:13 AM
To: Selectmen <selectmen@natickma.org>

FYI from Josh re: the tax classification hearing.

---------- Forwarded message ---------
From: Joshua Ostroff <joshua@ostroff.net>
Date: Fri, Nov 15, 2019 at 1:37 PM
Subject: FY2020 Tax Classification Hearing - Testimony
To: Michael Hickey <mhickey@natickma.org>
Cc: Jonathan Freedman <jfreedman@natickma.org>, Melissa Malone <MMalone@natickma.org>,
ehenderson@natickma.org <ehenderson@natickma.org>

11/15/20109

Chair Hickey and members of the Board:

Thank you for considering this testimony in the FY2020 Tax Classification Hearing.

First, I commend the thoroughness of the Director of Assessing’s presentation to the Board as posted online. I am also
gratified to also see a slight increase in the percentage of commercial and industrial valuations relative to the total.

I ask the Board to set a residential factor of 1.0, that is, to maintain a single rate for residential and commercial/industrial
properties, for several reasons.

First, there is a critical economic development imperative to encourage new investment in the commercial and industrial
sectors, and we should provide the Town with incentives to do so. Increasing the commercial property tax burden,
however, is a disincentive and ultimately diminishes the value of these properties, and the associated benefits to the
community.

Second, should we split the tax rate, every $1 saved by residential taxpayers costs $4 to commercial taxpayers, in the
aggregate, and the largest beneficiaries are those with the most valuable residential properties.

Third, there is an argument of fairness. Commercial property owners generally do not receive the services that comprise
the largest share of the Town budget. These primarily accrue to residents.

Fourth, splitting the rate will not increase the amount of property tax revenue we will receive.

Finally, there is an argument for value. Natick taxpayers receive a very high level of service for a comparatively affordable
level of taxation. Without question, tax bills are rising and for some, these are significant burdens. But the increases in
taxes are primarily a consequence of the choices of Natick voters, and the Board is right to explore strategies to reduce
the tax burden in ways that are targeted to those in need.

While I could provide additional rationale for maintaining a single tax rate, there are the five reasons I want to emphasize. 

I do not have a view to express on residential and commercial exemptions.

Thank you for your consideration.

Joshua Ostroff
18 Erlandfson Road
508 654-3330

mailto:joshua@ostroff.net
mailto:mhickey@natickma.org
mailto:jfreedman@natickma.org
mailto:MMalone@natickma.org
mailto:ehenderson@natickma.org
mailto:ehenderson@natickma.org
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ITEM TITLE: Procurement Officer
ITEM SUMMARY: 1. Custodial Cleaning Services Renewal

2. Asphalt Renewal
3. Rehabilitation of Springvale Well No. 2
4. Streetlight Maintenance
5. Recreation and Parks Transportation Services
6. W-155 - Broad Hill Water Tank Mixer and Appurtenances
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VIA CERTIFIED MAIL, RETURN RECEIPT REQUESTED 

 

         November 19, 2019 

ATTN. Mr. Robert P. Andersson 

GM Asphalt/Contracting Divisions 

Aggregate Industries – Northeast Region, Inc. 

1715 Broadway 

Saugus, MA 01906 

 

 RE:  Contract for the Provision of Asphalt/Town of Natick 

  NOTICE OF EXERCISE OF FIRST RENEWAL TERM 

 

Dear Mr. Andersson: 

As you are aware, the Town of Natick, Massachusetts and Aggregate Industries – Northeast Region, Inc. 

(“Aggregate”) are parties to a contract for the provision of asphalt to the Town of Natick (“Contract.”)  

Article 3 of the Contract, dated November 26, 2018, entitled “Term,” provides, in relevant part, as 

follows: “The term of this Contract shall commence as of the date in the opening paragraph, above, and 

shall end one (1) year later. At the sole discretion of the Town, this Contract may be extended for one 

(1) or two (2) additional one (1)-year terms. “  

On November 18, 2019, the Town of Natick, by vote of the Natick Board of Selectmen, exercised its first 

option to extend the Contract for one (1) additional one (1)-year renewal term. All provisions of the 

Contract shall remain in full force and effect during this first option year.  Nothing herein, however, shall 

affect the Town’s right to exercise, at a later date and at its sole discretion, its second one (1)-year 

option for renewal. 

The Town looks forward to working with you in the coming contract year and thanks you for your past 

performance.  

Thank you again for your consideration.  

 

 

 

 

 

 

 

 



 

Very truly yours,  

 

The Natick Board of Selectmen 

 

 

____________________________________ 

Michael J. Hickey, Jr., Chair 

 

____________________________________ 

Susan G. Salamoff, Vice Chair 

 

____________________________________ 

Jonathan H. Freedman, Clerk 

 

____________________________________ 

Karen Adelman-Foster 

 

____________________________________ 

Richard P. Jennett, Jr. 

 

cc.   Melissa A. Malone, Town Administrator 

William D. Chenard, Deputy Town Administrator/Operations 

 Jeremy Marsette, Director, Natick Public Works 

 Arti P. Mehta, Comptroller 

 Karis L. North, Esq.  
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Memo from Natick Center Associates 11/14/2019 Cover Memo
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Natick Center Cultural District 

20 Main St. Suite 208 

Natick, MA 01760 

508.650.8848 

www.natickcenter.org 

 

 

 

 

 

 

 

 

 

 

November 14, 2019 

 

 

 

Natick Board of Selectmen 

Natick Town Hall 

13 E. Central St. 

Natick, MA  01760 

 

Re: Local Business Parking Permit Rates 

 

Dear Natick Board of Selectmen,  

 

On behalf of Natick Center Associates/ Natick Center Cultural District, and our membership we are writing in 

support of maintaining the local business employee parking permit rates as they are currently.   

 

One of the main reasons for keeping off-street parking affordable is to encourage those who work all day in the 

downtown area to purchase the permits and park in designated lots to free up on street parking for patrons of the 

businesses. 

  

With the changes being contemplated in the parking rates/rules/App, we will noticed much more traffic in the 

off-street lots for the all-day employees. If there were to be in an increase in rates, we are concerned that less 

permits will be purchased, and employees will return to using on-street parking. 

 

Thank you for your consideration in this important matter. 

 

Sincerely, 

 

Arthur B. Fair, III, President 

Natick Center Associates 

 



Memorandum 

 

 

To:    Select Board 

From:    M.Malone 

cc:     B. Chenard, J. Townsend, S. O’Brien 

Date: November 15, 2019 

Re:    Business Parking Permits 2020 

_____________________________________________________________________________________________ 

For calendar year 2019, 310 parking permits were issued at a cost of $375 each. I am recommending increasing the business 
permits to $385 annually.  Below is a breakdown of permit fees and costs for calendar year 2020: 

The Town issued approximately 310 passes @ $385 per permit  119,350.00 

Snow and ice removal 
 

(25,477.88) 

Administrative cost 

(insurance, staff, enforcement, and misc. costs) 

 
(10,000.00) 

(includes Town insurance, staff time, enforcement, & miscellaneous)  

Estimated insurance $ 400.00 

Estimated town staff time $ 1,000.00 

Estimated enforcement $ 3,600.00 
Miscellaneous $ 5,000.00 

  

Estimated cost of actual permits      (ceiling limit of 400 permits) 
 

(1,176) 

Estimated Town Revenue 
 

$82,696.12 

 

Discussion & Decision 

The proposed increase is nominal over the course of an entire calendar year and continues to provide our business 
owners with convenient parking options in our downtown.   
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Memorandum 

 

 

To:    Select Board 

From:   M.Malone 

cc:     B. Chenard, J. Townsend, S. O’Brien 

Date: November 15, 2019 

Re:    Commuter Parking Recommendation 2020 

______________________________________________________________________________ 

The Town maintains a lease with the Roman Catholic Archbishop of Boston through December 31, 

2020 for the South Ave. lot. This lease provides the Town with 102 possible parking spots. There are 94 

parking spots in the actual lot and 8 off-street parking spots. Currently, there are no assigned parking 

spots for permit holders. The Town is responsible for clearing snow and ice from the premises, and has 

some liability if someone were to slip and fall on the premises as well. The lease cost for calendar year 

2020 is $58,582.84 

Below are the actual and estimated expenses related to issuances of the 102 parking spaces: 

Actual calendar year Lease cost between the Town and Archbishop  $ 58,582.84 

Estimated annual cost to plow permitted spots                               $ 13,894.93 

(based upon an estimate of 24 storms per year and DPW costs) 

Estimated Cost of permits (total 102 permits)                                          $ 300.00 

Administrative cost (insurance, staff, enforcement, and misc. costs)        

 $10,000.00 (includes Town insurance, staff time, enforcement, & 

miscellaneous) 

Estimated insurance $    400.00  

Estimated town staff time $ 1,000.00 

Estimated enforcement $ 3,600.00 
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Miscellaneous & possible cost over-runs $ 6,575.00 

 
 

 

Estimated Town Cost  $      84,352.77 

  
  

  

Below is the list of neighboring communities and the cost of their respective parking fees and 

parking spot availability:    

 

 

 Resident Non-resident One-rate 

Wellesley (224 spots available) 480 1,080            n/a 

   Needham (35 spaces, Needham Center)                 n/a                                 n/a                     200 

 
Framingham – Pearl 780 960        n/a 

Framingham - Waverly n/a n/a       1,080 

 

 

Recommendations & other considerations: 

 

Based upon actual and estimated cost to be incurred by the Town of Natick, and neighboring 

commuter parking cost and availability, I recommend increasing commuter parking rates from $825 

to $830 (residents) and maintaining a rate of $1,200 (non-resident) per year.  The estimated revenue 

from the commuter permits is $84,660, which  leaves the Town with $307.23 excess between collected 

permitting fees and estimated expenses. Given the demand by Natick residents there has been no non-

resident permits sold in the last year, and would anticipate that trend will continue in 2020.   
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To:    Select Board 

From:  M.Malone, Town Administrator 

cc:  B.Chenard, J.Townsend, S.O’Brien, J.Gadson 

Date:  November 15, 2019 

Re:  Capital Planning 2020-2025 

____________________________________________________________________________ 

Since 2014 -2018, the Town has spent between 7.5 million to 9.2 million dollars annually on 

capital.  (Please see Attachment A Financial Indicators, page 11 for specific year spend, this 

includes capital borrowing within levy, and does not incorporate debt excluded projects).  The 

Capital Improvement Program for 2020-2024 is located at 

https://www.natickma.gov/DocumentCenter/View/7559/FY-2020-2024-Capital-Improvement-

Plan 

Additionally, attached is a schedule of capital items that become “paid in full” between fiscal years 

2020-2025 delineated by project, principal, and interest.  Attachment B.  Stated another way the 

attached debt schedule represents the bond payments that cease in a given year.  It is not the actual 

capital spend and we are working on what the bond payments translates into by way of principal 

borrowing for our discussion to give you greater clarity.  The debt schedule includes within levy 

and excluded levy debt. 

By way of macro-perspective, I have also attached a presentation from August 2018 that I made 

to this Board regarding existing outstanding debt and explanation for the debt structure for the 

Kennedy Middle School and West Natick Fire Station.  Attachment C.  As you may recall, the 

debt exclusion for the Kennedy Middle School was voted in the Spring of 2018 by Town Meeting 

and our residents.  At the same time, we had the West Natick Fire Station (WNFS) in design but 

funding not confirmed.  There was no determined course on how to fund WNFS that began at less 

than 9 million and in real time stood at 15.6 million dollars.  One of the many variables I considered 

in trying to design a solution including analysis of retiring debt.  The hybrid borrowing structure 

that ultimately was used for the projects was very much born from the “tighter” fiscal years 2020-

2024.   Please see Attachment C, page 2 for the debt schedule. 

The final attachment of this packet relates to projects that either were or currently are on the Capital 

Plan for the FYs 21-26 that over the course of 5 years exceeds 750k.  Attachment D.  For the 

Capital Plan to have meaning the items on the plan must have corresponding and real funding 

sources.  
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In the course of the last 5 fiscal years, (FY15-20) the Town’s debt per capita/household has risen 

from 7.19% to 10.44%.  These figures documents our exponential growth and need for an 

extraordinarily thoughtful plan for our capital spend.  (Please see Attachment A, page 12 for the 

debt per capita 2015-2000).  Moreover, placing the debt service in comparison to revenue is 

necessary because when debt service (or any liabilities such as pensions) increases dramatically it 

crowds out other present needs like human capital costs that are not borrowed but rather raised 

from tax levy.  

Initial questions to consider for discussion: 

1.   How does the current capital spend align with the Board’s Values and Vision? 

2.   Does the Board have a requested priority of spend given immediate needs in the    

community? 

3.   Are there capital items on the > 750k Capital List that the BOS believes because of cost 

and/or function should be removed? 

4.   What is the Board’s tolerance or willingness to create public private partnerships to be able 

to assist in funding some of the more costly capital items for the community, such as the Cole 

Center? And, if the Board is willing to do this, who and/or what entity should take the leadership 

role in this endeavor. 

 



Board of Selectmen
September 16, 2019



Town of Natick: Financial Indicators

• Financial Indicators: 
The purpose of the financial indicators is to provide recognizable and 
impactful measures that help to the financial well-being of the Town. 
Overall Natick remains in a stable fiscal condition

The following slides contain 15 measures plus supplementary information 
to provide context to the financial health of the Town. Each slide has a 
graph, a trend guideline, analysis, and a traffic light for measures (green –
favorable, yellow – marginal, red – unfavorable).

Introduction



Town of Natick: Financial Indicators Indicator 1: Property Tax Revenues

• Trend Guideline: A decline in property tax revenues (constant dollars) is considered a 
warning indicator.

• Analysis: Property tax revenues are analyzed separately because it is the Town's 
primary revenue source for both operating and capital spending. Increases due to 
overrides, while enhancing the Town's ability to deliver services, must be weighed 
against the impact on taxpayers ability to pay. Significant increases to property tax 
revenues are derived from new growth and overrides. 
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Town of Natick: Financial Indicators Indicator 2: Uncollected Property Taxes

• Trend Guideline: Uncollected property taxes (as a percent of the tax levy) of 5 – 8% is considered a 
warning indicator by bond rating agencies.

• Analysis: If uncollected taxes remain between 5-8% of a community's net tax levy (tax levy less 
overlay) or the trend shows uncollected taxes increasing, a town is in a weak financial position in terms 
of tax collection. This may be a consequence of a weakness in the local economy or a result of 
inadequate tax collection procedures. An increasing percent of uncollected taxes would lead to long-
term cash flow problems for the community. If left unchecked, inadequate cash flow would impact a 
community's ability to pay its obligations (debt or otherwise) on time, or force it to defer necessary 
purchases. Natick has a continued strong trend of excellent tax collection. 
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Town of Natick: Financial Indicators Indicator 3: State Aid

• Trend Guideline: Reductions in State Aid as a percentage of operating revenues is considered a 
warning indicator particularly if the Town does not have adequate reserves to offset reductions. 

• Analysis: Designed to fund a variety of local services (education, veterans, and general operations), 
State Aid is an important component of the overall revenue picture. Any decline in State Aid is 
troublesome as towns have become somewhat reliant on such revenue, which is not guaranteed. In 
recent years (FY18 – FY20) Natick has experienced moderate increases to Net State Aid 
(Revenues – Charges & Offsets) of an average increase of over 3%. As a percentage of the 
budget Net State Aid revenues comprise over 8.5% of the operating budget.
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Town of Natick: Financial Indicators Indicator 4: Economic Growth Revenues

• Trend Guideline: Decreasing economic growth revenues as a percentage of net operating 
revenues is considered a warning indicator.

• Analysis: Revenue related to economic growth include classifications such as: permit fees, new 
tax levy growth resulting from new construction, and items such as motor vehicle excise taxes. A 
decrease in building permit fees may be a leading indicator of smaller future increases in the tax 
levy. Despite the inherent nature of this indicator to fluctuate with the economy, inflation and 
other influences, Natick has been fortunate to have consistently maintained approximately 7%.
In recent years economic growth revenues have been substantial (MathWorks, and residential 
remodels), but it’s difficult to bank on historical numbers due to the volatility of the construction 
market.
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Town of Natick: Financial Indicators Indicator 5: Expenditures per Household

• Trend Guideline: Increasing net operating expenditures per household, in constant dollar, may be 
considered a warning indicator

• Analysis: Increasing operating expenditures per household can indicate that the cost of providing 
services is potentially outpacing taxpayer's ability to pay, especially if spending is increasing 
faster than household income. Increasing expenditures may also indicate that the demographics 
of the Town are changing, requiring increased spending in related services. In the aggregate 
from FY15 – FY19 the operating expenses per household has increased an average of 2.73% 
annually.
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Town of Natick: Financial Indicators Indicator 6: Personnel Costs

• Trend Guideline: Increasing personnel costs as a percentage of total spending is considered a 
warning factor. This graph represents municipal and school departments combined. 

• Analysis: Increasing salaries and wages as a percent of operating expenditures may be an 
indicator of two trends: 1) First, it may point to future pension and health insurance costs since 
both of these items are related to the number and compensation level of employees. 2) Second, 
if salaries and wages as a percent of operating expenditures are increasing, it may be an 
indicator that the Town is not adequately funding its capital needs or of deferred maintenance 
of the Town's infrastructure. As a percent of operating expenses, municipal and school 
departments have been consistent in using approximately 72% of the operating budget for these 
expenses. Staffing increases (especially benefit eligible) could impact these ratios significantly.
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Town of Natick: Financial Indicators Indicator 7: Employee Benefits

• Trend Guideline: Increasing benefit costs as a percentage of wages and salaries is considered a 
warning indicator

• Analysis: This indicator demonstrates significant growth in health care costs. Natick has been 
able to find savings in recent years by restructuring health plans from Rate Savers to Benchmark 
as well as High-Deductible plans. Even with those changes, premiums increased by 5 - 9.5% from 
FY19 to FY20. The increase in health care costs means valuable available funds for other 
purposes are being spent to maintain an existing benefit. 
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Town of Natick: Financial Indicators Indicator 8: Pension Liability

• Trend Guideline: An unfunded pension liability or increase in the unfunded liability is considered a 
warning indicator.

• Analysis: As of January 1, 2017, there were 1,179 participants in the Natick Retirement System - 644 
active, 138 inactive and 397 retired participants and beneficiaries. Town Meeting appropriates an 
annual contribution to the system  as determined by an actuarial study. For FY20 the budget 
appropriation for the Town of Natick Retirement System was over $10M.
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Town of Natick: Financial Indicators Indicator 9: Capital Asset & Renewal

• Trend Guideline: A three or more year decline in capital spending form operating funds as a 
percentage of gross operating revenues is considered a warning indicator.

• Analysis: Timely replacement of capital equipment and infrastructure benefits the community in 
the long-run as it increases efficiency and keeps maintenance costs lower while providing better 
facilities to the general public. A decline of spending on capital over a three-year period is 
considered a warning sign by industry standards.
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Town of Natick: Financial Indicators Indicator 10: Debt Service

• Trend Guideline: Debt Service exceeding 20% of operating revenues is considered a  significant 
warning indicator by the credit rating agencies.

• Analysis: Debt is the chief financing tool utilized by municipalities to continually replace and 
maintain its capital infrastructure. It is important to monitor how much debt the town has and 
determine what impact the amount of debt service has on the operating budget and the 
taxpayers. 
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Town of Natick: Financial Indicators Indicator 11: Free Cash & Fund Balance

• Trend Guideline: Declining reserves as a percentage of operating revenues is considered a 
warning indicator. GFOA recommends undesignated fund balance be 5-15% of operating 
revenues.

• Analysis: Reserves can be used for many different purposes. Primarily, reserves are use to buffer 
against service reductions due to economic downturns or major emergencies. AAA communities 
are expected to maintain reserve positions between 8-15% of net operating revenues. 
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Town of Natick: Financial Indicators Indicator 12: One-time Revenues for Operations

• Trend Guideline: Increasing use of one-time revenues as a percentage of operating revenues is 
considered a warning indicator.

• Analysis: Municipalities may utilize reserves and one-time revenues to balance annual operating 
budgets, sustain programs in times of economic downturn, or fund one-time expenses. As a 
general rule, however, one-time revenues should not be used to sustain ongoing operations 
because they exist only once and then they are depleted. 
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Town of Natick: Financial Indicators Indicator 13: OPEB Liability

• Trend Guideline: An unfunded OPEB liability or increase in the unfunded liability is considered a 
warning indicator.

• Analysis: OPEB (Other Post-Employment Benefits) are healthcare and life insurance benefits 
provided by the Town for retirees (including schools). As of July 1, 2016, the unfunded actuarial 
accrued liability (UAAL) was approximately $168M. 
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Town of Natick: Financial Indicators Indicator 14: Population

• Trend Guideline: Rapid changes in population which may affect service levels may be 
considered a warning indicator

• Analysis: Population has steadily increased in recent years and remains fairly balanced across 
age groups. 

Population Population by Age Group



Town of Natick: Financial Indicators Indicator 15: School Enrollment & Teachers

• Trend Guideline: Rapid changes in school enrollment may affect service levels may be considered 
a warning indicator. (Above graphs Student Enrollment and Teacher FTE & Average Salary pulled 
from  Resource Allocation and District Action Reports RADAR)

• Analysis: Similar to municipal services with increases in population, increases in student 
enrollment put pressure on operating budgets to provide quality education. 
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Town of Natick: Financial Indicators

Natick Financial Indicators Dashboard

Financial Indicator Trend Highlights

Property Tax Revenue Favorable Adjusted for inflation, property tax collections have experienced modest growth

Uncollected Property Taxes Favorable Uncollected property taxes have remained close to 3%

State Aid Marginal State Aid receipts has increased along with assessments and other charges

Economic Growth Revenue Marginal Economic Growth Revenue has been positive lately but in the past has been volatile

Expenditures per Household Marginal Expenses per household have increased by an avg. of 2.7% annually from FY15-19

Personnel Costs Favorable Total Natick personnel costs have remained proportional with the budget over time

Employee Benefits Marginal Health plans have been restructured to achieve savings but still experience increases

Pension Liability Marginal Funded ratio of 62% and the current plan includes 7% increases 2030 funding schedule

Capital Assets & Renewal Favorable Strong capital planning and allocation of resources to avoid costly deferred mtnce.

Debt Service Marginal Future large scale projects will need to be balanced with the ability to pay

Reserves & Fund Balance Favorable Natick remains in the range of expected reserves

One-time Revenues for Operations Favorable One-time revenues are spent for operations sustainably

OPEB Liability Unfavorable Significant unfunded liability; plan in place to fund after pension is fully funded

Population Marginal Moderate population growth has increased the need for services

School Enrollment & Teachers Marginal Moderate enrollment growth has increased the need for services

Dashboard
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Town of Natick: Financial Indicators Downturn Scenario Analysis
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Town of Natick: Financial Indicators

• Forecast Goals: 
The Four-Year Financial Projection provides an overview of potential 
revenues and expenditures for the upcoming fiscal years. The intent of the 
forecast is to have a realistic outlook that will highlight town-wide operating 
trends and facilitate productive financial planning.

4-Year Forecast
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• “Actual” Forecast: 
The “actual” forecast takes into account expense trends by account as well 
as the projected CBAs and personnel costs. The actual forecast also takes 
into account a vacancy rate of close to 4% which is discounted from the 
personnel appropriations.
• “Budget” Forecast: 
The budget forecast outlines potential appropriation increases based on 
CBAs, personnel costs, and operating expense inflationary increases.

Actual and Budget Forecasts
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• Revenue Assumptions: 

Revenue Assumptions

Tax Levy – 2.5% Levy, $1.2M - $950k New Growth, plus debt 
exclusions

State Aid – 2% to 3% growth annually (1% increase in charges)

Local Receipts – Decrease in FY21 with 2% growth annually



Town of Natick: Financial Indicators Revenue Forecast

REVENUE FORECAST FY21 – FY24

2020 2021 2022 2023 2024 Comments
Budget Forecast Forecast Forecast Forecast

General Fund Revenues
1 Tax Levy 121,251,682 125,194,491 129,082,091 132,915,312 131,497,142 2.5% Levy, $1.2M - $950k New Growth, plus debt exclusions

2 State Aid 14,938,819 15,379,797 15,802,741 16,197,810 16,521,766 Assumes 2-3% growth annually

3 Local Receipts 17,901,540 16,887,035 17,224,775 17,569,271 17,920,656 Assumes 2% growth annually

4 Other Local Receipts
5 Indirects 2,585,229 2,624,007 2,663,368 2,703,318 2,743,868 Dependent on GF operating budget assuming 1.5%

6 Free Cash 4,150,000 4,150,000 4,150,000 4,150,000 4,150,000 Assuming level for projection

7 Stabilization Fund 3,617,000 3,216,200 2,117,700 1,611,200 1,923,200 Based on Capital Plan

8 Overlay Surplus 500,000 500,000 500,000 500,000 500,000 Can change based on ATB liabilities

9 Other Available Funds 291,309 282,740 273,992 266,614 257,110 Parking Meter Receipts, Other State Remb., Bond Premiums for HS/CSC

Total General Fund Revenues 165,235,579 168,234,270 171,814,667 175,913,524 175,513,742



Town of Natick: Financial Indicators Expense Forecast – “Budget Forecast”

2020 2021 2022 2023 2024 Comments
Budget Forecast Forecast Forecast Forecast

General Fund Expenses 0.016141147 0.015830398 0.015524881
Education & Learning

10 Natick Public Schools 67,810,346 70,861,812 74,050,593 77,382,870 80,865,099 Assumes 4.5% increase

12 Keefe Tech 1,554,748 1,601,390 1,649,432 1,695,121 1,743,602 Assumes 2.7 - 3% increases

13 Morse Institute Library 2,275,499 2,389,502 2,433,764 2,478,793 2,516,153 Assumes Avg increase of 2.6%

14 Bacon Free Library 190,792 194,068 197,659 201,304 205,542 Assumes Avg increase of 1.9%

15 Public Safety 16,568,716 17,253,437 17,614,432 17,973,184 18,262,486 Assumes Avg increase of 2.5%

16 Public Works 8,858,627 9,355,323 9,494,857 9,667,071 9,826,823 Assumes Avg increase of 2.6%

17 Health & Human Services 2,611,475 2,617,057 2,667,040 2,717,587 2,758,530 Assumes Avg increase of 1.4% 

18 Administrative Support Services 7,502,649 6,481,369 6,606,797 6,733,796 6,840,620 Assumes Avg increase of 1.8% (CBA line has been distributed)

19 Committees 120,550 120,550 120,550 120,550 120,550 Assumes level funding

20 Shared Expenses
21 Fringe Benefits 16,743,422 17,078,290 17,419,856 17,768,253 18,123,618 Assumes 2% increase

22 Prop & Liab. Insurance 807,150 849,275 892,679 934,325 978,548 Assumes Avg increase of 4.9%

23 Retirement 10,070,552 10,752,491 11,505,165 12,310,527 13,172,263 Assumes 7% increases less Non-Contributory Retirement

24 Debt Services 16,626,732 16,456,666 16,445,766 16,810,809 17,302,114 Based on capital plan debt service schedule

25 Reserve Fund 250,000 250,000 250,000 250,000 250,000 Level-Funded

26 Facilities Management 3,426,619 3,592,203 3,656,264 3,723,342 3,774,073 Assumes 2.5% increase

General Fund Oper. Expenses 155,417,877 159,853,434 165,004,855 170,767,532 176,740,022

26 Capital Improvements 3,617,000 3,216,200 2,117,700 1,611,200 1,923,200 Capital Stab. Fund provides cash funding moving forward.

27 School Bus Transportation 410,137 421,416 433,005 444,912 457,147 Assumes 2.75% annual increase

28 State & County Assessments 1,504,841 1,519,889 1,535,088 1,550,439 1,565,944 Assumes 1% annual increase

29 Cherry Sheet Offsets 359,312 362,905 366,534 370,200 373,902 Assumes 1% annual increase

31 Snow Removal Supplement 350,000 465,000 465,000 465,000 465,000 Assumes Snow & Ice costs of $1M

32 Overlay 1,015,000 1,000,000 1,000,000 1,000,000 1,000,000 Varies dependent upon valuations, revaluation years

33 Golf Course Deficit 240,000 250,000 245,000 90,000 30,000 Per STGC 5-Year Projection

34 General Stablization Fund 100,000 100,000 100,000 100,000 100,000 Assumes level funding

35 Operational Stabilization Fund 100,000 100,000 100,000 100,000 100,000 Assumes level funding

36 Capital Stabilization Fund 1,450,000 1,450,000 1,450,000 1,450,000 1,450,000 Assumes level funding

37 OPEB Trust 300,000 300,000 300,000 300,000 300,000 Assumes level funding

38 Misc. Articles 100,000 100,000 100,000 100,000 100,000 Assumes level funding

Total General Fund Expenses 164,964,167 169,138,845 173,217,182 178,349,283 184,605,214

Net Excess / (Deficit) 271,412 -904,575 -1,402,515 -2,435,759 -9,091,472



Town of Natick: Financial Indicators Expense Forecast – “Actual Forecast”

2020 2021 2022 2023 2024 Comments
Budget Forecast Forecast Forecast Forecast

General Fund Expenses 0.016085443 0.015695346 0.015309949
Education & Learning

10 Natick Public Schools 67,810,346 72,201,014 76,424,774 80,895,623 85,628,017 Assumes 5.85% annual increase based on last 5 year increases

12 Keefe Tech 1,554,748 1,601,390 1,649,432 1,695,121 1,743,602 Assumes 2.7 - 3% increases

13 Morse Institute Library 2,275,499 2,373,100 2,411,309 2,462,066 2,500,072 Assumes Avg increase of 2.4%

14 Bacon Free Library 190,792 194,068 197,659 201,304 205,542 Assumes Avg increase of 1.9%

15 Public Safety 16,568,716 16,921,529 17,275,527 17,627,332 17,911,079 Assumes Avg increase of 2.0%

16 Public Works 8,858,627 9,191,561 9,327,070 9,495,207 9,651,663 Assumes Avg increase of 2.2%

17 Health & Human Services 2,611,475 2,534,342 2,582,693 2,631,585 2,671,257 Assumes Avg increase of 1.8%

18 Administrative Support Services 7,502,649 5,990,007 6,107,177 6,226,506 6,327,129 Assumes Avg increase of 1.8% (CBA line has been distributed)

19 Committees 120,550 105,000 106,785 108,600 110,447 Assumes 1.7% increases

20 Shared Expenses
21 Fringe Benefits 16,743,422 16,871,597 17,004,361 17,129,232 17,263,522 Assumes 0.8% increases (will vary dependent upon plan changes)

22 Prop & Liab. Insurance 807,150 849,275 892,679 934,325 978,548 Assumes Avg increase of 4.9%

23 Retirement 10,070,552 10,752,491 11,505,165 12,310,527 13,172,263 Assumes 7% increases less Non-Contributory Retirement

24 Debt Services 16,626,732 16,456,666 16,445,766 16,810,809 17,302,114 Based on capital plan debt service schedule

25 Reserve Fund 250,000 250,000 250,000 250,000 250,000 Level-Funded

26 Facilities Management 3,426,619 3,336,096 3,395,866 3,458,686 3,505,968 Assumes 1.4% increase

General Fund Oper. Expenses 155,417,877 159,628,136 165,576,264 172,236,923 179,221,223

26 Capital Improvements 3,617,000 3,216,200 2,117,700 1,611,200 1,923,200 Capital Stab. Fund provides cash funding moving forward.

27 School Bus Transportation 410,137 421,416 433,005 444,912 457,147 Assumes 2.75% annual increase

28 State & County Assessments 1,504,841 1,519,889 1,535,088 1,550,439 1,565,944 Assumes 1% annual increase

29 Cherry Sheet Offsets 359,312 362,905 366,534 370,200 373,902 Assumes 1% annual increase

31 Snow Removal Supplement 350,000 465,000 465,000 465,000 465,000 Assumes Snow & Ice costs of $1M

32 Overlay 1,015,000 1,000,000 1,000,000 1,000,000 1,000,000 Varies dependent upon valuations, revaluation years

33 Golf Course Deficit 240,000 250,000 245,000 90,000 30,000 Per STGC 5-Year Projection

34 General Stablization Fund 100,000 100,000 100,000 100,000 100,000 Assumes level funding

35 Operational Stabilization Fund 100,000 100,000 100,000 100,000 100,000 Assumes level funding

36 Capital Stabilization Fund 1,450,000 1,450,000 1,450,000 1,450,000 1,450,000 Assumes level funding

37 OPEB Trust 300,000 300,000 300,000 300,000 300,000 Assumes level funding

38 Misc. Articles 100,000 100,000 100,000 100,000 100,000 Assumes level funding

Total General Fund Expenses 164,964,167 168,913,546 173,788,591 179,818,674 187,086,415

Net Excess / (Deficit) 271,412 -679,277 -1,973,923 -3,905,150 -11,572,673
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Revenue Side Forecast Issues:
• New Growth is an estimate for FY21 
• State Aid is assuming the trend of 2-3% increases. If the state economy 

faces a downturn, local aid may as well
• Local Receipts is projected conservatively given the FY19 experience. 

Overall FY19 numbers were consistent with expectations, however some 
key revenue sources dipped unexpectedly (ambulance, motor vehicle 
excise). These were offset by increased investment income as well as 
supplemental tax bills; both of which are difficult to predict.

Forecast Issues
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Expense Side Forecast Issues:
• Outstanding CBAs & LIUNA
• Projections don’t include new initiatives (new programs/positions)
• NPS expenses are exclusively based off of historical appropriations
• Uncertainty with Fringe Benefits (health insurance volatility)
• Debt service schedule is based on current plan and excludes any 

additional large-scale infrastructure
• Funding of stabilization funds & miscellaneous articles is a placeholder 

currently

Forecast Issues
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Planning: A first step in financial 
planning & discussion

Sustainability: Balancing immediate 
needs v. long term goals

Potential Outcomes:

Summary



11/15/2019

General Fund

recId projTitle 2021 2022 2023 2024 2025 2026 Five Yr Total

877 NHS - REBUILD MEMORIAL FIELD HOUSE  $                    -  $                    -  $                 -  $                 -  $9,000,000  $                 - 9,000,000$    

742 MEMORIAL SCHOOL - REPLACE EXTERIOR WINDOWS  $         90,000  $    1,200,000  $                 -  $                 -  $                 -  $                 - 1,290,000$    

351 REPLACE L-1 WITH A PLATFORM/LADDER  $                    -  $                    -  $1,500,000  $                 -  $                 -  $                 - 1,500,000$    

1003 RENOVATE THE PRACTICE FIELD BY ADDING SYNTHETIC TURF MEMORIAL FIELD  $                    -  $                    -  $2,000,000  $                 -  $                 -  $                 - 2,000,000$    

194 CRUISER REPLACEMENT  $       325,000  $       335,000  $    340,000  $    345,000  $    350,000  $    355,000 2,050,000$    

992 PUBLIC SAFETY RADIO OBSOLESCENCE MITIGATION/ENHANC  $                    -  $    1,540,000  $                 -  $                 -  $                 -  $                 - 1,540,000$    

994 REPLACE POLICE/FIRE HDQTRS BACKUP GENERATORS  $                    -  $                    -  $                 -  $                 -  $1,000,000  $                 - 1,000,000$    

191 ROADS & SIDEWALKS (COLLECTOR/ARTERIAL)  $    1,500,000  $    1,500,000  $1,500,000  $1,500,000  $1,500,000  $1,500,000 9,000,000$    

182 ROADWAY & SIDEWALKS SUPPLEMENT  $    1,000,000  $    1,000,000  $1,000,000  $1,000,000  $1,000,000  $1,000,000 6,000,000$    

189 NORTH AVE AREA DRAINAGE IMPROVEMENTS  $    1,600,000  $                    -  $                 -  $                 -  $                 -  $                 - 1,600,000$    

874 REPLACE PUBLIC WORKS BACKUP GENERATOR  $                    -  $       860,000  $                 -  $                 -  $                 -  $                 - 860,000$        

496 PARK AND FIELD RENOVATIONS  $       175,000  $       175,000  $    175,000  $    175,000  $    175,000  $    175,000 1,050,000$    

415 DOWNTOWN PARKING GARAGE  $  12,000,000  $                    -  $                 -  $                 -  $                 -  $                 - 12,000,000$  

911 COLE RECREATION CENTER  $                    -  $                    -  $                 -  $                 -  $9,500,000  $                 - 9,500,000$    

412 IMPLEMENTATION OF GRAVEL PIT MASTER PLAN -$                    1,250,000$    -$                 -$                 -$                 -$                 1,250,000$    

59,640,000$  

Water Sewer Enterprise

recId projTitle 2021 2022 2023 2024 2025 2026 Total

938 SPRINGVALE WTF TONKA FILTER EXPANSION  $                    -  $                    -  $8,500,000  $                 -  $                 -  $                 - 8,500,000$    

899 SEWER PUMP STATION REPLACEMENT  $                    -  $       400,000  $    420,000  $    420,000  $    420,000  $    420,000 2,080,000$    

658 4M SEWER PUMP STATION FORCE MAIN REPLACEMENT  $    1,640,000  $                    -  $                 -  $                 -  $                 -  $                 - 1,640,000$    

984 SOUTH NATICK 16" WATER MAIN CLEANING  $                    -  $    1,220,000  $                 -  $                 -  $                 -  $                 - 1,220,000$    

83 REPLACE GROUND WATER WELLS  $       500,000  $       300,000  $    300,000  $                 -  $                 -  $                 - 1,100,000$    

982 HEALTH CENTER SPS BLDG REHAB  $                    -  $                    -  $    920,000  $                 -  $                 -  $                 - 920,000$        

226 SEWER COLLECTION SYSTEM REPAIRS & MAINT  $       150,000  $       150,000  $    150,000  $    150,000  $    150,000  $    150,000 900,000$        

612 WATER DISTRIBUTION SYSTEM ENHANCEMENTS  $       150,000  $       150,000  $    150,000  $    150,000  $    150,000  $    150,000 900,000$        

233 BOOSTER PUMP - GLENRIDGE  $                    -  $       760,000  $                 -  $                 -  $                 -  $                 - 760,000$        

462 CAPT TOM'S BOOSTER PUMP  $                    -  $       760,000  $                 -  $                 -  $                 -  $                 - 760,000$        

302 WATER MAIN RELINING / REPLACEMENT  $    2,600,000  $    2,200,000  $2,200,000  $2,300,000  $2,400,000  $2,400,000 14,100,000$  

32,880,000$  

Large Capital Projects(>$750,000)

Note: This is list is for review and discussion. Further review and vetting is pending



Capital Financing Recommendation 
Kennedy Middle School & West Natick Fire Station 

Board of Selectmen  

August 14, 2018 

1 



2 

Projected Debt Costs 





 $72,246,276  
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KMS & WNFS Projected Total Costs 

Financing Recommendation:  
 KMS Level Debt Service 20 Years & 3.25% & WNFS Hybrid Debt Service 20 Years @ 3.25% 

COMBINED 
DEBT 
EXCLUSION 
IMPACT 

FY20 FY21 FY25 
Hybrid 

FY30 
 

FY39  
Final Debt 
Payment 

INCREMENTAL 
TAX RATE 

$0.73 $0.73 $0.75 $0.73 $0.71 
 

$250,000 $183 $183 $188 $183 $178 

$500,000 $365 $365 $375 $365 $355 

$750,000 $548 $548 $563 $548 $533 

$1,000,000 $730 $730 $750 $730 $710 

Tax Payer Tax Bill Impact Projection 

$21,130,850 

$99,035,931 



QUESTIONS / CONCERNS? 
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ITEM TITLE: Adult Use Marijuana Request for Information: Draft for Consideration
ITEM SUMMARY:

ATTACHMENTS:
Description Upload Date Type
Memo from KP Law 11/16/2019 Cover Memo
Revised RFI 11/16/2019 Cover Memo
Malone Memo 10/26/2019 Cover Memo
Request For Information 10/26/2019 Cover Memo
BOS Rules and Regulations 10/26/2019 Cover Memo



KP Law, P.C.     |     Boston  •  Hyannis •  Lenox •  Northampton  •  Worcester

T: 617.556.0007  F: 617.654.1735
101 Arch Street, 12th Floor, Boston, MA 02110

TO: Natick Board of Selectmen (By Electronic Mail Only)

FROM: Katherine D. Laughman, Esq.

RE: Responses to Questions Re: Proposed Marijuana Licensing and RFI Process 
DATE: November 15, 2019

Jonathan Freedman Questions re: Licensing Regulations

Why is there no License Form attached?

 Once we have all the license application criteria decided upon, we can draft the application 
form; it has not yet been prepared

What was the basis for setting the License Application Fee and Annual License Renewal Fee?

 This was based on a discussion with Town Administration concerning the estimated costs of 
administering the license application and renewal process.

Is the evaluation criteria intended to be in sync with Appendix A of the RFI?

 Answer – no.  The evaluation criteria to determine whether an applicant should proceed to 
negotiate an HCA is different than the annual licensing criteria.

What is the purpose of roster retention schedule?

 This allows the BOH or Police Department to determine which employees may have been 
responsible for specific violations.  60 days was suggested as a reasonable period of time in 
which to investigate incidents and which employees/management may bear responsibility.

What are the hours of operation for retail establishments?

 Hours can be set by the board for retail establishments.  Other marijuana establishments are not 
dealing directly with customers and may require other employee hours.

What is the origin of the “Close Associate” definition?

 This comes from the State regulations 

What does it mean to enforce these provisions in equity?

 It means to file an action in court and get a court to order compliance in the form of an 
injunction.

Jonathan Freedman Questions re: RFI 
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Question re: Application 
of Intent 2.d – Is this 

intended to investigate issues of ownership and 
control?

 Not exactly.  This question is intended to solicit documentation establishing that the applicant 
has sufficient funding secured to realize the business proposal.

Can the Town ask about money-handling practices?

 Yes, although this is often addressed in the security disclosures.  Also, the banking is gradually 
opening up to these uses and there are a number of state chartered banks and credit unions 
that will handle proceeds from these establishments, and there are pre-paid debit cards that can 
be used for transactions to avoid all cash transfers.  There have been bills proposed on the 
federal level to open up banking in this area.

Is a community outreach meeting required for all types of marijuana establishments?

 Yes.

Minimum criteria v. Ranking of review criteria?

 It would be reasonable to have a further discussion about how to administer this and perhaps 
more clearly define a ranking system for reviewing the retail applicants.  

Will the redactions eliminate important information for the review process?

 The redactions should only pertain to personal information such as SSN and bank account 
routing numbers.

Treatment of proprietary and security-related information?

 Business plans and management and operations procedures will need to be provided as public 
records.  The security information may be kept as privileged.

Questions from Michael Hickey re: RFI

Is $500 market rate for an RFI Application?

 Costs have varied.  Some municipalities do not charge at all, some collect a larger application fee 
and then return the payment if the applicant is not selected.  Some have only collected funds 
once the HCA negotiation process begins to cover the costs of that legal review process.  This 
amount was included as a placeholder in an amount that mirrored several other communities 
and seemed to be consistent with what several other communities had required.

Will all applicants have a community outreach meeting, or only those who make it past the review 
panel?  Do we want numerous outreach meetings without narrowing it down first?

 You could require either.  If you require that a respondent hold the COM prior to the staff 
review committee narrowing down the applicants, it provides the Town with an opportunity to 
see a presentation from the applicant and measure community support/opposition to particular 
proposals prior to making a decision on the HCA.  Soliciting community feedback at the early 
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stages has been a 
valuable determining 

factor in other communities with respect to 
limited retail locations.  

Why do we ask for redaction of financial identifiers?

 This pertains to information such as bank account numbers and SSNs, which would be subject to 
reaction under public records law, but does not apply to names of banks, and proof of existence 
of accounts and the amounts held (with limited redaction applied to information such as 
tracking numbers).

Can we require applicants to set aside what they consider proprietary and security related information?

 Some proprietary information may be subject to public release.  The security information can be 
submitted in a separate envelope marked as confidential.

Questions from  Michael Hickey re: License

Would an amendment or modification to the rules and regulations apply immediately or only when they 
reapply?

 It would depend on the nature of the modification.  Changes in regulations pertaining to 
application requirements or fees would apply at the time of application.  However, changes to 
reporting or enforcement requirements may be applied prospectively, provided the license 
holder is notified of the applicable changes.

Do the licensing regulations need to include a positive recommendation of the Town’s reviewing entity?

 By the time an applicant applies for a license, it will have already been reviewed by the TBD, 
negotiated an HCA, and been subject to zoning approvals by the SPGA and received a final 
license from the CCC.  The license is the last step in that process and the decision to issue should 
be based only on compliance with the stated license criteria.

Does the licensee need to define the “Licensed Premises”?

 We set this up more broadly than just the actual building in which the transactions take place so 
that there was some ability to raise issues with parking or pedestrian areas around the actual 
establishment over which there is site control, even if not direct ownership.

Questions from Karen Adelman-Foster

What is a craft marijuana cooperative? Could either ever be, or be likely to be, a non-profit? If so, we 
should consider filing a zoning amendment to limit this, if such limits are possible.

 A craft marijuana cooperative is a type of cultivation license in which Massachusetts residents 
may for a co-op and operate marijuana grow facilities at multiple locations under a single license 
which has control of up to 100,000 square feet of canopy.  It is more likely to be employed in 
communities with significant amounts of agricultural land and operating farms.  It is unlikely to 
be a non-profit.  These are not very common.  I believe only 2-3 applications for this use have 
been filed with the CCC to date.
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Regarding the marijuana 
cultivator category. Could someone with an 
agricultural tax abatement cultivate marijuana and keep their abatement? If so, as above, we should 
consider filing a zoning amendment to limit this, if possible.

 Yes, as the law is currently drafted, marijuana cultivation is not deemed “agricultural” for 
purposes of the G.L. c.40A §3 zoning exemption, but there has been no amendment to G.L. 
c.61A to impose the same definition limitation on marijuana growing as agriculture for purposes 
of that statutory provision.

Re enforcement. I read this section several times and couldn’t figure out whether what’s being proposed 
is repeated post-warning fines before non-compliance is declared, or just one $100 post-warning fine 
and $300 for each day of non-compliance. That is, the “each day” clause could be read to just apply to 
the $300. Could that be clarified, please, in the next draft?

 Enforcement involving the issuance of fines is generally accomplished through the process of 
Non-Criminal Disposition pursuant to G.L. c.40, §21D (See Article 92 of the General Bylaw).  In 
order to collect a daily fine for ongoing violations, there must be a violation notice issued for 
each day of non-compliance.  So, if the $100 fine is issued and there is not immediate 
compliance, the Town can start issuing daily fines in the amount of $300.

Again re enforcement. What would be the procedure for determining non-compliance? Who would 
determine if a warning had been complied with? This is not to say I think it should or shouldn’t be in the 
regs, just to find out the proposed procedure.

 The Board is the licensing authority, but it can also designate Town Staff/officials to conduct 
investigations concerning complaints of violation and make determinations concerning non-
compliance.  In this case, it would most likely be referred to the police, or perhaps Building or 
Board of Health, as applicable.  The process for enforcement by non-compliance and issuance of 
fines is set out in Article 92 of the General Bylaw governing Non-Criminal Disposition, which 
provides:

“Any person witnessing the violation of any provision of the Town By-Laws may report such 
incidents to the appropriate enforcing person. Enforcing persons are hereby designated as (1) 
police officers, in all cases; (2) those municipal personnel designated in specific by-laws or by 
Massachusetts law as being responsible for enforcement; or (3) the Town Administrator, who 
shall refer the complaint to the appropriate municipal personnel for action. The enforcing 
person shall determine what action to take concerning the complaint, if any.”
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Town of Natick  - DRAFT - Request for Information 

Adult Use Marijuana Establishments

The Town of Natick (the “Town”) invites interested parties (“Respondents”) to submit an 
application in response to this Request for Information (“RFI”) for individuals/companies seeking 
to operate an Adult Use Marijuana Establishment in the Town.  Selected 
respondent(s)applicants may will be invited to negotiate a Host Community Agreement with the 
Board of Selectmen (the “Board”) and move forward with the local permitting and licensing 
processes.

This is not a binding Request for Proposals (RFP), but an invitation for interested parties to 
submit an “Adult Use Marijuana Establishment Plan” to the Town. The Town will use the RFI 
submittals to gauge interest and determine suitability of potential applicantsRespondents.  
Following analysis of the RFI submittals, the Town reserves the right to enter into negotiations 
with one or more Rrespondents to the RFI for a Host Community Agreement.  Respondents 
interested in any available licenses issued by the Cannabis Control Commission should follow 
this process.

The RFI is available at [WEBSITE]

The Town is accepting responses for any available licenses issued by the Cannabis Control 
Commission. The deadline for submission of the RFI is as follows:

License Type Number Allowed Deadline for RFI Submission
Marijuana Retailer 2 TBD
Marijuana Cultivator No Cap Rolling 
Marijuana Product 
Manufacturer

No Cap Rolling

Craft Marijuana Cooperative No Cap Rolling
Microbusiness No Cap Rolling
Delivery-Only No Cap Rolling
Marijuana Transporter No Cap Rolling
Independent Testing 
Laboratory

No Cap Rolling

Marijuana Research Facility No Cap Rolling

Overview of Application Process

The information provided will be evaluated by [TBD] according to the guidelines described in the 
Addendum A.

The Town reserves the right to reject any application it deems to be incomplete, however it may, 
at its discretion, request that the omitted information or further clarifications be provided by the 
Applicant.

Applicants may be asked to appear before [TBD] to present their information in person and 
respond to questions.  
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Upon completion of the evaluation process [TBD]  will present its findings to the Board of 
Selectmen and make recommendations regarding which, if any, applicant or applicants should 
receive further consideration by the Board. 

Further consideration by the Board may include, but is not limited to, negotiation of a Host 
Community Agreement with the recommended respondent(s)Applicants.

Submission Requirements

Applicants shall submit __ hardcopies and one electronic copy of RFI proposals in an envelope 
clearly marked “Adult Use Marijuana Establishment RFI.”  Information regarding security and 
any other information considered proprietary shall be sealed in an inner envelope marked 
“Confidential.” Submittals shall be delivered to:

[NAME]

[ADDRESS]

Included in the envelope shall be a check made out to “Town of Natick” in the amount of $500 to 
cover the cost of the RFI Review.  Each RFI submission shall include the following information:

1. Cover Letter – Please submit a 1-2 page cover letter summarizing the Applicant’s 
proposal and indicating why the Applicant should be selected to operate a Marijuana 
Establishment in the Town.

2. Application of Intent – 
a. Documentation that the entity applying for the Marijuana Establishment license 

with the CCC is an entity registered to do business in Massachusetts.
b. Certificate of good standing, issued within the previous 90 days from submission 

of RFI from the Corporations Division of the Secretary of the Commonwealth.
c. A list of all Persons or Entities having Direct or Indirect Control of the Marijuana 

Establishment, as defined in 935 CMR 500.002.
d. Documentation detailing the amounts and sources of capital resources available 

to the applicant from any individual or entity that will be contributing capital 
resources for purposes of establishing or operating the Marijuana Establishment.

e. Documentation of the proposed address for the Marijuana Establishment and 
evidence of property interest or site control in the form of clear title, an option to 
purchase, a legally enforceable agreement to give title, or documentation 
evidencing legal authorization permission to use the premises, such as a lease or 
option to lease.

f. Evidence that the proposed location complies with applicable buffer zones and 
zoning requirements in the form of a survey plan or GIS mapping showing the 
location and all properties and uses within applicable buffers as set forth in the 
Town’s Zoning Bylaw .

3. Management and Operations Profile  - 
a. Proposed tTimeline for achieving operation of the Marijuana Establishment and 

evidence the Marijuana Establishment will be ready to operate within the 
intended timeline.

b. Demonstration of Marijuana Establishment’s plan to obtain liability insurance 
policy.
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c. Detailed summary of operating policies and procedures from the Marijuana 
Establishment, including, but not limited to. the following (to the extent applicable 
to the proposed operations): 

i. Security
ii.Personnel policies
iii. Prevention of diversion of marijuana to minors or the illicit market
iv. Marijuana storage
v.Transportation and onsite deliveries both to and from the  Marijuana 

Establishmenty 
vi. Delivery to customers
vii. Cultivation process and procedures, including evidence of plans 

for compliance with Cannabis Control Commission best practices for 
energy use, water consumption and pesticide controls.

viii. Product Manufacturing process and procedures
ix. Retail dispensing procedures
x.Research process and procedures
xi. Testing process and procedures
xii. Record keeping and maintenance of financial records

d. Qualifications of all Close Associates with managerial or operational control.
e. Certification that no Person Having Direct or Indirect Control of the Marijuana 

Establishment has committed any offense(s) that would result in a Presumptive 
Negative Suitability Determination under 935 CMR 500.802 Tables B-D.

f. Disclosure of ownership interest of any Person Having Direct or Indirect Control 
of the proposed Marijuana Establishment in any other licensed Marijuana 
Establishments within the Commonwealth or elsewhere (license pending or 
otherwise approved).

g. Training plans for employees
4. Plan for Positive Community Impacts: 

a. Description of the any community or local ties to the Natick community [TBD].
b. Proposed hours of operation
c. Proposal for ensuring the protection ngof  public health
d. Proposal for full and part-time employment and anticipated benefits packages for 

employees.
e. A proposal demonstrating municipal benefits the Marijuana Establishment will 

provide to the Town, financial or otherwise.
f. Diversity plan to promote equity among minorities, women, veterans, people with 

disabilities, people of all gender identities and sexual orientation. [TBD]
g. Status as Economic Empowerment or Social Equity Applicant. 

Community Outreach Hearing

Following the submission of the RFI, the Applicant shall schedule a Community Outreach 
Meeting, in coordination with the Community and Economic Development Director for purposes 
of selecting a date and location for the Community Outreach Meeting that will minimize conflict 
with the meeting schedules of other municipal boards requiring notification of this meeting and 
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in order to ensure availability and attendance of appropriate municipal representatives at the 
meeting.  Applicants are encouraged to make use of municipally-owned meeting space for 
Community Outreach Meetings and shall reserve public space on the same terms as applicable 
to other private entities. 

The Community Outreach Meeting shall include, at a minimum, disclosure of the following 
information:

1. The type(s) of Marijuana Establishments to be located at the proposed address.
2. Information adequate to demonstrate that the location will be maintained securely.
3. Steps to be taken by the Marijuana Establishment to prevent diversion to minors.
4. A plan by the Marijuana Establishment to positively impact the Towncommunity.

Application Review

The Applications will be reviewed by [TBD], which will make a recommendation to the Board as 
to whether an Applicant has met the minimum criteria to proceed with negotiation of a Host 
Community Agreement.  In the case of Marijuana Retailers for which there are a limited number 
of licenses, the [TBD] evaluation will include a ranking of applicants based on the review criteria 
in Appendix A.

The Board of Selectmen Town reserves the right to reject any and all applications if deemed to 
be in the Town’s best interest.

The Town does not discriminate on the basis of race, sex, age, color, national origin, religion, 
genetic identity, disability, gender identity or expression, marital or parental status, sexual 
orientation, transgender status, veteran status, or any other protected status.

Selection Process

Submittals will be evaluated by [TBD] according to the evaluation criteria described in 
Addendum A.  Applicants deemed qualified by the Subcommittee [TBD] will be invited to 
enter into negotiations with the Board of Selectmen which may include, but is not limited 
to, negotiation of a Host Community Agreement. 

To augment the information provided in the submittal, additional information, interviews and/or 
presentations may be required by [TBD] or the Board.

 Neither the Town, its Board, employees or any of its agents, attorneys, consultants or officials  
[TBD] will be liable for any costs incurred by the applicant for preparation of their response to 
this RFI or their participation in subsequent interviews or presentations.

Compliance with RFI Requirements

Applicants responding to this RFI are expected to follow its requirements. Failure to comply with 
the requirements of any portion of this RFI may result in disqualification from the review 
process. 

Ownership of Documents
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Any material submitted by applicants shall become the property of the Town.

Public Record

Any personal or financial identifiers (e.g. SSNs, bank account numbers, etc.) contained in 
submittal documents shall be redacted by the applicant prior to submittal. 

All information contained in submittals and not redacted as above may be open for public 
inspection. All proprietary and security-related information furnished by the applicant will be treated as 
confidential by the Town to the extent permitted by Massachusetts public records law and shall be 
submitted in a separate sealed envelope marked as such.
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TOWN OF NATICK – REQUEST FOR INFORMATION

ADDENDUM A

REVIEW CRITERIA

The [TBD] shall review responses to the Adult Use Marijuana Establishment RFI in accordance 
with the following review criteria to make recommendations to the Board of Selectmen with 
respect to the Respondent(s) applicant it considers to have submitted proposals deemed to be 
in the best interest of the Town: 

 Respondent demonstrates Kknowledge and understanding of licensing procedures

 Respondents’ management and operations team demonstrates Pprior experience in 
commercial cannabis ventures or other relevant experience in relevant fields

 Respondent has presented high quality Quality of and well-formulated  management and 
operations plans 

 The Respondent’s proposal demonstrates Proposal market and financial feasibility – 
both market and financial

 The Respondent’s Proposed has an acceptable development timeline and ability to bring 
the proposed Marijuana Establishment to timely commencement 

 Community connection and local residency [TBD]

 The Respondent has addressed Pparking and traffic management for the proposed 
location

 The Respondent has made Ffinancial commitments  and other plans for positive 
community impact inducements

 The Respondent’s proposal fits within the Town’s goals for Ggeographic diversity in 
proposed the locations

 Demonstration of opportunities Economic empowerment/Social Equity Applicants [TBD] 

 The Respondent has addressed the potential Potential for detrimental municipal impacts 
and proposed acceptable mitigation measures.

 The Respondent’s proposal integrates into Integration of the proposal with the overall 
goals of the Town of Natick. 
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To: Board of Selectmen 
 
From: Melissa A. Malone, Town Administrator 
 
cc: Chief Jim Hicks, Jim White, Ted Fields, John Townsend, Bill Chenard 
 Katie Laughman, Esq.  
 
Date: October 25, 2019 
 
Re: Adult Use Marijuana – Agenda 10.28.19 
_____________________________________________________________________________ 

By way of outline for our discussion on Monday evening, Attorney Laughman will provide an 

overview of adult use marijuana licensing and selection of entities, while also sharing best practices 

and new developments with the Cannabis Control Commission.   

 

Attached is a draft Request for Information (RFI) for Adult Use Marijuana Establishments and draft 

Rules and Regulations related to licensing of Adult Use Marijuana.  There are a few policy issues that 

are designated TBD for our discussion within the RFI, specifically the evaluation committee and 

review criteria.   

1. Who should be the designated entity/review committee to evaluate the RFI Applications? 

Given the expertise of existing staff members in evaluating public health, safety, and other variables 

noted within the Addendum, I recommend that there be a five-member evaluation committee 

established by the Board of Selectmen (BOS).  

Specifically, I recommend that the following individuals and/or designees within their offices 

comprise the evaluation committee: Chair of the BOS, Director of Public Health, Chief of Police, 

Director of Community & Economic Development, and Town Administrator.   

2. Should the Review Criterion within the RIF Addendum include greater consideration for 

Economic Empowerment and Social Equity Applicants and/or local residency applicants 

seeking licenses? 

At this time, the Commonwealth has ongoing efforts to ensure Economic Empowerment and Social 

Equity Applicants who meet a specific set of state criteria are able to participate in the adult use 



    

 

marijuana industry.  With respect to locally owned and operated entities, the marijuana industry is 

highly sophisticated.  Given the complexity of the industry and high standards necessary to ensure 

compliance, it is my recommendation that the Review Criteria strictly incorporate best practices and 

exclude consideration for residency (which is temporal and subject to change). 

 

Once these policy issues are determined, and your questions satisfactorily answered, it is 

recommended that we advertise the RFI for 30 days and advertise this in the following manner: Central 

Register, press release, newspaper, and related trade magazines.   At this time, we anticipate receiving 

numerous applications for retail licenses.  Once the RFI has closed, and depending upon the number 

of completed applications, we can then provide the Board with a timeframe when recommendations 

may be expected. 

 

 

 



 

 

Town of Natick  - DRAFT - Request for Information  

Adult Use Marijuana Establishments 

 

The Town of Natick (the “Town”) invites interested parties to submit an application in response 

to this Request for Information for individuals/companies seeking to operate an Adult Use 

Marijuana Establishment in the Town.  Selected applicants will be invited to negotiate a Host 

Community Agreement with the Board of Selectmen (the “Board”) and move forward with the 

local permitting and licensing processes. 

This is not a binding Request for Proposals (RFP), but an invitation for interested parties to 

submit an “Adult Use Marijuana Establishment Plan” to the Town. The Town will use the RFI 

submittals to gauge interest and determine suitability of potential applicants.  Following analysis 

of the RFI submittals, the Town reserves the right to enter into negotiations with one or more 

respondents to the RFI for a Host Community Agreement.  Respondents interested in any 

available licenses issued by the Cannabis Control Commission should follow this process. 

The RFI is available at [WEBSITE] 

The Town is accepting responses for any available licenses issued by the Cannabis Control 

Commission. The deadline for submission of the RFI is as follows: 

License Type Number Allowed Deadline for RFI Submission 

Marijuana Retailer 2 TBD 

Marijuana Cultivator No Cap Rolling  

Marijuana Product 
Manufacturer 

No Cap Rolling 

Craft Marijuana Cooperative No Cap Rolling 

Microbusiness No Cap Rolling 

Delivery-Only No Cap Rolling 

Marijuana Transporter No Cap Rolling 

Independent Testing 
Laboratory 

No Cap Rolling 

Marijuana Research Facility No Cap Rolling 

 

Overview of Application Process 

The information provided will be evaluated by [TBD] according to the guidelines described in the 

Addendum A. 

The Town reserves the right to reject any application it deems to be incomplete, however it may, 

at its discretion, request that the omitted information or further clarifications be provided by the 

Applicant. 

Applicants may be asked to appear before [TBD] to present their information in person and 

respond to questions.   



 

 

Upon completion of the evaluation process [TBD]  will present its findings to the Board of 

Selectmen and make recommendations regarding which, if any, applicant or applicants should 

receive further consideration by the Board.  

Further consideration by the Board may include, but is not limited to, negotiation of a Host 

Community Agreement with the recommended Applicants. 

Submission Requirements 

Applicants shall submit __ hardcopies and one electronic copy of RFI proposals in an envelope 

clearly marked “Adult Use Marijuana Establishment RFI.”  Information regarding security and 

any other information considered proprietary shall be sealed in an inner envelope marked 

“Confidential.” Submittals shall be delivered to: 

[NAME] 

[ADDRESS] 

Included in the envelope shall be a check made out to “Town of Natick” in the amount of $500 to 

cover the cost of the RFI Review.  Each RFI submission shall include the following information: 

1. Cover Letter – Please submit a 1-2 page cover letter summarizing the Applicant’s 

proposal and indicating why the Applicant should be selected to operate a Marijuana 

Establishment in the Town. 

2. Application of Intent –  

a. Documentation that the Marijuana Establishment is an entity registered to do 

business in Massachusetts. 

b. Certificate of good standing, issued within the previous 90 days from submission 

of RFI from the Corporations Division of the Secretary of the Commonwealth. 

c. A list of all Persons or Entities having Direct or Indirect Control of the Marijuana 

Establishment, as defined in 935 CMR 500.002. 

d. Documentation detailing the amounts and sources of capital resources available 

to the applicant from any individual or entity that will be contributing capital 

resources for purposes of establishing or operating the Marijuana Establishment. 

e. Documentation of the proposed address for the Marijuana Establishment and 

evidence of property interest or site control in the form of clear title, an option to 

purchase, a legally enforceable agreement to give title, or documentation 

evidencing permission to use the premises. 

f. Evidence that the proposed location complies with applicable buffer zones and 

zoning requirements. 

3. Management and Operations Profile  -  

a. Proposed timeline for achieving operation of the Marijuana Establishment and 

evidence the Marijuana Establishment will be ready to operate within the 

intended timeline. 

b. Demonstration of Marijuana Establishment’s plan to obtain liability insurance 

policy. 

c. Detailed summary of operating policies and procedures from the Marijuana 

Establishment, including, but not limited to. the following (to the extent applicable 

to the proposed operations):  

i. Security 



 

 

ii. Personnel policies 

iii. Prevention of diversion of marijuana to minors or the illicit market 

iv. Marijuana storage 

v. Transportation and onsite delivery  

vi. Delivery to customers 

vii. Cultivation process and procedures, including evidence of plans for 

compliance with Cannabis Control Commission best practices for energy 

use, water consumption and pesticide controls. 

viii. Product Manufacturing process and procedures 

ix. Retail dispensing procedures 

x. Research process and procedures 

xi. Testing process and procedures 

xii. Record keeping and maintenance of financial records 

d. Qualifications of all Close Associates with managerial or operational control. 

e. Certification that no Person Having Direct or Indirect Control of the Marijuana 

Establishment has committed any offense(s) that would result in a Presumptive 

Negative Suitability Determination under 935 CMR 500.802 Tables B-D. 

f. Disclosure of ownership interest of any Person Having Direct or Indirect Control 

of the proposed Marijuana Establishment in any other licensed Marijuana 

Establishments within the Commonwealth or elsewhere (license pending or 

otherwise approved). 

g. Training plans for employees 

4. Plan for Positive Community Impacts:  

a. Description the any community or local ties to the Natick community [TBD]. 

b. Proposed hours of operation 

c. Proposal for ensuring the protecting public health 

d. Proposal for full and part-time employment and anticipated benefits packages for 

employees. 

e. A proposal demonstrating municipal benefits the Marijuana Establishment will 

provide to the Town, financial or otherwise. 

f. Diversity plan to promote equity among minorities, women, veterans, people with 

disabilities, people of all gender identities and sexual orientation. [TBD] 

g. Status as Economic Empowerment or Social Equity Applicant.  

 

 

Community Outreach Hearing 

Following the submission of the RFI, the Applicant shall schedule a Community Outreach 

Meeting, in coordination with the Community and Economic Development Director for purposes 

of selecting a date and location for the Community Outreach Meeting that will minimize conflict 

with the meeting schedules of other municipal boards requiring notification of this meeting and 

in order to ensure availability and attendance of appropriate municipal representatives at the 

meeting.  Applicants are encouraged to make use of municipally-owned meeting space for 

Community Outreach Meetings and shall reserve public space on the same terms as applicable 

to other private entities.  



 

 

The Community Outreach Meeting shall include, at a minimum, disclosure of the following 

information: 

1. The type(s) of Marijuana Establishments to be located at the proposed address. 

2. Information adequate to demonstrate that the location will be maintained securely. 

3. Steps to be taken by the Marijuana Establishment to prevent diversion to minors. 

4. A plan by the Marijuana Establishment to positively impact the community. 

 

Application Review 

The Applications will be reviewed by [TBD], which will make a recommendation to the Board as 

to whether an Applicant has met the minimum criteria to proceed with negotiation of a Host 

Community Agreement.  In the case of Marijuana Retailers for which there are a limited number 

of licenses, the [TBD] evaluation will include a ranking of applicants based on the review criteria 

in Appendix A. 

The Town reserves the right to reject any and all applications if deemed to be in the Town’s best 

interest. 

The Town does not discriminate on the basis of race, sex, age, color, national origin, religion, 

genetic identity, disability, gender identity or expression, marital or parental status, sexual 

orientation, transgender status, veteran status, or any other protected status. 

 

Selection Process 

Submittals will be evaluated by [TBD] according to the evaluation criteria described in 
Addendum A.  Applicants deemed qualified by the Subcommittee will be invited to enter 
into negotiations with the Board of Selectmen which may include, but is not limited to, 
negotiation of a Host Community Agreement.  

 
To augment the information provided in the submittal, additional information, interviews and/or 

presentations may be required by [TBD] or the Board. 

 Neither the Town, its Board, employees or [TBD] will be liable for any costs incurred by the 

applicant for preparation of their response to this RFI or their participation in subsequent 

interviews or presentations. 

Compliance with RFI Requirements 

Applicants responding to this RFI are expected to follow its requirements. Failure to comply with 
the requirements of any portion of this RFI may result in disqualification from the review 
process.  

Ownership of Documents 

Any material submitted by applicants shall become the property of the Town. 

Public Record 



 

 

Any personal or financial identifiers (e.g. SSNs, bank account numbers, etc.) contained in 
submittal documents shall be redacted by the applicant prior to submittal.  

All information contained in submittals and not redacted as above may be open for public 
inspection. All proprietary and security-related information furnished by the applicant will be treated as 
confidential by the Town to the extent permitted by Massachusetts public records law. 

 

 

  



 

 

TOWN OF NATICK – REQUEST FOR INFORMATION 

ADDENDUM A 

REVIEW CRITERIA 

 

The [TBD] shall review responses to the Adult Use Marijuana Establishment RFI in accordance 

with the following review criteria to make recommendations to the Board of Selectmen with to 

the applicant it considers to have submitted proposals deemed to be in the best interest of the 

Town:  

 Knowledge and understanding of licensing procedures 

 Prior cannabis experience 

 Quality of management and operations plans 

 Proposal feasibility – both market and financial 

 Proposed development timeline and ability to bring Marijuana Establishment to timely 

commencement 

 Community connection and local residency [TBD] 

 Parking and traffic management 

 Financial commitments  and other inducements 

 Geographic diversity in proposed locations 

 Demonstration of opportunities Economic empowerment/Social Equity Applicants [TBD]  

 Potential for detrimental municipal impacts 

 Integration of the proposal with overall goals of the Town of Natick  

 

 



 

Town of Natick 

Board of Selectmen 

DRAFT - Rules and Regulations 

Adult Use Marijuana Establishment License 

 

 

1.0 Applicability  

 

a) Per Article 10, Section 5 of the Town of Natick General Bylaws, no person shall carry on the 

business operating an Adult Use “Marijuana Establishment” as defined in G.L. c.94G and 935 

CMR 500.002, including the cultivation, processing, packaging, delivering, manufacturing, 

transporting, selling, researching  or otherwise transferring or testing marijuana or marijuana 

products within the Town unless first duly licensed thereof by the Board of Selectmen (“Board”), 

which License shall be renewed by said Marijuana Establishment annually. 

b) The following rules and regulations shall apply to all individuals and corporations who hold an 

Adult Use Marijuana Establishment License from the Cannabis Control Commission and seek a 

local License to operate within the Town. 

c) Violation(s) of any state or local law, bylaw, or rules or regulations may result in the suspension, 

cancelation, revocation or modification of a License. 

d) These rules and regulations may be amended or modified from time to time at the discretion of 

the Board.  

 

2.0 Host Community Agreement Required 

 

Any Marijuana Establishment operating within the Town shall at all times have a valid Host Community 

Agreement and operate in accordance with the terms and provisions thereof. 

 

3.0 Applications 

 

Applicants for a License shall file an application on the Adult Use Marijuana Establishment License Form 

provided herein as Appendix A, signed under the penalties of perjury by the applicant, containing such 

information as the Board may reasonably require from time to time.   

 

4.0 Fees 

 

Each Applicant/Licensee shall pay the initial License Application Fee and Annual License Renewal  

Fee as noted below: 

a) License Application Fee: $750 

b) Annual License Renewal Fee: $500  

 

 

5.0 Hearing 



 

 
The Board shall hold a public hearing within 60 days of receipt of a completed License Application or 
License Renewal Application, with due written notice provided to the Applicant of the time, date and 
location where such application will be heard. 
 
6.0 Evaluation Criteria 
 
The Board shall grant Licenses and License Renewals with the goal of ensuring that the needs of the 
community are met with regard to the operation of the Marijuana Establishment and the protection of 
community health, safety and welfare.  Applicants shall be evaluated on the following: 

(a) The Applicant has obtained a Final License from the Cannabis Control Commission and has kept 
such license current and remains a licensee in good standing with the Cannabis Control 
Commission; 

(b) The Applicant is in compliance with all local laws and regulations, including Special Permit 
conditions and Board of Health operating permits; 

(c) The Applicant has developed and successfully implemented a plan to ensure no diversion of 
marijuana or marijuana products to the illegal market or to minors; 

(d) The Applicant has held a Community Impact Meeting in consistent with the Cannabis Control 
Commission’s Guidance for License Applicants on Community Outreach and has developed a 
community mitigation plan that addresses reasonable concerns of abutters and the Town.  
Applicants shall be required to annually update such mitigation plans and address any ongoing 
community impacts or concerns relating to the operation of the Marijuana Establishment as part 
of a License renewal; 

(e) The Applicant has made timely payment to the Town of all applicable fees and local taxes, 
including all payments under the Host Community Agreement; and 

(f) The Applicant is in compliance with all non-monetary terms of the Host Community Agreement. 
 
7.0 General Provisions Applicable to All Marijuana Establishments 
 

a) All Close Associates and Persons Having Direct Control of a Marijuana Establishment, as defined 
in 935 CMR 500.002, must have read, be familiar with, and comply with these Rules and 
Regulations and ensure all employees operate in compliance with said Rules and Regulations. 
No Licensee shall permit any disorder, disturbance or illegality of any kind to take place in or on 
the Licensed Premises. The Licensee shall be responsible therefore whether present or not.  

b) Any Close Associate in control of the premises on any given day or time shall ensure compliance 
with all applicable state and local laws and rules and regulations. Close Associates will be held 
accountable by the Board whether or not present at the premises at the time of a disorder, 
disturbance or illegality of any kind.  

c) When any misconduct occurs in the area in front of or adjacent to the Licensed Premises, or in 
any parking lot provided by the Licensee for the use of its patrons, that is not reasonably 
addressed and ameliorated by the Licensee, the Licensee may be held in violation of the 
conditions of its License and may be subject to disciplinary action.  

d) The following actions shall require the approval of the Board:  
i. Any change in the Close Associates with direct oversight of day-to-day operation;  
ii. A change in the aggregate of more than 25% of the Persons or Entities Having Direct or 

Indirect Control of the Marijuana Establishment; or 
iii. Reductions or extensions of the area of the Licensed Premises, expanded hours or 

material changes in the physical layout of the Licensed Premises.  



 

e) All Licensees must maintain an updated employee roster or list that shall be available upon 
request to the Board and its agents, and Natick Police, Fire, and Inspectional Services 
Departments’ agents.  

i. The roster/list shall include all employees and specify which employee is on duty on a 
particular date and time.  

ii. The roster/list for any given day shall be kept a minimum of sixty (60) days. 
f) The Town of Natick Health Department and Building Department may conduct inspections to 

ensure compliance with state and local regulations. 
g) The hours of operation for any non-retail Marijuana Establishments shall be normal business 

hours as proposed by the Licensee, subject to the Board’s approval.  
 

 
8.0 General Provisions Applicable to Retail Marijuana Establishments  
 

a) No alcoholic beverages may be sold at the Licensed Premises.  
b) Licensees shall not permit more patrons on the premises than the capacity number approved by 

the Board, subject to the following: 
i. The Licensed Premises must comply with the floor plan approved by the Board. Any 

material and substantial changes in the floor plan or any renovations of any kind are not 
allowed without notification to and prior written approval of the Board.  

ii. A Retail Marijuana Establishment may be required, at the discretion of the Board, to 
employ crowd management measures for any Retail Marijuana Establishment, including, 
but not limited to appointment systems, off-site shuttle services, or on-site queuing 
plans to ensure minimal disruption to pedestrian and vehicular traffic.  

iii. The hours of operation of any Retail Marijuana Establishment shall be determined by 
the Board.  In the absence of such determination, the hours of operation of any Retail 
Marijuana Establishment shall be limited to 9am to 9pm, Sunday through Saturday.  

 
9.0 Definitions 
 

a) Close Associate: a person who holds a relevant managerial, operational or financial interest in 
the business of a Licensee and, by virtue of that interest or power, is able to exercise a 
significant influence over the management or operations of a Marijuana Establishment.  A Close 
Associate is deemed to be a Person or Entity Having Direct or Indirect Control. 

b) Persons or Entities Having Direct Control:  any person or entity having direct control over the 
operations of a Marijuana Establishment, which satisfies one or more of the following criteria: 

 An Owner that possesses a financial interest in the form of equity of 10% or greater in a 
Marijuana Establishment;  

 A Person or Entity that possesses a voting interest of 10% or greater in a Marijuana 
Establishment or a right to veto significant events; 

 A Close Associate 

 A Person or Entity that has the right to control or authority, through contracts or 
otherwise. 

c) Persons or Entities Having Indirect Control: any person or entity having direct control over 
operations of a Marijuana Establishment.  It specifically includes any person with a controlling 
interest holding or parent company of the applicant, and the chief executive officer and 
executive director of those companies, or any person or entity in a position indirectly to control 
the decision-making of a Marijuana Establishment. 



 

d) License: the certificate issued by the Board of Selectmen to operate a Marijuana Establishment 
within the Town of Natick.  Licenses shall be valid for one year and subject to annual renewal. 

e) Licensee: a person or entity licensed by the Board of Selectmen to operate a Marijuana 
Establishment within the Town of Natick under Article 10 Section 5 of the Natick General Bylaw. 

f) Licensed Premises:  any location over which a Marijuana Establishment or its agents may 
lawfully exert substantial supervision or control over entry or access to the property or the 
conduct of persons. 

g) Marijuana Establishment: an Adult Use Marijuana Cultivator, Craft Marijuana Cooperative, 
Marijuana Product Manufacturer, Marijuana Microbusiness, Marijuana Retailer, Independent 
Testing Laboratory, Marijuana Research Facility, Marijuana Transporter, Delivery-Only Licensee, 
Social Consumption Establishment  or any other type of licensed marijuana-related business as 
defined in 935 CMR 500.002, except a Medical Marijuana Treatment Center. 
 

10.0 Enforcement 
 
The Board of Selectmen may issue orders as appropriate to aid in the enforcement of this regulation and 
may enforce these provisions in equity, including the request for injunctive relief, in a court of 
competent jurisdiction.  Any failure to comply with any order issued hereunder shall result in the 
issuance of a formal warning.  Any failure to comply with such a warning shall result in a fine of $100.00.  
Any failure to comply after the issuance of said fine may be punishable by a subsequent fine of $300.00.  
Each day of a continued non-compliance shall constitute a separate violation.  Further, the Board of 
Selectmen may hold a hearing, with notice to the licensee, to determine if such license should be 
modified, suspended or revoked. 
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Town of Natick
Board of Selectmen

DRAFT - Rules and Regulations
Adult Use Marijuana Establishment License

1.0 Applicability 

a) Per Article 10, Section 5 of the Town of Natick General Bylaws, no person shall carry on the 
business operating an Adult Use “Marijuana Establishment” as defined in G.L. c.94G and 935 
CMR 500.002, including the cultivation, processing, packaging, delivering, manufacturing, 
transporting, selling, researching  or otherwise transferring or testing marijuana or marijuana 
products within the Town unless first duly licensed thereof by the Board of Selectmen (“Board”), 
which License shall be renewed by said Marijuana Establishment annually.

b) The following rules and regulations shall apply to all individuals,  and corporations or other legal 
entities that  who hold an Adult Use Marijuana Establishment License from the Cannabis Control 
Commission and seek a local License to operate within the Town.

c) Violation(s) of any state or local law, bylaw, or rules or regulations may result in the suspension, 
cancelation, revocation or modification of a License.

d) These rules and regulations may be amended or modified from time to time at the discretion of 
the Board. 

2.0 Host Community Agreement Required

Any Marijuana Establishment operating within the Town shall at all times have a valid Host Community 
Agreement and operate in accordance with the terms and provisions thereof.

3.0 Applications

Applicants for a License shall file an application on the Adult Use Marijuana Establishment License 
Application Form provided herein as Appendix A, signed under the penalties of perjury by the applicant, 
containing such information as the Board may reasonably require from time to time.  

4.0 Fees

Each Applicant/Licensee shall pay the initial License Application Fee and Annual License Renewal 
Fee as noted below:

a) License Application Fee: $750
b) Annual License Renewal Fee: $500 

5.0 Hearing

The Board shall hold a public hearing within 60 days of receipt of a completed License Application or 
License Renewal Application, with due written notice provided to the Applicant of the time, date and 
location where such application will be heard.  Applications submitted to the Board shall be reviewed by 
[----]  for a determination of completeness prior to the scheduling of the public hearing.
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6.0 Evaluation Criteria

The Board shall grant Licenses and License Renewals with the goal of ensuring that the needs of the 
community are met with regard to the operation of the Marijuana Establishment and the protection of 
community health, safety and welfare.  Applicants shall be evaluated on the following:

(a) The Applicant has obtained a Final License from the Cannabis Control Commission and has kept 
such license current and remains a licensee in good standing with the Cannabis Control 
Commission;

(b) The Applicant is in compliance with all local laws and regulations, including Special Permit 
conditions and Board of Health operating permits;

(c) The Applicant has developed and successfully implemented a plan to ensure no diversion of 
marijuana or marijuana products to the illegal market or to minors;

(d) The Applicant has held a Community Impact Meeting in consistent with the Cannabis Control 
Commission’s Guidance for License Applicants on Community Outreach and has developed a 
community mitigation plan that addresses reasonable concerns of abutters and the Town.  
Applicants shall be required to annually update such mitigation plans and address any ongoing 
community impacts or concerns relating to the operation of the Marijuana Establishment as part 
of a License renewal;

(e) The Applicant has made timely payment to the Town of all applicable fees and local taxes, 
including all payments under the Host Community Agreement; and

(f) The Applicant is in compliance with all non-monetary terms of the Host Community Agreement.

7.0 General Provisions Applicable to All Marijuana Establishments

a) All Close Associates and Persons Having Direct Control of a Marijuana Establishment, as defined 
in 935 CMR 500.002, must have read, be familiar with, and comply with these Rules and 
Regulations and ensure all employees operate in compliance with said Rules and Regulations. 
No Licensee shall permit any disorder, disturbance or illegality of any kind to take place in or on 
the Licensed Premises. The Licensee shall be responsible therefore whether present or not. 

b) Any Close Associate in control of the Licensed pPremises on any given day or time shall ensure 
compliance with all applicable state and local laws and rules and regulations. Close Associates 
will be held accountable by the Board whether or not present at the Licensed pPremises at the 
time of a disorder, disturbance or illegality of any kind. 

c) When any misconduct occurs in the area around, in front of, or adjacent to the Licensed 
Premises, or in any parking lot provided by the Licensee for the use of its patrons, that is not 
reasonably addressed and ameliorated by the Licensee, the Licensee may be held in violation of 
the conditions of its License and may be subject to disciplinary action. 

d) The following actions shall require the approval of the Board: 
i. Any change in the Close Associates with direct oversight of day-to-day operation; 
ii. A change in the aggregate of more than 25% of the Persons or Entities Having Direct or 

Indirect Control of the Marijuana Establishment; or
iii. Reductions or extensions of the area of the Licensed Premises, expanded hours or 

material changes in the physical layout of the Licensed Premises requiring a building 
permit which are deemed by the Building Inspector to be material in scope. 
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e) All Licensees must maintain an updated employee roster or list that shall be available upon 
request to the Board and its agents, and Natick Police, Fire, and Inspectional Services 
Departments’ agents. 

i. The roster/list shall include all employees and specify which employee is on duty on a 
particular date and time. 

ii. The roster/list for any given day shall be kept a minimum of sixty (60) days.
f) The Town of Natick Health Department, Police Department and Building Department may 

conduct inspections to ensure compliance with state and local regulations.
g) The hours of operation for any non-retail Marijuana Establishments shall be normal business 

hours as proposed by the Licensee, subject to the Board’s approval. 

8.0 General Provisions Applicable to Retail Marijuana Establishments 

a) No alcoholic beverages may be sold at the Licensed Premises. 
b) Licensees shall not permit more patrons on the Licensed pPremises than the capacity number 

approved by the Board, subject to the following:
i. The Licensed Premises must comply with the floor plan approved by the Board. Any 

material and substantial changes in the floor plan or any renovations of any kind are not 
allowed without notification to and prior written approval of the Board. 

ii. A Retail Marijuana Establishment may be required, at the discretion of the Board, to 
employ crowd management measures for any Retail Marijuana Establishment, including, 
but not limited to appointment systems, off-site shuttle services, or on-site queuing 
plans to prevent ensure minimal disruption to pedestrian and vehicular traffic. 

iii. The hours of operation of any Retail Marijuana Establishment shall be determined by 
the Board.  In the absence of such determination, the hours of operation of any Retail 
Marijuana Establishment shall be limited to 9am to 9pm, Sunday through Saturday. 

9.0 Definitions

a) Close Associate: a person who holds a relevant managerial, operational or financial interest in 
the business of a Licensee and, by virtue of that interest or power, is able to exercise a 
significant influence over the management or operations of a Marijuana Establishment.  A Close 
Associate is deemed to be a Person or Entity Having Direct or Indirect Control.

b)  Host Community Agreement: an agreement, pursuant to M.G.L. c.94G, s.3(d), between a 
Marijuana Establishment and a municipality setting forth additional conditions for the operation 
of a Marijuana Establishment, including stipulations of responsibility between the parties.

c) Persons or Entities Having Direct Control:  any person or entity having direct control over the 
operations of a Marijuana Establishment, which satisfies one or more of the following criteria:

 An Owner that possesses a financial interest in the form of equity of 10% or greater in a 
Marijuana Establishment; 

 A Person or Entity that possesses a voting interest of 10% or greater in a Marijuana 
Establishment or a right to veto significant events;

 A Close Associate
 A Person or Entity that has the right to control or authority, through contracts or 

otherwise.
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d) Persons or Entities Having Indirect Control: any person or entity having direct control over 
operations of a Marijuana Establishment.  It specifically includes any person with a controlling 
interest holding or parent company of the applicant, and the chief executive officer and 
executive director of those companies, or any person or entity in a position indirectly to control 
the decision-making of a Marijuana Establishment.

e) License: the certificate issued by the Board of Selectmen to operate a Marijuana Establishment 
within the Town of Natick.  Licenses shall be valid for one year and subject to annual renewal.

f) Licensee: a person or entity licensed by the Board of Selectmen to operate a Marijuana 
Establishment within the Town of Natick under Article 10 Section 5 of the Natick General Bylaw.

g) Licensed Premises:  any location over which a Marijuana Establishment or its agents may 
lawfully exert substantial supervision or control over entry or access to the property or the 
conduct of persons.

h) Marijuana Establishment: an Adult Use Marijuana Cultivator, Craft Marijuana Cooperative, 
Marijuana Product Manufacturer, Marijuana Microbusiness, Marijuana Retailer, Independent 
Testing Laboratory, Marijuana Research Facility, Marijuana Transporter, Delivery-Only Licensee, 
Social Consumption Establishment  or any other type of licensed marijuana-related business as 
defined in 935 CMR 500.002, except a Medical Marijuana Treatment Center.

i) Persons or Entities Having Direct Control:  any person or entity having direct control over the 
operations of a Marijuana Establishment, which satisfies one or more of the following criteria:

 An Owner that possesses a financial interest in the form of equity of 10% or greater in a 
Marijuana Establishment; 

 A Person or Entity that possesses a voting interest of 10% or greater in a Marijuana 
Establishment or a right to veto significant events;

 A Close Associate
 A Person or Entity that has the right to control or authority, through contracts or 

otherwise.
j) Persons or Entities Having Indirect Control: any person or entity having indirect control over 

operations of a Marijuana Establishment.  It specifically includes any person with a controlling 
interest holding or parent company of the applicant, and the chief executive officer and 
executive director of those companies, or any person or entity in a position indirectly to control 
the decision-making of a Marijuana Establishment.

10.0 Enforcement

The Board of Selectmen may issue orders as appropriate to aid in the enforcement of this regulation and 
may enforce these provisions in equity, including the a request for injunctive relief, in a court of 
competent jurisdiction.  Any failure to comply with any order issued hereunder shall result in the 
issuance of a formal warning.  Any failure to comply with such a warning shall result in an initial fine of 
$100.00.  Any failure to comply after the issuance of said fine may be punishable by a subsequent fine of 
$300.00.  Each day of a continued non-compliance shall constitute a separate violation.  Further, the 
Board of Selectmen may hold a hearing, with notice to the Llicensee, to determine if such Llicense 
should be modified, suspended or revoked.



 

Town of Natick 

Board of Selectmen 

DRAFT - Rules and Regulations 

Adult Use Marijuana Establishment License 

 

 

1.0 Applicability  

 

a) Per Article 10, Section 5 of the Town of Natick General Bylaws, no person shall carry on the 

business operating an Adult Use “Marijuana Establishment” as defined in G.L. c.94G and 935 

CMR 500.002, including the cultivation, processing, packaging, delivering, manufacturing, 

transporting, selling, researching  or otherwise transferring or testing marijuana or marijuana 

products within the Town unless first duly licensed thereof by the Board of Selectmen (“Board”), 

which License shall be renewed by said Marijuana Establishment annually. 

b) The following rules and regulations shall apply to all individuals and corporations who hold an 

Adult Use Marijuana Establishment License from the Cannabis Control Commission and seek a 

local License to operate within the Town. 

c) Violation(s) of any state or local law, bylaw, or rules or regulations may result in the suspension, 

cancelation, revocation or modification of a License. 

d) These rules and regulations may be amended or modified from time to time at the discretion of 

the Board.  

 

2.0 Host Community Agreement Required 

 

Any Marijuana Establishment operating within the Town shall at all times have a valid Host Community 

Agreement and operate in accordance with the terms and provisions thereof. 

 

3.0 Applications 

 

Applicants for a License shall file an application on the Adult Use Marijuana Establishment License Form 

provided herein as Appendix A, signed under the penalties of perjury by the applicant, containing such 

information as the Board may reasonably require from time to time.   

 

4.0 Fees 

 

Each Applicant/Licensee shall pay the initial License Application Fee and Annual License Renewal  

Fee as noted below: 

a) License Application Fee: $750 

b) Annual License Renewal Fee: $500  

 

 

5.0 Hearing 



 

 
The Board shall hold a public hearing within 60 days of receipt of a completed License Application or 
License Renewal Application, with due written notice provided to the Applicant of the time, date and 
location where such application will be heard. 
 
6.0 Evaluation Criteria 
 
The Board shall grant Licenses and License Renewals with the goal of ensuring that the needs of the 
community are met with regard to the operation of the Marijuana Establishment and the protection of 
community health, safety and welfare.  Applicants shall be evaluated on the following: 

(a) The Applicant has obtained a Final License from the Cannabis Control Commission and has kept 
such license current and remains a licensee in good standing with the Cannabis Control 
Commission; 

(b) The Applicant is in compliance with all local laws and regulations, including Special Permit 
conditions and Board of Health operating permits; 

(c) The Applicant has developed and successfully implemented a plan to ensure no diversion of 
marijuana or marijuana products to the illegal market or to minors; 

(d) The Applicant has held a Community Impact Meeting in consistent with the Cannabis Control 
Commission’s Guidance for License Applicants on Community Outreach and has developed a 
community mitigation plan that addresses reasonable concerns of abutters and the Town.  
Applicants shall be required to annually update such mitigation plans and address any ongoing 
community impacts or concerns relating to the operation of the Marijuana Establishment as part 
of a License renewal; 

(e) The Applicant has made timely payment to the Town of all applicable fees and local taxes, 
including all payments under the Host Community Agreement; and 

(f) The Applicant is in compliance with all non-monetary terms of the Host Community Agreement. 
 
7.0 General Provisions Applicable to All Marijuana Establishments 
 

a) All Close Associates and Persons Having Direct Control of a Marijuana Establishment, as defined 
in 935 CMR 500.002, must have read, be familiar with, and comply with these Rules and 
Regulations and ensure all employees operate in compliance with said Rules and Regulations. 
No Licensee shall permit any disorder, disturbance or illegality of any kind to take place in or on 
the Licensed Premises. The Licensee shall be responsible therefore whether present or not.  

b) Any Close Associate in control of the premises on any given day or time shall ensure compliance 
with all applicable state and local laws and rules and regulations. Close Associates will be held 
accountable by the Board whether or not present at the premises at the time of a disorder, 
disturbance or illegality of any kind.  

c) When any misconduct occurs in the area in front of or adjacent to the Licensed Premises, or in 
any parking lot provided by the Licensee for the use of its patrons, that is not reasonably 
addressed and ameliorated by the Licensee, the Licensee may be held in violation of the 
conditions of its License and may be subject to disciplinary action.  

d) The following actions shall require the approval of the Board:  
i. Any change in the Close Associates with direct oversight of day-to-day operation;  
ii. A change in the aggregate of more than 25% of the Persons or Entities Having Direct or 

Indirect Control of the Marijuana Establishment; or 
iii. Reductions or extensions of the area of the Licensed Premises, expanded hours or 

material changes in the physical layout of the Licensed Premises.  



 

e) All Licensees must maintain an updated employee roster or list that shall be available upon 
request to the Board and its agents, and Natick Police, Fire, and Inspectional Services 
Departments’ agents.  

i. The roster/list shall include all employees and specify which employee is on duty on a 
particular date and time.  

ii. The roster/list for any given day shall be kept a minimum of sixty (60) days. 
f) The Town of Natick Health Department and Building Department may conduct inspections to 

ensure compliance with state and local regulations. 
g) The hours of operation for any non-retail Marijuana Establishments shall be normal business 

hours as proposed by the Licensee, subject to the Board’s approval.  
 

 
8.0 General Provisions Applicable to Retail Marijuana Establishments  
 

a) No alcoholic beverages may be sold at the Licensed Premises.  
b) Licensees shall not permit more patrons on the premises than the capacity number approved by 

the Board, subject to the following: 
i. The Licensed Premises must comply with the floor plan approved by the Board. Any 

material and substantial changes in the floor plan or any renovations of any kind are not 
allowed without notification to and prior written approval of the Board.  

ii. A Retail Marijuana Establishment may be required, at the discretion of the Board, to 
employ crowd management measures for any Retail Marijuana Establishment, including, 
but not limited to appointment systems, off-site shuttle services, or on-site queuing 
plans to ensure minimal disruption to pedestrian and vehicular traffic.  

iii. The hours of operation of any Retail Marijuana Establishment shall be determined by 
the Board.  In the absence of such determination, the hours of operation of any Retail 
Marijuana Establishment shall be limited to 9am to 9pm, Sunday through Saturday.  

 
9.0 Definitions 
 

a) Close Associate: a person who holds a relevant managerial, operational or financial interest in 
the business of a Licensee and, by virtue of that interest or power, is able to exercise a 
significant influence over the management or operations of a Marijuana Establishment.  A Close 
Associate is deemed to be a Person or Entity Having Direct or Indirect Control. 

b) Persons or Entities Having Direct Control:  any person or entity having direct control over the 
operations of a Marijuana Establishment, which satisfies one or more of the following criteria: 

 An Owner that possesses a financial interest in the form of equity of 10% or greater in a 
Marijuana Establishment;  

 A Person or Entity that possesses a voting interest of 10% or greater in a Marijuana 
Establishment or a right to veto significant events; 

 A Close Associate 

 A Person or Entity that has the right to control or authority, through contracts or 
otherwise. 

c) Persons or Entities Having Indirect Control: any person or entity having direct control over 
operations of a Marijuana Establishment.  It specifically includes any person with a controlling 
interest holding or parent company of the applicant, and the chief executive officer and 
executive director of those companies, or any person or entity in a position indirectly to control 
the decision-making of a Marijuana Establishment. 



 

d) License: the certificate issued by the Board of Selectmen to operate a Marijuana Establishment 
within the Town of Natick.  Licenses shall be valid for one year and subject to annual renewal. 

e) Licensee: a person or entity licensed by the Board of Selectmen to operate a Marijuana 
Establishment within the Town of Natick under Article 10 Section 5 of the Natick General Bylaw. 

f) Licensed Premises:  any location over which a Marijuana Establishment or its agents may 
lawfully exert substantial supervision or control over entry or access to the property or the 
conduct of persons. 

g) Marijuana Establishment: an Adult Use Marijuana Cultivator, Craft Marijuana Cooperative, 
Marijuana Product Manufacturer, Marijuana Microbusiness, Marijuana Retailer, Independent 
Testing Laboratory, Marijuana Research Facility, Marijuana Transporter, Delivery-Only Licensee, 
Social Consumption Establishment  or any other type of licensed marijuana-related business as 
defined in 935 CMR 500.002, except a Medical Marijuana Treatment Center. 
 

10.0 Enforcement 
 
The Board of Selectmen may issue orders as appropriate to aid in the enforcement of this regulation and 
may enforce these provisions in equity, including the request for injunctive relief, in a court of 
competent jurisdiction.  Any failure to comply with any order issued hereunder shall result in the 
issuance of a formal warning.  Any failure to comply with such a warning shall result in a fine of $100.00.  
Any failure to comply after the issuance of said fine may be punishable by a subsequent fine of $300.00.  
Each day of a continued non-compliance shall constitute a separate violation.  Further, the Board of 
Selectmen may hold a hearing, with notice to the licensee, to determine if such license should be 
modified, suspended or revoked. 
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NATICK BOARD OF HEALTH REGULATION  

 

CHAPTER 28:  

 

THE SANITARY AND SAFE OPERATION OF ADULT-USE MARIJUANA ESTABLISHMENTS 

AND THE SALE OFADULT-USE MARIJUANA 

 

A. Statement of Purpose and Authority: 

 

“The purpose of this regulation is to protect the public health and welfare by ensuring local oversight 

and inspection of Adult Use Marijuana Establishments by the Board of Health consistent with the 

authority given to municipalities under Chapter 55 of the Acts of 2017 and 935 CMR 500.000” and 

promulgated pursuant to the authority granted to the Natick Board Health by Massachusetts General 

Laws Chapter 111, Section 31.  

 

 

Druzil et al v. Board of Health Haverhill, 324 Mass. 129 (1949) 

 

 

B. Definitions:    

 

Unless otherwise indicated, terms used throughout this regulation shall be defined as they are in 935 

CMR 500.000 and General Law Chapter c. 94G, ss1. In addition, for the purposes of this regulation, 

the following words shall have the following meanings: 

 

Adult-Only Retail Tobacco Store: An establishment that is not required to possess a retail food permit 

whose primary purpose is to sell or offer for sale but not for resale, tobacco products and tobacco 

paraphernalia, in which the sale of other products or offer of services is merely incidental, and in 

which the entry of persons under the minimum legal age is prohibited at all times, and which 

maintains a valid permit for the retail sale of tobacco products as required by the Town of Natick 

Board of Health. 

 

Board of Health: Town of Natick Board of Health and its designated Board of Health Agents. 

 

Board of Health Agent: The Director of Public Health and any town employee designated by the Board 

of Health, which may include Health Department staff, law enforcement officers, fire officials and 

code enforcement officers. 

 

Business Agent: An individual who has been designated by the owner or operator of any adult-use 

marijuana establishment to be the manager or otherwise in charge of said establishment. 
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Edible Marijuana Products: A marijuana product that is to be consumed by humans by eating or 

drinking and is sold or made by a facility licensed as a Marijuana Establishment under 935 CMR 

500.000 and or 935 CMR 501.000.  

 

Marijuana: All parts of any plant of the genus cannabis, not excepted below, and whether growing or 

not; the seeds thereof; and resin extracted from any part of the plant; clones of the plant; and every 

compound, manufacture, salt, derivative, mixture or preparation of the plant, its seeds or resin 

including tetrahydrocannabinol as defined in section 1 of chapter 94G of the General Laws. 

 

“Marijuana” shall not include the mature stalks of the plant, fiber produced from the stalks, oil, or 

cake made from the seeds of the plant, any other compound, manufacture, salt, derivative, mixture 

or preparation of the mature stalks, fiber, oil, or cake made from the seeds of the plant or sterilized 

seed of the plant that is incapable of germination; hemp; or the weight of any other ingredient 

combined with adult-use marijuana to prepare topical or oral administration, food, drink or other 

products.  

 

Marijuana Accessories: Equipment, products, devices or materials of any kind that are intended or 

designed for use in ingesting, inhaling or otherwise introducing adult-use marijuana into the human 

body. 

 

Marijuana Establishment: Any type of marijuana-related business licensed by the Cannabis Control 

Commission pursuant to 935 CMR 500.050, including a marijuana cultivator, craft marijuana 

cooperative, marijuana product manufacture, independent testing laboratory, marijuana retailer, 

marijuana research facilities, marijuana transporter,  marijuana micro-business. 

 

Marijuana Products: Products that have been manufactured and contain marijuana or an extract from 

marijuana, including concentrated forms of marijuana and products composed of marijuana and 

other ingredients that are intended for use or consumption, including edible products, beverages, 

topical products, ointments, oils and tinctures. 

 

Massachusetts Department of Agricultural Resources (MDAR):  Under G.L c. 128, ss116 – 123 MDAR is 

the designated regulatory authority for the growing of Hemp for commercial purposes. 

 

Operating Permit Holder: Any person engaged in the cultivation, sale distribution or transportation of 

marijuana who applies for and receives an operating permit, or any person, or his or her business 

agent who is required to apply for an operating permit pursuant to these regulations. 

 

Minimum Legal Sales Age: The age an individual must be before that individual can be sold a 

marijuana product in the municipality. 
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Person: Any individual, firm, partnership, association, corporation, company or organization of any 

kind, including, but not limited to an owner, operator, manager, proprietor or person in charge of any 

establishment, business, cultivation property or retail store. 

 

Self-Service Display: Any display from which customers may select marijuana or a marijuana-infused 

product without assistance from an establishment. 

 

Vending Machine: Any automated or mechanical self-service device, which upon insertion of money, 

tokens or any other form of payment, dispenses or makes adult-use marijuana products.  

 

 

C. Marijuana Sales to Persons Under the Minimum Legal Sales Age Prohibited: 

 

1. No person shall sell marijuana or permit marijuana, as defined herein, to be sold to a person 

under the minimum legal sales age; or give marijuana, marijuana products, or as defined 

herein, to a person under the minimum legal sales age. The minimum legal sales age in the 

Town of Natick is twenty-one (21) years of age. 

 

2. Each person selling or distributing marijuana, marijuana products, or as defined herein, shall 

verify the age of the purchaser by means of a valid government-issued photographic 

identification containing the bearer’s date of birth and showing that the purchaser is twenty-

one (21) years of age or older. 

 

3. All retail sales of marijuana, marijuana products, or as defined herein shall be face-to-face 

between the seller and the buyer and occur at the permitted location unless and until delivery 

of marijuana is authorized and licensed under the state regulation and then, in strict 

compliance with all applicable rules and regulations as well as the age limitation set forth 

herein. 

 

4. No person shall sell marijuana accessory or permit marijuana accessory, as defined herein, to 

a person under the minimum legal sales age; or give marijuana products as defined herein, to 

a person under the minimum legal sales age.  

 

D. Marijuana Operating Permit: 

 

1. No person shall sell, cultivate, or deliver or otherwise commercially distribute marijuana or 

marijuana products, as defined herein, within the Town of Natick without first obtaining a 

Marijuana Operating Permit issued annually by the Natick Board of Health. Only owners of 

establishments with a permanent, non-mobile location in the Town of Natick are eligible to 

apply for an operating permit at the specific location in the Town of Natick and must meet the 

following application requirements:  

 



 

4 

 

a. All applicants shall certify that they have obtained and are in compliance with all 

local and state laws, regulations, bylaws, including proof of a current license with 

the CNB and be prepared to show proof if requested. 

 

b. A marijuana delivery-only establishment, if authorized and licensed under state 

regulation, shall not be required to have a permanent non-mobile location but 

shall have an in-state permanent business office address and contact information 

available. Upon request, the establishment must share information about the 

current location and destination of its employees with the Natick Board of Health. 

 

2. No person shall gift marijuana or marijuana products to a consumer contingent upon the sale 

of any other products.  

 

3. No person shall accept or redeem, offer to accept or redeem, or cause or hire any person to 

accept or redeem or offer to accept or redeem any coupon that provides marijuana or a 

marijuana product without charge. 

 

 

 

4. As part of the Marijuana Operating Permit application process, the applicant will be provided 

with the Town of Natick regulation. Each applicant is required to sign a statement declaring 

that the applicant has read this regulation and that the applicant is responsible for instructing 

all employees who will be responsible for marijuana sales about federal, state and local laws 

regarding the sale of marijuana, including this regulation. 

 

5. A separate Marijuana Operating Permit, displayed conspicuously, is required for each 

Marijuana Establishment. 

 

6. A Marijuana Operating Permit is non-transferable. Each new owner of a Marijuana 

Establishment must apply for a new permit. 

 

7. Issuance of a Marijuana Operating Permit shall be conditioned on an applicant’s consent to 

periodic inspections of the Marijuana Establishment, including any off-site location within the 

jurisdiction of the Board of Health, where business is conducted relating to the manufacture 

or sale of marijuana at the Marijuana Establishment.   

 

8. A Marijuana Operating Permit will not be renewed if the permit holder has failed to pay fines 

issued and the time to appeal the fines has expired without an appeal having been filed 

and/or the permit holder has not satisfied any outstanding permit suspensions. If a violation 

was enforced by non-criminal dispositions, any appeal shall be taken pursuant to M.G.L. c.40, 

ss21D.  
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9. A Marijuana Operating Permit may be subject to non-renewal if the establishment has sold or 

otherwise supplied marijuana or a marijuana product to any person under the minimum legal 

sales age two times within the previous permit year and either the time to appeal has expired 

without an appeal having been filed or the appeals were unsuccessful. The permit holder may 

request a hearing pursuant to this regulation prior to non-renewal. Hearing will be pursuant to 

Section K of this regulation. 

 

10. No person under the minimum legal sales age shall be permitted to enter an establishment 

with a Marijuana Operating Permit except if the establishment is co-located with a medical 

marijuana treatment center as defined in 935 CMR 500.002, those individuals in possession of 

a registration card demonstrating that the individual is a registered qualifying patient with the 

Medical Use of Marijuana Program and is in compliance with CMR 501.000   

 

11. A retail marijuana establishment shall sell primarily marijuana, edible marijuana products and 

marijuana accessories. The sale of other products must be merely incidental. A retail 

marijuana establishment is prohibited from holding a tobacco sales permit, retail or wholesale 

food permit, or a license that permits the sale or distribution of any alcoholic beverage in any 

form. 

 

12. All Marijuana Operating Permits expire annually on December thirty-first (31st). No permit 

renewal will be denied based on the requirements of this subsection except any permit holder 

who fails to renew his or her permit within thirty (30) days of expiration will be treated as a 

first-time permit applicant. 

 

E. Incorporation of 105 CMR 500.000 and 105 CMR 590.000: 

 

The manufacturing of all edible marijuana products shall be conducted in a state-licensed 

marijuana manufacturing facility and in accordance with all applicable state regulations. All 

Marijuana Establishments, including those that develop or process edible products, shall comply 

with the sanitary requirements in 105 CMR 500.000, “Good Manufacturing Practices for Food”. All 

edible products shall be prepared, handled and stored in compliance with the sanitation 

requirements in 590.000: Minimum Sanitation Standards for Food Establishments. 

 

F. Out-of-Package Sales:  

 

The sale or distribution of edible marijuana products in any form other than an original 

factory-wrapped package is prohibited, including the repackaging and sale of an edible 

marijuana product for retail sale. 
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G. Self-Service Displays: 

 

All self-service displays of marijuana products are prohibited. 

 

H. Vending Machines: 

 

All vending machines containing marijuana products are prohibited. 

 

I. Marijuana Accessories: 

 

Marijuana accessories, as defined herein, shall only be sold in marijuana establishments and 

adult-only tobacco stores. 

 

J. Compliance with All Laws: 

 

1. All cultivation, processing, manufacturing, delivery, sale and use of marijuana shall be 

conducted in compliance with all state and local laws, ordinances, regulations, by-laws or 

policies. These shall include, where applicable but not limited to, compliance with Chapter 344 

of the Acts of 2016, as amended by Chapter 55 of the Acts of 2017, 935 CMR 500.000, 

secondhand smoke laws and regulations, electronic cigarette laws and regulations, nuisance 

laws and regulations and all requirements associated with zoning and other local permitting. 

 

2. Violation of any such laws, not including federal laws relating to marijuana, shall constitute a 

violation of this regulation and be subject to the fines and penalties described herein. Nothing 

in this regulation give any immunity under federal law or poses an obstacle to federal 

enforcement of federal law.  

 

3. A marijuana establishment shall submit a security plan for review and approval by the Natick 

Police Department detailing all security measures taken to ensure patient, consumer and 

community safety and eliminate unauthorized access to the premises prior to the Natick 

Board of Health issuance of a Marijuana Operating Permit. 

 

4. The Natick Board of Health, in consultation with the Natick Police Department, and other 

Natick officials and departments may set limitations on the hours of operation of any 

marijuana establishment. 

 

5. The Natick Board of Health may require the distribution of additional educational materials in 

marijuana establishments.   
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K. Fee Schedule: 

Marijuana Operating Permit 

  $500, annually     Expiration date: December 31st 

 

Plan Review & Initial Marijuana Operating Permit 

  $1000 

 

L. Enforcement and Penalties: 

 

1. Authority to inspect marijuana establishments for compliance and to enforce this regulation 

shall be held by the Natick Board of Health, its designees, and the Natick Police Department. 

 

2. Any person may register a complaint pursuant to this regulation to initiate an investigation 

and enforcement with the Natick Board of Health and its designees. Compliance inspections 

shall be conducted at a minimum of two (2) times annually. 

 

3. Any fines or fees collected pursuant to this regulation shall be used for the administration and 

enforcement of this regulation and/or for any activities incidental to this regulation related to 

the operation of marijuana establishments or the sale and use of marijuana. 

 

4. It shall be the responsibility of the Marijuana Operating Permit holder and/or business agent 

to ensure compliance with all applicable sections of this regulation. 

 

5. Any permit holder or any person or entity charged with violation of any provision of this 

regulation shall receive a notice of violation from the Natick Board of Health or its designated 

agent. Unless an appeal of such violation is waived by the permit holder or any person or 

entity charged, the Board of Health shall conduct a hearing to determine the facts of the 

violation, the appropriate corrective actions, the terms of suspension, if any, and/or issue a 

permit revocation order. 

 

6. Prior to issuing any suspension or revocation, the Natick Board of Health shall provide notice 

to the permit holder of the intent to suspend or revoke a permit, which notice shall contain 

the reasons therefor and establish a time and date for a hearing, which shall be no earlier 

than seven (7) days but no later than thirty (30) days after the date of said notice. The permit 

holder shall have an opportunity to be heard at such hearing and shall be notified of the Board 

of Health’s decision and the reasons therefor in writing. After the hearing, the Natick Board of 

Health may suspend or revoke the permit if the Board of Health finds that a violation of this 

regulation did occur. 

7. Alternately, violations of this regulation may be enforced by non-criminal method of 

disposition as provided in M.G.L. c. 40 ss. 21D and as enabled pursuant to the Town of Natick 

By-Laws. 
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8. Each day any violation exists shall be deemed to be a separate offense. 

 

M. Variances: 

 

1. A variance from this regulation may be requested in writing to the Natick Board of Health. A 

variance may be granted by the Town of Natick Board of Health after a hearing at which time 

the applicant establishes the following: 

 

a. Strict enforcement of this regulation would do manifest injustice; and 

 

b. The granting of a variance shall not in any way impair the public health and safety or the 

environment.  

 

2. The Board of Health may impose any conditions, safeguards and other limitations on a 

variance when it deems it appropriate to protect the public health and safety or the 

environment.  

 

N. Severability: 

 

If any provision of this regulation is declared invalid or unenforceable, all other provisions shall 

not be affected thereby but shall be in full force and effect. 

 

O. Effective Date: 

 

This regulation shall take effect immediately upon passage by the Board of Health. 

 

 

________________________________________________ 

      Donald J. Breda, PE, Chairman 

 

________________________________________________ 

      Ian L. Wong, MSPH, Vice Chairman 

       

________________________________________________ 

      Peter A. Delli Colli, DMD, Clerk 

 

 

Dated: __________________________________________ 
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 Natick Recreation and Parks Department 
 “Create Community through People, Parks and Programs” 

 

 
Karen Partanen 
Recreation & Parks 
Director 
 

 

 

 

 

 

 

 

 

 

 

To the Board of Selectmen, 

 

Please be informed that at their Monday, October 7, 2019 meeting the Natick 

Recreation and Parks Commission voted unanimously in favor of the following request 

for use of the Common.  The Commission is recommending the following to the Board 

of Selectmen:  

 

 • Chabad Center of Natick request to assemble their Menorah on the 

Common for the time period of Sunday, December 15, 2019 to 
Friday, January 3, 2020. The Menorah Lighting will begin Sunday, 
December 22, 2019 at 4:30 pm. 

 

 

The Commission recommends a $125 user fee for electricity with a $200 refundable 

damage deposit. 

 

Please feel free to contact me at the Recreation and Parks Department Office if you 

have any questions prior to your next meeting concerning this event. 

 

Best Regards, 

 

_|Çwt c|ÇtâÄà 
 

Linda Pinault, Recording Secretary 

Natick Recreation and Parks Commission 

 

 

 

 

 

 

 

 

 

 

 

 
 
 



 
179 Boden Lane • Natick, Massachusetts 01760 • (508) 647-6530 • Fax (508) 647-6535 • http://natickma.gov/recreation 
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BOARD OF SELECTMEN – TOWN OF NATICK 

MEETING MINUTES 

EDWARD H. DLOTT MEETING ROOM – NATICK TOWN HALL 

October 28, 2019  

6:00 PM 

 

Present: Chairman Michael J. Hickey, Jr. Susan Salamoff, Jonathan Freedman, Richard P. Jennett, Jr., 

and Karen Adelman-Foster 

  

Also Present: Town Administrator, Melissa Malone and Senior Executive Assistant, Donna Donovan     

 

Chairman Hickey called the meeting in order at 6:10 p.m. 

 

Chairman Hickey requested a motion to enter into Executive Session to discuss strategy with respect to - 

MechanicWillow LLC v. Natick Planning Board, 18 MISC 000183 (Land Court) 

  

Mr. Jennett made a motion, seconded by Ms. Salamoff, to enter into Executive Session. By a roll call 

vote, all Board Members voted in favor of the motion. The roll call vote was as follows: 

 

Mr. Hickey  Yes 

Ms. Salamoff  Yes 

Ms. Adelman-Foster Yes 

Mr. Jennett  Yes 

Mr. Freedman  Yes 

 

The Board entered into Executive Session at 6:15 p.m., the Chair announcing that the meeting would 

return to Open Session at approximately 6:30 p.m.    

 

Open session reconvened at 6:50 p.m.  The pledge of allegiance was recited and a moment of silence was 

observed. Veteran’s Services Officer Paul Carew spoke of the upcoming Veteran’s Day events. 

 

ANNOUNCEMENTS 

 

A. Veterans' Services Officer: Veterans' Memorial Upkeep - Recognition of Andrew O'Halloran – Mr. 

Carew recognized Mr. O’Halloran for his work on the South Natick Veterans Memorial and presented 

him with an “Above and Beyond” award. The Board thanked Mr. O’Halloran for his hard work. 

 

B. Recognition of 40+ Year Employees: Annie Greel, Jim White, Joe Mulvey, and Richard Donovan 

(Mr. Donovan was not in attendance) Ms. Malone spoke of each employee and recognized their many 

years of service. Board members thanked the employees for their many years of service and dedication. 

Ms. Salamoff, Mr. Jennett, Mr. Hickey and Mr, Carew spoke of each employee.  Board of Health member 

Don Breda spoke in appreciation of Jim White.  

 

C. The public is invited to join the Conservation Commission and Town Engineer on November 2nd at 

9:00 a.m.  for a site walk of the South Natick Dam. The purpose of the walk is to discuss the plans for 

phase one of the dam rehabilitation project, which is scheduled to begin in Spring 2020. Much of the 
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project will occur in the area known as Grove Park.  

 

CITIZENS CONCERNS 

No one spoke during citizens’ concerns. 

 

BOARD OF SELECTMEN UPDATES 

 

A.  Prevention and Outreach Program Manager Katie Sugarman: Launch of Natick 180 Website - 

Ms. Sugarman spoke of the launching of the new Natick 180 website, www.natick180.org. Mr. Jennett 

commented that the new website is very impressive. Ms. Sugarman announced that the annual candlelight 

vigil for those who have experienced loss due to substance abuse will be held on December 8th at 7:00 

p.m. It will be held at the First Congregational Church of Natick. 

 

B. New Facilities Director John Gadson – Ms. Malone and School Superintendent Anna Nolan 

welcomed Mr. Gadson as the new Facilities Director. Mr. Gadson introduced himself to the meeting 

attendees and gave a brief summary of his background.   School Committee Chair Julie McDonough also 

welcomed Mr. Gadson. 

 

REQUESTED ACTION 

 

A. Public Hearing: Square Dedication for Agostino John Crisafulli at Intersection of Cottage and 

Cross Streets on 11/9/19 – Mr. Freedman read the public hearing notice into the record. On a motion by 

Mr. Freedman, seconded by Mr. Jennett, the Board voted 5-0-0 to open the public hearing. Mr. Carew 

spoke of Mr. Crisafulli’s service in the armed forces.  On a motion by Mr. Jennett, seconded by Ms. 

Salamoff, the Board voted 5-0-0 to close the public hearing. On a motion by Mr. Jennett, seconded by 

Ms. Salamoff, the Board voted 5-0-0 to approve the square dedication. 

 

B. Public Hearing: Eversource Grant of Location-Strathmore Road – Mr. Freedman read the hearing 

notice into the record.  On a motion by Mr. Freedman, seconded by Ms. Salamoff, the Board voted 5-0-0 

to open the public hearing. Christine Cosby of Eversource was present to speak of the Grant of Location.  

The petitioners are requesting to install a new pole 569/2A located on Strathmore Road, easterly side 

approximately 433 +/- feet south of Worcester Street and to install approximately 56 +/- feet of conduit at 

new pole 569/2A at Strathmore Road, easterly side approximately 433 +/- feet south of Worcester Street. 

On a motion by Mr. Jennett, seconded by Ms. Salamoff, the Board voted 5-0-0 to close the public 

hearing.  On a motion by Mr. Freedman, seconded by Mr. Jennett, the Board voted 5-0-0 to approve the 

grant location for the new pole and conduit as presented.  

 

C. Public Hearing: Eversource Grant of Location-Glenwood Street – Mr. Freedman read the hearing 

notice into the record. On a motion by Mr. Freedman, seconded by Mr. Jennett, the Board voted 5-0-0 to 

open the public hearing. Christine Cosby of Eversource was present to speak of the Grant of Location.  

The petitioners are requesting to relocate one pole #73/9 on Glenwood Street on the southeasterly side at 

the intersection of Faire Lane. On a motion by Mr. Jennett, seconded by Ms. Salamoff, the Board voted 5-

0-0 to close the public hearing.  On a motion by Mr. Freedman, seconded by Mr. Jennett, the Board voted 

5-0-0 to approve the grant location as presented.  

 

D. Public Hearing: Common Cafe-Application for a S12 Beer, Malt & Cordials License – Mr. 

Freedman read the hearing notice into the record.  On a motion by Mr. Freedman, seconded by Mr. 
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Jennett, the Board voted 5-0-0 to open the public hearing. Ali Zadeh, owner of the Common Café and 

Kitchen was present to discuss his application. Mr. Zadeh stated that the prior owner did not renew their 

S12 license for 2019 and therefore he is applying for a new license rather than a transfer of the license. 

Proposed hours of operation are 7:am-8:00 pm. Board of Health Director, Jim White advised the applicant 

to speak with the Board of Health as this is a change in use from their current permit. On a motion by Mr. 

Jennett, seconded by Ms. Salamoff, the Board voted 5-0-0 to close the public hearing.  On a motion by 

Mr. Jennett, seconded by Mr. Freedman, the Board voted 5-0-0 to approve the S12 beer, wine and cordial 

license as presented.  

 

E. Public Hearing: 2020 Licensing Fees – The public hearing was continued from October 1, 2019. Ms. 

Malone spoke to the fees. Ms. Malone proposed a very modest increase of .5% and .75% to the alcohol 

licenses, with all other fees remaining the same.   Ms. Malone recommended the increase because of the 

increased cost in managing alcohol licensing.  Ms. Salamoff spoke against raising the fees, stating that 

current fees were in the high range of comparable towns. Ms. Adelman-Foster, Mr. Freedman and Mr. 

Hickey spoke in support of Ms. Malone’s recommendations. On a motion by Ms. Adelman-Foster, 

seconded by Mr. Jennett, the Board voted 5-0-0 to close the public hearing.  On a motion by Ms. 

Adelman-Foster, seconded by Mr. Jennett, the Board voted 4-0-1 to approve the 2020 licensing fees as 

presented by Ms. Malone. Ms. Salamoff abstained. 

  

F. Procurement Officer Bryan LeBlanc 

 

Historic Records Preservation –On a motion by Mr. Jennett, seconded by Ms. Adelman-Foster, the 

Board voted 5-0-0 to award the contract to Kofile in the amount of $99,248.00 

 

Parking Ticket Collection – On a motion by Mr. Freedman, seconded by Ms. Salamoff, the Board voted 

5-0-0 to award the contract to Municipal Citation Solutions, LLC in the amount of $14,000 for one year 

effective November 28, 2019.  

 

Masonry Repair – Mr. Chenard and Mr. LeBlanc addressed questions from Board members regarding 

the repair of the Town Hall steps. On a motion by Mr. Freedman, seconded by Ms. Salamoff, the Board 

voted 5-0-0 to award the contract to Vintage Properties, Inc. in the amount of $43,220. 

 

Tree Pruning and Clean-Up -  On a motion by Mr. Freedman, seconded by Ms. Salamoff, the Board 

voted 5-0-0 to award the contract to Northeastern Tree Service, Inc. in the amount of $160 per hour for a 

three year term commencing on January 18, 2020. 

  

G. Sustainability Coordinator Jillian Wilson-Martin: 

 

Approve Energy Efficiency Project Contract - Police Station LED Conversion. Ms. Wilson-Martin 

stated that the project, which is timely given the tandem LED conversion of the Fire Station, is estimated 

to result in approximately $11,000 in electricity savings each year, and Eversource is providing an 

incentive payment of $22,804 to support the work. The net result is a cost of $52,282 to the Town, which 

will be funded by the capital allocation for energy efficiency programs, as appropriated at the 2018 Fall 

Town Meeting. On a motion by Mr. Jennett, seconded by Mr. Freedman, the Board voted 5-0-0 to 

approve the energy efficiency project contract.  

 

Authorize Chair to Sign Letter of Support Re MVP Action Grant – Ms. Wilson-Martin spoke of the 
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importance of the grant to help address climate change vulnerabilities along the Charles River. On a 

motion by Ms. Salamoff, seconded by Mr. Freedman, the Board voted 5-0-0 to authorize Chairman 

Hickey to sign the letter of support. 

 

 DISCUSSION AND DECISION 

 

A. Discussion Regarding Trails Maintenance Committee and Cochituate Rail Trail Advisory 

Committee (CRT) – Conservation Commission Chair, Matt Gardner was present for discussion. CRT 

Committee Chair, Josh Ostroff could not attend but submitted a letter of recommendation from the CRT 

Committee. Mr. Gardner stated that the CRT Committee is asking that the Board discharge the 

Committee effective upon the establishment of a new, town-wide trails committee which will advise the 

Town on the planning, development, funding and operations of trails and other bicycle and pedestrian 

connectivity for transportation and recreation. Mr. Gardner also stated that the Conversation Commission 

will be discharging the Trails Maintenance Committee and that the new Town-wide Trails Committee 

will handle the CRT outstanding issues. Mr. Gardner further stated that the new committee members will 

be appointed by the Conservation Commission. On a motion by Mr. Jennett, seconded by Ms. Adelman-

Foster, the Board voted 5-0-0 to discharge the CRT Committee upon the formation of the Town-Wide 

Trails Committee.                 

 

B. Adult Use Marijuana Request for Information: Draft for Consideration – Attorney Katie 

Laughman of KP Law presented a draft Request for Information (RFI).  Atty. Laughman addressed 

questions from board members.  Discussion took place regarding the composition of the review 

committee responsible for evaluating the RFI applications and whether the committee should be 

comprised of staff or outside consultants. Atty. Laughman stated that many communities do not feel the 

need to rely on consultants because the Cannabis Control Commission are already performing substantial 

background checks.  Board members will review the draft RFI and provide Ms. Malone with feedback by 

November 12th for the November 18th meeting.  

  

C. Rules & Regulations Adult Use Marijuana Establishment Licenses: Draft for Consideration – 

Board members will review the draft Rules & Regulations and provide Ms. Malone with feedback by 

November 12th for the November 18th meeting.  

  

D. 22 Pleasant Street: Access Agreement – Mr. Jennett stated that he worked with Mr. Knott to extend 

the current access agreement which ends in December, 2019.  The current agreement requires the Knotts 

to give a one-year notification of their intent to terminate use of the access roadway and the new 

agreement requires a 30 day notification. Also, if the Knotts sell the property to another party, the 

agreement becomes null and void.  On a motion by Mr. Freedman, seconded by Mr. Jennett, the Board 

voted 4-1-0 to enter into the access agreement consistent with what was provided, and subject to final 

review by Town Counsel. Mr. Hickey opposed.  

 

E. 2020 Census: Complete Count Committee – Ms. Adelman-Foster spoke of the importance of a 

Complete Count Committee to help increase the response rate of the vulnerable population who are less 

apt to answer the census, which can bring in much money to the Town.  Suggested composition of the 

committee is Board of Selectmen member or representative, Director of Morse Institute Library or 

representative, Director of Council on Aging or representative, Natick Public Schools Superintendent or 

representative, five at-large Board of Selectmen appointees who collectively have knowledge of, access 

to, and credibility in the business community and relevant vulnerable populations and the Town Clerk (ex 
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officio).  Suggested charge is to “Create and help implement an outreach campaign to promote 

widespread participation in the 2020 Federal Census. Committee may return to the Board of Selectmen 

for modifications in the committee composition or for additional funding as needs become apparent or 

change”. 

 

 On a motion by Mr. Jennett, seconded by Ms. Salamoff, the Board unanimously voted to establish a 

Complete Count Committee with a composition and charge as stated; and to add further that Town 

Administration support the efforts of the Complete Count Committee by providing timely advice, 

expertise, and assistance, and by funding implementation costs up to a cumulative $500.00, or by 

providing in-kind services; and to add further that any funding requests exceeding a cumulative $500.00 

are to be voted by the Board of Selectmen; and to add further that the committee will be discharged after 

competition of the 2020 census unless otherwise directed by the Board of Selectmen. 

  

CONSENT AGENDA     

 

On a motion by Mr. Freedman, seconded by Mr. Jennett, the Board voted 5-0-0 to approve the Consent 

Agenda as follows: 

A. Approve Town Common use for St. Patrick's Church Christmas Crèche Display from 12/9/19-

1/7/20. 

B. Approve Town Common use for Natick Earth Day on 4/26/20 with a rain date of 5/5/20. 

C. Approve Parade Permit for Project Samana Dog-Friendly 5k Walk/Run on 4/26/20. 

ADJOURNMENT 

On a motion by Mr. Freedman, seconded by Mr. Jennett, the Board unanimously voted to adjourn at 

10:45 p.m.  

 

_______________________ 

Jonathan H. Freedman, Clerk 

 

 

A list of all documents used at this Board of Selectmen meeting are available at: 

 

https://naticktown.novusagenda.com/agendapublic/MeetingView.aspx?MeetingID=687&MinutesMee

tingID=87&doctype=Agenda 

 



BOARD OF SELECTMEN – TOWN OF NATICK 

MEETING MINUTES 

EDWARD H. DLOTT MEETING ROOM – NATICK TOWN HALL 

November 4, 2019  

6:00 PM 

 

Present: Chairman Michael J. Hickey, Jr. Susan Salamoff, Jonathan Freedman, Richard P. Jennett, Jr., 

and Karen Adelman-Foster  

Also Present: Town Administrator, Melissa Malone and Senior Executive Assistant, Donna Donovan     

Chairman Hickey called the meeting to order at 6:10 p.m. 

Chairman Hickey requested a motion to enter into Executive Session to discuss strategy with 
respect to litigation and to consider the purchase, exchange, lease or value of real property. 

 Ms. Salamoff made a motion, seconded by Ms. Adelman-Foster, to enter into Executive Session. 

By a roll call vote, all Board Members voted in favor of the motion. The roll call vote was as 

follows: 

 
Mr. Hickey  Yes 
Ms. Salamoff  Yes 
Ms. Adelman-Foster Yes 
Mr. Jennett  Yes 
Mr. Freedman  Yes 
 
The Board entered into Executive Session at 6:10 p.m., with the Chair announcing that the meeting 

would return to Open Session at approximately 7:00 p.m.    

 

Open session reconvened at 7:28 p.m.  The pledge of allegiance was recited and a moment of silence was 
observed.  
 

ANNOUNCEMENTS 

A. Fiscal Year 2020 Tax Classification Public hearing will be held On November 18, 2019 at 
7:00 p.m. 

B. The square dedication for Agostino John Crisafulli will be held on November 9th at 9:30 

a.m. at the intersection of Cottage and Cross Street. 

C. The schedule of events for Veterans Day on Monday, November 11th was announced. 

D. The Boden Lane Bridge remains closed to all pedestrian and vehicular traffic. Fences have 
been installed around the bridge for the public’s safety. MWRTA shuttles will be available at 
the intersection of Burning Tree, Boden Lane, and Tamarack from November 4 – November 
8 from 5:30-9:00 am and return shuttles to that same intersection will be provided from 4:00 
-8:00 pm.  The shuttle signs will read “Boden Lane Shuttle.” Residents who normally walk 
over the bridge to get to the West Natick Train Station are encouraged to utilize the shuttle 
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service while the Town of Natick works with our Commonwealth partners to create other 
solutions.  
 

Rabbi Folgerman of the Chabad Center and Resident Ester Cohen spoke of the importance of 
having accessibility to the train and suggested a pathway for foot traffic. Chief Hicks replied that 
this is being discussed however, there is concern with safety issues with pedestrians crossing the 
railroad tracks. 

 
Josh Ostroff stated he has had conversations with the MBTA and asked whom he should direct 
his information to. Ms. Malone recommended speaking with Chief Hicks.  

 
Kevin Murphy of Hemlock Drive stated that the shuttle service schedule and routes are not well 
posted.  

 
E. Josh Ostroff announced that the MBTA Board voted today to authorize a contract to build the 

new Natick Center MBTA Station.  

CITIZENS CONCERNS 

No one spoke during citizens’ concerns. 

APPOINTMENTS 

A. Cody Jacobs - Appointment to the Transportation Advisory Committee 

Cody Jacobs introduced himself to the Board and stated why he was interested in serving on the 

committee. Mr. Jacobs addressed questions from the Board. On a motion by Mr. Jennett, 

seconded by Ms. Adelman-Foster, the Board voted 5-0-0 to appoint Mr. Jacobs to the 

Transportation Advisory Committee with a term expiring June 30, 2022. 

REQUESTED ACTION 

A. Natick Elks Request to Amend Alcohol Serving Hours Thanksgiving and New Year’s 

Eve 

 Manager of Record, Paul Sanford stated that they are requesting to serve alcohol at 8:00 a.m. on 

Thanksgiving and to extend their hours until 1:00 a.m. on New Year’s Eve. Mr. Sanford stated 

that last call will be at 12:30 a.m. and their event will be over by 1:00 a.m.  Lt. Lauzon submitted 

a written recommendation, which included a positive recommendation for a 1:00 a.m. closing on 

New Year’s Eve however, Lt. Lauzon and Chief Hicks did not support the request to serve 

alcohol earlier on Thanksgiving. Mr. Sanford stated he would withdraw his request for serving 

earlier on Thanksgiving Day. On a motion by Mr. Jennett, seconded by Ms. Adelman-Foster, the 

Board voted 5-0-0 to allow the Elks to remain open until 1:00 a.m. on New Year’s Eve. 

 

B. Safety Committee Recommendations 
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1. Request to add ancillary name to 1 block long portion of North Avenue Huck Saxe 

Boulevard 

Chief Hicks addressed the Board. Jay Ball spoke in support of the Huck Saxe Boulevard request.  

On a motion by Mr. Jennett, seconded by Ms. Salamoff, the Board voted 5-0-0 to erect ancillary 

street name sign of Huck Saxe Boulevard on the northeast corner of North Avenue and Walnut 

Street and to approve the design of the sign.  

2. Request for NO PARKING ANYTIME on East Street (South side between South Main 

Street and School Street Extension 

 On a motion by Mr. Jennett, seconded by Mr. Freedman, the Board voted 5-0-0 to erect NO 

PARKING ANYTIME signs on south side of East Street between South Main Street and School 

Street Extension.  

3. Request to make Forest Street and High Street one way streets 

 Chief Hicks spoke of a neighborhood meeting to discuss the proposal, where he received 

favorable feedback. On a motion by Mr. Jennett, seconded by Ms. Salamoff, the Board voted 5-

0-0 to make Forest Street a one way street north to south and make High Street a one way street 

south to north. 

BOARD OF SELECTMEN UPDATES 

A. Downtown Fire Update – Ms. Malone informed the Board that administration continues to 

work with the property owner. 

 

B. Navy Yard 

Deputy Town Administrator Bill Chenard informed the Board that the project is very, very close 

to completion. Mr. Chenard further stated that there has been a delay with Eversource connecting 

the power and that a public hearing for a Grant of Location will need to be held. 

Mr. Jennett inquired about the new sod and watering concerns as we head into the winter.  Mr. 

Chenard replied that this type of sod does not require watering. 

C. 2020 Boston Marathon 

Ms.  Malone informed the Board that charities to receive invitational entries will be selected this 

week and applications will be opened up to runners on November 8th, giving first priority to 

Natick residents, Town of Natick Employees, and military personnel working at the Natick 

Army Labs and the Army Soldier System. 

DISCUSSION AND DECISION 

A. Fiscal Forecast: FY21 Budget and Beyond 



Meeting Minutes of November 4, 2019 

4 

 

Discussion took place regarding the importance of having a multi-year budget plan. Ms. Malone 

will present a capital projects overview on November 18th and the Board will have further 

discussions in December.  

B. 2020 Parking Fees – Postponed until November 18th. 

 

C. Parking Enforcement Discussion 

Chief Hicks addressed concerns with the recent increase in parking tickets stating that there have 

been staffing issues for the past two years, and therefore, there has been very little enforcement.  

Two full time parking enforcement officers have been hired recently so there has been a 

significant increase in ticketing. Chief Hicks stated that it is the officers’ job to enforce the 

parking policy; however, he is willing to revisit the policy.  The following people spoke of 

concerns with the increase in ticketing: 

• Ben Greenberg – Debsan’s Decorating 

• Steve Levinsky – Natick Center Associates 

• Ginger McEachern – Five Crows 

• Mary Barber – Lemon Tree Goods 

• Stew Brandt – Brandt Jewelers 

On a motion by Ms. Salamoff, seconded by Ms. Adelman-Foster, the Board voted 5-0-0 to 

request an evaluation of adding a grace period at the expiration of time on the parking meters.  

Chief Hicks will provide the information at a December meeting. 

D. Free Two Hour Holiday Parking 

On a motion by Mr. Jennett, seconded by Ms. Adelman-Foster, the Board voted 5-0-0 to bag 

the downtown parking meters and offer free two-hour parking from 11/9/19-1/6/20.  

E. Consideration of Public Hearing to Rename Middlesex Path Dog Park to Eddie’s 

Park (Taken up after Safety Recommendations) 

Resident Matt Brand spoke of Eddie Kramer’s passing 5 years ago at 18 months old. He further 

spoke of the fundraising efforts to build a dog park, much of it in Eddie’s memory.  Mr. Brand 

request that the park be named Eddie’s Park in honor of the Kramer family. On a motion by Ms. 

Salamoff, seconded by Mr. Jennett, the Board voted 5-0-0- to hold a public hearing to name the 

dog park Eddie’s Park. 

F. East Park 

 Mr. Chenard informed the Board that polychlorinated biphenyls (PCBs) was detected at the 

Speedway on Worcester Street, which is within five hundred feet of East Park, and immediate 

response actions are being implemented.  Testing samples have been taken from drums at East 

Park and the Town is currently waiting for the results. MA DEP requested that the questioned 

area be fenced off until further information is available. Mr. Chenard also stated that the initial, 
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estimated cost to engage a Licensed Site Professional and run the necessary testing is just under 

$20,000. Mr. Chenard will keep the Board up to date as more information is provided. 

 

G. FATM Article 9 – Rescind Authorized, Unissued Debt 

Article 9 is proposed for general fund land acquisition approved under Article 29 of the 2016 

Spring Annual Town Meeting, in the amount of $3,200,000 for the purpose of the acquisition of 

22 Pleasant Street. 

Ms. Adelman-Foster recommended support of Article 9. Ms. Adelman-Foster stated that 

although she supports Article 9, if the Town still wants to purchase 22 Pleasant Street (FATM 

ART. 26) after hearing the Board’s arguments, she feels obligated to support the purchase. Ms. 

Adelman-Foster further stated her reasons for supporting Article 9.  

Ms. Salamoff also recommends support of Article 9, but will also listen to what Town Meeting 

decides. 

Mr. Freedman does not recommend support of Article 9, stating that he is not ready to give up on 

acquiring the property and does not see a downside to holding on to the funds.  

Mr. Jennett does not support the article and expressed his disappointment with the Board even 

discussing it. Mr. Jennett further stated that there is missing information, which is required for 

the Board to make an educated decision.  

Mr. Hickey spoke in support of the article stating that there are more important expenses to fund. 

On a motion by Ms. Adelman-Foster, seconded by Ms. Salamoff, the Board voted 3-2-0 to 

recommend favorable action on Article 9. Mr. Jennett and Mr. Freedman opposed. 

CONSENT AGENDA 

A. Use of the Common for the Chabad Center of Natick to put up a menorah from 

12/15/19-1/30/19 – Consent Agenda was not addressed. This will be on the November 18th 

agenda.   

ADJOURNMENT 

On a motion by Ms. Adelman-Foster, seconded by Ms. Salamoff, the meeting adjourned at 11:05 

p.m. 

 
__________________________ 

Jonathan H. Freedman, Clerk 

 

 

A list of all documents used at this Board of Selectmen meeting are available at: 
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https://naticktown.novusagenda.com/agendapublic/MeetingView.aspx?MeetingID=690&MinutesMeeti

ngID=88&doctype=Agenda 
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MEMORANDUM 
 
To: Michael Hickey, Chair, Natick Board of Selectmen 
 Melissa Malone, Natick Town Administrator 
  
From: Karis North, Town Counsel 
 
Re: Request for Approval and Signature – Fairway Estates Condominium Trust 
 
Date: November 13, 2019 
 

 
I am requesting that the Board of Selectmen approve and sign the attached Grant of 
Water Main Easement (the “Easement”), granted by Fairway Estates Condominium 
Trust to the Town of Natick for a permanent, non-exclusive easement for the purposes 
of keeping, inspecting, maintaining, repairing, and replacing an existing 10-inch 
underground water main, located within portions of 218 Speen Street, Natick, MA. 
 
The Easement is attached to this Memorandum as Exhibit A.  An updated signature 
block for the Board of Selectmen is attached to this Memorandum as Exhibit B. 
 
The Easement was required as a condition of the 2016 Special Permit Modification and 
Site Plan Approval (“Approval”) for the Golf Academy, owned by Fairway Estates 
Condominium Trust.  Condition 16 on page 18 of the Approval requires Fairway Estates 
Condominium Trust to “grant a utility easement of suitable width, conferring the right to 
keep, repair and replace the existing 10-inch water main that runs through the Golf 
Academy property.”  The Approval is attached to this Memorandum as Exhibit C.  
 
The Easement was negotiated over a period of time in 2017 and 2018, and took some 
time to be executed by all of the interested parties.  The Easement has also been 
signed as consented to by the tenant on the property, 218 Speen Street, LLC, and by 
the sub-lessee of the tenant, KOHR LLC. 
 
Because this is a utility easement, acquired at no cost to the Town, the Board of 
Selectmen has the authority to accept the Easement under Article 1 of the 2019 Spring 
Annual Town Meeting, which allows the Board “to acquire on behalf of the Town any 
and all easements for any of the following purposes: roads, sidewalks, vehicular and/or 
pedestrian access or passage, drainage and utilities, provided however that such 
authorization pertains only to easements acquired at no cost to the Town.”   
 
 



GRANT OF'WA MAIN EASEMENT

The FAIRWAY ESTATES CONDOMINIUM TRUST, under Declaration of Trust dated
January 12,1983, and recorded with the Middlesex County South District Registry of Deeds (the
"Bgg!gEy") in Book 14892, Page 208, having an address P.O. Box P, Natick, Massachusetts
0L760 ("Grantor"), being the owner in fee simple of that property located at2l8 Speen Street,
Natick, Massachusetts, more particularly described in that certain Master Deed dated January 13,
1983, recorded with the Registry in Book 14892, Page 181 (the "Pronerty"), for consideration
paid of ONE DOLLAR ($1.00), the receipt and sufficiency of which is hereby acknowledged,
GRANTS to the TowN oF NATICK, a municipal corporation (the "M"), with quitclaim
covenants:

a permanent, non-exclusive easement (the "bgggl") for purposes of keeping,
inspecting, maintaining, repairing, and replacing an existing ten-inch (10")
underground water main (the "\ila!gr-l4eig") located within those subtenanean
portions of the Property depicted as "Proposed 30' Wide Town ofNatick Water
Easement Area : 48,420+ S.F. 1.1 I 1* Acres" (the "E@gnj-Area") on a plan
entitled, o'Water Easement Plan, Natick Golf Learning Center,2IS Speen Street,
Natick, Massachusetts," Scale 1" : 80', dated January 13,2017,prepared by V/SP
Transportation & Infrastructure, a copy of which plan is recorded herewith, and to
access the Easement Area for the purposes of this Grant of Easement pursuant to
paragraph (d) below.

Said right and easement is granted hereby subject to the following:

(a) Non-Exclusivitv. The Easement is non-exclusive and shall be exercisable in
coÍlmon with the Grantor and all parties claiming by or through Grantor. Grantor hereby
expressly reserves, for itself and its successors, assigns, transferees, permittees, and tenants
(including, without limitation, KOHR LLC), the right at arry time and at all times to use the
Easement Area for any and all purposes which shall not cause damage to the Water Main or
interfere with the exercise by the Town of the rights conferred by this Grant of Easement.

(b) Scope. The Town shall have no right to expand the Water Main or to add
additional utility lines or other improvements within the Easement Area without Grantor's
express written consent, which consent may be withheld or conditioned in Grantor's sole
discretion. Without limiting the generality of the forgoing, absolutely no surface rights are
granted to the Town herein except for those temporary access rights specified in the first
paragraph above and in paragraph (d) herein. Grantor expressly reserves and retains the right to
use, and to grant to others the right to use, the surface and air space above the Easement Area for
any and all purposes which shall not cause damage to the'Water Main or interfere with the
exercise by the Town of the rights conferred by this Grant of Easement.

I
Error! Unknown document property name,



(c) Maintenance. The Town shall maintain the Water Main in good condition and
repair at its sole cost and expense.

(d) Entry: "As-Is" Condition. The Town shall not enter upon the Property without
Grantor's prior written consent except (i) in the event of an emergency relating to the Water
Main, and only to the extent necessary in the reasonable judgment of the Town to resolve such
emergency or prevent injury to persons or property; or (ii) upon seventy-two (72) hours' prior
written notice to Grantor, for the limited pulpose of inspecting, maintaining, including without
limitation leak detection or flushing the Water Main, or repairing the Water Main. Grantor
reserves the right to supervise any repair of the Water Main that requires entry onto the Property.
The Town acknowledges that it has inspected all portions of the Property and agrees to enter
upon the Property in its "as is" condition, including any environmental conditions. Grantor does
not make any representation or warranty with respect to the condition of the Property or its
fitness or suitability for any particular purpose or activity.

(e) Conduct. During the exercise of the rights hereby gtanted, the Town and its
contractors, agents, representatives, employees, invitees, permittees, and licensees shall at all
times conduct themselves so as not to unreasonably interfere with the operations of Grantor and
its tenants (including, without limitation, KOHR LLC), and shall observe and obey all applicable
laws, statutes, ordinances, regulationso and permitting and licensing requirements. Neither the
Town nor any person claiming by or through the Town shall commit or suffer waste or
impairment of the Property. The Town shall, at its sole cost and expense, repair any damage
arising from the Town's exercise of the rights acquired herein, and shall restore the Property to
the condition in which it existed prior to any such disturbance, reasonable wear and tear
excepted.

During the exercise of the rights hereby reserved, the Grantor and its contractors,
agents, representatives, employees, invitees, permittees, and licensees shall at all times conduct
themselves so as not to damage the Water Main or uffeasonably interfere with the exercise by
the Town of its rights under this Grant of Easement, and shall observe and obey all applicable
laws, statutes, ordinances, regulations, and permiuing and licensing requirements. Neither the
Grantor nor any person claiming by or through the Grantor shall commit or suffer waste or
impairment of the Easement Area. The Grantor shall, at its sole cost and expense, repair any
damage arising from the act or omission of the Grantor or any of its trustees, ofFrcers, members,
agents, employees and tenants, and shall restore the Easement Area to the condition in which it
existed prior to any such disturbance, reasonable wear and tear excepted.

(Ð Damages. The Grantor shall be liable for any damage or injwy of any kind or
nature to persons or property or to the Water Main which damage or injury arises out of the
willful or negligent act or omission of the Grantor or any of its trustees, officers, members,
agents, employees and tenants (including, without limitation, KOHR, LLC). The Grantor agrees
to defend, indemnifr, and hold harmless the Town and its officers, employees, contractors,
agents, and representatives from and against all actions, claims, costs, fees, expenses, liabilities
and damages that may incurred or for which liability may be asserted as a result of willful or
negligent acts or omissions by the Grantor or any of its trustees, officers, members, agents,

2
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employees and tenants (including, without limitation, KOHR, LLC), in connection with the
Water Pipe or the Easement Area.

The Town shall be liable for any damage or injury of any kind or nature to persons or property
which arise out of the willful or negligent act or omission of the Town or any of its offrcers,
employees, contractors, agents or representatives. The Town agrees to defend, indemnifr, and
hold harmless the Grantor and its trustees, officers, members, agents, employees and tenants
(including without limitation KOHR, LLC) from and against all actions, claims, costs, fees,
expenses, liabilities and damages that may be incurred or for which liability may asserted as a
result of willful or negligent acts or omissions by the Town or any of its offrcers, employees,
contractors, agents or representatives, in connection with the exercise of the rights conferred by
this Grant of Easement.

(g) Grantor's Right to Relocate. The Grantor (including its successors or assigns),
may, at any time and from time to time, request that the Town consent to the relocation of any or
all of the Easement Area and the V/ater Main located therein. The Town shall not unreasonably
withhold, condition or delay the granting of such consent if the following conditions are
satisfied: (i) the relocated easement area provides substantially similar rights and benefits to the
Town as the original easement area; (ii) the Grantor shall be responsible for all costs to effect
such relocation; and (iii) the Grantor shall take reasonable steps to avoid any material
intemrption of the utility services being provided to the Town within the easement area being
relocated. No building or structure shall be erected, placed or maintained in the Easement Area
by or on behalf of the Grantor or its successors in interest, without first consulting with the
Town.

(h) The Town shall be authorized to clear debris from the said Easement Area and to
do all work which is consistent with the foregoing purposes. The Town shall regrade and reseed
all areas disturbed by such work.

(Ð Permits Approvals. Grantor is executing this grant of easement in satisfaction
of Condition No. 16 of Natick Planning Board Decision 3l-2016,recorded with the Registry in
Book 68401, Page 564. The Town covenants and agrees that this instrument shall not negatively
affect any existing permit, approval, or other right granted by the Town for the benefit of the
Property. Grantor shall have the perpetual right to include all or any part of the areas affected by
the Easement as part of the Property in any computation required or permitted under any zoning
ordinance, subdivision control law, or other governmental regulation.

Û) Not a Public Dedication. Nothing contained in this instrument shall be deemed to
be a gift or dedication of any portion of the real estate affected hereby to the general public or for
any public use or purposes whatsoever, nor shall anything in this grant,whether express or
implied, be interpreted to confer upon the general public any rights or remedies, or acknowledge
the existence of any such public rights or remedies, relating to or stemming from the Easement
Area or any other portion of the real estate affected hereby. The rights granted hereby shall be
enforceable solely by the Town and its successors in interest.
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(k) Further Assurances. Each party shall cooperate with the other and execute such
instruments or documents and take such other actions as may reasonably be requested from time
to time in order to carry out, evidence or confirm their rights or obligations under, or as may be
reasonably necessaf,y or helpful to give effect to, this instrument.

(l) Successors and Assigns. All rights and privileges herein granted, including all
benefits and burdens, shall run with the land and shall be binding upon and inure to the benefit of
the parties hereto, their respective heirs, executors, administrators, successors, and assigns,
except that in the event of an assignment by the Town, if the assignee is not a government or
govemmental authority, such assignment shall be of no force or effect unless approved in
advance by the Grantor in writing, which approval may be conditioned or withheld in Grantor's
sole and absolute discretion.

(m) Governing Law. This instrument shall be governed by and interpreted in
accordance with the laws of the Commonwealth of Massachusetts and shall be enforceable in its
courts of competent jurisdiction without regard to principles of choice of law or conflicts of law.

(n) Section I{eadings. Section headings used herein are intended for reference and
convenience only, and shall not affect the interpretation of this instrument.

(o) Severability. If arry term or provision of this instrument is held to be invalid or
unenforceable by final judgment or order of a court of competent jurisdiction, the remainder of
this instrument shall not be affected thereby and each other term and provision of this instrument
shall be valid and enforceable to the fullest extent permitted by law.

(p) Amendment. This instrument may be modified or amended only by a recorded
instrument signed by the parties hereto or their respective successors and assigns.

(q) Matters of Record. This grant is made subject to, and with the benefit of all
matters of record.

(r) Consents. 218 Speen Street, LLC and KOHR LLC, as holders of leasehold
interests affecting the Property, join in the execution of this grant to evidence their consent to the
rights granted hereby.

For Grantor's title see Master Deed dated January 13, 1983, recorded with the Registry in
Book 14892, Page 181.

ISTGNATURES FOLLOW]
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Executed as an instrument under seal this J!Su", "r 
(þrø,-&f

T.AIRWAY ESTATES CONPOMIMUM TRUST

By:

Title: Trustee

By:

Cxtsb*/
Printed Name /
Title: Trustee

By: / nts"f+-
Signature

T. fer*n o
Printed Name
Title: Trustee

2018.

B

By:

f-Lr S /*-

r
r4t

Printed Name
Title: Trustee

'Tr"rJue

Gou.r, \ lfo.
Printed Name
Title: Trustee
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COMMONWEALTH OF MASSACHUSETTS

COUNTY OF

were

purpose

)
)
)

SS.

On this i4 aay of Nla¿rnþt f 2018, before me, the undersigned notary
public, personally appeared Frrln th¿V"¿q , Trustee of the Fairway Estates
Condominium Trust, proved to me through sati#actory evidence of identification, which

be the person whose name is signed on the preceding
and acknowledged to me that (he) (she) signed it voluntarily for its stated

Expires:

COMMONWEALTH OF MAS SACHUSETTS

COUNTY OF
ss.

)
)
)

On this _Ê*day of Nnt¿Mbø 2}IS,before me, the undersigned notary
public, personally appeared Trustee of the Fairway Estates
Condominium Trust, proved to me through evidence of identification, which
wereP¿çn.^t tl¡wdehu, to be the person whose name is signed on the preceding
docurñent, and ackno\frledged to me that (he) (she) signed it voluntarily for its stated
purpose.

Public
Expires:

COMMONWEALTH OF MASSACHUSETTS

COI.INTY OF

On this la duy of [\o.ltmhf 2}lï,before me, the undersigned notary
public, personally appeared Sc-rnool Po"*r¡ rrV, , Trustee of the Fairway Estates
Condominium Trust, proved to me through satisfactory evidence of identification, which
were to be the person whose name is signed on the preceding

acknowledged to me that (he) (she) signed it voluntarily for its stated
purpose

Public

ss.
)
)
)
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COMMONWEALTH OF MASSACHUSETTS

COUNTY OF

were
and acknowledged to me that (he) (she) signed it voluntarily for its stated

pulpose

N
My Expires:

COMMONWEALTH OF MAS SACHUSETTS

COLINTY OF

On this _I4 ¿uy of Not¿mþ¿f 2018, before me, the undersigned notary
public, personally appeared Trustee of the Fairway Estates
Condominium Trust, proved to me through satisfactory evidence of identification, which
were to be the person whose name is signed on the preceding

and acknowledged to me that (he) (she) signed it voluntarily for its stated
purpose.

Public
Commission Expires:

)
)
)

SS.

On this l| ¿uy of Nov¿rnhf 2018, before me, the undersigned notary
public, personally appeared Î)rn¡|rq L¿¡r , Trustee of the Fairway Estates
Condominium Trust, proved to me throu'gh satisfactory evidence of identification, which

be the person whose name is signed on the preceding

ss.
)
)
)
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coMMoNwEALTH OF MASSACHUSETTS )

couNry oF rn lclcU. i .r ì 
tt'

htq
On this 25 day of â /r,/ 2ûfE, before me, the undersigned notary

public, personally appeared Rosario Lattuca, Manager of 218 speen Street, LLC, proved
to me through satisfactory evidence of identification, which wêrê ¿n,4 Dr¡uo,--, li¿¿,esc, to
be the person whose name is signed on the preceding document, and aoknowledged to me
that (he) (she) signed it voluntarily for its stated purpose.

CONSENT OF 218 SPF,EN STREET. LLC

218 Speen SteeL LLC hereby consents to the foregoing grant of easement from
the Trustees of the Fairway Estates condominium Trust to the Town ofNatick,

EXECUTED as of this day of.- 2018.

218 SPEEN STREET, LLC,
a Massachusetts liabilþ

By:
Name: Rosario Lattuca
Title: Manager

Notary Public
My Commission Expires: ) /A I /ru^s

I

A

Wr
MELODY MURPHY

Notary Public

My Comml¡sion Expires On
COMMONWEALÎH OF

Februa 21,2025
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CONSENT OF KOHR LLC

KOHR LLC hereby consents to the foregoing gf,ant of easement from the Trustees
of the Fairway Estates Condominium Trust to the Town of Natick.

EXECUTED as of this 3 aay or M&Y zo{.

KOHR
company

By:

Name:
Title: Manager

COMMONWEALTH OF MASSACHUSETTS

couNry oF SgffoìtL

Onthis 3 auyofM 201t, before me, the undersigned notary
public, personally appeared Manager of KOHR LLC,
proved to me through satisfactory evidence of identification, which were

Pôfgm0lk{ t(ruil to be the person whose name is signed on the preceding document,
and acknoilledged to me that (he) (she) signed it voluntarily for its stated purpose.

Notary Public

COMMONWEALTH OF MAS SACHUSETTS

Mv Commission Exnires:- 
N0r€ntnêr þt2bzl

)
) ss.

)

a

By:

)
)
)

ss.

COLTNTY OF
4 E

¿t¡attttt¡ll
On this _ day of 

--- 
2018, before me, the undersigned notary

public, personally appeared Manager of KOHR LLC,
proved to me through satisfactory evidence of identification, which were

to be the person whose name is signed on the preceding document,
and acknowledged to me that (he) (she) signed it voluntarily for its stated purpose.

Notary Public
My Commission Expires:

9
Errort Unk¡own document property neme.



ACCEPTANCE

The Town of Natick, acting by and through its Board of Selectmen, hereby accepts the
foregoing grant of easement from the Trustees of the Fairway Estates Condominium Trust.

EXECUTED as of this _ day of _ 2013.

TOwl\{ OF NATICK,
by its Board of Selectmen,

Signature

Name: Amy K. Mistrot
Title: Chairman

Signature

Name: Susan G. Salamoff
Title: Vice Chairman

Signature

Name: Michael J. Hickey, Jr.
Title: Clerk

Signature

Name: Jonathan H. Freedman
Title: Member

Signature

Name: Richard P. Jennett, Jr.
Title: Member
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COMMONWEALTH OF MAS SACHUSETTS

COUNTY OF MIDDLESEX

On this 

- 

day of- 2018, before me, the undersigned notary public,
personally appeared , Chairman of the Town of Natick Board of Selectmen, as
aforesaid, proved to me through satisfactory evidence of identification, which was that he/she is
known to me personally, to be the person whose name is signed above, and acknowledged to me
that heishe signed it voluntarily for its stated pu{pose on behalf of the Town ofNatick.

Notary Public:
My Commission Expires:

COMMONWEALTH OF MAS SACHUSETTS

COLINTY OF MIDDLESEX

On this _ day of ..._- 2018, before me, the undersigned notary public,
personally appeared Vice Chairman of the Town of Natick Board of Selectmen,
as aforesaid, proved to me through satisfactory evidence of identification, which was that he/she
is known to me personally, to be the person whose name is signed above, and acknowledged to
me that he/she signed it voluntarily for its stated pqpose on behalf of the Town of Natick.

Notary Public:
My Commission Expires:

)
)
)

ss.

ss
)
)
)
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COMMONWEALTH OF MASSACHUSETTS

COUNTY OF MIDDLESEX

On this _ day of _ 2018, before me, the undersigned notary public,
personally appeared Clerk of the Town ofNatick Board of Selectmen, as
aforesaid, proved to me through satisfactory evidence of identification, which was that he/she is
known to me personally, to be the person whose name is signed above, and acknowledged to me
that he/she signed it voluntarily for its stated purpose on behalf of the Town of Natick.

Notary Public:
My Commission Expires:

COMMONWEALTH OF MAS SACHUSETTS

COLTNTY OF MIDDLESEX

onthis-dayof-20l8,beforeme,theundersignednotarypublic,
personally appeared a member of the Town of Natick Board of Selectmen, as
aforesaid, proved to me through satisfactory evidence of identification, which was that he/she is
known to me personally, to be the person whose name is signed above, and acknowledged to me
that he/she signed it voluntarily for its stated purpose on behalf of the Town of Natick.

Notary Public:
My Commission Expires

SS.

)
)
)

ss.
)
)
)

Error! Unknown document property nâme.



COMMONWEALTH OF MAS SACHUSETTS

COLINTY OF MIDDLESEX

onthis-dayof-2018,beforeme,theundersignednotarypublic,
personally appeared a member of the Town of Natick Board of Selectmen, as
aforesaid, proved to me through satisfactory evidence of identification, r,vhich was that he/she is
known to me personally, to be the person whose name is signed above, and acknowledged to me
that he/she signed it voluntarily for its stated pu{pose on behalf ofthe Town ofNatick.

Notary Public:
My Commission Expires:

ss
)
)
)

Error! Unknown document property nâme.
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ACCEPTANCE 

 

The Town of Natick, acting by and through its Board of Selectmen, hereby accepts the foregoing 

grant of easement from the Trustees of the Fairway Estates Condominium Trust. 

 

Executed as of this _______ day of ____________ 2019. 

 

 

Town of Natick, 

By its Board of Selectman 

 

 

 

__________________________________  

Signature 

Name: Michael J. Hickey, Jr. 

Title: Chairman 

 

 

__________________________________ 

Signature 

Name: Susan G. Salamoff 

Title: Vice Chairman 

 

 

__________________________________ 

Signature 

Name: Jonathan H. Freedman 

Title: Clerk 

 

 

__________________________________ 

Signature 

Name: Richard P. Jennett, Jr. 

Title: Member 

 

 

__________________________________ 

Signature 

Name: Karen Adelman-Foster 

Title: Member 

 

  



 

 

COMMONWEALTH OF MASSACHUSETTS 

 

 

MIDDLESEX, ss.       __________________, 2019 

 

 

On this ____ day of ____________, 2019, before me, the undersigned notary public, personally 

appeared, Michael J. Hickey, Jr., Chairman of the Town of Natick Board of Selectmen, as 

aforesaid, proved to me through satisfactory evidence of identification, which was that he/she is 

known to me personally, to be the person whose name is signed above, and acknowledged to me 

that he/she signed it voluntarily for its stated purpose on behalf of the Town of Natick. 

 

             

      _______________________________ 

                  Notary Public 

      My Commission Expires: 

 

 

 

 

 

COMMONWEALTH OF MASSACHUSETTS 

 

 

MIDDLESEX, ss.       __________________, 2019 

 

 

On this ____ day of ____________, 2019, before me, the undersigned notary public, personally 

appeared, Susan G. Salamoff, Vice Chairman of the Town of Natick Board of Selectmen, as 

aforesaid, proved to me through satisfactory evidence of identification, which was that he/she is 

known to me personally, to be the person whose name is signed above, and acknowledged to me 

that he/she signed it voluntarily for its stated purpose on behalf of the Town of Natick. 

 

             

      _______________________________ 

                  Notary Public 

      My Commission Expires: 

 

 

 

 

 

 

 

 

  



 

 

COMMONWEALTH OF MASSACHUSETTS 

 

 

MIDDLESEX, ss.       __________________, 2019 

 

 

On this ____ day of ____________, 2019, before me, the undersigned notary public, personally 

appeared, Jonathan H. Freedman, Clerk of the Town of Natick Board of Selectmen, as 

aforesaid, proved to me through satisfactory evidence of identification, which was that he/she is 

known to me personally, to be the person whose name is signed above, and acknowledged to me 

that he/she signed it voluntarily for its stated purpose on behalf of the Town of Natick. 

 

             

      _______________________________ 

                  Notary Public 

      My Commission Expires: 

 

 

 

 

COMMONWEALTH OF MASSACHUSETTS 

 

 

MIDDLESEX, ss.       __________________, 2019 

 

 

On this ____ day of ____________, 2019, before me, the undersigned notary public, personally 

appeared, Richard P. Jennett, Jr., Member of the Town of Natick Board of Selectmen, as 

aforesaid, proved to me through satisfactory evidence of identification, which was that he/she is 

known to me personally, to be the person whose name is signed above, and acknowledged to me 

that he/she signed it voluntarily for its stated purpose on behalf of the Town of Natick. 

 

             

      _______________________________ 

                  Notary Public 

      My Commission Expires: 

 

 

 

 

 

  



 

 

COMMONWEALTH OF MASSACHUSETTS 

 

 

MIDDLESEX, ss.       __________________, 2019 

 

 

On this ____ day of ____________, 2019, before me, the undersigned notary public, personally 

appeared, Karen Adelman-Foster, Member of the Town of Natick Board of Selectmen, as 

aforesaid, proved to me through satisfactory evidence of identification, which was that he/she is 

known to me personally, to be the person whose name is signed above, and acknowledged to me 

that he/she signed it voluntarily for its stated purpose on behalf of the Town of Natick. 

 

             

      _______________________________ 

                  Notary Public 

      My Commission Expires: 
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KOHR LLC 
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Landlord: 
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218 Speen Street 
Natick, MA 01760 

Property Owner: 
Fairway Estates Condominium Trust 
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Natick, MA 01760 

150(...K isleiaR46e, 151 

`'P Parcel: 
218 Speen Street 
Assessors' Map 33, Lots 61 & 61B 

Decision 31-2016 

MODIFICATION OF SPECIAL PERMIT AND SITE PLAN APPROVAL 

This Decision relates to the proposed rehabilitation of the golf learning center (the "Golf 
Academy") situated at 218 Speen Street, Natick, Massachusetts. The Golf Academy comprises 
approximately 30 acres of land identified on Assessor's Map 33 as Lot 61 and a portion of Lot 
61B, with frontage on Speen Street and bounded generally by properties fronting on Wildwood 
Place, Kelsey Road, Surrey Lane, Buckingham Road, and Fairway Circle (including the town 
house cluster portion of the parcel). The Golf Academy is located in the Residential Single A 
("RSA") zoning district and forms part of the Fairway Estates Condominium, an approximately 
42-acre Town House Cluster Development (the "Fairway Estates Cluster") permitted pursuant to 
Section III-1.F of the Town of Natick Zoning Bylaws (the "Zoning Bylaws"). 

The Fairway Estates Cluster (including the Golf Academy) is governed by a Special 
Permit issued by the Natick Planning Board (the "Board") on August 1, 1980 (the "1980 Special  
Permit"), amended by Special Permit and Site Plan Approval Decision No. 1-94, issued by the 

John E. Twohig, Esq. 
Goulston & Storrs 
400 Atlantic Avenue 
Boston, MA 02110 
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Board on January 7, 1994 (the "1994 Amendment," and together with the 1980 Special Permit, 
the "Existing Decision"). 

The 1980 Special Permit authorizes construction of 74 town houses with a supporting 
"preserved open space" area (the "Preserved Open Space Area") that may be used for passive 
recreation and various incidental and related facilities, including golf, tennis, and swimming, as 
shown on a certain Overall Development Plan entitled, "Fairway Estates, Sheets 1-7 plus 
perimeter plan," attached as Exhibit A to the 1980 Special Permit. 

The 1994 Amendment modifies the 1980 Special Permit and the Overall Development 
Plan to authorize, among other things, the operation of a "golf learning center" in place of the 
"golf course (by natural light only)," and the construction of a small gazebo structure and a 
maintenance garage accessory to the Golf Academy. In addition, the 1994 Amendment approves 
the following plans as substitutes for the portion of thc Overall Development Plan governing thc 
Golf Academy: (i) plan entitled, "Master Plan," designed by G.D.S.I. Golf Course Designs, dated 
August 18, 1993; (ii) a landscape plan entitled, "Natick Golf Learning Center, Partial Site Plan" 
dated October 27, 1993; and (iii) a plan entitled, "Parking Layout," dated November 29, 1993, 
the latter two plans having been prepared by Eden Design Associates (collectively, the "1993 
Modified Plan"). 

The Golf Academy is currently operated as a golf learning center, improved with 
approximately 97 public driving tee boxes; a ball-vending shack; a maintenance garage; 
protective netting along Speen Street and Kelsey Road; and 5 light poles, 35 feet in height, with 
metal halide fixtures. The Golf Academy is served by a paved parking lot located adjacent to the 
existing restaurant and the tennis courts, containing approximately 37 parking spaces. 

The Golf Academy is currently in a state of disrepair and neglect. The existing netting 
along Speen Street and Kelsey Road, for example, has largely disintegrated and does not 
effectively deter errant golf shots from trespassing into abutting properties. Similarly, the terrain 
is in dire need of regrading, loaming, and seeding. The Golf Academy has also long suffered 
from vandalism, trespassing, and dumping, most notably at the proposed site of the Short-Game 
Practice Area (as hereinafter defined) near the existing maintenance garage, where significant 
stockpiles of debris and scrap are concentrated. 

PROPOSED PROJECT 

On May 25, 2016, KOHR LLC (the "Applicant")1  petitioned this Board for an 
amendment to the Existing Decision to allow for the rehabilitation of the Golf Academy into a 
professionally operated first-class golf teaching academy through targeted site improvements and 
upgrades, including regrading, loaming, seeding and other landscape improvements; installation 
of new netting to protect abutters from errant golf shots; construction of an approximately 1.2- 

1  Fairway Estates Condominium Trust is the owner of the Fairway Estates Cluster (including the Golf Academy). 
KOHR LLC is the sublessee under a long-term sublease with 218 Speen Street, LLC, the tenant under a long-term 
lease with Fairway Estates Condominium Trust. KOHR LLC and Fairway Estates Condominium Trust have entered 
into an agreement through which Fairway Estates Condominium Trust recognized KOHR LLC's sublease with 218 
Speen Street, LLC and consented to the Golf Academy Project. 

2 
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acre short-game practice area for students and other members of the Applicant's golf academy 
(the "Short-Game Practice Area"); construction of a 33-space accessory gravel parking area for 
patrons and visitors (the "Accessory Gravel Parking Area"); provision of 5 handicapped-
accessible parking spaces; widening of the existing driveway leading from the parking area to the 
driving range area to allow access to the Accessory Gravel Parking Area and the handicapped-
accessible spaces; installation of limited operational and low-level security lighting; and related 
site improvements (collectively, the "Golf Academy Project"). 

The Board, as the Special Permit Granting Authority, recognizes that, although some of 
the project components involve not more than routine maintenance and repair, the new 
Accessory Gravel Parking Area, driveway site access, and land disturbance are each elements 
which trigger site plan review or special permits. Because the Applicant seeks approval for the 
various project components as a whole, the Board determined that the public interest would be 
best served by conducting the approval process for the Golf Academy Project as a major 
modification to the Existing Decision, requiring public notice and a public hearing, which 
procedures were followed by the Board. 

PUBLIC HEARING 

The Applicant submitted its formal application to the Board on May 25, 2016, a true, 
correct, and complete copy of which was duly filed with the Town Clerk. Thereafter, notice of 
the public hearing on the Golf Academy Project was published by the Board in the Metro West 
Daily News on May 30, 2016 and then again on June 6, 2016. As required by M.G.L. c. 40A, § 
11, notice of the public hearing was also sent to all statutory parties of interest, as certified by the 
Town of Natick Assessors Office, and posted in the Town Hall. 

The Board opened the public hearing (the "Public Hearing") on June 15, 2016 in the Ed 
Dlott Meeting Room, Town Hall, 13 East Central Street, Natick, MA. The Public Hearing was 
continued to July 20, 2016, August 17, 2016, September 7, 2016, September 21, 2016, October 
5, 2016, and October 19, 2016, at which time the Public Hearing was concluded. 

Sitting for the Board and present for the Public Hearing were Chairman Julian Munnich, 
Vice Chairman Andrew Meyer, Clerk Glen Glater, Ms. Terri Evans, and Mr. Peter Nottonson. 
Also present at the Public Hearing were Mr. James Errickson (Director of Community & 
Economic Development), Mr. Mark Coviello, P.E. (Town Engineer), and Ms. Ann Greel 
(Executive Planning Assistant). 

Mr. Munnich was not present for the Public Hearing session held on July 20, 2016. Mr. 
Meyer was not present for the Public Hearing session held on August 17, 2016. In accordance 
with the so-called "Mullin Rule" established by M.G.L. c. 39, § 23D, Mr. Munnich and Mr. 
Meyer have each certified in writing that they have examined all evidence received at the missed 
sessions, including an audio or video recording or a transcript thereof, and are therefore eligible 
to act on the Golf Academy Project. Mr. Munnich's and Mr. Meyer's written certifications are on 
file with the Board and are hereby incorporated into the record of the Public Hearing as if fully 
set forth in this Decision. 

3 
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RECORD DOCUMENTS 

The following documents were introduced into the record and are retained in the files of 
the Board (collectively, the "Record Documents"): 

1. The Existing Decision, the Overall Development Plan, and the 1993 Modified Plan, 
and the documents, reports, and other materials supporting the foregoing. 

2. Covenant between the original developer of the Fairway Estates Cluster and the Town 
of Natick, dated November 13, 1980, recorded with the Middlesex County South 
Registry of Deeds in Book 14146, Page 412 (the "Preserved Open Space Covenant"). 

3. Letter from Goulston & Storrs PC, the Applicant's legal counsel, dated May 25, 
2016, enclosing the duly filed application for the Golf Academy Project and 
supporting plans, reports, payments, and other documents, including the Applicant's 
"Statement in Support of Modification to Special Permit and Site Plan Approval," 
addressing the Golf Academy Project's conformance with applicable standards. 

4. Letter from Mark Coviello, RE., Town Engineer, dated June 14, 2016, offering 
comments on the Golf Academy Project. 

5. Letter from R.J. O'Connell & Associates, Inc., dated August 8, 2016, responding to 
comments submitted by the Town Engineer. 

6. Letter from Goulston & Storrs PC, the Applicant's legal counsel, dated August 8, 
2016, enclosing updated plans, reports, and other documents, including a 
memorandum from the Applicant in response to comments received. 

7. Updated site/civil plans and catalog cut sheets of the proposed site light fixtures, 
submitted by R.J. O'Connell & Associates, Inc. on September 2, 2016. 

8. Letter from Mark Coviello, P.E., Town Engineer, dated September 6, 2016, affirming 
that the Applicant has addressed all engineering concerns and recommending that the 
Applicant be required to place the existing water main that transects the Golf 
Academy property into a utility easement in a form acceptable to the Town. 

9. List of recommended safeguards to be imposed on the Golf Academy Project for the 
protection of the neighborhood, submitted by Goulston & Storrs PC on September 7, 
2016. 

10. Updated site/civil plans, security light fixture shield cut sheet, and Operation and 
Maintenance Plan, submitted by R.J. O'Connell & Associates, Inc. on September 19, 
2016. 

11. Updated site/civil plans, tee box renderings, and light fixture cut sheets, submitted by 
R.J. O'Connell & Associates, Inc. on September 30, 2016. 

4 
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12. Those certain plans identified in Scheduled A to this Decision (the "Approved 
Plans"). 

13. Stormwater Management Report entitled, "Natick Golf Academy, 218 Speen Street, 
Natick, MA," prepared by RJ O'Connell & Associates, dated May 25, 2016, last 
revised August 5, 2016. 

14. Stormwater Pollution Prevention Plan entitled, "Natick Golf Academy, 218 Speen 
Street, Natick, MA 01760," prepared by RJ O'Connell & Associates, dated May 25, 
2016, last revised August 5, 2016. 

15. Operation and Maintenance Plan entitled, "Natick Golf Academy, 218 Speen Street, 
Natick, MA 01760," prepared by RJ O'Connell & Associates, dated August 5, 2016, 
last revised September 19, 2016. 

16. Correspondence from abutters and other interested parties. 

MEETINGS 

To evaluate the plans, documents, and testimony submitted by the Applicant's 
development team, the Board sought technical assistance and comments from Town staff and 
other boards, departments, and commissions, including, among others, the Engineering, Fire, and 
Police Departments. The Board also held three posted "working group" sessions with the 
Applicant and the Department of Community & Economic Development on September 1, 2016, 
September 14, 2016, and September 28, 2016. 

PUBLIC COMMENTS 

The Board is in receipt of correspondence from abutters and other interested parties 
concerning the Golf Academy Project. Many of these letters cited concerns about the proposed 
netting, lighting, parking, and other project elements. Such correspondence is on file with the 
Board and is incorporated into the public record. The Board also received public testimony at the 
Public Hearing. 

FINDINGS 

After considering all of the information and materials received, including the Existing 
Decision and its accompanying plans, the Record Documents, the Approved Plans, and 
testimony and public comments submitted in writing and expressed at the Public Hearing, the 
Board makes the following findings (collectively, the "Findings"): 

General  

The Board makes the following general findings: 

1. The facts recited in the previous sections of this Decision are incorporated as Findings of 
the Board as if fully set forth in this section. 

5 
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2. The Planning Board is the Special Permit Granting Authority for the Golf Academy 
Project pursuant to Sections VI-DD.2.a and III-1.F of the Zoning Bylaws. 

3. In accordance with Section VI-DD.3 of the Zoning Bylaws, the proposed changes to the 
Existing Decision and its accompanying plans may be accomplished by amending or 
modifying, through a major modification process, the Existing Decision and its 
accompanying plans, including by substituting or replacing the previously approved plans 
or portions thereof 

4. The Applicant has requested that the Board waive the preparation of a Transportation 
Impact Assessment/Traffic Study and of building elevations, and approve certain plan 
size and scale specifications. The Board fmds that the proposed waivers are appropriate 
for the following reasons: 

a. Transportation Impact Assessment/Traffic Study. Considering that the proposed 
improvements do not involve a change of use or the construction of additional 
buildings, and, in fact, a reduction in the number of tee boxes/driving bays is 
proposed, the Board fmds it appropriate to waive preparation of a Transportation 
Impact Assessment/Traffic Study. 

b. Building Elevations. The proposed improvements involve minor repairs to the 
existing accessory structures, but no new buildings are proposed. Further, the 
Applicant has provided conceptual renderings of the proposed tee box shelters, 
included with the Approved Plans. The Board finds such renderings to be 
adequate and, since no new buildings are proposed, finds it appropriate to waive 
preparation of building elevations. 

c. Plan Size and Scale. Given the expanse of the Golf Academy and the desirability 
of showing site features on a single sheet without the need for a dividing match 
line, the Board finds it appropriate to accept the Approved Plans at a scale of 1" = 
60' (rather than 1" = 40'), and a sheet size of 30" x 42" (rather than 24" x 36"). 

5. For the reasons more fully specified and enumerated below, the Board finds that the Golf 
Academy Project (i) satisfies the criteria for the grant of a major modification to a special 
permit issued under M.G.L. c. 40A and Section III-1.F of the Zoning Bylaws; (ii) satisfies 
the criteria for site plan approval contained in Section VI-DD.5 of the Zoning Bylaws, as 
implemented the Board's Special Permit and Site Plan Review Rules and Regulations 
dated December 5, 1979, as amended (the "Rules & Regulations"), and meaningfully 
responds to the standards for site plan review contained in Section VI-DD :6 of the 
Zoning Bylaws; and (iii) satisfies the outdoor lighting standards contained in Section V-I 
of the Zoning Bylaw, as implemented by the Rules & Regulations. 

Use 

The Board makes the following findings with respect to the use regulations contained in 
Section III-1.F.3 of the Zoning Bylaws: 

6 
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6. The Applicant seeks approval of certain improvements to the Golf Academy, but does not 
seek to change the long-standing use of the Golf Academy as a "golf learning center." 

7. The proposed use of the Golf Academy as a golf learning center with a public driving 
range component, a Short-Game Practice Area, an Accessory Gravel Parking Area, 
protective netting, operational and security lighting, and other site improvements is 
allowed by the Zoning Bylaws and is consistent with the Existing Decision in that it is 
considered to be a "similar recreational use" under the additional uses contemplated by 
Section III-1.F.3 of the Zoning Bylaws, which uses are permitted within the Preserved 
Open Space Area of a Town House Cluster Development in the RSA zoning district upon 
the issuance of a special permit and site plan approval by this Board. 

Intensity Regulations 

The Board makes the following findings with respect to the intensity regulations 
contained in Section of the Zoning Bylaws: 

8. The Accessory Gravel Parking Area will be constructed approximately 30 feet from the 
boundary of the Overall Development Plan. The Approved Plans provide appropriate 
protective screening and buffer areas around the Accessory Gravel Parking Area to 
adequately mitigate any potential adverse effects on views from Speen Street, as shown 
on the Approved Plans. No other buildings or parking will be located closer than 50 feet 
from the boundaries of the Overall Development Plan. The Golf Academy Project is 
therefore consistent with Section III.1-F.8.a of the Zoning Bylaws. 

9. No construction will take place within the 100-year flood elevation. 

10. The Golf Academy Project does not involve the construction of any "building," as 
defined in Section 200 of the Zoning Bylaws. Therefore, the maximum building height, 
maximum building coverage, and minimum building separation dimensional controls do 
not apply to the Golf Academy Project. The Golf Academy Project does involve the 
installation of netting support poles of varying height (approximately 110 feet in height at 
certain points) along the Speen Street and Kelsey Road property boundaries. However, as 
defined in Section 200 of the Zoning Bylaws, the proposed netting support poles are 
considered "structures," subject to a special permit, rather than "buildings." Accordingly, 
the Board finds that the 35-foot maximum building height restriction in Section III-
1.F.8.c of the Zoning Bylaws does not apply to the proposed netting support poles. 

Preserved Open Space 

The Board makes the following findings with respect to the preserved open space 
regulations contained in Section of the Zoning Bylaws: 

11. The land devoted to "Preserved Open Space," as the term is defined in Section 200 of the 
Zoning Bylaws, comprises not less than thirty percent (30%) of the total land area of the 
Overall Development Plan, compliant with Section III-1.F.9 of the Zoning Bylaws. 

7 
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12. As required by M.G.L. c. 40A, § 9 and Section III-1.F.9 of the Zoning Bylaws, the 
Preserved Open Space Area is governed by the Preserved Open Space Covenant, through 
which the original developer of the Fairway Estates Cluster agreed, for itself and its 
successors and assigns, to maintain the Preserved Open Space Area in perpetuity for 
recreation or conservation purposes. A recreational use, the Golf Academy Project is 
consistent with the Preserved Open Space Covenant. 

13. The Board finds that the Golf Academy Project (including the driveway expansion and 
the Accessory Gravel Parking Area) is consistent with, and is allowed by, the regulations 
governing the Preserved Open Space Area of a Town House Cluster Development. 
"Preserved Open Space" carries a specific meaning in the Zoning Bylaws, separate and 
distinct from that of "Open Space." While "Open Space" is defined in Section 200 of the 
Zoning Bylaws to expressly exclude structures, parking, and drives, "Preserved Open 
Space," is defined, in accordance with M.G.L. c. 40A, § 9, to exclude dwellings and 
structures accessory thereto, but it is not defined to prohibit structures, parking, or drives 
that serve the Preserved Open Space Area and are intended to allow for the use and better 
enjoyment of such area. The proposed improvements within the Preserved Open Space 
Area are recreational in nature and are for the exclusive benefit of the Preserved Open 
Space Area. By encouraging the use and enjoyment of the Preserved Open Space Area, 
such as by providing additional recreational opportunities and more convenient and safer 
access to the Preserved Open Space Area, the proposed improvements further the 
interests and intent of the Preserved Open Space Area and are consistent with M.G.L. c. 
40A, § 9, Section III-1.F.9 of the Zoning Bylaws, and the Preserved Open Space 
Covenant. 

Lighting 

The Board makes the following findings with respect to the regulations contained in 
Section V-I of the Zoning Bylaws, as implemented by Section V.I of the Board's Rules and 
Regulations: 

14. The Golf Academy's driving range area currently contains 5 light poles 35 feet in height 
with metal halide fixtures. These lights were installed pursuant to an electrical permit 
issued by the Town of Natick Building Department on March 27, 2002 (Permit #: E-
2002-278) (the "2002 Lighting Permit"). 

15. The Applicant proposes to install operational and low-level security lighting at select 
areas of the Golf Academy to upgrade and replace the Golf Academy's existing lighting 
program. The Applicant's lighting plan consists of the following: 

a. Driving Range Area: Removal of the existing lights authorized by the 2002 
Lighting Permit, and installation of 5 light poles approximately 35 feet in height 
with LED fixtures for operational lighting. 

b. Driveway and Parking Area: Installation of five light poles approximately 18 feet 
in height with 7 LED fixtures for operational lighting. One such pole will contain 
a security light fixture at approximately 14 feet in height. 

8 
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c. Short-Game Practice Area: Installation of 5 light poles approximately 18 feet in 
height with 10 LED fixtures for operational lighting. Two such poles will each 
contain 1 security light fixture at approximately 14 feet in height. 

d. Maintenance Garage: Installation of 2 garage-mounted LED light fixtures for 
security lighting. 

16. The Board fmds that the Applicant's proposed lighting program is allowed in a Town 
House Cluster Development in the RSA zoning district, as reinforced by the Building 
Inspector (the Town's Zoning Enforcement Officer under Section VI-A of the Zoning 
Bylaws) having issued the 2002 Lighting Permit. 

17. The Board fmds that the Applicant's proposed lighting program satisfies the lighting 
regulations contained in Section V-I of the Zoning Bylaws, as implemented by Section 
V.I of the Board's Rules and Regulations, in that: 

a. Purpose and Criteria. As further specified below, the Applicant's proposed 
lighting program will enhance public safety and welfare by providing for 
adequate and appropriate outdoor lighting that complements the character of the 
Town, reduces glare, minimizes light trespass, and reduces the cost and waste of 
unnecessary energy consumption. 

b. Lighting Plan. The Applicant's lighting plans, supporting cut sheets, and other 
documentation satisfy the Section V-I.3 submission requirements in that they 
show the location and type of any outdoor lighting luminaires, including the 
height of the luminaire; the luminaire manufacturer's specification data, including 
lumen output and photometric data showing cutoff angles; the type of lamp; and 
include a photometric plan showing the intensity of illumination at ground level 
and demonstrating that light will not trespass onto any street or abutting lot. 

c. Control of Glare and Light Trespass. The Board finds that, as demonstrated by the 
Applicant's photometric and lighting plans, there will be no light spillage onto 
abutting properties or roadways. Further, all light fixtures will be appropriately 
shielded with house-side shields and cutoff devices as shown on the Approved 
Plans, ensuring that light will not trespass onto any street or abutting lot or parcel, 
eliminating glare perceptible to persons on any street or abutting lot or parcel, and 
preventing the emission of direct light above a horizontal plane passing through 
the lowest part of the luminaire. 

d. Lamps. The proposed LED lamp types were selected for optimum color rendering 
as measured by their color rendering index. As documented in the Applicant's 
lighting submission, the proposed LED lamps have a color rendering index of 
approximately 80 and a temperature of 3000 K, comparable to a 100 W halogen 
bulb, an acceptable and appropriate color rendering index and temperature for the 
proposed use. 

e. Hours of Operation. The operational lighting will shut off at 7:00 PM in 
November, December, January, and February, and at 8:00 PM for the months of 
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March, April, September, and October. In May, June, July, and August, the 
operational lighting will shut off at 8:00 PM at the Short-Game Practice Area and 
at 9:00 PM at all other locations. The security lighting will shut off coincident 
with the operational lighting and will operate thereafter exclusively on motion 
detectors. The proposed low-level security lighting will emit an average 
illumination not greater than 0.5 foot candles, and, as such, it may operate 
between 11:00 PM and 6:00 AM consistent with Section V-I.6 of the Zoning 
Bylaws and Section V.I.7 of the Board's Rules and Regulations, or as modified 
through written agreement with the Town of Natick Police Department and filed 
with the Board, as necessary to ensure adequate security of the Golf Academy. 

Netting 

The Board makes the following findings regarding the Applicant's proposed protective 
netting program: 

18. The Applicant proposes to substantially rehabilitate the Golf Academy's protective 
netting along Speen Street and Kelsey Road by installing new support poles in certain 
critical locations, providing additional linear length of protective netting in targeted areas, 
and replacing existing netting where needed, as more particularly shown on the Approved 
Plans. Specifically, the Applicant proposes the following: 

a. Speen Street. The Applicant intends to lengthen the existing netting by 
approximately 75 linear feet and preserve existing support poles where possible. 
To adequately protect neighboring properties, the proposal requires the 
installation of new support poles of not more than 110 feet in height. 

b. Kelsey Road. Along the Golf Academy's western boundary, the Applicant 
proposes to remove the existing dilapidated netting and install six to seven new 
support poles of not more than 110 feet in height, set back approximately 90 feet 
from the property boundary. 

19. The Board fmds that the Applicant's proposed comprehensive netting program represents 
a substantial improvement over the existing condition, one that will adequately protect 
neighbors from errant golf shots, obviating the need for additional protective measures 
such as the use of limited-flight golf balls. Such netting location and length may be 
modified per Condition 19 of this Decision. 

Stormwater and Drainage 

The Board makes the following findings regarding the Applicant's proposed stormwater 
and drainage improvements: 

20. The Golf Academy is currently in a distressed condition, lacking proper maintenance and 
repair. As addressed in the Applicant's Stormwater Management Report, prepared in 
accordance with the design objectives outlined in the Massachusetts Department of 
Environmental Protection's (MassDEP) Stormwater Policy Guidelines and the Town of 
Natick's stormwater management regulations, the proposed renovations to the Golf 
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Academy will result in a reduction in peak rates of stormwater discharged from the Golf 
Academy, due in large part to the project's reduction in impervious surface area (+/- 500 
se and to improvements to be performed to existing ground-cover. 

21. The site improvements also include suitable measures to pre-treat rainfall runoff from the 
Accessory Gravel Parking Area and its access driveway. Stormwater runoff associated 
with the Accessory Gravel Parking Area will be directed to a grass channel swale with a 
discharge into a water quality basin that will effectively remove stormwater pollutants 
prior to the runoff discharging into the jurisdictional stormwater detention basin located 
at the northwest corner of the site. Through the use of these non-structural best 
management practices, the water quality of rainfall runoff from the site driveway and 
Accessory Gravel Parking Area will undergo treatment to remove accumulated 
stormwater pollutants to the maximum extent practicable. 

22. Within the Short-Game Practice Area, proposed stormwater improvements include 
construction of a subsurface infiltration system that will treat the quality of the runoff and 
will manage the peak rate of runoff, both of which represent an improvement over the 
existing site conditions currently experienced by abutting property owners along Surrey 
Lane and Buckingham Road. 

23. The Applicant will implement an inspection and maintenance program as outlined in the 
Operation and Maintenance Plan for the Golf Academy, ensuring the long-term 
performance of the drainage systems. 

24. By letter dated September 6, 2016, the Town Engineer certified that the Applicant has 
satisfied all of his outstanding concerns, including those regarding the stormwater 
improvements, subject only to the grant of a utility easement to the Town of Natick for 
the existing 10-inch water main that runs through the Golf Academy property, per 
Condition 16 of this Decision. 

25. Based on the Record Documents and the Approved Plans, the Board finds that the 
proposed stormwater improvements (i) will result in a substantial improvement over 
existing stormwater management conditions; (ii) appropriately address any and all 
drainage impacts anticipated to be associated with the Golf Academy Project; and (iii) 
satisfy the requirements and objectives of the MassDEP Stormwater Management 
Standards and the Town stormwater regulations. 

Parking and Circulation 

The Board makes the following findings regarding the Applicant's proposed parking and 
circulation improvements: 

26. Proposed parking and circulation improvements include the construction of a designated 
Accessory Gravel Parking Area to accommodate 33 vehicles, the provision of 5 ADA-
accessible parking spaces near the Accessory Gravel Parking Area, and widening a 
portion of the existing driveway to 20 feet in width to accommodate two-way vehicular 
travel to the Accessory Gravel Parking Area and the handicapped-accessible spaces, with 
a supporting 4-foot gravel path provided for pedestrian travel. In addition, the Applicant 
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has agreed to cause the relocation or elimination of two take-out spaces serving the 
existing restaurant near the entrance to the Golf Academy along Speen Street, per 
Condition 15 of this Decision. The Applicant does not intend to use golf carts to transport 
patrons to and from the parking areas, but patrons may use their private golf carts to 
access the Golf Academy. 

27. In support of the proposed parking and driveway improvements, existing buffering will 
be enhanced with additional evergreen plantings that will adequately screen the proposed 
Accessory Gravel Parking Area from view from Speen Street, as more fully specified 
below. 

28. To mitigate the additional pavement resulting from the widening of the driveway, the 
Applicant intends to remove impervious surfaces elsewhere at the Golf Academy, 
including near the tennis courts and to the rear of the maintenance garage. As a result of 
these modifications, the Golf Academy Project will reduce impervious surfaces at the site 
by approximately 500 square feet as against the present condition. 

29. As addressed in Finding No. 13, the Board finds that the proposed driveway 
improvements, by encouraging the use and enjoyment of the Preserved Open Space Area, 
further the interests and intent of the Preserved Open Space Area and are consistent with 
M.G.L. c. 40A, § 9, Section III-1.F.9 of the Zoning Bylaws, and the Preserved Open 
Space Covenant. 

30. Traffic volume is not anticipated to materially increase from the existing condition in 
light of the proposed reduction in the number of available public driving tees from 97 to 
50 (an approximately 50% reduction) and the Golf Academy's focus on student 
instruction. 

31. The Board finds that the proposed driveway expansion and the construction of the 
Accessory Gravel Parking Area will alleviate an unsafe parking condition at the Golf 
Academy and will ensure safe and convenient vehicular and pedestrian movement on the 
site and in relation to streets and properties in the surrounding area. The Board further 
finds that the relocation or elimination of the two restaurant take-out parking spaces will 
further enhance vehicular circulation at the Golf Academy. 

Landscaping 

The Board makes the following findings regarding the Applicant's proposed landscaping 
improvements: 

32. The Applicant intends to regrade and recontour the existing Golf Academy for purposes 
of improving site lines. Upon the completion of the grading activities, the disturbed areas 
will be loamed and seeded with new top soil added to support the sod. In addition to the 
grade enhancements, approximately 1.2 acres of the northwest corner of the Golf 
Academy will be selectively cleared and grubbed to accommodate the construction of the 
Short-Game Practice Area. The disturbed areas associated with these construction 
activities will be loamed and seeded. 
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33. The proposal for the Short-Game Practice Area involves clearing approximately 1.2 acres 
of land to accommodate a pitch and putt practice area, with approximately 100-foot 
setbacks and significant vegetated buffers provided along abutting properties. The 
proposal represents a net reduction in scope from the 1993 Modified Plan, which, for the 
site of the proposed Short-Game Practice Area, authorizes the construction of two golf 
holes with tee boxes, putting greens, and sand traps as well as construction of a "sand 
bunker complex" adjacent to what is now the maintenance garage, with only nominal 
setbacks provided along abutting properties. 

34. As shown on the Applicant's detailed landscape plan, substantial plantings will be 
provided at the Short-Game Practice Area, along the Accessory Gravel Parking Area, and 
at other critical points within the Golf Academy. In addition, the Applicant has agreed to 
provide intermediate plantings to diversify the landscape elements found at the site as 
shown on the Approved Plans. 

35. The Board finds that the landscaping proposed for the Golf Academy Project represents a 
significant improvement in quality and usability from the present condition and satisfies 
all applicable landscaping criteria and performance standards, as more fully specified in 
Finding No. 39 below. 

Town House Cluster Development Criteria 

The Board makes the following findings regarding the Town House Cluster Development 
criteria: 

36. Based on the Board's Findings and the Record Documents, the Board finds that the Golf 
Academy Project satisfies the applicable regulations and criteria contained in M.G.L. c. 
40A, § 9 as pertain to Cluster Developments generally, and in Section III-1.F of the 
Zoning Bylaws relative to Town House Cluster Developments. The Golf Academy 
Project is consistent with all such regulations and criteria and does not involve any use, 
improvement, or activity the nature or effect of which would serve to take the Golf 
Academy or the Fairway Estates Cluster out of compliance with M.G.L. c. 40A, § 9 or 
Section III-1.F of the Zoning Bylaws. 

37. The Board further finds that the criteria contained in Section III-1.F.6 of the Zoning 
Bylaws, as implemented by Section VI.B of the Board's Rules and Regulations, for the 
grant of a special permit for the construction of a Town House Cluster Development 
remain satisfied as set forth in the 1980 Special Permit. 

Site Plan Review Criteria and Performance Standards  

The Board makes the following findings regarding the Site Plan Review Criteria and 
Performance Standards: 

38. The design of the Golf Academy Project is subject to review under the criteria for 
approval of a Final Site Plan contained in Section VI-DD.5 of the Zoning Bylaws and the 
standards of site plan review set forth in Section VI-DD.6 of the Zoning Bylaws. Site 
plan review is typically performed in connection with new construction. As the Golf 
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Academy Project involves upgrades to an allowed outdoor recreational use, but does not 
involve the construction of a new building, the Board finds that the proposed changes to 
the site plan are minimal and appropriate, but constitute a major modification to the 
Existing Decision and the 1993 Modified Plan. 

39. The Board finds that the Golf Academy Project meaningfully responds to the standards 
for site plan review contained in Section VI-DD.6 of the Zoning Bylaws, as implemented 
by Section V of the Board's Rules and Regulations, for the reasons set forth above and 
for the following additional reasons: 

a. Preservation of Landscape. Based on the Board's Findings and as supported by 
the Record Documents, the Golf Academy Project substantially preserves the 
existing landscape in its natural state, insofar as practicable, by minimizing tree 
and soil removal. Although 1.2 awes will be cleared to accommodate the Short-
Game Practice Area, such clearing represents a substantial reduction in scope 
from the 1993 Modified Plan and will preserve many desirable landscape 
elements and provide substantial vegetated buffers. The proposed grade changes 
will be in keeping with the general appearance of the neighboring developed areas 
and finish site contours will depart only minimally from the character of the 
natural site and the surrounding properties. Substantial plantings are proposed to 
provide effective buffering, screening, and desirable landscape amenities, as 
shown on the landscape plan. 

b. Relation of Buildings to Environment. The Golf Academy Project does not 
involve the construction of any buildings. Based on the Board's Findings and as 
supported by the Record Documents, the proposed structures and other site 
improvements relate harmoniously to the terrain and to the use, scale and siting of 
existing buildings and structures. 

c. Open Space. Based on the Board's Findings and as supported by the Record 
Documents, the proposed open space landscaped elements have been designed to 
add to the visual amenities of the vicinity by maximizing their visibility to 
persons passing the site or overlooking it from nearby properties. 

d. Circulation. Based on the Board's Findings and as supported by the Record 
Documents, the proposed arrangement of parking areas is safe and convenient and 
does not detract from the use and enjoyment of the Golf Academy and 
neighboring properties. 

e. Surface Water Drainage. Based on the Board's Findings and as supported by the 
Record Documents, appropriate control measures will be employed to ensure that 
the removal of surface waters will not adversely affect neighboring properties or 
the public storm drainage system, nor obstruct the flow of vehicular or pedestrian 
traffic or create puddles in paved areas. 

f. Groundwater Recharge and Quality Preservation. Based on the Board's Findings 
and as supported by the Record Documents, the Golf Academy Project will 
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maximize groundwater recharge and protect groundwater quality as set forth in 
the Stormwater Management Report and as implemented by the Operation and 
Maintenance Plan. 

g. Utilities. Based on the Board's Findings and as supported by the Record 
Documents, the placement of electric utility lines and equipment for the proposed 
lighting program will be underground, located so as to provide no adverse impact 
on the groundwater levels, and coordinated with other utilities. The proposed 
method of solid waste disposal is indicated precisely on the Approved Plans. 

h. Advertising. The Golf Academy Project does not involve the installation of signs 
or outdoor advertising features. The Applicant intends to continue to utilize the 
existing signage located on the pylon sign at the entrance of the Golf Academy as 
the same may be modified. 

i. Other Site Features. Based on the Board's Findings and as supported by the 
Record Documents, the Board finds that the accessory areas and structures benefit 
from appropriate setbacks, buffering, and screening to prevent hazards or visual 
incongruities with the existing or contemplated environment and surrounding 
properties. 

J• Safety. The Golf Academy Project does not involve the construction of any 
buildings. All project elements are designed to maximize accessibility by fire, 
police, and other emergency personnel and equipment. 

40. The Board finds that the Golf Academy Project satisfies the criteria for site plan approval 
contained in Section VI-DD.5 of the Zoning Bylaws, as implemented by Section VI.A of 
the Board's Rules and Regulations and as informed by the standards for site plan review 
contained in Section VI-DD.6 of the Zoning Bylaws, for the reasons set forth above and 
for the following additional reasons: 

a. Compliance with Zoning Bylaws. The Golf Academy Project is fully compliant 
with all applicable zoning regulations. 

b. Protection of Adjoining Premises. The continuation of the existing use of the Golf 
Academy as a "golf learning center" will not produce any seriously detrimental or 
offensive effect on adjoining premises. The revitalization of the Golf Academy 
into an attractive, professionally operated facility will deliver appreciable benefits 
to the neighborhood and to the greater Natick community, representing a vast 
improvement over the Golf Academy's present condition. As addressed in the 
above Findings and as supported by the plans and materials on file with the 
Board, the Golf Academy Project provides adequate and appropriate landscaping, 
protective netting, low-level lighting, stormwater management measures, trash 
disposal, parking, and access, thereby protecting against interferences with the use 
and enjoyment of adjacent land. In addition, the Applicant will maintain the Golf 
Academy in accordance with its Operation and Maintenance Plan, which includes 
best management practices for fertilization and pest management, the long-term 
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performance of the drainage systems, mowing and landscaping, and other critical 
concerns. 

c. Circulation. The Golf Academy Project incorporates appropriate landscaping, 
lighting, directional signage and other related safety and security elements that 
provide for convenient and safe vehicular and pedestrian movement on the site. 
By making efficient use of the site's full-access curb cut onto Speen Street, and by 
constructing additional parking, the Golf Academy Project will minimize 
congestion and discourage parking from spilling onto existing ways. The Golf 
Academy Project involves only modest changes to on-site vehicular access, 
pedestrian circulation and parking with no off-site changes. Further, the changes 
to the site circulation and parking have been reviewed by the Board, the Town 
Public Safety Officer, and others and have been appropriately conditioned in this 
Decision. 

d. Waste Disposal. The site renovations provide for a new dumpster to be installed at 
an appropriate area adjacent to the ADA-accessible parking spaces, as shown on 
the Approved Plans. The Applicant will contract directly with a licensed waste 
management company for the disposal of wastes generated by the Golf Academy. 
Owning to the low intensity of the proposed use, trash disposal will occur on a 
weekly basis. 

e. Stormwater. As addressed in the above Findings and as supported by the plans 
and materials on file with the Board, the Golf Academy Project provides proper 
site surface drainage that ensures that removal of surface waters does not 
adversely affect neighboring properties or the public storm drainage system. 
Specifically, the planned renovations to Golf Academy will result in a reduction in 
peak rates of stormwater discharged from the site as a result of an overall 
reduction in impervious surface area, as well as through improvements to be 
performed to existing ground-cover. The site improvements also include suitable 
measures to pre-treat rainfall runoff. Through the use of non-structural best 
management practices, the water quality of rainfall runoff will undergo treatment 
to remove accumulated stormwater pollutants to the maximum extent practicable. 

f. Protection of Significant Features. The Golf Academy Project has been designed 
to minimize potential impacts on existing site features. All proposed activities will 
be undertaken in accordance with local law and applicable regulations, including 
in full compliance with an Order of Conditions and a Land Disturbance Permit to 
be issued by the Conservation Commission, and pursuant to the Operation and 
Maintenance Plan. 

Statutory Special Permit Criteria  

The Board makes the following findings regarding the statutory special permit criteria: 

41. In accordance with M.G.L. c. 40A, § 9, based on the Board's Findings and as supported 
by the Record Documents, the Board finds that the Golf Academy Project is in harmony 
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with the general purpose and intent of the Zoning Bylaws, as secured by the conditions 
and safeguards imposed by this Decision. 

DECISION 

After deliberating and considering all of the foregoing, the Board hereby APPROVES 
the requested modification of the Existing Decision for the Golf Academy Project, the 
incorporation of the Approved Plans as part of the Overall Development Plan for the Fairway 
Estates Cluster and as the Final Site Plan for the Golf Academy, and the grant of all necessary 
waivers, including those specified herein, subject to the following conditions: 

CONDITIONS 

1. The Approved Plans shall be added to the Overall Development Plan for the Fairway 
Estates Cluster and shall constitute the Final Site Plan for the Golf Academy, superseding 
all other plans, including the 1993 Modified Plan. In the event of a conflict, 
inconsistency, or other discrepancy between this Decision and the Existing Decision or 
between the Approved Plans and any other plans, this Decision and the Approved Plans 
shall govern and the Existing Decision and such other plans shall be deemed to be 
amended to the extent necessary to eliminate such conflict, inconsistency, or discrepancy. 

2. All construction shall be carried out in substantial accordance with the Approved Plans. 
Material modifications to the Approved Plans shall require Planning Board approval. 

3. With respect to any changes in the Approved Plans that may be requested by state or 
municipal agencies in connection with their issuance of permits for the Golf Academy 
Project that are inconsistent with the Approved Plans, the Planning Board shall retain the 
authority to determine whether such changes constitute a minor modification to this 
Decision. Any such determination by the Board shall not require a public hearing. 

4. The Planning Board shall be the administrative authority on behalf of the Town of all of 
the conditions set forth in this Decision. The Planning Board shall be the sole judge of 
completion and satisfactory performance of the conditions of this Decision. 

5. Construction of the proposed improvements and the operation of the Golf Academy shall 
comply with all applicable state and federal laws, Town bylaws, and regulations. 

6. The Golf Academy shall be operated in accordance with the final approved Operation and 
Maintenance Plan. 

7. Prior to the completion of the proposed improvements and the opening of the Golf 
Academy to the general public, the Applicant shall execute a site-specific Stonnwater 
Management Operations and Maintenance Covenant in a form approved by the Board, 
and record such Covenant at the Middlesex County South Registry of Deeds, with proof 
of recording supplied to the Board. 

8. The Golf Academy shall operate only during the following hours: 
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9AM to 7PM: November, December, January, and February. 
9AM to 8PM: March, April, Sept, and October. 
9AM to 9PM: May, June, July, and August. 

9. All security lighting shall shut off coincident with the operational lighting and shall 
operate thereafter on motion detectors. 

10. The use of maintenance machinery (i.e., lawn mowers, ball retrieval equipment, etc.) 
shall occur no earlier than 7AM Monday through Saturday or 9AM on Sundays, shall not 
occur at night after the closing times set forth in Condition No. 8 above, and shall, to the 
extent applicable, comply with the Town's bylaw governing construction hours (Article 
50, Section 24). 

11. No later than sixty (60) days after the endorsement of the Final Site Plan by the Board, 
the Applicant shall provide to the Board three (3) copies of such endorsed Final Site Plan 
and a digital copy of the same in a format acceptable to the Department of Public Works. 

12. The Applicant shall submit copies of the site as-built plans to the Engineering 
Department, in both paper and an acceptable digital format, following the completion of 
the proposed improvements but prior to the opening of the Golf Academy to the general 
public. 

13. The Short-Game Practice Area shall be open only to academy students and registered 
members. 

14. Trash disposal shall be performed at least on a weekly basis. Pick-up shall not occur prior 
to 8AM on any given day. 

15. The two existing restaurant "take-out" spaces located near the entrance to the Golf 
Academy property shall be relocated or eliminated. 

16. The property owner, Fairway Estates Condominium Trust, shall grant a utility easement 
of suitable width, conferring the right to keep, repair, and replace the existing 10-inch 
water main that runs through the Golf Academy property. Such grant shall occur within 
two (2) years of the recording of this Decision. 

17. The Applicant shall coordinate with the Natick Police Department regarding access and 
security lighting for the Golf Academy, and shall file a written narrative with the Board 
describing such understanding. 

18. For a period of two (2) years after the completion of the proposed improvements and the 
opening of the Golf Academy to the general public, the Board shall have the right to 
verify that the site lighting program does not result in light spillage onto adjacent 
properties. If during such period, and after consulting with the Applicant, the Board 
determines, based on actual documented conditions and events, that there is significant 
light spillage onto adjacent properties, the Board may require modifications to the site 
lighting program consistent with the terms of this Decision. 
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19. Shortly after the one-year anniversary of the completion of the proposed improvements 
and the opening of the Golf Academy to the general public, the Planning Board may 
undertake an operational review of the project, with specific emphasis on adequacy of 
netting, lighting, and landscaping at the Golf Academy. If, upon such review, the 
Planning Board determines, in its reasonable discretion after consulting with the 
Applicant, that a project component is materially inadequate and inconsistent with this 
Decision, based on actual documented conditions and events, it shall notify the Applicant 
of such material inadequacy and inconsistency in writing and, after consulting with the 
Applicant, may, in its reasonable discretion, require that the Applicant remediate such 
documented inadequacy and inconsistency, including, for example, by providing 
additional netting or landscaping where appropriate. The Planning Board shall cooperate 
with the Applicant, as needed, to amend the Approved Plans and this Decision to allow 
for any required modifications. 

20. Shortly after the one-year anniversary of the completion of the proposed improvements 
and the opening of the Golf Academy to the general public, and annually thereafter on or 
around the last weekend in May, the Applicant shall conduct a site walk with abutters and 
abutters to abutters within 300 feet of the Golf Academy property, to review the state of 
the Golf Academy for the immediately preceding year. Reasonable notice (minimum 14 
days) of any such site walk shall be provided to abutters as well as the Planning Board 
and the Department of Community & Economic Development. The Applicant shall 
cooperate in good faith to address reasonable concerns raised by abutters at any such site 
walk, to the extent the same are based on documented recurring conditions (not isolated 
incidents) that are materially inconsistent with this Decision. Matters that are not resolved 
may be brought before the Planning Board to determine if a site condition is materially 
inconsistent with this Decision and to seek resolution. 

21. The Applicant shall provide the Department of Community & Economic Development 
with the contact information for the primary point of contact at the Golf Academy, and 
shall update such information annually as needed. 
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SCHEDULE A 

Approved Plans 

Drawing(s) Description Date Last Revision 
C-0 Cover Sheet 05/25/2016 09/30/2016 

Topographic Survey Natick Golf Academy 12/08/2015 07/19/2016 
OS-1 Overall Site Plan 05/25/2016 09/30/2016 
C-1 Demolition & Erosion Control Plan 05/25/2016 09/30/2016 
C-2 Site Plan 05/25/2016 09/30/2016 
C-3 Grading, Drainage And Utility Plan 05/25/2016 09/30/2016 
C-4 Miscellaneous Site Details I 05/25/2016 09/30/2016 
C-5 Miscellaneous Site Details II 08/05/2016 09/30/2016 
C-6 Grading Detail 08/05/2016 09/30/2016 
L-1 Landscape Plan And Details 08/05/2016 09/30/2016 

C-7A-C-7C Site Phoometrics Plan — Operational Hours 08/05/2016 09/30/2016 
C-8A-C-8B Site Photometrics Plan — Security Lighting 08/05/2016 09/30/2016 
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CERTIFICATION PURSUANT TO G. L. c. 39, SECTION 23D OF PARTICIPATION IN A SESSION OF AN 

ADJUDCITORY HEARING WHERE THE UNDERSIGNED MEMBER MISSED A SINGLE HEARING SESSION 

t
[Note: Can only be used for missing one single hearing session] 
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penalties of perjury as follows: 

1. I am a member of 

3. On rtxaQST 2 i.olL(date)  I examined all the evidence and testimony received at the 

hearing session that I missed which included a review of (initial which one(s) applicable): 

a. fficial audio recording of the missed hearing session; or 
b. official video recording of the missed hearing session; or 
c. official transcript of the missed hearing session. 

This certification shall become a part of the record of the proceedings in the above matter. 
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